






































FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

TABLE OF ORGANIZATION

OFFICE OF THE MAYOR

o Serves as the elected head of County government, promotes effective government, and determines policy direction to meet
community needs; responsible for the management of all administrative departments and for carrying out policies adopted by
the Board of County Commissioners

FY 12-13 FY 13-14
44 43
COUNTY DEPARTMENTS
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FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) FY10-11 FY11-12 FY12-13 FY 13-14 (dollars in thousands) Budget  Adopted Budget  Adopted
Revenue Summary Expenditure By Program FY 1213 FY13-14 FY12-13 FY13-14
General Fund Countywide 4,624 3,654 4,029 4,039 Strategic Area: Policy Formulation
General Fund UMSA 1,710 1,351 1,416 1,495 Office of the Mayor 5,445 5,634 44 43
Total Revenues 6,334 5,005 5445 5534 Total Operating Expenditures 5,445 5,634 44 43
Operating Expenditures
Summary
Salary 4,680 3,965 4,050 3,986
Fringe Benefits 1,297 794 792 1,089
Court Costs 0 0 0 0
Contractual Services 2 0 1 1
Other Operating 275 198 281 295
Charges for County Services 60 35 296 138
Grants to Outside Organizations 0 0 0 0
Capital 20 13 25 25
Total Operating Expenditures 6,334 5,005 5,445 5,534
Non-Operating Expenditures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 0 0 0 0
Depletion
Reserve 0 0 0 0
Total Non-Operating Expenditures 0 0 0 0
SELECTED ITEM HIGHLIGHTS AND DETAILS
(dollars in thousands)
Line Item Highlights Actual Actual Budget Actual Budget
FY 10-11 FY 1112 FY 1213 FY 1213 FY 13-14
Advertising 12 1 15 6 0
Fuel 4 0 0 0 0
Overtime 3 0 0 0 0
Rent 49 0 0 0 0
Security Services 0 0 0 0 0
Temporary Services 0 0 0 0 0
Travel and Registration 3 3 30 47 25
Utilities 98 64 72 62 72
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Board of County Commissioners

The Miami-Dade County Board of County Commissioners (BCC or the Board) is the legislative and governing body of Miami-Dade County. In 2012, the
County Charter was amended to reflect the implementation of term limits for County Commission seats. One County Commissioner is elected from each
of Miami-Dade County’s 13 districts to serve no more than two consecutive four-year terms. Registered voters from the respective districts choose
Commissioners in non-partisan elections. The Commissioners elect a Chairperson, who then appoints the Chairperson, Vice-Chairperson, and members
of all committees. Each Commissioner’s salary is set by County Charter at $6,000 per year. District elections are held every four years, with the most
recent election of Commissioners from odd-numbered districts held in 2012. The election of Commissioners from even-numbered districts wias held in
August 2014.

The BCC reviews and adopts comprehensive development land use plans for the County; licenses and regulates taxis, jitneys, limousines, and rental
cars; sets tolls and policy regarding public transportation systems; regulates utilities; adopts and enforces building codes; establishes zoning controls; and
establishes policy relating to public health, safety services and facilities, cultural facilities, housing programs, and other services. The BCC sets the
property tax millage rates and approves the County’s budget, which determines the expenditures and revenues necessary to operate all County services,
and enacts the County's strategic plan, on an annual basis. In addition the Board, through its agenda coordination function, develops and distributes all
legislative items. All meetings are public and the Board can take no action unless a majority of Commissioners currently serving in office are present. The
Commission may override a Mayoral veto at its next regularly scheduled meeting by a two-thirds vote of those present.

The BCC performs policy-making functions and advocates for Miami-Dade County citizens at all levels of government.

FY 2013-14 Adopted Budget

Expenditures by Activity Revenues by Source
(dollars in thousands) (dollars in thousands)
Board of County Countywide
Commissioners !,Ger;:r;:gl‘;nd
Agenda $11.284 5
Coordination and
Processing $536
Support Staff__ Interagency ___
$1,619 Transfers $450
Office of the Chair
$1,958
UMSA General
Office of Fund $4,880
Commission Intergovernmental
Auditor $2,305 Affairs $826
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TABLE OF ORGANIZATION

o Establishes regulations, laws, and fiscal policies

government

COUNTY COMMISSION
o Comprised of 13 single-member districts that reflect the diversity and unique demographics of one of the nation’s largest metropolitan areas
o Oversees essential public services, including planning and zoning and fiscal administration, and ensures citizen participation and interaction at every level of local

o Develops framework for promulgating legislative and policy priorities to ensure accountability, transparency, and efficiency

EY 12-13 EY 13-14
103 101
|
OFFICE OF COMMISSION AUDITOR OFFICE OF THE CHAIR OFFICE OF INTERGOVERNMENTAL

o Provides independent budgetary,
audit, management, revenue

forecasting, and fiscal analysis of County government

o Establishes Committee System

e Serves as chief presiding officer of the legislative and governing body of

AFFAIRS

e Coordinates the County's

Board policies, County services, and e Appoints members to all Commission Committees and Subcommittees intergovernmental refations at
contracts e Provides guidance/leadership to Commission Committees on legislative the local, state, and federal
o Provides objective and critical issues of countywide significance levels
analysis of proposed legislation for o Oversees the efficient and productive assignment and scheduling of
Board consideration legislation
e Conducts research and policy o Oversees process for appointing members to advisory boards, FY 12-13 FY 13-14
analysis and assists in formulating zéuthc:jrities, trgsts, and commdittCees ond 7 7
; iolati o Coordinates Commission and Committee calendars
and developing legisiaion e Presides over all Board of County Commissioners meetings AGENDA COORDINATION
o Oversees Commission Sergeants-at-Arms, Support, Employee
Recognition, and Protocol staffs
o Liaises and coordinates workplan with the Office of Intergovernmental o Prepares County Commission,

« Coordinates all protocol and employee recognition functions for the Office
of the Chair and members of the BCC

o Coordinates Commission protocol, dignitary visits, Consular Corps, and
Intergovernmental Visits and promotes the Sister Cities program

Affairs L1 Committee, Subcommittee, and
¢ Liaises and coordinates workplan with the Office of Commission Auditor workshop agendas and coordinates
meetings
FY 12-13 FY 13-14 FY 12-13 EY 13-14 FY 12-13 FY 13-14
23 20 4 4 4 4
PROTOCOL BCC COMMUNICATIONS

Produces bi-annual Commission e-newsletter

Produces, coordinates, and schedules radio and TV programs, and
events

Prepares media kits and informational/educational materials

Conducts necessary research for the Office of the Chair and members of
the BCC

e Provides support staff to the Chairman and BCC
o Coordinates with Sergeants-at-Arms to maintain decorum at meetings and
security for Commissioners
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FY 12-13 FY 13-14 FY 12-13 FY 13-14
3 3 3
SUPPORT
STAFF SERVICES OFFICE OF COMMUNITY ADVOCACY

Promotes the expansion and replication of Community Relations Board
(CRB) initiatives at the municipal level

Provides administrative support to the CRB, Asian Affairs Advisory
Board, Black Affairs Advisory Board, Hispanic Affairs Advisory Board,
and the Commission for Women

FY 12-13 FY 13-14
8 8




FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
) Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) FY10-11 FY11-12 FY12-13 FY 13-14 (dollars in thousands) Budget ~ Adopted Budget  Adopted
Revenue Summary Expenditure By Program FY 1213 FY13-14 FY12-13 FY13-14
General Fund Countywide 15,465 12,720 12,627 13,198 Strategic Area: Policy Formulation
General Fund UMSA 5,156 4,468 4435 4,880 Board of County 10,582 11,284 103 101
Interagency Transfers 581 581 581 450 Commissioners
Total Revenues 21,202 17,769 17,643 18528 Office of the Chair 1,864 1,958 18 18
Operating Expenditures Agenda .Coordlnatlon and 475 536 4 4
Summary Prqcessmg o .
Salary 12,760 11103 11469 11358 Office of Commission Audnor 2,374 2,305 23 20
) Intergovernmental Affairs 844 826 7 7
Fringe Benefits 3,849 2,958 3,343 4,209
Court Costs 0 0 0 0 Support Staff 1,504 1,619 13 13
Contractual Services 147 89 47 59 Total Operating Expenditures 17,643 18,528 168 163
Other Operating 1,827 1,771 2,231 2,340
Charges for County Services 456 264 475 481
Grants to Outside Organizations 1,993 290 0 0
Capital 170 40 78 81

Total Operating Expenditures 21,202 16,515 17,643 18,528

Non-Operating Expenditures

Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 0 0 0 0
Depletion
Reserve 0 0 0 0
Total Non-Operating Expenditures 0 0

SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line Item Highlights Actual Actual Budget Actual Budget

FY 10-11 FY 11-12 FY 12413 FY 12-13 FY 13-14
Advertising 170 87 93 83 93
Fuel 59 54 40 50 58
Overtime 77 70 175 59 145
Rent 534 468 907 485 907
Security Services 83 4 17 8 17
Temporary Services 0 -59 0 48 0
Travel and Registration 59 0 93 57 93
Utilities 346 142 356 261 356
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Strategic Area
PUBLIC SAFETY

Mission:

To provide a safe and secure community through coordinated efficient and
effective professional, courteous public safety services.

GOALS OBJECTIVES

REDUCED CRIME Reduce Crimes of Public Concern

Solve Crimes Quickly and Accurately

Support Successful Re-Entry into the Community

Provide Safe and Secure Detention

REDUCTIONS IN PREVENTABLE DEATH, Reduce Response Time
INJURY AND PROPERTY LOSS

Improve Effectiveness of Outreach and Response

EFFECTIVE EMERGENCY AND DISASTER Facilitate Short and Long-Term Recovery
MANAGEMENT

Increase Countywide Preparedness

‘ Printed using sustainable products































































































































































































































































































































































FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) EY10-11  FY 1112 FY 12413 FY13-14 (dollars in thousands) Budget  Adopted  Budget  Adopted
Revenue Summary Expenditure By Program FY 1213 FY13-14 FY12-13 FY13-14
General Fund Countywide 153,188 156,707 162,191 167,869 Strategic Area: Transportation
Local Option Gas Tax 0 0 0 17,689 Engineering 16,357 18,002 157 151
Transit Fares and Fees 102,039 109,129 104,560 116,171 Metrobus 159,528 179,454 2,013 2,038
Airport Charges 0 0 0 147 Metromover 3,932 4,945 72 73
Bond Proceeds 0 0 0 19,947 Metrorail 39,322 43,202 468 473
Contract Service 0 0 0 1,287 Office of the Director 939 1,012 9 9
Other Revenues 5,187 7,686 8,025 9,400 Operating Grants 9,138 93,638 0 0
PTP Sales Tax Revenue 126,619 131,834 154,206 148,141 Operational Support 104,363 100,868 477 458
State Grants 6,675 6,694 9,621 14,852 Paratransit 34,707 34,187 39 33
State Operating Assistance 19,075 18,849 20428 19,364 PTP Loan Repayment 17,879 20,668 0 0
Other 666 666 666 666 South Florida Regional 4,235 4,235 0 0
Federal Funds 4,001 6,983 2,060 6,983 Transportation Authority
Federal Grants 0 0 0 63,656 Total Operating Expenditures 390,400 500,211 3,235 3,235
Transfer From Other Funds 0 0 0 784
Total Revenues 417,450 438,548 461,757 586,956
Operating Expenditures
Summary
Salary 186,615 183,270 170,639 173,456
Fringe Benefits 60,384 42,316 28,831 44,669
Court Costs 0 7 14 17
Contractual Services 41,983 39,264 41,800 44,900
Other Operating 82,003 123,965 144,881 232,934
Charges for County Services 0 0 0 0
Grants to Outside Organizations 4,235 4,235 4,235 4,235
Capital 0 0 0 0

Total Operating Expenditures 375,220 393,057 390,400 500,211

Non-Operating Expenditures

Summary
Transfers 0 0 0 784
Distribution of Funds In Trust 0 0 0 0
Debt Service 34,650 39,201 55,002 80,071
Depreciation, Amortizations and 0 0 0 0
Depletion
Reserve 0 0 16,355 5,890

Total Non-Operating Expenditures 34,650 39,201 71,357 86,745

SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line Item Highlights Actual Actual Budget Actual Budget

FY 10-11 FY 11-12 FY 12413 FY 12-13 FY 13-14
Advertising 59 375 444 338 444
Fuel 27,178 34,117 32,656 33,564 38,163
Overtime 23,934 27,536 23,067 32,526 26,990
Rent 2,592 2,956 2,672 2,955 2,680
Security Services 12,764 12,985 15,300 12,294 15,655
Temporary Services 106 93 100 187 100
Travel and Registration 117 46 105 105 105
Utilities 8,158 7,959 10,559 6,002 9,376
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FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

