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Departmental Business Plan and Outlook
Department Name: Finance Department
FY2013-14 & FY2014-15

DEPARTMENT OVERVIEW

Department Mission

The Finance Department delivers accurate financial services for sound management
decision-making and is responsible for centralized accounting, cash management,
financial and debt management services, tax collection and distribution, and the
collection of delinquent accounts for various County departiments.

Table of Organization

OFFICE OF THE DIRECTOR

» Formulales and directs overall financial policy of the Counly

FY 12-13 FY 13:-14
8 6
CONTROLLER CASH MANAGEMENT BOND ADMINISTRATION
» Safisfies fegal and mandated » Invests surplus funds in compliance » Manages the County's debf financing

requirements; processes vendor with Florida Statutes, locat

payments and payroll; mantains ordinances, and Invastment policy

County's general ledger system; and

provides financial reporting

FY 12-13 FY 13-14 FY 12-13 FY 1314 EY 12.13 FY 13-14
107 111 7 7 8 8

TAX COLLECTOR

«  Administers slate laws, focal ordinances, and policies pestaining 1o the collection and
distribution of current and dellnquent County and municipal ad valorem taxes, non-ad
valorem assessments, improvement liens, local business tax receipts, waste fees, axclse
utifity taxes, convention and lourlst devslopment taxes, and license fees (auto, boat, hunting,

and fishing); and collection of delinquent accounts for various Gounty departrments

FY 1243 FY 13-14
a4 199
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Departmental Business Plan and Outlook
Department Name: Finance Department
FY2013-14 & FY2014-15

Strategic Alignment Summary

General Government Goal:

Develop a customer-oriented organization

Develop and retain excellent employees and leaders: Attract and hire new talent

Effectively deploy technology solutions: Modernize from existing legacy systems and
implementation of Enterprise Resource Program (ERP).

Provide sound financial and risk management: improve internal controls through strengthened
procedures and internal controls.

Our Customers, Partners, and Stakeholders

The Finance Department serves the public and additionally services all departments countywide.
Customer, customer groups, and market segments needs are identified and determined by Federal,
State, and County statutory mandates. In addition, critical internal customers are listed below:

1. Information Technology Department — systems suppott (across the Finance Department)
2. County Attorney’s Office — legal support (across the Finance Department)
3. Property Appraiser's Office — Annual Tax Roll (Tax Collector’s Division)
4. Clerk of the Courls — Tax Deed Sales, payments, Tax Collector’s Division, Controller's Division,
and Cash Management Division.
5. Internal Services Department
a. Procurement Management Division — support for procurement processes (across the
Finance Department)
b. Printing tax bills and facilities management (across the Finance Department)
6. Human Resources Department — payroll process, recruitment, retention, labor management, and
succession planning (across the Finance Department)
7. Customer Information and Qutreach .
a. 311 Answer Center, Web Portal (across the Finance Department)
8. Office of Management and Budget — support for rating presentations and budget appropriations
(across the Finance Department)
KEY ISSUES
1, Replacement of legacy systems with cohesive, standardized countywide financial systems

and processes

The Finance Department is working with the Information Technology Department, the Internal
Services Department, Human Resources Department, and the Office of Budget and Management
in an overall ERP implementation strategy that will leverage the investment that the County has
made in the Oracle PeopleSoft products. An RFP solicitation for implementation services was
released during Fiscal Year 2013 and expected to be awarded during fiscal year 2014.

The Finance Department is focusing on implementing several key technological projects as steps
towards an Enterprise Resource Program (ERP) implementation of to replace the FAMIS/ADPICS .
legacy system. These steps, resulting in expanded use of technology, include an Electronic
Content Management System (ECMS) to reduce and ultimately eliminate paper files; and continue
the deployment of the Accounts Payable (AP) Imaging Workfiow Autemation (IWA) fo phase |i to
expedite approval paths for vendor payments, The IWA project implementation started with a few
pilot departments in September, 2012, It is expected fo integrate with the respective ERP
modules.
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Department Name: Finance Department
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2, Economic and financiai market uncertainties
Instability of certain market sectors may impact the County’s ability to invest in certain security
instruments resuiting in lower returns.  We continuously monitor the marketplace in consultation
with an investment adviser to place investments in prudent and secure instruments.

As the economic recovery enters its fifth year, the economy remains mired in a pattern of
disappointingly slow growth. As a result, the Federal Reserve remains committed to a very
accommodative monetary policy stance. Although it is likely the Federal Reserve will begin to

- reduce its so called quantitative easing program sometime during the next few months, it is likely
to be more than a year before the Federal Reserve begins to raise the overnight fed funds target
rate, currently set in a range between 0% and 0.25%. Their most recent forecast, released on
September 18, 2013, does not anticipate the first rate hikes until sometime in 2015. Portfolio yields
have also been hampered by reduced issuance from the Government Sponsored Entities (GSEs),
which has resulted in a shortage of available securities. Finally, uncertainty emanating from
Washington over the budget and debt-ceiling debate is contributing to a lack of confidence, and
further depressing economic projections and investment yields.

3. Succession Planning
We have heen proactively managing our succession plan for the Department, we are in the
process of mitigating the skill gaps, attempting to expand the talent within the Department by
analyzing gaps in staff skills as we fill positions. We offer cross-training and rotation opportunities.
The successful recruitment and hiring of competent personnel minimizes the impact to our daily
business processes, and ability to deliver excellent services.

