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The Wrds of Change!

June 25, 2025

Arcola Lakes Public Library

8240 NW 7th Avenue, Miami, FL 33150
6PM

l. Call to Order

V.

VI

VI,

VIII.

XI.

Roll Call

Reasonable Opportunity for the Public to be Heard — 2 minutes per speaker
Approval of Agenda
Approval of Minutes
A. May 28, 2025
Action ltems:
A. RESOLUTION NO. CRA-05-2025
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING THE GRANT APPLICATION SUBMITTED BY G7 HOLDING, INC., D/B/A
GARBAGEMAN.COM, FOR FUNDING UNDER THE REVITALIZATION & REHABILITATION GRANT PROGRAM IN
THE AMOUNT OF $75,000 AND THE SMALL BUSINESS TECHNOLOGY & INNOVATION GRANT PROGRAM IN THE
AMOUNT OF $8,000
B. RESOLUTION NO. CRA-06-2025
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, APPROVING A REVITALIZATION & REHABILITATION GRANT IN THE AMOUNT OF

$8,250 AND A SMALL BUSINESS TECHNOLOGY & INNOVATION GRANT IN THE AMOUNT OF $10,000 TO LIBERTY
62, LLC

MHCP COLAB, Economic Development Coordinator
NANA, Grants Administrator

Executive Director

New Business

Adjournment

“To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural initiatives,
walkable neighborhoods, and housing affordability for all while driving business development and planning sustainable growth
in our industrial hubs. By fostering community engagement, we aim to create a safe and thriving neighborhood that benefits

current and future generations.”


http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp
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The Winds of Change!

2025 Meeting Dates™
Arcola Lakes Library @ épm
Wednesday—Januvars29th
Wednesday—Februarn—26" Re-scheduled

‘Wednesday, July 30th
August Board Recess
Tuesday, September 30t
FRA Conference, October 14th-17th
‘Wednesday, October 29th
Tuesday, November 25th
Tuesday, December 23rd

Meeting dates and agendas are also posted at:
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page
(CRA webpage)
https://www8.miamidade.gov/global/calendar/global.page
(Miami-Dade County webpage)

Contact: Miami-Dade County - Office of Management & Budget
(305) 375-5143

*Meeting dates are subject fo change due to unforeseen circumstances.

To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural
initiatives, walkable neighborhoods, and housing affordability for all while driving business development and planning
sustainable growth in our industrial hubs. By fostering community engagement, we aim to create a safe and thriving
neighborhood that benefits current and future generations.


http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page
https://www8.miamidade.gov/global/calendar/global.page

N.W. 79th Street Corridor
Community Redevelopment Agency
FY 2024-2025
Beginning October 1, 2024

FY 202324 2 FY2023-24 fy 202425
Adopted Projected Proposed

Budget Budget Budget
UMSA Tax Increment Revenue (TIR) 64111 964111 1,167,790
County-wide Tax Increment Revenue (TIR) 2,310,137 2,310137 2,797,159
Carryover from Prior Year 6,543,765 6,561,931 661,726
Interest Earnings 169,088 315174 315174
Revenue Total 9,987,101 10,151,353 13,941,849
EXPENDITURES
Administrative Expenditures:
Contractual Services , Web-based Grants program 3,000 3,000 3,000
Contractual Services, Executive Director - - 150,000
Rent and Utilties - 55000
Procurement/Sourcing Support 50,000 - 30,000
Audits & Studies 30,000 16,500 25,000
CRA Support - Staff Office Supplies 4,000 - 4,000
Printing & Publishing 5,000 - 5,000
Clerk & Meeting Costs 3,000 - 3,000
Advertising, Mail Services & Notices 5,000 - 5,000
Travel (includes educational conferences & seminars) 15,000 15,000 10,000
Other Administrative Expenses (Direct County support) 160,000 160,000 212,549
(A) Subtotal Administrative Expenses 275,000 194,500 502,549
County Admenistrative Fee/Charge at 1.5% 49,114 49,114 59474
(B) Subtotal Administrative Expenses & County Charge 324,114 243,614 562,023
Operting Expenditures:
Meeting Room Expenses 3,000 -
Professional Develop (Conferences/Trainings/Seminars) 20,000 - 15,000
Memberships & State Fees 4,000 4000 4000
Legal Services 40,000 40,000 50,000
Printing, Publishing & Social Media 20,000 - 25000
Business Servces & Outreach 175,000 - 50,000
Contractual Services, Grants Administrator 175,000 87500 175,000
Contractual Services, Econ Dew/Market Analyst 200,000 114513 190,000
Contractual Services, FON/Expansion Program Ass 200,000 - 100,000
Job Training Partnerships 170,000 - 150,000
Community Policing/Solid Waste/Code Enforcement 100,000 - 100,000
Residential Rehabilitation Grant Program 600,000 - 500,000
Small Business Grant Program 400,000 -
Small Business Technology & Innovation Grant Program - - 250,000
Revitalzation & Rehabilitation Grant Program - 500,000
Business Attraction & Relocation Grant Program 1,000,000 - 1,000,000
Business Incubator Partnership - - 250,000
18th Avenue Improverments - - 1,000,000
Land Appe/Acquisitions/Strestsca’Housing 6,355,987 - 2020826
(C) Subtotal Operating Expenses 9,662,987 246,013 13,379,826
(D) Reserve - - -
Expenditure Total (B+C+D) 9,987,101 489,627 13,941,849
Cash Position (Rev-Exp) o 9,661,726 o




