Attachment 8

Business Plan Report
Print Instructions for the Strategic
Performance Management System




MIAMI-DADE

Step 1: Select your Scorecard in Bl

From the Oracle Business Intelligence (Bl) start page
(https://obieeprd.miamidade.gov/analytics), click on your department’s main scorecard.

@ Oracle Bl Interactive Dashboard: X +

&« c 0 @ obieeprd.miamidade.gov/analytics/saw.dlI?Dashboard

© UUAT @ BIUAT @ UIPRD @ BIPRD [=3] Miami-Dade County

ORACLE. Business Intelligence
Start

Apps @~ Employee Login -...

Start Owned Objects

FHEEIUN @NU S0LIETY DUELEYIL ATEE SUUIECHIU

MIAM Miami-Dade County Strategic Plan
COUNTY Neighborhood and Infrastructure Strategic Area Scorecard

OCI-Bond Programs and Construction Division
Department Name

oMB v

OCl-Professional Services Division
QCl-3afe Neighborhood Parks

Owner Name OMB - Bond Program Administration

(All Column Value: w OMB - Budget

OMB - Community Redevelopment and Economic Policy Analysis
Search -
OMB - Grants Coordination

OMB - Incorporation & Annexation / Municipal Advisory Commitiees (MACS)

Apply Resetw OMB - Management Planning and Performance Analysis

OMB - Strategic Business Management
Office of Capital Improvements (Pre-FY12 merger)
Scorecards: 35
Objectives: 356
Measures: 562
Program Groups/Initiatives/Tasks: 841

ROCHP) **0LD VERSION** 2009-2014

Recreation and Culture Strategic Area Scorecard
Revenus Maximization

Miami Dade Strategic Plan
County Resilience
Data Entry Screens

Ryan White Program (QGC)
Transportation and Mobility Strategic Area Scorecard

delete

Home Catalog

Measure

% Change in System-wide Boarding

% Value of new construction in CRAs: KPI

% of Active County Executives, Managers and Supervisors with Lean Six Sigma Cerfification
% of County Workforce with Lean Six Sigma Certification

% of FBEC Data Collection Program Participation

&~ %% Rows1-5
Refresh - Export

Initiative

Improve Procurement Technology Teols
Reengineer OSBM - Strat Mgmt Web Site-Links
Update Strategic Plan

Implement 2005 Countywide Survey

Create & Publish MDC 2005 Community Indicators & Performance Report

&~ %% Rows1-5
Refresh - Export

Favc
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Step 2: Select Business Plan

Start Crwned Ohjects

FEDILT Ny SLCIEL SUdliEygic Aled olLuscdiu
MIAM Miami-Dade County Strategic Flan
COUNTY Meighborhood and Infrastructure Strategic Area Scorecard

- Select “Business Plan”
from the dropdown menu

OCI-Bond Programs and Construction Division

Department Name OC|-Professional Services Division
OME v OCI-Safe Neighborhood Parks
Owner Name OME - Bond Program Administration

(All Column Value: w OME - Budget
OME - Community Redevelopment and Economic Policy Analysis

Search -
OME - Grants Coordination
OME - Incorporation & Annexation / Municipal Advisory Commitizes (MACS,
Apply Resstw OMB - Management Planning and Performance Analysis

OME - Sirategic Business Management

(Office of Capital Improvements (Pre-FY12 merger)
Scorecards: 35
Objectives: 356
Measures: 562 Office of Management and ~
Program Groups/initiatives/Tasks: 841 Public Safety Strategic Are

Office of Countywide Healthcare Planning (OCHF) *=0LD VEZARSION=* 2009-2014

Department Scorecard

A Resiliency Scorec

Recreation and Culture Str

Revenue Maximization % Business Plan

Miami Dade Strategic Plan Ryan White Program (QGC)
County Resilience

Transportation and Mobility Strategic Area Scorecard
Data Enfry Screens

LETEY P




MIAMI-DADE

Step 3: Verify Business Plan Report Contents

Business Plan Report

Office of Management and Budget (OMB)
Current Year: FY 2018-2019

Next Year: FY 2019-2020

Perspective " ‘Grand Parent Objective s
Name Objective Name Name Parent Objective Name
Customer Lead/Conduct GG4: Effective leadership

Performance Analysis
Projects (OMB)

and management
practices

GG4-1: Provide sound
financial and risk
management

Actively pursue grant and
sponsorship funding
opportunities (OMB)

GG4: Effective leadership
and management
practices

ad

Department Scorecard G642 Effectively
allocate and utilize
resources te meet current

and future operating and

Objectives
\ capital needs

Provide Excellent
Customer Service (OMB)

GG1: Accessible, fair and
responsible government

GG1-2: Support a
customer-focused
organization

Parent and Grandparent
Objectives in Strategic Plan

Monitor County Bond
Programs (OMB)