ADOPTED FEE ADJUSTMENTS FOR SERVICES

Fee Adjustments Current Fee Adopted Fee Dollar Impact
FY 1213 FY 13-14 FY 13-14

e  Bus/Rail Fare Increase 200 225 $11,400,000

e  STS Fare Increase 3.00 3.50 $985,150

DIVISION: OFFICE OF THE DIRECTOR

The Office of the Director is responsible for the overall direction of Metrobus, Metrorail, Metromover, Paratransit, and related support services.

e Implements transportation services for Miami-Dade County residents and visitors

e  Coordinates community outreach and provides market analysis

e  Represents the Department to stakeholders including the Citizens' Independent Transportation Trust (CITT)
e Implements People's Transportation Plan (PTP) initiatives

Strategic Objectives - Measures

o (GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital needs

Objectives Measures FY 10-11 FY 11-12 FY 12413 FY 12413 FY 13-14
Actual Actual Budget Actual Target
Repayment of loan for
existing services (in OP | «—> | $12,698 $15,223 $17,879 $17,879 $20,668
thousands)
Outstanding balance of
loan for existing services ocC l $123,249 $111,723 $97,196 $97,196 $79,444
Meet financial budgetary | (in thousands)
targets Payment of operating
cash deficit (in OP | <> $8,690 $18,049 $16,355 $21,355 $3,000
thousands)*
Outstanding operating
cash deficit balance (in 0C l $42,404 $24,355 $8,000 $3,000 $0
thousands)*

*The FY 2012-13 budget, actual, as well as prior year actuals were revised due to corrections of accounting entries performed after year end closeout

DIVISION COMMENTS

e InFY 2013-14, the Countywide General Fund Maintenance of Effort (MOE) is $167.869 million, a 3.5 percent increase above the FY 2012-13
MOE of $162.191 million, as adopted in the People's Transportation Plan and as amended in May 2005
e  The FY 2013-14 Adopted Budget funds the South Florida Regional Transportation Authority (SFRTA) at the statutory minimum of $4.235
million; this amount reflects the required minimum for operating needs of $1.565 million (Section 343.58(2) Florida Statutes) and for capital
needs of $2.67 million (Section 343.58(1) Florida Statutes)
e ltis projected that for the fiscal year ending September 30, 2013, MDT will have a cumulative net cash deficit (after receivables and payables
are programmed) in its operating and non-operating funds that totals $3 million; this reflects a decrease of $21.355 million from the fiscal year
ending September 30, 2012; the Department will make a final payment of $3 million in FY 2013-14
e InFY 2013-14, the Department will increase fares according to Resolution 924-08, that allows automatic increases every three years according
to the consumer price index; fares for bus and rail will increase to $2.25 from $2.00 each way, monthly passes will increase to $112.50 from
$100.00, and paratransit services will increase to $3.50 from $3.00 each trip; the proposed increases will generate approximately $12.4 million

in revenue
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DIVISION: ENGINEERING

The Engineering Division is responsible for transportation system analysis, planning and development of the capital program, and project management
activities.

e  Manages long-term system planning and station area development

e  Manages guideway, systems, station, rehabilitation, and fixed facility construction

e Responsible for project scheduling and cost control, contract administration, and project configuration management

e Responsible for design and construction of capital projects

e  Responsible for testing and acceptance of new systems and installations, as well as systems compliance

e Responsible for right-of-way acquisition, utilities relocation, and survey of right-of-way administration; negotiates transit developments
e  Produces quality assurance and control criteria for project management and system development

e Responsible for traction power, communications, signals, and fare collection design, installation and maintenance

e  Provides route scheduling, service planning, and ridership analysis

DIVISION: METROBUS

The Metrobus Division is responsible for bus operations and bus maintenance.

e  Provides maintenance services for bus fleet
e  Manages bus operations
« Implements policy and procedures to enhance the efficiency and effectiveness of operations and maintenance activities

Strategic Objectives - Measures

e TP1-3: Provide reliable transit service

Obiectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
) Actual Actual Budget Actual Target
Maintain a safe, cost Bus on-time performance | 0C | 1 81% 79.5% 75% 78% 78%
efficient, and reliable
bus system Peak hour bus availability | OC T 100% 91.63% 100% 100% 100%
e  TP1-4: Expand public transportation
Obiectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
) Actual Actual Budget Actual Target
Maintain a safe, cost | ©-c1ade weekday bus N | <> | 241 249 243 250 254
- . boardings (in thousands)
efficient, and reliable Bus service (revenue)
bus system u o u OP | <> 29.2 29.2 29.2 29.2 29.2
miles (in millions)

e  TP3-2: Provide attractive, well-maintained facilities and vehicles

Obiectives Measures FY 10-11 FY 1112 FY 1213 FY 1213 FY 13-14
) Actual Actual Budget Actual Target
Percentage of preventive
L maintenance completed EF T 99% 98% 90% 90% 90%
Maintain a safe, cost
- . on schedule
efficient, and reliable -
bus svstem Mean distance between
4 mechanical breakdowns | oC | 1 | 4732 4,459 4,000 4,438 4,000
(in miles)
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DIVISION COMMENTS

e InFY 2013-14, the Department will continue a preventive maintenance program in Metrobus to ensure reliability of the bus fleet, including on-
going efficiencies in maintenance control, fleet maintenance, and inventory parts; the program includes a 3,000 mile inspection covering
oilffilter replacement and safety checks for brakes, tires, wheel lug nuts, and electrical systems, and a 6,000 mile inspection focused on
mechanical/safety diagnostic and corrective actions to ensure vehicles meet technical specifications including oil pressure, fluid analysis,

alternator performance, and brake and bellows (ride height) performance

DIVISION: METROMOVER

The Metromover Division is responsible for Metromover operations and maintenance.

e  Provides maintenance to Metromover cars
e  Provides support for Metromover operations
e Implements policy and procedures to enhance the efficiency and effectiveness of operations and maintenance activities

Strategic Objectives - Measures

e TP1-3: Provide reliable transit service

Objectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Actual Actual Budget Actual Target
Maintain a safe, cost Mefromover service
efficient, and reliable iabili EF T 99.6% 99.4% 100% 100% 100%
Metromover system aval y
e  TP1-4: Expand public transportation
Objectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Actual Actual Budget Actual Target
Maintain a safe, cost Average weekday
efficient, and reliable . N | <> 29,700 29,600 34,000 30,900 33,000
Metromover boardings
Metromover system
e  TP3-2: Provide attractive, well-maintained facilities and vehicles
Objectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Actual Actual Budget Actual Target
Percentage of preventive
Maintain a safe, cost maintenance completed EF T 89% 78.8% 90% 90% 90%
efficient, and reliable on schedule
Metromover system L\)Aetromovgr mean miles oc T 6.287 5157 6.000 5,839 6,000
etween failures
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DIVISION: METRORAIL

The Metrorail Division is responsible for Metrorail operations and maintenance.

e  Manages train operations

e  Provides maintenance for rail cars

e  Performs all transit structural inspection and engineering analysis of Metrorail and Metromover guideways and station facilities
* Implements policy and procedures to enhance the efficiency and effectiveness of operations and maintenance activities

Strategic Objectives - Measures

e TP1-3: Provide reliable transit service

FY 10-11 FY 11-12 FY 12413 FY 12-13 FY 13-14

Objecti M
Jectives easures Actual Actual Budget Actual Target

Maintain a safe, cost
efficient, and reliable Rail on-time performance ocC T 93% 95% 95% 95% 95%
Metrorail system

e  TP1-4: Expand public transportation

Objectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Actual Actual Budget Actual Target
Maintain a safe, cost Average weekday
efficient, and reliable Metrorail boardings (in IN | <> 62,000 64,100 70,000 70,900 71,000
Metrorail system thousands)

e  TP3-2: Provide attractive, well-maintained facilities and vehicles

Obiectives Measures FY 10-11 FY 1112 FY 1213 FY 1213 FY 13-14
J Actual Actual Budget Actual Target
Maintain a safe, cost Metrorail mean miles
efficient, and reliable ) oC T 3,267 2,885 3,400 2,897 3,000
. between failures
Metrorail system

DIVISION COMMENTS

e InFY 2013-14, the Department will continue to fund the AirportLink that opened in FY 2011-12; anticipated peak-time headways are projected
at five minutes to Earlington Heights Station from Dadeland South and ten minutes from Earlington Heights Station to Palmetto Station
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DIVISION: OPERATIONAL SUPPORT

The Operational Support Division is responsible for providing administrative and logistical support to the Department.

e  Manages accounting, budget, personnel, and procurement functions

e  Oversees Information Technology (IT) projects and systems as well as policy and procedures regarding IT use

e  Manages joint development

e  Provides marketing services including advertising, promotions, graphic design, media relations, and market analysis

o  Directs labor relations and ensures compliance with the Americans with Disabilities Act and other federal, state, and local laws and regulations
e Develops and implements policy for comprehensive, integrated, and coordinated transit safety and security programs

Strategic Objectives - Measures

e TP1-3: Provide reliable transit service

Obiectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
J Actual Actual Budget Actual Target
SPJOVI::: ?oﬁegs:szzlrvices Metrorail/Metromover
pp. . elevator and escalator ocC T 95% 95% 95% 95% 95%
provided by the Transit A
availability
Department

e  TP2-4: Ensure security at airports, seaport and on public transit

Obiectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
J Actual Actual Budget Actual Target
Provide operational
support for core services | Average monthly security ok | 750 750 750 750 0

provided by the Transit post inspections
Department

DIVISION: PARATRANSIT

The Paratransit Division is responsible for administering Special Transportation Services (STS) for the elderly and individuals with disabilities.

e Administers Paratransit operations

Strategic Objectives - Measures

e TP1-5: Improve mobility of low income individuals, the elderly and disabled

Obiectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
J Actual Actual Budget Actual Target
E imel P it on-ti
nsuretlmey ' aratransit on-time oc T 90% 93% 80% 93% 90%
Paratransit services performance
DIVISION COMMENTS

e InFY 2013-14, the Department will continue to provide Paratransit functions to include Special Transportation Services (STS) programming
(1.7 million trips)

ADDITIONAL INFORMATION

e In FY 2013-14, the Department will continue to review its staffing and organizational structure to identify opportunities for streamlining
operations in the near-term and long-term; although there are position fluctuations within a division, the overall position count has not changed
for the department
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CAPITAL BUDGET SUMMARY

(dollars in thousands) PRIOR  FY13-14 FY1415 FY15-16 FY16-17 FY17-18 FY 1819 FUTURE TOTAL

Revenue
FTA Section 5307/5309 Formula Grant 33,855 23,630 6,607 3,582 4,046 1,160 1,165 0 74,045
FTA Section 5309 Discretionary Grant 9,939 2,652 409 145 0 0 0 0 13,145
FDOT Funds 112,325 23,354 9,485 6,453 3,840 0 0 0 155,457
Developer Fees/Donations 990 0 0 0 0 0 0 0 990
BBC GOB Financing 218 875 0 0 0 0 0 0 1,003
BBC GOB Series 2008B-1 307 0 0 0 0 0 0 0 307
Lease Financing - County Bonds/Debt 0 20,000 20,000 20,000 20,000 20,000 20,000 0 120,000
People's Transportation Plan Bond Program 589,167 113,268 64,663 105,248 130,550 84,522 32,189 7,000 1,126,607
Capital Impr. Local Option Gas Tax 2,317 567 48 0 0 0 0 0 2,932
Operating Revenue 328 196 0 0 0 0 0 0 524

Total: 749,446 184,542 101,212 135,428 158,436 105,682 53,354 7,000 1,495,100
Expenditures
Strategic Area: Transportation
ADA Accessibility Improvements 20,763 3,068 0 0 0 0 0 0 23,831
Bus System Projects 13,271 46,006 109 0 0 0 0 0 59,386
Departmental Information Technology 3,651 196 0 0 0 0 0 0 3,847
Projects
Equipment Acquisition 606 39,796 20,000 20,000 20,000 20,000 20,000 0 140,402
Facility Improvements 1,500 1,979 484 489 494 499 504 0 5,949
Infrastructure Improvements 0 12,500 12,500 12,500 12,500 12,500 12,500 0 75,000
Mass Transit Projects 7,843 10,052 15,030 15,360 10,572 0 0 0 58,857
Metromover Projects 36,616 2,506 1,660 0 0 0 0 0 40,782
Metrorail Projects 642,335 56,752 46,035 86,294 114,209 72,022 19,689 7,000 1,044,336
New Passenger Facilities 9,470 2,870 570 145 0 0 0 0 13,055
Park and Ride Improvements and New 9,793 2,889 1,984 10 0 0 0 0 14,676
Facilities
Passenger Facilities Improvements 904 2,097 1,022 0 0 0 0 0 4,023
Pedestrian Paths and Bikeways 2,150 3,260 1,218 0 0 0 0 0 6,628
Security Improvements 544 571 600 630 661 661 661 0 4,328
Total: 749,446 184,542 101,212 135,428 158,436 105,682 53,354 7,000 1,495,100

