
WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY 
REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

 

                                        

https://www8.miamidade.gov/global/government/boards/west-perrine-cra.page  

 

LOCATION:  SOUTH DADE GOVERNMENT CENTER  
10710 SW 211TH  - Conference Room 104 - Cutler Bay, FL 33189 

 
Wednesday, January 25, 2023 - REGULAR MEETING AGENDA 

5:30 PM – 7:00 PM 
  
 

 
I. Meeting Call to Order, Roll Call      Chairman Gilliard / Rasha Cameau 

 

II. Reasonable Opportunity for the Public to be Heard   Chairman Gilliard / Rasha Cameau 

 

III. Approval of Agenda 

        

IV. Commission on Ethics Staff Presentation 

 

a. Sunshine Law, Public Records, Conflict of Interest  Robert A. Thompson 

 

V. Office of Management & Budget Presentation 

a. Board Orientation – Florida Redevelopment 101   Rasha Cameau 

VI. Action Items 

a. Approval Agency’s Fiscal Year 2022-23 Budget  Rasha Cameau / Terrence Smith 

b. Conveyance of property: 18051 Homestead Avenue  Terrence Smith / Chairman Gilliard 

 

VII. Next Meeting Dates & Adjournment 

a. TBD 

 

 

https://www8.miamidade.gov/global/government/boards/west-perrine-cra.page
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What is Redevelopment?

• 1969 Florida Legislature enacted Community 
Redevelopment Act, Chapter 163 Part 3 of 
the Florida Statutes.

• Act provides a funding mechanism to address 
economic development in areas declared to 
be slum and blighted.

• CRAs are specifically focused financing tools 
for redevelopment. 

• Activities authorized by approved CRA Plan 
and funded by CRA Trust Fund. 

• CRA is a separate governing entity, 
Dependent Special Taxing District. 

• Areas in need of revitalization

• Preservation and revitalization

• Investment in the future
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Reasons to Revitalize

• Restore “Blighted” Area defined in statute

• Create Clean and Safe Places

• Reduce Crime

• Economic Development

• Housing

• Streetscapes/Infrastructure

• Historic Buildings

• Retain/Recruit Business

• Enhance Parks/Recreation  

• Reverse Declining Tax Bases
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What is a 
Community 
Redevelopment 
Agency?
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• Dependent Special District

• Appointed Board Members:
• Municipal CRAs: Council as Board
• County CRAs: Citizen Boards
• 163.357(1)(d), Florida Statutes, County 

Commission or Designee Appointment 

• Advisory Committee Appointed by CRA Board

• One Community Redevelopment Agency (Board) 
per jurisdiction

• Except in Charter Counties over 1.6 million people
One CRA may have multiple CRA districts

• Districts have separate trust funds, accounting, 
uses, plans
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 State of Florida:  approximately 221 CRAs 

 Miami Dade County: 15 CRAs

Florida Community Redevelopment Agencies

Municipal CRAs
Florida City CRA
Homestead CRA
Southeast Overtown Park West CRA
Omni CRA
Midtown CRA
North Miami CRA
Miami Beach CRA
North Beach CRA
North Miami Beach CRA
Opa Locka CRA
Miami Gardens CRA

UMSA/County CRAs
Naranja Lakes CRA
West Perrine CRA
NW 7th Avenue CRA
NW 79th Street Corridor CRA

Life of CRAs
Originally 60 years
State updated CRAs created after 2002 only 40 years
2019 State Legislature sunset year 2039 
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Mission: Eradicate Blight *

• Area of declining 
health/safety/welfare  

• Crime/social/housing issues – not 
safe 

• Decline of businesses/residences

• Preserve and enhance the tax 
base

• Land use issues: layout, parcels, 
assembly

• Traffic problems

• Flooding/hazards/contamination 

 *Not Webster’s definition -
when U C it….  
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What is a Community Redevelopment Plan?
• CRA must develop and implement a Community 

Redevelopment Plan, the document that will guide the 
redevelopment efforts.

• Plan must be developed with community input.

• Plan should include overall goals for redevelopment, as 
well as identifying the types of projects planned for the 
Area.

• Examples of traditional projects include: 
 streetscapes and roadway improvements;
 building renovations;
 new building construction; 
 business attraction;
 water and sewer improvements; 
 parking lots and garages, neighborhood parks, 

sidewalks &                                                               
street tree plantings;

• Grants, incentives and loan opportunities.
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Community Redevelopment Plan

• Put everything you might want to do in the plan.

• Even if it is in the plan, does not need to be done. 

• If program/project is NOT in Plan it CANNOT be 
undertaken.

• Include only projects in the CR area/boundaries.

