
WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY 
REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

https://www8.miamidade.gov/global/government/boards/west-perrine-cra.page 

    LOCATION: SOUTH DADE GOVERNMENT CENTER 
     10710 SW 211TH - Conference Room 104 - Cutler Bay, FL 33189 

 Wednesday, December 13, 2023 - REGULAR MEETING AGENDA 
6:00 PM – 7:30 PM

I. Meeting Call to Order, Roll Call  Chairman Gilliard/ Vivian Cao 

II. Reasonable Opportunity for the Public to be Heard  Chairman Gilliard 

III. Approval of Agenda            Chairman Gilliard 

IV. Approval of Minutes

a. November 29, 2023, Regular Board Meeting      Chairman Gilliard 

V. Action Items  Chairman Gilliard/Vivian Cao  

a. WPCRA Executive Director Position

b. Hibiscus Grove

c. Beautification Grant

VI. Discussion / Updates  Chairman Gilliard  

VII. Next Meeting Dates & Adjournment  Chairman Gilliard  

a. Wednesday, January 31, 2024

https://www8.miamidade.gov/global/government/boards/west-perrine-cra.page


 

                         Regular Board Meeting Minutes – November 29, 2023 – 6:00 P.M. 
South Dade Government Center 

10710 SW 211th ST – Conference Room 104 – Cutler Bay, FL 33189 
 

--------------------------------------------------------------------------------------------------------------------------------------------     

Meeting Call to Order, Roll Call 
 
Chairman Gilliard called the meeting to order at 6:03 P.M.  Roll Call was as follows: 
 

• Present: Chairman Leviticus L. Gilliard, Vice-Chairman Tyreke Spann, Willie Carpenter, 
and Rhonda Richardson-Comer, Veronica Thompkins, 

• Absent: Taj C. Echoles and Lieutenant Willie Carpenter  
• Miami-Dade County Staff Present: Vivian Cao, Assistant Director; Jason E. Rodriguez, 

Business Analyst Manager and Nicole Hoyle, Business Analyst, Office of Management 
and Budget (OMB); Terrence A. Smith, Assistant County Attorney, County Attorney’s 
Office (CAO) 

 
Open Forum for Public Comments 
 
Chairman Gilliard opened the forum for the public to have a reasonable opportunity to be heard.  
There were no participants.  
 
Approval of Agenda 
 
Chairman Gilliard amended the agenda to include a presentation by Major Benny Solis of the 
Miami-Dade County Police Department: Neighborhood Resource Unit (NRU). Mr. Carpenter 
moved to approve the meeting agenda, as amended.. The motion was seconded by Ms. Richardson-
Comer.  Motion passed unanimously.  
 
Approval of Minutes 
 
Ms. Thompkins moved to approve the September 27, 2023, Regular Board meeting minutes. The 
motion was seconded by Mr. Carpenter.  Motion passed unanimously.  
 
 
Special Presentation 
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A. Miami Dade County Police Department- Neighborhood Resource Unit (NRU)

Major Benny Solis stated that the Miami-Dade County Police Department came up with their own 
career development goals for the agency and recommended three initiatives for the West Perrine 
Community Redevelopment Agency (CRA) regarding innovative community policing. Major 
Solis explained the NRU would like to procure license plate reader cameras (LPR) and surveillance 
cameras for the redevelopment area. Major Solis would like to deploy the cameras as part of a pilot 
program for Unincorporated Miami-Dade County. Major Solis shared his findings of Part 1 Crimes 
from the last few years as a tool to use on where the cameras should be placed.  

Major Solis specified the price of the cameras varies; he gave an example of a conference he 
attended in Chicago where their cameras cost $20,000 but stated that Miami-Dade County does 
not need those type of cameras, therefore the price would be significantly less. After a question 
from Mr. Carpenter about the quantity of cameras, Major Solis continued to explain MDPD would 
need around twenty cameras, but this would be contingent on how much funding is available. 
Major Solis stated their second initiative is to reduce violent crimes in the CRA by 25% using 
strategic date driven and community focus approach and increase police engagement by 30%. 
Major Solis explained the third initiative would be to improve traffic safety, reduce traffic 
accidents by 15%, and enhance overall safety in the West Perrine area.  

Chairman Gilliard stated he believes that everyone is in tune with the proposal and feels the 
community would be in favor of the proposal. Chairman Gilliard explained the importance of 
knowing the price of the cameras to make sure it is in the budget. Chairman Gilliard inquired about 
what are the clear privacy protocols. Major Solis explained that the process of acquiring the 
cameras would have to be through a procurement process via a request for proposal/ request for 
quotation (RFP/RFQ) which would then be sent to various county vendors and vendors can 
respond back to the request through a bidding process.  All responses would then be evaluated to 
make a purchasing determination. Major Solis stated the camera system was not going to be an 
open system and that law enforcement would only be able to look at the system, via a trigger such 
as red-light camera, open investigations etc.  Major Solis would like community and board 
interaction for direction on where to place the cameras in the community.  

Chairman Gilliard inquired about a command center to monitor the cameras and Major Solis stated 
that his district is implementing a Strategic Decision Support Center (SDSC) which is a main real-
time crime center. Major Solis stated the LPR’s and surveillance cameras will be fed into the SDSC 
and it will be supported through the real-time crime center which will dispatch officers if 
necessary. In response to a question from the Chairman, Major Solis explained that the cameras 
could have audio and video. Chairman Gilliard also inquired about how many years the database 
will hold the information for and Major Solis responded that the timeframe would be determined 
by what vendor the cameras are procured from and their related technology.  

Chairman Gilliard stated that the CRA is looking for a dedicated police officer/ officers for the 
West Perrine area to do evening and nighttime patrols and asked Major Solis for a schedule and 
cost for two officers. Major Solis referenced a map he handed out to the Board members and 
indicated that they use that as date driven analysis to determine the times of night that have higher 
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crime statistics. Major Solis plans to report to the Board on a monthly basis on how many 
investigations, arrests, etc. the unit conducts, as well as the amount to be charged. Chairman 
Gilliard inquired if the CRA will be charged to have officers stationed in the area.  \ Major Solis 
stated that would be the case. Chairman Gilliard also inquired about having officers stationed seven 
days a week and Major Solis stated that such police resources would cost approximately $400,000 
to $500,000 a year. Major Solis stated that a combination of cameras and officers would suffice to 
stay within the CRA budget. Mr. Carpenter asked Major Solis to put together a spreadsheet with 
the cost of cameras and officers to see if these costs are in the budget. Chairman Gilliard suggested 
that a motion be made to attach a maximum purchasing cost for the cameras as to not further delay 
the process. Mr. Smith stated that since the Board allocated $325,000 for innovative community 
policing, MDPD can bring recommendations back to the Board to see if the Board would like to 
enter into a contract with the vendor. Mr. Smith stated the Board has a certain amount of money 
in the budget and he did not know if the Board wished to expend all of the dollars for this particular 
community policing program or if the Chair had any other plans for the community policing 
budget.  Major Solis stated that he estimates the cost of each camera to be around $5,000.  
 
Chairman Gilliard stated the two matters at hand are the procurement of the cameras and that the 
officers be visible in the community.  He emphasized the need to know the cost associated with 
both initiatives. Major Solis indicated that he would not place officers in the area every day because 
this will cost a lot of money and he feels that by using data driven analysis, he can identify the 
hotspot and related days and time to best address crime in the area. Chairman Gilliard called on 
Mr. Frederick Dominguez to give his opinion on when he thinks that most crimes happen during 
the week. Mr. Dominguez stated that crimes happen more during the weekend and proceeded to 
recount a recent incident at his property where there was a trespasser who refused to leave the 
property. Chairman Gilliard thanked Mr. Dominguez for his input and stated he would like the 
West Perrine area to have police presence on the weekend. Major Solis stated the cost to have 
weekend coverage would be $4,152 a month. Major Solis expressed his interest in partnering with 
private entities to have a memorandum of understanding (MOU) to have them feed into the real 
time crime center.  
 
