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EXECUTIVE SUMMARY: Looking Towards the Future

The N.W. 79th Street Community
Redevelopment Agency (79th Street CRA)
centers its work around a nearly three-
mile commercial corridor on N.W. 79th
Street, bounded by active yet undefined
gateway on N.W. 7th Avenue to the East
and the City of Hialeah to the West. An
underappreciated aspect of this
community is its global demographics
with African American, African, Caribbean
and Hispanic merchants with ties
throughout the Americas, Africa, Asia and
other world markets.

NEW LEADERSHIP. A reconstituted and
reinvigorated Board of Commissioners is
overseeing a progressive, yet realistic,
action plan focused on supporting this
dynamic marketplace and the businesses
that are meeting residents' needs while
navigating shifting local and national
economies.

NEW BRANDS. Retail entrants to the
Corridor representing major national
brands are reshaping the landscape,
posing challenges and opportunities for
local retailers.

NEW IDENTITY. While the Corridor's goal
is "to stimulate and guide
the redevelopment of the N.W. 79th

Street Corridor and to create a better place
to live, work, play and do business", a major
goal of the new Board is to create a
distinguishable identity or "brand" for the
community highlighting its unique and
destination-worthy assets to residents and
local stakeholders, in addition to the
broader Miami-Dade County community,
and potential investors throughout the
global community.

NEW INVESTMENT - ACTING LOCAL, GOING
GLOBAL . While the area faces many of the
physical struggles common to urban
communities - blight, dilapidated and
deteriorating properties and parcels, as
well as code violations - there are clear
signs of vitality with new commercial and
residential investments aiming to improve
the quality of life for residents and visitors
alike. The area's new Foreign Trade Zone is
among the signhature projects hoping to
create opportunities to connect local
entrepreneurs to new markets both
domestically and abroad.

The 79th Street CRA supports efforts to
uplift the area's existing assets -
international merchants, transportation,
industrial warehouses - and connect them
to the County's multi-billion dollar
economy.

[Above]

The Northside Shopping
Center is a community
landmark whose impact on
local memory extends far
beyond its locale. Northside
has sustained and
transformed itself and
survived through many
economic and demographic
changes.

Acting
Local,
Going

Global.



The activities and programs offered within a Community Redevelopment Area are administered by the
Community Redevelopment Agency. A five- to seven-member CRA “Board” created by the local
government (city or county) directs the agency. The Board can be comprised of local government
officials and or other individuals appointed by the local government. Although one local government
may establish multiple CRA districts, there generally may be only one CRA Board. Each district must
maintain separate trust funds, and expend those funds only in that district.

The Community Redevelopment Agency is responsible for developing and implementing the
Community Redevelopment Plan that addresses the unique needs of the targeted area. The plan
includes the overall goals for redevelopment in the area, as well as identifying the types of projects
planned for the area.

The redevelopment plan is a living document that can be updated to meet the changing needs within
the Community Redevelopment Area.

Tax increment financing is a unique tool available to cities and counties for redevelopment activities. It
is used to leverage public funds to promote private sector activity in the targeted area. The dollar value
of all real property in the Community Redevelopment Area is determined as of a fixed date, also known
as the “frozen value.” Taxing authorities, which contribute to the tax increment, continue to receive
property tax revenues based on the frozen value. These frozen value revenues are available for general
government purposes. However, any tax revenues from increases in real property value, referred to as
“increment,” are deposited into the Community Redevelopment Agency Trust Fund and dedicated to
the redevelopment area.

The tax increment revenues can be used immediately, saved for a particular project, or can be bonded
to maximize the funds available. Any funds received from a tax increment financing area must be used
for specific redevelopment purposes within the targeted area, and not for general government
purposes.

Source: Florida Redevelopment Association,
https://redevelopment.net/cra-resources/q-a-for-cras/
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N.W.79TH STREET CRA

2019
PRIORITIES & ECONOMIC
DEVELOPMENT TOOLS

The 79th Street CRA Commissioners convened a
retreat in February to identify priorities for 2019. Ina
review of past priorities and current opportunities
and pressures, the Commissioners identified three
priorities. These three priorities, together with the
Corridor's signature project - the Foreign Trade Zone
- are the focus of the CRA's 2019 priorities -- tied
together with a theme of Acting Local, Going Global!.

