
NW 7th Avenue Corridor - Community Redevelopment Agency 
https://uptownavenue7.com/ 

Meeting Agenda 
Arcola Lake Library 

8240 NW 7th Avenue 
Miami, FL 33150 

April 27, 2022 
6PM 

I. Call to Order

II. Roll Call and Introductions

III. Introduction of New OMB Assistant Director, Community Redevelopment and Municipal
Services

IV. Reasonable Opportunity for the Public to be Heard— Rule 6.06 (2 minutes per speaker)

V. Approval of Agenda

VI. Approval of Minutes
A. November 3, 2021

VII. Action Items
A. Resolution Approving Cliff’s Restaurant Business Improvement & Innovation Grant

(BIIG) Request in the Amount of $10,000 and Conversion of CIP Grant from
Rehabilitation to Demolition and Construction

B. Resolution Retroactively Approving Amendment No. 8 to Extend the 2021
Agreement for Grant Services with Neighbors and Neighbors, Inc. for an Additional
Year in the Amount of $80,000

C. Resolution Retroactively Approving Amendment No. 9 to Extend the 2022
Agreement for Grant Services with Neighbors and Neighbors, Inc. for a Six-Month
Period in the Amount of $50,000

VIII. Discussion Items
A. Global Request for Proposals for CRA Services (i.e., Grants Administrator, Economic

Development Coordinator)
B. CRA Programs Manager

IX. Adjournment

www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp 
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NW                            7TH AVENUE CORRIDOR REDEVELOPMENT AGENCY  

                                         EMERGENCY VIRTUAL MEETING 
 
 

                                   OFFICIAL MINUTES – WEDNESDAY, NOVEMBER 3, 2021 
 
 

 

I. Call to Order — CRA Board Chairwoman Bryant called the meeting to order at 6:04 p.m.   
 

 

II. Board Member Roll Call/Introductions  
 

Others Present: 
Jorge Fernandez and Chimene Y. Graham, Office of  
Management and Budget (OMB) 
Terrence Smith, County Attorney’s Office (CAO) 
Alice Townsend/Victoria Goss, Neighbors And Neighbors  
Association, Inc. 
 
 
 

III. Public Comment/Reasonable Opportunity to be Heard —  There were no public comments.   
 

IV. Approval of Agenda — M ack Samuel moved approval of the Agenda, with a second from Charesse 
Chester. Motion passed. 

 

V. Approval of April 27, 2021 Minutes — Moved by Mack Samuel with a second from Gene Lomando.  
Motion passed. 

 

VI. Action Items 
A. Resolution Approving the Fiscal Year 2021-22 NW 7th Avenue Community Redevelopment 

Agency Budget in the Amount of $4,813,371.  Moved by Gene Lomando, with a Second from 
Mack Samuel.  Motion passed. 

B. Resolution Retroactively Approving Option-to-Renew Number Three with the Miami Urban 
Contemporary Experience for Marketing and Business Outreach Services in the Amount of 
$141,000.  Moved by Mack Samuel, with a Second from John Gay.  Motion passed.  

 
VII. Discussion Items 

 

A. Vacancy: Economic Development Coordinator — Staff discussed the options available to fill the 
recent vacancy, as a result of Kevin Greiner’s departure to Miami-Dade County as head of the 
development office.  Charesse Chester moved approval to draft and release a new RFP by staff.  
Yvonne White Edwards seconded.  Motion passed.  The Chairwoman requested that staff provide 
the draft scope of work in advance of finalizing the solicitation.   

B. Re-opening Grants Program and Acceptance Period for Applications — Board approved a 
timeframe of December 1, 2021 – March 31, 2022, in order to account for the holiday period.  

 
VIII. Marketing/Culture Festival Update 

 
MUCE provided an update of this weekend’s culture festival.  This year a multicultural layer was added 
to represent the demographics of the neighborhood.  Thus far, eighteen vendors and 6 food trucks have 
confirmed participation.  20,000 flyers have gone out.  Ads have been running on WMBM, Hot 105, and 
WEDR.   Social media influencers have also been engaged to get the word out on Instagram and 
Facebook. This year’s festival will have on-site Covid-19 testing and vaccinations and the ever-popular 
Kids Zone will be returning.  Jill Tracy, of HOT 105, will head the “Hot Talk” dinner conversation with the 
Police department.   
 

