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Uptown Avenue 7 Community Redevelopment Agency

CRA Security Pilot Program Application

The Uptown Avenue 7 Community Redevelopment Agency (CRA) has contracted with
Kent Security, a national leader in video and live security services, to provide security
services for business owners in the CRA.

Kent is a national leader in Analytic “Smart” Camera security systems. Unlike typical
video cameras that can only record crimes, Smart Cameras detect motion, sound, heat
signatures and other biometrics. They can be programmed to detect a wide range of
activities within their field of view.

Smart camera systems are designed to stop a crime, not just record it. Once triggered,
they instantly alert a team of remote guards at our Central Command Center and begin
transmitting a real-time video feed. The video Guards observe the incident, can talk to,
and scare off perpetrators in real time, and notify the property owner and police
immediately.

The CRA has developed a pilot program to test the system and provide 24/7 monitored
smart camera video security for 4 Small Business locations (business locations with less
than 20 employees), and 1 Large Business location (a business location at which more
than 20 persons are employed). A Large business location could include a plaza or
building in which multiple small businesses are located, but the total persons employed at
the single property location is more than 20.

The CRA will pay all expenses for the cameras, installation, and monitoring services for
the 5 pilot program properties for 1 year. The system provided through the CRA security
pilot program includes 2 cameras per property. However, the 5 pilot program properties
will be selected by competitive application. In order to be considered you must:

1. Be the lawful owner of the property at which the security services will be provided;
2. Your business location must be within the CRA boundaries; and

3. You business must complete the application on the next 2 pages.

To be considered for the Pilot Program, this application must be submitted to
Neighbors And Neighbors Association (NANA), 180 NW 62nd Street, Miami, FL
33150, by August 15, 2016, at 5:00 PM.

For additional information contact NANA at 305-756-0605.

www.UptownAvenue7.miamidade.gov B UptownAvenue7@gmail.com
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Please Complete the Following. Incomplete Applications will not be
Considered (2 Pages).

1. Name of the primary business and property address at which security
services will be provided:

Business Name:

Business Address:

2. Is more than 1 business located at the above address? YES NO

3. List the Businesses located at this property address:

1)
2)

3)

4)

5)

6)

7)

8)

9)

10)

4. How many people are employed at all businesses at this property
location?
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5. What is your current budget for security services at this location?

$0

Less than $5,000
$5,000 - $10,000
$10,000 - $25,000
$25,000 or more

(20 points)
15 Points)
10 Points)
5 Points)
0 Points)

~ o~ o~ o~

6. What are your current annual operating costs?

$50,000 or Less
$50,000 — $100,0000
$100,000 - $500,000
$500,000 or more

7. Total Crime Incidents Reported over the last 12 months at Applicant’s

Property:
20 or more
10-20
5-10
1t05
0

(20 points)
(15 Points)
(10 Points)
(5 Points)

(20 points)
(15 Points)
(10 Points)
(5 Points)
(0 Points)

8. Types of Crimes Committed at Property:

Was a violent crime reported at the Property? YES (20 points) NO

Was an armed robbery or crime involving a weapon reported at the property?

YES (20 points) NO

9. How many visitors/customers visit your property?

1,000 or more per year

500 - 1,000 per year

Less than 500 per year

(20 points)
(10 Points)
(5 Points)

10. What is the average sale per customer at this property?

$200 or more
$100 - $200
Less than $100

(20 points)
(10 Points)
(5 Points)

Point Total:




