Scorecard - Parks, Recreation and Open Spaces

Information
Hame: Parke, Recreaian and Open Spaces
DBGBI'I']“GI'I: Fark & Racraztion DEFIEI'I.I'I"IEH‘I Iisshan:
Wea craate ouletanding Recreaticnal, Natural and Culural experances ta
anrich you and enhance e qualll}' of e Tor our Dﬂmmunlty for this and
Turlura gEFEEﬂDI’IS.
Park & Racreation Dapariment Visian:
Connecting Paopke and Parks for Lie
Park & Recreation Deparimeni Core Walues:
GIJEEHIJ"IQ Cuslomer Service, Enthuslastic Attitude and Teamwor,
Accourtabdity and Inlegrity, Craativity and Innavasan, Stawardship,
Inclusivenaees and mEGE|bl|l}', LEE[EI"EJ"I|FI and Profeselonal :E'-'Ell:IFFHEI'IL
and Excelizncs
Comaln:  PROS
Owners:  Kardys, Jack (MOPR); PROS
Details
AnOF Actual Targat FYTD Actual
w» 1.0 Customer
- Maintain & Grow Customers:FROS
# of Panks Programming Reglstrants:PROS (ORI . | 554 475 1,783
# of Altandance:Zoo Dac3 ol 75,510 5,375 A 202,747
# of Attandance: Daenng Estata Dac13 | 4,975 3600 PA 15,385
# of Parlicipants EcoAdveniunas Dec3 e a s M a75
# of Total Parliclpants PSP pects [ 2,082 ET L 13,148
# of Golf Rounds pees Y 19,440 1900 45,863
# of MIn-Galf Rounds Dac3 ol 1,085 2,500 fod 4,857
# of Campground Rentals Dec13 d 4973 5385 jed 9,350
# of Attandance: Trall Sladas Range Dec™3 = 4152 2200 N 12368
% of Overall Marina Oecupansy peey Y 96 g Y 5%
v % of Racreation Program Plan ImplemanteaPER 1araz 5% 5% 5%
Inltiative Hama Type  As Of Status @& W | D % owWnars
Davalop and Imglement Parks & 1312014 Mot Startad 0%  Rodriguez, Madalyn A (MDFR)
Racreation Community Neads ; Gutlemez, Maretta (MCPR)
BEEEEMENt Acton PlanRER"
Davalop and Imglement Recreatian Trend 1812014 Mot Startad 0%  Rodriguez, Madalyn A (MDPR)
Analysks PR~
Diavelop Older ABUlts Pragram Flan:PaR— 1i21/E13 Complata 4] 100% Rodriguez, Madatyn A (MDPR)
. Gutiamez, Maretta (MOAR)
Davalop Best Practices Leciure Sarles for 1512014 In Prograss 4] 50% Rodriguez, Madalyn A (MDPR)
the YearPRR-
L Remain Committed Stewards:PROS
Inlttative Hama Type | 48 Of Status I I N N Y
Complete rallout of IBM Smarter Water 1M4/2014 In Progress 50% Tomaseo, Michael (MDPR)
Acquire 25 Acres of LandTo mitigate far growih 14 F | aa B3 | 0.0
In papulatian profacied for FY2013/2014:P&R~
# of Stawardship Audits Conductad PROS qarnz Y 133 133 o 265
- % of DSMP Implementation-P&R qaraz Y 28% 25% 23%
Intiative Hama Type | as0r | statue | 5 | B | o+ | 4 %
Acquire Property In Wegtam 11872014 In Progress 10% Rodrigusz, Madelyn A (MOPR)
GEEI’M‘E}':P&E"'
Davalop Reglonal System TransHon 1/B/T0H4 Not Startsd 0% Rodrigusz, Madelyn A, (MOPR)
Strategy:PAR~
Davelop Greenway Pricization 11872014 In Progress PN 28% Rodrgusz, Madslyn A (MOSR)
Plan-PER"
Complete River of Grass Grasmway 1182014 In Progress SI% Rodrigusz, Madelyn A, (MOPR)
(ROGE) Feasibilty Study Part 1-3P&R ; Gutiemaz, Markesta (MOPR)
Complete ParkiSchool JUAS PR 11873014 Not Started 0% Rodrigusz, Madelyn A (MOPR)
# of Natural Area Acres Malnizined RELC-ER a | B55 se0 [ 2,551
w 2.0 Financial
- Maintain & Grow Profitability:PRO 3
% Cost Recovary:PROS Dac"13 1455 85.0% [iud 45.3%
(5,577,887.0/12,438,314.0) (13,284673.0/29,343.504.0}
§ valua of PROS Voluntears Mav 13 N sa7542¢  szsaazn PN $555_ 403

FYTD Targst

1,575
182,500
13,450
431
9,525
43,000
5,400
10,525
11,600
5%
5%

2,830

09 5%
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w  Grow Total Revenues:PROS
5 Amouni of Fundralsing Contributions
L Meet Budget Targets-PROS
5 Amount of PROS Total Revenue
S Amount of PROE Total Expandiiurse
3.0 Internal
Maintain & Grow Partnerships:PROS
# of Woluniesr Hours:PROS
L Ensure Efficient Captial Program:PROS
2 of In-House Prajects Complatad On-Bma:CP

% of Park Basalined Capial Davelopment
Projects Complatad WIhin Schaduls

4 4

- Fromote Organizational Excellence:PROS

Inltiative Hama
Implameani Cognos D313 Warenause

Camplete Funclional Re-alignment of
Depanment

Avg. Emplayse Satisfacton Scorz
# of Businass Raviews Condusled

% of Parks Service Requests due 0 Respunca
Canstraints

Avg Sacret Shopper Score PROS
Avg. Sparkle Tour Score PROS
= 4.0 Learning and Growth
- Train & Encourage Best Practices:PROS

% of PRC:S Training Plan impéemented
# of Training Hours for Parks Employees

Type

13 Fad

Dec™3

[nl-1-0n I

Moy M3

Dac™3

Dac™3

A5 O

1142014 In Progrese
Q32013 In Progrese

23 FY
Moy M3
Dac™3

213 FY
13 FHZ

14 Fa
14 Fa

=
A

Statun

=20

i

o]

332,557

¥5.577.667 1,275,767
$12,439,514 311,275,767

15132

T4%
§5%

+ |0 | B

4

]

1%
{15371
478
332

gizoaon X 31.231.782
] £13.284.575
) £20,343,504
13500 EX 30,348
aon [ A%
ENE o B5%
W% Ownarse
B0% Tomaseo, Michagl (MDPR)
95% KnuEe, J. Canol (MDPR)
s PN 41
32 58
a5 Y 45%
[B2r172)
s ¥ 476
EX I 332
25 Y 25%
2500 BR 3.181

$550,000

33,827 301
33,827 31

28,735

0%
0%

400
g4
52%

4.0
3.00

8%
2,500
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