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

e The FY 2013-14 Adopted Budget and Multi-Year Capital Plan includes funding for the replacement of 136 Metrorail vehicles ($25.822 million
programmed in FY 2013-14) for a total project cost of $376.928 million
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FUNDED CAPITAL PROJECTS
(dollars in thousands)

TRANSIT OPERATIONS SYSTEM (TOS) REPLACEMENT PROJECT PROJECT #: 671460 W\
DESCRIPTION:  Replace obsolete and antiquated hardware needed to dispatch Bus Operators and process Bus Operator payroll
LOCATION: 111 NW 1 St District Located: 5
City of Miami District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL

FTA Section 5307/5309 Formula Grant 2,249 1,840 0 0 0 0 0 0 4,089
TOTAL REVENUES: 2,249 1,840 0 0 0 0 0 0 4,089
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

Equipment Acquisition 2,249 1,840 0 0 0 0 0 0 4,089
TOTAL EXPENDITURES: 2,249 1,840 0 0 0 0 0 0 4,089

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $402,000

BUS AND BUS FACILITIES PROJECT #: 671560 W
DESCRIPTION:  Provide federal allocation designated for bus and bus facility projects to include the bus garages plumbing, roofing, fire suppression and
Dadeland South Intermodal Station passenger amenities and signage

LOCATION:  Countywide District Located: Countywide

Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2013-14 201415 201516  2016-17 201718 201819  FUTURE TOTAL
FTA Section 5309 Discretionary Grant 2,038 703 109 0 0 0 0 0 2,850
TOTAL REVENUES: 2,038 703 109 0 0 0 0 0 2,850
EXPENDITURE SCHEDULE: PRIOR  2013-14 201415 201516  2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 334 76 3 0 0 0 0 0 413
Construction 1,649 627 106 0 0 0 0 0 2,382
Project Administration 55 0 0 0 0 0 0 0 55
TOTAL EXPENDITURES: 2,038 703 109 0 0 0 0 0 2,850
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PARK AND RIDE LOT AT SW 344 STREET PROJECT #: 671610 A~
DESCRIPTION:  Construct a Park and Ride Lot along South Miami-Dade Busway at SW 344 St
LOCATION:  South Miami-Dade Busway and SW 344 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 1,574 121 809 0 0 0 0 0 2,504
FDOT Funds 3,398 1,230 58 0 0 0 0 0 4,686
People's Transportation Plan Bond 2,300 1,230 87 0 0 0 0 0 3,617
Program
TOTAL REVENUES: 7,272 2,581 954 0 0 0 0 0 10,807
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 5,090 0 0 0 0 0 0 0 5,090
Planning and Design 493 10 0 0 0 0 0 0 503
Construction 353 2,460 899 0 0 0 0 0 3,712
Project Administration 1,297 72 55 0 0 0 0 0 1,424
Project Contingency 39 39 0 0 0 0 0 0 78
TOTAL EXPENDITURES: 7,272 2,581 954 0 0 0 0 0 10,807

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $60,000

PARK AND RIDE FACILITY AT QUAIL ROOST DRIVE PROJECT #: 671620 \N
DESCRIPTION:  Purchase of land for the use of a Park and Ride facility for Miami-Dade Transit customers
LOCATION:  SW 184 St and Busway District Located: 9
Palmetto Bay District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 1,531 308 1,030 10 0 0 0 0 2,879
Developer Fees/Donations 990 0 0 0 0 0 0 0 990
TOTAL REVENUES: 2,521 308 1,030 10 0 0 0 0 3,869
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Land/Building Acquisition 2,215 0 0 0 0 0 0 0 2,215
Planning and Design 255 83 10 0 0 0 0 0 348
Construction 0 206 1,000 0 0 0 0 0 1,206
Project Administration 51 19 20 10 0 0 0 0 100
TOTAL EXPENDITURES: 2,521 308 1,030 10 0 0 0 0 3,869

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $100,000
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BUSWAY ADA IMPROVEMENTS PROJECT #: 672310 A~
DESCRIPTION:  Continuation of pedestrian accessibility improvements along South Miami-Dade Busway
LOCATION:  Various Sites District Located: 8,9
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 13 0 0 0 0 0 0 0 13
FDOT Funds 1,411 401 0 0 0 0 0 0 1,812
Capital Impr. Local Option Gas Tax 1,540 401 0 0 0 0 0 0 1,941
Operating Revenue 48 0 0 0 0 0 0 0 48
TOTAL REVENUES: 3,012 802 0 0 0 0 0 0 3,814
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 569 0 0 0 0 0 0 0 569
Construction 2,266 686 0 0 0 0 0 0 2,952
Project Administration 177 0 0 0 0 0 0 0 177
Project Contingency 0 116 0 0 0 0 0 0 116
TOTAL EXPENDITURES: 3,012 802 0 0 0 0 0 0 3,814
BUS TRACKER AND AUTOMATIC VEHICLE LOCATING SYSTEM UPGRADE (CAD/AVL) PROJECT #: 672830 W

DESCRIPTION:  Continue to upgrade network infrastructure to support real-time Bus Tracking System and replace existing Computer Aided Dispatch
(CAD) / Automatic Vehicle Locator (AVL) System

LOCATION: 111 NW 1 St District Located: 5
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
People's Transportation Plan Bond 8,984 8,126 0 0 0 0 0 0 17,110
Program
TOTAL REVENUES: 8,984 8,126 0 0 0 0 0 0 17,110
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Fumiture, Fixtures and Equipment 523 0 0 0 0 0 0 0 523
Equipment Acquisition 7,518 7,348 0 0 0 0 0 0 14,866
Construction Management 74 0 0 0 0 0 0 0 74
Project Administration 91 0 0 0 0 0 0 0 91
Project Contingency 778 778 0 0 0 0 0 0 1,556
TOTAL EXPENDITURES: 8,984 8,126 0 0 0 0 0 0 17,110

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $241,000
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HIGH CYCLE SWITCH LOGIC CONTROL CABINETS PROJECT #: 673020 A~
DESCRIPTION:  Replace the high-cycle Switch Logic Control Cabinets for Metromover
LOCATION:  SW 1 Stand SW 1 Ave District Located: 5
City of Miami District(s) Served: 5
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
People's Transportation Plan Bond 0 1,660 1,660 0 0 0 0 0 3,320
Program
TOTAL REVENUES: 0 1,660 1,660 0 0 0 0 0 3,320
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 243 243 0 0 0 0 0 486
Equipment Acquisition 0 1,313 1,313 0 0 0 0 0 2,626
Construction Management 0 29 29 0 0 0 0 0 58
Project Administration 0 5 5 0 0 0 0 0 10
Project Contingency 0 70 70 0 0 0 0 0 140
TOTAL EXPENDITURES: 0 1,660 1,660 0 0 0 0 0 3,320
FIRE ALARM INSTALLATION AT RAIL STATIONS PROJECT #: 673050 W\
DESCRIPTION:  Upgrade and replace the existing fire alarm panels at all Metrorail Stations with new SIMPLEX panels
LOCATION:  Various Sites District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
People's Transportation Plan Bond 1,500 1,500 0 0 0 0 0 0 3,000
Program
TOTAL REVENUES: 1,500 1,500 0 0 0 0 0 0 3,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Construction 1,285 1,285 0 0 0 0 0 0 2,570
Project Administration 34 34 0 0 0 0 0 0 69
Project Contingency 181 181 0 0 0 0 0 0 361
TOTAL EXPENDITURES: 1,500 1,500 0 0 0 0 0 0 3,000
Estimated Annual Operating Impact will begin in FY 2013-14 in the amount of $9,000
METRORAIL BIKE PATH (M-PATH) PROJECT #: 673150 A~
DESCRIPTION:  Renovate and improve design of the existing M-Path from the Brickell Metrorail Station to the South Miami Metrorail Station
LOCATION:  Existing Metrorail Guideway Right-of-Way District Located: 57
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 218 875 0 0 0 0 0 0 1,093
BBC GOB Series 2008B-1 307 0 0 0 0 0 0 0 307
TOTAL REVENUES: 525 875 0 0 0 0 0 0 1,400
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 271 15 0 0 0 0 0 0 286
Construction 242 753 0 0 0 0 0 0 995
Project Contingency 12 107 0 0 0 0 0 0 119
TOTAL EXPENDITURES: 525 875 0 0 0 0 0 0 1,400

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $10,000
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METROBUS ELECTRONIC REAL-TIME SIGNAGE PROJECT #: 673190 A~
DESCRIPTION:  Install LED signs that will display text-only messages and alerts at bus stops via the same software platform as the Computer Aided
Dispatch/Automated Vehicle Locator (CAD/AVL) - Electronic Solar Powered Signs project that provide the public with estimated bus
arrival times
LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 0 246 0 0 0 0 0 0 246
TOTAL REVENUES: 0 246 0 0 0 0 0 0 246
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Equipment Acquisition 0 246 0 0 0 0 0 0 246
TOTAL EXPENDITURES: 0 246 0 0 0 0 0 0 246
BUS REPLACEMENT PROJECT #: 673800 \
DESCRIPTION:  Replace buses to maintain the bus fleet replacement plan
LOCATION:  Countywide District Located: Countywide
Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 0 12,555 0 0 0 0 0 0 12,555
Lease Financing - County Bonds/Debt 0 20,000 20,000 20,000 20,000 20,000 20,000 0 120,000
People's Transportation Plan Bond 0 7,000 0 0 0 0 0 0 7,000
Program
TOTAL REVENUES: 0 39,555 20,000 20,000 20,000 20,000 20,000 0 139,555
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Equipment Acquisition 0 39,555 20,000 20,000 20,000 20,000 20,000 0 139,555
TOTAL EXPENDITURES: 0 39,555 20,000 20,000 20,000 20,000 20,000 0 139,555
PEDESTRIAN OVERPASS AT THE UNIVERSITY METRORAIL STATION PROJECT #: 674220 A )
DESCRIPTION:  Construct a Pedestrian Overpass
LOCATION:  US 1 and Mariposa Ave District Located: 7
Coral Gables District(s) Served: 7
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 1,384 1,260 1,218 0 0 0 0 0 3,862
FDOT Funds 0 1,000 0 0 0 0 0 0 1,000
People's Transportation Plan Bond 766 1,000 0 0 0 0 0 0 1,766
Program
TOTAL REVENUES: 2,150 3,260 1,218 0 0 0 0 0 6,628
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Land/Building Acquisition 1,037 0 0 0 0 0 0 0 1,037
Planning and Design 315 199 0 0 0 0 0 0 514
Construction 0 2,793 850 0 0 0 0 0 3,643
Project Administration 798 191 368 0 0 0 0 0 1,357
Project Contingency 0 77 0 0 0 0 0 0 77
TOTAL EXPENDITURES: 2,150 3,260 1,218 0 0 0 0 0 6,628

Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $17,000
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LEHMAN YARD REHABILITATION AND EXPANSION PHASE 1 PROJECT #: 674560 A~
DESCRIPTION: Install five storage tracks at the existing Metrorail Palmetto Yard facility
LOCATION: 6601 NW 72 Ave District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
People's Transportation Plan Bond 10,317 2,200 0 0 0 0 0 0 12,517
Program
TOTAL REVENUES: 10,317 2,200 0 0 0 0 0 0 12,517
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Construction 9,435 2,000 0 0 0 0 0 0 11,435
Construction Management 190 100 0 0 0 0 0 0 290
Project Administration 692 100 0 0 0 0 0 0 792
TOTAL EXPENDITURES: 10,317 2,200 0 0 0 0 0 0 12,517
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $380,000
KENDALL ENHANCED BUS SERVICE PROJECT #: 675550 \
DESCRIPTION:  Purchase the remaining 40 foot buses, bus parts, land (2 acre parcel), and the design and construction of the Park and Ride at SW 88
St (Kendall Dr) and SW 150 Ave
LOCATION:  SW 88 Stand SW 150 Ave District Located: 7,8,10, 11
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FDOT Funds 1,112 1,260 471 461 0 0 0 0 3,304
People's Transportation Plan Bond 1,113 1,261 471 461 0 0 0 0 3,306
Program
TOTAL REVENUES: 2,225 2,521 942 922 0 0 0 0 6,610
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Land/Building Acquisition 2,000 0 0 0 0 0 0 0 2,000
Planning and Design 225 183 20 0 0 0 0 0 428
Construction 0 28 922 922 0 0 0 0 1,872
Equipment Acquisition 0 2,310 0 0 0 0 0 0 2,310
TOTAL EXPENDITURES: 2,225 2,521 942 922 0 0 0 0 6,610
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $10,000
MOVER VEHICLES REPLACEMENT PHASE Il (17 CARS) PROJECT #: 675590 A~
DESCRIPTION:  Replace 17 Metromover vehicles
LOCATION:  Various Sites District Located: 5
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
People's Transportation Plan Bond 36,616 846 0 0 0 0 0 0 37,462
Program
TOTAL REVENUES: 36,616 846 0 0 0 0 0 0 37,462
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Equipment Acquisition 30,895 0 0 0 0 0 0 0 30,895
Project Administration 895 32 0 0 0 0 0 0 927
Project Contingency 754 814 0 0 0 0 0 0 1,568
Capital Maintenance 4,072 0 0 0 0 0 0 0 4,072
TOTAL EXPENDITURES: 36,616 846 0 0 0 0 0 0 37,462
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ELECTRONIC SIGNAGE INFORMATION SYSTEM (ESIS) AND WIFI IMPLEMENTATION AT PROJECT #: 676590 A~

