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I.  GENERAL INFORMATION 
 

NAME:    Camp Matecumbe 
     
LOCATION: 13841 SW 120 Street  
 Miami, FL 33186 
   Township: 55 
   Range:  39 
   Section:  10 
                                                        
ARCHITECT:   Unknown 
 
CONSTRUCTION:  c.1956-1967 
 
PROPERTY OWNERS:  MIAMI-DADE COUNTY PARKS AND RECREATION  
 
LEGAL DESCRIPTION: 10 55 39 26.787 ACM/L BEG 687.96FTW & 35FTN OF SE COR OF SE1/4 TH 

N 02 DEG W 357.28FT S 87 DEG W 200FT N 02 DEG W 187.16FT N 51 DEG 
E 248.94FT N 02 DEG W 838.79FT S 87 DEG W 151.97FT S 55 DEG W 
281.68FT N 04 DEG W 14.54FT S 85 DEG W 10FT S 04 DEG E 20.28FT S 55 
DEG W 517.17FT S 00 DEG E 117.11FT N89 DEG E 78.39FT S 27 DEG E 
202.99FT S 03 DEG E 812.73FT N 86 DEG E 664.30FT TO POB OR 21408-
4676 4910-0603 3 

 
TAX FOLIO NUMBER:  30-5910-000-0150 
 
SIGNIFICANCE:   History/Context:  Camp Matecumbe was used as a transit station that housed 

children of the Operation Pedro Pan program from 1961-1964. Originally a 
summer camp operated by the Catholic Diocese of Jacksonville, the camp’s 
shelters and buildings were converted for housing for refugee children and later 
for children from troubled backgrounds. Additional buildings were added during 
the Pedro Pan program’s operation. “From 1960 to 1962, over 14,000 
unaccompanied Cuban children left their homeland in what became the largest 
recorded unaccompanied child refugee exodus in the Western Hemisphere, later 
popularly known as ‘Operation Pedro Pan.’ Fearing children’s indoctrination by 
the newly installed communist government, parents entrusted their children’s 
fate to governmental and religious organizations in the United States”.1 Most 
refugee children were able to connect immediately with family living in Miami or 
elsewhere in the United States, but those without immediate connections in this 
country were sent to live in church-owned properties including Camp Matecumbe 
and await permanent housing. Initially, the camp housed 60 boys in barrack-style 
buildings, but numbers of residents fluctuated upward during this period. In the 
late 1960s up through the 1990s the Catholic Church used the camp for its 
Boystown program to provide education to children from distressed situations, 
and additional dormitories were added during that period.  

 
Camp Matecumbe fulfills Criteria Sec. 16A-10(1)(a), Associated with distinctive 
elements of the cultural, social, political, economic, scientific, religious, 
prehistoric, paleontological and architectural history that have contributed to the 
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pattern of history in the community, Miami-Dade County, south Florida, the State 
or the nation. 

 
People: The Camp is connected to the lives of persons significant to the history 
of Miami-Dade County and Operation Pedro Plan including Monsignor Bryan O. 
Walsh, for whom the portion of SW 120 Street near the property was renamed, 
and Bishop Coleman F. Carroll who arranged the conversion of the camp to its 
use as a Boystown facility. It is also affiliated with the lives of hundreds of children 
who came to the United States during the Cold War to escape rising communism 
in Cuba. Camp Matecumbe fulfills Criteria Sec. 16A-10(1)(b), be associated with 
the lives of persons significant in our past. 
 

 
IMPACTS: The Miami-Dade County Office of Historic Preservation is required to approve 

any exterior changes and/or additions, demolition, or new construction to the 
designated resource. Most approvals are handled in-house directly by the staff 
of the Office of Historic Preservation. Major alterations require approval by the 
County Historic Preservation Board. Additional details are included in Section 
VIII: Standards for Certificates of Appropriateness. 

 
 Designated resources are eligible to take part in the County’s Ad Valorem Tax 

Exemption program. As a County Park, this would not apply to Camp 
Matecumbe. 
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II.  PHYSICAL DESCRIPTION / SETTING 
 
Camp Matecumbe is located at 13841 SW 120 Street generally in The Hammocks area of unincorporated Miami-
Dade County. This now suburban area was quite rural when Camp Matecumbe was used for Operation Pedro 
Pan housing and when it began use as a Boystown Camp. Several now-major roadways in the area were 
unimproved or unpaved at that time. The Miami Executive Airport, immediately to the south of the site, opened in 
1967, and surrounding residential and commercial development generally started in the late 1970s and continued 
to the early 2000s. 
 

 
c.2022 aerial photo illustrating Camp Matecumbe (outlined in red). 