Priorities:

e SMALL BUSINESS VITALITY AND SUPPORT: The 79th
Street Corridor is dominated by retail and manufacturing
related businesses. While the Corridor has seen the
emergence of hew national brands, the area's economy is
still driven by small to mid-size businesses that would
benefit from increased opportunities for expansion and
revenue generation; training; and marketing support. The
Corridor plans to create a Business Improvement District
(BID) and create a co-working space to support emerging

entrepreneurs.

¢ MARKETING AND BRANDING: To support local businesses,

the CRA will undertake a marketing and branding
initiative to develop a graphic identity for the Corridor and

influence the aesthetics of future development.

e DATA GATHERING AND PLANNING: The CRA will conduct
outreach to business and property owners, as well as
residents, to align CRA priorities with stakeholder

interests, and to align research with existing realities.

Major Economic Development Tools

FOREIGN TRADE ZONE (FTZ): The 79th Street CRA wiill
support efforts to connect its targeted communities to
Miami Dade County's Trade and Logistics industry. The
79th Street Foreign Trade FTZ is a signature venture and
is designed to expand the participation of underserved
communities in the robust trade and logistics economy.
The FTZ's first project is the development of a cold and
dry storage warehouse to be locating within the CRA

community.

OPPORTUNITY ZONE FUND: A new investment tool that
allows investors to defer, or be exempt from, capital gains
taxes if funds are used to support development projects in
pre-selected zones throughout the country. The Board is
aware that unless implemented carefully, Opportunity
Zones could also increase inequality in poor communities.
The CRA will join in with other local collaborations to

attract potential investors.

TRANSIT ORIENTED DEVELOPMENT (TOD): In urban
planning, transit-oriented development maximizes the
amount of residential, business and leisure space within
walking distance of public transportation. In doing so,
TOD aims to increase public transport ridership and by
promote sustainable urban growth. The transportation
assets between NW 27th to NW 37 Avenue on NW 79th
Street are prime examples of how a TOD strategy can
trigger economic development activity in an area that

is undeveloped. The western zone of the 79th Street CRA

District is now a hub of economic activity.
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DEVELOPMENT TOOLS

Major Economic Development Tools
(Cont.)

BUSINESS IMPROVEMENT DISTRICT (BID): ABID is a
defined area within which businesses are required to
pay an additional tax in order to fund projects within
its boundaries. The BID is often funded primarily
through the a tax levy on property owners but can also

draw on other public and private funding streams.

In 20716. Neighborhood Housing Services of South
Florida (NHSSF), in partnership with the 79th Street
Corridor Initiative and 79th Street Coalition for Change
engaged South Florida Community Development
Coalition, Inc. (SFCDC) to complete a feasibility analysis
to determine if the formulation of a Business
Improvement District (BID) is a viable tool to further
improve business conditions along the 79th Street
Corridor. The 79th Street Corridor refers to 79th Street,
between Northwest 7th Avenue on the east end and
Northwest 37th avenue on west end, in
unincorporated Miami-Dade County. The corridor lies
just west of I-95 and is a mixture of commercial and
residential land uses. This report summarizes key
elements of the BID process, examines existing BIDs in
Miami-Dade County, documents initial stakeholder
feedback, includes a property inventory and

recommends next steps

National Partners in this Space:
Association for Neighborhoods and
Housing Development, New York City

Traditional economic development emphasizes investments
in places over investment in people. It has focused simply on
expanding the tax base instead of explicitly creating
economic opportunity for marginalized communities.

These policies historically disenfranchised communities of
color and continue to perpetuate the displacement of low
income communities. Equitable economic development
empowers low income communities, immigrant
communities, and communities of color. Our equitable
economic development work currently focuses on three key
areas: small business anti-displacement; protecting
industrial and manufacturing land; and access to quality

jobs.

Small Businesses: Small businesses are the cornerstones of
neighborhoods. ANHD is committed to ending the
displacement of neighborhood small businesses,
particularly in low and moderate-income communities of

color and immigrant communities.