METRORAIL STATIONS
DESCRIPTION:  Implement Electronic Signage Information System (ESIS) and Wi-Fi at Metrorail Stations
LOCATION:  Various Sites District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

FTA Section 5307/5309 Formula Grant 2,400 0 0 0 0 0 0 0 2,400

FDOT Funds 500 0 0 0 0 0 0 0 500

Capital Impr. Local Option Gas Tax 500 0 0 0 0 0 0 0 500

Operating Revenue 251 196 0 0 0 0 0 0 447
TOTAL REVENUES: 3,651 196 0 0 0 0 0 0 3,847
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL

Equipment Acquisition 3,651 196 0 0 0 0 0 0 3,847
TOTAL EXPENDITURES: 3,651 196 0 0 0 0 0 0 3,847

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $186,000

INFRASTRUCTURE RENEWAL PLAN (IRP) PROJECT #: 677200 W\
DESCRIPTION:  Replace and upgrade physical assets according to normal replacement cycles; the IRP focuses on areas such as bus, facilities,
systems and equipment overhauls and acquisitions

LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL
People's Transportation Plan Bond 0 12,500 12,500 12,500 12,500 12,500 12,500 0 75,000
Program
TOTAL REVENUES: 0 12,500 12,500 12,500 12,500 12,500 12,500 0 75,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Equipment Acquisition 0 12,500 12,500 12,500 12,500 12,500 12,500 0 75,000
TOTAL EXPENDITURES: 0 12,500 12,500 12,500 12,500 12,500 12,500 0 75,000
PARK AND RIDE AT SW 97 AVE AND SW 168 ST PROJECT #: 677500 W
DESCRIPTION:  Improve land including asphalt resurfacing, concrete, fencing, lighting, landscaping, irrigation and other maintenance
LOCATION:  SW 97 Ave and SW 168 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FDOT Funds 0 141 0 0 0 0 0 0 141
People's Transportation Plan Bond 0 143 0 0 0 0 0 0 143
Program
TOTAL REVENUES: 0 284 0 0 0 0 0 0 284
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 75 0 0 0 0 0 0 75
Construction 0 180 0 0 0 0 0 0 180
Project Contingency 0 29 0 0 0 0 0 0 29
TOTAL EXPENDITURES: 0 284 0 0 0 0 0 0 284

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $75,000
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EAST/WEST CORRIDOR (SR836 EXPRESS ENHANCED BUS SERVICE) PROJECT #: 678040 A~
DESCRIPTION:  Purchase 60 foot buses to extend bus service along SR836 from SW 8 St and SW 147 Ave to the MIC at MIA, install Wi-Fi, bus real-
time signs, transit signal priority and build new robust bus stations
LOCATION:  Countywide District Located: 6,10,11,12
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 0 286 1,140 2,433 0 0 0 0 3,859
FDOT Funds 0 206 5,743 5,982 1,236 0 0 0 13,167
People's Transportation Plan Bond 0 208 743 5,983 1,236 0 0 0 8,170
Program
TOTAL REVENUES: 0 700 7,626 14,398 2,472 0 0 0 25,196
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 0 0 6,120 0 0 0 0 0 6,120
Planning and Design 0 700 0 0 0 0 0 0 700
Construction 0 0 40 5,118 2,472 0 0 0 7,630
Equipment Acquisition 0 0 1,466 9,280 0 0 0 0 10,746
TOTAL EXPENDITURES: 0 700 7,626 14,398 2,472 0 0 0 25,196
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $75,000
LEHMAN CENTER TEST TRACK FOR METRORAIL PROJECT #: 678220 W\
DESCRIPTION:  Construct a Test Track at the Lehman Center for Metrorail
LOCATION: 6601 NW 72 Ave District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
People's Transportation Plan Bond 13,787 4,500 0 0 0 0 0 0 18,287
Program
TOTAL REVENUES: 13,787 4,500 0 0 0 0 0 0 18,287
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Construction 11,664 4,000 0 0 0 0 0 0 15,664
Construction Management 423 100 0 0 0 0 0 0 523
Project Administration 1,392 150 0 0 0 0 0 0 1,542
Project Contingency 308 250 0 0 0 0 0 0 558
TOTAL EXPENDITURES: 13,787 4,500 0 0 0 0 0 0 18,287

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $685,000
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PALMETTO STATION TRACTION POWER SUBSTATION PROJECT #: 678280 A~
DESCRIPTION:  Construct a new Traction Power Substation at the Palmetto Metrorail Station
LOCATION: 7701 NW 79 Ave District Located: 12
Hialeah District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 15,791 210 0 0 0 0 0 0 16,001
People's Transportation Plan Bond 802 0 0 0 0 0 0 0 802
Program
TOTAL REVENUES: 16,593 210 0 0 0 0 0 0 16,803
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Construction 13,540 100 0 0 0 0 0 0 13,640
Construction Management 1,037 50 0 0 0 0 0 0 1,087
Project Administration 1,167 10 0 0 0 0 0 0 1,177
Project Contingency 849 50 0 0 0 0 0 0 899
TOTAL EXPENDITURES: 16,593 210 0 0 0 0 0 0 16,803
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $356,000
GRAPHICS AND SIGNAGE UPGRADE PROJECT #: 678800 W\
DESCRIPTION:  Design-build signage system that will unify the new Earlington Heights Miami Intermodal Center Connector (Airport Link) with the
existing Metrorail system
LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 7,434 66 0 0 0 0 0 0 7,500
TOTAL REVENUES: 7,434 66 0 0 0 0 0 0 7,500
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Construction 6,731 32 0 0 0 0 0 0 6,763
Project Administration 703 34 0 0 0 0 0 0 737
TOTAL EXPENDITURES: 7,434 66 0 0 0 0 0 0 7,500
NORTHEAST TRANSIT HUB ENHANCEMENTS PROJECT #: 679230 A~
DESCRIPTION:  Improvements at existing transit hubs at 163rd Street Mall and at Aventura Mall
LOCATION:  163rd Street Mall and Aventura Mall District Located: 4
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FDOT Funds 287 855 497 0 0 0 0 0 1,639
People's Transportation Plan Bond 288 858 499 0 0 0 0 0 1,645
Program
TOTAL REVENUES: 575 1,713 996 0 0 0 0 0 3,284
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Land/Building Acquisition 142 0 0 0 0 0 0 0 142
Planning and Design 280 25 5 0 0 0 0 0 310
Construction 76 1,611 991 0 0 0 0 0 2,678
Project Contingency 77 77 0 0 0 0 0 0 154
TOTAL EXPENDITURES: 575 1,713 996 0 0 0 0 0 3,284

Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $25,000

155



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

NORTH CORRIDOR ENHANCED BUS SERVICE (NW 27 AVE AND NW 215 ST TO THE MIC) PROJECT #: 679310 W

DESCRIPTION:  Purchase 60 foot buses to extend bus service along NW 27 Ave from NW 215 St to the MIC, install Wi-Fi, bus real-time signs, transit
signal priority and build new robust bus stations
LOCATION:  Countywide District Located: 1,2,3,6
Various Sites District(s) Served: 1,2,3,6
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 0 256 1,300 20 2,891 0 0 0 4,467
FDOT Funds 0 2,800 2,581 10 2,604 0 0 0 7,995
People's Transportation Plan Bond 5,064 2,900 2,581 10 2,605 0 0 0 13,160
Program
Operating Revenue 29 0 0 0 0 0 0 0 29
TOTAL REVENUES: 5,093 5,956 6,462 40 8,100 0 0 0 25,651
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 5,064 0 1,300 0 0 0 0 0 6,364
Planning and Design 29 256 412 0 0 0 0 0 697
Construction 0 0 0 40 8,100 0 0 0 8,140
Equipment Acquisition 0 5,700 4,750 0 0 0 0 0 10,450
TOTAL EXPENDITURES: 5,093 5,956 6,462 40 8,100 0 0 0 25,651
DONATION SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FDOT Toll Revenue Credits 0 200 115 0 0 0 0 0 315
TOTAL DONATIONS: 0 200 115 0 0 0 0 0 315
Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $75,000
BICYCLE LOCKER REPLACEMENT AT ALL RAIL STATIONS AND OTHER TRANSIT FACILITIES PROJECT #: 679430 A~
DESCRIPTION:  Install bicycle lockers at all Metrorail stations and other transit facilities
LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 329 100 26 0 0 0 0 0 455
TOTAL REVENUES: 329 100 26 0 0 0 0 0 455
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Equipment Acquisition 329 100 26 0 0 0 0 0 455
TOTAL EXPENDITURES: 329 100 26 0 0 0 0 0 455
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TRACK AND GUIDEWAY REHABILITATION PROJECT #: 6710900 A~
DESCRIPTION:  Rehabilitate existing track and guideway equipment and fixtures; replacement of safety items such as coverboard and fasteners on
curves that have deteriorated, road crossings and insulated joints, metal acoustical barriers and replace, drains, piers painting, train
control systems and communicators

LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
People's Transportation Plan Bond 28,266 14,649 13,412 10,372 7,000 7,000 7,000 7,000 94,699
Program
TOTAL REVENUES: 28,266 14,649 13,412 10,372 7,000 7,000 7,000 7,000 94,699
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 1,864 0 0 0 0 0 0 0 1,864
Construction 12,611 9,124 7,827 6,310 4,200 4,200 4,200 4,200 52,672
Equipment Acquisition 666 3,160 3,151 2,950 2,800 2,800 2,800 2,800 21127
Project Administration 13,125 2,365 2,434 1,112 0 0 0 0 19,036
TOTAL EXPENDITURES: 28,266 14,649 13,412 10,372 7,000 7,000 7,000 7,000 94,699
BUS ENHANCEMENTS PROJECT #: 6730101 W

DESCRIPTION:  Purchase buses for route expansions/enhancements such as Biscayne, South Miami Dade, Hybrid buses for replacement and the
retrofit of the Electric Cooling System of several buses

LOCATION:  Countywide District Located: Countywide

Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 0 5,091 0 0 0 0 0 0 5,091
FDOT Funds 0 15,000 0 0 0 0 0 0 15,000
People's Transportation Plan Bond 0 15,000 0 0 0 0 0 0 15,000

Program

TOTAL REVENUES: 0 35,091 0 0 0 0 0 0 35,091
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Equipment Acquisition 0 35,091 0 0 0 0 0 0 35,091
TOTAL EXPENDITURES: 0 35,091 0 0 0 0 0 0 35,091
DONATION SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FDOT Toll Revenue Credits 0 857 0 0 0 0 0 0 857
TOTAL DONATIONS: 0 857 0 0 0 0 0 0 857

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $10,000
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PASSENGER AMENITIES AND TRANSIT ENHANCEMENTS PROJECT #: 6730531 A~
DESCRIPTION:  Replace signage at Metrorail Stations; install bicycle-related amenities on buses and at locations such as Metrorail and Metromover
stations; and provide for other federally qualified passenger amenities or enhancements

LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Various Sites District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

FTA Section 5307/5309 Formula Grant 0 479 484 489 494 499 504 0 2,949
TOTAL REVENUES: 0 479 484 489 494 499 504 0 2,949
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

Equipment Acquisition 0 479 484 489 494 499 504 0 2,949
TOTAL EXPENDITURES: 0 479 484 489 494 499 504 0 2,949
DONATION SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 201718 201819  FUTURE TOTAL

FDOT Toll Revenue Credits 0 17 17 17 17 17 17 0 102
TOTAL DONATIONS: 0 17 17 17 17 17 17 0 102
SECURITY AND SAFETY EQUIPMENT PROJECT #: 6730551 A~

DESCRIPTION: Install security and safety improvements such as security survellance, safety rails, security locks and lighting improvements throughout
Miami-Dade County at all Metrobus, Metromover and Metrorail facilities

