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BUSINESS PLAN REPORT
DEPARTMENT OVERVIEW 

Department Mission
Insert departmental mission or purpose statement which is generally found in the proposed and adopted budget books.  Also include a brief description of the major duties, services/and programs currently provided by the department.
Our Customer

Please identify departmental customers and their most important needs. Include how customer feedback is collected and how satisfaction is measured.  If applicable, include major customer trends that can impact operations.  
Be sure to include internal County customers as necessary
Table of Organization

Include a functional table of organization from the most recent adopted budget which can be obtained from OMB.  The table of organization should have already been included in the original version of the FY2019-20/FY2020-21 business plan.
Strategic Alignment Summary
Identify the Strategic Plan objectives that are supported by the department’s most important activities.  It is not necessary to list all the objectives that the department tangentially supports.   
The full list of Strategic Plan objectives can be found on Attachment A8 on the business plan website.  
Alignment of Scorecard Measures to Resilience
Measures on your department’s scorecard should be linked to one of the twelve resilience dimensions described in Attachment A9 on the business plan website.  
Use the table below to provide your alignments.  The linkages you identify should also be entered in the County’s performance management system located at https://scrprd.miamidade.gov .  
	Scorecard Measures
	Resilience Driver 

(Choose one from the list below)

	Measure 1
	

	Measure 2
	

	Add rows for each measure.
	

	Resilience Drivers:

LS1: Promote Leadership and Effective Management

LS2: Empower a Broad Range of Stakeholders

LS3: Foster Long-Term and Integrated Planning

HW1: Meets Basic Needs

HW2: Supports Livelihoods and Employment 

HW3: Ensures Public Health Services 
	ES1: Promote Cohesive and Engaged Communities 

ES2: Ensure Social Stability, Security, and Justice

ES3: Foster Economic Prosperity 

IE1: Provide and Enhances Protective Natural and Man-Made Assets

IE2: Ensure Continuity of Critical Services

IE3: Provide Reliable Communication and Mobility


Key ISSUES
Insert a summary of significant issues that may impact the implementation of the department business plan (both positively and negatively).  Departments are encouraged to perform a SWOT analysis to help identify such issues.

Include as issues any changes in the business environment, achievement of milestones, obstacles for major projects, and legislative changes or mandates that impact your operations.

If applicable, also include issues that address your department’s competitive environment and industry trends.  

PRIORITY INITIATIVES
Describe the most important initiatives that are ongoing or planned in the next fiscal year.  These initiatives should be limited in number (4-8, or possibly more for large, complex departments) and be directly related to the department’s core mission and/or to the Key Issues addressed above.

FUTURE OUTLOOK

Similar to “Key Issues” above, describe significant factors that may impact your operations sometime in the future (generally within 3-5 years).  
ATTACHMENT 1 









BUSINESS PLAN REPORT

Refer to Attachment A7 on the business plan website for instructions on printing the Business Plan Report.

*This is an updated business plan for Fiscal Years 2019-20 and 2020-21.  It incorporates any changes made necessary by the adoption of the FY2020-21 budget as well as other significant operational adjustments made since the original version of this plan was completed and signed.
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