 
The site of Camp Matecumbe today is adjacent to Boystown Pineland, a forest preserve on the west and north 
managed by Miami-Dade County and by housing developments to the east, on land that was previously part of 
the camp but was sold off and platted in 2004.  
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A street sign located at the intersection of SW 120 Street/Monsignor Bryan O. Walsh Street and SW 137 Avenue showing the dedication 
of the roadway along the south side of the site to Father Bryan O. Walsh of the Catholic Welfare League. He initiated and managed 
Operation Pedro Pan. 
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Aerial photograph of Camp Matecumbe from 1978. Note that SW 120 Street/Monsignor Bryan O. Walsh Street appears unpaved, and 
the camp’s entrance was then from SW 137 Street. Also note that the building to the southeast (immediately above the lake), the lake, 
the swimming pool (with bathhouse), the ball court, and the building extending to the west (left edge of image) were all demolished, 
apparently in 2008 as part of a plan from that time to update the park according to a Miami-Dade County Property Appriaiser“Narrative 
History Card” dated 1/23/08 and included with the site’s “Building Jacket.” All elements that have been removed are circled in red. 
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Current aerial view of site with buildings labeled 
 
 

Two Boystown 
Dormitories (c. 
1967-1968) 

Gym/Multipurpose 
Building (c. 1962) 

Chapel (c. 1956) 
Dormitory Number 6 
(c. 1956) 

Dining Hall 
(c. 1956) 

Maintenance 
Building (c. 1965) 
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The Property & Existing Buildings 
 

 
Copy of permit documents from 1956 for construction of the Dining Hall, current Chapel (originaly an “Open-Frame Shelter”), and 
Dormitory Number 6 along with the now-removed original ‘Chapel-Auditorium’ and ‘Frame Toilets’ buildings 
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Photos below show the existing buildings on the property. Some where built during the 1950s for a Catholic Church 
youth camp, but these were modified and made more substantial to become useful for housing and programming 
eventually for Operation Pedro Pan. Buildings were added in the 1960s including the Gym/Multipurpose Building 
in 1962, constructed to serve the needs that arose during Operation Pedro Pan, and late-60s buidings added for 
the Boystown Camp. 
 

1. The Dining Hall, c. 1956, stuccoed in 1965 
  

 
View from west of south façade. 

 

Canopy/outdoor dining area, kitchen extension, and mid-century 
dovecote on roof. 

 
View from the west, including interpretive signage. 

 
Interior of Dining Hall maintenance shed with end of tank through wall. 
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Dining Hall maintenance shed with tank extension 

 

 

 
1956 Permit drawings for shed with protruding tank. 

 
Corner of the building, under the canopy, with wood siding exposed. 
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2. The Chapel, c. 1956, stuccoed in 1965 
 

 
View of Dining Hall Building from the north. 

  
View through window into dining area. 

 
View of Chapel and part of Dormitory Number 6 from north. 

 

 
View of Chapel from south. 
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Close-up of stained-glass windows. 
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3. Dormitory Number 6, c. 1956, stuccoed in 1965 
 

 
 
 
 
 
  

 
View of Dormitory Number 6 from south. 

 

 
View inside Dormitory Number 6 from window. 

 

 
View of Dormitory Number 6 from north. 

 

 

 

Plant growing from inside window frame. 
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4. Gym/Multipurpose Building, c. 1962 

 
 

  

 
View of Gym/Multipurpose Building from north (photo: 

https://rs.locationshub.com/Home/LocationDetail?rsLocationId=029-10000432). 

 

 
Close-up view of Gym/Multipurpose Building from north. 

 

 
Close-up view of Gym/Multipurpose Building from east. 

 

 

 

Indoor view of main gym with arched trusses and tongue and groove roof 
decking. 
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Close-up view of arched trusses, light fixtures, and tongue and groove roof decking. 

 

 
Close-up view of arched truss base plates. 

