
WEST PERRINE  

COMMUNITY REDEVEVELOPMENT AGENCY (CRA) 

 REGULAR MEETING OF THE BOARD 

SOUTH DADE GOVERNMENT CENTER 

10710 SW 211TH - Conference Room 104 - Cutler Bay, FL 33189 

www.westperrinecra.com 

 
Thursday, April 24, 2025, 6:00 PM 

 

I. Meeting Call to Order, Roll Call      Chairman Gilliard 

  

II. Reasonable Opportunity for the Public to be Heard                     Chairman Gilliard  

 

III. Approval of October Agenda                                                                    Chairman Gilliard     

 

IV. Approval of Minutes                                                                                   Chairman Gilliard   

a. January 23, 2025, Regular Board Meeting                         

V. Presentations: 

a. Habitat for Humanity     Mario Artecona, Chief Executive Officer  

 

VI. Action Items:                                          Chairman Gilliard/E.D. Krystal Patterson, MPA, FRA-RA   

1. RESOLUTION OF THE BOARD TO AUTHORIZE THE LAND ACQUISITION AGREEEMENT 

BETWEEN THE WEST PERRINE CRA AND 17620 SW 100 AVENUE IN AN AMOUNT NOT 

TO EXCEED $700k. 

a. See attached Purchase Agreement  

2. RESOLUTION OF THE BOARD EXPRESSING STRONG OPPOSITION TO SENATE BILL 

1242 AND HOUSE BILL 991 THAT SEEK TO ELIMINATE COMMUNITY REDEVELOPMENT 

AGENCIES; DIRECTING THE COUNTY ATTORNEY AND OMB TO TRANSMIT A 

CERTIFIED COPY OF THIS RESOLUTION TO THE FLORIDA LEAGUE OF CITIES; THE 

MIAMI DADE COUNTY LEGISLATIVE DELEGATION AND ANY OTHER INTERESTED 

PARTIES. 

a. See attached Resolution  

3. RESOLUTION OF THE BOARD TO ADOPT PERFORMANCE MEASURES IN COMPLIANCE 

WITH F.S. 189.062. 

a. See attached. 

VII. Discussion/Updates:        Chairman Gilliard 

 

VIII. Next Meeting Dates & Adjournment      Chairman Gilliard   

a. TBD 

http://www.westperrinecra.com/


 

                         Regular Board Meeting Minutes – January 23, 2025 – 6:00 P.M. 

South Dade Government Center 

10710 SW 211th ST – Conference Room 104 – Cutler Bay, FL 33189 

 
----------------------------------------------------------------------------------------------------------------------------- ---------------     

Meeting Call to Order, Roll Call 

 

Chairman Gilliard called the meeting to order at 6:10 P.M.  Roll Call was as follows: 

 

• Present: Chairman Leviticus L. Gilliard, Vice-Chair Tyreke Spann, Willie Carpenter, 

Lieutenant Kevin Richardson, Rhonda Richardson-Comer and Veronica Thompkins. 

• Absent: Taj Echoles 

• Miami-Dade County Staff Present: Vivian Cao, Assistant Director and Jason E. Rodriguez, 

Business Analyst Manager, Office of Management and Budget (OMB); Terrence Smith, 

Assistant County Attorney, and Richard Appleton, Assistant County Attorney, County 

Attorney’s Office (CAO) 

• Krystal Patterson, Executive Director of the West Perrine CRA 

 

Open Forum for Public Comments 

 

Chairman Gilliard opened the forum for the public to have a reasonable opportunity to be heard.  

 

Mr. Otis Armstrong, 18214 Homestead Avenue, noted that Action Item 1, the item is vague about 

the areas Cutler Bay is to adopt and requested that when the item moves forward it includes those 

areas.  He also requested that regarding Action Item 2 there be transparency and public inclusion 

regarding the areas that are going to be amended in the redevelopment plan. Mr. Armstrong stated 

that the Annual Report identifies an office space without an address, or a cost associated with it 

and requested the public be informed about such office location and associated cost.  

