
NW 79th Street Community
Redevelopment Agency

April 30, 2024
Arcola Lakes Public Library
8240 NW 7th Avenue, Miami, FL 33150
6PM

I.  Call to Order

II.  Roll Call 

III.  Reasonable Opportunity for the Public to be Heard — 2 minutes per speaker

IV.  Approval of Agenda

V.   Approval of Minutes

           A.  March 27, 2024

VI.   Presentations                                   

             A.   Miami-Dade County, Police Department                                    Lieutenant Luis Perez          
                                                                             
             B.   Miami-Dade County, Regulatory & Economic Resources      Anthony Bonamy, Thrive 305

             C.   Neighbors and Neighbors Association, Inc.                               Leroy Jones
 
 
VII.    Items for Review/Action

              A.   Resolution 04-2024:   Resolution Awarding a Grants Administration Contract to Neighbors 
                     and Neighbors, Inc. to Provide Grants Services to the Agency in the Amount of $175,000 
                     for a One-Year Term with Four, One-Year Options

VIII.   Economic Development Coordinator - COLAB

IX.      New Business

               A.   Administrative Update

IX.      ADJOURNMENT

www.miamidade.gov/global/government/boards/northwest-79th-street-cra.pageasp

http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp


NW 79th Street Community
Redevelopment Agency

2024 Meeting Dates*
Arcola Lakes Library @ 6pm

·Wednesday, January 24th  

·Wednesday, February  28th 

·Wednesday, March 27th

·Tuesday, April 30th

·Tuesday, May 28th

·Thursday, June 27th

·Wednesday, July 31st

·August Board Recess

·Wednesday, September 25th

·Wednesday, October 30th

·Wednesday, November 27th

·Wednesday, December 11th

Meeting dates and agendas are also posted at:
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page 

(CRA webpage)
https://www8.miamidade.gov/global/calendar/global.page  

(Miami-Dade County webpage)

Contact:  Miami-Dade County - Office of Management & Budget
(305) 375-5143

*Meeting dates are subject to change due to unforeseen circumstances.

www.miamidade.gov/global/government/boards/northwest-79th-street-cra.pageasp

https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page
https://www8.miamidade.gov/global/calendar/global.page
http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp
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NW 79th STREET CORRIDOR REDEVELOPMENT AGENCY  

REGULAR MEETING 
 

OFFICIAL MINUTES – Wednesday, March 27, 2024 
 

 

I. Call to Order — CRA Board Chairman McKinney called the meeting to order at 6:13 p.m.   
 
 

II. Roll Call and Introductions — 
 

Others Present:   
Vivian Cao, Chimene Graham, and Nicole Jordan, Miami-
Dade County, Office of Management & Budget (OMB) 
Terrence A. Smith, County Attorney’s Office (CAO) 
Melissa Hege and Matthew Hege, MHCP COLAB 
Mr. Howard Brown Local Government Consulting Group 
 
 
 

 

III. Public Comment/Reasonable Opportunity to be Heard — Doretha Nichson spoke about opportunity to 
collaborate with the CRA and the local community.  
 

IV. Approval of Agenda — Nadege Vilsaint moved to approve the agenda with a second from Dr. Gilbert Saint Jean 
Jr.  Motion passed. 

 

V. Approval of October 19, 2023, and July 31, 2023, Minutes — Dr. Gilbert Saint Jean Jr. moved to approve the 
minutes with a second from Nadege Vilsaint.  Motion passed. 

 

VI. Presentation — MHCP COLAB (COLAB), Melissa Hege and Matthew Hege provided an overview of their 
response to the economic development coordinator RFP, which was released last November, and an overview 
of their company and team, which will be used on said engagement. COLAB is a local company with experience 
working with municipal CRA's.  Their areas of expertise include: redevelopment, zoning and land use, mobility 
and transit-oriented development, and public engagement. Melissa discussed their knowledge of and 
experience working with key players in the community, as well as the Urban Land Institute.  Matthew identified 
key areas of growth that would be vital to success and which will be presented in an updated action plan 
following the board retreat. Mr. Howard Brown, was introduced as  a member of the COLAB team and indicated 
that he would be supporting Melissa and Matthew, working with non-governmental organizations to support 
the CRA’s identified goals and conduct appropriate outreach.  After various questions from board members, 
the group discussed their vision and approach to public/private partnerships (P3s), initial approaches to garner 
business and community input utilizing technology software.  The Board emphasized the need to operationalize 
a broad communication plan within the community in multiple formats.   