 

 
Close-up view of original bathroom fixtures, under tarp. 

 

 

 

Window detail. 
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1962 letter during construction authorizing tempory occupancy until permanent sewerage  
system is completed. 
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Floorplan with building permits from 1962  
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5. Boystown Dormitories, c. 1967-1968 (twin buildings) 

 
View of a Boystown Dormitory from south. 

 

 
Current (as an office) Floorplan of Boystown Dormitory showing sleeping 

room configuration. 

 
Bathroom tile and glass block window 

 
Close-up view of Boystown Dormitory dentil molding. 

 

 

 

Indoor view of Boystown Dormitory with trusswork for  
former courtyard area. 
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Inspection documents from 1968 completion of one of the Boystown Dormitories 
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6. Maintenance Buidling, c. 1965 

7. Boystown Memorial, c.1969 

 
View of Maintenance Building from west (photo: 

https://rs.locationshub.com/Home/LocationDetail?rsLocationId=029-
10000432). 

 
1965 Building Permit drawings for the Maintenance Building 

 

 
View of Boystown Memorial from east. 

 

 
View of Boystown Memorial statue. 

 

 
Boystown Memorial Shrine Marker 
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III.  HISTORIC SIGNIFICANCE & CONTEXT  
 
The primary period of significance is when the property was used for Operation Pedro Pan as a Transit Camp 
from 1961 through 1964. This program is significant to the history of the Miami Metropolitan Area and the Cuban 
Diaspora in the United States. During that time, the camp had additional buildings that have been demolished and 
had a swimming pool, pond, and ball courts that do not now remain. The property was subsequently used for the 
Boystown Program in the late 1960s continuing into the late 1990s, when additional buildings and a memorial 
were added. This is also a period of significance, where children’s lives were impacted through that program’s 
education and enrichment efforts. 
 
Operation Pedro Pan 
 
Cuba gained its independence from Spain and from United States occupation in 1902, after the Spanish-American 
War, but its subsequent history included the challenges of government corruption, dictatorship rule, uprisings, 
undue foreign influence, and periods of general political instability. Fulgencio Batista was a key figure in the 
country’s 20th Century history, having been politically influential in the 1930s and having held a term as elected 
president from 1940 to 1944. He ran for president again in 1952 and was defeated, but he staged a bloodless 
coup and took control of the country that year. His regime lasted until the end of 1958 when he fled the country 
because of a revolution led by Fidel Castro.2    
 
In 1959 Fidel Castro took the title of “premier.” Within two years of his assuming power, the general population 
was becoming aware that he was moving Cuba in the direction of becoming a socialist dictatorship.  
 

Castro had come to power with the support of most Cuban city dwellers on the basis of his 
promises to restore the 1940 constitution, create an honest administration, reinstate full civil and 
political liberties, and undertake moderate reforms. But once established as Cuba’s leader he 
began to pursue more radical policies: Cuba’s private commerce and industry were nationalized; 
sweeping land reforms were instituted; and American businesses and agricultural estates were 
expropriated.3  

 
During his early years he also limited press activity and took over public and parochial schools. Many middle-class 
and working-class parents became concerned, as schools under Castro started to indoctrinate children with 
socialist ideologies. Military drills accompanied classes.4 Furthermore, rumors began to spread that the Cuban 
Government had plans to remove children from their parents for training and indoctrination at rural camps. This 
did occur in some cases.5  
 

Cubans remembered the Spanish Civil War and the 5,000 children who were sent to the Soviet Union for 
indoctrination—and feared the same thing would happen in their country. Parents reasonably feared 
losing the “patria potestad,” the parents’ right and duty to raise their children, a reality that eventually came 
to pass in Castro’s Cuba.”6  

 
Starting in 1960, some parents began sending their children to live with friends or relatives in the United States, 
especially in Miami. Many assumed that the Castro regime would be short-lived, and the children would be able 
to return home once another new government was in place. Some of those relatives in Miami struggled to care 
for their charges, and in a now-famous case, relatives of a child named Pedro Martinez asked the Catholic Church 
for assistance supporting him. This led to Father Bryan O. Walsh, director of the Catholic Welfare Bureau in Miami, 
to start arranging foster care for the influx of Cuban children that suddenly started arriving that year. He feared 
that in Cuba children of Castro’s political enemies would be harassed and many would experience Communist 
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indoctrination.7 Children and parents in Cuba at the time began to experience anti-Catholic harassment, see farms 
get taken from their owners, and witness other signs of the start of communism.8  
 