Chairman Gilliard directed a question to Mr. Smith stating he would like to motion for the 
purchasing of the cameras and the request to have police officers stationed in West Perrine. Mr. 
Smith explained the statute says the power to approve community policing innovations still lies 
with the Board of County Commissioners, but that the Board could adopt a plan for community 
policing innovation that can include the dollar amount. Mr. Smith stated that the procurement 
process should begin after the community policy innovation plan is approved by the Board of 
County Commissioners. Mr. Smith also clarified the Board is not procuring the cameras, the Board 
is paying for the cameras purchased by Miami-Dade County Police Department for the sole use 
within the redevelopment area. Mr. Smith stated the Board should set the parameters for the 
community policing innovation plan. 
 
Ms. Thompkins moved to approve the purchase of license plate reader (LPR) and surveillance 
cameras not to exceed $130,000 and to procure one Miami-Dade County Police officer every 
Friday, Saturday, and Sunday, to patrol West Perrine and to fund officers for special projects. The 
motion was seconded by Mr. Carpenter.  Motion passed unanimously. 
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Ms. Thompkins moved to direct County Staff to draft a community policing resolution for the 
Board of County Commissioners.  The motion was seconded by Ms. Richardson-Comer.  Motion 
passed unanimously. 

 
Action Items 
 

A. Purchasing of Property in WPCRA 
 
Chairman Gilliard handed out a picture of a property located at 17690 Homestead Avenue. 
Chairman Gilliard stated that one of the Board’s core agenda items is to acquire substandard 
housing units and lots in order to facilitate the construction of adequate housing units. Chairman 
Gilliard stated the property is in the core of where redevelopment is happening and would place 
the Board in a favorable position.  
 
Ms. Thompkins moved to approve the purchase of the land at 17690 Homestead Avenue Miami, 
FL 33157 at market value not to exceed $750,000 subject to any encumbrances and restrictions. 
The motion was seconded by Ms. Richardson-Comer.  Motion passed unanimously. 
 
Mr. Smith inquired if the Board is directing county staff to start the process of purchasing the 
property given that there are no encumbrances or restrictions identified. Mr. Smith suggested a 
modification to the motion in the case that the administration cannot purchase the property for any 
reason, that there be a report back to the Board as to why the property could not be purchased. Mr. 
Smith suggested two new motions be made with the modifications.   
 
Ms. Richardson-Comer moved to reconsider the prior motion. The motion was seconded by Mr. 
Spann. Motion passed unanimously.  
 
Ms. Thompkins moved to approve the purchase of the land at 17690 Homestead Avenue Miami, 
FL 33157 at market value not to exceed $750,000 subject to any encumbrances and restrictions 
and if the property cannot be purchased, County Staff will report back to the Board. The motion 
was seconded by Ms. Richardson-Comer.  Motion passed unanimously. 
 
 
 
Discussion Items 
 
        A.  Chairman’s Update  
 
Chairman Gilliard stated there is a new residential improvement grant available to fifteen residents 
of the West Perrine redevelopment area. Chairman Gilliard handed out copies of the grants and 
stated the residential improvement grant is a non-match grant for up to $35,000. Chairman Gilliard 
encouraged the audience members to fill out an application and submit it to the County. Chairman 
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Gilliard also addressed the need for beautification grants for main streets and corridors in the 
community. Chairman Gilliard provided an update on the Executive Director position stating it 
has been posted and advertised. Chairman Gilliard stated the position is critical so that agenda 
items can be given proper time, due diligence, and care. Chairman Gilliard explained there are 
other grants that need to be written and he will work with Ms. Cao to begin the process. Chairman 
Gilliard spoke about having private developers wanting to come and speak to the Board regarding 
taking on key projects in the community. Chairman Gilliard emphasized that the primary goal of 
the Agency is land acquisition to encourage development of vacant parcels as envisioned by the 
residents of the neighborhood in a well-planned and designed manor that enhances livability, 
increases employment opportunities, increases tax base, and promotes a strong and stable 
neighborhood. Chairman Gilliard stated the intention of the Board is to acquire substandard 
housing units in order to facilitate the construction of adequate housing units. Chairman Gilliard 
emphasized the goal of the Agency is to remove slum and blight and to better serve those residents 
of the West Perrine community.  

Next Meeting Date & Adjournment 

Chairman Gilliard stated the next meeting is scheduled for December 13, 2023, starting at 6:00 
P.M.
The meeting was adjourned at 6:50 P.M.



 

 

KRYSTAL PATTERSON, MPA 
Tamarac, Florida ● (954) 873-2004 ● krystalcpatterson@gmail.com ● LinkedIn 

 

SOCIAL IMPACT| EDUCATION | COMMUNITY ENGAGEMENT  
Expertise In Strategy, Policy, and Process Improvement 

A transformational leader with 15+ years of experience driving organizational metamorphosis 
through pioneering leadership, strategic vision, and unwavering dedication to excellence. 
Navigates complex municipal government landscapes with finesse, expertly overseeing multi-
division departments and adeptly managing budgets up to $5M while cultivating high-performing 
teams and delivering impactful results. Champions customer service, community engagement, 
and staff development and forges powerful alliances with external partners. Armed with a unique 
fusion of strategic planning, policy reform, and revenue generation expertise, a game-changing 
force poised to revolutionize organizations and propel them towards unprecedented growth and 
success. 

 

Ü Visionary: Anticipates challenges of the rapidly evolving public sector landscape, embraces 
innovation, and spearheads groundbreaking strategies that drive sustainable growth and 
success. 

Ü Force for Change: Relentlessly advocates for efficiency and continuous improvement, 
devising and executing bold initiatives that streamline operations, optimize resource 
allocation, and transform organizations from within. 

Ü Mentor & Leader: Fosters talent with innate skill, cultivating high-performing teams by 
empowering individuals to realize their full potential and instilling a shared sense of purpose 
and accountability. 

Ü Negotiator & Diplomat: Exhibits a razor-sharp intellect and an unparalleled ability to navigate 
complex situations, managing high-stakes negotiations and securing favorable outcomes, 
solidifying a reputation as a formidable strategist. 
 

 

PROFESSIONAL EXPERIENCE 

CITY OF NORTH MIAMI ● North Miami, FL ●  2016 to 2023 
DIRECTOR OF CODE COMPLIANCE AND SANITATION (2021– 2023) 

Assistant Director/Interim Director, Code Compliance and Sanitation (2020 – 2021) 
Manager, Code Compliance (2017 – 2020) 
Code Enforcement Officer (2016 – 2017) 

Progressed through a series of promotions to lead a multi-division department overseeing municipal Code Enforcement, Sanitation, and 
Parking. Demonstrated exceptional budget management skills, beginning with a $1.3M budget and 13 direct reports, and expanded to 
managing a $5M budget and 25 direct reports across two divisions. Expertly managed staff and contracts while developing and implementing 
programs, goals, objectives, policies, and procedures. Focused on fostering strong relationships with external partners, enhancing customer 
service, community engagement, and cultivating a highly skilled and motivated workforce. 
Ü Transformed a policy-focused division within the North Miami Police Department into a high-performing standalone department by 

implementing comprehensive strategies to improve compliance, provide quality neighborhood services, and enhance customer service 
through effective community engagement and outreach. Successfully rebranded the department and modernized its policies and 
procedures. 

Ü Instilled stability and growth by employing sound budget management, succession planning, and creating internal positions amidst 
budget and personnel constraints. Strategically restructured the department to establish a high-performing team excelling in enforcing 
municipal regulations and delivering quality services to the community. 

Ü Secured buy-in from the mayor and council by initiating a significant policy change and introducing a more systematic and efficient 
approach to enforcement. This innovative method led to higher compliance and increased revenue and was adopted into formal law 
after receiving majority approval. The new approach streamlined paperwork and expedited enforcement processes, enhancing overall 
efficiency. 

Ü Pioneered City-County Collaboration on Parking: Revitalized the relationship between the city and county concerning parking, paving 
the way for improved cooperation and revenue generation. Projected $50k in additional revenue in the first year by closely collaborating 
with the county to establish a revenue stream for issuing parking citations. Implemented a citation process that promoted efficiency in 
parking enforcement. 

