NW 79th Street Corridor Community
Redevelopment Agency

www.miamidade.gov/global/government/boards/northwest-79th-street-cra.pageasp

July 30, 2025
Arcola Lakes Public Library
8240 NW 7th Avenue, Miami, FL 33150

6PM

|. Call to Order

I. Roll Call

Il. Reasonable Opportunity for the Public to be Heard — 2 minutes per speaker

IV. Approval of Agenda

V. Approval of Minutes

A. May 28, 2025

VI. Action ltems:

A. RESOLUTION NO. CRA-05-2025 - RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE N.W. 79t

STREET CORRIDOR COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING THE EXECUTIVE
DIRECTOR OR EXECUTIVE DIRECTOR'’S DESIGNEE TO ADMINISTRATIVELY APPROVE EXPENDITURES
ON BEHALF OF THE AGENCY IN AN AMOUNT NOT TO EXCEED $25,000.00 PER TRANSACTION

. RESOLUTION NO. CRA-06-2025 — RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE N.W.

79" STREET CORRIDOR COMMUNITY REDEVELOPMENT AGENCY APPROVING THE INFRASTRUCTURE
AND TAX INCREMENT FINANCING INCENTIVE PROGRAM GUIDELINES (GUIDELINES) FOR THE NW
79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT AREA; AND AUTHORIZING THE EXECUTIVE
DIRECTOR OR THE EXECUTIVE DIRECTOR'S DESIGNEE TO UTILIZE THE GUIDELINES AS A FORMAL
REFERENCE IN EVALUATING CAPITAL PROJECTS, NEGOTIATING FUNDING AGREEMENTS, AND
RECOMMENDING INFRASTRUCTURE-RELATED EXPENDITURES IN FUTURE BOARD ACTIONS AND
BUDGET PROPOSALS

. RESOLUTION NO. CRA-07-2025 — RESOLUTION BY THE BOARD OF COMMISSIONERS OF THE NW 79TH

STREET COMMUNITY REDEVELOPMENT AGENCY (CRA) APPROVING THE NEIGHBORHOOD
IMPROVEMENT PROGRAM (NIP) GUIDELINES TO SUPPORT RESIDENTIAL FACADE ENHANCEMENTS,
LIFE-SAFETY REPAIRS, AND EXTERIOR BEAUTIFICATION FOR PROPERTIES LOCATED WITHIN THE NW
79TH STREET CRA REDEVELOPMENT AREA

. RESOLUTION NO. CRA-08-2025

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NW 79TH STREET CORRIDOR
COMMUNITY REDEVELOPMENT AGENCY, APPROVING THE GRANT APPLICATION SUBMITTED BY G7
HOLDING, INC., D/B/A GARBAGEMAN.COM, FOR FUNDING UNDER THE REVITALIZATION &
REHABILITATION GRANT PROGRAM IN THE AMOUNT OF $75,000 AND A SMALL BUSINESS
TECHNOLOGY & INNOVATION GRANT PROGRAM IN THE AMOUNT OF $8,000


http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp

E. RESOLUTION NO. CRA-09-2025
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE NW 79TH STREET CORRIDOR
COMMUNITY REDEVELOPMENT AGENCY, APPROVING A REVITALIZATION & REHABILITATION GRANT
IN THE AMOUNT OF $8,250 AND A SMALL BUSINESS TECHNOLOGY & INNOVATION GRANT IN THE
AMOUNT OF $10,000 TO LIBERTY 62, LLC

Vil. MHCP COLAB, Economic Development Coordinator
Vil. NANA, Grants Administrator
IX. Executive Director’s Report

X. Adjournment

“To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural initiatives,
walkable neighborhoods, and housing affordability for all while driving business development and planning sustainable growth
in our industrial hubs. By fostering community engagement, we aim to create a safe and thriving neighborhood that benefits

current and future generations.”



NW 79th Street Community
Redevelopment Agency

www.miamidade.gov/global/government/boards/northwest-79th-street-cra.pageasp

2025 Meeting Dates™
Arcola Lakes Library @ épm
Wednesday—Janvars29th
Wednesday—Februarn—26" Re-scheduled

August Board Recess
Tuesday, September 30t
FRA Conference, October 14th-17th
‘Wednesday, October 29th
Tuesday, November 25th
Tuesday, December 23rd

Meeting dates and agendas are also posted at:
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page
(CRA webpage)
https://www8.miamidade.gov/global/calendar/global.page
(Miami-Dade County webpage)

Contact: Miami-Dade County - Office of Management & Budget
(305) 375-5143

*Meeting dates are subject fo change due to unforeseen circumstances.

To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural
initiatives, walkable neighborhoods, and housing affordability for all while driving business development and planning
sustainable growth in our industrial hubs. By fostering community engagement, we aim to create a safe and thriving
neighborhood that benefits current and future generations.


http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page
https://www8.miamidade.gov/global/calendar/global.page




STREET CORRIDOR REGULAR MEETING

& NW 79th STREET CORRIDOR REDEVELOPMENT AGENCY

The Wiy of Change!

e

OFFICIAL MINUTES — Wednesday, May 28, 2025

VI.

VII.

VIII.

Call to Order — CRA Board Chairman McKinney called the meeting to order at 6:16 p.m.

Roll Call and Introductions —

Aaron McKinney, Chairman Present| Others Present:

. - Vivian Cao, Chimene Graham, and Nicole Jordan, Miami-
D'r. Gllbe'rt Saint Jean, Jr., Present Dade County, Office of Management & Budget (OMB)
Vice Chairman ] o ,

. Terrence A. Smith, Miami-Dade County, County Attorney's
Board Member Tanisha Present ,
"Wakumi® D | Office (CAO)
5 a ;;\n/l' SUQPaS or Jacob b Melissa Hege and Matthew Hege, MHCP COLAB
caraViember Farmalyn Jaco sent Leroy Jones and Victoria Goss, Neighbors and Neighbors

Board Member Sandy Lila Present| Association (NANA)
Board Member Nadege Vilsaint Absent

Public Comment/Reasonable Opportunity to be Heard — Carl Bey inquired about the process to make requests
of the CRA Board. Chairman McKinney indicated that the economic development team is finalizing a process
for proposals. This would include the parameters under which funding received under Chapter 163 can be
used.

Executive Director Khass Oupelle introduced himself to the meeting attendants and indicated that he has an
open-door policy and views his selection as a collaborative partnership between the CRA and the community.

In light of the impending approval of a new executive director, Board member Lila inquired about the reporting
structure of the consultants. As detailed in the published scope, Staff indicated that they would now report
directly to the Executive Director.

Approval of Agenda — Sandy Lila moved approval of the agenda with a second from Tanisha Wakumi Douglas.
Motion passed.

Approval of April 16, 2025, Minutes — Sandy Lila moved to approve the minutes with a second from Tanisha
Wakumi Douglas. Motion passed.

Action ltems —

A. Resolution 04-2025: Resolution of the NW 79th Street Corridor Community Redevelopment Agency
Approving Agreement with Vntage Solutions LLC for Executive Director Services in the Amount of

$450,000.00 -

Vice-Chairman Gilbert asked staff what kind of support would be provided to the executive director,
given that he will have responsibility for one additional CRA (NW 7" Avenue). The County Attorney
indicated that both CRAs Interlocals were currently being revised to update the duties and
responsibilities to be burdened by the executive director and the County. Additionally, it was stated
that if the CRA/executive director determine that additional staff is needed in order to carry out the
duties of his office (i.e., procurement), that he could hire additional staff under his current contract.
Sandy Lila moved approval of Resolution No. 04-2025, with a second from Tanisha Wakumi Douglas.
Motion passed.

COLAB, Economic Development Team — COLAB provided a status report of the current work scope for the
CRA.

NW 79t Street CRA Meeting, May 28, 2025
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XI.

NANA, Grants Administrator — NANA provided an update of the current set of grant applications in various
stages of the process. Of the sixteen applications, three are pending review/approval by the executive director,
three are waiting to be approved as County vendors, and the remaining are pending completion or are
incomplete.

New Business

A. Terrence provided an update of current CRA legislation
B. Administrative Update - None

Adjournment — There being no additional business, the meeting adjourned at 7:28 p.m.

NW 79t Street CRA Meeting, May 28, 2025
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RESOLUTION NO. CRA-05-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE N.W. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT  AGENCY  AUTHORIZING  THE
EXECUTIVE DIRECTOR OR EXECUTIVE DIRECTOR’S
DESIGNEE TO ADMINISTRATIVELY APPROVE
EXPENDITURES ON BEHALF OF THE AGENCY IN AN
AMOUNT NOT TO EXCEED $25,000.00 PER TRANSACTION

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE N.W. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital and accompanying
memorandum are incorporated in this resolution by reference.

Section 2. This Board authorizes the Executive Director or Executive Director’s
designee to administratively approve expenditures on behalf of the Agency in an amount not to

exceed $25,000.00 per transaction.

The foregoing resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:

Rhenie Dalger, Chairwoman
Dr. Gilbert St. Jean, Vice Chairman
Tanisha Douglas Nadege Vilsaint
Sandy Lila



Agenda Item No.
Page No. 2

The Chairperson thereupon declared the resolution duly passed and adopted this

day of July, 2025.
N.W. 79" STREET COMMUNITY

REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79" CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: July 30, 2025

To: Board Members of NW 79" Street Community Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Avenue Corridor Community Redevelopment Agency

Subject: Executive Director’'s Expenditure Authority

Recommendation

It is recommended that the Board of Commissioners (Board) of the NW 79" Street Corridor Community
Redevelopment Agency (Agency) authorize the Executive Director or Executive Director’s designee to
administratively approve expenditures on behalf of the Agency in an amount not to exceed $25,000.00 per
transaction. This authority will enhance operational efficiency and enable timely execution of CRA
programming and business operations in accordance with the Agency’s adopted budget and procurement
policies.

Fiscal Impact
There is no immediate fiscal impact associated with this item. All expenditures approved under this authority

shall be consistent with the Agency’s annual budget and will be included in financial reports presented to the
Board.

Delegation of Authority

Upon approval of this item, the Executive Director shall be authorized to make small purchases and approve
administrative expenditures in an amount not to exceed $25,000.00 per transaction, in compliance with Miami-
Dade County Implementing Order IO 3-38 and any other applicable procurement and administrative
procedures.

All activity under this authority will be documented and subject to audit.

Background
Miami-Dade County Implementing Order IO 3-38, a copy of which is attached to this memorandum as

Attachment “A” and incorporated herein by reference, and other related procurement laws of the County, which
the Agency is required by law to follow, allows County departments to exercise delegated purchasing authority
for transactions up to $25,000.00, provided all procurement procedures are followed. This resolution extends
that framework to the Agency’s operations by also authorizing administrative approvals for budgeted
expenditures up to the same threshold.

This action will significantly enhance the Executive Director or Executive Director’s designee’s ability to
manage day-to-day operations on behalf of the Agency by streamlining the approval process for routine
expenditures. Delegating administrative authority for approvals up to $25,000.00 will minimize delays, improve
responsiveness to time-sensitive needs, and accelerate the execution of projects and programs. This added
flexibility will allow the Agency to operate more efficiently while continuing to uphold established internal
controls, documentation requirements, and fiscal accountability standards, ensuring timely and effective
service delivery.

Attachment

Implement Order No.: 10 3-38



Attachment "A"

Implementing Order

Implementing Order No.: 10 3-38

Title: MASTER PROCUREMENT IMPLEMENTING ORDER
Ordered: 4/1/2025 Effective: 4/11/2025

AUTHORITY:
Sections 2-8.1, 2-8.2 and 2-11.1 of the Code of Miami-Dade County, Sections 1.01 and
5.03 of the Miami-Dade County Home Rule Charter.

SUPERSEDES:
This Implementing Order (1.0.) supersedes previous Implementing Order 3-38, ordered
September 20, 2022 and effective October 1, 2022.