IX. Adjournment — 7:23 p.m. 

Dr. Mae Bryant, Chairwoman Present 
Eugene Lomando, Vice 
Chairman 

Present 

Charesse Chester Present 
Mack Samuel Present 

Yvonne White Edwards Present 

John L. Gay, Jr. Present 



RESOLUTION NO. CRA-01-2022 

RESOLUTION BY THE BOARD OF COMMISSIONERS OF 

THE N.W. 7TH AVENUE COMMUNITY REDEVELOPMENT 

AGENCY (AGENCY) APPROVING OF AND AUTHORIZING 

THE EXECUTIVE DIRECTOR OR THE EXECUTIVE 

DIRECTOR’S DESIGNEE TO EXECUTE AMENDMENT NO. 1 

TO THE COMMERCIAL IMPROVEMENT PROGRAM GRANT 

AGREEMENT BETWEEN THE AGENCY AND CLIFF’S 

RESTAURANT MIAMI, INC. (CLIFF’S RESTAURANT) TO 

ALLOW CLIFF’S RESTAURANT TO EXTEND THE TERM OF 

THE AGREEMENT UNTIL SEPTEMBER 20, 2023, AND TO 

UTILIZE THE GRANT FUNDS TO DEMOLISH AND 

CONSTRUCT A NEW BUILDING AS OPPOSED TO 

REHABILITATING THE EXISTING BUILDING; APPROVING 

OF AN AUTHORIZING THE EXECUTIVE DIRECTOR OR THE 

EXECUTIVE DIRECTOR’S DESIGNEE TO EXECUTE A 

BUSINESS INNOVATION AND INVESTMENT GRANT 

AGREEMENT BETWEEN THE AGENCY AND CLIFF’S 

RESTAURANT IN THE AMOUNT OF $10,000.00 TO ALLOW 

CLIFF’S RESTAURANT TO PURCHASE A FOOD TRUCK/ 

KITCHEN;  AND AUTHORIZING THE EXECUTIVE 

DIRECTOR OR THE EXECUTIVE DIRECTOR’S DESIGNEE 

TO EXERCISE ALL PROVISIONS, INCLUDING 

CANCELLATION, TERMINATION AND AMENDMENT 

PROVISIONS CONTAINED IN SUCH AGREEMENTS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE N.W. 7TH AVENUE COMMUNITY REDEVELOPMENT 

AGENCY, that: 

Section 1. The matter contained in the foregoing recital is incorporated in this 

Resolution by reference. 

Section 2. This Board approves of and authorizes the Executive Director or the Executive 

Director’s designee to execute Amendment No. 1 to the Commercial Improvement Program grant 

agreement between the Agency and Cliff’s Restaurant Miami, Inc. (“Cliff’s Restaurant”), in 

substantially the form attached hereto as Exhibit 1, and incorporated herein by reference, to extend 

the term of the agreement until September 20, 2023, and to allow Cliff’s Restaurant to utilize the 

grant funds to demolish and construct a new building as opposed to rehabilitating the existing 

AGENDA ITEM VII. A.
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building.  This Board further authorizes the Executive Director or the Executive Director’s designee 

to exercise all provisions, including, but not limited to, termination, extension, and amendment 

provisions that are consistent with this resolution, contained therein. 

Section 3. This Board approves of and authorizes the Executive Director or the Executive 

Director’s designee to execute a Business Innovation and Investment Grant agreement between the 

Agency and Cliff’s Restaurant in the amount of $10,000.00, in substantially the form attached hereto 

as Exhibit 2, and incorporated herein by reference,  to allow Cliff’s Restaurant to purchase a food 

truck kitchen equipment.  This Board further authorizes the Executive Director or the Executive 

Director’s designee to exercise all provisions, including, but not limited to, termination, extension, 

and amendment provisions that are consistent with this resolution, contained therein. 