 

VALUE OFFERED 

- Policy & Strategy Development 
- Operational Excellence 
- Budget & Financial 

Management 
- Process & System 

Improvements 
- Strategic Vision & Execution 
- Community Involvement 
- Team Leadership & 

Development 
- Change Management 
- Legislative Policy & Compliance 
- Research and Data Analysis 
- Process Improvement 
- Contract Management 
- Program Development 
- Public Speaking 
- Succession Planning 

 

http://www.linkedin.com/in/krystal-patterson-300025198
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Ü Revenue Generation & Partnerships: Generated $300K over 5 years, or $60K annually, from recovered funds through special assessment 
liens via professional service procurement with external agencies. Successfully negotiated and secured valuable additional funding to 
support departmental objectives. 

Ü  Staff Development & Retention: Boosted staff morale and reduced turnover by creating and executing comprehensive training and 
advancement opportunities, fostering a highly skilled and motivated workforce. Implemented best practices for employee retention and 
established a supportive, inclusive work environment. Championed succession planning and creating new positions through 
departmental reorganization, requiring significant effort and persistence. 

 

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATIONS ● Margate, FL ● 2008 to 2016  

INVESTIGATIONS SPECIALIST II 
Recruited to conduct comprehensive investigations, prepare case findings via report, and perform audits to guarantee compliance with 
Florida Statutes and Rules. Reviewed allegations of real estate misconduct and skillfully collaborated with external agencies, including the 
State Attorney's Office and local law enforcement, to substantiate case findings and ensure adherence to state law and real estate escrow 
regulations. Demonstrated high ethical responsibility in handling sensitive financial information and working with consumers to restore their 
finances. 
Ü Collaborated with external agencies and conducted interviews, sworn statements, and office inspections to enforce state policies, rules, 

and regulations. 
Ü Recovered thousands of misappropriated funds through thorough audits and investigations, collaborating with consumers for 

restitution. 
Ü Led investigations, performed financial analyses, and conducted background investigations, resulting in the arrest and prosecution of 

individuals involved in fraudulent activities. 
 

THE MORTGAGE EXPERTS OF SOUTH FLORIDA ● Miami, FL ● 2005 to 2008 
ADMINISTRATIVE COORDINATOR 

Contract Review & Financial Acumen: Provided exceptional customer service by conducting thorough contract reviews and ensuring timely 
loan processing while adhering to company policy and guidelines. 
Background Investigation & Verification: Conducted detailed background investigations, employment verifications, and rental history checks 
to ensure the suitability of mortgage applicants while maintaining excellent customer service and communication throughout the process. 

THOUGHT LEADERSHIP & PUBLIC SPEAKING & ACCOMPLISHMENTS 

Legacy Miami 13th Annual List of Miami's Powerful & Influential Black Professionals, 2023 
Recognized for exceptional leadership and accomplishments in public service, significantly impacting the community. 
 
Management Panel for American Association Code Enforcement Conference, 2020; Showcased on Front Cover of The Code Magazine, 
2020; Joined Attorney Beatrice Cazeau regarding Koze Legal, 2021; Management Panel & Course Trainer for Women Leaders in Code 
Enforcement, 2021; Haitian American, Chamber of Commerce, 2021; Board Candidate, 2021 Election for FACE (Florida Association of Code 
Enforcement). Women Leaders in Code Enforcement, "Build While You Lead," 2022; NFBPA EMERGE Conference Co-Chair and Speaker, 
“Work/Life Balance,” 2023; American Association of Code Enforcement, “Emotional Intelligence,” 2023; Leadership Broward, “Unlocking 
the Authentic Leader within You,” 2023 
 

 

INDUSTRY ENGAGEMENT 

Florida League of Cities ● MUNICIPAL ADMINISTRATION COMMITTEE MEMBER 

Florida Association of Code Enforcement ● FORMER BOARD MEMBER, SERGEANT AT ARMS 
2021 - 2023 

Southern Florida Association of Code Enforcement ● FORMER BOARD MEMBER & 1ST VICE 
PRESIDENT 

American Planning Association ● MEMBER  

National Forum of Black Public Administrators ● MEMBER  

Big Brother Big Sister of Miami ● BIG SISTER 

CERTIFICATIONS: Supervision in Government, Civilian Parking Enforcement, Florida 
Association of Code Enforcement: Fundamentals of Code Enforcement, Florida Association of 
Code Enforcement: Administrative Aspects of Code Enforcement Level II, FEMA IS100 & FEMA 
IS700, Leadership Certification from Barry University 

 

EDUCATION 

Executive Masters, Public Administration 
Florida International University, Miami, FL 

 
Bachelor of Arts, Criminal Justice 

Florida Atlantic University, Boca Raton, FL 
 

Associate of Arts, Criminal Justice 
Broward College, Fort Lauderdale, FL 

 

 



ONYA 
BATES 

 

 onyabean@yahoo.com 

 (850) 319-6761 

 Kenosha, WI, 54131 
 

SKILLS 

· Project Management 
· Grant Writing 
· Community Engagement 
· Public Speaking 
· Budget Experience 
· Policy Making/Writing 
Experience 
· Community Involvement 

EDUCATION 

TROY UNIVERSITY  
Troy, AL  •  Expected in 
12/2023  

MPA: Public Administration  

FLORIDA STATE UNIVERSITY  
Tallahassee  •  05/2014  

BS: CRIMINOLOGY  
 

PROFESSIONAL SUMMARY 

Dedicated Program Manager skilled in infrastructure 
improvements, social programs for targeted communities and 
budgeting. Manages multiple projects under tight deadlines. 
Committed to the community and seek positions that help 
achieve quality of life for all citizens in the community. 

WORK HISTORY  

CITY OF KENOSHA – DEVELOPMENT SPECIALIST  
KENOSHA, WI  •  03/2023 - PRESENT  

• Identified issues, analyzed information and provided 
solutions to problems. 

• Created TID amendments to reallocate funds to other non-
performing TIDs. 

• Developed a redevelopment plan for an area affected by 
the 2020 riots. 

• Accomplished multiple tasks within established time 
frames. 

• Facilitated board meetings for Redevelopment Authority. 
• Presented information on new programs to the Common 

Council. 
 

CITY OF SARASOTA - REDEVELOPMENT MANAGER  
SARASOTA, FL  •  11/2018 - 06/2022  

• Identified issues, analyzed information and provided 
solutions to problems. 

• Developed team communications and information for 
meetings. 

• Reviewed performance data to monitor and measure 
productivity, goal progress and activity levels. 

• Evaluated report data to proactively adjust and enhance 
operations. 

• Applied customer feedback to develop process 
improvements and support long-term business needs. 



• Maximized productivity by keeping detailed records of
daily progress and identifying and rectifying areas for
improvement.

• Prepared and recommended long-range plans for
development of community redevelopment plan.

• Created plans and communicated deadlines to ensure
projects were completed on time

CITY OF PANAMA CITY - REDEVELOPMENT MANAGER 
PANAMA CITY, FL  •  09/2014 - 10/2018  

• Promoted to Program Manager over three of four CRA
Districts in Panama City, Millville, Downtown and St
Andrews.

• Expanded cross-functional organizational capacity by
collaborating across departments on priorities, functions
and common goals.

• Controlled costs and optimized spending via restructuring
of budgets for labor, capital assets, inventory purchasing
and technology upgrades.

• Developed and maintained relationships with customers
and suppliers through community outreach.

• Evaluated report data to proactively adjust and enhance
operations.

• Accomplished multiple tasks within established
timeframes.

• Prepared and recommended long-range plans for
development of department personnel.

CITY OF PANAMA CITY - ADMINISTRATIVE ASSISTANT 
PANAMA CITY, FL  •  07/2011 - 09/2014  

• Coordinated travel arrangements by booking airfare, hotel
and ground transportation.

• Restocked supplies and placed purchase orders to maintain
adequate stock levels.

• Answered multi-line phone system, routing calls,
delivering messages to staff and greeting visitors.

• Supported efficient meetings by organizing spaces and
materials, documenting discussions and distributing
meeting notes.

• Generated reports and typed letters in Word and prepared
PowerPoint presentations.

• Organized weekly staff meetings and logged minutes for
corporate records.