 

 
Father Walsh with boys from Operation Pedro Pan.9  
 
From 1960 through 1964, Father Walsh helped over 14,000 Cuban children who had been sent to the United 
States by their parents. He coordinated with airlines, school leaders in Cuba, and the US Government to operate 
a network providing immigration approval, transportation, education, foster care, family reunification, and 
temporary housing for these children and their parents.10  
 
The name of the program, Operation Pedro Pan, came from the press. There had been a voluntary news blackout 
about the program when it began, generally to keep Castro unaware that the Catholic Church and US Government 
were coordinating the removal of large numbers of children from the country. The Cleveland Plain Dealer broke 
the blackout in 1962 with a news story, and the Miami Herald also published an account about the refugee children 
soon after. Its reporter, Gene Miller, first used the term “Peter Pan” in his story title.11  
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Miami News Article from March 9, 1962, where the term ‘Pedro Pan’ was introduced.12  
 
In December of 1960, James Baker, Headmaster of the Ruston Academy in Havana had met Father Walsh to get 
help relocating students who were children of people active in the Anti-Castro underground. Diplomatic relations 
between the United States and Cuba broke in early 1961, but the US State Department initiated a visa waiver 
program for Cuban children at that time, and it allowed the Father Walsh’s Catholic Welfare Bureau to notify 
parents in Cuba of the waiver and to allow children to travel by commercial flight to Miami. The Bureau also made 
arrangements with airlines, particularly Pan American, to get seats for these children on flights.13 Parents in Cuba 
learned of the program through secret networks of schools, including that of James Baker; clergy; and other 
informal channels. In the United States, as the number of arriving children increased, the program took over 
several Catholic Church-owned facilities in greater Miami consisting of group homes and transit camps including 
a complex of apartment buildings in Florida City, known as the “Florida City Camp;” two youth camps, Camp 
Kendall and Camp Matecumbe; and residential children’s group homes in various neighborhoods. The program 
also arranged foster housing for children around Miami but also throughout the United States. It operated 
additional transit camps in other states, as well.14  The program used facilities in over 100 cities in 38 states. 
“Seventy percent of Pedro Panes were boys over the age of 12, so special group homes staffed by Cuban 
houseparents for adolescent boys were opened in several cities, including Wilmington, Delaware; Fort Wayne, 
Indiana; Albuquerque, New Mexico; Lincoln, Nebraska; and the Florida cities of Jacksonville, Orlando and 
Miami.”15  
 
Camp Matecumbe was used as a transit camp to provide temporary housing for older boys while the Bureau 
sought foster homes or relatives to provide more long-term housing.  
 

Located on a wooded 165-acre tract at SW 137 Avenue 120 Street in Southwest Dade, it was formerly a 
summer youth camp, owned and operated by the Roman Catholic Diocese of Miami. It was occupied by 
17 and 18-year-old Pedro Pan boys in July 1961, when Camp Kendall became overcrowded. Initially, the 
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camp only had 60 boys housed in a sizeable barracks-style building furnished with bunk beds. But as the 
number of Pedro Pans arriving in the U.S. continued to increase, the Florida Department of Public Welfare 
approved the use of army tents. The camp became a facility for teenage boys at large. Subsequently, a 
building project began, and with time the use of tents was gradually phased out. 

 
For approximately two years, the School Department of the Diocese of Miami, jointly with De La Salle 
Brothers, operated an onsite high school, Matecumbe High School. Camp Matecumbe was closed in 
October 1964, when Roman Catholic Bishop Coleman F. Carroll of the Diocese of Miami ordered all 
shelters and transit stations for teenage boys, including long-term placement facilities St. Raphael's Hall 
and Jesuit Boys Home, be consolidated at Camp Opa-Locka. Like Camp Kendall, Camp Matecumbe was 
an Operation Pedro Pan transit station. In November 2003, Camp Matecumbe was purchased from the 
Archdiocese of Miami by Dade County's Parks and Recreation Department, using Pedro Pan alumni's 
grants and funds, and turned into a public park.16  

 
Operation Pedro Pan’s evacuations from Cuba ended abruptly in October 1962, when the Cuban missile crisis 
put a halt to commercial air service between Havana and the United States.17 Most children in Operation Pedro 
Pan remained separated from their parents until the Camarioca Boatlift in 1965, when Castro sought to reduce 
opposition in the country by allowing Cubans with relatives in the United States to emigrate by boat.18 This allowed 
many parents to leave Cuba and rejoin their children. 
 