The foregoing resolution was offered by Commissioner ___________________, who 

moved its adoption. The motion was seconded by Commissioner ___________________, and 

upon being put to a vote, the vote was as follows:  

Dr. Mae D. Bryant, Chairwoman ____ 

Eugene Lomando, Vice Chairman _____ 

John L. Gay, Jr.  ______ Mack Samuel _______ 

Yvonne White Edwards ________ 

The Chairperson thereupon declared the resolution duly passed and adopted this 27th 

day of April, 2022.

N.W. 7th AVENUE COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

By: ________________________________ 

        Mack Samuel 

        N.W. 7th Avenue CRA Secretary 

Approved by CRA Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 
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Scope of Work Activities/Benchmarks Estimated Date of Completion
Executed A/E Change Order & Notice to Proceed 2/4/2022
Survey 2/18/2022
Preliminary Design 4/1/2022
Procurement of Food Truck 7/1/2022
Construction Documents 7/1/2022
Plans Processing 9/30/2022
Construction Bidding 10/21/2022
Award Bid/ Executed Contract with GC 11/4/2022
Issuance of building permit and subpermits 11/11/2022
Notice to Proceed 12/2/2022
Start Date for Reconstruction 1/2/2023
Substantial Completion of Reconstruction 6/30/2023
Final Inspection 7/31/2023

CLIFF'S RESTAURANT MIAMI, INC.
CLIFF'S RESTAURANT REHAB

FY 2021 CDBG‐CV3
May 30, 2014 thru April 20, 2023

SCHEDULE



Cliff’s Food Truck  Operating Plan 

Offerings 
 
Cliff’s Food Truck will offer West Indian and American cuisine, to include: 

 Stew Beef & Pork 
 Oxtail 
 Jerk Chicken & Pork 
 Curry Chicken & Goat 
 BBQ 
 Fried Chicken 
 Desserts & More 

Distribution 

The food truck will be the sole distribution point during the reconstruction of Cliff’s Restaurant.  The 
proposed food truck hours are 10am to 12 midnight, seven days per week.  The food truck will be located 
on the property of Cliff’s Restaurant, 10740 NW 7th Ave, Miami, FL 33168, and in the surrounding 
neighborhood along NW 7th Avenue.  Cliff’s Restaurant is located within the North Central Urban Area 
District (NCUAD).  Local zoning restrictions permit mobile operations in NCUAD.   

Personnel Plan 

The personnel plan calls for a minimum of 112 weekly work hours to execute and manage operations.  Staff will 
consist of 4 full-time positions and 4 part-time positions.  At any giving time, there will be three workers in the 
food truck, including one manager, one head chef, and one assistant who will greet customers, take orders, 
and assist the chef. 
 
Full-Time Positions 

 Manager 1 
 Manager 2 
 Head Chef 1 
 Head Chef 2 

 
Part-Time Positions 

 Chef/Assistant 1 
 Chef/Assistant 2 
 Chef/Assistant 3 
 Chef/Assistant 4 

Timeline 

The timeline illustrated below shows the specific activities that are scheduled to take place during the next 
18 months: 
 

 Purchase Food Truck and Equipment – 2/1/2022 to 7/1/2022 
 Certificate of Use (CU) - 7/1/2022 to 10/1/2022 
 Food Truck Grand Opening – 10/1/2022 
 Reconstruction of Cliff’s Restaurant – 1/2/2023 to 7/31/2023 
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RESOLUTION NO. CRA-02-2022 

RESOLUTION BY THE BOARD OF COMMISSIONERS 

OF THE N.W. 7TH AVENUE CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY RETROACTIVELY 

AUTHORIZING THE AGENCY’S EXECUTIVE 

DIRECTOR OR EXECUTIVE DIRECTOR’S DESIGNEE 

ACTION IN EXECUTING AMENDMENT NO. 8 TO THE 

CONTRACT WITH NEIGHBORS AND NEIGHBORS 

ASSOCIATION, INC. IN AN AMOUNT NOT TO 

EXCEED $80,000.00; AND AUTHORIZING THE 

EXECUTIVE DIRECTOR OR THE EXECUTIVE 

DIRECTOR’S DESIGNEE TO EXERCISE ALL 

PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE N.W. 7TH AVENUE CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY, that: 

Section 1. The matter contained in the foregoing recital is incorporated in this 

Resolution by reference. 