ACCOMPLISHMENTS 

• Received Florida Redevelopment Association certification
as a Redevelopment Professional in October 2015.

• Received Coastal Partnership Initiative Grant from Florida
Department of Environmental Protection for Watson Bayou
Waterfront Park in October 2016.

• Negotiated contractual agreements for the city, including
contract with CPH Inc. for the engineering portion of the
Harrison Streetscape (2017).

• Created scope of work for the St. Andrews CRA Plan Update
and worked with consultant SM&E as well as stakeholders
in the area (2018).

• Completed Bayview Parking Lot in St. Andrews, by
demolishing former adult club and connected apartment
complex (2018).

• Developed and implemented Historic Preservation Grant
Program and Special Cultural Events Grant Program after
presenting to CRA Board for approval (2019).

• Created scope of work for the Newtown CRA Plan Update
for consultant, negotiate final contract and work with
consultant (2019).

• Recognized by the City Commission for the Small Business
Assistance Emergency Covid Relief program our team
created and implemented, that assisted local businesses
within the City limits (2020).

• Participated in the City Leadership program that consisted
of leadership courses to train effective leaders, finished
12-week program and received certificate (2021).

• Cultural Grants Program assisted Indelible Solutions out of
Jacksonville with their annual toy drive and was able to
bring Grammy Award Winning Artist Musiq Soulchild to
perform a free concert for the residents of Newtown
(2021).

.



     
 

    

RESOLUTION NO. CRA-01-23 

 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF 

THE WEST PERRINE COMMUNITY REDEVELOPMENT 

AGENCY (“AGENCY”) APPROVING A LOAN TO HIBISCUS 

GROVE, LP, A FLORIDA LIMITED PARTNERSHIP, OR 

RELATED ENTITY ("DEVELOPER”), IN AN AMOUNT NOT 

TO EXCEED $2,000,000.00 (“LOAN”) OF TAX INCREMENT 

FINANCING (“TIF”) FUNDS FOR DEVELOPMENT OF 

HIBISCUS GROVE, AN AFFORDABLE AND WORKFORCE 

HOUSING AND MIXED-USE DEVELOPMENT 

("DEVELOPMENT”); AUTHORIZING THE AGENCY TO 

REBATE TO DEVELOPER 55 PERCENT OF THE TIF 

REVENUES GENERATED ONLY FROM THE 

DEVELOPMENT ANNUALLY, FOR A TOTAL AMOUNT NOT 

TO EXCEED $1,000,000.00, WITH PAYMENT COMMENCING 

AT RENT STABILIZATION, PROVIDED THAT THE RENTS 

REMAIN AFFORDABLE DURING THE TERM OF THE 

LOAN’S AFFORDABILITY PERIOD; AUTHORIZING THE 

EXECUTIVE DIRECTOR OR EXECUTIVE DIRECTOR’S 

DESIGNEE TO NEGOTIATE AND EXECUTE A 

CONDITIONAL LOAN COMMITMENT AND STANDARD 

SHELL CONTRACTS, STANDARD SHELL LOAN AND TIF 

REBATE DOCUMENTS, AMENDMENTS AND OTHER 

DOCUMENTS OR AGREEMENTS NECESSARY TO 

ACCOMPLISH THE PURPOSES OF THIS RESOLUTION; AND 

AUTHORIZING THE EXECUTIVE DIRECTOR OR 

EXECUTIVE DIRECTOR’S DESIGNEE TO SUBORDINATE 

OR MODIFY THE TERMS OF CONTRACTS, AMENDMENTS 

AND LOAN DOCUMENTS, AND TO EXERCISE THE 

TERMINATION, WAIVER, ACCELERATION AND OTHER 

PROVISIONS THEREIN 

  

WHEREAS, Hibiscus Grove, LP, a Florida limited partnership (the “Developer”), is an 

affiliate of Interurban, LLC, a Florida limited liability company, which is an affordable and 

workforce housing development affiliate of the real estate development firm Integra; and   

WHEREAS, the Developer, which is located at 150 SE 2nd Ave, Ste. 800, Miami, FL 

33131, is an affordable housing developer that seeks to develop a 270-unit affordable and 
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workforce housing and mixed-used development to be known as Hibiscus Grove on the property 

located at 9948 West Hibiscus Street, Miami, Florida (“Proposed Development”); and  

WHEREAS, the Proposed Development is located within the boundaries of the West 

Perrine Community redevelopment area (“redevelopment area”); and  

WHEREAS, the Proposed Development will contain 216 rental units that will be occupied 

by households with incomes at 60 percent of area median income (“AMI”) and below, and will 

contain 54 rental units that will be occupied by households with incomes at 120 percent of AMI 

and below; and 

WHEREAS, the Developer has represented to the Agency that the Proposed Development 

will include the features set forth in Exhibit “A” attached hereto and incorporated herein by 

reference, including, but not limited to office and community space for the West Perrine 

Community Redevelopment Agency (the “Agency”); and  

WHEREAS, the Developer has represented to the Agency that it has commitments from 

other lenders, including R4 Capital Funding, LLC, a Delaware limited liability company, and 

Boston Financial Investment Management, LP, a Delaware limited partnership; and  

WHEREAS, the Developer has also represented that it has applied for additional funding 

for the Proposed Development through Miami-Dade County’s Public Housing and Community 

Development Department’s competitive Request for Applications process; and    

WHEREAS, the Developer has requested a gap loan with Tax Increment Financing 

(“TIF”) dollars from the Agency in the amount of $2,000,000.00 with an interest rate of 1.5% 

simple interest (the “loan”), which such loan funds shall not be disbursed to the Developer until 

the Development’s rent stabilization occurs; and  
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WHEREAS, it is the desire of the Agency to provide the Developer with a TIF rebate in 

an amount not to exceed 55 percent of the TIF collected from the Proposed Development annually, 

in a total aggregate amount not to exceed $1,000,000.00 (“rebate”), which payments shall 

commence upon the occurrence of rent stabilization, provided that the Development’s rental units 

remain affordable during the loan’s affordability period; and 

WHEREAS, during the term of the loan, the Developer will lease to the Agency at least 

625 square feet of office space within the Proposed Development for $1.00 per year, and at least 

2700 square feet of community space, within the Proposed Development, for $1.00 per year; and  

WHEREAS, the design of the Proposed Development’s public art component must be 

approved by the Agency before such component can commence its installation; and 

WHEREAS, the Agency’s mission, among other things, is to remove slum and blight from 

and increase the supply of affordable housing within the redevelopment area; and  

WHEREAS, this Board believes that providing the loan and the rebate for the development 

of the Proposed Development is in the best interest of the Agency and the residents living within 

the redevelopment area and Miami-Dade County; and  

WHEREAS, accordingly, this Board wishes to authorize the loan and rebate, subject to 

the conditions set forth in that certain loan commitment letter attached hereto as Exhibit “B” and 

incorporated herein by reference, 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE WEST PERRINE COMMUNITY REDEVELOPMENT 

AGENCY, that: 

 Section 1. The matters contained in the foregoing recitals are incorporated in this 

resolution by reference. 
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Section 2. This Board authorizes a loan in an amount not to exceed $2,000,000.00 of 

Tax Increment Financing (“TIF”) funds, and authorizes a rebate in an amount not to exceed 55 

percent of the TIF collected from the Proposed Development annually, in a total aggregate amount 

not to exceed $1,000,000.00 of TIF funds, to Hibiscus Grove, LP, a Florida limited partnership, or 

a related entity, for the development of known as Hibiscus Grove, a planned new-construction, 

270-unit affordable and workforce housing and mixed-use development located at 9948 West 

Hibiscus Street, Miami, Florida. 

Section 3.  This Board authorizes the Executive Director or Executive Director’s 

designee to negotiate and execute a conditional loan commitment, in generally the form attached 

hereto as Exhibit “B” and incorporated herein by reference, and to negotiate and execute standard 

shell contracts, standard shell loan and rebate documents, amendments and other agreements and 

documents necessary to fulfill the purposes of this resolution. 