While the program was operated by a branch of the Catholic Church, and most of the children were Catholic, there 
were several hundred children of other religions, mostly Jewish and Protestant.19  The children from Operation 
Pedro Pan grew into adulthood, and many became successful professionals. A non-profit group, Operation Pedro 
Pan Group, Inc., created by them continues to operate today and provides benevolent assistance to children in 
need.20  
 
Operation Pedro Pan has also touched the lives of parents who sent their children away. Latin Grammy nominee 
Angela Alvarez is the subject of a new documentary about her experience as a young mother in the 1960s who 
sent her four children away through the program.21 Some of her songs are about that experience. As a 95-year-
old, she was nominated for the Latin Grammy’s Best New Artist category in 2022. 
 
Boystown 
 
After Camp Matecumbe was no longer needed for Operation Pedro Pan, the facility continued its role in providing 
a place for children in need. The Catholic Welfare Bureau converted the camp into a facility for the Boystown 
program, which had started in 1917 in Omaha, Nebraska by Father Edward J. Flanigan, and had been made 
famous in a 1938 movie starring Spencer Tracy.22 The Miami location was part of a nationwide program expansion.  
 
From the mid-1960s onward, Boystown operated as a facility for children who experienced abuse or abandonment. 
It was “not an orphanage, nor a place for delinquent boys—although some have been in trouble with authorities.” 
It used training and mentoring programs to help its children address their challenges. The facilities grew under 
Boystown, and two new dormitories were added to Camp Matecumbe in 1967-1968. The program continues to 
operate in South Florida, in West Palm Beach and in Pompano Beach. Boystown ceased operations at Camp 
Matecumbe in the late 1990s/early 2000s. The Catholic Church sold the property after. 
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Miami News Article from August 8, 1966, describing Boystown at the Camp Matecumbe site. 23 
 
History of the Camp Matecumbe 
 
Historically, the land where Camp Matecumbe sits today is the land of the Tequesta and Seminole people. After 
forced removal of the Indigenous Peoples, the land was in part portioned off by the United States government to 
various homesteaders through a series of land grants in the late nineteenth and early twentieth century. No land 
grant information is available for the particular area. This specific site is unplatted. 
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1847 Survey Map of Township 55, Range 39, Section 10 by Raymond A. Butler 
 
Camp Matecumbe was named after the only Indigenous Peoples in South Florida evangelized by Spanish 
missionaries.24  This property was originally developed as a summer camp for the Catholic Church, Diocese of St. 
Augustine,25 and the first buildings were constructed circa 1956, according to building permits. From 1961 through 
1964, the site was used by the Diocese of Miami Catholic Welfare Bureau’s Cuban Children’s Program, and the 
property became a home, with recreation and education facilities, for children in Operation Pedro Pan, a program 
for relocating children out of Cuba during the rise of the Castro regime. Building permits were issued for 
renovations and modifications in 1961 for the use of the site’s buildings as “quarters-Refugee Camp.” Operation 
Pedro Pan used several sites around Miami-Dade County for housing, educating, and administering the needs of 
the children. Other facilities were in Florida City and at another camp in Kendall, now Kendall Indian Hammocks 
Park, and at various houses around the County. Camp Matecumbe was used as a ‘Transitional Camp” where 
children who were not immediately met by relatives upon arrival in the United States were placed until they could 
be provided with foster housing or housed with relatives somewhere in the United States.  
 
By 1964 housing needs for the Pedro Pan program had diminished, and this camp was converted into a Boystown 
facility, also operated by the Catholic Church, as a home and camp for children with various needs. Additional 
dormitories (cottages) for that program were added in 1967-1968.26 Boystown relocated from the site in 2003, and 
the majority of the property was then conveyed to the County, but the easternmost portion of the site was 
separated and platted in 2004 for a residential and commercial development. 
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This site was rural until the 1970s, and all access was from SW 137 Avenue/Lindgren Road, as SW 120 Street 
was not yet improved. When the camp began use for Operation Pedro Pan, the existing c. 1956 cabins and 
shelters were used, but because of growing capacity needs, additional buildings were added in 1962, including 
the large central Gym/Multipurpose Building. This building was used for sleeping areas, classrooms, and as a 
gymnasium.  
 