LOCATION:  Various Sites District Located: Countywide

Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 544 571 600 630 661 661 661 0 4,328
TOTAL REVENUES: 544 571 600 630 661 661 661 0 4,328
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Equipment Acquisition 544 571 600 630 661 661 661 0 4,328
TOTAL EXPENDITURES: 544 571 600 630 661 661 661 0 4,328
DONATION SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FDOT Toll Revenue Credits 16 17 17 17 17 17 17 0 118
TOTAL DONATIONS: 16 17 17 17 17 17 17 0 118
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PARK AND RIDE LOT KENDALL DRIVE PROJECT #: 6731191 A~
DESCRIPTION:  Construct Park and Ride facility at Kendall Dr and SW 127 Ave
LOCATION:  Kendall Dr and SW 127 Ave District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FDOT Funds 784 461 135 0 0 0 0 0 1,380
People's Transportation Plan Bond 508 294 87 0 0 0 0 0 889
Program
Capital Impr. Local Option Gas Tax 277 166 48 0 0 0 0 0 491
TOTAL REVENUES: 1,569 921 270 0 0 0 0 0 2,760
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 1,300 0 0 0 0 0 0 0 1,300
Planning and Design 197 21 2 0 0 0 0 0 220
Construction 72 900 268 0 0 0 0 0 1,240
TOTAL EXPENDITURES: 1,569 921 270 0 0 0 0 0 2,760

Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $50,000

RAIL VEHICLE REPLACEMENT PROJECT #: 6733001 W\
DESCRIPTION:  Overhaul and modernize existing fleet and purchase 136 new heavy rail vehicles
LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL
People's Transportation Plan Bond 59,084 25,822 31,180 75,922 107,209 65,022 12,689 0 376,928
Program
TOTAL REVENUES: 59,084 25,822 31,180 75,922 107,209 65,022 12,689 0 376,928
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Equipment Acquisition 25,904 20,237 24,098 62,567 97,337 59,777 8,967 0 298,887
Project Administration 16,361 4,042 5,536 9,950 4,858 2,206 3,273 0 46,226
Project Contingency 2,063 1,143 1,402 3,405 5,014 3,039 449 0 16,515
Capital Maintenance 14,756 400 144 0 0 0 0 0 15,300
TOTAL EXPENDITURES: 59,084 25,822 31,180 75,922 107,209 65,022 12,689 0 376,928

Estimated Annual Operating Impact will begin in FY 2013-14 in the amount of $50,000
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CENTRAL CONTROL OVERHAUL PROJECT #: 6733181 A~
DESCRIPTION: Install new Central Control Room System in the Stephen P. Clark Center and replace the Metromover Input Output System
LOCATION: 111 NW 1 St District Located: 5
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FDOT Funds 2,686 0 0 0 0 0 0 0 2,686
People's Transportation Plan Bond 18,140 8,821 1,443 0 0 0 0 0 28,404
Program
TOTAL REVENUES: 20,826 8,821 1,443 0 0 0 0 0 31,090
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Construction 14,438 3,814 0 0 0 0 0 0 18,252
Furniture, Fixtures and Equipment 784 0 0 0 0 0 0 0 784
Equipment Acquisition 484 2,779 1,191 0 0 0 0 0 4,454
Construction Management 1,260 840 0 0 0 0 0 0 2,100
Project Administration 3,860 1,052 108 0 0 0 0 0 5,020
Project Contingency 0 336 144 0 0 0 0 0 480
TOTAL EXPENDITURES: 20,826 8,821 1,443 0 0 0 0 0 31,090
EARLINGTON HEIGHTS (EH)/MIAMI INTERMODAL CENTER (MIC) CONNECTOR - AIRPORT LINK PROJECT #: 6733210 A )
DESCRIPTION:  Extend Metrorail South 2.4 miles from the Earlington Heights Station to the Miami Intermodal Center (MIC) at Miami International Airport
(Airport Link)
LOCATION:  Earlington Heights Metrorail Station to the MIC District Located: 2,6
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FDOT Funds 102,147 0 0 0 0 0 0 0 102,147
People's Transportation Plan Bond 401,632 2,750 0 0 0 0 0 0 404,382
Program
TOTAL REVENUES: 503,779 2,750 0 0 0 0 0 0 506,529
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Land/Building Acquisition 52,805 0 0 0 0 0 0 0 52,805
Planning and Design 54,836 0 0 0 0 0 0 0 54,836
Construction 360,519 1,000 0 0 0 0 0 0 361,519
Furniture, Fixtures and Equipment 60 0 0 0 0 0 0 0 60
Equipment Acquisition 1,198 0 0 0 0 0 0 0 1,198
Construction Management 12,330 0 0 0 0 0 0 0 12,330
Project Administration 19,736 250 0 0 0 0 0 0 19,986
Project Contingency 2,295 1,500 0 0 0 0 0 0 3,795
TOTAL EXPENDITURES: 503,779 2,750 0 0 0 0 0 0 506,529
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NORTHWEST 7 AVENUE AND NORTHWEST 62 STREET PASSENGER ACTIVITY CENTER PROJECT #: 6734671 A~
(TRANSIT VILLAGE)
DESCRIPTION:  Purchase land, construct, and relocate occupants for future Passenger Activity Center to be located at NW 7 Ave and NW 62 St
LOCATION:  NW 7 Ave and NW 62 St District Located: 3
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FTA Section 5309 Discretionary Grant 7,901 1,949 300 145 0 0 0 0 10,295
TOTAL REVENUES: 7,901 1,949 300 145 0 0 0 0 10,295
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Land/Building Acquisition 4,887 112 0 0 0 0 0 0 4,999
Planning and Design 78 0 0 0 0 0 0 0 78
Construction 1,464 1,637 0 0 0 0 0 0 3,001
Project Administration 1,272 100 100 45 0 0 0 0 1,517
Project Contingency 200 200 200 100 0 0 0 0 700
TOTAL EXPENDITURES: 7,901 1,949 300 145 0 0 0 0 10,295
DONATION SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FDOT Toll Revenue Credits 466 0 0 0 0 0 0 0 466
TOTAL DONATIONS: 466 0 0 0 0 0 0 0 466
METRORAIL AND METROMOVER TOOLS AND EQUIPMENT PROJECT #: 6736031 A~
DESCRIPTION:  Repair and purchase miscellaneous tools and equipment for Metrorail and Metromover vehicles and facilities
LOCATION:  Countywide District Located: 2,3,5,6,7,12,13
Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FTA Section 5307/5309 Formula Grant 606 241 0 0 0 0 0 0 847
TOTAL REVENUES: 606 241 0 0 0 0 0 0 847
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Equipment Acquisition 606 241 0 0 0 0 0 0 847
TOTAL EXPENDITURES: 606 241 0 0 0 0 0 0 847
DONATION SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
FDOT Toll Revenue Credits 51 0 0 0 0 0 0 0 51
TOTAL DONATIONS: 51 0 0 0 0 0 0 0 51
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UNFUNDED CAPITAL PROJECTS

PROJECT NAME
BAYLINK CORRIDOR

PARKING GARAGE OVERHAUL, METRORAIL STATIONS REFURBISHMENT
AND TRANSIT FACILITES ROOF REPLACEMENT

METRORAIL PIERS GROUNDING

SOUTH MIAMI PEDESTRIAN OVERPASS

METRORAIL REDUNDANT TRACK CIRCUIT AND AC UNIT SUBSTATION
STATE ROAD 94 AND NW 88 ST MULTIMODAL TERMINAL

NEW BUS ROUTE IMPROVEMENTS

EXISTING BUS ROUTE IMPROVEMENTS

METRORAIL AND METROMOVER GUIDEWAY
IMPROVEMENTS/MODERNIZATION

ESCALATOR AND ELEVATOR REPLACEMENT

DOUGLAS ROAD EXTENSION TO THE MIC

LOCATION
Countywide

Countywide

Countywide
Countywide
Countywide
Countywide
Countywide
Countywide

Countywide

Countywide

Countywide
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(dollars in thousands)
ESTIMATED PROJECT COST
510,000

32,000

5,000
4,200
28,000
20,000
33,000
11,700

40,000

31,000

280,000

UNFUNDED TOTAL 994,900



Strategic Area
RECREATION AND CULTURE

Mission:

To develop, promote and preserve outstanding cultural, recreational, library, and
natural experiences and opportunities for residents and visitors of this and future

GOALS

RECREATION AND CULTURAL LOCATIONS
AND FACILITIES THAT ARE SUFFICIENTLY
DISTRIBUTED THROUGHOUT MIAMI-DADE
COUNTY

OBJECTIVES

Ensure Parks, Libraries, and Cultural Facilities are Accessible to Residents and Visitors

generations

Acquire New and Conserve Existing Open Lands and Natural Areas

ATTRACTIVE AND INVITING VENUES THAT
PROVIDE WORLD-CLASS RECREATIONAL
AND CULTURAL ENRICHMENT
OPPORTUNITIES

Increase Attendance at Recreational and Cultural Venues

Ensure Facilities are Safe, Clean and Well-Run

Keep Parks and Green Spaces Beautiful

WIDE ARRAY OF OUTSTANDING PROGRAMS
AND SERVICES FOR RESIDENTS AND
VISITORS

Community’s Interests

Provide Vibrant and Diverse Programming Opportunities and Services that Reflect the

Strengthen and Conserve Local Historic and Cultural Resources and Collections

‘ Printed using sustainable products
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SOUTH DADE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 931390 A~
DESCRIPTION:  Plan and construct local park improvements including an aquatic facility
LOCATION: 16350 SW 280 St District Located: 8
Unincorporated Miami-Dade County District(s) Served: 8
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 5 200 2,537 1,800 0 0 0 0 4,542
BBC GOB Series 2005A 6 0 0 0 0 0 0 0 6
BBC GOB Series 2008B 263 0 0 0 0 0 0 0 263
BBC GOB Series 2008B-1 189 0 0 0 0 0 0 0 189
TOTAL REVENUES: 463 200 2,537 1,800 0 0 0 0 5,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 365 35 0 0 0 0 0 0 400
Construction 2 165 2,537 1,800 0 0 0 0 4,504
Project Administration 96 0 0 0 0 0 0 0 96
TOTAL EXPENDITURES: 463 200 2,537 1,800 0 0 0 0 5,000
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $500,000
NORTH GLADE PARK (MEADOW WOOD PARK) - BUILDING BETTER COMMUNITIES BOND PROJECT #: 931420 W\
PROGRAM
DESCRIPTION:  Construct park improvements including building construction
LOCATION: 17355 NW 52 Ave District Located: 1
Unincorporated Miami-Dade County District(s) Served: 1
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 0 182 1,062 0 0 0 0 0 1,244
BBC GOB Series 2008B 139 0 0 0 0 0 0 0 139
BBC GOB Series 2008B-1 17 0 0 0 0 0 0 0 17
TOTAL REVENUES: 156 182 1,062 0 0 0 0 0 1,400
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 146 0 0 0 0 0 0 0 146
Construction 0 182 1,062 0 0 0 0 0 1,244
Project Administration 10 0 0 0 0 0 0 0 10
TOTAL EXPENDITURES: 156 182 1,062 0 0 0 0 0 1,400

Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $273,000
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WEST PERRINE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 931490 A )
DESCRIPTION:  Construct local park improvements including the aquatic center, athletic fields and courts, vehicle and pedestrian circulation,
landscaping, and irrigation
LOCATION: 17121 SW 104 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: 8,9
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 470 4,090 338 0 0 0 4,898
BBC GOB Series 2008B 24 0 0 0 0 0 0 0 24
BBC GOB Series 2008B-1 20 0 0 0 0 0 0 0 20
BBC GOB Series 2011A 58 0 0 0 0 0 0 0 58
TOTAL REVENUES: 102 470 4,090 338 0 0 0 0 5,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 67 0 0 66 0 0 0 0 133
Construction 5 470 4,090 272 0 0 0 0 4,837
Project Administration 30 0 0 0 0 0 0 0 30
TOTAL EXPENDITURES: 102 470 4,090 338 0 0 0 0 5,000
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $240,000
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PARK CAPITAL IMPROVEMENTS PROJECT #: 931590 A~
DESCRIPTION:  Construct park improvements for CDBG eligible projects
LOCATION:  Various District Located: Unincorporated Municipal Service Area
Unincorporated Miami-Dade County District(s) Served: Unincorporated Municipal Service Area
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Comm. Dev. Block Grant 1,535 1,050 0 0 0 0 0 0 2,585
TOTAL REVENUES: 1,535 1,050 0 0 0 0 0 0 2,585
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 50 150 0 0 0 0 0 0 200
Construction 250 1,885 250 0 0 0 0 0 2,385
TOTAL EXPENDITURES: 300 2,035 250 0 0 0 0 0 2,585
Estimated Annual Operating Impact will begin in FY 2013-14 in the amount of $10,000
TAMIAMI PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 931600 A~
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 11201 SW 24 St District Located: 1"
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 128 82 200 0 0 0 0 0 410
TOTAL REVENUES: 128 82 200 0 0 0 0 0 410
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 87 0 0 0 0 0 0 0 87
Construction 41 82 200 0 0 0 0 0 323
TOTAL EXPENDITURES: 128 82 200 0 0 0 0 0 410
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KENDALL INDIAN HAMMOCKS PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 931720 ‘
DESCRIPTION:  Construct park improvements including recreation center construction, athletic fields, dog park, vehicle and pedestrian circulation, and
utilities upgrades