SCOPE:

This Implementing Order governs the County’s processes for the purchase of goods and
services including professional services (other than those professional services whose
selection is governed by Sec. 287.055 F.S. and Secs. 2-10.4 and 2-10.4.01 of the Miami-
Dade County Code). It establishes the roles and responsibilities of the Strategic
Procurement Department (SPD), methods of purchasing goods and services, and the
authority to award contracts. Additional policies and procedures relating to the County’s
procurement processes are detailed in the SPD Procurement Guidelines, other
Administrative Orders, Implementing Orders, and the County Code.

EXCEPTIONS:

This Implementing Order does not apply to: construction; purchase, lease or rental of real
property; permits; programming partnerships at Miami Dade Parks, Recreation and Open
Spaces Department; the purchase of professional architectural, engineering, architectural
landscape and land surveying professional services whose selection is governed by Sec.
287.055 F.S. and Secs. 2-10.4 and 2-10.4.01 of the Miami-Dade County Code and detailed
in A.O. 3-39; or procurement activities covered by specific ordinances such as the Public
Health Trust, Expedite, Performing Arts Center, aviation retail concessions, etc.

DELEGATION OF AUTHORITY:

This Implementing Order establishes that SPD is designated as the central procurement
agency for making purchases with County funds except as noted herein. All authorized
purchases shall be made in compliance with Florida Statutes, this Implementing Order and
established SPD Procurement Guidelines. No person may make any purchase with County
funds unless specifically authorized to do so by County Code, implementing order,
resolution, administrative order, or designation by the Board of County Commissioners or
the County Mayor. The SPD Director shall be the Chief Procurement Officer.

The SPD Director shall have relevant, recent experience in large-scale public procurement
of goods and services, possess a record of unquestioned integrity and have demonstrated
executive, managerial and organizational skills. The SPD Director may also delegate SPD
professional staff to exercise the authority contained thereunder. The SPD Director is



responsible for hiring appropriate qualified professional staff to carry out the Department’s
mission.

The SPD Director is charged with fostering full and open competition consistent with County
policy. The SPD Director is also responsible for implementing programs and initiatives to
improve competition geared at yielding best value. This includes, but is not limited to,
providing specialized training for staff regarding determination of appropriate acquisition
methods, assuring effective and efficient market research, enhancing competitive
contracting opportunities for small and minority business entities, scrutinizing sole source,
and bid waiver acquisitions and challenging specifications and statements of work (SOW)
to ensure no artificial barriers limit or reduce competition.

POLICY:

For the County to function efficiently and responsibly, goods and services meeting the
necessary quality and fit shall be procured for County agencies at fair and reasonable prices
and in a timely manner. Advance acquisition planning by departments, effective market
research, and early SPD collaboration with user departments in the acquisition process are
essential to successful procurement.

The standard method for the procurement of goods and services in Miami-Dade County is
the Invitation to Bid (ITB) process. Other acquisition processes available to Miami-Dade
County for the purchase of goods and services include, but are not limited to, the Request
for Proposals (RFP) and Request for Qualifications (RFQ) processes. Formal market
research may utilize a Request for Information (RFI) process. Pursuant to Section 2-8.1.6
of the Code, the County created the Expedited Purchasing Program (EPP). The EPP may
be used for the competitive purchase of supplies, materials, and services, including
professional services which are estimated to cost up to $5 million or other threshold as
specified in Section 2-8.1.6 of the Code.

To obtain the best value for the taxpayers’ dollar and to promote equitable economic
participation by all segments of our community, it is the policy of Miami-Dade County to
purchase goods and services via an open and competitive process. When competition is
not available, or when it is determined in the best interest of the County to utilize means
other than full and open competition, County legislation authorizes the execution of
purchases on a bid waiver, sole source or emergency basis.

PURPOSE:

The purpose of this Implementing Order, and the corresponding Procurement Guidelines
issued by SPD, is to simplify and clarify the procurement process, establish clear
parameters of procurement authority and accountability, consolidate and standardize the
procedures governing procurement countywide, enhance public confidence, ensure the fair
and equal treatments of vendors, foster competition and help safeguard the quality and
integrity of procurement in Miami-Dade County.

PROCUREMENT ORGANIZATION:

SPD is the central agency for the procurement of goods and services for Miami-Dade
County government. SPD is dedicated to customer service and the timely acquisition of best
value goods and services. Utilizing technology and sound business processes, SPD strives
to bring the greatest value to Miami-Dade County with integrity, fairness, competition and
community inclusion.



It is the responsibility of SPD to issue and maintain procurement policies, procedures and
guidelines for County departments. Any County department that issues solicitations or
executes purchases for goods or services governed by this Implementing Order shall
comply with this Implementing Order and the SPD Procurement Guidelines.

SPD is responsible for implementing this Implementing Order and establishing related
forms, procedures, manuals and guidelines. It is the responsibility of the SPD Director or
authorized designee, to:

1. Strategize collaboratively with departments early in the procurement process to

encourage advanced acquisition planning

Prepare effective solicitation documents

Assemble appropriate specifications, terms and conditions

Conduct adequate market research

Determine the appropriate acquisition method

Develop evaluation criteria

Advertise solicitation documents

Evaluate or administer the evaluation of bids/proposals

Reject bids/proposals, pursuant to established authority to reject bids/proposals

0. Prepare contract awards or contract award recommendations, pursuant to the
established authority to award contracts

SO0 NOOORWN

LOCAL COMPETITION ADVOCATES:

The SPD Director shall appoint one or more County staff as Local Competition Advocates
to ensure that the County’s procurement practices do not exclude or disadvantage local
firms in the procurement process. The Local Competition Advocates shall review
solicitations issued to ensure that the manner and method by which the County is
purchasing goods or services does not create barriers to local competition. Such review
shall include, but not be limited to, issues such as value of the purchase, the minimum
qualifications required to perform on the contract, the type of goods and/or services sought,
the evaluation criteria and the method of advertising the solicitation. The Local Competition
Advocates shall increase the opportunities for local firms to compete to provide the good or
service.

MARKET RESEARCH:

County staff shall conduct market research prior to or during the development of contract
specifications or scope of work for any purchase of goods or services. The research
shall be performed in accordance with SPD Procurement Guidelines and the dollar
thresholds established therein. The Office of the Inspector General shall review periodically
staff's compliance with the required procedures.

The primary purpose of market research in public procurement is to collect and analyze
data to determine the availability of sources of supply and to promote the formulation of
specifications that provide best value, and fair and open competition. Specifications and
requirements should neither be exclusionary nor unreasonably favor any one bidder or
proposer.

The process of market research begins with the intent to satisfy a legitimate County
requirement. Whenever practical, the requirement should be stated in terms of performance
or functionality. This means that the required “output” or “outcome” of the goods or services
to be purchased should be clearly understood and defined.



During the course of market research, as more fully described in the SPD Procurement
Guidelines, County staff shall contact, whenever possible, no less than three different
sources in the affected market. Documentation of such contacts shall identify the sources
contacted and the date the source is contacted and shall be maintained in a
manner that they may be reviewed by the Office of the Inspector General.

The Local Competition Advocate shall also conduct market research to identify potential
barriers in solicitations to local competition. The Local Competition Advocate shall solicit
advice from local firms regarding County solicitations to determine local capacity, capability,
and products prior to issuing recommendations on any solicitation.

METHOD FOR PURCHASING GOODS AND SERVICES:

PURCHASES OVER $250,000
Formal sealed written bids shall be solicited from vendors for purchases over $250,000
in accordance with the SPD Procurement Guidelines.

PURCHASES OVER $25,000 and up to $250,000
Purchases over $25,000 and up to $250,000 shall be in accordance with the SPD
Procurement Guidelines.

PURCHASES UP TO $25,000 (SMALL PURCHASE ORDERS)

Small purchase orders represent the decentralized delegation of purchase authority to
authorized personnel in County departments. Small purchase orders may not exceed
$25,000 per purchase, and shall be executed in strict accordance with the requirements of
this Implementing Order and the SPD Procurement Guidelines. Department Directors or
their authorized designees are responsible for and will be held accountable for their
department’s appropriate use of small purchase orders and compliance with the competitive
and administrative requirements and supporting documentation established in this
Implementing Order and in the SPD Procurement Guidelines. SPD shall track the
department’s use of small purchase orders in order to ensure economies of scale and the
benefits of leveraging the organization’s spending is deriving a benefit to the taxpayers by
consolidating commonly used goods and services into annual County contracts.

PURCHASING CARDS:

Purchasing cards may be used for certain small purchases by authorized County personnel
subject to the specific dollar limitations and requirements established in the Purchasing
Card Program Administrative Order (A.O. 3-35) and the Finance Department’s Guidelines
for the Use of Purchasing Cards, except that individual purchases are limited to $1,000 per
transaction, and a monthly limit of $25,000 per card in total purchasing card expenditures
will be enforced.

REQUEST FOR PROPOSALS/REQUEST FOR QUALIFICATIONS:

A Request for Proposals (RFP) or a Request for Qualifications (RFQ) is a formal written
solicitation prepared and issued for the purpose of seeking responses from prospective
proposers by a certain date and time as established by Miami-Dade County.

An RFP may be used when: the scope of work cannot be completely defined by the County;
the required goods or services can be provided in several different ways; qualifications,
experience or the quality of the goods or services to be delivered are significant factors of



consideration, in addition to price; or the responses may contain varying levels of service or
alternatives which lend themselves to negotiation.

An RFP may be used when the qualifications of proposers are an important selection
criterion, and a particular solution or performance outcome has been established. An RFP
may include, but is not limited to, applicable laws, rules, scope of services, proposer
qualifications, proposal instructions, terms and conditions of the contract, and
evaluation/selection criteria. Contract award is not based solely upon price; rather, there is
an evaluation which may include such criteria as qualifications and experience of principals
and staff; methodology and management approach; understanding of the project and the
County’s objective; technical superiority; financial stability; pro forma statements;
experience and history of the firm; reference; and costs/revenues.

An RFQ is used to obtain statements of qualifications from proposers when the scope of
services cannot or has not been completely established by the County, requiring specific
qualifications in order to be considered for contract award. An RFQ includes, but is not
limited to, a brief explanation of the purpose of the RFQ, description of the service to be
purchased (scope of services), required qualifications, proposal instructions, and
evaluation/selection criteria. Contract awards are generally not based solely upon price;
rather, there is an extensive evaluation which may include such criteria as qualifications and
experience of principals and staff; technical superiority; financial stability; experience and
history of the firm; and references.

An RFQ may be used, for example: when creating a pool of qualified vendors to be used
on an “as needed’ basis; or in a two-step process where the scope of services is
incomplete and only those firms selected in the qualification phase compete under a
“‘mini-RFP” when a particular work order or scope of services is established.
For selection committee formation and performance, and for selection committee taping
procedures, refer to Implementing Order 3-34.

ACCESSING CONTRACTS FROM OTHER GOVERNMENT ENTITITES:

The SPD Director, may award a contract by accessing the competitively solicited contract
of any other governmental or quasi-governmental entity or not-for-profit organization,
provided the goods or services are not available through an existing Miami-Dade County
contract at same or lower price. When accessing a contract of another entity consisting of
a pre-qualified vendor pool, the County shall conduct a competitive selection process
among the pool members in accordance with SPD Procurement Guidelines or instructions.
When the expenditure exceeds $5,000,000, the SPD Director shall prepare a
recommendation for the County Mayor’s consideration. The County Mayor shall consider
and may present the recommendation to the Board of County Commissioners for award.

EMERGENCY PURCHASES:

An emergency purchase is an unforeseen or unanticipated urgent and immediate need for
goods or services where the protection of life, health, safety or welfare of the community or
the preservation of public properties would not be possible using any of
the other purchasing methods described in the Implementing Order, including a bid waiver.