 
VII. Items for Review/Action—   

 

A. Resolution 01-2024:  Resolution Awarding an Economic Development Coordinator Contract to MHCP 
COLAB to Provide Economic Development Services to the Agency in the Amount of $190,000 for a One-
Year Term with Four, One-Year Options — Terrence Smith read the resolution into the record.  Tanisha 
“Wakumi” Douglas moved to approve the resolution with a second from Nadege Vilsaint.  Motion 
passed. 

B. Resolution 02-2024: Resolution Formally Accepting the Finding of Necessity (FON) Study — Terrence 

Smith read the resolution into the record.  Vivian Cao elaborated on the item stating that the finding of 

necessity was conducted to expand the redevelopment area and increase the tax base. Nadege Vilsaint 

moved to approve the resolution with a second from Dr. Gilbert Saint Jean, Jr.  Motion passed. 

 

Aaron McKinney, Chairman   Present 

Dr. Gilbert Saint Jean, Jr.,  
Vice Chairman  

  Present 

Board Member Nadege Vilsaint   Present 

Board Member Parmalyn Jacob    Absent 

Board Member Tanisha 
“Wakumi” Douglas  

  Present 
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C. Resolution 03-2024: Rejecting All Bids Received in Response to RFP No. 79TH2021-002, Marketing, 

Branding and Public Relations Consultant Services — Terrence Smith read the resolution into the record.  

Chimene Graham explained that the previous board approved the release of a marketing and branding 

RFP in 2021.  However,  due to Florida S Chapter 163 clarifications received when the Board had lost 

quorum,  as it relates to TIF dollars not being allowed to be used for marketing purposes, legal counsel 

advised that a formal rejection of all proposals was needed. Dr. Gilbert Saint Jean, Jr. moved to approve 

the resolution with a second from Nadege Vilsaint.  Motion passed. 

 

VIII. New Business—  
 

A. Administrative Updates —  
 

• Vivian stated that the FON item will need to go to the Miami-Dade County Board of County 
Commissioners for consideration and approval, after which time, staff will commence with the 
second phase of the process which is to procure a consultant to conduct an update of the 
redevelopment plan to incorporate the four new areas.   

• Vivian also stated the new out-posted “boots-on-the-ground” position that will be shared 
between the NW 79th Street and NW 7th Avenue CRAs has been advertised and we anticipate 
scheduling interviews within the next couple weeks.   As previously indicated, this position will 
serve as the eyes and ears of the CRAs in the community and will work closely with the CRA, 
local community and consultants.  

 
 

IX. Adjournment— There being no additional business, the meeting adjourned at 7:22 p.m.    



NW 79th Street Community Redevelopment Agency - Crime Statistics

Grids 0592 0682 0683 0741 0788 0789 0790 0791 0792 0793 0794 0795 0796 0797 0798 0799 0862 0863

Homicide Offenses 0 1 1 0 0 0 0 0 2 1 1 1 1 0 0 0 1 1

Forcible Sex Offenses 0 1 1 3 0 1 2 5 4 0 5 3 3 3 2 2 1 3

Robbery 6 10 10 8 0 4 9 23 15 7 7 9 10 7 13 11 20 16

Larceny 46 48 99 107 0 281 185 80 41 15 30 50 25 24 49 28 68 83

Auto Theft 21 7 21 17 0 24 29 37 11 10 7 22 18 23 16 11 25 17

Burglaries (Res. & Com.) 18 10 15 13 0 6 10 20 17 9 9 6 9 11 17 8 12 49

Assaults 27 28 49 25 0 14 34 51 56 11 24 35 50 38 51 19 32 86

Vehicle Burglary 23 46 28 17 0 20 33 34 26 19 17 10 10 11 38 13 18 19

Totals 141 151 224 190 0 350 302 250 172 72 100 136 126 117 186 92 177 274

Grids 0592 0682 0683 0741 0788 0789 0790 0791 0792 0793 0794 0795 0796 0797 0798 0799 0862 0863