@ GG4 Effective leadership GG4-1: Provide sound
and management financial and risk
praciices management

Current and future
annualized targets

Sa

Measure Name Details Resilience Driver

Performance
Analysis
Projects
Completed

Grant,
Sponsorship, &
Marketing
Funding
Received (in $
millions) —
Annual

Grant,
Sponsorship, &
Marketing
Funding
Received (in $
millions) —
Annual

Percentage of
Payments
Processed
within 21-Days
- Ryan White

County
Quarterly
Budget Report
issued to the
Board within 45
days after
quarter-end

Percentage of
Payments
Processed
within 21-Days
-CBOs

Conduct at
least 4 GOB
Citizens
Advisory
Committee
(CAC)
meetings per
fiscal year

Promote Leadership and
Effective Management

Foster Economic

Frosperity

Foster Economic
Frosperity

Promoie Leadership and
Effective Management

Promote Leadership and
Effective Management

Promote Leadership and
Effective Management

Empower a Broad Range
0of Stakeholders

As
of

2019
FY

2019

FY

2019
FY

Jul
20

20
FQz2

Jul
20

20
FQ2

VR
Flag

Actual

$58.4M

$58.4M

nla

100.0%

s:;;em Next Year

Target Annualized lT\:rm;?hzed
Target 9

9 9 8

$400M  nia nia

$400M  nia nia

85.0% 85.0% nia

Yes 1 nia

85.0% 85.0% nia

1 nia nia

Measure Name 9% of Active County Executives, Managers and Supervisors with Lean Six Sigma Certification

14

1z

—mE

10
g WActual
—Target
Trend

o
N
hhh B R SE NS EE R R EL G E Y
P =R - === T R~ J= = R = = J= R~ J= R = R= R~ B=J= R=}
SRR SERERERERAEERAENELERIE

Period

Child Measures
Measure Name % of Active County Executives, Managers and Supervisors with Lean Six Sigma Certification

Child Measure Name As Of Child Actual Child Target Child Variance

Variance Reports
Measure Name % of Active County Executives, Managers and Supervisors with Lean Six Sigma Certification

As Of VR Comments VR Status VR User VR Updated Date

Initiatives inclusive of
“Priority Initiatives"

ﬂ:ﬁ:‘“’e Initiative As Of status  Budget Timing Quality Risk Scope Owners
Lead/Conduct SBD: 8/21/2020 Complete [a] Ferreira
Performance  Construction Roy
Analysis CSBE Prompt (OMB),
Projects Payments Horton-
(OMB) Tavera,
Amy (OME)
HR: 8/21/2020 Complete n Morales,
Recruitment Mayra E.
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Step 4: Print your Business Plan Report

ORACLE Business Intelligence Search All v Q, Advanced Help w  SignOut s . -
o kil - Click on the “Printable

Scorecard Home Catalog Favorites w Dashboards w N Toed nAs Ferreira, Roy (OMB) » . yy
r———— Business Plan” tab
Department Scorecard  Resiliency Scorecard  Business Plal Printable Business Plan
[ Printable PDF @
As OF <= 10/21/2021 = whpmtw =
= i S

“ & Refresh

- To print your Business
Plan, go to the top of the
page on the right side and
click on the gear # icon

Apply Resetw

reate Bookmark Link

Business Plan Report Creaw Prompted Link

Office of Management and Budget (OMB)

Perspective s Grand Parent Objective e y . : As VR
Nammo Objective Name Mama Parent Objective Name  Measure Name Details Resilience Driver = Flag Actu
- Clear My Customizati
Customer Provide Excellent GG1: Accessible fairand GG1-2 Support a Percentage of - LS-1 Promote Leadership Feb | o RIS b bl “ - Il
Customer Service (OMB)  responsible government customer-focused Payments and Effective Management ‘21 - S | t P t f I ' l th
organization Processed e eC rl n ro e
within 21-Days .
- Ryan White d d h
Y ropdown cnoices

County = LS-1: Promote Leadership  "20 B Yes Yes Yes
Quarterly and Effective Management FQ2
Budget Report

issued to the

o - Then select “Printable HTML”

. -Note: Do not select “Printable PDF as

Percentage of = L8-1 Prorfloie Leadership .SEP nia 85.0% 85.0% 85.0%
Processed SHBIETIRR = the application will not print your
‘B Business Plan correctly.

Chnrk- Chact ~ Canrnmar A Deintnhln Risinace Dlan
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Step 5: Print your Business Plan Report

- a
e QOracle Bl Interactive Dashboard: < Oracle Bl Interactive ]a;haoam °

c 0 ax B n@

H Apps @ UIPRD @ EPARS D Metwork Senvice Dew. o EmaM|5 &} COM v - Add Task » Reading |

& obieeprd.miamidade.gov/analytics/saw.dll?Dashboard

@ GIPRD Y RfroUAT (@) Pluralsight | Thetec.. €2 BU StrategicPerfor...