Industrial and Manufacturing: Preserving and revitalizing
industrial and manufacturing sector, which provides well-

paying jobs for communities of color.

Quality Jobs: Ensuring that economic development in New
York leads to job growth for New Yorkers. We believe that all
City subsidized economic development projects must create
full-time, living wage jobs for all New Yorkers with clear

training goals and pipelines for career advancement.

4
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Major Economic Development Tools
(Cont.)

TRANSIT-ORIENTED DEVELOPMENT: A 200-unit
affordable housing complex is being developed at 32nd
Avenue and 79th Street near the public transit Metro
station. This complex is located directly across the
street from a new Walmart Supercenter that employs
over 200 people. Additionally other brands such as
Dunkin Doughnuts’ and Ross Dress for Less have
sprung up near the Walmart Center. These new
businesses employ and additional 100 people. All of this
development activity and job creation was triggered by
the public transportation station that is located in the
heart of the 79th Street CRA District's western zone.

STRATEGIES AND ACTION STEPS

At the conclusion of 2019, the CRA will have detailed
plans for formation of a BID that takes into account key
considerations such as increasing community cohesion
and managing expectations; identifying common
concerns among stakeholders; managing with limited
resources; focusing on effectiveness and

keeping services simple.

1) Assess the impact of national brands on the survival
of local businesses.

2) Partner with local elected officials to forge mutually
beneficial relationships, particularly with border cities.
3) Partner with Miami Dade Transit and FDOT on future
TOD projects

4) Support additional investments in the western zone

to stimulate more jobs creation.

What is Transit Oriented Development
(TOD)?

TOD, or transit-oriented development, means integrated
urban places designed to bring people, activities, buildings,
and public space together, with easy walking and cycling
connection between them and near-excellent transit service
to the rest of the city. It means inclusive access for all to
local and citywide opportunities and resources by the most
efficient and healthful combination of mobility modes, at
the lowest financial and environmental cost, and with the
highest resilience to disruptive events. Inclusive TOD is a
necessary foundation for long-term sustainability, equity,

shared prosperity, and civil peace in cities.

A global shift from urban sprawil to inclusive TOD is a most
urgent matter. It is, however, more easily conceptualized
than executed. Multiple complex and interdependent
elements must be aligned and brought together. They
range from infrastructure, street, and building planning and
design, to codes, regulation reform, and finance. Diverse
participants with disparate world views and interests are
involved: decision and policy makers from many institutions,
professional technicians of various disciplines, developers
and investors, future tenants and residents, people attached
to car-based suburban lifestyles, people in communities set
to be transformed by redevelopment and densification, and
grassroots and civic organizations. In this context, a large-
scale shift to TOD must begin with the building of a
common understanding and a conceptual framework for

collaboration.
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MAJORISSUES IN THE
CORRIDOR

ADDRESSING THE AFFORDABLE HOUSING CRISIS

ISSUE: Low wages and high rent spells crisis.
Seldom does a month go by without a major news
story or study highlighting the acute need for
affordable and workforce housing in the Miami
area. The 79th Street CRA is aware that the severe
lack of affordable and workforce housing, paired
with Miami's service based economy has created a
crisis that destabilizes vulnerable communities
and fragile families.

¢ Arecent study conducted by the renown economist
Richard Florida and the Florida International University
School of Architecture, ranks Miami #2 in the country in

homeownership affordability. While this may sound

encouraging, its actually not because it means that more

than 40 percent (40,3 percent) of Greater Miami's
homeowners spend more than 35 percent of their
monthly income on housing. According to the report,
Miami is second only to Los Angeles for the share of
homeowners spending more than 35 percent of their
income on housing, worse than New York and San

Francisco.

¢ The study further underscores the severity of the problem

by segmenting the impact of housing costs on two worker

groups - the creative class and the low-income service
class. Both groups of Miami workers pay a substantially
higher housing costs than their counterparts in similar
metropolitan areas throughout the country. The issue of

housing is a critical priority for the South Florida region,

and is an acute crisis in its urban and underserved
communities such as the 79th Street Corridor.
Effective solutions to this issue will require diligence,
collaboration and agreement on a multi-pronged
approach to increase wages and incentivize
developers to build high quality, affordable housing for
the workers who drive our economy. The CRA will
work with its partners to provide solutions to a serious

problem.