Negligent Manslaughter 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0

Kidnapping/Abduction 1 0 0 0 0 0 1 0 1 0 0 0 0 1 0 0 0 0

Arson 0 0 0 0 0 0 0 0 2 0 0 1 0 0 0 0 2 0

Simple Assault 27 31 47 30 0 12 26 62 38 11 20 31 22 36 36 13 20 61

Narcotic Offenses 1 0 5 2 0 3 9 14 6 5 3 7 14 7 20 7 26 28

Bribery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Embezzlement 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Fraud 11 8 4 15 0 2 8 5 6 0 9 6 6 5 10 3 2 8

Totals 40 39 56 47 0 17 44 81 54 16 33 45 42 49 66 23 50 97

TOTAL CRIMES 181 190 280 237 0 367 346 331 226 88 133 181 168 166 252 115 227 371

Part 1 Crimes

Part 2 Crimes

MIami-DAde Police Department - MDPD

December 18, 2023

Agenda Item VI. A.



RESOLUTION NO. CRA-04-2024 

RESOLUTION OF THE BOARD OF COMMISSIONERS 

OF THE N.W. 79TH STREET CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY AWARDING A GRANTS 

COORDINATOR SERVICES CONTRACT TO CRC 

AFFORDABLE HOUSING, LLC, D/B/A NEIGHBORS 

AND NEIGHBORS ASSOCIATION, INC., IN AN 

AMOUNT NOT TO EXCEED $175,000.00 FOR A ONE-

YEAR TERM WITH FOUR, ONE-YEAR OPTIONS TO 

RENEW THAT ARE SUBJECT TO THE BOARD’S 

APPROVAL AND AVAILABLE FUNDING; AND 

AUTHORIZING THE EXECUTIVE DIRECTOR OR 

EXECUTIVE DIRECTOR’S DESIGNEE TO EXECUTE 

SUCH CONTRACT, AND TO EXERCISE ALL 

PROVISIONS CONTAINED THEREIN, INCLUDING 

TERMINATION, CANCELLATION AND 

AMENDMENT PROVISIONS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE N.W. 79TH STREET CORRIDOR COMMUNITY 

REDEVELOPMENT AGENCY, that: 

Section 1. The matters contained in the foregoing recital and accompanying 

memorandum are incorporated in this resolution by reference. 

Section 2. This Board hereby awards a grants coordinator contract for grant 

coordinator services to Neighbors and Neighbors Association, Inc. (“Contractor”) in an estimated 

amount of $175,000.00 for a one-year term with four one-year options to renew, which such 

options to renew shall be subject to the Board’s approval and funding availability.  This Board 

authorizes the Executive Director or Executive Director’s designee to execute such contract, in 

substantially the form attached hereto and made a part hereof, and exercise all provisions contained 
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therein, including termination, cancellation and amendment provisions so long as such 

amendments are consistent with the purposes of this resolution. 

The foregoing resolution was offered by Commissioner ____________________ who 

moved its adoption. The motion was seconded by Commissioner 

___________________________, and upon being put to a vote, the vote was as follows:   

Aaron McKinney, Chairman ______ 

   Dr. Gilbert St. Jean ____ 

Tanisha Douglas _____  Parmalyn Jacob _____ 

Nadege Vilsaint _____  

The Chairperson thereupon declared the resolution duly passed and adopted this 30th 

day of  April, 2024.   