The original buildings were built in the 1950s. Initially there were four buildings plus a toilet structure built in c.1956, 
a large chapel/hall, two dormitories, and a dining hall. The buildings were wood frame and were first built as open-
sided shelters. These buildings were enclosed with wood siding c.1958. A small maintenance shed with a 
protruding liquid storage tank was also part of the c.1956 construction, and all of these buildings were covered in 
stucco over c.1965. The original large chapel and the toilet structure were demolished, and one of the dormitories 
was converted into the new chapel. The site also had a swimming pool that has since been removed. 
 
The site has a few buildings that were added in the 1960s. These include the previously mentioned 
Gym/Multipurpose Building constructed c.1962 and a long residential building that did not survive. There are 
additional existing buildings on the site built during the Boystown period including a garage/maintenance building 
constructed c.1965 and two large buildings at the rear of the property that are now used as offices. They were 
built c.1967-1968 and were used as dormitories. The site also has a memorial from the Boystown Period, with the 
earliest plaques dating to 1969. A lake was dug during the 1960s for stormwater management, but that has since 
been removed.27 
 
The surviving buildings relevant to the Pedro Pan period are the Gym/Multipurpose Building, the Dining Hall, 
Dormitory 6, and the Chapel. All of these buildings retain period elements including visible structural components 
and hardware. The Chapel and the Recreation buildings are in good condition, but the others have signs of severe 
decay.  
 
The surviving buildings relevant to the Boystown period are the c.1967-1968 Boystown dormitories and the c.1969 
Boystown memorial. These buildings are also notable and retain period features such as dentil moldings, post-
and-beam structural elements, and original bathrooms.  
 
In looking at the overall site beyond its buildings, the layout, spatial organization, circulation patterns, and 
vegetation patterns appear to be relatively unchanged, even with the swimming pool and pond having been 
removed. They continue to convey a sense of the historic character of Camp Matecumbe and contribute to the 
integrity and sense of place.  
 
Since acquiring the site, Miami-Dade County Department of Parks, Recreation and Open Spaces has undertaken 
projects to interpret the historic significance of Camp Matecumbe. They installed a series of interpretive markers 
that inform visitors to the park of its history. In 2016, the Miami-Dade County Board of County Commissioners 
adopted resolution No. R-188-16, dedicating Camp Matecumbe as the County’s official exhibition site for 
Operation Pedro Pan, which included identifying funds for a permanent exhibit on site and for the development 
and preservation of the park.  
 
In 2017 the Board of County Commissioners adopted Resolutions R-159-17 and R-398-17 by the Miami-Dade 
Board of County Commissioners. The Resolutions directed the Miami-Dade County Office of Historic Preservation 
to survey and identify resources related to Brigade 2506 and the Cold War and to make “recommendations for 
appropriate recognition of such sites, including possible historical recognition.” The Office of Historic Preservation 
retained a historic preservation architect to complete the Thematic Research Study for Cold War Resources in 
Miami-Dade County, which recommended that Camp Matecumbe be designated as a Miami-Dade County Historic 
Site.28   
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Dining Hall c. 1956, photographed in 1962 showing wood siding, trees in vicinity, and children from Operation Pedro Pan.29 

 

 
Gym/multipurpose building c. 1962 photographed in 1962 showing window pattern that continues today and showing a ceremony 

including Pedro Pan Children.30  
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Gym/multipurpose building c. 1962 photograph date unknown showing a group of Pedro Pan teenagers in front of building with a 

temporary structure in the foreground31 
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IV. PROPOSED DEVELOPMENT 
 
Sec. 16A-10(4) regarding the designation process requires that, to the extent applicable, designation reports shall 
address the following:  

 any projected, proposed, or existing public improvements and developmental or renewal plans;  
 any private plans for development or redevelopment of the property or area under consideration, including 

any new architecture or features proposed for the same location;  
 any applicable neighborhood or community revitalization goals, plans, or objectives, including any existing 

policies in the local government's comprehensive plan or other planning initiatives pertaining to, among 
other things, economic development, transportation, and housing;  

 any impacts on the availability of affordable or workforce housing in the community due to historic 
designation or proposed redevelopment of the property or area under consideration; and  

 the possible adaptive use of the property after designation, based on applicable local government zoning 
regulations and other building code requirements. 

