Departmental Business Plan and Outlook
Department Name: Animal Services
FY 2022-23 & FY 2023-24

MIAMI-DADE
COUNTY

Animal Services Department
Business Plan

Fiscal Years: 2023 and 2024

(10/1/23 through 9/30/24)

Approved by:

L VP M
l ) Aot «lvnﬁ(/, ,‘J‘? ’,V/
Bronwyn Stanford, Department Director Motris Copeland, Chief Community Services Officer

A l [ l 2013 co/7 A){") 7(}"

Date ' Date '

Plan Date: February 9, 2023



Departmental Business Plan and Outlook
Department Name: Animal Services
FY 2022-23 & FY 2023-24

TABLE OF CONTENTS

DEPARTMENT OVERVIEW Page 3
Departmental Mission

Table of Organization
Our Customer

Strategic Alignment, 4E, and Thrive305 Summary

KEY ISSUES Page 6
PRIORITY INITIATIVES Page 7
FUTURE OUTLOOK Page 9
ATTACHMENT 1 Page 10

BUSINESS PLAN REPORT



Departmental Business Plan and Outlook
Department Name: Animal Services
FY 2022-23 & FY 2023-24

DEPARTMENT OVERVIEW

Department Mission

The mission of the Miami-Dade County Animal Services Department (ASD) is to save the lives of
abandoned animals in our care, protect animals from cruelty, reunite lost pets with their owners, protect
people and pets in our community from health-related issues and ensure the public's safety. The
Department aims to advance animal welfare through a variety of programs and services designed to
protect and improve the lives of animals and enhance the human-animal bond. Services provided
include readily accessible low-cost and free spay/neuter surgeries and preventive veterinary care for
owned pets, free sterilization of community cats, expanded Trap, Neuter, Vaccinate and Return (TNVR)
services, a progressive managed intake policy, a comprehensive pet retention program, and humane
law enforcement investigations. These services support Miami-Dade County's commitment to
responsibly achieving a 80% or greater annual save rate.

The Department's annual save rate goal of 90% or greater was first achieved in 2015 and has been
sustained for seven (7) consecutive years. The community-based programs and setrvices designed to
ensure continued success include pet adoptions, comprehensive veterinary care, foster programs,
mobile adoption events, partnerships with animal rescue organizations, interstate transport programs,
pet retention programs, and reunification of lost pets with their families. The fewer than 10% of pets that
cannot be saved each year either present a grave risk to public safety or are suffering so greatly from
ilness or injury that human compassion calls for humane euthanasia to avoid prolonging pain and
suffering.

As part of the Neighborhood and Infrastructure Strategic area, ASD enforces rabies vaccination and
licensing requirements, protects the public from dangerous animals, provides assistance to police
agencies, documents cases involving animal bites to a person for the purpose of rabies control,
responds to injured animal complaints, investigates animal cruelty cases, provides forensic veterinary
services, and provides support services during state of emergencies.
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Qur Customer

ASD has a broad customer base including pets that reside at our shelter while awaiting a home.
ASD provides housing and care for approximately 9,000 dogs and 20,000 cats every year. More
than 55% of the cats entering the PAPC are sterilized at no cost to the community and returned to
their familiar place of origin through the Trap-Neuter-Vaccinate-Return (TNVR) program.

ASD welcomes an estimated 200,000 visitors annually to the Pet Adoption and Protection Center
(PAPC). Visitors to the facility include those committed to adopting a pet, seeking reunification with
their lost pet, or visiting to obtain low-cost or free services available to them such as microchipping,
TNVR of community cats, spay/neuter for owned pets, and wellness care. Others visit to ensure
compliance with Chapter 5 requirements, such as licensing and rabies vaccination certificates, or to
resolve animal welfare or enforcement issues.

Essential to the success of its mission ASD partners with animal welfare organizations and
advocates. ASD has more than 150 animal rescue partners who provide positive outcomes for our
most difficult to adopt pets. Through partnerships with Veterinary Clinics, ASD registers over
200,000 pet licenses annually to protect pets and people from the rabies virus. ASD also partners
with non-profits who provide low-cost or free spay and neuter services to community cats through
TNVR and private owned pets.