In the event a department director or authorized designee determines that an emergency
purchase is necessary, a contract may be awarded without utilizing the competitive bid
procedures regardless of the amount of expenditure. Within five (5) working days after the
purchase, the County department shall submit the post award requisition to SPD specifying



the circumstances which justified the emergency contract award. When the expenditure is
in excess of $250,000, the SPD Director shall forward the documented circumstances to
the County Mayor for presentation to the Board of County Commissioners for ratification.

PILOT PROJECT AND DEVELOPMENT AGREEMENTS:

The County Mayor or the County Mayor’s designee may enter into pilot project and product
demonstration agreements with County vendors or prospective County vendors for the
purpose of testing and evaluating technology, products and services provided that such
agreements are: (1) for a period not to exceed twelve (12) months from the initiation of the
pilot project or demonstration; (2) provided at no cost to the County with the exception of
any ordinary cost for County employees or consultants to review such technology, products
or services; (3) do not contain any exclusive dealing, in-kind or advertising commitments by
the County; (4) provide for indemnification of the County; (5) provide for County ownership
of any data generated during the testing and observation period; and (6) are terminable at
will by the County.

Each pilot project or product demonstration agreement shall be subject to review and
approval by the County Attorney’s Office for legal sufficiency prior to execution. In the event
that the County seeks to procure a similar technology, product or service through the
County’s competitive process, any solicitation document shall include all information
regarding the pilot project and the technology, product or services tested.

Pilot project and product development agreements may not serve as a basis for any non-
competitive purchase other than a bid waiver or sole source purchase and may not serve
as the sole basis of the public interest justification of any bid waiver.

BID WAIVERS:

A bid waiver is a purchase of a good or service without formal competitive bidding when it
is determined to be in the best interest of the County. Formal competition may be waived
by the SPD for expenditures up to $250,000 and by the Board of County Commissioners
for awards greater than that amount. Bid Waiver requests shall be prepared by the user
department and submitted to the SPD Director, or authorized designee, for evaluation and
analysis. When the expenditure exceeds $250,000, and it is determined to be in the
County’s best interest to waive competitive procedures, the SPD Director shall consider and
may present the recommendation to the County Mayor.

The County Mayor shall consider and may present the recommendation to the Board of
County Commissioners for award. Additional funds and/or extensions of time that may
be requested during the contract period are subject to the current authority limits for
contract modification in this Implementing Order.

UNAUTHORIZED PURCHASES:

An unauthorized purchase is a purchase or commitment of funds by an employee that does
not have the authority to do so, or a purchase or commitment of funds by an authorized
employee but not in accordance with County legislation or the procedures prescribed by
this Implementing Order. The ratification of an unauthorized purchase requires retroactive
approval by the SPD Director, or authorized designee, up to $250,000, and by the Board of
County Commissioners for commitments exceeding that amount. Payment for any
unauthorized purchase may be deemed the responsibility of the employee that made the
purchase or commitment, and shall subject said employee to disciplinary action up to and
including termination. The department director having responsibility over the unauthorized



purchase shall respond to the County Mayor in writing with a complete justification for all
inappropriate activity, to include the disciplinary action taken, if appropriate, and the
corrective action(s) implemented to prevent recurrence.

NONCOMPETITIVE (SOLE SOURCE) PURCHARSES:

A sole source purchase is the procurement of a good or service for which there is no
other vendor who can compete to provide the good or service, and an equal product or
service is not available from any other supplier. When the SPD Director, or authorized
designee, is satisfied that there is only one source of supply or determines that a
noncompetitive situation exists for the required goods or services, full and open competition
may be waived by the SPD Director. When the expenditure exceeds $250,000 the SPD
Director shall prepare a recommendation for the County Mayor. The County Mayor shall
consider and may present the recommendation to the Board of County Commissioners for
award. Additional funds and/or extensions of time may be requested during the contract
period and are subject to the current authority limits for contract modifications contained in
this Implementing Order.

JUSTIFICATION FOR BID WAIVERS AND SOLE SOURCE ACQUISITIONS:

When a County department recommends to SPD the use of other than full and open
competition, the appropriate justification for that recommendation must be submitted to SPD
for evaluation and analysis. Using the appropriate Justification/Input Document, the user
department shall, as a minimum, indicate the purpose of the acquisition, the uniqueness of
the item or service, the reason waiver of the competitive process is in the County’s best
interest, the market research that has been performed to support such actions, and the
actions proposed to enhance competition in future acquisitions.

DEPARTMENTAL REVIEW OF TECHNICAL SPECIFICATIONS:

When SPD is the issuing department for solicitations, the technical review and revision of
specifications of a solicitation prior to advertisement shall be completed by the reviewing
department and returned to SPD in not more than fifteen (15) working days from the date
received by the department. The technical review of bids or proposals prior to award shall
be completed by the reviewing department and returned to SPD in not more than ten (10)
working days from the date received by the department. If additional time exceeding the
stipulated timeframes is required, a request must be made by the Director or designee of
the reviewing department to the SPD Director, with a copy to the corresponding Deputy
Mayor, and the SPD Director may allow a reasonable time extension when appropriate.
Repeated failure to meet these turnaround time requirements shall be reported by the SPD
Director to the County Mayor.

AUTHORITY TO AWARD CONTRACTS:

For goods and services including professional services, the Board of County
Commissioners shall award all contracts greater than $5,000,000, and approve all contract
modifications not contained in the paragraph below.

The County Mayor or designee (SPD Director), has the authority with respect to purchases
for goods and services including professional services to:

e Advertise solicitations.
Award contracts and/or reject bids/proposals up to $5,000,000.

e Approve awards of sole source, bid waiver, emergency, and confirmation
purchases, when the award results in an amount of $250,000 or less.



e For contracts under $5,000,000, approve contract modifications up to a total
contract amount of $5,000,000. Any contract modification that increases the
contract amount from below $5,000,000 to over $5,000,000 shall be approved by
the Board of County Commissioners.

e For contracts having an original or modified contract amount exceeding
$5,000,000, approve contract modifications not exceeding 20% in the aggregate
of the original contract amount during the course of the initial contract term, and
not exceeding 20% in the aggregate of the modified contract amount during the
term of any option to renew that may be exercised.

o To complete the necessary reprocurement action, extend expiring contracts for a
maximum of ninety (90) days, with prorated dollar authorization, or such longer
period as may be necessary to prevent the suspension or interruption of an
essential County service provided such longer extension in no event exceeds
180 days following the expiration of the contract.

Approve contract modifications that reduce the maximum value of the contract.

o Authorize departments to shift dollar allocations among multiple vendors under a
single contract.

o Administer the bid protest procedure in Section 2-8.4 of the Code of Miami-Dade
County.

For awards of $5,000,000 or less, the SPD Director, may render the vendor in default,
award the contract to the next lowest bidder or negotiate with the next highest ranked
proposer or resolicit and subject the defaulted vendor to re-procurement charges or to
forfeiture of the bid bond or security in an amount equal to the damages sustained by
the County as a result of the default and recommend the vendor or contractor for
debarment. For awards over $5,000,000, the SPD Director shall prepare a
recommendation for the County Mayor. The County Mayor shall consider and may
present the recommendation to the Board of County Commissioners for approval.

The County Mayor or designee (the SPD Director) shall submit a bi-annual report to the
Board of County Commissioners with a list of the contracts for goods and services
exceeding $250,000 awarded by the County Mayor or designee (the SPD Director)
during the preceding six month period.

Proposed awardees must have a complete Miami-Dade County Vendor Registration
Application on file with SPD prior to award. SPD and the Regulatory and Economic
Resources Department are responsible for determining the criteria for vendor
registration and maintaining an up-to-date vendor registration system.

ASSISTANCE TO SMALL & MINORITY BUSINESSES:

It is the policy of Miami-Dade County to follow sound and prudent business practices,
and to promote full and equitable participation of all segments of the community. With
this goal in mind, a concerted effort is made to obtain services in accordance with the
requirements of Implementing Order 3-41, administering the Small Business Enterprise
(SBE) Program for Goods and Services and A.O. 3-23 Anti-discrimination in
Contracting, Procurement, Bonding and Financial Services Activities.

It is the policy of Miami-Dade County that all service contractors performing covered
services pay employees providing the covered services no less than the applicable
Living Wage, with or without health benefits, in accordance with Section 2-8.9 of the



Code of Miami-Dade County and as detailed in A.O. 3-30.

ETHICS:

County employees must discharge their duties impatrtially to assure fair and competitive
access to governmental procurement by responsible contractors. It is essential that
those doing business with the County also observe the ethical standards prescribed in
Section 2-11.1 (i) of the Miami-Dade County Code, the Conflict of Interest and Code of
Ethics Ordinance, and the Cone of Silence Ordinance at Section 2-11.1 (t) of the Miami-
Dade County Code and described in A.O. 3-27.

Pursuant to Section 2-8.1 (h) (ii) of the Code and Administrative Order 3-29 Prohibiting
County Contracting with Individuals and Entities Who are in Arrears to the County, it is
the policy of Miami-Dade County to promote efficient and effective financial
administration, while ensuring fair and equitable contracting practices; therefore,
contractors that are in arrears in excess of $25,000 and are delinquent for greater than
180 days to the County are prohibited from obtaining new County contracts, extensions
of contracts or new purchase orders, until such time as the arrearage has been paid in
full or the County has agreed in writing to an approved payment plan.

The Audit and Management Services Department, Office of the Commission Auditor
and the Office of the Inspector General may perform random audits of ISD and County
department compliance with all legislative and contract requirements in the competition
and processing of purchases, including small purchase orders. Departments will be
responsible for providing these auditing entities access to all information and
documentation required for their oversight of all purchases.

OTHER PROCUREMENT LEGISLATION:
Other legislation governing the procurement process includes but is not limited to:

o Bid Protest Ordinance, Section 2-8.4 of the Miami-Dade County Code and
Implementing Order No. 3-21;

e Buy American Iron and Steel Products Procurement Program, Section 2-8.2.6.1 if
the Miami-Dade County Code;

o Citizens Independent Transportation Trust (CITT), Section 29-124(f) of the Miami-
Dade County Code;

e Competitive Bidding for Bond Transaction, Underwriters Pool, Section 2-10.6 of
Miami-Dade County Code;

¢ Construction Safety Records of Prospective Contractors in Responsibility Review,
Resolution No. R-1181-18;

e Contractors-Individuals’ Disclosure of Felonies in the Past 10 Years (at time of
proposal submittal), Sec. 2-8.6 of the Miami-Dade County Code;

e Cybersecurity and Information Technology Procurement and Protection Program,
Section 2-8.2.6.2 of the Miami-Dade County Code;Due Diligence performed to
determine the Contractor’s responsibility, Resolution No. R-187-12;

¢ Disclosure to Board of reasons goods and services are not being procured through
local businesses, Resolution No. R-477-18;

e Diversity in Contracting, Resolution No. R-1106-15;

e Fair subcontracting practices. Section 2-8.8 of the Miami-Dade County Code;

e General Obligation Bond Procurement for Capital Project Contracts, of the Miami-
Dade County Code Sec. 2-8.2.10;

¢ Independent Private Sector Inspector General, A.O. 3-20;



Labor Peace Agreement for Airport Concessions, Resolution No. R-148-07;

Lobbyist Registration, Section 2-11.1 (s) of the Miami-Dade County Code;

Local Preference Ordinance, Section 2-8.5 of the Miami-Dade County Code;

Local Products Preference; Resolution No. R-422-15;

Miami-Dade Water and Sewer Department Contracting Authority, Sec. 2-8.2.11,

and Consent Decree and Capital Improvement Programs Acceleration Ordinance.