As Of == 10/21/2021

Next, a new tab will
open to display your

Business Plan Report
Office of Management and Budget (OMB)

GOB Reimbursemant

n - FY2021-22 FY2022-23
::Irsgectlve Objective Name ﬁ;:g paenibicciive Parent Objective Name Measure Name Details Resilience Driver gfs gl‘: Actual  Target Annualized  Annualized f tt d B H
g Taget | Trge ormatted Business
Provide Excellent Custemer GG1: Accessible, fair and GG1-2: Support a Percentage of LS-1: Promote Leadership  Feb 100.0% 85.0% 85.0% 85.0%
Service (OMB) responsible government customer-focused Payments Processed and Effective Management 21 P I a n re po rt .
organization within 21-Days - Ryan
White
County Quarterly LS-1: Promote Leadership 20 Yes Yes Yes Yes
Budget Report issued and Effective Management  FQ2
to the Board within 45
days after quarter-end
Percentage of LS-1: Promote Leadership  Sep nia 85.0% 85.0% 85.0%
Payments Processed and Effective Management 21
within 21-Days -
CBOs
Actively pursue grant and GG4: Effective leadership GG4-1: Provide sound Grants, Sponsorship ES-3: Foster Economic 2021 nia 555.0M 555.0M $55.0M
sponsorship funding and management practices  financial and risk & Marketing Funding Prosperity FY
opportunities (OMB) management Received (in $
millions) - Annual
GG4-2: Effectively allocate  Grants, Sponsorship ES-3: Foster Economic 2021 nia 355.0M 555.0M $55.0M
and utilize resources to & Marketing Funding Prosperity FY
meet current and future Received (in $
operating and capital needs  millions) — Annual
Monitor County Bond @ GG4: Effective leadership GG4-1: Provide sound Conduct at least 4 LS-2: Empower a Broad 20 1 1 nia nia
Programs (OMB) and management practices  financial and risk GOB Citizens Range of Stakeholders FQ4
management Advisory Committes
(CAC) meetings per
fiscal year
Value of BBC-GOB ES-3 Foster Economic Dec 56.3M nia nia nia
funds expended (in Prosperity 20
millions)
Number of Business LS-1: Promote Leadership 21 543 10.00 10.00 days 10.00 days
Days to Process BBC- and Effective Management  FQ1 days days
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Step 6: Print your Business Plan Report

= O >
o : :
- To print your Business Plan,
aQa & @ » go to your browser’s print
Employee Login -... ﬂ RfrcPRD @ ARCGIS q MNew tab Ctrl+ feature (|n Chrome th|S iS
New window CtrleN | located at the top-right area
Mew Incognito window Ctrl+Shift=h of the page. Click onthe 3
istory X dots icon).
Downloads Ctrl+J
- Ori As VR A Bockmarks [ ] /" SeleCt Pl'lnt from the
i of  Flag cty . M dropdown choices
-1: Promote Leadership  Feb N 100 Ctrl+P
d Effective Management  "21
Find... Ctrl+F
-1: Promote Leadership  "20 Y Yes Mare toals »
d Effective Management FQ2
Edit Cut Copy Pasts
Settings
-1: Promote Leadership  Sep nia Hel >
d Effective Management  "21 P
Exit
;_:E;ﬁiter Economic IE:?T,N n'a 5] Managed by your organization
i-3: Foster Economic 2021 nia 555.0M 555.0M $55.0M
asperity FY
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Step 7: Print your Business Plan Report to PDF

PO, 10:19.AM

B O e IAZLTIR

Businiis Plin R
O of Managisant s Budget (OM3)

Parem

s (o pr i dide Govianalicasaw. AP Dashboard

Ovacke Bl imenactive Dashboards - Sconecand

Target a
mm Az B
v A

mrs ane% aams
= smmam s2m0M
= szmam s220m
mm SO 1500 dm
days

a4 ¥

as Bam ax

P sewes

s

U TASITUSa [T

i llimm e

Print

Destination

Pages

Layout

Color

More settings

-
USRIy

5 sheets of paper

¥ Adobe PDF -

- Ensure the printing settings
are as follows:
- Destination: Adobe PDF

All v

Portrait

- Pages: All

Color

- Layout: Portrait

<‘</

- Click on the “Print”
button at the bottom of
the screen.

zu
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Questions

- Please contact us with any questions or if you run into any issues printing or accessing your
department’s business plan report.

- Roy Ferreira, Roy.Ferreira@miamdade.gov
- Francisca Montes de Oca, Francisca.montesdeoca@miamidade.gov




