Miami Dade Belt Lean Six Sigma Curriculum

(Certification Requires attending training AND completion of Module Assignment or Project Participation)

Training Module and Hours Offered

Requirements

v Indicates mandatory classes for belt (read down column)

Asgnmt=A
Project=P
Exam=E

Yellow Belt

Orange Belt

Green Belt

Blue
Belt

Black Belt

Special
Lean
Certification

Yellow Belt Workshop - 6.5 hrs.

Orange Belt Classes (34.5 hrs. offered) -
Requirements for Orange Belt: Complete 8 of the 15
classes listed below, one of which must be CCI.

1 |[Voice Of Customer - 4 hrs.

v

v

Recommended

Recommended

Outcome Indicators - 4 hrs.

Surveys - 4 hrs.

Flowcharts - 4 hrs.

Root Cause - 4 hrs.

2
3
4 |Spreadsheets - 2 hrs.
5
6
7

Creative Thinking - 2 hrs.

8 |Process Mgmt - 4 hrs.

9 |Intro to Lean Analysis* - 4 hrs.

Building a Culture of Continuous Improvement

10 (CCl) - 2.5 hrs.

> ||| >

Green Belt Training - 32 hrs.

Blue Belt Classes (12 hrs. offered) - Requirements
for Blue Belt: Must complete five Orange Belt classes,
to include CCI and Intro to Lean, have earned a
Green Belt, and complete all mandatory Blue Belt
classes, as shown under the Blue Belt column.

11 |Project Set-up - 2 hrs.

-

ANIAN

12 |Decision Analysis - 2 hrs.

13 |Risk Reduction - 2 hrs.

14 |Lean Indicators* - 4 hrs.

15 |Putting Lean into Practice* - 2 hrs.

ANANIENIE NN

Black Belt Training - 72 hrs.

*Note: Must be taken in order
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