Communication and input from the community are essential to the ultimate success of any mission.
ASD routinely seeks input on processes from pet owners, animal welfare advocates, shelter industry
experts, rescue groups, and the veterinary community. The welfare and protection of animals
concerns all residents of Miami-Dade County.

Strategic Alignment, 4E and Thrive305 Summary

ASD's efforts align with the Miami-Dade County Strategic Plan Goal of ensuring animal health
and welfare and supporting vibrant neighborhoods and communities.
Objective:

Ni4-4: Protect the community from public nuisance and events that threaten public
health .
e Animal Welfare Officers respond to reports of dog bites, dangerous dogs, stray dogs;,
and police requests for assistance
e Veterinary staff provides rabies vaccine to Miami-Dade dogs and cats to protect public
health
e Recover deceased animals from roadway

NI1-5: Ensure animal health and welfare
¢ Provide shelter, food, medical care, and enrichment to homeless pets
¢ Provide low-cost or free spay and neuter services
e Provide low-cost accessible wellness care to community pets
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PS3-1: Increase countywide preparedness and community awareness

¢ Lead activation of Pet Friendly Evacuation Centers throughout the county during State

of Emergency

o Ensure PFECs are properly staffed and have the necessary supplies for an activation

Measure Alignment to 4E-Thrive305

Measure Name -

| 4E (Environment
Equity, Economy, | , . ..
or Engagement)

Events Engagement

Action 2.1 Events
Volunteer Hours [Engagement Action 2.2 Volunteer Hours
Adoptions Engagement Action 2.2 Adoptions

KEY ISSUES

1)

2)

3)
4)
5)
6)
7)
8)

9

10) Secure funding to provide behavior modification training to reduce the length of stay of dogs with

11) Secure funding to adequately staff community engagement events throughout the community.
12) Securing funding to renovate the Medley facility to provide TNVR services, stock inventory supplies

13) Increase marketing efforts to ensure public awareness of the Pet Adoption and Protection Center’s

14) Identify and enhance innovative initiatives such as CLAWS (community liaisons advocating for
winning solutions), Kittens ROCK and Rescue VIP which allows rescues to house stray dogs while

Sustaining a responsible save rate by providing comprehensive adoption programs, outreach
events, transports to out-of-county and out-of-state shelters, pet retention resources, partnering

with rescue groups and other organizations, and marketing to support these functions.
Securing funding to sufficiently staff programs at all levels in support of:

a. Lifesaving initiatives

b. Services with direct impact to the community

¢. Animal health and care

d. Trap Neuter Vaccinate and Return (TNVR)

e. Revenue generating services

Recruit and retain staff who support the mission of the department.
Promoting legislation that supports the mission to increase the save rate and reduce shelter intake.
Enhance Spay and Neuter services to provide high-volume surgeries throughout the community.

Enhance Pet Retention services to reduce owner surrenders and shelter intakes.
Deliver continuous training programs to our volunteers, staff, and community partners.

Develop a specialized foster program designed to target different types of temporary care needs
such as neonate fosters, medical fosters, and emergency fosters.

Support staff through professional development and training programs.

behavioral issues.

and allow for the quarantine of pets due to iliness or to prepare for transport.

services and programs.

receiving services from the shelter.
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PRIORITY INITIATIVES

Community Engagement and Events: Community engagement is an ongoing priority of the
Department, which historically has been achieved through offering services via mobile events. ASD

hosts adoption events ranging in size, from two (2) pets in attendance to over two hundred (200)
pets and offers a variety of event setup types (i.e., tents, mobile adoption vehicle also known as the
HOPE Express, etc.). While adoption events are the most common event type, ASD also offers pet
wellness events for owned pets as well as spay/neuter events for owned pets or community cats.
ASD has a robust outreach program and hosts many adoption events, some of which receive
national attention such as the NBC/Telemundo-sponsored Clear the Shelter Adoption event and
Animal Planet's Puppy Bowil. In 2022, the 24-hour MEGA pet adoption event was hosted for the first
time at the PAPC giving residents an opportunity-to tour the shelter and allowing access to all our
shelter pets.