Section 2.  This Board retroactively authorizes the Agency’s Executive Director or 

Executive Director’s designee action in executing Amendment No. 8 to the contract with 

Neighbors and Neighbors Association, Inc. (NANA) to extend the Agreement in an amount not 

to exceed $80,000.00, in substantially the form attached hereto as Exhibit 1 and incorporated 

herein by reference.  This Board further authorizes the Executive Director or the Executive 

Director’s designee to exercise all provisions contained therein. 

AGENDA ITEM VII. B.
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The foregoing resolution was offered by Commissioner _____________________ who 

moved its adoption. The motion was seconded by Commissioner _____________________, and 

upon being put to a vote, the vote was as follows:  

Dr. Mae D. Bryant, Chairwoman  _____
Eugene Lomando, Vice Chairman  _____

Mack Samuel  _____ John L. Gay, Jr.   _____
Yvonne White Edwards _____

The Chairperson thereupon declared the resolution duly passed and adopted this 27th day 

of April, 2022.   

N.W. 7th AVENUE COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

By: ________________________________ 

        Mack Samuel 

        N.W. 7th Avenue CRA Secretary 

Approved as to  

form and legal sufficiency. _______ 

Terrence A. Smith 
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The NW 7"' Avenue 
Community Redevelopment Agency 

Date: April 27, 2022 

To: Mae Bryant, Chairwoman and Board Members 
NW 7th Avenue Community Redevelopment Agency 

From: Rasha Cameau, Executive Director 
NW 7th Avenue Community Rede lopm 

Subject: Retroactive Approval of Amendment No. 8 with Neighbors and Neighbors Association, Inc. for 
Coordination Services 

Recommendation 
It is recommended that the Board of Commissioners (Board) of the N.W. 7th Avenue Corridor Community 
Redevelopment Agency ("Agency") retroactively approve the Executive Director or Executive Director's 
designee's action in executing Amendment No. 8 to the current contract with Neighbors and Neighbors 
Association, Inc. (NANA), in the amount not to exceed $80,000.00, and to exercise all provisions contained 
therein. 

Fiscal Impact 
A total of $80,000 was budgeted for FY 2020-21 for the Agency's Grants Coordination services. 

Background 
On March 18, 2013, the Agency entered into a Memorandum of Understanding (MOU) with NANA, for grant 
coordination services. Since the initial MOU, the Agency has exercised several contract extensions; the most 
recent being Amendment No. 7 on May 11, 2020, through Board Resolution #CRA-03-2020. Resolution #CRA-
02-2019 authorized the Executive Director or Executive Director's designee to execute an amendment for the
operation and management of the CRA's Covid-19/emergency grant program.

Following discussion at the April 27, 2021 CRA meeting in relation to the challenges experienced with recruiting 
qualified businesses (based on the revised program parameters) the Board requested that staff sunset the 
emergency grant program and negotiate Amendment No. 8 with NANA for continued grant services for the 
regular programs and bring it back at the next regular meeting. However, due to COVID spikes, no meetings 
were scheduled. Further, since NANA's agreement was set to expire on May 24, 2021, the Executive Director 
executed Amendment No. 8; in an effort to ensure that NANA could continue providing grant services to the 
Agency. 

During the term of the MOU, NANA continued to market and publicize the Agency's grant programs; began 
working with the newly approved grantees; processed grant payment packages; assisted businesses with the 
vendor registration process/transfer over from the County's legacy finance system; coordinated with the 
Agency's economic development and marketing liaison firms; and successfully closed out the COVID-
19/emergency grant program. 

For the reasons enumerated herein, staff is recommending retroactive approval of Amendment No. 8 for 
continued grant coordination services by NANA 

Attachments 



Amendment No. 8 

MEMORANDUM OF UNDERSTANDING BETWEEN 
THE NW 7TH A VENUE CORRIDOR COMMUNITY REDEVELOPMENT AGENCY 

AND 
NEIGHBORS AND NEIGHBORS ASSOCIATION, INC. 