STREET CORRIDOR REGULAR MEETING

& NW 79th STREET CORRIDOR REDEVELOPMENT AGENCY

The Wiy of Change!

e

OFFICIAL MINUTES — Wednesday, May 28, 2025

VI.

VII.

VIII.

Call to Order — CRA Board Chairman McKinney called the meeting to order at 6:16 p.m.

Roll Call and Introductions —

Aaron McKinney, Chairman Present| Others Present:

. - Vivian Cao, Chimene Graham, and Nicole Jordan, Miami-
D'r. Gllbe'rt Saint Jean, Jr., Present Dade County, Office of Management & Budget (OMB)
Vice Chairman ] o ,

. Terrence A. Smith, Miami-Dade County, County Attorney's
Board Member Tanisha Present ,
"Wakumi® D | Office (CAO)
5 a ;;\n/l' SUQPaS or Jacob b Melissa Hege and Matthew Hege, MHCP COLAB
caraViember Farmalyn Jaco sent Leroy Jones and Victoria Goss, Neighbors and Neighbors

Board Member Sandy Lila Present| Association (NANA)
Board Member Nadege Vilsaint Absent

Public Comment/Reasonable Opportunity to be Heard — Carl Bey inquired about the process to make requests
of the CRA Board. Chairman McKinney indicated that the economic development team is finalizing a process
for proposals. This would include the parameters under which funding received under Chapter 163 can be
used.

Executive Director Khass Oupelle introduced himself to the meeting attendants and indicated that he has an
open-door policy and views his selection as a collaborative partnership between the CRA and the community.

In light of the impending approval of a new executive director, Board member Lila inquired about the reporting
structure of the consultants. As detailed in the published scope, Staff indicated that they would now report
directly to the Executive Director.

Approval of Agenda — Sandy Lila moved approval of the agenda with a second from Tanisha Wakumi Douglas.
Motion passed.

Approval of April 16, 2025, Minutes — Sandy Lila moved to approve the minutes with a second from Tanisha
Wakumi Douglas. Motion passed.

Action ltems —

A. Resolution 04-2025: Resolution of the NW 79th Street Corridor Community Redevelopment Agency
Approving Agreement with Vntage Solutions LLC for Executive Director Services in the Amount of

$450,000.00 -

Vice-Chairman Gilbert asked staff what kind of support would be provided to the executive director,
given that he will have responsibility for one additional CRA (NW 7" Avenue). The County Attorney
indicated that both CRAs Interlocals were currently being revised to update the duties and
responsibilities to be burdened by the executive director and the County. Additionally, it was stated
that if the CRA/executive director determine that additional staff is needed in order to carry out the
duties of his office (i.e., procurement), that he could hire additional staff under his current contract.
Sandy Lila moved approval of Resolution No. 04-2025, with a second from Tanisha Wakumi Douglas.
Motion passed.

COLAB, Economic Development Team — COLAB provided a status report of the current work scope for the
CRA.

NW 79t Street CRA Meeting, May 28, 2025
Page | 1



XI.

NANA, Grants Administrator — NANA provided an update of the current set of grant applications in various
stages of the process. Of the sixteen applications, three are pending review/approval by the executive director,
three are waiting to be approved as County vendors, and the remaining are pending completion or are
incomplete.

New Business

A. Terrence provided an update of current CRA legislation
B. Administrative Update - None

Adjournment — There being no additional business, the meeting adjourned at 7:28 p.m.