Canine Training Program: The Save Chatlie Act has empowered the Department to continue to
reach for the highest save rate. With over seven (7) consecutive years of surpassing a 90% save
rate, the Department wishes to enhance its life-saving goals to target dogs with behavioral
concerns, one of our most marginalized populations. At any given time, about one third of the
shelter's dog population suffers from some type of behavioral concern that could potentially affect
adoption or other rehoming efforts. In the past, ASD relied almost entirely on private rescue
organizations to pull behaviorally concerning animals, provide individualized training, and find a
positive outcome independent of the PAPC. The newly created behavior team at ASD has the
formal qualifications to track behavior, formulate behavior plans, conduct trainings, and offer post
outcome behavioral support for these dogs. Throughout the 2023-24 fiscal year, ASD will evaluate
this program and enhance on activities that result in success.

Pet Retention Services: Quality sheltering includes preventing pets from entering the shelter.
ASD will enhance and seek funding opportunities through grants and donations to help pet owners
safely keep their pets at home. Through the receiving division staff will screen pet owners wishing
to surrender their pets and link them to services that will support their pet ownership. Our goal will
be to offer veterinary care through clinic partners, pet food, and training among other services. As
pet retention services grow we expect shelter intake to decrease thereby improving shelter care.

Foster/Volunteer Prodram: The Foster and Volunteer Programs provide a pathway for civic
engagement and play an integral role in our life-saving mission. With a combined participation of
over 3,000 individuals, these programs improve the well-being of shelter pets by providing
enrichment and socialization among other things. Fostering.is especially important for large dogs,
which consistently make up more than 60% of the shelter dog population.

Finding foster homes for large dogs is one of the biggest challenges of the Foster Program. Some
barriers include HOA restrictions on pet weight throughout the County which preclude families from
housing large dogs. Beginning in 2023, ASD will implement targeted recruitment of new foster
families for specific shelter populations. Additionally, the Foster Care Coordinators will manage the
foster placement and care of nearly 1,400 neonatal pets. Neonatal pets require specialized care to
survive, which involves ASD providing the necessary training to equip the foster family with the

7
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knowledge and resources to properly care for this vulnerable population. For neonatal pets, an
available foster home is often their only hope for survival as they must be bottle fed every 2-3 hours
daily.

ASD has significantly expanded its volunteer program year after year by onboarding more than 1,600
hew volunteers who logged over 90,000 hours of service since 2015. The goal for 2023-2024, is to
create a stronger partnership between the volunteers and the shelter staff. ASD will automate the
scheduling and task assignments for volunteers to strategically align with the operational needs of
the shelter. In 2020, ASD was recognized for its excellence in volunteer management and
organizational performance by the world’s largest organization dedicated to volunteer service, Points
of Light. With this recognition ASD was also awarded a Service Enterprise Certification, an elite
notation that is only held by 11% of nonprofits across the nation.

e Veterinary Services: The well-being of our homeless pet population is core to the mission of caring
for and protecting shelter pets. The medical treatment of all animals at the time of intake and
throughout their stay at the PAPC is vital to ensure their long-term health and adoptability. In
conjunction with sound veterinary medical protocols, the PAPC features isolation and quarantine
housing areas designed to reduce the spread of disease. The Save Charlie Act has increased the
demand for veterinary services to be administered to address the needs of animals that are suffering -
from physical injuries or emotional distress typically linked to increased length of stay. The
Department has expanded veterinary services to include public vaccination and sterilization
programs, the emergency treatment of injured or ill animals, and the treatment of owned pets through
pet retention programs. Veterinarians are in high-demand and short supply nationally so the
department is looking at ways to incentivize new veterinarians to join our shelter team.

o Emplovee Endgagement and Retention: The Human Resource Department has expanded to
include a hew position dedicated to go into the community and talk about working at ASD with the

goal of increasing the candidate pool with people who want to work with shelter pets. This position
will also increase employee retention by revamping our on-boarding and training programs. The
expectation for this position is for them to serve as the new employee's liaison and resource. They
will meet regularly after on-boarding to conduct “check-ins” where staff will have the opportunity to
provide feedback on their training and supervisors, as well as advise HR of any tools they need in
order to succeed. HR will enhance employee support to increase job satisfaction.