Sec. 2-8.2.12 of the Miami-Dade County Code;

¢ Nondiscrimination of Contractor Practices toward Employees, Sec. 2-8.1.5, of the
Miami-Dade County Code;

o Office of the Inspector General, Section 2-1076 of the Miami-Dade County Code;

e COutsourcing, Evaluate In-House Capabilities Prior to Utilizing Outside Consultants,
Resolution No. R-1204-05;

¢ Paid Sick Leave for Security Guard Service Contracts, Sec. 2-8-11, of the Miami-
Dade County Code;

¢ Purchase of Disposable Polystyrene Products, Resolution No. R-500-16;

e Service Veteran Business Enterprise Preference, Section 2-8.5.1 of the County
Code;

e Taping of selection committee and negotiation committee proceedings required,
Section 2-8.1.1.1. of the Miami-Dade County Code; and

e User Access Program (UAP) Section 2-8.10 of the Miami-Dade County Code;

o Other state and federal legislation, as applicable.

RE-PROCUREMENT OF REPLACEMENT CONTRACTS:

The planning for re-procurement and re-advertisement of contracts for the purchase of goods and
services that are subject to Board approval shall commence no later than two years before the
expiration of such contracts, inclusive of option-to-renew periods. County user departments shall
timely provide County procurement staff draft contractual scopes of services and specifications
for the purchase of goods and services that are subject to Board approval no later than two years
before the expiration of such contracts inclusive of option-to-renew periods. If the draft scope is
incomplete or insufficiently detailed, the County Mayor or County Mayor’s designee shall notify
the user department immediately, providing the user department with a deadline for submission
of a complete and detailed draft scope.

The County Mayor or County Mayor’s designee shall on a quarterly basis notify and identify to
the Commission Auditor in writing contracts for the purchase of goods and services that are
subject to Board approval that are set to expire no later than two years prior to their expiration
inclusive of option-to-renew periods.

The planning for re-procurement and re-advertisement of contracts for the purchase of
concessions, goods and services at MIA shall commence no later than two years before the
expiration of such contracts, inclusive of option-to-renew periods.

The County Mayor or County Mayor's designee shall timely manage and administer the
procurement process for replacement contracts that are the subject to Board approval so that no
later than one year prior to the expiration of the existing contract, inclusive of option-to-renew
periods, the County has already advertised the solicitation for the replacement contract and the
County has received competitive proposals and bids from vendors in response to the solicitation.

The County Mayor or County Mayor’s designee shall notify the Board, in writing, when any



replacement procurement subject to Board approval, fails to meet the one-year deadline set forth
above or if any replacement procurement is in jeopardy of not being completed prior to the
expiration of the existing contract. Such notice shall specify the reasons causing the extended or
delayed procurement and the steps to bring such procurements to a competitive award. The
notice to the Board shall also disclose all instances where, after conducting market research, the
Strategic Procurement Department or successor department has determined that a competitive
procurement is impracticable or unavailable due to a lack of vendors showing interest in
participating and competing in the replacement procurement.

The County Mayor or County Mayor’s designee shall take all necessary actions to ensure full
compliance with the timelines and requirements set forth herein, including the use of internal
tracking and oversight mechanisms to hold user departments accountable for their
responsibilities.

The County Mayor or County Mayor’s designee shall confirm compliance with the directives listed
herein in any recommendation for an award of a replacement contract or contract extension
request that comes before the Board or, in the alternative, provide a written explanation of the
reasons why the policy was not complied with and the steps taken to correct non-compliance.

The County Mayor or County Mayor’s designee shall comply with the policy statements and
directives set forth herein regardless of whether the procurement process is performed by the
County user department, the Strategic Procurement Department, or successor department.



RESOLUTION NO. CRA-06-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY APPROVING THE
INFRASTRUCTURE AND TAX INCREMENT FINANCING
INCENTIVE PROGRAM GUIDELINES (GUIDELINES) FOR
THE NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AREA; AND AUTHORIZING THE
EXECUTIVE DIRECTOR OR THE EXECUTIVE DIRECTOR’S
DESIGNEE TO UTILIZE THE GUIDELINES AS A FORMAL
REFERENCE IN EVALUATING CAPITAL PROIJECTS,
NEGOTIATING FUNDING AGREEMENTS, AND

RECOMMENDING INFRASTRUCTURE-RELATED
EXPENDITURES IN FUTURE BOARD ACTIONS AND
BUDGET PROPOSALS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital and accompanying
memorandum are incorporated in this resolution by reference.

Section 2. This Board approves for the Infrastructure and Tax Increment Financing
Incentive Program Guidelines (“Guidelines”) for the NW 79th Street Corridor Community
Redevelopment Area, in substantially the form attached hereto as Attachment “A” and
incorporated herein by reference.

Section 3. This Board authorizes the Executive Director or the Executive Director’s
designee to utilize the Guidelines as a formal reference in evaluating capital projects, negotiating
funding agreements, and recommending infrastructure-related expenditures in future Board

actions and budget proposals.



Agenda Item No.

Page No. 2
The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:

Rhenie Dalger, Chairwoman
Dr. Gilbert St. Jean, Vice Chairman
Tanisha Douglas Nadege Vilsaint
Sandy Lila

The Chairperson thereupon declared the resolution duly passed and adopted this
day of July, 2025.
N.W. 79" STREET COMMUNITY

REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79" CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: July 30, 2025

To: Board Members of NW 79" Street Community Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Street Corridor Community Redevelopment Agency

Subject: Infrastructure and Tax Increment Financing Program Guidelines for the NW 79" Street
Corridor Community Redevelopment Area

Recommendation

It is recommended that the Board of Commissioners Board) of the NW 79" Street Corridor Community
Redevelopment Agency (Agency) approve the Infrastructure and Tax Increment Financing (TIF) Program
Guidelines (Guidelines) for the NW 79" Street Corridor Community Redevelopment Area (Redevelopment
Area) as a foundational framework for evaluating, prioritizing, and funding capital improvement projects within
the redevelopment area. It is further recommended that the Board authorize the Executive Director or the
Executive Director’'s designee to utilize the Guidelines as a formal reference in evaluating capital projects,
negotiating funding agreements, and recommending infrastructure-related expenditures in future Board actions
and budget proposals. The Guidelines will support transparent, strategic, and fiscally responsible decision-
making in alignment with the CRA Plan.

Fiscal Impact
There is no immediate fiscal impact associated with this item. However, the adoption of these guidelines will

inform the allocation of TIF revenues in future fiscal years, including during the FY 2025-26 budget
development process.

Delegation of Authority

Upon approval, the Executive Director or the Executive Director's designee shall be authorized to utilize the
Infrastructure and TIF Use Guidelines as a formal reference in evaluating capital projects, negotiating funding
agreements, and recommending infrastructure-related expenditures in future board actions and budget
proposals.

Background
As the Agency prepares to invest in long-term physical improvements throughout the Redevelopment Area, it

is essential to establish clear criteria for the use of TIF revenue in support of eligible infrastructure projects.
The Guidelines outline:

o Eligible infrastructure categories (e.g., streetscapes, lighting, sidewalks, water/sewer, broadband,
stormwater)

o Evaluation criteria (e.g., public benefit, readiness, leverage, Agency Plan alignment)

e Funding mechanisms (direct Agency funding, cost-sharing, reimbursement models)

e Review protocols for project proposals and partnership requests

These guidelines are intended to enhance coordination with private developers, community stakeholders, and
to ensure that infrastructure investments directly advance the Agency’s revitalization and economic
development mission.

Attachment
Infrastructure and TIF Guidelines



ATTACHMENT “A”

INFRASTRUCTURE AND TAX INCREMENT FINANCING INCENTIVE PROGRAM
GUIDELINES FOR THE NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AREA

I. Program Purpose

The purpose of the Infrastructure and Tax Increment Financing (TIF) Incentive Program
Guidelines for the NW 79th Street Corridor Community Redevelopment Area (“Redevelopment
Area”) is to stimulate strategic private investment that advances the NW 79th Street Community
Redevelopment Agency’s (Agency”) core mission of eliminating slum and blight, revitalizing
underutilized properties, and promoting long-term economic sustainability within the
redevelopment area. This program serves as a flexible tool to close financial gaps in development
projects that deliver measurable public benefits and contribute to the transformation of targeted
corridors and industrial zones.

The program is designed to:

o Catalyze redevelopment and rehabilitation of commercial, industrial, mixed-use, and
residential properties in alignment with the Agency’s Redevelopment Plan;

e Support public infrastructure improvements that enable redevelopment, including utility
upgrades, streetscape enhancements, green infrastructure, and mobility improvements;

e Attract catalytic developments that generate significant tax increment, create jobs, expand
housing options, and activate vacant or underused parcels;

o Leverage private investment by offering reimbursement-based infrastructure incentives or
tax increment recapture agreements tied to performance;

e Maximize community impact by prioritizing projects that include affordable or workforce
housing, local business support, public space improvements, cultural and artistic elements,
and workforce development;

o Strengthen the Agency’s tax base to support reinvestment in housing, infrastructure, and
community-serving amenities;

e Promote equitable growth by encouraging inclusive development that benefits existing
residents, small businesses, and historically underserved populations.

This program is not intended to subsidize projects that would occur without assistance, but rather
to enable transformational development that meets both market and community needs while
maximizing return on public investment.

II. Program Scope

The Agency’s Infrastructure and TIF Incentive Program provides two categories of financial
support to private development projects that contribute significantly to the area’s revitalization.



Each incentive is contingent upon the applicant demonstrating a clear funding gap and a substantial
return to the tax base.

To be eligible, all projects must meet the following thresholds:

e Demonstrated Funding Gap: The developer must provide financial documentation
showing that the project cannot proceed without Agency support.

e Minimum Net New Taxable Value: The project must generate at least $4 million in Net
New Taxable Value in the first full year following completion, as confirmed by the
Property Appraiser.

A. Infrastructure Incentives

This category supports physical improvements that are essential to enable or complement private
development projects. These improvements must be permanent, publicly accessible, and directly
related to the redevelopment scope.

Eligible Infrastructure Improvements Include:

e Water, sewer, and broadband utility upgrades

o Sidewalks, street trees, lighting, and other streetscape features
e Drainage and stormwater management improvements

o Public parking lots or transit-supportive enhancements

e Alleyway resurfacing and rear access improvements

Funding Mechanism:

e Infrastructure funding is provided strictly on a reimbursement basis.

e A customized payment schedule will be established in the developer agreement, tied to
milestone completion (e.g., utility installation, streetscape finalization).

e Developers must provide proof of payment and invoices for eligible infrastructure
expenses. Reimbursements will be processed upon verification and approval by Agency
staff.

B. TIF-Based Incentives

This incentive supports financially feasible development projects that will materially expand the
Agency’s tax base and provide public benefits but are unable to proceed due to funding gaps.

Eligible Project Types Include:

e Mixed-use developments
e Affordable or workforce housing projects
e Commercial or industrial job-creating developments



Adaptive reuse of blighted structures
Transit-oriented or corridor-activating projects

Funding Mechanism:

The Agency will reimburse the developer up to 50% of the actual tax increment generated
by the project.
Reimbursements will begin after project completion and upon:

o Issuance of Certificate of Occupancy

o Assessment of the new taxable value

o Submittal of proof of payment for eligible expenses
Reimbursement will be structured as annual payments over an agreed-upon term (e.g., up
to 10 years), subject to annual increment performance.

Additional Requirements:

Developers must enter into a formal agreement outlining terms, performance metrics, and
clawback provisions.

Projects that fail to generate the required $4 million in new taxable value or meet
compliance thresholds will not receive reimbursement.

Any waiver from these guidelines must be considered by the CRA Board and approved by
enhanced Board consensus, consistent with agency procedures.”

II1. Application Requirements

This guide explains the required materials for a complete TIF application submission. Developers
should use this checklist to prepare clear, thorough documentation for agency review.

1.

Detailed Project Description
o Overview of the proposed development, including location, intended use
e Proof of ownership, executed purchase contract, lease, or signed letter of intent
(LOD
o Describe how the project aligns with Agency goals, addresses slum/blight, or
supports corridor revitalization.

