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DEPARTMENT OVERVIEW 

The Parks, Recreation and Open Spaces (PROS) Department builds, operates, manages, 

and maintains one of the largest and most diverse systems in the country consisting of over 

285 parks and 40,000 acres of passive, active, and environmentally endangered. The 

Department's five strategic objectives and priority areas include fiscal sustainability, 

placemaking and design excellence, health and fitness, conservation and stewardship, and 

performance excellence to deliver health, happiness, and opportunities for prosperity for 

residents and visitors of Miami-Dade County through the department's mission and vision and 

the implementation of the Parks & Open Spaces Master Plan, consisting of a connected 

system of parks, public spaces, natural and historic resources, greenways, blueways, and 

complete streets, guided by the principles of access, equity, beauty, sustainability, and 

multiple benefits. PROS works to provide park and recreation services to address the 

significant impacts afflicting people, the environment, and the economy of Miami-Dade 

County. The Department operates as both a countywide park system serving 2.8 million 

residents and as a local parks department for the unincorporated area serving approximately 

1.4 million residents. 

The Department acquires, plans, designs, constructs, maintains, programs, and operates 

County parks and recreational facilities; provides summer camps, afterschool and weekend 

programs for youth; manages approximately 50 competitive youth sports program partners; 

provides programs for active adults, the elderly and people with disabilities; and provides 

unique experiences at Zoo Miami and seven heritage parks: Crandon, Deering Estate, Fruit 

and Spice, Greynolds, Haulover, Homestead Bayfront and Matheson Hammock Park. 

Additionally, PROS provides various community recreational opportunities including 4 

campgrounds, 17 miles of beaches, 660 fields and courts, an equestrian center, 73 recreation 

centers, picnic shelters, playgrounds, fitness zones, 19 swimming pools, sports complexes, a 

gun range, and walking and bicycle trails. 

The Department manages over 26,000 acres of environmentally endangered lands and 

natural and environmental experiences are offered through five nature centers/preserves and 

EcoAdventure programs. The Department provides education in agriculture, sustainable 

gardening, marine science, food, and nutrition through the Agriculture and Cooperative 

Extension service and manages revenue-generating facilities including five golf courses, six 

marinas, Zoo Miami, Campgrounds, and Trail Glades Range. 

The Department attracts regional, national, and international events, including equestrian 

shows at the Ronald Reagan Equestrian Center and track and field meets. The Department 

also provides landscape maintenance, security guard services, and street lighting for special 

assessment districts; and maintenance of the Rickenbacker and Venetian Causeways, 

manages roadway landscape maintenance, roadside mowing, and lot clearing services; and 

facilitates the planting of trees and general landscape beautification that provides aesthetic 

enhancements through Neat Streets and the Million Trees Miami-Dade Initiative. The 
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Department coordinates many activities with a variety of stakeholders including residents, 

homeowners' associations, community councils, municipalities, groups involved in sports and 

recreational development, environmental groups, community-based organizations, and 

neighborhood groups. 

Marni-Dade Parks, Recreation and Open Spaces Department: 

Purpose: 
To deliver health, happiness, and prosperity to residents and visitors through parks 

Mission: 

We create outstanding Recreational, Natural, and Cultural experiences to enrich you and 

enhance the quality of life for our community for this and future generations. 

Vision: 

Connecting people and parks for life 

Core Values: 

Customer Focus: dedicated to 

placing customer needs first, 

enhancing customer satisfaction, 

and exceeding expectations 

Leadership: strong leadership 

focus on strategy and customers 

Teamwork: respectfully caring for 

each other and those we serve 

Integrity: honesty and integrity in 

all our interactions 

Innovation: creating the 

environment that is open to new 

ideas and approaches 

Stewardship: caring for the natural 

resources and parklands and 

facilities through a commitment to 

conservation and stewardship 

education 

Inclusiveness: providing equal 

access to park and recreation 

opportunities for the most 

vulnerable in our community such 

as kids, the elderly, and people with 

disabilities 

Excellence: commitment to 

excellence through strong 

leadership focus, workforce and 

operation focus on structure, 

systems and standards that yields 

results 
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Table of Organization 