 

Approval of Agenda 

 

Chairman Gilliard amended the Agenda by removing Action Item 4 from consideration:  

 
RESOLUTION OF THE BOARD TO APPROVE DUNCAN AND SONS TRUCKING AND BOBACT, INC 

PROPOSAL FOR DEMOLITON OF THE WPCRA OWNED PROPERTY LOCATED AT 17640 HOMESTEAD 

AVENUE AND 17690 HOMESTEAD AVENUE IN AN AMOUNT NOT TO EXCEED $30,000  

 

Mr. Smith read the complete titles for each of the resolutions to be considered by the Board noting 

that it would answer some of the concerns expressed during the public comment period. Ms. 
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Thompson moved to approve the meeting agenda as amended. The motion was seconded by Mr. 

Carpenter.  Motion passed unanimously.  

 

Approval of Minutes 

 

Ms. Thompkins moved to approve the October 16th, 2024, Regular Board meeting minutes. The 

motion was seconded by Mr. Carpenter.  Motion passed unanimously.  

 

Action Items 

 

1. Resolution of the Board to Authorize Negotiations with Cutler Bay to Adopt areas 

Identified in the West Perrine CRA Finding of Necessity in Accordance with Florida 

Statute 163.356 (1)  

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST PERRINE COMMUNITY 

REDEVELOPMENT AGENCY (AGENCY) URGING THE TOWN OF CUTLER BAY, FLORIDA TO 

ADOPT A RESOLUTION, IN ACCORDANCE WITH SECTION  163.356, FLORIDA STATUTES, 

CONCURRING WITH  THE AGENCY’S PROPOSED AMENDED REDEVELOPMENT PLAN THAT 

EXPANDS THE AREA OF OPERATION OF THE AGENCY TO AN AREA WITHIN THE MUNICIPAL 

LIMITS OF THE TOWN, INCLUSIVE OF THE FOLLOWING LEGAL DESCRIPTION AS DESCRIBED 

AS: COMMENCING AT U.S. ROUTE 1 (“ROUTE 1”) AND SW 186TH STREET, THEN GO SOUTH 

ON ROUTE 1 UNTIL BELLE AIRE CANAL C-1 N, THEN GO WEST ON BELLE AIRE CANAL C-1 N 

UNTIL S MIAMI-DADE BUSWAY/ S DADE TRAIL, THEN GO NORTH ON S MIAMI-DADE 

BUSWAY/ S DADE TRAIL UNTIL SW 186TH STREET, THEN GO EAST ON SW 186TH STREET 

UNTIL ROUTE 1 (STARTING POINT); AND AUTHORIZING THE AGENCY’S EXECUTIVE 

DIRECTOR OR EXECUTIVE DIRECTOR’S DESIGNEE TO WORK WITH CUTLER BAY’S MAYOR, 

MANAGER AND OTHER CUTLER BAY OFFICIALS, AS MAY BE NECESSARY TO EFFECTUATE 

THE PURPOSE OF THIS RESOLUTION 

 

Chairman Gilliard stated that the area in discussion is part of the Finding of Necessity previously 

approved by the Board to be part of the West Perrine CRA.  However, it has been identified that 

the area is part of the municipal boundaries of the Town of Cutler Bay. The resolution allows the 

Executive Director to work with the municipality to resolve the boundaries matter and have them 

included in the West Perrine CRA boundaries.  

 

Ms. Thompkins moved to approve the resolution as read by Mr. Smith. The motion was seconded 

by Mr. Spann.  Motion passed unanimously. 