2. Development Team Overview

o Applicants must provide a summary of the development team’s composition

o Organizational background and structure of the development entity

o A portfolio of successfully completed projects similar in scope, scale, or financing
Structure

e Evidence of experience with CRAs, TIF-backed developments, or other public-
private initiatives



3. Development Pro Forma (10-Year Minimum)
e FExcel format preferred
o Include projected income, expenses, NOI, IRR, ROI, and capital structure
o Assumed CAP rate
4. TIF Funding Request Summary
o Amount requested
e  “But-for” explanation of need
5. Elevation Drawings and Site Plans
o Street-level elevations for visible building facades
o Site layout with parking, access, and landscaping
6. Streetscape and Public Realm Improvements
o Description of enhancements to sidewalks, lighting, green space, etc.
7. Residential Unit Mix and Expected Rents (if applicable)
e FExcel format preferred
o Indicate affordability level and monthly rents
8. Detailed Development Budget
o Include itemized hard and soft costs
o Include contingencies and reserves
9. Sources and Uses of Funds
o Identify equity, debt, grants, and other sources
o  Show how TIF funds will be used
10. Site Control Documentation
e Deed, executed contract, lease, or LOI
11. Project Timeline
o Milestones for design, permitting, construction, and completion
12. Job Creation/Retention Estimates
e Construction and permanent job estimates
13. Public Benefit Statement
e Describe community impact, local hiring, M/WBE inclusion
14. Future Phases (if applicable)

e Narrative and estimated timeline for additional phases
IV. Application Process

All applicants seeking support through the Agency's Infrastructure and TIF Incentive Program
must follow the structured process outlined below. This ensures transparency, consistency, and
alignment with Agency goals.

Step 1: Pre-Application Meeting
Applicants are to schedule a pre-application meeting with Agency’s staff to:



e Discuss project alignment with the Agency’s Redevelopment Plan.
e Determine eligibility under infrastructure and/or TIF categories.

e Clarify submittal requirements and expectations.

e Identify key timelines and review cycles.

Step 2: Submit Full Application Package
Applicants must submit a complete application including the following (see checklist in Section
3. Application Requirements):

Step 3: Staff Review and Due Diligence
Agency’s staff will:
e Check application for completeness and compliance.
e Assess the feasibility of the project and its potential public impact.
¢ Conduct financial underwriting and site inspections (as needed).
e Coordinate with legal and financial consultants, if required.

Step 4: Agency’s Board of Commissioners’ Consideration and Approval
Projects recommended by staff will be presented to the Agency’s Board of Commissioners
(“Board”) for final approval. The Board may:

e Approve the proposed incentive (with or without conditions);

e Request revisions or additional documentation.

e Deny the request based on ineligibility or funding constraints.

Step 6: Execution of Agreement

If approved, the applicant will enter into a formal agreement with the Agency, which will include:
e Reimbursement terms and payment structure.
e Performance milestones.
e Reporting and compliance requirements.

Clawback and enforcement provisions.

Step 7: Implementation and Monitoring

Once construction begins:
e The developer must adhere to approved timelines and scopes.
e Submit reimbursement requests with proof of payment and progress.
e Participate in site inspections and reporting milestones as required.

V. Terms and conditions

Maintenance; Alterations



Following final completion of a project and until the sunset of the Agency, each developer shall,
at their sole cost and expense, be responsible for performing all exterior repairs, maintenance, and
replacements to the project, consistent with the approved site plan. Such repairs and maintenance
must match the quality and class of the original construction and preserve the project in good
working order, except for reasonable wear and tear or damage due to casualty.

Occupational Requirements

Each developer shall be required to open for business within thirty (30) days from final completion,
subject to delays caused by Force Majeure. For residential developments, this means actively
marketing and leasing units and securing all required Miami-Dade County licenses and approvals.
Failure to open for business within one hundred eighty (180) days of final completion will result
in termination of the agreement between the Agency and the developer, repayment of disbursed
funds, and ineligibility for future Recapture TIF Incentive Payments, except for amounts already
earned on previously paid real estate taxes.

Assignment and Transfer

Any assignment, sale, or transfer by a developer’s interest in a property for which an incentive has
been provided by the Agency, or change in control, prior to final completion of a project or within
five (5) years following final completion, must be approved by the Agency. Unauthorized transfers
shall result in termination of the agreement and a full clawback. The Agency may approve
collateral assignments to the Developer’s lender(s), provided the Developer covers related Agency
legal fees and expenses.

Community Benefits and County Compliance

Each developer shall be required to enter into a community benefits agreement for projects
receiving $200,000 or more, which prioritizes hiring unemployed or underemployed residents
from the Redevelopment Area. For funding of $500,000 or more, the Developer must comply with
applicable County ordinances, including Small Business Enterprises, Community Business
Enterprises, Community Small Business Enterprises, the Conflict of Interest and Code of Ethics
Ordinance, and the Living Wage Ordinance. The Developer must coordinate with workforce
agencies such as CareerSource South Florida and others to support local hiring and conduct at least
one pre-construction job fair in the Agency area.

Clawback Provision

The Agency reserves the right to rescind and recover disbursed funds from any entity that fails to
substantially comply with the agreement. This includes repayment of disbursed funds, recovery of
liquidated damages, penalties, attorney’s fees, and interest to the fullest extent permitted by law.

Reporting Requirements



During construction, each developer must submit quarterly reports on compliance with local hiring
and wage requirements, including certified participation reports with supporting documentation.
The Agency reserves the right to request additional information needed to verify compliance.

Living Wage Compliance

If a contractor fails to pay the Living Wage and such failure is substantiated, a developer must pay
affected workers the unpaid wage plus a twenty percent (20%) penalty within thirty (30) days of
notice. The Developer may dispute the claim; if unresolved, the matter will be decided by the
Agency’s Board. Any monetary award to the worker in another forum shall offset the Agency
penalty obligation.

Employment Outreach

Each developer must require their general contractor and subcontractors to advertise all job
opportunities on recognized employment websites and community platforms such as CareerSource
South Florida.

Agreement to Run with Land

The agreements shall be binding on each developer and its successors and assigns and run with
title to a property. Prior to disbursement of funds, a developer must demonstrate fee simple
ownership of a property.

Legal and Records Compliance

Each developer shall comply with all federal, state, and local laws, and respond to public records
requests in accordance with Chapter 119, Florida Statutes. Failure to comply may result in
indemnification obligations and Agency enforcement.

Publicity and Signage

Each developer shall be required to publicly acknowledge the Agency as a funding partner in all
project-related communications, advertising, and signage. An Agency-branded sign must be
displayed at the project site during construction.

Florida Live Local Act Provision

If a developer uses the Florida Live Local Act or a similar statute to reduce or eliminate its real
estate tax obligation, this Agreement shall immediately terminate and become null and void. The
Agency will have no further funding obligations, and a developer shall not receive any future TIF
or grant payments beyond what has already been earned. This provision does not apply to uses of
the Act that only expedite permitting or development approvals without impacting tax status.



RESOLUTION NO. CRA-07-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE N.W. 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY APPROVING THE
NEIGHBORHOOD IMPROVEMENT PROGRAM (NIP)
GUIDELINES TO SUPPORT RESIDENTIAL FACADE
ENHANCEMENTS, LIFE-SAFETY REPAIRS, AND EXTERIOR
BEAUTIFICATION OF PROPERTIES LOCATED WITHIN THE
NW 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT AREA

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE N.W. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital is incorporated in this
Resolution by reference.

Section 2. This Board approves the Neighborhood Improvement Program (Nip)
Guidelines, in substantially the form attached hereto as Attachment “A” and incorporated herein
by reference, for the purpose of supporting residential fagade enhancements, life-safety repairs,
and exterior beautification of properties located within the NW 79" Street Corridor Community

Redevelopment Area.

The foregoing resolution was offered by Commissioner , who

moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:
Rhenie Dalger, Chair
Dr. Gilbert St. Jean, Vice-Chair
Tanisha Douglas ~~ Sandy Lila

Nadege Vilsaint
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The Chairperson thereupon declared the resolution duly passed and adopted this

day of July, 2025.

N.W. 79t STREET COMMUNITY
REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79'h Street CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: July 30, 2025

To: Board Members of NW 79" Street Community Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Street Corridor Community Redevelopment Agency

Subject: Neighborhood Improvement Program Guidelines for the NW 79" Street Corridor Community
Redevelopment Area

Recommendation

Staff recommends that the Board of Commissioners approve the Neighborhood Improvement Program (NIP)
Guidelines to support residential rehabilitation and exterior improvement projects for qualifying homeowners
and property owners located within the NW 79th Street CRA boundaries.

Fiscal Impact
Funding for this program is available through the CRA’s FY 2024-25 budget under the Residential

Rehabilitation Grant Program allocation. The amount of funding per applicant and per property type will be
governed by the guidelines as approved.

Delegation of Authority

Upon approval of this item, the Executive Director or designee shall be authorized to implement the
Neighborhood Improvement Program (NIP), including management of application intake, coordination with
third-party Providers, and issuance of conditional grant awards in accordance with the adopted guidelines.

Background
The Neighborhood Improvement Program (NIP) was developed to help residents within the NW 79th Street

CRA area maintain and enhance their homes in ways that support the CRA’s core mission: the elimination of
slum and blight, preservation of affordable housing, and promotion of neighborhood stability.

Many longtime residents face financial barriers to making essential repairs or exterior upgrades. This program
directly addresses those challenges by providing targeted financial assistance for improvements that increase
safety, curb appeal, and property longevity. By focusing on owner-occupied homes, small rental properties,
and multi-family units, the NIP promotes equitable investment and ensures that revitalization efforts benefit
both homeowners and tenants.

This program will empower residents to participate in the area’s transformation, helping to stabilize property
values, reduce visible blight, and restore pride of place across the NW 79th Street Redevelopment Area.

Attachment
Neighborhood Improvement Program Guidelines



ATTACHMENT “A”

NW 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT AGENCY
NEIGHBORHOOD IMPROVEMENT PROGRAM (NIP)

The NW 79" Street Corridor Community Redevelopment Agency (“CRA”) Neighborhood Improvement Program
(NIP) is designed to encourage beautification and enhance curb appeal across the NW 79th Street Corridor
Community Redevelopment Area (“Redevelopment Area”). The goal is to provide financial assistance for
exterior residential fagade improvements that help improve property conditions and support the broader effort
to eliminate slum and blight.

This initiative not only helps protect and preserve the long-term value of residential properties, it also
strengthens neighborhood pride and contributes to a cleaner, safer, and more attractive community. Most
importantly, it ensures that residents who may not have the financial means to make these improvements on
their own, still have the opportunity to invest in their homes and take part in the transformation of their
neighborhood.

Eligibility Requirements:

To qualify for assistance through the Neighborhood Improvement Program, both the applicant and the property
must meet the following requirements:

1. Property Location: Must be located within the Redevelopment Area’s boundary.
2. Property Use: Must be a residential property—owner-occupied, rental, or multi-family (up to four units).
3. Licensing: All applicable county and state licenses must be current for rental properties.

4. Ownership Status: Property must not be in foreclosure or involved in any pending foreclosure
proceedings at the time of application.

5. Mortgage Status: Mortgage must be current.

6. Tax and Utility Status: Property taxes, homeowner’s insurance, and utilities must be current at the time
of application and remain current throughout the duration of the assistance.

7. Compliance: Applicant must not have any outstanding liens, unresolved code violations, or active
litigation with Miami-Dade County.

8. Scope of Work: Requested improvements must be clearly defined and demonstrate a meaningful impact
on the property’s condition or appearance.

9. Income Eligibility: Applicant must provide proof of income and meet the gross household income limits
based on Miami-Dade County’s Area Median Income (AMI), not to exceed 140% AMI.



10. Rental Property Match Requirement: If the property is non-owner-occupied (i.e., rental), the applicant
must provide a matching contribution toward the project cost as outlined in the program guidelines.