QEEICE QEil:JE QIBEGOB 
Provides overall l eadership and direction; formulates departmental policy; oversees intergovernmental and public affairs 
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5 

f/ 
BUSINESS SUPPQRT 
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Provides dep artmental support in the areas of budg<et, finance, human 
resources, employee development, procurement, contracts 
management, information technology, marketing, public information 
and communications 
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MIAMI-DADE ZO OLOGICAL PAR� A!'JD §A!IDENS (ZQQ MIAMI) 
Manages and op erates Zoo Miami ;  conducts sales and marketing, 
public i nformation and education programs ;  provides for feeding and 
care of zoo animals; selects and displays specimens 

FY 21-22 
274 
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327 
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lA!'JQSCAPE MAl!'JTENANCE - QPEN SPACES 

Provides park sports turf a nd non-park landscaping and grounds 
maintenance sewices, including Tree Crews and Right-of-Way Assets 
and Aesthetics Management (RAAM) 

FY 21-22 FY 22-23 

,, 93 98 , 

QEE!llN§ ESTATE 
Manages and operates the Charles Deering Estate and oversees 

historical preservation of facilities 
.FY.1U1 

35 39 
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EDUCATIO� ElITENSIQN C O!'JSERVATIQ!'l AND QUIREAf:!:l 
Manages and operates the Frurr and Spice Park, Eco Adventures, 
Campgrounds and Nature Centers 
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!'JATURALAREAS MANAGEMENI 
Manages and maintains natural habitats throughout the County 
through prescribed burns and removal of invasive species 

.EY..2l.:1l FY 22-23 
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56 56 

SPECIAL ASSESSME!'JT DISTRICTS 
Creates, administers and provides services for special assessment 

districts approved by the Board of County Con1missioners 
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PARK STEWARDSHIP OPERATIONS 
Operates parks, including support to patrons, rentals, programming 
partnerships, ballfields, tennis centers and con1munity events; pro,,ides 
for facility and equipment maintenance sewice that manages, protects 
and impro\Rs the safety and overall long-term cond�ion of park assets 

FY 21-22 .E'r'..lH3. 
452 434 

PlA!'l!'ll!'JG QESl§N ANQ OONSIRIKIIQN El(ITLI ENCE 
Provides planning, project management, l andscape an:hitectural and 
engineering design and construction of capital projects; pro�des 
contract management and capital program management and grants 
management 

flll.::22 .EUl::23. 

90 92 

GOLF E!'JTE!IPRISE 
Operates and manages the five County-owned golf courses: Briar Bay, 
Country Club of Miami East and West, Crandon, Greynolds and 
Palmetto 

.E'l.l1.:l2. fY.12:B 

ro 60 

CQASTAL PARK AND MARl!'JA E!'JTERPB!SE 
Operates and maintains seven heritage parks, six public marinas and 
the Crandon Tennis Center 

FY 21-22 fY.12:B 

111 151 

!:QQPEBAI!'lE EXIENSIQ!'l 
Liais es between the County and the University of Florida on scientific 
research and education related to agriculture, the environment, 
families and lawns and gardens 

.E'l.l1.:l2. .FY.1U1 

19 19 

CAUSEWAY OPERATIO!'JS 
Operates and maintains Causeway infrastructure and rights-of-way 

EY 21-22 .FY.12::ll 
32 0 

BEACH MAINIE!'JA!'l!:E 

, 

Cleans and maintains 17 miles of public bead1es from Go\Rrnment Cut 
to the County Line and Crandon Beach, including debris and litter 
removal 

fY..2U2 
57 61 

The FY 2022-23 number of full-time equivalent positions is 2,266.22 
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Our Customer 

PROS provides essential services to the community which is vital to maintaining and 

enhancing the quality of life, improving the health of residents and visitors, and contributing to 

the economic prosperity and environmental well-being of Miami-Dade County. The 

Department is a mission-driven, customer-focused organization, driven by a commitment to 

organizational excellence through operational and service measures and results. We survey 

the community to gauge interest in service offerings and identify areas for improvement. Our 

goal is to meet the needs of our growing population by providing high-quality customer 

service. In 2014 the Park Leisure Interest Survey saw 8,000 residents make 4 simple 

requests: 

1. acquire and build more parks

2. maintain and program them better

3. make them safer

4. market what we have so people know what opportunities exist.