N.W. 79th STREET COMMUNITY 

REDEVELOPMENT AGENCY AND 

ITS BOARD OF COMMISSIONERS 

By: ________________________________ 

        N.W. 79th Street CRA Secretary 

Approved by CRA Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 





 
Recommendation — RFP No. EVN0002831 (Grants Coordinator Services, NW 79th  
Street Community Corridor) to NANA, Inc.  
PAGE TWO 
April 30, 2024 
________________________________________ 

 
 

Table 1 

Proposer Proposed Price 
Review Team 

Score 
(Max. 325.5) 

Funding 
Recommendation 

NANA $175,000 291 $175,000 

 
 
The Contractor will serve as the Agency’s grants coordinator firm, providing a comprehensive multi-track 
approach for executing the Agency’s comprehensive grants matrix plan, identifying strategic opportunities 
to maximize the economic vitality of the community redevelopment area, as set forth in the redevelopment 
plan.  These activities will be carried out by a team of professionals with more than a dozen years’ of 
experience creating and managing grants programs throughout Miami-Dade County.  The immediate 
tasks, as approved by the Board, will include research/feasibility report on possible loan programs;  an 
evaluation of current grant programs; creation of residential and business relocation grant programs; 
research into transitioning to an electronic based grant system; and development of a grants outreach 
plan and calendar. 
 
NANA’s response to RFP No. EVN00002829, for the same exact services for the NW 7th Avenue CRA, 
was recommended for funding by that Review Team on January 19, 2024 and approved by the CRA on 
April 3, 2024.   
 
Therefore, it is in the best interest of the Agency and the redevelopment area to enter into a contract with 
NANA. 
 
Attachment: 
Contract  
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NW 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT AGENCY 
GRANTS ADMINISTRATOR SERVICES 

CONTRACT NO: EVN00002831 

     THIS AGREEMENT for the provision of grants coordination services, made and entered into as of this day _______ of 
__________________, 2024 by and between Neighbors and Neighbors Association, Inc., a corporation organized and existing under the 
laws of the State of Florida, having its principal office at 5120 NW 24th Avenue, Miami, Florida 33142, hereinafter referred to as the 
“Contractor”), and the 79TH Street Corridor Community Redevelopment Agency, having its principal office at 111 N.W. 1st Street, Miami, 
Florida 33128 (hereinafter referred to as the "Agency") (collectively, the Parties). 

WITNESSETH: 

WHEREAS, the Contractor has offered to provide economic redevelopment coordinator services on a non-exclusive 
basis, that shall conform to the Scope of Services (Appendix A), Miami-Dade County Request for Proposal (RFP) No. 
EVN00002831, and all associated addenda and attachments, and the requirements of this Agreement; and  

WHEREAS, the Contractor has submitted a written proposal dated December 27, 2023 (the “Contractor Proposal”) which 
is incorporated herein by reference; and  

WHEREAS, the County desires to procure from the Contractor such services for the 79th Street Corridor Community 
Redevelopment Agency (CRA), in accordance with the terms and conditions of this Agreement; and  

WHEREAS, the Agency was created by the Miami-Dade County Board of County Commissioners in 2009 and serves the 
79th Street Corridor of unincorporated Miami-Dade County (hereinafter referred to as the “Area”); and 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the parties hereto agree 
as follows: 



Miami-Dade County, FL Contract No. EVNOOOO2831 

ARTICLE 1. DEFINITIONS 

The following words and expressions used in this Agreement shall be construed as follows, except when it is clear from the context 
that another meaning is intended: 

(a) The words "Agency" and "CRA" to mean the 79th Street Corridor Community Redevelopment Agency.
(b) The words "Article" or "Articles" to mean the terms and conditions delineated in this Agreement.
(c) The words: Common Carrier or Contracted Carrier" to mean a person, firm, or corporation that undertakes for hire, as a 
regular business, to transport persons or commodities from place to place, offering their services to all such as may choose to 
employ the common carrier and pay their charges.
(d) The words "Contract" or "Agreement" to mean collectively these terms and conditions, the Scope of Work (Appendix A), all other 
appendices and attachments hereto, all amendments issued hereto, RFP EVt\aXfLB'.31, all associated addenda, and the Contractor's 
Proposal.
(e) The words "Contract Date" to mean the date on which this Agreement is effective.
(0 The words "Contract Manager" to mean the Agency's Executive Director, or the duly authorized representative designated to 

manage the Contract. 
(g) The word "Contractor" to mean to mean the Proposer that receives any award of a contract from the Agency as a result of

this Solicitation and its permitted successors and assigns.
(h) The word "County" to mean Miami-Dade County.
(i) The word "Days" to mean Calendar days.
(j) The word "Deliverables" to mean all documentation and any items of any nature submitted by the Contractor to the Agency's