This Amendment No. 8 ("Amendment") is entered this 13th day of March, 2021, to amend the 
Memorandum of Understanding ("MOU"), dated March 18, 2013, between the N.W. 7th Avenue Corridor 

Community Redevelopment Agency ("CRA"), whose address is 111 N.W. 1st Street, 22nd Floor, Miami, 
Florida 33128, and Neighbors and Neighbors Association, Inc._(''NANA") whose business address is 5120 
N.W. 24th Avenue, Miami, Florida 33142 for grants administration. 

WHEREAS, the CRA adopted a Redevelopment Plan that encourages the creation of grant and loan 
programs to assist commercial and industrial property owners within the Redevelopment Area to enhance 
their properties; and 

WHEREAS, the CRA has approved the Implementation of the NW 7th Avenue Business Innovation 
and Improvement Grant Program, ("Business Grant Program"), which is designed to support the growth and 
expansion of businesses within the Redevelopment Area (the "Area"), and encourage businesses to relocate 
within the Area by providing capital investments to assist in their processes, products, and service delivery; 
and 

WHEREAS, NANA has entered into that certain MOU, which has been amended by Amendments 
Nos. 1, 2, 3 and 4, to administer the CRA's Commercial Rehabilitation Grant Program; and 

WHEREAS, on March 14, 2019, the CRA and NANA entered into that certain Amendment No. 5

to the MOU, which among other things, extended the MOU for an additional one-year term and increased 
the amount to be paid to NANA to $60,000.00; and 

WHEREAS, on April 29, 2020, the CRA and NANA entered into Amendment No. 6 to the MOU, 
which extended the MOU for an additional one-year term; and 

WHEREAS, on May 6, 2020, the CRA and entered into Amendment No. 7 to the MOU, which 
expanded the service offerings to include administration of an emergency grants program for the purpose of 
providing funding to small businesses in the Redevelopment Area which have been impacted by the 
emergency declarations issued by the Governor and the County Mayor, which ordered the closure of non
essential businesses due to the novel corona virus disease 2019 ("COVID-19") pandemic, and to ensure that 
the services provided to the CRA by NANA continue for an additional twelve months; 

WHEREAS, on April 27, 2021, the Board authorized the CRA Executive Director to negotiate 
Amendment Number 8 with NANA; 

, NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, 
the parties hereto agree as follows: 

I. The above recitals are incorporated herein and are approved.

II. Article II is hereby amended to read as follows:

2021 NANA Amendment No. 8 - Agreement Grants Admin Services Page 1 of6 
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RESOLUTION NO. CRA-03-2022 

RESOLUTION BY THE BOARD OF COMMISSIONERS 

OF THE N.W. 7TH AVENUE CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY RETROACTIVELY 

AUTHORIZING THE AGENCY’S EXECUTIVE 

DIRECTOR OR EXECUTIVE DIRECTOR’S DESIGNEE 

ACTION IN EXECUTING AMENDMENT NO. 9 TO THE 

CONTRACT WITH NEIGHBORS AND NEIGHBORS 

ASSOCIATION, INC. IN AN AMOUNT NOT TO 

EXCEED $50,000.00; AND AUTHORIZING THE 

EXECUTIVE DIRECTOR OR THE EXECUTIVE 

DIRECTOR’S DESIGNEE TO EXERCISE ALL 

PROVISIONS CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE N.W. 7TH AVENUE CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY, that: 

Section 1. The matters contained in the foregoing recital and accompanying 

memorandum are incorporated in this resolution by reference. 

Section 2.  This Board retroactively authorizes the Agency’s Executive Director or 

Executive Director’s designee to execute Amendment No. 9 to the contract with Neighbors and 

Neighbors Association, Inc. (NANA) to extend the Agreement for an additional six months in 

an amount not to exceed $50,000.00, in substantially the form attached hereto as Exhibit 1 and 

incorporated herein by reference.  This Board further authorizes the Executive Director or 

Executive Director’s designee to exercise all provisions contained therein. 