Section 4.  This Board further authorizes the Executive Director or Executive 

Director’s designee, upon a determination that such actions are in the best interest of the West 

Perrine Community Redevelopment Agency, to subordinate and/or modify the terms of contracts, 

amendments, and loan and/or rebate documents so long as such modifications are approved by the 

County Attorney’s Office and are not substantially inconsistent with this resolution, and exercise 

the termination, waiver, acceleration, or other provisions set forth therein.  

The foregoing resolution was offered by ___________________________, who moved its 

adoption. The motion was seconded by ___________________________ and upon being put to a 

vote, the vote was as follows:   

                            Leviticus L. Gillard, Chair    _______ 

      Tyreke Spann, Vice Chair   _______      

 

 Rhonda Richardson-Comer_______     Taj C. Echoles _______     

 Veronica Thompkins  _______      
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The Chairperson thereupon declared the resolution duly passed and adopted this 13th day 

of December, 2023.   

WEST PERRINE COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

By: ________________________________ 

      West Perrine CRA, Chair 

Approved by CRA Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 
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Hibiscus Grove - Development Overview & West Perrine CRA Financing Request 

9948 West Hibiscus Street, unincorporated Miami-Dade County 
November 2023 

Development Program: 

• 270 Affordable & Workforce Housing Units
o 216 units (80%) set-aside for households with incomes averaging 60% of AMI and below

(Affordable Housing)
o 54 units (20%) set-aside for households with incomes at 120% of AMI and below

(Workforce Housing)

• 3,300 sf (+/-) of CRA community space (see further detail in Community Benefits section below)

• 5,000 sf (+/-) of general commercial space

• Residential Unit Mix:  1, 2 and 3-bedroom units

Development Status: 

• Administrative Site Plan Approval (“ASPR”) approved by Miami-Dade County

• Construction drawings complete

• Building Permit review under way

• Commitments executed for Low Income Housing Tax Credit equity and tax-exempt bonds

Community Benefits to West Perrine CRA: 

• 2,700 sf (+/-) commercial space on the ground floor (Homestead Avenue frontage) in white box
condition including restrooms, to be leased to the CRA or the CRA’s designee for $1/year NNN

• 600 sf (+/-) of additional commercial space on the ground floor (Hibiscus Street frontage) in
white box condition including restrooms, to be leased to the CRA or the CRA’s designee for
$1/year NNN

• Local and minority contracting opportunities

• Local jobs, via job fairs and community outreach

• Aesthetic collaboration on the development’s large artistic murals

West Perrine CRA Requested Funding: 

• Loan:
o $3,000,000 principal loan amount
o Use of Proceeds:  Project Hard Construction Costs
o Loan draws can be spread out over three (3) years (substantially all can be drawn at the

end of 2026) so not to overly burden CRA budget in any single year
o 1.5% interest only
o Principal repayable prior to CRA expiration
o Subject to underwriting/subsidy layering review by Miami-Dade County OMB or PHCD

• Tax Increment Financing (“TIF”)
o Rebate of up to 85% of the CRA portion of the incremental ad valorem taxes

attributable to the new development, to the extent not otherwise exempt pursuant to
FL Senate Bill 102

o Subject to underwriting/subsidy layering review by Miami-Dade County OMB or PHCD

Exhibit A



 
EXHIBIT “B” 

 
 

WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY 
Conditional Loan and Rebate Commitment 

 
Date 
 
 
To:  Mr. Matthew Rieger 
            HTG Oasis, LLC. 
            3225 Aviation Avenue, 6th Floor 
            Coconut Grove, FL  33133 
 
Re:  Hibiscus Grove  
            9948 West Hibiscus Street 
            Miami, Florida   
 
Type:  New Construction – Affordable and Workforce Housing Mixed-Use Development   
 
 
Dear Borrower: 
 
We are pleased to advise you that on December 13, 2023, the West Perrine Community Redevelopment 
Agency (“Agency”) approved a Conditional Loan and Rebate Commitment (“Conditional Loan 
Commitment”) for development activity at the above-listed property (the “Property”). The Loan is 
conditionally committed for the payment of hard construction cost as a portion of the development costs to 
construct the 270-unit affordable and workforce housing and mixed-use development on the Property.  The 
rebate is conditionally committed during the duration of the Loan’s term, provided that the rental units 
remain affordable. Agency’s Resolution No. CRA-01-23 conditionally allocated up to $2,000,000.00 of 
Tax Increment Finance (“TIF”) funds for a Loan, and conditionally allocated an amount not to exceed 55% 
of the TIF collected from the Project annually, in a total aggregate amount not to exceed $1,000,000.00 of 
TIF funds for the rebate, and is subject to the following terms and conditions: 
 
 
Borrower:   Hibiscus Grove, LP, or related entity   
 
Project: Hibiscus Grove, a 270-unit, high rise affordable and workforce housing and mixed-use 

development located at 9948 West Hibiscus Street in Miami-Dade County, Florida. The 
development will serve 270 households as follows; 216 households with incomes at or 
below 60% of Area Median Income (“AMI”) and 54 households at or below 120% of 
AMI.  See the conditions below regarding applicable AMI for residents based upon the 
source of funds for the Loan. 

  
Loan Amount:   The Loan shall be in an amount of not-to-exceed $2,000,000.00 as approved by Agency 

in Resolution No. CRA-01-23 for $2,000,000.00 and includes all terms and conditions 
of such Agency’s approval, including project scope, activity type and, for federal funds, 
national objective to be achieved (the “Loan”). The Loan amount may be decreased as 
determined by the Executive Director or Executive Director’s designee, based upon 
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Underwriting (defined below) and information and documentation provided by 
Borrower. 

Conditions: The Loan is conditioned upon the terms, conditions and requirements set forth below 
(the “Conditions”). Agency shall not issue a final unconditional loan commitment, enter 
into a funding contract, close on the Loan or disburse the Loan funds until all the 
Conditions are met.  

Collateral: Upon satisfaction of the Conditions, Agency and Borrower will enter into a funding 
contract and loan agreement. The Loan shall be evidenced by a promissory note and 
secured by a construction/permanent mortgage with assignment of leases and rents, a 
collateral assignment of leases and rents, a collateral assignment of construction 
documents, a rental regulatory agreement (where applicable), and any other security or 
collateral as deemed appropriate by the Executive Director or Executive Director’s 
designee, in their sole discretion, with approval of the County Attorney’s Office. 
Borrower shall additionally be required to provide Agency with an environmental 
indemnification agreement, a UCC-1, title affidavit, partnership affidavit (if applicable), 
corporate resolution approving the loan documents, opinion of counsel, certification of 
borrower to borrower’s counsel, and title policy making Agency an insured. The 
Collateral shall be determined based upon financial feasibility and subsidy layering 
underwriting to be performed by Agency’s staff in an internal process and by an 
independent underwriter and paid for by Borrower (“Underwriting”) following review 
of a current title search. Additional forms of security may be required if liens, 
encumbrances, restrictions or covenants exist on the Property which the Executive 
Director or Executive Director’s designee determines, in their sole discretion, threaten 
Agency’s Collateral. The Executive Director or Executive Director’s designee shall 
determine, in their sole discretion and in consultation with the County Attorney’s Office, 
whether the Collateral provided by Borrower is sufficient to close and disburse the Loan. 

Interest Rate: Loan terms, including interest rates,  are _______% interest during construction - years 
1 and 2-and _______% interest-only payments for years 3–_______ from development 
cash flow, with another _________% interest accruing and due at maturity. Full 
principal is due at maturity; and as modified prior to closing by the Executive Director 
or Executive Director’s designee in accordance with the results of Underwriting.  

Repayable: There will be no penalty for prepayment of the Loan (payment of Loan balance before 
the end of the repayment term).  All terms may be modified prior to closing by the 
Executive Director or Executive Director’s designee in accordance with the results of 
Underwriting.  The prepayment of any Loan shall not affect the term of affordability set 
forth in the Rental Regulatory Agreement or in any of the other loan documents. 