o ASD Mobile Services: ASD strives to make services equitable to the community through mobile

~services. The MAC (mobile animal clinic) provides spay and neuter services for residents that do not

have easy access to the Doral Clinic. The MAC is also used for wellness services such as vaccination

or microchipping events. Adoption events are hosted throughout the county through the HOPE mobile

adoption unit. The HOPE allows for pets to be transported to community events in order to showcase
our shelter pets and promote the shelter.

o Medley Property Renovation: The Department is seeking to renovate the property at the Medley
facility to provide increased TNVR services and also provide much needed storage space for
operational supplies including pet food and litter. The Department will continue to grow the TNVR
program throughout the county in order to reduce the free roaming cat population. This will require

8
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additional surgical space as well as space to house the TNVR cats overnight. The Medley facility
recently underwent the 40-year inspection which recommended a new roof and some electrical
repairs. Once the inspection items are completed the site will require some remodeling to
accommodate a high-volume spay/neuter program.

FUTURE OUTLOOK

Post COVID-19 has brought many changes to the animal shelters across the country. There has been
an increase in shelter populations and lengths of stay. In Miami-Dade County the length of stay for dogs
has increased to an average of 75 days and our percentage of larger sized dogs is also higher. Due to
the limitations of large dogs in rental properties or HOAs this presents an even greater challenge to
adoption. The community cat population continues to be a priority for spay and neuter initiatives that
aim to decrease free roaming cats. In the next 2-4 years ASD will increase curtent services, revamp
existing programs to better align with strategic goals and identify new programs that will reduce shelter
intakes and increase positive outcomes for pets. As the Department moves forward, all aspects of the
organization will continue to be reviewed and adapted in pursuit of its mission to improve animal welfare.

ASD will continue to focus on identifying and pursuing opportunities for community engagement
delivering services to underserved areas. This will be achieved through creative planning and managed
growth, not limited to the handling of our shelter pets, but to include a constant review of the
Department's business processes, acquiring hew technologies, and redistributing functions within the
Department.

Furthermore, ASD wants to continue providing the best care for its shelter pets and is always looking
for effective ways to improve their quality of life and find positive outcomes. This includes promoting a
managed intake policy, which allows for better quality care, decreases the likelihood of the spread of
diseases, and allows resources to be used more efficiently and effectively. ASD is also looking to create
a specialized behavior team that will assess and train dogs that raise behavioral concerns. These dogs
will receive specialized attention to increase their chances for a positive outcome.

Over the next 4 years, Animal Services will continue to explore new programs and services to meet the
demands of this new shelter environment. Animal Services will seek ways to prevent pets from entering
the shelter, enhance the foster program to keep animals in a social environment while they await
adoption and continue to improve the quality of life for the pets that reside in the shelter.
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ATTACHMENT 1

10



e eu

%06 %06
ove orL'e
ovv'L orv'L

SINOH/pZ'yL SINOHO00'8L

SUNOH/pZ'vL  SINOHO00'8L

oov'ze oov'ze
_ oL 006
_oog 008
0sE'vL  000%Z
ooo'se  00e'Lk
ooo'sez  000'EE
_es's  osvs
rL z
Bm .. [0080L
0002k 000z
e eu
%06 %06
O’ one
Lo owL

. oor'ee oov'ze
o8 006
_oosh oo’k
.. 0sswL 000t
o0z 00z
.. .Doo'sez  000'0€Z
bELTTN 1ebie)
pszienuuy  pIzienuuy