LOCATION: 11395 SW 79 St District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 1,500 0 0 0 2,440 2,000 5,940
BBC GOB Series 2005A 19 0 0 0 0 0 0 0 19
BBC GOB Series 2008B 41 0 0 0 0 0 0 0 41
TOTAL REVENUES: 60 0 1,500 0 0 0 2,440 2,000 6,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 60 0 300 0 0 0 498 0 858
Construction 0 0 1,200 0 0 0 1,942 2,000 5,142
TOTAL EXPENDITURES: 60 0 1,500 0 0 0 2,440 2,000 6,000

Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $15,000

QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM - LOCAL PARK IMPROVEMENTS PROJECT #: 931850 A~
DESCRIPTION:  Renovate and improve various local parks
LOCATION:  Unincorporated Miami-Dade County District Located: Unincorporated Municipal Service Area
Unincorporated Miami-Dade County District(s) Served: Unincorporated Municipal Service Area
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
QNIP Interest 1,143 0 0 0 0 0 0 0 1,143
TOTAL REVENUES: 1,143 0 0 0 0 0 0 0 1,143
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 60 15 0 0 0 0 0 0 75
Construction 440 628 0 0 0 0 0 0 1,068
TOTAL EXPENDITURES: 500 643 0 0 0 0 0 0 1,143
SOUTHRIDGE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 932030 A )

DESCRIPTION:  Construct areawide park improvements including stadium completion, building construction, aquatic center, courts, playground, vehicle
and pedestrian circulation, and landscaping; construct aquatic center in future years

LOCATION: 19355 SW 114 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 112 0 0 1,121 3,007 856 0 5,096
BBC GOB Series 2008B 21 0 0 0 0 0 0 0 21
BBC GOB Series 2008B-1 2,288 0 0 0 0 0 0 0 2,288
BBC GOB Series 2011A 195 0 0 0 0 0 0 0 195
TOTAL REVENUES: 2,616 0 0 0 1,121 3,007 856 0 7,600
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 242 0 0 0 60 0 60 0 362
Construction 2,368 0 0 0 1,061 3,007 796 0 7,232
Project Administration 6 0 0 0 0 0 0 0 6
TOTAL EXPENDITURES: 2,616 0 0 0 1,121 3,007 856 0 7,600

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $1,000,000
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BIKEPATH IMPROVEMENTS ON SNAPPER CREEK TRAIL - BUILDING BETTER COMMUNITIES PROJECT #: 932040 A~
BOND PROGRAM
DESCRIPTION:  Construct surface and intersection improvements to Snapper Creek Trail from Tamiami Park to Kendall Indian Hammocks Park
LOCATION:  Along SW 117 Ave from SW 16 St to SW 79 St District Located: Countywide
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 450 50 0 0 500
TOTAL REVENUES: 0 0 0 0 450 50 0 0 500
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 0 0 0 0 75 0 0 0 75
Construction 0 0 0 0 375 50 0 0 425
TOTAL EXPENDITURES: 0 0 0 0 450 50 0 0 500
Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $23,000
LOCAL PARKS - COMMISSION DISTRICT 10 - BUILDING BETTER COMMUNITIES BOND PROJECT #: 932050 W\
PROGRAM
DESCRIPTION:  Construct improvements to existing local parks to include renovations and upgrades
LOCATION:  Various Sites District Located: 10
Various Sites District(s) Served: 10
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 75 0 0 936 2,204 0 0 3,215
BBC GOB Series 2005A 521 0 0 0 0 0 0 0 521
BBC GOB Series 2008B-1 264 0 0 0 0 0 0 0 264
Safe Neigh. Parks (SNP) Challenge 265 0 0 0 0 0 0 0 265
Grants
TOTAL REVENUES: 1,050 75 0 0 936 2,204 0 0 4,265
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 57 0 0 0 216 0 0 0 273
Construction 993 75 0 0 670 2,204 0 0 3,942
Project Administration 0 0 0 0 50 0 0 0 50
TOTAL EXPENDITURES: 1,050 75 0 0 936 2,204 0 0 4,265
Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $161,000
WILD LIME PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 932080 A )
DESCRIPTION:  Construct local park improvements including building renovations, courts, vehicle and pedestrian circulation, playground, picnic area,
and landscaping
LOCATION: 11341 SW 147 Ave District Located: 1"
Unincorporated Miami-Dade County District(s) Served: 10, 11
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 0 200 0 0 0 400 121 0 721
TOTAL REVENUES: 0 200 0 0 0 400 121 0 721
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 0 0 0 0 0 79 0 0 79
Construction 0 200 0 0 0 301 121 0 622
Project Administration 0 0 0 0 0 20 0 0 20
TOTAL EXPENDITURES: 0 200 0 0 0 400 121 0 721

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $15,000
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MATHESON HAMMOCK PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 932110 ‘
DESCRIPTION:  Construct areawide park improvements including building restoration, maintenance center relocation, vehicle and pedestrian circulation,
natural area restoration, and landscaping

LOCATION: 9610 Old Cutler Rd District Located: 7
Coral Gables District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 350 700 772 395 627 1,114 0 3,958
BBC GOB Series 2005A 2,011 0 0 0 0 0 0 0 2,011
BBC GOB Series 2008B 24 0 0 0 0 0 0 0 24
BBC GOB Series 2008B-1 7 0 0 0 0 0 0 0 7
TOTAL REVENUES: 2,042 350 700 772 395 627 1,114 0 6,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 461 150 0 0 175 152 0 0 938
Construction 1,573 200 700 772 200 465 1,114 0 5,024
Project Administration 8 0 0 0 20 10 0 0 38
TOTAL EXPENDITURES: 2,042 350 700 772 395 627 1,114 0 6,000
Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $20,000
HAULOVER PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 932200 A~
DESCRIPTION:  Removal of barriers and improvement of access for park patrons
LOCATION: 10800 Collins Ave District Located: 4
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 165 249 0 0 0 0 0 0 414
TOTAL REVENUES: 165 249 0 0 0 0 0 0 414
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 83 0 0 0 0 0 0 0 83
Construction 82 249 0 0 0 0 0 0 331
TOTAL EXPENDITURES: 165 249 0 0 0 0 0 0 414
BLACK POINT PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 932230 A~
DESCRIPTION:  Removal of barriers and improvement of access for park patrons
LOCATION: 24775 SW 87 Ave District Located: 8
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 58 44 0 0 0 0 0 0 102
TOTAL REVENUES: 58 44 0 0 0 0 0 0 102
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 20 0 0 0 0 0 0 0 20
Construction 38 44 0 0 0 0 0 0 82
TOTAL EXPENDITURES: 58 44 0 0 0 0 0 0 102
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HAMMOCKS COMMUNITY PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 932290 A )
DESCRIPTION:  Remediation of contamination
LOCATION: 9885 Hammocks Boulevard District Located: 1
Unincorporated Miami-Dade County District(s) Served: 1
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 2,250 0 0 0 0 0 0 2,250
TOTAL REVENUES: 0 2,250 0 0 0 0 0 0 2,250
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Construction 0 2,250 0 0 0 0 0 0 2,250
TOTAL EXPENDITURES: 0 2,250 0 0 0 0 0 0 2,250
CAMP MATECUMBE (BOYSTOWN) PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 932310 A~
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION:  SW 120 Stand SW 137 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 85 0 0 0 0 0 0 85
TOTAL REVENUES: 0 85 0 0 0 0 0 0 85
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Construction 0 85 0 0 0 0 0 0 85
TOTAL EXPENDITURES: 0 85 0 0 0 0 0 0 85
GREENWAYS AND TRAILS - COMMISSION DISTRICT 1 - BUILDING BETTER COMMUNITIES PROJECT #: 932610 W\
BOND PROGRAM (PROJ #51)
DESCRIPTION:  Continue development of North Dade Greenway including Snake Creek Trail and a new bike trail on Snake Creek Bridge
LOCATION:  North Miami-Dade County District Located: 1
Various Sites District(s) Served: 1
REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Other - Non County Sources 60 0 0 0 0 0 0 0 60
FDOT Funds 3,700 0 0 0 0 0 0 0 3,700
BBC GOB Financing 511 1,011 0 0 200 0 0 0 1,722
BBC GOB Series 2008B 193 0 0 0 0 0 0 0 193
BBC GOB Series 2008B-1 23 0 0 0 0 0 0 0 23
BBC GOB Series 2011A 63 0 0 0 0 0 0 0 63
TOTAL REVENUES: 4,550 1,011 0 0 200 0 0 0 5,761
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 624 0 0 0 0 0 0 0 624
Construction 3,269 1,668 0 0 200 0 0 0 5,137
TOTAL EXPENDITURES: 3,893 1,668 0 0 200 0 0 0 5,761

Estimated Annual Operating Impact will begin in FY 2013-14 in the amount of $29,000
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MARINA CAPITAL PLAN PROJECT #: 932660 A~
DESCRIPTION:  Plan, develop, and construct improvements to each of the six marinas
LOCATION:  Various Sites District Located: 4,5,6,7,8,9
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Florida Inland Navigational District 494 144 0 0 0 0 0 638
Recreation Development Assist. Prog. 0 200 0 0 0 0 0 0 200
2008 Sunshine State Financing 577 0 0 0 0 0 0 0 577
Capital Asset Series 2009A Bonds 1,060 0 0 0 0 0 0 0 1,060
Departmental Trust Funds 787 0 0 0 0 0 0 0 787
Operating Revenue 1,964 0 0 0 0 0 0 0 1,964
TOTAL REVENUES: 4,882 344 0 0 0 0 0 0 5,226
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 264 350 121 0 0 0 0 0 735
Construction 3,935 330 226 0 0 0 0 0 4,491
TOTAL EXPENDITURES: 4,199 680 347 0 0 0 0 5,226
HAULOVER PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 932740 W\

DESCRIPTION:  Construct park improvements including building construction and renovation, vehicle and pedestrian circulation, beach area,
development of the great lawn, landscaping, and jetty pier

LOCATION: 10801 Collins Ave District Located: 4
Unincorporated Miami-Dade County District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Florida Inland Navigational District 200 0 0 0 0 0 0 0 200
2008 Sunshine State Financing 7 0 0 0 0 0 0 0 7
BBC GOB Financing 2,199 753 1,535 0 605 1,415 2,986 6,000 15,493
BBC GOB Series 2005A 2,101 0 0 0 0 0 0 0 2,101
BBC GOB Series 2008B 2,054 0 0 0 0 0 0 0 2,054
BBC GOB Series 2008B-1 2,948 0 0 0 0 0 0 0 2,948
BBC GOB Series 2011A 404 0 0 0 0 0 0 0 404
Safe Neigh. Parks (SNP) Challenge 65 0 0 0 0 0 0 0 65

Grants

TOTAL REVENUES: 9,978 753 1,535 0 605 1,415 2,986 6,000 23,272

EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 693 165 0 0 583 930 73 0 2,444
Construction 9,071 588 1,535 0 0 463 2,913 6,000 20,570
Construction Management 10 0 0 0 0 0 0 0 10
Project Administration 204 0 0 0 22 22 0 0 248

TOTAL EXPENDITURES: 9,978 753 1,535 0 605 1,415 2,986 6,000 23,272

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $17,000
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NARANJA PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 932790 W

DESCRIPTION:  Construct local park improvements including building renovations, irrigation, pool renovation and expansion, and site improvements
LOCATION: 14150 SW 264 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: 8,9
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 60 0 0 0 0 0 161 0 221
BBC GOB Series 2005A 5 0 0 0 0 0 0 0 5
BBC GOB Series 2008B 180 0 0 0 0 0 0 0 180
BBC GOB Series 2008B-1 981 0 0 0 0 0 0 0 981
BBC GOB Series 2011A 613 0 0 0 0 0 0 0 613
Safe Neigh. Parks (SNP) Proceeds 273 0 0 0 0 0 0 0 273
TOTAL REVENUES: 2,112 0 0 0 0 0 161 0 2,273
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 232 0 0 0 0 0 0 0 232
Construction 1,802 0 0 0 0 0 161 0 1,963
Project Administration 78 0 0 0 0 0 0 0 78
TOTAL EXPENDITURES: 2,112 0 0 0 0 0 161 0 2,273
GREENWAY BRIDGES PROJECT PROJECT #: 933030 A~
DESCRIPTION:  Design and build pedestrian bridges as part of the Greenway project
LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
FDOT Funds 938 0 0 0 0 0 0 0 938
TOTAL REVENUES: 938 0 0 0 0 0 0 0 938
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 180 0 0 0 0 0 0 0 180
Construction 0 583 175 0 0 0 0 0 758
TOTAL EXPENDITURES: 180 583 175 0 0 0 0 0 938
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $6,000
COUNTRY LAKE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 933480 A~
DESCRIPTION:  Construct local park improvements including building construction, athletic field and courts, playground, and landscaping
LOCATION:  NW 195 Stand NW 87 Ave District Located: 13
Unincorporated Miami-Dade County District(s) Served: 1,12,13
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 0 425 1,075 1,000 2,500
TOTAL REVENUES: 0 0 0 0 0 425 1,075 1,000 2,500
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 0 0 0 0 0 425 0 0 425
Construction 0 0 0 0 0 0 1,075 1,000 2,075
TOTAL EXPENDITURES: 0 0 0 0 0 425 1,075 1,000 2,500