Term: The Loan will be for _____ years, or as may be established prior to closing by the 
Executive Director or Executive Director’s designee in accordance with the results of 
Underwriting. 
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Conditions:     
 

1. Underwriting, as explained above, shall include financial feasibility review, subsidy layering 
review, and credit review. Underwriting is performed to protect Agency’s scarce affordable housing 
funds and is performed to ensure that the Project has sufficient financing to be completed timely 
and that the Project is not over-subsidized, meaning the Loan is not needed or the Loan amount is 
too high. Agency reserves the right to reduce the Loan amount subject to Underwriting. Agency 
further reserves the right to refuse to issue a final, unconditional loan commitment to Borrower or 
to enter into a contract for the Loan or to close on the Loan in the event that Underwriting determines 
that the project is financially unfeasible or otherwise is unfeasible.   The costs of Underwriting are 
to be paid by Borrower.  
 

2. Borrower must prove control of the Property through purchase or lease, as evidenced by a deed or 
lease and recorded memorandum of lease in Borrower’s name. Absence of any threat of foreclosure, 
taking by eminent domain, or pending bankruptcy are additionally required. 
 

3. Borrower must provide Agency with written financing commitments showing committed financing 
for the entire Development Cost of the Project, including any gaps between the Loan and the overall 
costs to develop the Project. The Development Cost of the Project means the total cost of completing 
the entire Project, from acquisition to the issuance of Certificate of Occupancy, including but not 
limited to the costs for acquisition, design and planning, zoning and variances, financing costs, legal 
costs, construction, and permitting. In the event of a dispute as to what amount constitutes the actual 
Development Cost, Borrower and County will use the amount determined by Underwriting to be 
the Development Cost. 
 

4. Conformance of the Project with Agency legislation approving the Loan.  
 

5. Complete plans and specifications of the Project. 
 

6. Payment and performance bond in the amount of the entire construction budget or otherwise in 
conformance with applicable law. Where a payment and performance bond are not required by law, 
the Executive Director or Executive Director’s designee may alternatively accept – at the Executive 
Director or Executive Director’s designee sole discretion – a letter of credit in an amount acceptable 
to the Executive Director or Executive Director’s designee.  
 

7. Appraisal of the Property showing that the value of the Project and Property, when completed, 
exceeds the total amount of debt from all sources to be secured by the Project, unless waived by the 
Executive Director or Executive Director’s designee.  
 

8. A Phase I environmental report requiring no further action. 
 

9. Such other conditions which are customary and reasonable for a loan of this nature, such as adhering 
to all Federal, State and local regulations, ordinances, codes and standards. 
 

10. The Loan may only be used for the development of affordable housing for residents with household 
incomes not greater than 120% of AMI.  
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11. Borrower, its agents and/or representatives, shall provide written notice to Agency related to the
availability of rental opportunities, including, but not limited to, the number of available units,
bedroom size, and rental prices of such rental units at the start of any leasing activity; requiring the
developer advertise the information described in newspapers of general circulation.

Rebate: In the event that Agency and Borrower close on the Loan in a timely manner, and Borrower 
is in compliance with the terms of all loan documents related to the Loan, then, prior to rent 
stabilization (which in the avoidance of doubt the occurrence of said rent stabilization will 
be confirmed or denied in Agency’s sole and absolute discretion), Agency and Borrower 
will endeavor to negotiate and execute an agreement that will provide Borrower with a TIF 
rebate in an amount not to exceed 55% of the TIF collected from the Project annually, in a 
total aggregate amount not to exceed $1,000,000.00, provided that the Project’s rental units 
remain affordable during the Loan’s affordability period. 

This Conditional Loan Commitment will expire in ___________ if not extended by Agency. An extension 
of this Conditional Loan Commitment may be granted at the sole and absolute discretion of Agency.  Any 
extension granted must be signed by the Executive Director or Executive Director’s designee to be valid. If 
the Loan does not close prior to the expiration or extension of this Conditional Loan Commitment, the funds 
will be subject to recapture and allocated to other projects. This Conditional Loan Commitment is not 
assignable. This Conditional Loan Commitment is the sole and complete agreement between the parties as 
to the terms of the Loan described herein.  The terms of this Conditional Loan Commitment may only be 
changed in writing in a document signed by the Executive Director or Executive Director’s designee.  No 
representations, written or verbal, of Miami-Dade County or Agency’s  employees, or others purporting to 
act on behalf of Agency, may change the terms of this Commitment. 

Agency wishes to thank you for your proposal and the opportunity to provide financing for this 
development, and we look forward to closing this transaction. 

Sincerely, 

WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY 

________________________ 
Executive Director or Executive Director’s designee 

Date: 

Approved as to Form and Legal Sufficiency 

__________________________________ 
Assistant County Attorney 

Date ______________________________ 
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WEST PERRINE CO MMUNITY REDEVELO PMENT AGENCY 

BEAUTIFICATIO N PROGRAM 

I. WEST PERRINE CO MMUNITY REDEVELO PMENT AGENCY BACKGRO UND

The  Miami-Dad e  County Board  of County Commissioners cre ate d  the  We st Pe rrine  Community Re d e ve lop me nt Ag e ncy
(“Ag e ncy” or “CRA”) in 2005, p ursuant to  Florid a State  Law.  The  b ound arie s o f the  Ag e ncy includ e  US-1 on the  e ast and  southe ast, 
SW 168 Stre e t on the  north and  the  Home ste ad  Exte nsion of the  Florid a’s Turnp ike  on the  we st and  southwe st (“Re d eve lop me nt
Are a”).

The  Be autifica t io n  Pro g ram  (“BP") was d e ve lop e d  b y the  Ag e ncy to  p rovid e  financial assistance  to  q ualifie d  b usine ss owne rs
locate d  within the  b ound aries o f the  Re d e ve lop me nt Are a. Assistance  may b e  use d  to  mitig ate  cond itions o f slum and  b lig ht
which the  CRA was cre ated  to  ad d re ss and  to  imp rove  the  ove rall chance  of succe ss and  p rosp e rity fo r b usine sse s in the
Re d e ve lop me nt Are a.

II. BEAUTIFICATIO N PROGRAM

The  Ag e ncy’s BP was d e sig ned  to  sup p ort b usine sse s within the  Re d e ve lop me nt Are a and  to  e ncourag e  b usine sse s b y assisting
with much ne e d e d  fund ing  to  sup p ort “curb  ap p e al” enhance me nts in We st Pe rrine .

The se  p o licy and  p roce d ure s are  e stab lishe d  to  outline  p rog ram g uid e line s to  b e  use d  fo r p rovid ing  assistance  to  lice nsed
b usine ss owne rs to  b e autify p rivate ly-owne d  comme rcial/ind ustrial occup ie d  b uild ing s, p ub lic sp ace s, common areas, and
corrid ors. At the  time  of ap p lication, a b usine ss must have  b e e n in op e ration a minimum of one  ye ar.  Fund s can only b e  used
for b e autification p ro jects to  b uild ing s and /or p rop e rtie s, p ub lic sp ace s, common are as and  corrid ors.

A. Gran t  O b je ct ive s

The  sp ecific p urp ose s o f the  BP are  to  assist b usine sse s in the  Re d eve lop me nt Are a to  b e autify surround ing  are as and /or
structure s and  to  re d uce  cond itions o f slum and  b lig ht to  imp rove  the  b usine ss’ chances o f succe ss.

B. Fund in g  and  Gran t  Lim its

The  BP is fund e d  out o f the  Ag e ncy’s annual b ud g e t.

If a b usine ss is award e d  a BP g rant, the  b usine ss shall no t b e  e lig ib le  to  ap p ly fo r any o the r CRA g rant p rog ram for a
minimum p e riod  of two  (2) years from the  d ate  that the  comp le te d  ap p lication was accep te d .