Personnel resources are being identified with the upcoming ERP project, personnel backfill is
imminent. Project Team is expected to be phased in starting in the second quarter of FY14. It
becomes difficult to find the competent workforce with the skills having specialized experience at
current pay rates.

Current staffing levels are lean and will continue to impact our daily operations and will affect the
speed of implementation of systems and upgrades of technology.

PRIORITY INITIATIVES
Many of the Finance Department's projects scheduled to take place in FY 2013-14 will extend into FY
2014-15 as well. Some of the key projects expected to begin or continue in FY 2013-14 include:

1. Support a Countywide financial management system. Continue implementation of Accounts
Payable document workflow system. Ensure proper performance and full utilization of
efficiencies gained with the new tax collection and billing system implemented system in June
of 2013.

2. Test the budget (Hyperion) integration with FAMIS.

3. Continue debt issuances as needed for approved projects and make all debt service payments.

4. Work closely with ITD, OMB, HR, and ISD departments, to award RFP for integration and
implementation of ERP System.

5. Convert the Bond Administration legal documents into ECMS database.,

6. Award RFP and implement e-Payables and debit card programs. This implementation will
provide additional payment options to vendors streamline some of the payroll payment
processes and potentially generate additional funds for the County.

7. Work with the Information Technology Leadership Council (ITLC) in the development and
implementation of a Countywide cashiering policy that addresses revenue collection for sales,
goods, and services while complying with all Payment Card Industry (PCl) regulations.
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Departmental Business Plan and Outlook
Department Name: Finance Department
FY2013-14 & FY2014-15

8. Implement remote capture technoiogy (Check 21) to improve the effectiveness of our high
speed payment processing and public service cashiering as well as improving the timeliness of
our daily deposit.

9. Implement Grant Restriction indicator (GRI). This software modification will provide a
methodology to help identify contracts with the necessary language and requirements
established by the grant procurement specifications. This enhancement will restrict the use of
grant funding on contracts that have not been flagged (GRI indicator set) with the
corresponding grant value.

10. Assess other methods of converting financial physical files into electronic folders and establish
an electronic library.

11. Explore electronic validation for financial processes to improve accuracy and mitigate fraud.

12. Explore other financial on-line self-service for employees pending ITD security software
capabhilities.

13. In the 2011 Session, the Florida Legislature passed F.S. 215.89, titled Charts of Accounts.
The Statute directs the State’s Chief Financial Officer (the CFO) to establish a Uniform Chart of
Accounts (UCOA) with the intent of having State agencies and lLocal governments submit
monthly reports of revenues and expenditures to his office. On January 15, 2014, the CFO will
present the UCOA to the Florida Legislature, along with the cost of implementation of the
program. Starting in fiscal year 2014, the County may be required to report monthly revenues
and expenditures to the State of Florida's Chief Financial Officer using a Uniform Chart of
Accounts. The implementation of this program will necessitate additional staff hours in the
Finance Department as well as in other County departments that maintain separate accounting
systems (WASD, Aviation, PHT, and Housing)

FUTURE OUTLOOK

The County’s general ledger system, Financial Accounting Management Information System (FAMIS)
is a mainframe legacy system first implemented over 30 years ago. Itis used by 22 Departments with
over 3,000 users. The majority of the County's accounting transactions are processed in this system
including vendor payments. The information is used in the preparation of the County's
Comprehensive Annual Financial Report (CAFR) and all other Federal and State required financial
reporting. The Finance Department is working with HRD, ISD, {TD, and OMB to solicit proposals for
implementation and integration services to lead a Gounty-wide Enterprise Resource Planning (ERP)
implementation of the PeopleSoft ERP applications and Oracle Analytics applications

The new ERP Solution is expected to deploy “best practices” of the latest application release
functionality, including self-service functionality for employees/vendors/constituents, and automated
workflows for approvals and process efficiency. ERP will become the system of record/functionality for
Human Resources, Procurement, Finance, Budgeting, and Reporting for the County.  This multi-year
project will include application architecting, business process design, application modification where
required to meet business needs, implementation, configuration, testing, planning, data migration,
documentation, training, development of required interfaces programs, change management, and
subsequent post go-iive support.

The Finance Department is focusing on implementing several key technelogical projects including an
Accounts Payable (AP) Workflow system resulting in expanded use of technology which includes an
Electronic Content Management system fo reduce and ultimately eliminate paper files; and a way to
expedite approval paths for vendor payments; enhancement of fast payment processing hardware
and software to further improve the Tax Coliector's payment process; and repiacing various
components of the Tax Collector's systems for an integrated solution.
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Departmental Business Plan and Outlook
Department Name: Finance Department
FY2013-14 & FY2014-15

The focus of the IT upgrade makes the Finance Department's recruitment strategies for future years
much more critical as we continue to proactively managing our succession plan. We are in constant
skill gap review and mitigation-mode when vacancies occur, expanding the breadth and depth of the
talent within the Department as possible when we fill positions. A number of our executive team is in
the Deferred Retirement Option Program (DROP) or is eligible to retire within the next five years. it
becomes more difficult to find competent skills for future workforce as recruiting outside of current
County employees is limited. [n order to try to mitigate some of this impact, we have implemented
cross-iraining and rotation opportunities, but recruitment of qualified personnel continues to be a
challenge.
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