STRATEGIES AND ACTION STEPS

WORKFORCE HOUSING. The Central area of the
Corridor includes the largest parcels of lands suitable
for a mixed use commercial-residential development
project. The CRA will support public and private
efforts to development more workforce housing in
the area.

¢ MARKET DATA & INFORMATION. Create a
clearinghouse to gather and share timely information
on proposed housing projects planned for the
Corridor. This information will be available to
stakeholders and developers to more strategically
create housing for working families.
PUBLIC/PRIVATE COLLABORATION. Greater
collaboration, input and influence on Miami-Dade
County's Comprehensive Development Master

Planning Process as it affects the Corridor.
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‘The Eastern Entryway: Changing an Unwelcoming Gateway

ISSUE: The Corridor's Gateway is N.W. 7th
Avenue and 79th Street, an area with great
promise and challenge. The gateway has seen
significant new investment, anchored by the
massive renovation of the Holiday Inn property,
and the construction of the Pinnacle Apartments,
both of which occupy the northeast corner of 79th
Street and 7th Avenue.

Other promising developments include the
demolition and removal of the blighted and often
neglected mobile home community; the
construction of two new affordable apartment
communities; and the recent demolition of an
aging property on the northwest corner of N.W. 7th
avenue and 79th street.

The 79th Street CRA Districts' Eastern Gateway
runs from NW 7th Avenue to 12th Avenue. This
area includes a mixture of commercial and
residential assets. A major goal of the N.W. 79th
Street CRA is to improve the aesthetic character of
the community's gateways. The following are

strategies that will help achieve this goal.

STRATEGIES AND ACTION STEPS

1) Taking inspiration from other |-95 exits,
expanding options for food, fuel, and lodging
within the Gateway will prove attractive to

traelers and local residents alike.

2) The Eastern Gateway needs mainstream
banking partners, as well as diverse
entertainment options focused on attracting

young professionals and families.

3) The Eastern Gateway needs to find ways to link
to the 7th Avenue CRA as it builds assets like the
new hotel, Arcola Lakes Library and the Northside

Police District station..

4) The CRA will continue to work with the Florida
Department of Transportation (FDOT) regarding
updates to its roadway assets near the Eastern

Gateway.

5) The CRA will undertake a marketing and
branding campaign to create prominent gateway
with Corridor signage and banners at the Eastern
Gateway and N.W. 79th Street.
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‘The Central Corridor: Stimulating An Under-developed Central Zone

ISSUE: The Corridor's Central Zone

runs from N.W. 13th Avenue to N.W. 26th Avenue.
This area includes the long-languishing Poinciana
Industrial Center (PIC) and an array of housing and
commercial assets. The PIC is a 25-acre tract of
industrially-zoned land that continues to be the
Corridor's largest economic development
challenge in need of an immediate, effective, job-
creating and revenue-generating solution. The
area has been the subject of much speculation and
possibility with many proposals having been
considered but none as yet to coming to fruition.

The Central Zone is marked by an abundance of
automotive, truck and mobile home businesses, i.e.
"farms", that place much of their inventory within
their properties, thereby creating a warehousing or
stockpiling effect that challenges the Corridor's
effort toward improving the vitality, profitability
and aesthetics of the area.

Meanwhile area residents in need of jobs, and the
CRA seeking a tax-generating solution, keep the
PIC at the center of the community's efforts to

find a productive and long-lasting solution that
will also contribute to the Corridor's revitalization.

The emergence of national brands within the
Corridor continues in the Central Quadrant, and
include a new 7-Eleven market and gas station
and a Family Dollar store. While welcome
additions to the retail mixture, the impact of
these brands on the long-term economic vitality
of the Corridor will be important to analyze and
document; particularly when intersected with
other critical issues such as crime and safety;
community revitalization; and market saturation.

STRATEGIES & ACTION STEPS

Key strategies for the Central Zone:

1) The Poinciana Industrial Center (PIC), and the,
2) The Foreign Trade Zone (FTZ)

The 79th Street CRA Board will pursue investments
through Opportunity Zone funds which are designed
to catalyze development in underserved

communities.