AGENDA ITEM VII. C.
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The foregoing resolution was offered by Commissioner _____________________ who 

moved its adoption. The motion was seconded by Commissioner _____________________, and 

upon being put to a vote, the vote was as follows:  

Dr. Mae D. Bryant, Chairwoman   _____
Eugene Lomando, Vice Chairman   _____

Mack Samuel  _____ John L. Gay, Jr.    _____
Yvonne White Edwards _____

The Chairperson thereupon declared the resolution duly passed and adopted this 27th day 

of April, 2022.   

N.W. 7th AVENUE COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

By: ________________________________ 

  Mack Samuel 

        N.W. 7th Avenue CRA Secretary 

Approved as to  

form and legal sufficiency. _______ 

Terrence A. Smith 
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The NW 7°' Avenue 
Community Redevelopment Agency 

Date: April 27, 2022 

To: Mae Bryant, Chairwoman and Board Members 
NW 7th Avenue Community Redevelopment Agency 

From: Rasha Garneau , Executive Director 
NW 7th Avenue Community Redevelopment A 

Subject: Retroactive Approval of Amendment No. 9 with Neighbors and Neighbors Association, Inc. for 
Grants Coordination Services 

Recommendation 

It is recommended that the Board of Commissioners (Board) of the N.W. 7th Avenue Corridor Community 
Redevelopment Agency ("Agency") retroactively approve the Executive Director or Executive Director's designee's 
action in executing Amendment No. 9 to the current contract with Neighbors and Neighbors Association, Inc. 
(NANA), in the amount not to exceed $50,000.00, and to exercise all provisions contained therein. 

Fiscal Impact 
A total of $90,000 has been budgeted for FY 2021-22 for the Agency's grants coordination services. 

Background 
On March 18, 2013, the Agency entered into a Memorandum of Understanding (MOU) with NANA, for grant 
coordination services. Since the initial MOU, the Agency has exercised several contract extensions. Most 
recently, the Executive Director executed Amendment No. 8 in the amount of $80,000.00 in May of 2021. 

During the term of the MOU, NANA has assisted small businesses with technical assistance (i.e., registrations, 
licensing, etc.) with Agency, County and federal funding programs; marketed (disseminated applications through 
direct outreach/door knocking) the Agency's grant programs; managed the Covid-19/Emergency Grant Program; 
coordinated with the CRA's economic development and marketing liaison firms; facilitated registration of grantees 
as County vendors; conducted in-person and virtual grant orientations for interested businesses; reviewed and 
ranked grant applications; participated in the grant selection committee; provided support to grantees through the 
grant process continuum; and processed grant payment packages. 

Presently, NANA is again spearheading the latest round of grant submissions. The deadline for receipt of 
applications for the Spring 2022 cycle was March 31, 2022. NANA's contract expired on 
March 31, 2022. NANA has indicated their willingness to accept a six-month extension in order to see the Spring 
2022 grants selection process through, as it is staff's intent to release a global request of proposals for consultant 
services for economic development and grant services for all of the Unincorporated Municipal Service Areas 
(UMSA) CRAs, in the hopes of minimizing the need to release several procurements for multiple Agency's 
each year and to obtain economies of scale. The request for proposals is scheduled to be released in June 
and the selection process is expected to conclude by September. 

For the reasons enumerated herein, staff is recommending retroactive approval of Amendment No. 9 for continued 
grant coordination services by NANA. 

Attachments 
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Amendment No. 9 

MEMORANDUM OF UNDERSTANDING BETWEEN  

THE NW 7TH AVENUE CORRIDOR COMMUNITY REDEVELOPMENT AGENCY 

AND  

NEIGHBORS AND NEIGHBORS ASSOCIATION, INC. 

This Amendment No. 9 (“Amendment”) is entered this 31st day of March, 2022, to amend the 

Memorandum of Understanding (“MOU”), dated March 18, 2013, between the N.W. 7th Avenue Corridor 

Community Redevelopment Agency (“CRA”), whose address is 111 N.W. 1st Street, 22nd Floor, Miami, 

Florida 33128, and Neighbors and Neighbors Association, Inc. (“NANA”) whose business address is 5120 

N.W. 24th Avenue, Miami, Florida 33142 for grants administration. 