NW 79t Street CRA Meeting, May 28, 2025
Page | 2



RESOLUTION NO. CRA-05-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE N.W. 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT  AGENCY  APPROVING  GRANT
APPLICATION WITH G7 HOLDING, D/B/A
GARBAGEMAN.COM, THE FISCAL YEAR 2024-25 AREA
IMPROVEMENT AND  REDEVELOPMENT  GRANT
FUNDING, REVITALIZTION & REHABILITATION GRANT
PROGRAM AND THE SMALL BUSINESS TECHNOLOGY &
INNOVATION GRANT PROGRAMS IN THE AMOUNT OF
$75,000 AND $8,000, RESPECTIVELY; AND AUTHORIZING
THE EXECUTIVE DIRECTOR OR THE EXECUTIVE
DIRECTOR’S DESIGNEE TO NEGOTIATE AND EXECUTE
GRANT AGREEMENTS BETWEEN THE AGENCY AND
GRANTEES, AND TO EXERCISE ALL PROVISIONS
CONTAINED THEREIN, INCLUDING CANCELLATION,
TERMINATION, AND AMENDMENT PROVISIONS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE N.W. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital is incorporated in this
Resolution by reference.

Section 2. This Board approves the Fiscal Year 2024-25 Area Improvement and
Redevelopment Program grant funding for G7 Holding, d/b/a Garbageman.com, for the
Revitalization & Rehabilitation and Small Business Technology & Innovation Grant programs for
$75,000 and $8,000, respectively.

Section 3. This Board further authorizes the Executive Director or the Executive
Director’s designee to negotiate and execute grant agreements on behalf of the Agency and
incorporated herein by reference with the grantees identified in the accompanying memorandum,
subject to the County Attorney’s Office’s approval. This Board also authorizes the Executive

Director or the Executive Director’s designee to exercise all provisions contained therein,

including cancellation, termination, and amendment provisions.



Agenda Item No.

Page No. 2
The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and
upon being put to a vote, the vote was as follows:
Aaron McKinney, Chairman
Dr. Gilbert St. Jean
Tanisha Douglas Parmalyn Jacob
Sandy Lila Nadege Vilsaint

The Chairperson thereupon declared the resolution duly passed and adopted this 25th day

of June, 2025.

N.W. 79t STREET COMMUNITY
REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79'h Street CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: June 25, 2025

To: Aaron McKinney, Chair, and Board Members of NW 79" Avenue Community
Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Avenue Corridor Community Redevelopment Agency

Subject: RESOLUTION NO. CRA-06-2025 - RESOLUTION BY THE BOARD OF COMMISSIONERS
OF THE N.W. 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT AGENCY
APPROVING GRANT APPLICATION WITH G7 HOLDING, D/B/A GARBAGEMAN.COM, THE
FISCAL YEAR 2024-25 AREA IMPROVEMENT AND REDEVELOPMENT GRANT FUNDING,
REVITALIZTION & REHABILITATION GRANT PROGRAM AND THE SMALL BUSINESS
TECHNOLOGY & INNOVATION GRANT PROGRAMS IN THE AMOUNT OF $75,000 AND
$8,000, RESPECTIVELY; AND AUTHORIZING THE EXECUTIVE DIRECTOR OR THE
EXECUTIVE DIRECTOR'S DESIGNEE TO NEGOTIATE AND EXECUTE GRANT
AGREEMENTS BETWEEN THE AGENCY AND GRANTEES, AND TO EXERCISE ALL
PROVISIONS CONTAINED THEREIN, INCLUDING CANCELLATION, TERMINATION, AND
AMENDMENT PROVISIONS

Recommendation

It is recommended that the Board of Commissioners of the NW 79th Street Corridor Community
Redevelopment Agency (Agency) approve the grant applications submitted by G7 Holding, Inc. under the
Revitalization & Rehabilitation Grant Program and the Small Business Technology & Innovation Grant
Program, for a combined total award of $83,000.

Fiscal Impact
The proposed grant will be funded from the FY 2024-2025 approved allocations for the CRA’s business

support programs, which include $1,000,000 for the Business Attraction & Expansion Grant Program (BAEG),
$500,000 for the Revitalization & Rehabilitation Grant Program (RRG), and $250,000 for the Small Business
Technology & Innovation Grant Program (SBTIG).

Delegation of Authority

Upon the approval of this item, the Executive Director or the Executive Director’s designee will be authorized
to negotiate and execute grant agreements between the Agency and grantees identified herein, and to exercise
all provisions contained therein, including cancellation, termination and amendment provisions.