Project Manager for review and approval pursuant to the terms of this Agreement.
(k) The words "directed", "required", "permitted", "ordered", "designated", "selected", "prescribed" or words of like import to mean

respectively, the direction, requirement, permission, order, designation, selection or prescription of the Agency's Project
Manager; and similarly the words "approve d", acceptable", "satisfactory", "equal", "necessary", or words of like import to
mean respectively, approved by, or acceptable or satisfactory to, equal or necessary in the opinion of the Agency's Project
Manager.

(I) The words "Extra Work" or "Additional Work" to mean additions or deletions or modifications to the amount, type or value of
the Work and Services as required in this Contract, as directed and/or approved by the Agency.

(m) The words Foreign country of concern" shall mean the People's Republic of China, the Russian Federation, the Islamic Republic 
of Iran, the Democratic People's Republic of Korea, the Republic of Cuba, the Venezuelan regime of Nicolas Maduro, or the
Syrian Arab Republic, including any agency of or any other entity of significant control of such foreign country of concern.

(n) The words "Joint Venture" to mean an association of two or more persons, partnerships, corporations, or other business
entities under a contractual agreement to conduct a specific business enterprise for a specific period with both sharing profits
and losses.

(o) The words "Project Manager" to mean the Agency's Executive Director or the duly authorized representative designated to
manage the Project.

(p) The words "Scope of Work" to mean the document appended hereto as Appendix A, which details the work to be performed
by the Contractor.

(q) The words "Service" or "Services" to mean the provision of Grant Coordination services in accordance with the Scope of
Services.

(r) The word "subcontractor" or "sub-consultant" to mean any person, entity, firm, or corporation, other than the employees of
the Contractor, who furnishes labor and/or materials, in connection with the Work, whether directly or indirectly, on behalf
and/or under the direction of the Contractor and whether or not in privily of Contract with the Contractor.

(s) The words "Work", "Services" "Program", or "Project" to mean all matters and things required to be done by the Contractor
in accordance with the provisions of this Contract.

ARTICLE 2. ORDER OF PRECEDENCE 

If there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1) these terms and 
conditions, Articles 1 through 49; 2) the Scope of Work (Appendix A); 3) Appendix B, Price Schedule; 4) Miami-Dade County's RFP 
No. EVNOO002831 and any associated addenda and attachments thereof, and; 5) the Contractor's Proposal. 

ARTICLE 3. RULES OF INTERPRETATION 

Page 2 of 34
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Miami-Dade County, FL I Contract No. EVN0002831 

APPENDIX B­
PRICE SCHEDULE 

The Contractor's price for the one-year team is flat, fixed price shown below, includes all costs associated to provide all the Services as 
stated in Appendix A, Scope of Services. 

A. PRICING:

Total Price for the Initial One-Year Term of the Contract 

$ 175,000.00 

The Contractor's fixed price for the four years shown below in the event the Agency renews the Contract and or gets 
additional funding for each of the subsequent years. These prices will set when negotiating the subsequent years of the 
Contract. 

Total Proposed Prices for Years 2 through Five 
(dependent upon OR subject to the renewal of the contract and funding) 

for Year 2 $183,750.00 

for Year 3 $193,937.50 

for Year 4 $ 202,584.38 

for Year 5 $ 212,713.59 

B. BREAKDOWN OF TOTAL PRICE (Year 1)
Occasionally, the Agency may require the additional services as listed in Appendix A, Scope of Services. These additional
services are related to, but not included in, providing the services herein. The Contractor's hourly rates by job classificatim,
shown below are for providing any additional services.