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $250,000
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LOCAL PARKS - COMMISSION DISTRICT 02 - BUILDING BETTER COMMUNITIES BOND PROJECT #: 933490 A )
PROGRAM
DESCRIPTION:  Construct improvements to existing local parks to include renovation and upgrades
LOCATION:  Various Sites District Located: 2
Various Sites District(s) Served: 2
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 236 140 130 0 287 666 0 0 1,459
BBC GOB Series 2008B-1 235 0 0 0 0 0 0 0 235
BBC GOB Series 2011A 26 0 0 0 0 0 0 0 26
TOTAL REVENUES: 497 140 130 0 287 666 0 0 1,720
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 22 0 0 0 185 0 0 0 207
Construction 475 140 130 0 82 666 0 0 1,493
Project Administration 0 0 0 0 20 0 0 0 20
TOTAL EXPENDITURES: 497 140 130 0 287 666 0 0 1,720

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $48,000

CHAPMAN FIELD PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 933530 A~
DESCRIPTION:  Construct areawide park improvements including vehicle and pedestrian circulation, building construction, trails, signage, landscaping,
utilities, and park lighting

LOCATION: 13601 Old Cutler Rd District Located: 8
Palmetto Bay District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 1 150 350 0 550 1,300 1,015 0 3,376
BBC GOB Series 2008B 195 0 0 0 0 0 0 0 195
BBC GOB Series 2008B-1 1,429 0 0 0 0 0 0 0 1,429
Safe Neigh. Parks (SNP) Proceeds 2,000 0 0 0 0 0 0 0 2,000
TOTAL REVENUES: 3,635 150 350 0 550 1,300 1,015 0 7,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 586 85 0 0 550 0 0 0 1,221
Construction 3,049 65 350 0 0 1,300 1,015 0 5,779
TOTAL EXPENDITURES: 3,635 150 350 0 550 1,300 1,015 0 7,000
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Z0O0 MIAMI - CONSTRUCTION OF PHASE V - FLORIDA EXHIBIT - BUILDING BETTER PROJECT #: 933650 A )
COMMUNITIES BOND PROGRAM
DESCRIPTION:  Construct Phase V including the Florida Exhibit
LOCATION: 12400 SW 152 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 257 10,239 16,459 11,631 0 0 0 0 38,586
BBC GOB Series 2005A 340 0 0 0 0 0 0 0 340
BBC GOB Series 2008B 1,115 0 0 0 0 0 0 0 1,115
BBC GOB Series 2008B-1 1,360 0 0 0 0 0 0 0 1,360
BBC GOB Series 2011A 1,880 0 0 0 0 0 0 0 1,880
TOTAL REVENUES: 4,952 10,239 16,459 11,631 0 0 0 0 43,281
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 3,943 539 200 70 0 0 0 0 4,752
Construction 3% 9,615 16,214 11,516 0 0 0 0 37,739
Project Administration 615 85 45 45 0 0 0 0 790
TOTAL EXPENDITURES: 4,952 10,239 16,459 11,631 0 0 0 0 43,281
CHAPMAN FIELD PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 933690 A~
DESCRIPTION:  Removal of barriers and improvement of access for park patrons
LOCATION: 13601 Old Cutler Rd District Located: 8
Palmetto Bay District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL
BBC GOB Financing 12 10 0 0 0 0 0 0 22
TOTAL REVENUES: 12 10 0 0 0 0 0 0 22
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 7 0 0 0 0 0 0 0 7
Construction 5 10 0 0 0 0 0 0 15
TOTAL EXPENDITURES: 12 10 0 0 0 0 0 0 22
BISCAYNE SHORES PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 933730 A~

DESCRIPTION:  Construct local park improvements including building construction, vehicle and pedestrian circulation, picnic area, landscaping, and
utilities upgrades
LOCATION:  NE 116 Stand NE 14 Ave District Located: 3
Unincorporated Miami-Dade County District(s) Served: 3,4
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 150 250 1,100 0 0 0 0 1,500
TOTAL REVENUES: 0 150 250 1,100 0 0 0 0 1,500
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 150 100 0 0 0 0 0 250
Construction 0 0 150 1,100 0 0 0 0 1,250
TOTAL EXPENDITURES: 0 150 250 1,100 0 0 0 0 1,500

Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $150,000

219



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

HOMESTEAD AIR RESERVE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM

DESCRIPTION:  Construct areawide park improvements including building construction, dog park, athletic fields and courts, playground, vehicle and
pedestrian circulation, picnic areas, landscaping, and related site improvements
LOCATION:  SW 268 Stand SW 129 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 29 508 0 0 1121 3,214 4,022 6,000 14,894
BBC GOB Series 2008B 13 0 0 0 0 0 0 0 13
BBC GOB Series 2008B-1 150 0 0 0 0 0 0 0 150
TOTAL REVENUES: 192 508 0 0 1,121 3,214 4,022 6,000 15,057
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 191 25 0 0 1,011 355 0 0 1,582
Construction 1 453 0 0 110 2,839 4,002 6,000 13,405
Project Administration 0 30 0 0 0 20 20 0 70
TOTAL EXPENDITURES: 192 508 0 0 1,121 3,214 4,022 6,000 15,057
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $14,000
BIKEPATH IMPROVEMENTS ALONG CANALS - BUILDING BETTER COMMUNITIES BOND PROJECT #: 934080 W\
PROGRAM
DESCRIPTION:  Construct surface improvements and bikeways along the South Florida Water Management District (SFWMD) canals
LOCATION:  Various Sites District Located: Countywide
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 0 229 0 0 0 725 0 0 954
BBC GOB Series 2005A 37 0 0 0 0 0 0 0 37
BBC GOB Series 2008B-1 9 0 0 0 0 0 0 0 9
TOTAL REVENUES: 46 229 0 0 0 725 0 0 1,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 37 0 0 0 0 120 0 0 157
Construction 0 229 0 0 0 605 0 0 834
Project Administration 9 0 0 0 0 0 0 0 9
TOTAL EXPENDITURES: 46 229 0 0 0 725 0 0 1,000
Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $50,000
NORTH TRAIL PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 934610 W\
DESCRIPTION:  Construct local park improvements including picnic areas, athletic fields and courts, pedestrian circulation, and landscaping
LOCATION:  NW 8 St and NW 127 Ave District Located: 12
Unincorporated Miami-Dade County District(s) Served: 12
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 871 200 164 0 0 0 0 0 1,235
BBC GOB Series 2011A 524 0 0 0 0 0 0 0 524
TOTAL REVENUES: 1,395 200 164 0 0 0 0 0 1,759
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Construction 1,395 200 164 0 0 0 0 0 1,759
TOTAL EXPENDITURES: 1,395 200 164 0 0 0 0 0 1,759

PROJECT #: 933780 ¥V
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COLONIAL DRIVE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 934630 A~
DESCRIPTION:  Construct park improvements including building renovations, athletic field upgrades, irrigation upgrades, and playground
LOCATION: 10750 SW 156 Terr District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 105 75 0 0 614 0 0 0 794
BBC GOB Series 2005A 315 0 0 0 0 0 0 0 315
BBC GOB Series 2008B 170 0 0 0 0 0 0 0 170
BBC GOB Series 2008B-1 46 0 0 0 0 0 0 0 46
TOTAL REVENUES: 636 75 0 0 614 0 0 0 1,325
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 87 0 0 0 0 0 0 0 87
Construction 549 75 0 0 614 0 0 0 1,238
TOTAL EXPENDITURES: 636 75 0 0 614 0 0 0 1,325

Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $79,000

NORTH SHORECREST AND MILITARY TRAIL PARK - BUILDING BETTER COMMUNITIES BOND PROJECT #: 934640 A~
PROGRAM
DESCRIPTION:  Construct park improvements including shelter, exercise station, pedestrian circulation, natural areas, and landscaping
LOCATION: 801 NE 88 St District Located: 3
Unincorporated Miami-Dade County District(s) Served: 3

REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL
BBC GOB Financing 0 390 110 0 0 0 0 0 500

TOTAL REVENUES: 0 390 110 0 0 0 0 0 500

EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 50 0 0 0 0 0 0 50
Construction 0 340 110 0 0 0 0 0 450

TOTAL EXPENDITURES: 0 390 110 0 0 0 0 0 500

LAGO MAR PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 934730 A )

DESCRIPTION:  Construct local park improvements including building renovations, irrigation, pool renovation and expansion, and site improvements
LOCATION:  SW 162 Ave and SW 80 St District Located: 1"
Unincorporated Miami-Dade County District(s) Served: 1"

REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 9 0 0 0 686 0 0 695
BBC GOB Series 2005A 45 0 0 0 0 0 0 0 45
BBC GOB Series 2008B 62 0 0 0 0 0 0 0 62
BBC GOB Series 2008B-1 7 0 0 0 0 0 0 0 7
BBC GOB Series 2011A 191 0 0 0 0 0 0 0 191

TOTAL REVENUES: 314 0 0 0 0 686 0 0 1,000

EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 71 0 0 0 0 0 0 0 7
Construction 200 0 0 0 0 686 0 0 886
Project Administration 43 0 0 0 0 0 0 0 43

TOTAL EXPENDITURES: 314 0 0 0 0 686 0 0 1,000

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $123,000
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CAMP OWAISSA BAUER - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 934860 A )
DESCRIPTION:  Construct areawide park improvements including building renovation, pedestrian circulation, trails, and landscaping
LOCATION: 17001 SW 264 St District Located: 8
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 203 0 0 0 203
BBC GOB Series 2005A 312 0 0 0 0 0 0 0 312
BBC GOB Series 2008B 388 0 0 0 0 0 0 0 388
BBC GOB Series 2008B-1 97 0 0 0 0 0 0 0 97
TOTAL REVENUES: 797 0 0 0 203 0 0 0 1,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 6 0 0 0 30 0 0 0 36
Construction 791 0 0 0 173 0 0 0 964
TOTAL EXPENDITURES: 797 0 0 0 203 0 0 0 1,000

Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $20,000

TAMIAMI PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 935000 A~
DESCRIPTION:  Construct areawide park improvements including building upgrades, athletic fields and courts, vehicle and pedestrian circulation,
aquatic center, landscaping, and utilities

LOCATION: 11201 SW 24 St District Located: 1"
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 48 0 0 0 0 411 6,351 0 6,810
BBC GOB Series 2005A 519 0 0 0 0 0 0 0 519
BBC GOB Series 2008B 239 0 0 0 0 0 0 0 239
BBC GOB Series 2008B-1 432 0 0 0 0 0 0 0 432
TOTAL REVENUES: 1,238 0 0 0 0 411 6,351 0 8,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 173 0 0 0 0 250 510 0 933
Construction 1,041 0 0 0 0 1M 5,761 0 6,913
Project Administration 24 0 0 0 0 50 80 0 154
TOTAL EXPENDITURES: 1,238 0 0 0 0 411 6,351 0 8,000

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $68,000

222



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

JEFFERSON REAVES SR. PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 935270 A~
DESCRIPTION:  Construct local park improvements including courts and picnic areas
LOCATION: 3100 NW 50 St District Located: 3
Unincorporated Miami-Dade County District(s) Served: 3
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 106 0 0 0 106
BBC GOB Series 2005A 94 0 0 0 0 0 0 0 94
TOTAL REVENUES: 94 0 0 0 106 0 0 0 200
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Construction 94 0 0 0 106 0 0 0 200
TOTAL EXPENDITURES: 94 0 0 0 106 0 0 0 200
Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $11,000
NEW HAITIAN COMMUNITY CENTER - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 935350 \
DESCRIPTION:  Acquire or construct a Haitian Community Center
LOCATION: 690 NE 159 St District Located: 2
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 400 1,000 4,160 4,406 0 0 0 0 9,966
BBC GOB Series 2008B 32 0 0 0 0 0 0 0 32
BBC GOB Series 2008B-1 2 0 0 0 0 0 0 0 2
TOTAL REVENUES: 434 1,000 4,160 4,406 0 0 0 0 10,000
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 428 370 482 0 0 0 0 0 1,280
Construction 0 630 3,678 4,406 0 0 0 0 8,714
Project Administration 6 0 0 0 0 0 0 0 6
TOTAL EXPENDITURES: 434 1,000 4,160 4,406 0 0 0 0 10,000
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $20,000
POOL CAPITAL IMPROVEMENTS - SAFE NEIGHBORHOOD PARKS (SNP) PROJECT #: 935380 A )
DESCRIPTION:  Improvements to existing pools at Arcola, Marva Y. Bannerman, Rockway, and Tamiami Parks
LOCATION:  Various Sites District Located: 2,3,10, 11
Unincorporated Miami-Dade County District(s) Served: 2,3,10, 11
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Safe Neigh. Parks (SNP) Proceeds 956 0 0 0 0 0 0 0 956
TOTAL REVENUES: 956 0 0 0 0 0 0 0 956
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 82 45 0 0 0 0 0 0 127
Construction 115 714 0 0 0 0 0 0 829
TOTAL EXPENDITURES: 197 759 0 0 0 0 0 0 956