WHEREAS, the CRA adopted a Redevelopment Plan that encourages the creation of grant and loan 

programs to assist commercial and industrial property owners within the Redevelopment Area to enhance 

their properties; and 

WHEREAS, the CRA has approved the implementation of the NW 7th Avenue Business Innovation 

and Improvement Grant Program, (“Business Grant Program”), which is designed to support the growth and 

expansion of businesses within the Redevelopment Area (the “Area”), and encourage businesses to relocate 

within the Area by providing capital investments to assist in their processes, products, and service delivery; 

and  

WHEREAS, NANA has entered into that certain MOU, which has been amended by Amendments 

Nos. 1, 2, 3 and 4, to administer the CRA’s Commercial Rehabilitation Grant Program; and  

WHEREAS, on March 14, 2019, the CRA and NANA entered into that certain Amendment No. 5 

to the MOU, which among other things, extended the MOU for an additional one-year term and increased 

the amount to be paid to NANA to $60,000.00; and  

WHEREAS, on April 29, 2020, the CRA and NANA entered into Amendment No. 6 to the MOU, 

which extended the MOU for an additional one-year term; and  

WHEREAS, on May 6, 2020, the CRA and entered into Amendment No. 7 to the MOU, which 

expanded the service offerings to include administration of an emergency grants program for the purpose of 

providing funding to small businesses in the Redevelopment Area which have been impacted by the 

emergency declarations issued by the Governor and the County Mayor, which ordered the closure of non-

essential businesses due to the novel coronavirus disease 2019 (“COVID-19”) pandemic, and to ensure that 

the services provided to the CRA by NANA continue for an additional twelve months; and 

WHEREAS, on April 27, 2021, the Board authorized the CRA’s Executive Director to negotiate 

Amendment No. 8 with NANA.  On May 24, 2021, the CRA’s Executive Director negotiated Amendment 

Number 8 with NANA; and 

WHEREAS, on March 10, 2022, the CRA’s Executive Director negotiated Amendment No. 9 with 

NANA to prevent an interruption in services,  

Exhibit 1
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NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, 

the parties hereto agree as follows: 

 

I. The above recitals are incorporated herein and are approved. 

 

II. Article II is hereby amended to read as follows: 

 

ARTICLE II, 

TERM OF AGREEMENT 

 

A. The term of this Agreement shall take effect March 31, 2022 and expire September 30, 2022, unless 

terminated by either party.   

 

III. Article IV, entitled “PAYMENT”, is hereby amended to read as follows: 

 

ARTICLE IV 

PAYMENT 

 

A. Payment. The CRA shall fund up to a maximum $50,000.00 of the cost of the Work 

and Services performed  under this MOU.  The CRA shall pay NANA in good equal 

monthly installments. All invoices shall be approved by NANA prior to submittal to 

the CRA and in accordance with the scope of work/services as more fully described 

in Attachment A.   

 

B. NANA warrants that it has reviewed the CRA's requirements and has asked such 

questions and conducted such other inquiries as NANA deemed necessary in order to 

determine the price NANA will charge to provide the Work and Services to be 

performed under this Contract.  The compensation for all Work and Services 

performed under this Contract, including all costs associated with such Work and 

Services, shall be in the total amount of ($50,000.00) (Contract Price).  

Notwithstanding the foregoing Contract Price, the parties acknowledge that the CRA 

will encumber $50,000.00  of FY 2021-22 tax increment financing funds for this 

Contract, subject to the approval of the CRA and the Miami-Dade Board of County 

Commissioners’ approval of the CRA’s FY 2021-2022 budget.  The CRA shall have 

no obligation to pay NANA any additional sum in excess of this amount, except for a 

change and/or modification to the Contract, which is approved and executed in writing 

by the CRA and NANA. 

 

C. All Services undertaken by NANA before CRA’s approval of this Contract shall be at 

NANA’s risk and expense. 