Zoning

ndustrial zoning districts, IU-1 and IU-2, total about
57 percent of the land in the Poinciana Park study
area. Residential zoning, that includes RU-2, RU-4
and RU-4M., is found in the northwest and southeast
comers of the study area, while business zoning
districts, BU-2 and BU-3, are located along NW 79th
Street, NW 27th Avenue and NW 22nd Avenue. Fig-
ure § illustrates the existing zoning within the study
area

Zoning
W 5U-2 Business Distcts, special
M 5U-3 Business Dtricts. Bberal

10-1 Incustrial Districts, bht manufactring ©r  am  $=esn Area ocated between the boundries of the North Central Urban Area District

I 1U-2 Incustrial Districts, heavy manufaciiing 225 196%

RU-2 Two-famil residential
I RU-4 High Density Apartment House District 14 0%
I RU-2M Modified Agartment House District . 7 61%

B 113% Poinciana Park Study Area Boundary

Total: 115

D
Poinciana Park Area Plan Report ﬂ

Poinciana Industrial Center (PIC): Compelling and Complex

|ISSUE: Few projects within the Corridor have
been the subject of as much expectation and
diverging opinions as the Poinciana industrial
Center, more commonly known as The PIC. The
PIC is 25-acres of industrially zoned land located
along a rail spur, that provides optimal logistical
resources to support companies involved in trade
(import/export) and logistics. The PIC sits within
the larger Poinciana Industrial Park (PIP) which is
a mix of manufacturing, industrial and commercial
developments.

The PIC has been the subject of many
development proposals over the years from public
and private sources. A large parcel of vacant land is
a rare commodity in urban communities and all
stakeholders are invested in identifying and
agreeing upon an effective solution to activate the
space in a manner that will help to shape the
identity and ensure the sustainability and growth
of the 79th Street Corridor.

FROM INDUSTRIAL TO DESIRABLE: The PIC is more
than half the size of New York's Meat Packing
District, which has developed into one of New
York's most sought after areas.

BEST PRACTICE: The San Diego's Villages provide a
model for Corridor policymakers to consider. The
Villages concept is "the mixed use heart of a
community where residential, commercial,
employment and civic uses are all present and

integrated.

STRATEGIES & ACTION STEPS

Expectations are high for a project that addresses
the need for workforce housing,
trade/logistics/manufacturing facilities,

attractions and amenities.

VISION. In collaboration with key partners,
including county government and the private
sector, the CRA will spearhead efforts

to create a comprehensive vision for the PIC
inclusive of business, residential, transportation
and civic engagement.

INVESTMENT. Leveraging funding opportunities
such as Opportunity Zones and Tax Increment
Financing to catalyze development in the area.
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Foreign Trade Zone: Going Global, Acting Local

ISSUE: Miami Customs District #52 (South Florida’s)
total global merchandise has increased from $65.9
billion in 2012 to $107 billion in 2017. According to the
U.S. Census Bureau data, the Miami Customs District
#52, trade surplus amounted to $10.6 billion in 2017
and remains one of a few Customs Districts in the
U.S. that continues to enjoy a trade surplus. And yet,
minority business owners are largely
underrepresented in this robust and profitable
industry.

STRATEGIES & ACTION STEPS

To help address this issue, in 2016, a new Foreign
Trade Zone (FTZ) was approved under the leadership
of the 79th Street Initiative, a partner of the 79th
Street CRA. The FTZ allows certain businesses which
are subject to customs tariffs on the import and
export of goods to defer, reduce, or in certain
circumstances avoid the payment of tariffs.

WAREHOUSE SPACE. The next steps in the process
are to secure, develop and operate a full service

foreign trade zone and public warehouse, including
an exhibition showroom and administrative offices.
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In Phase 1, the proposal is to an innovative facility
accommodating 100,000 square feet of cold and
frozen storage. In Phase Il, an additional 70,000
square feet of cold and frozen storage will be
constructed including 30,000 square feet of office,
meeting and dry storage. The facilities will help meet
the emerging demand for trade services in Miami

Dade County.