YZ-€20CAd  €2-T20TAL

B4 20T O 1E3A JEpUS[ED Sley Ines
2z,
%06 %26 B4 %1 = Auon srey anes
w— Lod
S8L €s2'e hd € £ asv4q uu.a“w,_c_EExmnEoEu_E
2,
ozL o2 B 20 = 3WOINQ IARISO YIM S1od Pa19iso-
22,
SINOHOOS'L SINOHSYL'Z B %0 = SINoH Jaapunjon
=,
0oL’z z26°) m 230 = AE] JABYS
k24
BN ~ | =a 4 i} JaUMO 0} pawniay
22
o oae@d ¥ = ewsw
.
woez o0z & % 4 (aseaj3y A7) S[PWILY P3S40 4 S523.Y|
[XeZ]
o ooy ooor M & 4. (s1ed)awmd OSvAq passisiupe saupoes sagey 10 #
04
000'sS ses'vs I3 X = AunoD speg-iwey u pasuadl| sBop Jo # aseasou|
(44
— T NS ... Suondopy
.
L L n 930 = podsues)
(£
006 sver fd 0 - 5233y pue dei,
2z, _ N
000"k 6602 N %0 4 IVLOL sV Aq painpuod sausBins sejnanyAeds
06 26 E 201 £ JB3A Jepuse) JjeY IABS
5 44
%06 %e b4 R0 = B _ Arpuon siey anes
L4
TR ~ - - @SV Aq pasaisuwipy sdiyooiom
2z,
oz oo B =0 = U0 NSO WA 9 PoIZisod
22,
SINOHOQS'L SINOHSYL'Z ﬂ 23Q = SINOH J33UN|OA
(44
0oLz s’ u . %®a = . eI JAYBYS
(44
o8 B @ e JoUMO O P
24
o5t ] %ea = snosay
44
0z o0z & = 4 (9529 anr) SfewiY PaACS Jo # aseR0u
o4
_oog'y 000z 4 & 2 (s12d) 211D OSY Aq PIBjs|ulUpE SAUIIRA S3IGEY JO #
04
ooo'ss  ses'rs BN T = _ Aunog apeq-iwern v pasuoy sBop 4o # aseasu]
Gel4
18612l [Ep=s ¥A oSy speRg JWeN unseay

06 26

JuweN
aARe3IqQ Juased PURID

3IweN aAR23qO uaseyd

Aiequnjoa aseassu|

(asv) saueydwod
Jawoisngd

aweN
3weN 3ARe3lqQ  3ayoadsiag

S3IIAISS [PUWIUY]