C. CRA Gran ts Ad m inistra to r/ Gran ts Pro g ram  Co ntacts

TBD 

III. ELIGIBLE USES O F BEAUTIFICATIO N GRANT PRO GRAM FUNDS

Each p roje ct must b e  ap p rove d  b y the  CRA or its rep re se ntative s. Consid e ration and  ap p roval o f an ap p lication is sub je ct to
availab le  fund ing . Pro jects e lig ib le  fo r fund ing  b y the  BP includ e : 

• Are a cle an-up s
• Pre ssure  cle aning /p aint sid ewalks and  structure s
• Pe d e strian e nhance ments such as b e nche s, b icycle  racks o r trash containe rs
• Tre e  p lante rs and /or land scap ing
• Corrid or b e autification
• Sig ns, e tc

All fund e d  p ro jects are  sub ject to  ap p roval b y the  ap p rop riate  g ove rnme nt ag e ncie s. The  ap p licant is re sp onsib le  fo r ob taining  
all re q uire d  p e rmits and  ap p rovals fo r the  p roje ct. The  ap p licant is re sp onsib le  fo r se le cting  and  e mp loying  the ir own 
contractors. All contractors must b e  license d  and  insure d . 
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IV. INELIGIBLE USES O F GRANT FUNDS 
Prog ram g rant fund s shall no t b e  use d  fo r d ay-to -d ay op e rating  e xp e nse s, includ ing , b ut no t limite d  to  the  fo llowing : 

 
• Und e r no circumstance s can BP g rant fund s b e  use d  to  p ay any costs associate d  with d eb t 
• Mortg ag e  p ayments fo r re al e state  
• Purchasing  inve ntory fo r re sale  
• Late  p ayme nt fe e s 
• Purchase  o f alcohol, tob acco  or me d icine  
• Any ille g al activity 

 
Re lig ious institutions, national chains/franchise s, re sid ence s, ad ult e nte rtainment b usine sse s, tattoo  shop s, smoke  shop s, 
marijuana d isp e nsarie s, b ars and  liq uor sto re s are  no t e lig ib le  fo r CRA g rant fund ing . 
 
If the  ite ms ap p rove d  b y the  CRA for fund ing  are  unavailab le  and /or the  g rante e  ne e d s to  sub stitute  ite ms, the  g rante e  must 
confe r with the  Grants Ad ministrato r to  d e te rmine  if those  ite ms will fall within the  ap p rove d  g rant p rog ram g uid e line s. If a 
re q ue st fo r a g rant e xte nsion is ne e d e d , the  Grante e  must make  the  re q ue st in writing  nine ty (90) d ays p rio r to  its e xp iration.  Staff 
may g rant an e xtension of up  to  one  hund re d  e ig hty (180) d ays. If an e xtension fo r long er than one  hund re d  e ig hty (180) d ays is 
ne e d e d , staff will fo rward  the  re q ue st to  the  CRA Board . 

 

V. BUSINESS INNO VATIO N AND INVESTMENT GRANT AWARDS 
 

A. Ap p lica t io n  Re vie w  
Each ap p lication will b e  e valuate d  b y the  Ag ency and  its re p re se ntative s fo r: 1) comp le te ne ss, 2) conformance  with the  
ob je ctive s o f the  BP, and  3) the  e conomic imp act o f the  use  o f the  fund s p rop ose d  b y the  ap p licant.  The  Ag e ncy re se rve s 
the  rig h t a t its so le  and  ab so lu te  d iscre tio n , to  re je ct any and  a ll g ran t ap p lica tio ns, p o stp o ne  o r cance l the  Prog ram , 
o r w a ive  any irre g u la ritie s in  ap p lica tio ns sub m itte d  fo r p ro g ram  g ran t fund ing .  The  Ag e ncy re se rve s the  rig h t to  
re q ue st and  e va lua te  ad d itio na l in fo rm atio n  fro m  any ap p lican t a fte r the  sub m issio n  d e ad line , a s the  Ag e ncy d e e m s 
ne ce ssa ry. 

 
*Refe r to  the  ap p lication for the  p re fe rred  targ e ted  fie ld / industrie s, which will rece ive  b onus p oints. 

 
B. Grant  De ta ils  
 

1. As a cond ition fo r fund ing , succe ssful ap p licants will b e  re q uire d  to  p rovid e  ve rb al q uarte rly up d ate s, to  the  CRA 
Board , throug h the  Grants Ad ministrato r which will b e  the  g rante e s p oint o f contact and  information. 

2. The  te rm of the  BP Ag re e me nt will b e  twe lve  (12) months, comme ncing  on the  d ate  o f e xe cution b y the  CRA Chair.  If 
ad d itional time  is req uired  d ue  to  ve rifiab le  e xte nuating  circumstance s outsid e  the  contro l o f the  g rante e , an e xte nsion 
may b e  g rante d  fo r a p e riod  of up  to  twe lve  (12) months in the  CRA’s so le  and  ab so lute  d iscre tion.  The  CRA re se rve s 
the  rig ht to  e xe rcise  ind e p end e nt d iscre tion to  g rant o r d eny any req ue st.     

3. If any d e lays are  e ncounte re d  which affect the  ab ility o f the  g rante e  to  e xp e nd  CRA fund s, the  g rante e  must ap p rise  
the  Grants Ad ministrato r p rior to  the  g rant’s e xp iration.  If a re q ue st fo r a g rant e xtension is ne e d e d , the  req ue st must 
b e  mad e  b y the  Grante e  nine ty (90) d ays p rio r to  its e xp iration.  If an e xte nsion fo r long e r than one  hund re d  e ig hty 
(180) d ays is ne e d ed , staff will fo rward  the  re q ue st and  sufficie nt justification to  the  CRA Board  fo r its re vie w and  final 
d e te rmination.  

4. If the  ap p rove d  scop e  re q uires re vision, the  g rante e  must confe r with the  Grants Ad ministrato r to  d e te rmine  if the  new 
scop e  will fall within the  ap p rove d  g rant p rog ram g uid e line s.  If so, the  Grants Ad ministrato r shall inform staff and  the  
Board  in writing  and  se e k p rio r ap p roval. 

5. Grante e  must p rovid e  e vid e nce  that it has sufficie nt site  contro l o f the  p rop e rty.  
 
VI. APPLICANT Q UALIFICATION AND SUBMISSIO N REQ UIREMENTS 

In ord e r to  q ualify fo r p rog ram g rant fund ing  all ap p licants must me e t the  fo llowing  req uire me nts.  Failure  to  me e t any one  of 
the  req uire me nts liste d  b e low will automatically d isq ualify ap p licant from the  p rog ram.  The  mand atory p rog ram re q uire me nts 
are : 

  
1. Ap p licant b usine ss must have  b e e n in b usine ss fo r a minimum of two (2) ye ars and  cannot b e  a re lig ious institution, 

national chain o r franchise , re sid e nce (s), ad ult ente rtainme nt b usine ss, tattoo shop , smoke  shop , marijuana 
d isp e nsary, b ar and /or liq uor sto re .  

2. Ap p licant must sub mit a comp le te  g rant ap p lication, sig ned  b y the  Chie f Exe cutive  O ffice r, Manag ing  Princip al, or 
majority owne r o f the  ap p licant comp any.  

3. Ap p lications must b e  sub mitte d  d uring  one  of the  annual ap p lication sub mission p e riod s. 
4. Comp le te d  ap p lications must b e  sub mitte d  to  the  Grants Ad ministrato r b y the  p ub lishe d  d e ad line  d ate .  Late  

ap p lications will no t b e  acce p te d  or consid e re d .  
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5. The  e lig ib le  eq uip me nt, p rod ucts, g ood s, o r se rvice s p urchase d  using  BP fund s MUST b e  use d  d ire ctly in the  
ap p licant’s b usine ss.  Ite ms p urchase d  using  BP fund s may no t b e  use d  fo r p e rsonal p urp ose s. 

6. Ap p licants award e d  a BP g rant, are  no t e lig ib le  fo r ne w or ad d itional CRA fund s fo r a p e riod  of one  ye ar from the  d ate  
that the  comp le te d  ap p lication was acce p ted . 

7. Ap p licant must no t have  any d e linq ue nt  lo ans o r g ra n ts/ o u tstan d ing  d e b t  with the  Ag e ncy, Miami-Dad e  County or a 
Miami-Dad e  County-fund e d  ag e ncy. 