Background
G7 Holding, Inc., doing business as Garbageman.com, located at 2540 NW 74 Street, Miami, FL 33147, has

submitted applications for two CRA grant programs: the Revitalization & Rehabilitation Grant Program (RRG),
requesting $75,000, and the Small Business Technology & Innovation Grant Program (SBTIG), requesting
$8,000. The total proposed investment for the project is $117,000.

The proposed improvements under the RRG include exterior paint, new windows and doors, landscaping,
exterior lighting, and the installation of a perimeter gate. The SBTIG funds would be used for the purchase and
installation of a new security system.

These improvements will enhance the property’s appearance and safety, while also supporting the expansion
of business operations. The project is expected to increase the company's competitiveness and contribute to
the broader revitalization efforts within the NW 79th Street corridor redevelopment area. Staff recommends
consideration of this request based on its eligibility and alignment with the CRA’s strategic objectives.

Attachment
G7 Holding, Inc. Grant Application





































































RESOLUTION NO. CRA-06-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE N.W. 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT  AGENCY  APPROVING  GRANT
APPLICATION WITH LIBERTY 62, LLC, THE FISCAL YEAR
2024-25 AREA IMPROVEMENT AND REDEVELOPMENT
GRANT FUNDING, REVITALIZTION & REHABILITATION
GRANT PROGRAM AND THE SMALL BUSINESS
TECHNOLOGY & INNOVATION GRANT PROGRAMS IN
THE AMOUNT OF $8,250 AND $10,000, RESPECTIVELY;
AND AUTHORIZING THE EXECUTIVE DIRECTOR OR THE
EXECUTIVE DIRECTOR’S DESIGNEE TO NEGOTIATE AND
EXECUTE GRANT AGREEMENTS BETWEEN THE AGENCY
AND GRANTEES, AND TO EXERCISE ALL PROVISIONS
CONTAINED THEREIN, INCLUDING CANCELLATION,
TERMINATION, AND AMENDMENT PROVISIONS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE N.W. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital is incorporated in this
Resolution by reference.

Section 2. This Board approves the Fiscal Year 2024-25 Area Improvement and
Redevelopment Program grant funding for Liberty 62, LLC, for the Revitalization &
Rehabilitation and Small Business Technology & Innovation Grant programs for $8,250 and
$10,000, respectively.

Section 3. This Board further authorizes the Executive Director or the Executive
Director’s designee to negotiate and execute grant agreements on behalf of the Agency and
incorporated herein by reference with the grantees identified in the accompanying memorandum,
subject to the County Attorney’s Office’s approval. This Board also authorizes the Executive

Director or the Executive Director’s designee to exercise all provisions contained therein,

including cancellation, termination, and amendment provisions.
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The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and
upon being put to a vote, the vote was as follows:
Aaron McKinney, Chairman
Dr. Gilbert St. Jean
Tanisha Douglas Parmalyn Jacob
Sandy Lila Nadege Vilsaint

The Chairperson thereupon declared the resolution duly passed and adopted this 25th day

of June, 2025.

N.W. 79t STREET COMMUNITY
REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79'h Street CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: June 25, 2025

To: Aaron McKinney, Chair, and Board Members of NW 79" Avenue Community
Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Avenue Corridor Community Redevelopment Agency

Subject: RESOLUTION NO. CRA-06-2025 - RESOLUTION BY THE BOARD OF COMMISSIONERS
OF THE N.W. 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT AGENCY
APPROVING GRANT APPLICATION WITH LIBERTY 62, LLC, THE FISCAL YEAR 2024-25
AREA IMPROVEMENT AND REDEVELOPMENT GRANT FUNDING, REVITALIZTION &
REHABILITATION GRANT PROGRAM AND THE SMALL BUSINESS TECHNOLOGY &
INNOVATION GRANT PROGRAMS IN THE AMOUNT OF $8,250 AND $10,000,
RESPECTIVELY; AND AUTHORIZING THE EXECUTIVE DIRECTOR OR THE EXECUTIVE
DIRECTOR’S DESIGNEE TO NEGOTIATE AND EXECUTE GRANT AGREEMENTS
BETWEEN THE AGENCY AND GRANTEES, AND TO EXERCISE ALL PROVISIONS
CONTAINED THEREIN, INCLUDING CANCELLATION, TERMINATION, AND AMENDMENT
PROVISIONS

Recommendation

It is recommended that the Board of Commissioners of the NW 79th Street Corridor Community
Redevelopment Agency (Agency) approve the grant applications submitted by Liberty 62 LLC, under the
Revitalization & Rehabilitation Grant Program and the Small Business Technology & Innovation Grant
Program, for a combined total award of $18,250. The proposed improvements align with the CRA’s goals of
supporting small business development, and commercial revitalization.