11. Application Submission: Applications must be complete, legible, signed, and include all required
supporting documents to be considered for funding.

ELIGIBLE APPLICANTS:

To be eligible for the program, applicant’s household's total income should be at most 140% of the Area Median
Income (AMI) limits set by the U.S. Department of Housing and Urban Development (HUD) for Miami Dade
County. HUD releases the low-to-moderate income limits for determining program eligibility annually in the
Federal Register.

Maximum Income Limit-Adjusted for Household Size
Income Limits Effective 05/01/2025
(subject to change every year)

Household Size Maximum Income Limit
$121,520
$138,740
$156,100
$173,460
$187,460
$201,320
$215,180
$229,040

O IN O U DW N -

AUTOMATIC DISQUALIFICATION:

A. More than one application submitted for the same property will not be considered.

@

Properties ‘for sale’ or listed on the MLS will not be considered.

C. The applicant has received CRA or municipal home repair funding for the same property within the last
three (3) years.

D. Applicant fails to provide required documentation after reasonable attempts by staff to collect missing
information.

TERMINATION OF GRANT OR FORFEITURE:

Termination of funding and forfeiture grant can occur if:

e The applicant refuses or fails to allow reasonable access to complete the rehabilitation after
commencement.

e The applicant refuses to authorize payments associated with the project, which have been deemed payable
by staff.

e Applicant sells the property within the five (5) year maintenance period.

e Applicants provide inaccurate information in the application.



Notice shall be given to the applicant of such termination and/or forfeiture, as appropriate, with follow-up
action by the CRA Attorney, for full refund of funds disbursed.

Program Management

A third-party provider (“Provider”) will be designated by the CRA to oversee construction and rehabilitation
activities under this program.

Provider will:

e Conduct site visits and assessments

e Prepare scope of work based on property conditions

e Solicit bids from licensed contractors

e Manage contractor selection and contract execution

e Supervise construction and ensure project completion
e Coordinate final inspections

Provider will serve as the point of contact for homeowners throughout the construction process. All applications
approval, funding and policy determinations remain under the authority of the NW79th Street Community
Redevelopment Agency

ELIGIBLE USES
Eligible Uses of Funds

Program funds may be used for the following exterior and life-safety improvements, as determined necessary
and appropriate by the CRA and Provider:

e Impact windows and doors

e Awnings and canopies

e Exterior painting and stucco repairs

e Roof repair or replacement* (with insurance denial or requirement letter)
e Security enhancements, including exterior lighting and fixtures (maximum 2 per residence)
e Electrical system upgrades (if deemed a life-safety issue)

e Fencing and entry gates

e Driveways and walkways

e lLandscaping and irrigation systems

e Flood mitigation upgrades

e Energy-efficient air conditioning units or water heaters

e Termite treatment/removal

e Septic-to-sewer conversions

e ADA accessibility enhancements, including stairs, ramps, and handrails

e Other exterior improvements, as approved on a case-by-case basis



Special Considerations

While this program primarily funds exterior improvements, emergency interior repairs may also be eligible if
they address life safety issues. Examples include:

e Mold or asbestos remediation
e Repairs related to fire or water damage
e Removal of barriers for elderly or disabled residents (e.g., accessibility modifications)
e Other emergency health and safety conditions, as determined by a County Building Official or Code
Compliance Officer
Roof Repair & Insurance Documentation Requirement

Applicants requesting funding for roof repair or replacement must provide a denial letter or coverage restriction
notice from their insurance provider. If the roof repair is necessary to obtain or reinstate insurance coverage,
the CRA may approve the request, provided the homeowner supplies proof that coverage will be activated upon
completion of the project.

Why Insurance Documentation is Required for Roof Repairs

Applicants requesting funding for roof repair or replacement must provide documentation from their insurance
company, such as a denial letter or notice of non-renewal due to roof condition.

This requirement serves four important purposes:

1. Confirms that the repair is essential and related to safety or structural integrity.

2. Prevents duplication of benefits by ensuring that CRA funds are used only when private insurance does
not cover the repair.

3. Protects the CRA’s investment by encouraging homeowners to restore insurance coverage after the
repair is complete.

4. Ensures compliance with public funding standards and supports long-term housing stability.

Application Process

1. Application Submission
Applicant submits a completed application along with all required supporting documents to Provider.

2. Initial Review
Provider and CRA staff review the submission for completeness and verify basic eligibility.

3. CRA Pre-Approval
CRA staff formally approves the application for the next phase. Only pre-approved applicants move
forward to site assessment.

4. Property Assessment
Provider schedules a site visit to assess the condition of the property and develop a proposed scope of
work.



Bidding Process
Provider solicits bids from pre-approved contractors based on the finalized scope of work.

Final Approval & Grant Award
CRA reviews bids and issues an official grant award letter, followed by execution of the grant
agreement and contractor contract.

Construction
Provider manages the entire construction process, including permitting, contractor supervision, and
site coordination.

Project Closeout
Provider conducts a final inspection. Once all work is approved, the CRA pays the contractor directly
and closes the grant file.

GENERAL INFORMATION REQUIRED FOR THE APPLICATION

To be considered for the CRA’s Residential Rehabilitation Program, applicants must submit the following

documentation:

1.

2.

10.

11.

12.

13.

14

Name of applicant(s) and household members (include age and relationship)

Property address and contact phone number

Date of birth for applicant(s)

Government-issued ID

Proof of income for all household members (W-2s, pay stubs, Social Security, retirement, etc.)

Last two years of federal tax returns (with schedules)

Three recent pay stubs or alternative income documentation

Self-employment: provide tax return with Schedule C/E/F

Most recent mortgage statement (if applicable)

Property tax and homeowner’s insurance verification

Deed or Satisfaction of Mortgage

o If the deed includes the name of someone who does not live in the house, they must provide a notarized

statement confirming that they do not reside in the home and have their primary residence elsewhere.
They must also provide proof of their residence elsewhere.

Bank statements (last 3 months)

Conflict of Interest Disclosure Form

. Photos of existing property conditions

Any supporting documentation needed for special cases (e.g., roof denial letter, FEMA zone if applicable)



Neighborhood Improvement Programs

1. Single-Family Improvement Grant
e Funding: Up to $30,000
e Match: No owner match required
e Forgiveness: 100% forgiven after 5 years
e Eligibility: Must be homesteaded, with current taxes, insurance, and mortgage
e Applicant must reside in the home as their primary residence for the full 5-year maintenance period.
e Property may not be listed for sale during or within 12 months after project completion.
e Alien will be recorded on the property for the duration of the 5-year compliance period.
e CRA must approve all exterior design elements (e.g., colors, finishes) in advance.
e No alterations to funded improvements are allowed without prior CRA approval.
2. Single Family Rental Property Improvement
e Funding: Up to $30,000
e Match: 70/30 (CRA/owner)
e Forgiveness: 100% forgiven after 5 years
e Requirements: Must show valid lease and maintain affordability for 3 years
e Executed lease(s) required prior to project closeout.
e Tenants must be notified in writing of planned improvements before work begins.
e Rentincreases must be capped at no more than 3% annually during the affordability period.

e Landlord must maintain active property insurance listing the CRA as a loss payee for 5 years.

Annual rent roll and tenant income certification required for compliance monitoring.
3. Multi-Unit Improvement (2—4 Units)

e Funding: Up to $30,000

e Match: 60/40

e Rent Restriction: Units must be rented at or below 140% AMI for 3 years post-rehab

e Affordability restriction must be recorded via agreement or covenant for 3 years.



e Annual submission of rent roll and tenant income verification is required during the affordability
period.

e If a unit becomes vacant, the owner must lease to a tenant under 140% AMI during the monitoring
period.

TERMS AND CONDITIONS

PUBLIC RECORDS DISCLOSURE

Please be advised that any information submitted as part of this application may be subject to Chapter 119,
Florida Statutes, known as the Florida Public Records Law. This law allows for public access to records
maintained by public agencies. Information not protected by state or federal confidentiality laws may be subject
to disclosure upon request, regardless of the applicant’s eligibility status or program approval.

NOTICE OF COLLECTING SOCIAL SECURITY NUMBERS

Pursuant to Section 119.071(5)(a)5, Florida Statutes, the CRA is authorized to collect social security numbers for
the purpose of verifying income, securing grant-related documents, and for compliance with local, state, and
federal program requirements. Your social security number will be kept confidential and used only for legitimate
program administration purposes. SOCIAL SECURITY NUMBERS ARE EXEMPT FROM DISCLOSURE BY THE CRA
PURSUANT TO THE FLORIDA PUBLIC RECORDS ACT.

CONFLICT OF INTEREST DISCLOSURE
A conflict of interest exists if an applicant is currently or has been, within the past 12 months:

 An employee, agent, consultant, officer, or appointed official of Miami-Dade County or the CRA, and
e Participated in any decision-making or administrative functions related to this program, or
e Had access to privileged or insider information that could provide a competitive advantage.

Applicants with potential conflicts of interest must disclose this at the time of application. Failure to do so may
result in disqualification or termination from the program.

CODE VIOLATIONS

Properties with open code violations or unsafe structure citations are not eligible unless the proposed scope of
work directly addresses and resolves those violations, as determined by CRA staff and Miami-Dade County Code
Compliance. Eligibility is subject to CRA approval and may require coordination with the County.

ACCESS TO PROPERTY

Applicants are required to provide timely and reasonable access to CRA staff, Provider representatives, and
contracted vendors for the purposes of:

e Conducting initial assessments and site inspections



e Performing contractor walkthroughs and bid evaluations

e Carrying out the approved construction and rehabilitation work

o Verifying work completion and performing closeout inspections
Failure to provide access for any of the above may result in:

e Disqualification from the program

e Termination of the grant agreement

e Forfeiture of funds

e Reimbursement of any funds already expended

e Placement on an ineligible list for future CRA programs

Applicants will be notified in writing before any termination action is finalized. Exceptions may be made for
documented emergencies or unavoidable circumstances, subject to CRA approval.

COMPLIANCE WITH COUNTY REGULATIONS

All funded work must comply with Miami-Dade County zoning, building codes, permit requirements, and any
other applicable local, state, or federal regulations. Failure to comply with program terms or legal requirements
will result in grant forfeiture. The CRA is the sole authority in interpreting eligibility and compliance. All decisions
are final.

MONITORING

The CRA will monitor project progress through photo/video documentation, Provider reports, and site visits.
After project completion, the CRA may continue to monitor the property for up to five (5) years to ensure
compliance with maintenance, insurance, affordability, or other post-grant conditions.

PUBLICITY AND ACKNOWLEDGMENT

As a condition of receiving this grant, the grantee agrees to publicly acknowledge the NW 79th Street CRA as
the funding source in any press releases, advertising, or related signage. The CRA may install a temporary sign
on the property during the construction period identifying the project as CRA-funded.

MAINTENANCE PERIOD REQUIREMENTS

If the grant includes a forgiveness period (e.g., 5 years), the following should be included:
e The applicant must maintain the improved property in good condition for the duration of the required
maintenance period.
e The property must remain in compliance with Miami-Dade County code and not be subject to liens or
fines.



e The CRA reserves the right to conduct periodic visual inspections or request updated documentation
(e.g., proof of insurance or occupancy).

CHANGE OF OWNERSHIP OR OCCUPANCY

Especially relevant for single-family and rental programs:
e The applicant must notify the CRA in writing of any intent to sell, transfer, or otherwise change
ownership of the property during the compliance period.
e Owner-occupied homes must remain the applicant's primary residence throughout the maintenance
period.
e Rental properties must continue to meet affordability and lease requirements.
e Early sale or transfer may trigger repayment of all or a prorated portion of the grant.

LIEN PLACEMENT AND RELEASE

To protect the public investment:
e The CRA may record a lien or restrictive covenant on the property to secure the grant during the
forgiveness period.
e The lien will be released upon successful completion of the required term and confirmation of
compliance.
e Applicants must cooperate in the execution and notarization of lien documents as a condition of
approval.

