Thrive305 Priorities and Actions

Thrive305 Priority

Thrive305 Action

Priority 1 Accessible County Government Action 1.1 Create a "No Wrong Door" approach for County services
Action 1.2 Expand "One Stop" service hubs at County facilities
Action 1.3 Take comprehensive mobile services to communities
Priority 2 Engaged and Empowered Residents Action 2.1 Educate the public about County government
Action 2.2 Create easy pathways for civic engagement in County government
Priority 3 Housing that People Can Afford Action 3.1 Accelerate housing development to meet growing need
Action 3.2 Create and retrofit housing that is good for the environment, safe, and builds
communities
Priority 4 Public Safety that Includes Prevention, Early Action 4.1 Expand the adult civil citation program in Miami-Dade County
Intervention, Reentry and Enforcement
Action 4.2 Expand social services to keep youth out of the justice system
Action 4.3 Improve correctional services and prepare incarcerated people for successful re-
entry to prevent recidivism
Action 4.4 Secure supportive housing and social services for returning citizens
Action 4.5 Deploy community safety volunteers, social workers, and mental health professionals
along with first responders
Priority 5 Small Businesses that Thrive in the Post- Action 5.1 Increase equitable local small business contracting and procurement at the County
Pandemic Economy
Action 5.2 Support start-up and scale-up businesses through training and coaching
Action 5.3 Create physical and virtual workspace, resource and learning hubs countywide
Action 5.4 Train and support small businesses to navigate government processes and
streamline their experience
Action 5.5 Help small businesses get access to capital
Priority 6 Transportation Options that Work for All Action 6.1 Improve bus network with reduced wait and travel times, protection from elements,
and increased comfort
Action 6.2 Improve streets and bus stops for bike and pedestrian safety
Action 6.3 Give transit riders and workers greater voice in transit decisions
Action 6.4 Seek funding to expand rail along key corridors
Priority 7 Investment in Blue-Green Jobs that Benefit our Action 7.1 Expand youth work program to focus on conservation and urban greening
Water and Environment
Action 7.2 Expand tree canopy program to address urban heat islands and disparities
Action 7.3 Educate the public about urban heat islands, necessary greening improvements, and
career opportunities in this new sector
Action 7.4 Update regulations to protect the environment and promote resilient growth
Action 7.5 Coordinate across jurisdictions and agencies to address climate risk and achieve
bold resilience and economic recovery goals
Action 7.6 Improve our sewer, water, and stormwater systems to protect the health of our Bay,
our residents, and stimulate our economy
Priority 8 Resilient Communities Designed By and For Action 8.1 Expand "Adaptation Action Areas" to build resilience in our communities most
Residents vulnerable to climate risk
Action 8.2 Hire locally to protect and rebuild our environment and infrastructure
Action 8.3 Launch a countywide initiative to educate and engage residents to protect and clean
our environment
Priority 9 Deepen Partnership with Business and Major ~ Action 9.1 Promote corporate social responsibility practices that bolster our local workforce
Civic Institutions
Action 9.2 Work with local businesses and institutions to create community wealth through local

procurement, hiring, and training




Thrive305 Priority

Thrive305 Action

Priority 10 Opportunities for Youth Action 10.1  Create jobs and internships within County government for youth
Priority 11 Strengthened Partnership with Community Action 11.1  Strengthen partnerships with community groups to deliver critical services
Action 11.2  Support community organizations to increase their impact
Priority 12 Government that Cares and Responds Action 12.1  Improve communication with the public through messengers and messages that
meet people where they are
Action 12.2  Create an internal Innovation Academy to improve performance and empower
employees to deliver customer-focused solutions within County departments
Action 12.3  Expand the Thrive305 Ambassador program to increase community engagement

across all County departments

Complete details are available on the Thrive305 homepage at:

https://www.miamidade.gov/sites/initiative/thrive305/home.page