Fiscal Impact
The proposed grant will be funded from the FY 2024-2025 approved allocations for the CRA’s business

support programs, which include $1,000,000 for the Business Attraction & Expansion Grant Program (BAEG),
$500,000 for the Revitalization & Rehabilitation Grant Program (RRG), and $250,000 for the Small Business
Technology & Innovation Grant Program (SBTIG).

Delegation of Authority

Upon the approval of this item, the Executive Director or the Executive Director’s designee will be authorized
to negotiate and execute grant agreements between the Agency and grantees identified herein, and to exercise
all provisions contained therein, including cancellation, termination and amendment provisions.

Background
Liberty 62 LLC, located at 2147 NW 62nd Avenue, Miami, FL 33147, has submitted applications for the

Revitalization & Rehabilitation Grant Program (RRG) and the Small Business Technology & Innovation Grant
Program (SBTIG), requesting a combined total of $18,250.

The proposed improvements under the RRG include new flooring, interior paint, bathroom upgrades, and
enhanced lighting. The applicant also plans to use the SBTIG funds for a new security system and updated
equipment. The total estimated cost of the project is $21,000.

Liberty 62 LLC is a locally owned dry cleaning and laundromat business offering services such as dry cleaning,
alterations, and wash-and-fold. These improvements will create a more welcoming and functional environment
for customers, enhance operational efficiency, and better position the business to meet growing customer
demand.

Attachment
Liberty 62, LLC. Grant Application


































































IV - REPORT

MHCP COLAB
Economic Development Coordinator



MHCP

CITY PLANNING
MOBILITY
REDEVELOPMENT
COMMUNICATIONS

Status Report

Economic Developer Coordinator
June 26,2025

79" Street CRA Board Meeting
l. Project Updates

o Submittal Requirements for Unsolicited Project Assistance for the NW 7th Avenue and
NW 79th Street CRAs: COLAB is working with the Executive Director on a revised
strategy under his guidance to offer a joint infrastructure and TIF program to
stimulate strategic private investment that advances the CRA’s core mission of
promoting long-term economic sustainability within the redevelopment area.

o Project Developer Workshop: We are in ongoing discussions with the ED and our project team
to formalize a 2-hour workshop at the DoubleTree Hilton or another potential site as a hosted
showcase featuring developers presenting proposed and current projects. With guidance from
the ED, the workshop will include small developer initiatives and financial institutions offering
insights to advance redevelopment. We intend to announce the CRA’s TIF incentive program for
potential developers and open discussions regarding the current development climate. The
workshop agenda will follow and include collaboration between our subconsultant and project
team member, Howard Brown of LGCG.

o Status of 18th Ave redevelopment initiatives: 1M budget line item and current developer
interests. At the last board meeting, the Chairman inquired about the Economic Development
team preparing a budget item description to clarify expected allocations. This includes removing
slum and blight by demolishing unsafe structures, improving lighting, or acquiring land. As part of
a discussion with the ED, it was concluded that a budget item description should also be shared
initially with District 3 to gather their input on the intent and to discuss Master Planning of 18th
Ave further to provide a roadmap for the redevelopment strategy. This approach will provide the
CRA clear guidelines and offer direction for development initiatives and the million-dollar set
aside for 18" Ave redevelopment.

o Land Analysis for Potential Redevelopment Strategies for NW 79" Street CRA:
We are preparing a GIS analysis of the current county-owned parcels within the CRA for

review purposes with the ED and to understand parcel designations for a targeted

www.mhcpcolab.com 5701 Biscayne Boulevard, Suite CS-1 Miami, FL 33137 305.754.6797



http://www.mhcpcolab.com/

review of potential county-owned parcels that align with redevelopment initiatives and
projects currently in the pipeline and are part of Miami-Dade County’s Land

Management portal within the CRA’s boundaries.

o NW 79" Street CRA GIS Dashboard: An interactive GIS platform that includes a Land
Development Tool Property Dashboard, an all-in-one tool for searching zoning regulations,
development prospects, and assets. Board members asked to review the demo site.
Colab has made additional updates and is currently in review with the ED and then on

to board members for input.

www.mhcpcolab.com 5701 Biscayne Boulevard, Suite CS-1 Miami, FL 33137 305.754.6797
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