 

D. With respect to travel costs and travel-related expenses, NANA agrees to adhere to 

Section 112.061 of the Florida Statutes as they pertain to out-of-pocket expenses, 

including employee lodging, transportation, per diem, and all miscellaneous cost and 

fees.  The CRA shall not be liable for any such expenses that have not been approved 

in advance, in writing, by the CRA.  Additionally, all collateral materials, reports, 

studies and other printed material will be reproduced and reimbursed by the CRA.   

 

E. Upon receipt and review of a proper invoice submitted by NANA, the CRA shall 

reimburse NANA in a timely manner as prescribed herein.  In accordance with 

Sections 218.73, 218.74, and 218.76, Florida Statutes, upon receipt of a proper 

invoice, the CRA shall reimburse NANA within forty-five (45) calendar days.  In 

accordance with Section 2-8.1.4 of the Code of Miami-Dade County, known as the 
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Sherman S. Winn Prompt Payment Ordinance, and Miami-Dade County 

Administrative Order 3-19, Prompt Payment, upon receipt of a proper invoice, the 

CRA shall reimburse NANA within forty-five (45) calendar days; or within thirty (30) 

calendar days if NANA is a small business, a minority business, or a women business 

enterprise.  Failure of the CRA to adhere to the Prompt Payment requirements 

described herein shall render the CRA subject to paying interest on the amount due to 

NANA.  The NANA shall also pay its subcontractor(s) as authorized under this 

agreement in a timely manner as indicated in the corresponding subcontract.   

 

 

IV. The Scope of Work attached hereto as Attachment A and incorporated herein by reference shall 

replace Attachment A of the MOU in its entirety. 

 

V. The Amended Contractor Rate and Fee Schedule attached hereto as Attachment B and 

incorporated herein by reference shall replace Attachment B of the MOU in its entirety. 

 

VI. This Amendment and the Agreement shall be construed in accordance with, and is governed by 

the laws of the State of Florida.  Any claim, dispute, proceeding, or cause of action arising out of 

or in any way relating to this Amendment or the Agreement, or the parties’ relationship, shall be 

decided by the laws of the State of Florida.  The parties agree that venue for any of the foregoing 

shall lie exclusively in the courts located in Miami-Dade County, Florida. 

 

VII. If any provisions of this Amendment or the application thereof to any person or situation shall, to 

any extent, be held invalid or unenforceable, the remainder of this Amendment, and the 

application of such provisions to persons or situations other than those as to which it shall have 

been held invalid or unenforceable, shall not be affected thereby, and shall continue valid and be 

enforced to the fullest extent permitted by law. 

 

VIII. This Amendment and any exhibits attached to this Amendment and the Agreement set forth all 

of the covenants, promises, agreements, conditions and understandings between the parties, and 

there are no covenants, promises, agreements, conditions or understandings, either oral or written, 

between them other than those set forth in the Agreement, as modified by this Amendment.   

 

IX. Except as expressly modified in this Amendment, all of the terms, covenants and conditions of 

the Agreement and previous Amendment(s), shall remain in full force and effect and are ratified 

as confirmed; provided that in the event of a conflict between the terms, covenants and conditions 

of the Agreement and this Amendment and its Exhibit and Attachments, the terms of this 

Amendment shall govern. 

 

X. This Amendment shall constitute a part of the Agreement and references to the Agreement 

hereafter shall automatically include a reference to this Amendment. 

 

XI. This Amendment may be executed in counterparts, each of which shall be deemed an original 

and all of which shall together constitute one and the same instrument.  Facsimile or 

electronically transmitted signatures shall be deemed for all purposes to be originals.  

 

XII. All provisions in the Agreement and any attachments thereto in conflict with this Amendment 

shall be and hereby are changed to conform with this Amendment 

 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 
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ATTACHMENT B 
 

AMENDED CONTRACTOR RATE AND FEE SCHEDULE 
 

 
A. Grant Coordination Services The total cost to deliver the Scope of Work Services 

(Scope) is $50,000.00 annually, payable in equal 
monthly installments of $8,333.33 over the six (6) 
month period. 
 
NANA will provide monthly progress reports and 
invoices detailing Team Member activities and 
progress towards accomplishment of contracted tasks.  
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