€202/10/20 => 40 SV




€2,

ozst  oesr ot e B wr = (1215 291s35) [E1o. AIUo - 5155 3940d
= = et L D
oo owh o e B wer = (eis90wos) yuow sed o) - uosiad o) aug lewiy
opk'L oL S6 so1 B3 uer = (1ms301M13s) Lpuo 43d p3sol] [eI0L - UoSIad O 3)g [euluy
€2,
,,,,, oog’e oog'e  0os 6w Bd  uer =  (eiseowas) uop sad pasor eIl - fewuy painful
€2 T
_ oog'e _oos's ~ooe  ose B ver = (i3s30135) 3UnoD ARRUON [e10L - [ewiuy pasnlul
€2,
_sheqoot  sfeqoo  sfeqoot  sfedorz [0 wer 4. (eissowmss) swyy asuodsy abeieny - dpold fewiuy peaq
= Siciraald s
008'y 008"y ooy sev B4 uer e (123530113S) LIUO 494 PasOID (B0 ~ AL [BWiUY peaq
>4
008y 008'y ooy 1es B4 e (mseainias) 1unog AlyIuoW [e10L - dnyid lewiuy pesa _
sz : : R asv)
008'% 008'% 0o 9L u uer = (1lms301093) Yuow Jad pasol) [el0L - dmjld [ewiuy Aens SIS Bﬁhhmehmowwﬂwu
£2. SPOOWIOAUDREG [GINE]  Pue SPOOOUBRU SAIEINE 0] S|je2 30II3S
__skeqooz  skegooz  sAedooz  skegqort B ver 9. (1eiSe0as) il ssuodsey sbesany - dmpld WLy A2as “PUE SAY S10UKig T-TIN PO RSN @ ot Apjoinb puodsay
a2 T (asw
o 002t 00k zzs B4 %% £ suogeno TS ﬂuﬁma.wcmoaﬂmwuw
. . 2z, TPOCUGUBRT TINES]  DUT SPOSIIoqUBEU SAITEE pue uoneraIdIzul
%002 %050 %050 %S00 & BQ = o Qjey Jou3 uogey) PUESRAT SI0WSI TN “PUBAGIEST SES TN Wa3jsisuoy
08 09 S 0 u wer o 0} papuodsay suoRebsaAu] anpIaAQ JO JaquinN
- €2
o8y  oogy oy ew B ver = 9 papuodsayy SuoeBysaU] J0 J2quiny
= et il el bl i ot bl
ove )24 (74 18 n uer e suonebiisaAul 2U0)S 134/1apa3lg JO JaquinN
€2,
_oe 0og ot 0s n uer e ) 0} papuodsas suoneb); 1 Gop snosabuep JaqunN
£2
o0zL ozL 09 frd u uer = 0} papuodsas suonesgseaau Ing ud Jaquinn (asy) "o papuodsay
- g - €2, suonebnsanu|
000t 0oo't _ osz ez B4 uer = __ 01 papuodsal suogebisaau; Aenuo 13qunN josquaN  eway|
102 . o )
182 182 182 wz B € = (asv) palii4 3wnl~nd :suonisod
104
MoSyyES  YoozEes  voog'ss  wos'es EX = & (s30Us3S [BIuY) [e1oL SNusAay
, , 104 (seoag ewiuy)
ogy'ves  osv'ves  zie'ss  ier'es B & & (seowss ewwy) oL - sanypuada siebiel 1ebpngisan [eueuly
o5 o LI s
w o o sHE e = U~ g Jo Wik aesny
04
e 8 o el = = oo BoG-fEiS 0 Wb SesRRY
¥04
eu 08 Sk 14 u WX = 5129 - ABiS J0 ibuaT abesaay uu>nmuoummm_m_%‘.wck
Y04 0} B M PUe Yj|esH
e % S ry B = ... SSddnd-Aemsio yibusy SGesny R IS, SZHILEN
09L's osi's oS svs [ %80 4 suondopy
(<A
B T S T ~ R B S _ podsuesy
z.
e 008'0L 006 sve't B4 %g = aseajoy pue des).
2z, (asv) @suendwoo
~_Ooozk 000} ~000'L 6602 & %a & ) TVY.LOL SV Aq pajonpuod ssusbins Jeynan/Aeds Ajunjoa aseaou]  JaWOISNg
yebue) yebie) i i ) . T o T o i
p3zienuuy  pIzienuuy Belg 3wen weN

YZ-EZ0TAd  €2-220TAL ebieL lenidy ¥A oSy spesg 3weN 3a.nseap aweN 3AR3IqQ Juased anR3MQO Jusied pueln 3weN A0  angIadsiag




(8WO) "3 eukepy ‘sajeson (SNO) ‘W SoLeD ‘llamxen

ajRIdwoD | 8LOZ/LLE

(asyv) seniunwwod

MIINBI JUSWIDI0US IPOD - Z ISBY :SI0INISS [ewiuy | 31qen pue 3jes sjowoid o) s[ied oS o) Apoinb puodsay

s1sumQ | adoag | dsiy

Ayenp | BunwiL j3sBpng | smieys 1O SY

aagenu| |

3wen 3a3iq0

S3agen

_ 000'sse'e

o008y

e

1ebie)
pazijenuuy
$C-E20TAd

000'012'E

ooo'sy

0e

ebreL
pazienuuy
£2-220TAL

000'0tZ

000'%

oe

1ebie)

wesg B %a =
wre B % =
gt [ :nmw =
0o &8 :mmm_. =
Gely
|lemay UN oSy speleq

(woy) aBesn Aouosg

1EISINLS)
awy
asuodsay
abesany

- uosiad o}

2. aug Jewuy

(1m1s 291ns9g) awit) asuodsay abesany - 1SISsy 321104

3weN aInseapy

(suoje9) uondwnsuo) [eng

-

aagoalqo paumiesd - € amenu- &  :Aey

U & u
“PUTIREAT SOW0Ig TN PUERTRST SRS TN ©

IwenN
3JweN angI3lqo Jualed 3ARBIQ Juased puRid)

_(asv) sialoig uaaig

(asv)
SAQUNWWOI 3[qenl|
pue 3jes gjowoud
0} S|[23 I0II3S

o1 Appoinb puodsay [ewaju|

aweN
aweN aAgaslqO  aAndsdsiag