TRAINING. Efforts to catalyze the area's trade
potential include the 79th Street Initiative
sponsorship of a training program for current and
aspiring entrepreneurs - based in the Corridor - to
earn a certification in Trade and Logistics through the
Continuing Education Department of Miami Dade

College.

The overarching goal is to build a viable and
sustainable community-focused trade and logistics
industry hub, initially serving North Central Miami
Dade County and subsequently expanding to meet

similar needs in other targeted urban areas.



. Opportunity Zones are distressed census tracts that
> meet eligibility requirements.

Treasury will certify Opportunity Funds to make
investments in Opportunity Zones.
\ Investors receive tax benefits for placing unrealized
Understanding capital gains into Opportunity Funds.
OPPORTUNITY ZONES
Congress has created a new Governors will nominate census tracts eligible for
tax incentive designed to investment by March 21.
drive long-term capital to
RELES = Look to Enterprise and Economic Innovation
e Group for more information.

Opportunity Zones: Leveraging New Opportunities to Attract
Investment and Grow Communities

In 2018, the U.S. Department of the Treasury, at the

Long Term Capital Appreciation Location-based Approach
recommendation of the Florida Governor, : . ) ) )
> Investment strategy focused on long-term » Opportunity Zones are geographically defined
H H capital gain (10+ year hold) areas that have high need for investment as well
designated the NW 79th Street corridor, along S e S ]

. » Driven by long-term economic,
with many areas thl’OUghOUt the country, as an demographic and social factors > Market and submarket selection critical

to identify zones that will succeed

Opportunity Zone. Opportunity Zones are > Identifying trends that will shape the
living and working environment of Tax-free > Place-making that capitalizes on local
designed to attract investment to impoverished the futes ~ Opportunity e 2d
. Zones

. . . > Opportunity f tive social
communities. While still a new concept, e i

] . . . doing good S
Opportunity Zones provide tax incentives for e

. . . Development Oriented Strategy
certain types of investments designed to spur

b quil leads to heavy

p
focus on ground-up devels and red.

economic development and job creation.

> Development expertise necessary to execute on the opportunity
» Diversification across property types and markets necessary to manage development risk

Under the Opportunity Zone program, Opportunity
Funds are established as investment vehicles. The
fund must hold 90 percent of its assets in a
qualifying Opportunity Zones property. While
completed in 2009, the CRA Finding of Necessity
noted a high-vacancy and/or abandonment

© 2019 GTIS Partners LP. All Rights Reserved. Powered by Backstop

commercial property rate within the Corridor.

The program is widely viewed as the most real estate development and redevelopment. The high

. . . commercial vacancy rate, and the relative dearth of
substantial development incentive created over

the past few decades by the federal government available commercial spaces, provides an opportunity to

and particularly favors investments in ground-up leverage Opportunity Zone investments to attract new

industries and to revitalize the Corridor.

11
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The Western Border: National Brands Arrive, Local Landmarks Exit

ISSUE: The Western segment of the Corridor is
where the action is - and where external pressures
are most apparent. Residents and visitors to the
79th Street community saw the closure of a long-
time landmark, Flea Market USA. The former Flea
Market was a 15-acre parcel that housed more than
200 local businesses and vendors providing a
variety of goods and services ranging from hair care
and jewelry to automotives, food and apparel.

The Flea Market's closure is sure to have an impact
on the Corridor's economic productivity, as the
overall number of the minority owned small
businesses. In the wake of the Flea Market's
closure, national brands, anchored by a WalMart
Super Store, have set up shop in the Corridor's

western zone to favorable consumer response.

Other big brands, including Ross Dress for Less and
Dunkin (formerly Dunkin Donuts), anchor a new
strip mall outparcel adjacent to WalMart, called the
East Hialeah Marketplace, although the structure
sits just west of Hialeah boundaries.

12

This welcome, albeit boundary confusing
addition to the marketplace is one among several
key issues the CRA is prepared to address
through its action plan.

STRATEGIES & ACTION STEPS

1) Assess the impact of national brands on the
survival of local businesses and provide
incentives to support local brands in their efforts

to grow and compete.

2) Partner with local elected officials to forge
mutually beneficial relationships, particular with
cities that share borders with the Corridor.