• Must be consistent with city or county land plans

• Be ready to point to where outlined in the plan

• Update the plan every (5) five years = best practice

• Post redevelopment plan and agendas online

• Tie in budget and expenditures to plan language

• Good record keeping/paper trail will pay off
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CRA Trust 
Fund

• “Tax Increment Financing” or “TIF”
• Contributed by cities, counties, certain 

districts

• Not school boards, water or library districts

• Increases in taxable value from year of 
creation  

• May include sales taxes, utility fees, 
donations, loans

• Goal:  leverage with private money 

• Technically not ad valorem tax – “amount 
equal to”

• 95% is most common amount that 
city/county writes the check for…(5% admin 
fee)

• State Statutes changed: No less than 50% and 
no more than 95%

• Different % by inter local agreements
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Powers of Redevelopment (City, 
County and/or CRA)

 163.345  Encouragement of private enterprise

 163.358  Exercise of powers in carrying out redevelopment  

 163.360  CRA Plans and private enterprise

 163.370  Powers; counties/municipalities; CRAs

 163.380  Disposal of Real Property

 163.400  Cooperation by public bodies

 163.410  Exercise of powers, charter counties 

 163.415  Exercise of powers, non-charter counties
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What Does The CRA Do?

• Prepare annual CRA budget for city/co.

• Annual strategic planning session

• Identify funding and program priorities

• Annual Financial Audit

• Proposes plan amendments/modifications

• Allocates trust fund monies

• Receives and reviews state reports

• Directs staff, public input, visioning, etc.

• Can sign contracts, consultants, etc. 

• Carries out/Implements redevelopment plan
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What Can CRA Board Do?
 Contracts

 Code enforcement of property in the CRA area;

 Acquisition of real property and improvements (mortgage, pledge, hold, 
purchase, lease, insure);

 Demolition, removal, installation, repair, rehabilitation,  construction;

 Hotels in support of convention centers;

 Disposition of real property/repair/rehabilitation of buildings, air rights; 

 Housing, utilities, parking, parks and playgrounds;

 Public improvements, grants, loans, debt; 

 Solicitation of proposals, invest funds, redeem bonds; 

 Appraisals, surveys, plans, code enforcement, weatherization, disaster 
mitigation;

 Vacate streets, develop community policing innovations
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How a CRA Operates
• Meets at least quarterly

• Separate minutes, notices, meetings 

• Special and separate redevelopment plan

• Separate projects v. city comp plan projects

• Separate trust funds if multiple districts

• Major Fund in city CAFR/audit 

• Component unit of city/co. audit

• Separate audit

• Separate legal entity – check E/O insurance
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Things CRAs Can Pay for
s.163.387(6), including not limited to:

• Administrative and overhead expenses

• Redevelopment planning, surveys, & financial analysis

• Acquisition of real property in the CRA district

• Clearance/preparation & relocation of occupants

• Repayment of borrowed funds

• All expenses related to bonds/other indebtedness

• Development of affordable housing

• Community policing innovations

• Capital Expenditures

• Promotion, Marketing & Events

• Non Profit activities  

• Incentives and grants

• Code enforcement

• Land Acquisition 

• Cost sharing/allocation for services

• Maintenance and Repair of CRA built projects
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Things CRAs CANNOT Pay For
 163.370(3) The following projects may not be paid for 

or financed by increment revenues:

• Construction/expansion of administrative buildings for 
public bodies, police or fire.

• Exception:  Each taxing authorities agree to it.

• Exception:  Construction or expansion is part of community 
policing innovation.

• Publicly owned capital improvements if scheduled in 
city or county capital improvement plan until removed 
from schedule or plan and 3 years have elapsed.

• General government operating expenses unrelated to 
the planning and carrying out of a community 
redevelopment plan. 

• Activities/projects not covered in plan.
• Board Members/Commissioners payment for service as 

CRA Board member.
• Project or program outside of the development area.
• Exceptions by interlocal agreement.  
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Not Allowed by Statute

 163.370 Any project or program not outlined in the 
Community Redevelopment Plan (CRP) and not expended 
in the CRA district.

 (Even if the statute authorizes it!) 

 All throughout the statute, it says do not spend CRA 
money unless the expenditure is in the plan and within 
the CRA boundaries.
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Intergovernmental
• No state approval required, but statutory reporting 

requirements

• Charter counties “delegate”, veto powers

• State not involved in creation or administration

• But State Joint Legislative Auditing Committee (JLAC) is 
the appeals body

• Auditor General can audit anytime they wish

• Counties have different authority to audit
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What do Citizens Gain?
• Empowerment for businesses, neighborhoods

• Public say so is built into plan creation

• Transparent way to attract private $$  

• Stopping deterioration brings up neighboring areas

• CRAs attract many public and private $$

• Sustainable tax base for all of city 

• Elimination of drain on government services  

• Investment for future

• Without this investment, what will happen?

• Finite and focused process
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What Does the Private Sector Gain?

• Predictability

• Consistency

• Recurring and Long Term Funding

• Return on Investment (ROI)

• Successful leveraging of their money 

• Agreements that outlast election cycles

• Clear and Comprehensive Planning for their $$

• Defined, limited and strategic commitment  
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Relationship with MDC/OMB
 Monitor

 Ensure all County and State regulations are followed

 Budget Approval

 Annual Report

 Audited Financial Statements

 Taxing Authority

 Reporting

 Requests for extension, expansion, debt service.