8. The  te rm of the  BP Ag re e ment will b e  twe lve  (12) months, comme ncing  on the  d ate  o f e xe cution b y the  CRA Chair.  If 
ad d itional time  is re q uire d  d ue  to  ve rifiab le  e xte nuating  circumstance s outsid e  the  contro l o f the  award e d  ap p licant, the  
ap p licant must req ue st a writte n e xtension three  months p rio r to  e xp iration of g rant.  The  CRA re se rve s the  rig ht to  
e xe rcise  ind e p end e nt d iscre tion to  g rant o r d eny any re q uest.    An e xtension may b e  g rante d  fo r a p e riod  of twe lve  (12) 
months.   

 
 
VII. PAYMENT PRO CESS 

 
In o rd e r to  re ce ive  re imb urseme nt fo r e lig ib le  e xp end itures und e r the  BP, the  Grante e  must p rovid e  the  fo llowing :  

 
1. An invoice  from ve nd or with an outline  o f the  sp ecific g ood /se rvice (s) p rovid e d  (ve nd or’s name  must b e  sp e lle d  out 

comp le te ly and  name  must match on all sub mitte d  fo rms for p ayme nt to  b e  ap p rove d ). A cop y of cance lle d  che ck/b ank 
state me nt showing  the  e xp e nse  has occurre d  must b e  p rovid e d ;  

2. A comp le te d  and  sig ned  W-9 Form with ve nd or’s FEIN Numb e r o r g rante e ’s FEIN Numb e r; 
3. Proof that the  ve nd or/g rante e  is re g iste re d  and  ACTIVE with the  state  in  wh ich  the y are  incorp orate d  (i.e . 

http :/ /d os.myflorid a.com/sunb iz/   fo r b usine sse s in the  State  o f Florid a); 
Note : If the  vend or has a fictitious name, it must also b e  reg iste red  and  active  with the  state  and  listed  on W-9 and  

invoice . 
4. A cop y of the  vend or’s/g rantee ’s current Miami-Dad e  County Busine ss Tax Rece ip t (BTR); and  

Note :  If vend or is not located  in Miami-Dad e  County, a BTR is not req uired . 
5. A comp le te  and  sig ne d  “Authorization to  Re le ase  Fund s” Form. 

 
 
VIII. DISCLAIMERS 

 
A. The  CRA re se rve s the  rig ht, in its so le  and  ab so lute  d iscre tion, to  re je ct any and  all g rant ap p lications, p ostp one  or cance l 

the  BP, o r waive  any irre g ularitie s in ap p lications sub mitte d  fo r BP g rant fund ing .  
B. The  CRA re se rve s the  rig ht to  re q ue st and  evaluate  ad d itional information from any ap p licant afte r the  sub mission d e ad line  

as the  CRA d e e ms nece ssary. 
C. Are as no t cove red  in d e tail in this p o licy which arise  d uring  the  ap p lication or imp le me ntation of the  BP will b e  hand led  as 

the  situation may d ictate  so  as no t to  imp e d e  ord e rly p rog re ss. If an issue  has the  p o te ntial fo r re occurrence , it shall b e  
re so lve d , and  the n includ e d  as an ad d e nd um to this p o licy. The  CRA Board  shall have  the  final d e te rmination re lated  to  
inte rp re tations o f this p o licy. 

D. The  CRA re se rve s the  rig ht to  re scind /withd raw any award  if it susp ects any irre g ularitie s o r imp rop rie tie s on the  p art o f an 
ap p licant o r g rante e , if award e d . 

E. In ad d ition, succe ssful ap p licants may b e  req uire d  to  p rovid e  d ocumentation of atte nd ance  in at le ast one  small b usine ss 
p rog ram op e rate d  b y an ap p rop riate  not-fo r-p rofit, p rivate  o r p ub lic comp any, Miami-Dad e  County or unive rsity/co lle g e , 
p rio r to  rece iving  re imb urseme nt.  If d e e me d  ne ce ssary, the  CRA staff re se rve s the  rig ht to  withhold  fund ing , p end ing  
atte nd ance  of said  p rog ram.  Ap p licants may b e  re q uire d  to  also  p articip ate  in some  activitie s sp onsore d  b y the  CRA.   
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We st Pe rrine  Com m unity Re d e ve lo p m e n t Ag e ncy Map  
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Re so urce s fo r Sm a ll Bu sine sse s 
 

• Reg ulato ry & Economic Re sources Dep artme nt, Small Business Deve lop ment Resources 
        http s:/ /www.miamid ad e .g ov/b usiness/b usiness-d eve lop me nt-re so urces.asp   
• Inte rnal Se rvice s Dep artment, Small Business Deve lo p me nt  

    http :/ /www.miamid ad e .g ov/smallb usiness/home .asp   
• U.S. Small Business Ad ministration Resource  Guid e  http s:/ /www.sb a.g ov/b usiness-g uid e /   
• Florid a Small Business Deve lop ment Cente r  http :/ / flo rid asb d c.o rg /   

 

 
 
 
 

We st  Pe rrine  Co m m unity Re d e ve lo p m e nt Ag e ncy 
Ste p he n P. Clark Ce nte r ● 1 1 1  N.W. 1 st  Stre e t  ● Suite  2 2 0 0  ● Miam i, FL 3 3 1 2 8  

Te l (3 0 5 ) 3 7 5 -5 1 4 3  ● Fax  (3 0 5 ) 3 7 5 -5 1 6 8  
http s:/ /www.miamid ad e .g ov/g lob al/g ove rnment/b o ard s/west-p e rrine -cra.p ag e  
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	Exhibit B - Conditional Loan Commitment Hibiscus Grove (TAS draft 12-06-23).pdf
	Conditions:
	1. Underwriting, as explained above, shall include financial feasibility review, subsidy layering review, and credit review. Underwriting is performed to protect the Agency’s scarce affordable housing funds and is performed to ensure that the Project ...
	2. Borrower must prove control of the Property through purchase or lease, as evidenced by a deed or lease and recorded memorandum of lease in Borrower’s name. Absence of any threat of foreclosure, taking by eminent domain, or pending bankruptcy are ad...
	3. Borrower must provide the Agency with written financing commitments showing committed financing for the entire Development Cost of the Project, including any gaps between the Loan and the overall costs to develop the Project. The Development Cost o...
	4. Conformance of the Project with the Agency legislation approving the Loan.
	5. Complete plans and specifications of the Project.
	6. Payment and performance bond in the amount of the entire construction budget or otherwise in conformance with applicable law. Where a payment and performance bond are not required by law, the Executive Director or Executive Director’s designee may ...
	7. Appraisal of the Property showing that the value of the Project and Property, when completed, exceeds the total amount of debt from all sources to be secured by the Project, unless waived by the Executive Director or Executive Director’s designee.
	8. A Phase I environmental report requiring no further action.
	9. Such other conditions which are customary and reasonable for a loan of this nature, such as adhering to all Federal, State and local regulations, ordinances, codes and standards.
	10. The Loan may only be used for the development of affordable housing for residents with household incomes not greater than 140% of AMI.
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	1. Underwriting, as explained above, shall include financial feasibility review, subsidy layering review, and credit review. Underwriting is performed to protect Agency’s scarce affordable housing funds and is performed to ensure that the Project has ...
	2. Borrower must prove control of the Property through purchase or lease, as evidenced by a deed or lease and recorded memorandum of lease in Borrower’s name. Absence of any threat of foreclosure, taking by eminent domain, or pending bankruptcy are ad...
	3. Borrower must provide Agency with written financing commitments showing committed financing for the entire Development Cost of the Project, including any gaps between the Loan and the overall costs to develop the Project. The Development Cost of th...
	4. Conformance of the Project with Agency legislation approving the Loan.
	5. Complete plans and specifications of the Project.
	6. Payment and performance bond in the amount of the entire construction budget or otherwise in conformance with applicable law. Where a payment and performance bond are not required by law, the Executive Director or Executive Director’s designee may ...
	7. Appraisal of the Property showing that the value of the Project and Property, when completed, exceeds the total amount of debt from all sources to be secured by the Project, unless waived by the Executive Director or Executive Director’s designee.
	8. A Phase I environmental report requiring no further action.
	9. Such other conditions which are customary and reasonable for a loan of this nature, such as adhering to all Federal, State and local regulations, ordinances, codes and standards.
	10. The Loan may only be used for the development of affordable housing for residents with household incomes not greater than 120% of AMI.