3) Develop a comprehensive brand for the
Corridor that blends the area's past and its future
to create a distinctive and attractive new vision.
Retail has been a linchpin of the area's identity
and trends in that industry, as well as cultural
tourism, offer important guideposts for its next

chapter.
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Business Improvement District: Creating a Cohesive Business Community

ISSUE: The Corridor, while just shy of three miles in
geography, threads its way through a community that
is widely diverse, dynamic and in many ways
disconnected. The CRA's goal to create a Business
Improvement District (BID) seeks to build bridges
with businesses, property owners and residents to

foster a cohesive community.

A BID is a defined area wherein businesses are
required to pay an additional tax in order to fund
projects within its boundaries. The BID is often funded
primarily through the a tax levy on property owners
but can also draw on other public and private funding

streams.

Neighborhood Housing Services of South Florida
(NHSSF), in partnership with the 79th Street Corridor
Initiative and 79th Street Coalition for Change
engaged South Florida Community Development
Coalition, Inc. (SFCDC) to complete a feasibility
analysis to determine if the formulation of a Business
Improvement District (BID) is a viable tool to further
improve business conditions along the 79th Street
Corridor.
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The Clean Team (Wynwood BID)

The N.W. 79th Street Corridor refers to N.W. 79th
Street, between Northwest 7th Avenue on the
east end and Northwest 37th avenue on the
west end, in unincorporated Miami-Dade
County. The corridor lies just west of I-95 and is a
mixture of commercial and residential land uses.
This report summarizes key elements of the BID
process, examines existing BIDs in Miami-Dade
County, documents initial stakeholder feedback,
includes a property inventory and recommends
next steps.

STRATEGIES & ACTION STEPS

1) Devise a plan to establish an effective and
inclusive BID for the 79th Street CRA District.

2) Host information and formation sessions for
business and property owners eligible to participate
in the BID.

3) Serve as a resource to the BID Founders
providing technical assistance and collaboration
opportunities.



PRIORITY

Planning/Data
Resource Center

Branding/Marketing

Planning/Data
Resource Center

Branding/Marketing

Small Business
Vitality

PRIORITY

79TH STREET CRA

JANUARY - SEPTEMBER 2019
ACTION ITEMS

ESTIMATED
COMPLETION

3rd Quarter

3rd Quarter

3rd Quarter

3rd Quarter

4th Quarter

ESTIMATED DATE
OF COMPLETION

ACTION ITEMS

Obtain new and up-to-date land use and other maps of the
Corridor for use in decision-making and planning.

Collaborate with local university School of Communication
and Design to develop branding/graphic identity resources
and tools for the CRA.

Board members and key stakeholders will conduct a
community inventory by bus to assess growth and challenges

Develop a media and public relations campaign to promote
awareness of the CRA's goals and projects.

Finalize a business and outreach plan for the formation of a
Business Improvement District

ACTION ITEMS

Small Business
Vitality

Branding/Marketing

Small Business
Vitality

Small Business
Vitality

4th Quarter

4th Quarter

4th Quarter

4th Quarter

Based upon survey data, design a series of business
development training opportunities for eligible business in
the Corridor

The CRA will create and disseminate a bi-monthly electronic
newsletter to area businesses and stakeholders

The CRA, in collaboration with Partners for Self-
Employment, will disseminate small business improvement
grants to eligible businesses

The CRA will convene local business, political and industry
stakeholders to create a unified vision for the Corridor.




