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KICKKICK--STARTING THE RESILIENT CITYSTARTING THE RESILIENT CITY
Jeb Brugmann

Managing Partner, The Next Practice

President, ICLEI-USA



2



PRIORITY CITYPRIORITY CITY--BUILDING RISKS & TIMEFRAMESBUILDING RISKS & TIMEFRAMES
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Source:  Ceres/ClimateWise/The Next Practice (2013)

Years

Tax base/market risk

Infrastructure aging/failure

Political risk

Permitting

Over capacity

Stability & cost of inputs

Cost estimation/control

License to operate

Procurement/legal risk

Market risk

Portfolio risk

Loan risk

Political/approvals risk

Over leverage

Market risk

Marketability

Operating cost

Physical risk to asset



©
 2

0
1

3
 T

h
e

 N
e

x
t P

ra
c
tic

e
 L

td
.



PRACTICESPRACTICES
MARKET  MARKET  

‘ECOSYSTEMS’‘ECOSYSTEMS’

PREDICTABLE PREDICTABLE 

MARKET MARKET 

OUTCOMESOUTCOMES

ENHANCEDENHANCED

PERFORMANCEPERFORMANCE

Regulation/ Regulation/ 
Standards/Standards/

LiabilityLiability

Finance/Finance/
TaxationTaxation

Institutions &Institutions &
Business Business 

PartnershipsPartnerships

New New 
Technology,Technology,
Products &Products &

Business ModelsBusiness Models

PlanningPlanning

�� Increased land supplyIncreased land supply
�� Fully reFully re--developed developed 
central city precinctscentral city precincts
�� Growing tax baseGrowing tax base

CleanClean--up = housing up = housing 
prices prices ↑ 5.1↑ 5.1--12.8 % 12.8 % 

over 5km radius*over 5km radius*

© 2013 The Next Practice Ltd. * Source: Kevin Source: Kevin HaningerHaninger et al, Duke University (2012et al, Duke University (2012



PRACTICESPRACTICES
MARKET  MARKET  

‘ECOSYSTEMS’‘ECOSYSTEMS’

PREDICTABLE PREDICTABLE 

OUTCOMESOUTCOMES

ENHANCEDENHANCED

PERFORMANCEPERFORMANCE

��Building Building 
codescodes
��Carbon Carbon 
protocolsprotocols

��Revolving Revolving 
loansloans

��FeedFeed--in in 
tariffstariffs

Business Business 
PartnershipsPartnerships

New New 
Technology,Technology,
Products &Products &

Business ModelsBusiness Models

Design Design 
standardsstandards

�� Affordable Green Affordable Green 
ResidencesResidences

�� Infrastructure OptimizationInfrastructure Optimization
�� GHG ReductionsGHG Reductions

+10.9% $ values+10.9% $ values
+9.9% ROI (new)+9.9% ROI (new)

+19.2% ROI (retrofit)*+19.2% ROI (retrofit)*

© 2013 The Next Practice Ltd. * * Source: McGraw Hill Construction (2010)Source: McGraw Hill Construction (2010)
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MARKET  MARKET  

‘ECOSYSTEMS’‘ECOSYSTEMS’

PREDICTABLE PREDICTABLE 

OUTCOMESOUTCOMES

ENHANCEDENHANCED

PERFORMANCEPERFORMANCE
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Source:  Ceres/ClimateWise/The Next Practice (2013)



Source:  Ceres/ClimateWise/The Next Practice (2013)
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© 2013 The Next Practice Ltd.
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(‘2+2=5’ SOLUTIONS)

Source:  Ceres/ClimateWise/The Next Practice (2013)







Source:  Ceres/ClimateWise/The Next Practice (2013)
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http://www.ceres.org/resources/reports/building-resilient-cities-from-risk-assessment-to-redevelopment



Source:  Ceres/ClimateWise/The Next Practice (2013)


	Final Official Minutes
	Exhibits List
	Attendance Sheets
	Agenda
	Climate Change and resilience building: a reinsurer's perspective
	Kick-Starting the Resilient City