FALSE OR MISLEADING INFORMATION

Protects against fraud:

e Providing false, misleading, or incomplete information during the application or construction process is
grounds for immediate disqualification, grant termination, and potential legal recovery of funds.
Additionally, the CRA may also avail itself of other legally available remedies, including, but not limited
to, seeking criminal penalties against the Applicant.



RESOLUTION NO. CRA-08-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE N.W. 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT  AGENCY  APPROVING  GRANT
APPLICATION WITH G7 HOLDING, D/B/A
GARBAGEMAN.COM, THE FISCAL YEAR 2024-25 AREA
IMPROVEMENT  AND  REDEVELOPMENT  GRANT
FUNDING, REVITALIZTION & REHABILITATION GRANT
PROGRAM AND THE SMALL BUSINESS TECHNOLOGY &
INNOVATION GRANT PROGRAMS IN THE AMOUNT OF
$75,000 AND $8,000, RESPECTIVELY; AND AUTHORIZING
THE EXECUTIVE DIRECTOR OR THE EXECUTIVE
DIRECTOR’S DESIGNEE TO NEGOTIATE AND EXECUTE
GRANT AGREEMENTS BETWEEN THE AGENCY AND
GRANTEES, AND TO EXERCISE ALL PROVISIONS
CONTAINED THEREIN, INCLUDING CANCELLATION,
TERMINATION, AND AMENDMENT PROVISIONS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE NW. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital is incorporated in this
Resolution by reference.

Section 2. This Board approves the Fiscal Year 2024-25 Area Improvement and
Redevelopment Program grant funding for G7 Holding, d/b/a Garbageman.com, for the
Revitalization & Rehabilitation and Small Business Technology & Innovation Grant programs for
$75,000 and $8,000, respectively.

Section 3. This Board further authorizes the Executive Director or the Executive
Director’s designee to negotiate and execute grant agreements on behalf of the Agency and
incorporated herein by reference with the grantees identified in the accompanying memorandum,
subject to the County Attorney’s Office’s approval. This Board also authorizes the Executive

Director or the Executive Director’s designee to exercise all provisions contained therein,

including cancellation, termination, and amendment provisions.
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Page No. 2
The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:

Rhenie Dalger, Chair

Dr. Gilbert St. Jean, Vice-Chair
Tanisha Douglas Sandy Lila
Nadege Vilsaint

The Chairperson thereupon declared the resolution duly passed and adopted this 30th day

of July, 2025.

N.W. 79t STREET COMMUNITY
REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79" Street CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: July 29, 2025

To: Board Members of NW 79" Street Community Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Street Corridor Community Redevelopment Agency

Subject:  Grant Application with G7 Holding, D/B/A Garbageman.Com

Recommendation

It is recommended that the Board of Commissioners of the NW 79th Street Corridor Community
Redevelopment Agency (Agency) approve the grant applications submitted by G7 Holding, Inc. under the
Revitalization & Rehabilitation Grant Program and the Small Business Technology & Innovation Grant
Program, for a combined total award of $83,000.

Fiscal Impact
The proposed grant will be funded from the FY 2024-2025 approved allocations for the CRA’s business

support programs, which include $1,000,000 for the Business Attraction & Expansion Grant Program (BAEG),
$500,000 for the Revitalization & Rehabilitation Grant Program (RRG), and $250,000 for the Small Business
Technology & Innovation Grant Program (SBTIG).

Delegation of Authority

Upon the approval of this item, the Executive Director or the Executive Director’s designee will be authorized
to negotiate and execute grant agreements between the Agency and grantees identified herein, and to exercise
all provisions contained therein, including cancellation, termination and amendment provisions.

Background
G7 Holding, Inc., doing business as Garbageman.com, located at 2540 NW 74 Street, Miami, FL 33147, has

submitted applications for two CRA grant programs: the Revitalization & Rehabilitation Grant Program (RRG),
requesting $75,000, and the Small Business Technology & Innovation Grant Program (SBTIG), requesting
$8,000. The total proposed investment for the project is $117,000.

The proposed improvements under the RRG include exterior paint, new windows and doors, landscaping,
exterior lighting, and the installation of a perimeter gate. The SBTIG funds would be used for the purchase and
installation of a new security system.

These improvements will enhance the property’s appearance and safety, while also supporting the expansion
of business operations. The project is expected to increase the company's competitiveness and contribute to
the broader revitalization efforts within the NW 79th Street corridor redevelopment area. Staff recommends
consideration of this request based on its eligibility and alignment with the CRA’s strategic objectives.

Attachment
G7 Holding, Inc. Grant Application


































































G7 Holdings, Inc. DBA
Garbageman.com

Created by: Neighbors And Neighbors Association, Inc.
(NANA)



G7 Holdings, Inc. DBA Garbageman.com

A licensed general contractor specializing in waste removal solutions for
construction projects of all sizes. With a focus on efficiency, safety, and
environmental responsibility. Providing a full range of services, including
construction site clean-up, dirt hauling, demolition, and dumpster rentals.

Serving contractors, developers, and property owners, Garbageman.com is
committed to helping construction projects stay on schedule and compliant by
handling the heavy lifting when it comes to waste and debris removal.

Established in 2000

Owner: Adriana Davis [ Gregory Davis
Location: 2540 NW 74t Street

Miami, FL 33147



Project/Investment Overview

RRG: SBTIG:

] Exterior paint . Laptops (2) & Printer

install impact windows and doors ) Commuter server with installation

DUpdate landscaping
DUpgrade the HVAC system
Jinstall exterior lighting

DRepIace gate

Total investment cost:$115k (RRG- $107k and SBTIG- $8k)
Amount requested from CRA: $83,000 (RRG- $75,000 & SBTIG- $8k)
Required 25% match for renovations: $26,750



Current Conditions

Adjacent Wall Side View #1 Side View #2




Project Benefits

Enhances curb appeal- creates a more professional and welcoming environment.
Increases safety and security- protection from severe weather and potential intrusions.

Improves energy efficiency and comfort- reduces utility costs and improves indoor air
quality.

Increases visibility- enhances aesthetics and safety.

Provides greater access control and privacy- offering functional and visual improvements
to the property.

Increase property value- demonstrates a strong commitment to long-term growth and
community investment.

Strengthens data security and reliability- upgrading technology infrastructure, ensuring
the business can operate more efficiently and securely.



Thank You!




RESOLUTION NO. CRA-09-2025

RESOLUTION BY THE BOARD OF COMMISSIONERS OF
THE N.W. 79TH STREET CORRIDOR COMMUNITY
REDEVELOPMENT  AGENCY  APPROVING  GRANT
APPLICATION WITH LIBERTY 62, LLC, THE FISCAL YEAR
2024-25 AREA IMPROVEMENT AND REDEVELOPMENT
GRANT FUNDING, REVITALIZTION & REHABILITATION
GRANT PROGRAM AND THE SMALL BUSINESS
TECHNOLOGY & INNOVATION GRANT PROGRAMS IN
THE AMOUNT OF $8,250 AND $10,000, RESPECTIVELY;
AND AUTHORIZING THE EXECUTIVE DIRECTOR OR THE
EXECUTIVE DIRECTOR’S DESIGNEE TO NEGOTIATE AND
EXECUTE GRANT AGREEMENTS BETWEEN THE AGENCY
AND GRANTEES, AND TO EXERCISE ALL PROVISIONS
CONTAINED THEREIN, INCLUDING CANCELLATION,
TERMINATION, AND AMENDMENT PROVISIONS

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE N.W. 79™ STREET CORRIDOR COMMUNITY
REDEVELOPMENT AGENCY, that:

Section 1. The matter contained in the foregoing recital is incorporated in this
Resolution by reference.

Section 2. This Board approves the Fiscal Year 2024-25 Area Improvement and
Redevelopment Program grant funding for Liberty 62, LLC, for the Revitalization &
Rehabilitation and Small Business Technology & Innovation Grant programs for $8,250 and
$10,000, respectively.

Section 3. This Board further authorizes the Executive Director or the Executive
Director’s designee to negotiate and execute grant agreements on behalf of the Agency and
incorporated herein by reference with the grantees identified in the accompanying memorandum,
subject to the County Attorney’s Office’s approval. This Board also authorizes the Executive

Director or the Executive Director’s designee to exercise all provisions contained therein,

including cancellation, termination, and amendment provisions.



Agenda Item No.

Page No. 2
The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:

Rhenie Dalger, Chair
Dr. Gilbert St. Jean, Vice-Chair

Tanisha Douglas Nadege Vilsaint
Sandy Lila

The Chairperson thereupon declared the resolution duly passed and adopted this 30th
day of July, 2025.
N.W. 79t STREET COMMUNITY

REDEVELOPMENT AGENCY AND
ITS BOARD OF COMMISSIONERS

By:

N.W. 79'h Street CRA Secretary

Approved by CRA Attorney as
to form and legal sufficiency.

Terrence A. Smith



Date: July 30, 2025

To: Board Members of NW 79" Street Community Redevelopment Agency

From: Khass Oupelle, Executive Director
NW 79" Street Corridor Community Redevelopment Agency

Subject:  Liberty 62, LLC Grant Application

Recommendation

It is recommended that the Board of Commissioners of the NW 79th Street Corridor Community
Redevelopment Agency (Agency) approve the grant applications submitted by Liberty 62 LLC, under the
Revitalization & Rehabilitation Grant Program and the Small Business Technology & Innovation Grant
Program, for a combined total award of $18,250. The proposed improvements align with the CRA’s goals of
supporting small business development, and commercial revitalization.

Fiscal Impact
The proposed grant will be funded from the FY 2024-2025 approved allocations for the CRA’s business

support programs, which include $1,000,000 for the Business Attraction & Expansion Grant Program (BAEG),
$500,000 for the Revitalization & Rehabilitation Grant Program (RRG), and $250,000 for the Small Business
Technology & Innovation Grant Program (SBTIG).

Delegation of Authority

Upon the approval of this item, the Executive Director or the Executive Director’s designee will be authorized
to negotiate and execute grant agreements between the Agency and grantees identified herein, and to exercise
all provisions contained therein, including cancellation, termination and amendment provisions.

Background
Liberty 62 LLC, located at 2147 NW 62nd Avenue, Miami, FL 33147, has submitted applications for the

Revitalization & Rehabilitation Grant Program (RRG) and the Small Business Technology & Innovation Grant
Program (SBTIG), requesting a combined total of $18,250.

The proposed improvements under the RRG include new flooring, interior paint, bathroom upgrades, and
enhanced lighting. The applicant also plans to use the SBTIG funds for a new security system and updated
equipment. The total estimated cost of the project is $21,000.

Liberty 62 LLC is a locally owned dry cleaning and laundromat business offering services such as dry cleaning,
alterations, and wash-and-fold. These improvements will create a more welcoming and functional environment
for customers, enhance operational efficiency, and better position the business to meet growing customer
demand.

Attachment
Liberty 62, LLC. Grant Application
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SECTION 2: BUSINESS/COMPANY BACKGROUND
Funding Requested: $ _$26.750

APPLICANT/OWNER INFORMATION

Name of Applicant: Martin Castillo

address: |
City, State, ZipCode: | NN -

Phone Number: (. ) _ E-mail: Liberty62cleaners@gmail.com

BUSINESS INFORMATION

Legal Name of Business: _Liberty 62 LLC

Business Address;2147 NW 62nd Street, Miami, FL 33147

Business Phone: (305 ) _ 696-0503 Business E-mail: Liberty62cleaners@gmail.com
Business Website Address: N/A

Federal Tax ID #: _ 87-2698539 Date Established: _9/15/2021

Check Business Type:  __“>___ Sole Proprietorship  _______ Corporation  _______ Partnership _______ Other
_____ Own _ _)S__ Rent ____ContractforDeed __________ Mortgage Principal: $

Lessor;_ _____________ Terms of Lease: —_ Monthly Lease: $- ———————————

Business/Company Ownership Interest of all parties named on title: (Add additional, if needed)

Name: Martin Castillo Interest: 100 %
Name: Interest: %
Name: Interest: %
Name: Interest: %

Current Gross Annual Revenue: $_

PROPERTY INFORMATION

Estimated Date of Building Construction: 1949 Estimated Current Tax Market Value: $ 419,650 ___
Has this Building been historically registered? Yes or No If Yes, please attach information to this Application.
1 # of Businesses: _1 # of Buildings: 2 # of Apartments: _N/A

# of Stories:
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Does this building have any County or State Code Violations? _____ Yes or _)f___ No If yes, please attach detailed
information to this Application.
Does this building have any local, State of Federal Liens? _____ Yes or __)E__ No If yes, please attach detailed information to

this Application.