79TH STREET CRA
2018-19 BUDGET

Exhibit 1

NW 79th Street
Community Redevelopment Agency
FY 2018 - 2019 Proposed Budget

FY 17-18 FY 17-18 FY 18-19
Adopted Actual Proposed
Revenues Budget Budget Budget
UMSA Tax Increment Revenue (TIR) 100,719 100,719 177,956
County Tax Increment Revenue (TIR) 243,760 243,760 430,692
Carryover from prior year 149,946 147,793 416,305
Other- Commission Allocation -
Property Sale - £ =
Interest earnings 700 5,000 6,500
Revenue Total 495,125 497,272 1,031,453
Expenditures
Administrative Expenditures:
Employee salary and fringe 2 = =
Contractual Services (Economic Dev. Coord.) - - -
Printing and publishing - = <
Meeting Costs 2,000 - 2,000
Advertising, Newspaper and Notices 6,600 - 2,500
Travel (includes Educational Seminars) 200 - 200
CRA Support Staff Office 5,000 - 2,500
Other Admin. Exps (Direct Cnty Support) 25,000 25,000 30,000
(A) Subtotal Admin Expenses 38,800 25,000 37,200
County Administrative Charge at 1.5% 5,167 5,167 9,130
(B) Subtot Adm Exp & County Charge 43,967 30,167 46,330
Operating Expenditures:
Repayment for FON and Plan 40,000 40,000 40,000
Memberships and State Fee 800 800 800
Contractual services - - -
Printing, Publishing & Social Media 15,000 - 15,000
Marketing & Promotional Events 25,000 - 50,000
Meeting Room Expenses 1,000 - 1,000
Legal Services 10,000 10,000 10,000
Administartive & Program Support 50,000 - 50,000
Professional Services 50,000 - 50,000
Property Maintenance - - -
Property Assessmenst and Fees - - -
Corridor Fagade Program 50,000 - 150,000
Business Training Programs Support 40,000 - 40,000
Land Appraisal / Acquisition 75,000 - 250,000
Infrastructure 75,000 - 75,000
(C) Subtotal Oper. Expenses 431,800 50,800 731,800
(D) Reserve 19,358 - 253,323
Expenditure Total (B+C+D) 495,125 80,967 1,031,453
Cash Position (Rev-Exp) (0)] 416,305 ﬂ
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NW 37TH AVE

GREEN TECH
CORRIDOR

NW 12751

2019

N 119THST

Fs—- FUTURE LAND USE

\'—“‘ - | ESTATE DENSITY (EDR) 1-2.5 DU/AC
P ESTATE DENSITY W/ DENSITY INCREASE 1
LOW DENSITY (LDR) 2.5-6 DU/AC
LOW DENSITY W/ DENSITY INCREASE 1
LOW-MEDIUM DENSITY (LMDR) 8-13 DU/AC
LOW:MEDIUM DENSITY W/ DENSITY INCREASE 1
MEDIUM DENSITY (MDR) 13-25 DU/AC
MEDIUM DENSITY W/ DENSITY INCREASE 1
MEDIUM-HIGH DENSITY (MHDR) 25-60 DU/AC
HIGH DENSITY (HDR) 60-125 DU/AC
(DI-2) (EDR) TWO DENSITY INCREASE W/ URBAN DESIGN
(DI-2) (LDR) TWO DENSITY INCREASE W/ URBAN DESIGN

AV HLLZ MN

NW 103RD ST

F
*

N
o)

95TH ST

%

INDUSTRIAL AND QOFFICE
87TH ST RESTRICTED INDUSTRIAL AND OFFICE
BUSINESS AND OFFICE
OFFICE/RESIDENTIAL
INSTITUTIONS, UTILITIES AND COMMUNICATION
PARKS AND RECREATION
MIAMI METRO ZOO ENTERTAINMENT AREA
AGRICULTURE
OPEN LAND
ENVIRONMENTAL PROTECTION
ENVIRONMENTALLY PROTECTED PARKS
WATER

ahv H19E MN
z
Z

NW 71ST ST

TRANSPORTATION (ROW, RAIL, METRORAIL, ETC.)
TERMINALS

anze
2 AR ASAR A

NW 62ND ST

] uNINCORPORATED MiIAMI DADE

NW 46TH ST

AV HLIZ MN

NW 37TH AVE

0 0.150.3 06 0.9 1.2
e Miles

— PLANNING RESEARCH SEGTION - DPZ
[CounT, DECEMRER 2010
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OPPORTUNITY ZONE
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N.W. 79th Street CRA Partners

Sireet fﬁ

corridor initiative

' PARTNERS FOR SELF-EMPLOYMENT

MIAMI-DADE
=lSFRPC 1§ -geacon
South Florida Regional Planning Council co U N CI L
Proudly serving South Florida since 1974 g;ié?jg:égfggﬁgfﬁhi o