Classification Not to Exceed Hourly Rate 

Executive Director $ 76.92 

Program Manager $ 52.88 

Program Developer $ 28.85 

Incubator Manager $ 36.06 

Business Coordinator $ 24.04 

Outreach Specialist $ 24.04 

Notes: 
The fixed prices and not to exceed hourly rates above include all out-of-pocket expenses, including but not limited to materials, 
employee travel, per diem, and miscellaneous costs and fees, as such expenses shall not be reimbursed separately by the Agency. 

2 The fixed price and hourly rates shall be guaranteed for the term of the contract, including any extensions and renewal periods. 

Rev. 08282023 33 
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Appendix C

CONTRACTING WITH ENTITIES OF FOREIGN COUNTRIES OF CONCERN PROHIBITED 

AFFIDAVIT 

The Contracting with Entities of Foreign Countries of Concern Prohibited Affidavit Fonn ("Fonn") is required by Section 
287.138, Florida Statutes ("F.S."), which is deemed as being expressly incorporated into this Fonn. The Affidavit must be 
completed by a person authorized to make this attestation on behalf of the Bidder/Proposer for the purpose of 
submitting a bid, proposal, quote, or other response, or otherwise entering into a contract with the County. The 
associated bid, proposal, quote, or other response will not be accepted unless and until this completed and executed 
Affidavit is submitted to the County. 

_
N_e_i _

g
_
h

_
b _o_r_s_A_n_d_N_e _ig_h_b_ o_rs __ does not meet any of the criteria set forth in Paragraphs 2 (a)- (c)

Bidder's/Proposer's Legal Company Name 

of Section 287.138, F.S. 

Pursuant to Section 92.525, F.S., under penalties of perjury, I declare that I have read the foregoing statement and 
that the facts stated in it are true. 

Print Name of Bidder's/Proposer's Authorized Representative: _L_e_r_o_y_J_o_n_e_s _______ _

Title of Bidder's/Proposer's Authorized Representative: Executive Director 

Date: 1/11/24

Est. 12282023 



Exhibit A 

COMMON CARRIER OR CONTRACTED CARRIER 

ATTESTATION FORM 

The Common Carrier or Contracted Carrier Attestation Form (Form) is required by Section 908.111, Florida Statutes 
("F.S."), which is deemed as being expressly incorporated into this Form. The Form must be completed by a person 
authorized to make this attestation on behalf of a Common Carrier or Contracted Carrier (both referenced as "Carrier") 
and submitted to the Governmental Entity with which a Contract is being executed, amended, or renewed. Capitalized 
terms used herein have the definitions ascribed in Section 908.111, F.S. The associated Contract shall not become 
effective unless and until this completed and executed Form is submitted to the County. 

Name of Common Carrier or contracted carrier is not willfully providing and will not willfully provide any service during 
the Contract term in furtherance of transporting a person into this state knowing that the person is an Unauthorized 
Alien, except to facilitate the detention, removal, or departure of the person from this state or the United States. 

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated in it are true. 

Print Name of Contractor's Authorized Representative: Leroy Jones 

Title of Contractor's Authorized Representative: Executive Director

Signature of Contractor's Authorized Representative: '7 
Date: April4,2024 /� 

Est 10012022 
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STRIVE305 2021 -23
  

• From its inception, the Strive305 program has served 
as a framework for addressing micro SBE needs and 
investments made by the administration

• It was intentional to facilitate connection to 
“community, capital, resources, and training to 
accelerate the growth of small businesses countywide 
and support budding entrepreneurs as they launch 
and grow new businesses

• From inception to-date, the program has 
touched~10,000 small businesses 

$1M in  

3,400 subscribers

500 businesses

1,000 

ACCESS 

TO 

CAPITAL

ACCESS TO 

RESOURCES

WEEKLY NEWSLETTER

COMMUNITY

AFFORDABLE

WORKSPACE

50 businesses

5,000 
businesses 

assisted



STRIVE305 2021 -23 Programs
  

Axis Helps

Entrepreneurship Centers

Strive305 Newsletter

The Morning Huddle

Virtual STRIVE305 BizUP Grants  

Mogul Makers

BizHack Academy

Capital
Resources (e.g. 

Training, Workspace)
Community 
Engagement 

Small Business Grant 
Program



STRIVE305 2021-23 Small Business Landscape 

This map shows the current path of small businesses interacting with the County. Once a small 
business contacts the county requesting assistance or support, they are referred to SBD, 
Procurement, or 311.  Once SBD, Procurement, or 311 identify the issue they refer the small business 
to a partner organization, District Commissioner, or deems the business unprepared to receive any 
support. 



STRIVE305 2024
• Vision: To support and advocate for the growth and development of Miami-Dade County Small Businesses. 

• Mission: Connect Miami Dade County small business community to resources and educational tools for growth and access to 

capital.



Defining Small Businesses

• To accomplish the Vision and the Mission of STRIVE305, the goal is to support firms or vendors within TIER 1 & 2 of the SBE Goods 

and Services Program. These small businesses would be defined as any small business below $2 million of gross receipts with t en or 

fewer employees. 

• Small Business Data provided by Miami Foundation as of March 31, 2022, out of the 61,272 businesses registered approximately 52,079 

or 85% fits the Tier 1 & 2 SBE category. 



Goals for Small Business Section 

• Reach 75% of Small businesses within Miami-Dade County 

• Create a One Stop Shop Resource Website and Small Business Resource Navigator

• Create a Network of Physical Incubators

• Advocate for Small Business Policy

• Create Pathway to become a Small Business Division (SBD) Customer or County Vendor



Strategy to reach Objectives

Reach 75% of small businesses within Miami-Dade County:

•  Identify partners who can amplify STRVIE305's reach. 

• Create a dashboard with up-to-date information about Miami-Dade County Small Businesses

• Automate. Ensure every newly registered small business receive STRIVE305 material, email, or notice.  

• Host events with partnered organizations.

• Grow teachable platform and provide more variety in virtual trainings and educational materials

Create a One Stop Shop Website and Small Business Resource Navigator:

• Create an interactive website that centralizes all of Miami-Dade County Small Business resources.

• Create Resource Navigator within website to ensure Small Businesses can go to a centralized location to receive small busines s resources. 

• Integrate Artificial Intelligence into website. 



Strategy to Reach Goals Continued

Create a Network of Physical Incubators:

• Work with PHCD to include STRIVE305 recommended guidelines for Incubators and Co-Working Spaces funded by Community 
Development Block Grants (CDBG). 

• Partner with small Business coaches, trainers, and to host free events PHCD funded Incubators.

• Connect CDFI, Venture Capitalist, and other lending intuitions with Small Businesses within incubators and co-working spaces. 

 Advocate for Small Business Policy:

• Provide recommendations for proposed policies impacting small businesses. 

• Provide feedback from small business community on challenges and resources needed. 

Create Pathway to become a Small Business Division (SBD) Customer or County Vendor:

• Collaborate with SBD to identify businesses that are not prepared to become SBE certified and provide wrap around services.

• Collaborate with Procurement to identify small businesses that need additional support with backoffice, how to prepare a bid, how to 
create partnerships to bid, etc. 



STRIVE305 2024 Programs
  

Existing Services

Services in the pipeline

*External Partner

Axis Helps*

Entrepreneurship Centers

Free Consultation with 
SCORE

Strive305 Newsletter

The Morning Huddle*

Miami Dade County  Small 
Business Resource Guide

Virtual STRIVE305

VISTA Partnership 

BizUP Grants*  

Mogul Makers

CAMACOL

SBA Strategic Alliance 
Memorandum (SAM)

BizHack Academy*

Facilitate Access to 
Capital

Resources (e.g. 
Training, Workspace)

Community 
Engagement 

Microlending

Small Business Grant 
Program

Small Business Month 
Events

Salesforce-Enabled 
Outreach Campaigns

One Stop Shop Website 
and Small Business 
Resource Navigator

Network of Physical 
Incubators

Internal Services

Small Business Dashboard

Customer Relation 
Manager Program

County Service Resource 
Mapping

STRIVE305 2024 Programs will facilitate Access to Benefits, Access to Capital, Accumulating 
Wealth & Assets, and Financial Education & Community



Proposed Small Business Landscape 

• This funnels shows the proposed process for new small 
businesses. 

