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BUSINESS PLAN REPORT
DEPARTMENT OVERVIEW 

Department Vision and Mission
Describe your departmental vision (optional) and mission or purpose statement which is generally found in the proposed and adopted budget books.  
Department Description

Provide an overview of the department’s major duties, services, and programs.  Also include a brief description of each division. Incorporate, where applicable, an explanation of the ways in which departmental operations support the Mayor’s key deliverables.
Table of Organization
Include the latest functional table of organization from the most recent adopted budget. Please contact your OMB Analyst for a copy of your T.O. from the adopted budget. (If the FY 2024-25 adopted budget is not published in time for the December 13 deadline, please use the T.O. from the FY 2024-25 Proposed Budget.) 
Our Customers
Please identify departmental customers and their priority needs and requirements. If applicable, include major customer trends that can impact operations.  
Include a description of how customer feedback is obtained, addressed, and measured. Key customer requirements/needs can be translated into performance measures and included on a department scorecard. Also explain how you proactively communicate important messages to your customers.
Strategic Alignment
Identify the Strategic Plan objectives that are supported by the department’s most important activities.  It is not necessary to list all the objectives that the department tangentially supports.  
Recent Accomplishments

Include a brief summary of your department’s most significant accomplishments for the past fiscal year. These accomplishments should be aligned to priority initiatives in last year’s business plan.

Key ISSUES
Insert a summary of significant issues that may impact the implementation of the department business plan (both positively and negatively).  Include, where applicable, issues that are relevant to the Mayor’s key deliverables.  Departments are strongly encouraged to perform and include a SWOT analysis.  
Include as issues any changes in the business environment, obstacles for major projects, and legislative changes or mandates that impact your operations.

PRIORITY INITIATIVES
Describe the most important initiatives that have start and end dates and are of the greatest importance to your department and that are ongoing or planned in the next fiscal year.  These initiatives should be limited in number and be directly related to the department’s core mission, customer needs and/or to the Key Issues addressed above. Include high impact priority projects and efforts that have a direct impact on your objectives and budget, especially those strongly aligned with the Strategic Plan and, where applicable, the Mayor’s key deliverables.
Do not include descriptions of ongoing work or activities.
FUTURE OUTLOOK

Describe significant factors that may impact your operations and your ability to achieve your strategic goals within the next 3-5 years.
BUSINESS PLAN REPORT (ATTACHMENT 1)
Refer to Instructions for Printing the Business Plan Report to print the Business Plan Report.
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