Describe your Organization’s Business — products produced, services provided, etc.:

I own a local dry cleaning and laundromat business, offering a range of services including dry cleaning, alterations,
and wash-and-fold. To make things even more convenient, we provide free pick-up and delivery, catering to the

needs of busy families and professionals.

SECTION 3: PROPOSED USE OF FUNDS

Eligible commercial improvements funded by the Agency’s Grant Programs include, but are not limited to the following:

Amount of Agency funding requested by Applicant $ 26,750

Landscaping

Sewer Hook-up

Code Violations

Exteri . . .
X erl.or/ Surface Parking Window or Landscaping or and Streetscape e
Interior L Commercial Liability
s Lot Door Irrigation for Items Attached
Lighting or . o Insurance
o Improvements Replacement Landscaping to the Building
Painting
or on the
Property
Improvements
. Historic required by the Manufacturing Professional
Wat Resolut f . . . . .
siser el esotution 0 Storefront Americans with Equipment and Services (i.e., CPA,

Restoration Disabilities Act Tools Attorney, Etc.)
(ADA)
Additions/
Roof - . .
Siding, Masonry Exterior Expansion to
Replacement/ . . L. Fences and
B or Stucco Facing Signs Existing HVAC upgrades
Repairs . Gates
buildings

Vehicles Used for
Business Purposes (pick-
up trucks, cargo vans,
light and heavy trucks,
and
passenger vans)

Awnings, Canopies and
Shutters

Design Plans,
Specifications, Labor,
Materials, Equipment,

Fees and Services
Associated with
Improvements
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Grant funds will not be approved, and cannot be used, for day-to-day operating expenses and the items detailed below:

e Debt

* Mortgage payments for real estate

* Real estate rental deposits or rent payments (except if approved under the Business Attraction & Expansion Grant)
¢ Purchasing inventory for resale

« Consultant fees or expenses for services (i.e., cleaning, etc.)

e |ate payment fees

¢ Purchase of alcohol, tobacco or medicine

e Salaries

o Utility Bills

¢ Anyillegal activity

Description of Project Need:

To refresh the interior with new paint, update the flooring throughout the building with epoxy, renovate the

bathroom by replacing the vanity and toilet, and install interior modern light fixtures.

How will the CRA funding received by your business impact the CRA’s Redevelopment Area and its residents?

The CRA funding will have a positive impact on both my business and the surrounding area by aiding in the

creation of a more welcoming and modern environment that will attract more customers and encourage repeat
business. The requested renovations will enhance the overall aesthetic of the area, contributing to the

neighborhood's growth and appeal.

*Estimated Costs for CONSTRUCTION/Related Project for the RRG or BAEG Grant Programs

Provide detail regarding planhed improvements for which the grant is being requested.
Improvement Type Description Estimated Cost

1 Flooring Update flooring with epoxy $3,500

€ LTl Interior paint $3,500

3 Bathroom updates Replace toilet and vanity $1,500

4 Ligthing Update interior light fixtures $2.500

S Carpentry Replace front counter $5,500

6

Total Estimated Construction Cost: $16,500

*|f additional space is needed to provide more detailed information, please attach to application.
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*Estimated Costs for EQUIPMENT for the SBTIG Grant Program

Provide detail regarding equipment to be purchased and/or leased using the approved grant. All equipment purchased with grant
funds must include a warranty of no less than (3) years to ensure continuous support and to reduce future costs related to repair
or replacement. The inclusion of a warranty will allow the project to maintain operations without interruption due to equipment
failure. Only complete this page if the SBTIG grant that you are applying for will be used to procure CRA-eligible technology and
equipment items. Prior to reimbursement under the SBTIG grant, serial numbers will be required for all items purchased/leased.

Improvement Type Description Estimated Cost
. Installation of interior self
1 Security Cameras e ) $2.000
monitoring security system >
. Commercial Double Stack Dryers
2 $8,000
Equipment (Steiner Atlantic)
3 Advertising TV monitor (signage) $3,000
installation and setup

4

5

6

Total Estimated Equipment Cost:  $ 13,000

*If additional space is needed to provide more detailed information, please attach to application.
SECTION 4: STATEMENT OF NEED AND IMPACT

1. Will the grant funding retain/maintain any existing position within your business/company? If so, please explainin
detail how this funding will retain/maintain positions, the number of positions and the type of positions.

Yes, the grant funding will play a critical role in retaining and maintaining key positions by supporting wages for
current staff including Management, Pressers, and Customer Service Reps. It will ensure job stability for our team as
we expand, allowing us to manage the increased demand while continuing high-quality service.
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SECTION 5: JOB CREATION/ECONOMIC IMPACT/COMMUNITY BENEFIT

BUSINESS/COMPANY NAME:

1. How many years has your business been in operation? 4
2. How many years of experience dos the majority owner have in this business? 13
3. Is your business a minority or women-owned business enterprise (MWBE)? Yes

ECOMOMIC IMPACT

4. How do you plan to meet the specific priorities of the Agency and provide an economic impact along the NW 79th Street Corridor?
We plan to meet the specific priorities of the Agency by using the grant funds to improve our business environment along the NW
79th Street Corridor. By updating the flooring, interior paint, lighting, and bathroom, we will create a more inviting and efficient
space that enhances the overall appeal of the area, contributing to the revitalization of the corridor. These renovations will not only
improve customer experience but also support our efforts to retain and maintain key positions, and job stability in the local
community. As a result, our business will continue to serve as a valuable local employer, fostering economic growth and contributing
to the ongoing development of the NW 79th Street Corridor.

JOBS & JOB CREATION

More than $27,400? __ L

5. How many of your current employees earn less than $27,400 per year?

6. How many new jobs will be created, if your business receives the requested grant funding? 0
7. How many newjob; will be created earning more than $27,400 per year, if your business receives the N/A
requested grant funding?
8. How many of your businesses’ current positions require more than a high school education/diploma? 0
9. How many new jobs created by this grant will require more than a high school education or diploma? N/A
10. If any new jobs will be created because of this grant, insert the number of each type of position that will be
newly created. (Refer to listing of occupations category definitions on page 21.)
N/A
_______ Professional —————____Craft Worker ———____Sales ________ Technician
_______ Operative eee____Laborer ——_____ Office/Clerical ________Service Worker
_______ Other: ___________
11. What are the new positions which will be created: ________________ o __
INVESTMENT AND USE OF FUNDS
12. What is the total project cost/investment? 529,500
13. What is the total amount of grant funding being requested in this application? $26,750
OPERATIONAL READINESS
14. |s your business permitted by applicable Miami-Dade County Zoning to operate on the property? ___Yes X_No

COMMUNITY BENEFIT

15. Overall, how will this grant funding benefit the community and residents of the CRA?

The grant funding will benefit the community and residents of the CRA by improving the overall appearance of the
Corridor. The requested upgrades will create a more inviting and efficient space, attracting more customers and
supporting the local economy.


































LIBERTY 62 LLC

2147 NW 62NP STREET
MIAMI, FL 33147

Created by: Neighbors And Neighbors Association, Inc. (NANA)



LIBERTY 62, LLC

A minority-owned dry cleaning and laundromat dedicated to providing
reliable, high-quality service to the community it proudly serves. Offering a
full range of professional services, including dry cleaning, alterations, and

wash-and-fold laundry.

Understanding the demands of busy lifestyles, Liberty 62 LLC also provides
free pick-up and delivery services, making it easier for customers to access

premium service without disrupting their schedules.

Established in 2021

Owner: Martin Castillo

Location: 2147 NW 62" Street
Miami, FL 33147



PROJECT/INVESTMENT
OVERVIEW

RRG: SBTIG:
Update the flooring with epoxy Installation of an interior security
system

Interior paint

) Commercial double-stack dryer
Renovate bathroom (replace toilet

and vanity) Install TV monitor (Signage)
Update interior lighting

Replace the front counter

Total investment cost:$29,500 (RRG- $16,500 and SBTIG- $13,000)
Amount requested from CRA: $26,750 (RRG- $13,750 & SBTIG- $13,000)
Required 25% match for renovations: $2,750



CURRENT CONDITIONS

* - Worn flooring
* - Insufficient lighting

* - Outdated restroom facility






PROJECT BENEFITS

* Create a modern and welcoming environment
* Improve workflow
* Provide a safer work environment

* Stay competitive in the local market



THANK YOU!




VIl - REPORT

MHCP COLAB
Economic Development

Coordinator



Status Report

Economic Developer Coordinator
July 30,2025

79" Street CRA Board Meeting

. Project Updates

o Submittal Requirements for Unsolicited Project Assistance for the NW 7th Avenue and
NW 79th Street CRAs: COLAB is working with the Executive Director on a revised
strategy under his guidance to offer a joint infrastructure and TIF program to
stimulate strategic private investment that advances the CRA’s core mission of
promoting long-term economic sustainability within the redevelopment area.

o Project Developer Workshop: We are in ongoing discussions with the ED and our project team
to formalize a 2-hour workshop at the DoubleTree Hilton or another potential site as a hosted
showcase featuring developers presenting proposed and current projects. With guidance from
the ED, the workshop will include small developer initiatives and financial institutions offering
insights to advance redevelopment. We intend to announce the CRA’s TIF incentive program for
potential developers and open discussions regarding the current development climate. The
workshop agenda will follow and include collaboration between our subconsultant and project
team member, Howard Brown of LGCG.

o Status of 18th Ave redevelopment initiatives: 1M budget line item and current developer
interests. At the last board meeting, the Chairman inquired about the Economic Development
team preparing a budget item description to clarify expected allocations. This includes removing
slum and blight by demolishing unsafe structures, improving lighting, or acquiring land. As part of
a discussion with the ED, it was concluded that a budget item description should also be shared
initially with District 3 to gather their input on the intent and to discuss Master Planning of 18th
Ave further to provide a roadmap for the redevelopment strategy. This approach will provide the
CRA clear guidelines and offer direction for development initiatives and the million-dollar set
aside for 18" Ave redevelopment.

o Land Analysis for Potential Redevelopment Strategies for NW 79" Street CRA:
We prepared a GIS analysis of the current county-owned parcels within the CRA for
review purposes with the ED and to understand parcel designations for a targeted

www.mhcpcolab.com 5701 Biscayne Boulevard, Suite CS-1 Miami, FL 33137 305.754.6797



http://www.mhcpcolab.com/

review of potential county-owned parcels that align with redevelopment initiatives and
projects currently in the pipeline and are part of Miami-Dade County’s Land
Management portal within the CRA’s boundaries.

o Vacant Land and County Owned Parcel Maps. COLAB created maps that show all County
Owned parcels and vacant land within the CRA and more closely on 18" Avenue for
potential redevelopment opportunities.

o NW 79" Street CRA GIS Dashboard: An interactive GIS platform that includes a Land
Development Tool Property Dashboard, an all-in-one tool for searching zoning regulations,
development prospects, and assets. Board members asked to review the demo site.
Colab has made additional updates and is currently in review with the ED and then on
to board members for input.

www.mhcpcolab.com 5701 Biscayne Boulevard, Suite CS-1 Miami, FL 33137 305.754.6797
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