 

2. Resolution of the Board Authorizing the Executive Director to Procure a Consultant 

for Purposes of Amending the Redevelopment Plan 

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST PERRINE COMMUNITY 

REDEVELOPMENT AGENCY (AGENCY) AUTHORIZING THE EXECUTIVE DIRECTOR OR 

EXECUTIVE DIRECTOR’S DESIGNEE TO ADVERTISE A COMPETITIVE SOLICITATION FOR A 

CONSULTANT TO AMEND THE AGENCY’S AND THE WEST PERRINE COMMUNITY 

REDEVELOPMENT’S PLAN TO INCLUDE THE FOLLOWING GEOGRAPHICAL AREA 

GENERALLY DESCRIBED AS (1) BOUNDED ON THE NORTH BY SW 184TH STREET, ON THE 

EAST BY THE FLORIDA TURNPIKE, ON THE SOUTH BY 197TH STREET AND ON THE WEST BY  

SW 114TH AVENUE; AND (2) AN AREA OF THE TOWN OF CUTLER BAY LEGALLY DESCRIBED 
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AS COMMENCING AT (“ROUTE 1”) AND SW 186TH STREET, THEN GO SOUTH ON ROUTE 1 

UNTIL BELLE AIRE CANNAL C-1 N, THEN GO WEST ON BELLE AIRE CANAL C-1 N UNTIL S 

MIAMI-DADE BUSWAY / S DADE TRAIL, THEN GO NORTH ON S MIAMI-DADE BUSWAY / S 

DADE TRAIL UNITL SW 186TH STREET, THEN GO EAST ON SW 186TH STREET UNTIL ROUTE 1 

(STARTING POINT) 

 

Chairman Gilliard stated that the redevelopment plan is outdated and that a new plan should be 

adopted every five to seven years to meet the current needs in the community. He explained that 

this resolution will allow the Executive Director to procure the services of a consultant to complete 

an amended redevelopment plan for the existing and the expanded boundaries for the 

redevelopment area. 

 

Ms. Thompkins moved to approve the resolution as read by Mr. Smith. The motion was seconded 

by Ms. Richardson-Comer.  Motion passed unanimously. 

 

3. Resolution of the Board to approve the Fiscal Year 2023-24 Annual Report 

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST PERRINE COMMUNITY 

REDEVELOPMENT AGENCY (AGENCY) AUTHORIZING THE AGENCY’S EXECUTIVE 

DIRECTOR OR EXECUTIVE DIRECTOR’S DESIGNEE TO FILE A COPY OF THE AGENCY’S 

ANNUAL REPORT WIT MIAMI-DADE COUNTY AND TO PUBLISH SUCH REPORT ON THE 

AGENCY’S WEBSITE 

 

Chairman Gilliard stated the Annual Report breaks down the Agency’s activities during the past 

fiscal year.  

 

Mr. Richardson moved to approve the resolution as read by Mr. Smith. The motion was seconded 

by Mr. Spann.  Motion passed unanimously. 

 

4. Resolution of the Board to approve gap funding agreement with Building Better 

Communities of South Florida, Inc for Development at 10245 SW 178 Street in a 

Grant Amount of $550,000 and TIF Rebate incentive not to exceed $150,000 

 
RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST PERRINE COMMUNITY 

REDEVELOPMENT AGENCY (AGENCY) APPROVING A GRANT BETWEEN THE AGENCY AND 

BUILDING BETTER COMMUNITIES OF SOUTH FLORIDA, INC., A FLORIDA NOT-FOR-PROFIT 

CORPORATION, IN AN AMOUNT NOT TO EXCEED $550,000.00 AND A TAX INCREMENT 

FINANCE REBATE IN AN AMOUNT NOT TO EXCEED $150,000.00 FOR THE DEVELOPMENT OF 

THE PROPERTY LOCATED AT 10245 SW 178 STREET, MIAMI-FLORIDA (FOLIO NO. 30-5032-000-

0370) WITH AN AFFORDABLE HOUSING RENTAL PROJECT; AND AUTHORIZING THE Agency’s 

EXECUTIVE DIRECTOR OR EXECUTIVE DIRECTOR’S DESIGNEE TO EXECUTE THE GRANT 

AND REBATE AGREEMENTS AND SUCH OTHER RELATED DOCUMENTS, AND TO EXERCISE 

ALL PROVISIONS CONTAINED THEREIN, INCLUDING TERMINATION AND AMENDMENT 

PROVISIONS 

 

Chairman Gilliard stated that the resolution for consideration is a formality from an item discussed 

and adopted at the Board’s prior meeting in October 2024.   
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Ms. Thompkins moved to approve the motion as read by Mr. Smith. The motion was seconded by 

Mr. Carpenter.  Motion passed unanimously. 