 Resource

 Feedback on projects and initiatives

 Knowledge base

 Contacts and resources

 Best practices among CRAs
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2016 Grand Jury Report

22

• Reviewed Operations of CRAs in Dade County
• Commented on mission drift, lack of appropriate 

oversight & lack of affordable housing.  CRA funds 
being used to fund fairs, carnivals, and other 
community entertainment events;

• Made Recommendations in Procurement, Ethics, 
Affordable Housing, Representation, Best 
Practices.

• Resulted 2016 County Legislation and 2019 State 
Legislation



2019 Legislative Changes
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• Effective October 1, 2019, moneys in the redevelopment trust 
fund may be expended from time to time for undertakings of a 
community redevelopment agency as described in the 
community redevelopment plan only pursuant to an annual 
budget adopted by the board of commissioners of the 
community redevelopment agency and only for the following
purpose specified in paragraph (c)., including, but not limited 
to:

• Timely submittal of annual budgets within 10 days after the 
adoption of such budget and amendments of its annual 
budget to the board of county.



2022 FRA Conference Discussion
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• 2022 Sun-Sentinel article on CRA events

• Won’t find “marketing” or “special events” in statutes

• 163.370 – lists the powers and prohibitions
• 163.387 – how you can spend trust fund $$$

• 2019 Amendment From “including but not limited” to 
“only”  Bricks and mortar; not social services

• Recommendations:
• Events should be:

• Temporary --it can happen more than once but 
ONLY with the CRA if it is TIED to the PLAN and 
there is an opportunity to promote district MAJOR 
PROJECT MILESTONES.



2022 FRA Conference Discussion
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• To further the goals in the Plan and the projects outlined in 
your annual budget: Creation of collateral materials to promote 
opportunities to invest - distribution of information about 
upcoming redevelopment projects and initiatives.

• Public engagement/Major project milestone/opportunities 
to buy/lease/operate, groundbreaking, grand opening, etc.

• Opportunity to invest in the area – Collateral materials, 
Video, CRA tents, Architects tent, etc.

• Can the event be tied to “innovative policing”? Can we go 
back to crime stats and measure if the activation and the 
completion of the projects have impacted calls for service 
and/or criminal activity in the area.



Samples of Successful CRA Projects

 Margaritaville, Hollywood Beach CRA

 Gulfstream Park, Hallandale Beach CRA 
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Samples  of Successful CRA Projects
 Cybrarium, City of Homestead CRA

 Eleven 55 NoMi, Café Crème, North Miami CRA
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Samples  of Successful CRA Projects
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NW 7th Avenue CRA, Holiday Inn 



Samples  of Successful CRA Projects
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Selzer Law Firm Relocation Project 
NW 7th Avenue CRA



Duties of Board Members
• Be Prepared for Meetings.

• Seek input from citizens, businesses – build consensus. 

• Adopt a shared vision and make a personal commitment 
to it.

• Be an Advocate for Agency to the Public.

• Explain ‘Who, What, When, Where & Why’ as many 
times as necessary.

• Get out of the way – steer don’t row.

• Work for redevelopment success, not credit.

• Access all available resources:
• Florida Redevelopment Association -

www.redevelopment.net 

• Miami Dade County – Office  of Management and Budget
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Things You Should Know About 
Your CRA
 History of your CRA

 Accomplishments to date

 Current Projects

 Programs offered

 What is in your Plan? Read it in its entirety (please)

 How much money is in the trust fund now?

 County vs. City TIF contribution

 Life of your CRA.  When does it sunset?

 Last plan update?
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Reporting Requirements
 Website filing of up-to-date CRA detailed district information 

(Ch. 189) 

 CRA budget to the County within 10 days, 2019-163 State

 CRA budget/city budget with CRA posted on official CRA 
website two days prior and 30 days after adoption 
(September/October) (Ch. 189)

 Annual filing fee $175 and any updates to Florida Special 
District Office (Dec) (Ch. 189)

 Inclusion of CRA in annual financial report (AFR/CAFR) of 
governing body (within 45 days after the completion of the 
audit or by June 30) (Ch. 218)

 CRA local annual report completed with notice on website 
(March) (Ch. 163 Part III)

 Copy of annual audit to each taxing authority and to Auditor 
General (45 days after completion or June 30) (Ch.218)

 4 Hours of Ethics Training Per Calendar Year: Sunshine Law, 
Public Records Request and Ethics. Copies of certificates to 
the County. 
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State Legislative and County 
Regulatory Updates

 CRA Website or webpage minimum requirements

 Digital Map on Website

 4 hour ethics training per calendar year

 Annual Report and what to include

 Affordable Housing

 Clawback Clause
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Miami-Dade County - Office of Management and Budget

Rasha Cameau, Assistant Director

Community Redevelopment and Municipal Services

Stephen P. Clark Center Government Center
111 N.W. 1st Street
Miami, FL 33128
Phone: (305) 375-5143
Rasha.Cameau@miamidade.gov
https://www.miamidade.gov/global/service.page?Mduid_service=ser1530127262045658

The Florida Redevelopment Association (FRA)
Phone: (850) 701-3621
https://redevelopment.net/

CRA Contact Information
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