 
Camp Matecumbe was purchased by Miami-Dade County for parkland in 2004. It is now used as a park and 
recreation space with passive and programmed activities. In 2018, the Board of County Commissioners adopted 
Resolution R-14-18 approving a General Plan for future redevelopment of the park site. The General Plan depicts 
existing and additional approved amenities and buildings for future development at Camp Matecumbe. The 
General Plan was developed in a manner that celebrates the historic heritage of Operation Pedro Pan and also in 
a manner that respects the context of the adjacent Boystown Pineland Preserve, while also supporting the 
community’s educational, recreational, and ecological needs. The plan depicts approved park elements, including 
parking improvements; renovations of the chapel, gym/multipurpose building, and dining building; interpretative 
and educational signage; playgrounds; restrooms; concessions; a new swimming pool; environmental 
preservation; and other features. The layout, placement, and configuration of elements, placement, size, and 
circulation is to be developed. Regarding the gym/multipurpose building, the plan renovates and reorganizes the 
office and restroom/shower spaces for increased spatial efficiency. The project also replaces the existing windows 
with new impact resistant windows and replaces the existing roof with a new standing seam metal roof to be 
consistent with the existing buildings on the campus. The Chapel has this roof already. The site plan includes the 
removal of the Dormitory Number 6, the maintenance building, and the Boystown Dormitories. Prior to removal, 
the buildings will be recorded through photographic documentation, measured drawings, and preparation of a 
Florida Master Site File form.   
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General plan from 2018 Miami-Dade County Resolution R-14-18 depicting the approved elements for the future development of the site. 
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V. PROPERTY VULNERABILITY 
 
As Miami-Dade County works to address the impending challenges of increased flooding, sea level rise, and more 
frequent severe weather events, it becomes increasingly important to assess the vulnerability of historic and 
cultural resources to these threats. Utilizing the matrix developed in association with the County’s Historic Site 
Vulnerability Assessment, historic properties can be evaluated for their level of vulnerability. Factors related to a 
property’s flood zone, elevation, storm surge, sea level rise, king tides, and proximity to water are a sampling of 
the environmental factors that are included in determining a site’s vulnerability. Property use is also included.  
 
Utilizing information in the County’s Flooding Vulnerability GIS-based mapping system, 13841 SW 120 Street is 
in both the X flood zone, an area of minimal flood hazard risk, and in the AH flood zone, an area with moderate to 
high flooding risk with shallow flooding with average depths of between one and three feet. The site has a parcel 
mean elevation of 7.88 feet.  All buildings except the Boystown Dormitories are in the X flood zone with minimal 
flood hazard risk. The property does not show vulnerability to storm surge inundation or king tide flooding, nor 
does it have predicted vulnerability to sea level rise. As such, the locations of the buildings from the period of 
significance are not highly vulnerable. Standard mitigation options for protecting the property from storm events 
are recommended.  
 
VI. FLORIDA MASTER SITE FILE 
 
At the time of designation, no Florida Master Site Form exists for this property, and a new form will need to be 
submitted to the Florida Division of Historical Resources.  
 
VII. CRITERIA FOR DESIGNATION 
 
The Camp Matecumbe is significant under the following criteria, as set forth in Section 16A-10 of the Miami-Dade 
Historic Preservation Ordinance: 
 

Criteria Sec. 16A-10(1)(a), Is associated with distinctive elements of the cultural, social, political, 
economic, scientific, religious, prehistoric, paleontological and architectural history that have contributed 
to the pattern of history in the community, Miami-Dade County, south Florida, the State or the nation. 
 
Criteria Sec. 16A-10(1)(b), Be associated with the lives of persons significant in our past. 