 

Discussion & Updates 

 

Chairman Gilliard stated that demolitions will soon take place on the two properties acquired by 

the CRA to eliminate slum and blight. The properties are located at 1740 Homestead Avenue  and 

17690 Homestead Avenue at a cost of $30,000. 

 

Chairman Gilliard mentioned that the CRA placed holiday lights at Wilbur Bell Park and hoped 

everyone enjoyed them.   

 

Next Meeting Date & Adjournment 

 

Chairman Gilliard stated the next meeting is scheduled for March 19, 2025, starting at 6:00 P.M. 

The meeting was adjourned at 6:35 P.M.   
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Leviticus Gilliard, Sr. – Board Chair 
Tyreke Spann – Vice-Chair 

Veronica Thompkins – Secretary 
Kevin Richardson – Board Member 
Willie Carpenter – Board Member 

Rhonda Richardson-Comer – Board Member 
 

Krystal Patterson, MPA, FRA-RA – Executive Director, H.E.R.S. Consulting 
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West Perrine Community Redevelopment Agency 
Goals & Objectives 

 
 
Mission 
The mission of the West Perrine Community Redevelopment Agency is to foster and directly 
assist in the redevelopment of the Community Redevelopment Area in order to eliminate blight, 
encourage economic growth, increase safety and improve the overall attractiveness and quality 
of life in West Perrine. 

 
Vision 
The vision of the West Perrine Community Redevelopment Agency is to create a vibrant, 
sustainable, and inclusive community where residents thrive, businesses flourish, and public 
spaces are enhanced. WPCRA envisions a collaborative environment where community members 
actively participate in shaping their neighborhood’s future. 
 
Relevant to both the mission and vision of the West Perrine CRA, state law requires that all public 
redevelopment activities expressly authorized by the Fla. Stat. Chapter 163, Part III – Community 
Redevelopment (!63.330-163.463) and funded by tax increment financing must be in accordance 
with a redevelopment plan which is approved by the CRA’s governing bodies.  

 
Goals & Objectives 

I. Objective 1: Enhance Community Engagement 
a. Goal 1: By October 1, 2025, the WPCRA will develop and launch a community 

engagement platform on its official website to facilitate communication with 
residents. 

i. Performance Measure 1: The WPCRA will publish monthly newsletters to 
encourage engagement and to bring awareness to programs and 
initiatives. 

 
II. Objective 2: Prioritize Property Acquisitions 

a. Goal 2: The WPCRA will encourage the acquisition, demolition, and reuse of 
those properties, that, by virtue of their location, condition, or value, no longer 
function at their highest potential economic use.  

i. Performance Measure 2: The WPCRA will acquire land or properties to 
spur development opportunities in the District.  

 
III. Objective 3: Foster Economic Development 

a. Goal 3: Eliminate slum and blighted conditions, as defined by Florida Statute, in 
the Redevelopment Area, which constitutes an economic and social liability. 

b. Performance Measure 3: The WPCRA will continue to fund and promote its 
commercial programs creating jobs and enhancing the local economy.  
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Annual Report and Website Requirement 
 
By December 1, 2025, and each December 1 thereafter, the WPCRA will publish an annual 
report on its official website that includes: 
 

§ A summary of the performance measures and standards used to evaluate the agency’s 
effectiveness. 

§ An overview of the goals and objectives achieved during the fiscal year. 
§ A transparent account of all goals or objectives. 

 
Conclusion 
 
The Goals & Objectives – Performance Measures & Standards Program for the West Perrine 
Community Redevelopment Agency is designed to create a structured approach to community 
development. By establishing clear goals and measurable objectives, the agency can effectively 
track its progress, engage with residents, and adapt its strategies to better serve the West 
Perrine community. 