• Small businesses who fit within tier 1 & 2 SBE category 
and  receive their Local Business Tax will  be provided 
information about STRIVE305 resources.  

• STRIVE305 will facilitate their access to capital and 
financial Education, networking opportunities, and 
strategies to accumulate wealth and assets. 

• Businesses that are prepared will be referred to SBD and 
procurement.



Current Projects 
• Create Small Business Month Calendar for May 2024 to build brand awareness of STRIVE305 and services provided. 

• Host & partner on events during small business week and month.

• Host Community Redevelopment Agency (CRA) Roundtable to gather information and create partnership opportunities. 

• Host CDFI’s and explore new strategies to lend to small businesses within Miami Dade County.
 
• Create relationship with Trade Associations and Chamber of Commerce's such as restaurant associations, builders' association,  

Greater Miami Chamber of Commerce, etc. for discounts for members referred by STRIVE305. 

• Identify Market Gaps and propose business ideas to entrepreneurs.

• Work with all Miami-Dade County municipalities economic development department or small business staff to develop small 
business strategies that creates a referral program and resource sharing. 

 



Open Discussion 



I n  Pa r t n e rs h i p  w i t h  

Agenda Item VI. C.



ABOUT US

Add a Footer 2

Neighbors And Neighbors Association, Inc. was 
established in 1996 to bridge the gap between 
local government and small business owners. 
Throughout our 25 years of operation, we have 
achieved remarkable milestones through the 
diverse projects/programs we’ve managed. 

Having been the administrator of the NW 7th Ave 
Business Innovation & Investment Grant (BIIG) 
and Commercial Improvement Program (CIP). 
NANA has processed nearly 80 grants for 
approximately $2.2 million since 2013. NANA also 
administered the NW 79th Street CRA Emergency 
Small Business Grant Program in 2020.  

Our experience ensures effective oversight for 
program success and we are delighted to 
continue this partnership and look forward to 
future collaborations.
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NANA NW 79TH STREET CRA TEAM 
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Leroy Jones
Executive Director 

Alice Townsend-Owens

Program Manager

Leticia Bolden
Incubator Manager

Kildare Berry
Outreach Specialist

Victoria Goss 
Program Developer



PROPOSED GOALS
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Phase 1

▪ Evaluate existing conditions

▪ Develop a program outreach plan

▪ Create a commercial and residential 
grant program

Phase 2

▪ Construct a plan for a commercial and 
residential loan program

▪ Develop a business relocation plan

▪ Establish a plan for an electronic grant 
system

Phase 3

▪ Participate in CRA strategic planning

▪ Attend the annual Florida 
Redevelopment Association (FRA) 
conference

Ongoing

▪ Maintain active communication with 
businesses along the corridor

▪ Build and preserve community 
partnerships 

▪ Attend CRA Board meetings 

▪ Provide monthly status reports
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FUTURE 
COLLABORATIONS &

PARTNERSHIPS

Uptown 7th Ave CRA

North Miami CRA

MHCP COLAB LLC 
(CRA Economic Development Coordinator)



PA S T  
R E N OVAT I O N S
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Mother’s Care Learning Center

Shantel’s Lounge RestaurantShrimp Wings and Things



PA S T  
R E N OVAT I O N S
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Duhart Daycare

Café Nanking Chinese Food

Mel’s Beauty Salon



M O S T  R EC E N T  
R E N OVAT I O N S
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Aqua Beach Holdings

Ponderosa Woodslabs LLC14600 Inc.



THANK YOU
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Neighbors And Neighbors Association, Inc.
5120 NW 24th Ave 
Miami, FL 33142
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