VIII. STANDARDS FOR CERTIFICATE OF APPROPRIATENESS 
 
Standards for Certificates of Appropriateness will follow the general guidelines as recommended for historic sites, 
as detailed in The Secretary of the Interior’s Standards for the Treatment of Historic Properties as developed in 
1992 and codified as 36CFR Part 68 in the July 12, 1995, Federal Register (Vol. 60, No. 133) and as detailed in 
Resilient Rehab: A Guide for Historic Buildings in Miami-Dade County.  However, ordinary maintenance and minor 
repairs/alterations will not be subject to review. 
 
The Office of Historic Preservation recognizes that the County’s Department of Parks, Recreation, and Open 
Spaces (PROS) has plans to continue improving Camp Matecumbe, as indicated in the adopted County 
Resolution R-14-18, to further meet their programmatic needs, which includes ongoing interpretation of the site’s 
historic significance. It is the intent of this designation to recognize the significance of Camp Matecumbe in relation 
to Miami-Dade County’s cultural, social, and political history while also balancing the current use of the site as a 
public park. The designation does not prohibit PROS from carrying out improvements to the site. It is understood 



Camp Matecumbe          PRELIMINARY DESIGNATION REPORT 
Miami, FL        Page 33 of 36 

that PROS shall file an administrative COA application for the planned window and roof replacement at the 
gym/multipurpose building and for the demolition of Dormitory Number 6, the maintenance building, and the 
Boystown Dormitories. A demolition of those structures will be conditioned upon PROS undertaking 
documentation prior to demolition, as more fully described in Section IV. Proposed Development.  
 
Construction of new park features will also require a COA. It is important to state that the historic significance of 
Camp Matecumbe is inherently tied to the site itself. The overall site provided the setting for the significant historic 
association with Pedro Pan. Further, the residents’ daily engagement with the site, the various elements 
throughout the landscape, and the natural environment is related to the overall significance of the site. While 
various individual features have been altered or lost over time, such as the swimming pool, overall, the site 
continues to convey the historic sense of place. Ongoing use of the site as a public park and introduction of various 
park features is compatible with the historic character and designation of the site. While new construction and 
renovation will require a COA, the designation will not prohibit PROS from carrying out improvements at the park 
in the future.  
 
 
IX. CONTRIBUTING FEATURES 
 
In spite of changes to individual buildings, overall Camp Matecumbe retains a high degree of historic integrity. The 
overall site is significant and defines the historic character of Camp Matecumbe. The park circulation features 
spatial layout, and Boystown memorial are contributing features. All exterior elevations of the buildings are 
contributing features, including the roofs. The interior of the Gym/Multipurpose also contributes to the historic 
character and integrity of the site, specifically the wooden arched trusses and tongue and groove wood ceiling. 
Any proposed alterations to the features that contribute to the significance and integrity of Camp Matecumbe 
require submittal of a Certificate of Appropriateness.   
 
Aside from the interior of the Gym/Multipurpose building, the interior spaces of Camp Matecumbe have not been 
evaluated for purposes of this designation. As such, alterations to these interior spaces would not require a 
Certificate of Appropriateness.  
 
X. STAFF EVALUATION & RECOMMENDATION 
 
Staff has performed site visits to document Camp Matecumbe and researched the historic construction of the 
buildings including building permits and property appraiser records. Staff has determined that Camp Matecumbe, 
located at 12381 SW 120 Street, meets the objective criteria for designation. This evaluation is based on the 
historic context and integrity of the site. Camp Matecumbe is a site where children experiencing distress went 
through a significant experience in shaping their lives. Operation Pedro Pan was a major element in the formation 
of modern Metropolitan Miami, and the children’s experience at this location is an important chapter in the history 
of the Cold War for the United States. Camp Matecumbe remains today as an important site associated with the 
cultural, social, and political history of Miami-Dade County, particularly our Cuban community. It provides a 
significant touchpoint for a notable era and event in Cuban history and the impact that the political environment in 
Cuba had on the cultural and social development of the Miami-Dade County community and also has significance 
for its history in the late-1960s when children from distressed households went through the Boystown program 
there. It is also significant for its association with Monsignor Bryan O. Walsh, for whom the portion of SW 120 
Street near the property was renamed, and Bishop Coleman F. Carroll. Based on its historic context, and the 
application of objective criteria for designation, Staff recommends that procedures be initiated to consider Camp 
Matecumbe for designation as a Miami-Dade County Historic Site.   
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