In February 2021, the County's first and largest survey, Thrive305, was launched to 

understand residents' needs, concerns, and priorities. Over 26,000 residents responded to 

the survey and ranked Miami-Dade Parks as the third most important service provided by the 

County government and the number one service the Miami-Dade County government should 

invest in for the long-term health of the community. PROS adherence to customers' needs 

are in alignment with the mayor's four strategic objectives, Environment, Economy, Equity and 

Engagement. 

Environment - PROS meets customers' environmental needs through parks as they play a 
critical role in resiliency, maintaining healthy ecosystems, providing clean water and clean air, 
and enabling the conservation of natural resources. 

Economy - PROS helps customers' economic needs as parks and green spaces improve the 

local tax base and increase property values. 

Engagement - PROS meets customers' engagement needs as our parks provide gathering 

places for families and social groups, as well as for individuals of all ages and economic 

status to connect and interact in a shared environment. 

Equity - The communities we serve are increasingly changing and diversifying and PROS 

meets customers' needs, equitably through park facilities and programs for health and well­

being accessible to persons of all ages and abilities creating common ground and promoting 

inclusion. 

External Customers: Residents and visitors of Miami-Dade County. 

Internal Customers: The Office of the Mayor and the Board of County Commissioners, 

Miami-Dade County Departments/Employees, interdivisional PROS employees, Programming 

Partners, Community Based Organizations (CBO) and vendors. 

5 



Departmental Business Plan and Outlook 
Department Name: Miami-Dade Parks, Recreation and Open Spaces 
FY2022-23 & FY2023-24 

Strategic Alignment, 4E, and Thrive305 Summary 
As a Miami-Dade County department, PROS makes sure to be in alignment with the County's 
strategic plan as well as Mayor's four strategic planning objectives - Environment, Economy, 
Equity, and Engagement. 

Environment 

PROS, and other park and recreation agencies are on the frontline of a multitude of resiliency 

and conservation issues within and outside of the communities they serve. We have seen 

attendance in our parks increase two and fourfold during the pandemic, as people have 

prioritized their health and wellbeing, parks and the environment have risen as a top priority. 

PROS creates and stewards parks, open spaces, natural areas, and wellness programs, 

guiding existing and future development, for individuals, families, and others to come together 

and enjoy. 

Conservation, sustainability, and resiliency (in the context of the human environment) are 

addressed daily by park and recreation professionals. 

In the next year, PROS Conservation Pillar will focus on a few critical initiatives: 

• Continuing our efforts to increase the tree canopy and urban reforestation through the

Million Trees Miami-Dade initiative, volunteers, corporate sponsors, county and grant

funding.

• Obtain additional funding for the increased maintenance of the Natural Areas

Management Operations Division.

• Continuing to improve water and energy consumption, reduce waste, and improve fuel

efficiency through various initiatives across our park system ..

• Focus our Conservation Plan on wildlife and habitat conservation learning, advocacy,

awareness, access, and engagement.

• Develop Conservation Access Centers within and outside the Parks Department, to

coordinate an integrated conservation and stewardship science education framework.

• Partner with DERM, EEL, and outside stakeholder agencies to develop interagency

species, habitat, and ecosystem service management plans for parks and preserves

that represents a collaborative, evidence-based approach to balancing wise

stewardship of our community's natural and cultural resources with public access and

engagement.

• Map Heritage Park greenways and trails along with an interpretive trail plan, as part of

the Miami-Dade County Parks and Open Space Masterplan to strengthen and link Eco

Hubs from Biscayne Bay to the Everglades and from the north end of the county to the

south ..

• Plan and develop eco-recreation programs for community and heritage parks, including

the development of a swim-to-sail program at Matheson Hammock, Amelia Earhart,

Homestead Bayfront, and Larry and Penny Parks.

• Renovate the Zoo Miami hospital to address animal care and conservation.
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