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $300,000
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LARRY AND PENNY THOMPSON PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 935470 A )
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 12451 SW 184 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 69 86 70 0 0 0 0 0 225
TOTAL REVENUES: 69 86 70 0 0 0 0 0 225
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 55 0 0 0 0 0 0 0 55
Construction 14 86 70 0 0 0 0 0 170
TOTAL EXPENDITURES: 69 86 70 0 0 0 0 0 225
OAK GROVE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 935510 A~
DESCRIPTION:  Construct local park improvements including restroom renovation, playground, picnic area, pedestrian circulation improvements, and
landscaping
LOCATION: 690 NE 159 St District Located: 2
Unincorporated Miami-Dade County District(s) Served: 2
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 175 0 0 0 175
BBC GOB Series 2008B 32 0 0 0 0 0 0 0 32
BBC GOB Series 2008B-1 411 0 0 0 0 0 0 0 411
TOTAL REVENUES: 443 0 0 0 175 0 0 0 618
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 13 0 0 0 0 0 0 0 13
Construction 406 0 0 0 175 0 0 0 581
Project Administration 2 0 0 0 0 0 0 0 2
Project Contingency 22 0 0 0 0 0 0 0 22
TOTAL EXPENDITURES: 443 0 0 0 175 0 0 0 618
MEDSOUTH PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 935660 A )
DESCRIPTION:  Construct park improvements including courts, playground, vehicle and pedestrian circulation, picnic areas, exercise station, and
landscaping
LOCATION:  SW 280 Stand SW 130 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 700 0 0 0 700
TOTAL REVENUES: 0 0 0 0 700 0 0 0 700
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19  FUTURE TOTAL
Construction 0 0 0 0 700 0 0 0 700
TOTAL EXPENDITURES: 0 0 0 0 700 0 0 0 700

Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $35,000
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ROYAL COLONIAL PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 935850 A )
DESCRIPTION:  Construct local park improvements including picnic area, vehicle and pedestrian circulation, landscaping, and utilities
LOCATION:  SW 147 Ave and SW 280 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 107 1,265 0 0 1,372
BBC GOB Series 2008B-1 28 0 0 0 0 0 0 0 28
TOTAL REVENUES: 28 0 0 0 107 1,265 0 0 1,400
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 25 0 0 0 107 41 0 0 173
Construction 3 0 0 0 0 1,224 0 0 1,227
TOTAL EXPENDITURES: 28 0 0 0 107 1,265 0 0 1,400
Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $140,000
AMELIA EARHART PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 935930 A~
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 11900 NW 42 Ave District Located: 13
Hialeah District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 142 82 30 0 0 0 0 0 254
TOTAL REVENUES: 142 82 30 0 0 0 0 0 254
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 51 0 0 0 0 0 0 0 51
Construction 91 82 30 0 0 0 0 0 203
TOTAL EXPENDITURES: 142 82 30 0 0 0 0 0 254
Z0O0 MIAMI - CONSTRUCTION OF PHASE Ill ZOOWIDE IMPROVEMENTS AND ENTRY - PROJECT #: 936010 W\
BUILDING BETTER COMMUNITIES BOND PROGRAM
DESCRIPTION:  Construct Phase Ill improvements including the entry way
LOCATION: 12400 SW 152 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 261 1,000 1,898 1,896 0 0 0 0 5,055
BBC GOB Series 2005A 768 0 0 0 0 0 0 0 768
BBC GOB Series 2008B 819 0 0 0 0 0 0 0 819
BBC GOB Series 2008B-1 4,243 0 0 0 0 0 0 0 4,243
BBC GOB Series 2011A 1,115 0 0 0 0 0 0 0 1,115
TOTAL REVENUES: 7,206 1,000 1,898 1,896 0 0 0 0 12,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 1,090 344 0 0 0 0 0 0 1,434
Construction 5,768 606 1,858 1,896 0 0 0 0 10,128
Project Administration 348 50 40 0 0 0 0 0 438
TOTAL EXPENDITURES: 7,206 1,000 1,898 1,896 0 0 0 0 12,000

225



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

EDEN LAKES PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 936230 A )
DESCRIPTION:  Construct local park improvements to include building renovations, irrigation, pool renovation and expansion, and site improvements
LOCATION:  SW 162 Ave and SW 47 St District Located: 1
Unincorporated Miami-Dade County District(s) Served: 1
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 77 221 289 0 0 0 0 0 1,227
BBC GOB Series 2011A 273 0 0 0 0 0 0 0 273
TOTAL REVENUES: 990 221 289 0 0 0 0 0 1,500
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 233 0 0 0 0 0 0 0 233
Construction 753 221 289 0 0 0 0 0 1,263
Project Administration 4 0 0 0 0 0 0 0 4
TOTAL EXPENDITURES: 990 22 289 0 0 0 0 0 1,500
WEST PERRINE SENIOR CITIZEN CENTER - BUILDING BETTER COMMUNITIES BOND PROJECT #: 936310 A~
PROGRAM
DESCRIPTION:  Renovate, upgrade, or expand the existing West Perrine Senior Center
LOCATION:  SW 102 Ave and SW 172 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 75 415 0 0 0 0 0 490
BBC GOB Series 2008B-1 10 0 0 0 0 0 0 0 10
TOTAL REVENUES: 10 75 415 0 0 0 0 0 500
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 10 72 0 0 0 0 0 0 82
Construction 0 3 415 0 0 0 0 0 418
TOTAL EXPENDITURES: 10 75 415 0 0 0 0 0 500
CHUCK PEZOLDT PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 936340 A )
DESCRIPTION:  Construct park improvements including building construction, athletic fields and courts, vehicle and pedestrian circulation, playground,
landscaping irrigation, picnic area, and utilities
LOCATION: ~ SW 168 St and SW 157 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 850 1,750 1,750 0 0 0 0 4,350
TOTAL REVENUES: 0 850 1,750 1,750 0 0 0 0 4,350
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 325 0 220 0 0 0 0 545
Construction 0 515 1,750 1,530 0 0 0 0 3,795
Project Administration 0 10 0 0 0 0 0 0 10
TOTAL EXPENDITURES: 0 850 1,750 1,750 0 0 0 0 4,350
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $435,000
PROJECT #: 936600 A
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GREYNOLDS PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM
DESCRIPTION:  Construct areawide park improvements including building construction and restoration, pedestrian circulation, natural areas restoration,
and landscaping

LOCATION: 17530 W Dixie Hwy District Located: 4
North Miami Beach District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 332 999 750 397 3,288 330 329 0 6,425
BBC GOB Series 2008B 290 0 0 0 0 0 0 0 290
BBC GOB Series 2008B-1 85 0 0 0 0 0 0 0 85
BBC GOB Series 2011A 200 0 0 0 0 0 0 0 200
TOTAL REVENUES: 907 999 750 397 3,288 330 329 0 7,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 558 755 0 0 0 0 0 0 1,313
Construction 337 244 750 397 3,288 330 329 0 5,675
Project Administration 12 0 0 0 0 0 0 0 12
TOTAL EXPENDITURES: 907 999 750 397 3,288 330 329 0 7,000
GREENWAYS AND TRAILS - COMMISSION DISTRICT 8 - BUILDING BETTER COMMUNITIES PROJECT #: 936760 A~
BOND PROGRAM (PROJ #51)
DESCRIPTION:  Continue development of South Dade Greenway including trails and segments
LOCATION:  South Miami-Dade County District Located: 8
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FDOT Funds 3,630 0 0 0 0 0 0 0 3,630
BBC GOB Financing 597 1,743 0 0 0 0 0 0 2,340
BBC GOB Series 2008B 552 0 0 0 0 0 0 0 552
BBC GOB Series 2008B-1 401 0 0 0 0 0 0 0 401
BBC GOB Series 2011A 60 0 0 0 0 0 0 0 60
TOTAL REVENUES: 5,240 1,743 0 0 0 0 0 0 6,983
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design ™ 0 0 0 0 0 0 0 ™
Construction 3,618 2,493 0 0 0 0 0 0 6,111
Project Administration 131 0 0 0 0 0 0 0 131
TOTAL EXPENDITURES: 4,490 2,493 0 0 0 0 0 0 6,983

Estimated Annual Operating Impact will begin in FY 2013-14 in the amount of $61,000
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KENDALL SOCCER PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 936860 ‘
DESCRIPTION:  Construct areawide park improvements including building construction, athletic fields, playground, pedestrian circulation, picnic areas,
and landscaping

LOCATION:  SW 127 Ave and SW 80 St District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 72 0 0 0 850 0 0 0 922
BBC GOB Series 2005A 200 0 0 0 0 0 0 0 200
BBC GOB Series 2008B 2,853 0 0 0 0 0 0 0 2,853
BBC GOB Series 2008B-1 25 0 0 0 0 0 0 0 25
TOTAL REVENUES: 3,150 0 0 0 850 0 0 0 4,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 200 0 0 0 97 0 0 0 297
Construction 2,854 0 0 0 747 0 0 0 3,601
Project Administration 25 0 0 0 6 0 0 0 31
Project Contingency 71 0 0 0 0 0 0 0 7
TOTAL EXPENDITURES: 3,150 0 0 0 850 0 0 0 4,000
Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $43,000
IVES ESTATES DISTRICT PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 936890 W\
DESCRIPTION:  Construct areawide park improvements including building construction, athletic fields, maintenance facility, vehicle and pedestrian
circulation, landscaping, and picnic areas
LOCATION:  NE 16 Ave and NE 209 St District Located: 1
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 208 1,875 525 1,400 4,711 440 2,210 3,000 14,369
BBC GOB Series 2005A 39%4 0 0 0 0 0 0 0 394
BBC GOB Series 2008B 181 0 0 0 0 0 0 0 181
BBC GOB Series 2008B-1 56 0 0 0 0 0 0 0 56
TOTAL REVENUES: 839 1,875 525 1,400 4,711 440 2,210 3,000 15,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 432 60 0 0 290 360 0 0 1,142
Construction 407 1,815 525 1,400 4,361 20 2,210 3,000 13,738
Project Administration 0 0 0 0 60 60 0 0 120
TOTAL EXPENDITURES: 839 1,875 525 1,400 4,711 440 2,210 3,000 15,000

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $19,000

228



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

GLORIA FLOYD AREA - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 936910 A~
DESCRIPTION:  Construct park improvements to existing local parks including renovations and upgrades
LOCATION:  SW 126 Stand SW 109 Ave District Located: 8
Unincorporated Miami-Dade County District(s) Served: 8
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 250 0 0 0 250
TOTAL REVENUES: 0 0 0 0 250 0 0 0 250
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 0 0 0 42 0 0 0 42
Construction 0 0 0 0 208 0 0 0 208
TOTAL EXPENDITURES: 0 0 0 0 250 0 0 0 250
Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $25,000
BIKEPATH ON SNAKE CREEK BRIDGE - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 936990 \
DESCRIPTION:  Construct a pedestrian bridge over Interstate I-95, South Florida Reception Center, and Snake Creek Canal
LOCATION:  I-95 at Snake Creek Canal District Located: 1,4
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 500 0 360 0 860
BBC GOB Series 2008B 3 0 0 0 0 0 0 0 3
BBC GOB Series 2008B-1 137 0 0 0 0 0 0 0 137
TOTAL REVENUES: 140 0 0 0 500 0 360 0 1,000
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 140 0 0 0 30 0 0 0 170
Construction 0 0 0 0 470 0 360 0 830
TOTAL EXPENDITURES: 140 0 0 0 500 0 360 0 1,000
Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $36,000
CAMP MATECUMBE (BOYSTOWN) - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 937010 A )

DESCRIPTION:  Construct areawide park improvements including building demolition, renovations, and construction, playground, athletic fields and
courts, vehicle and pedestrian circulation, landscaping, and utilities upgrades
LOCATION:  SW 120 Stand SW 137 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 9 50 200 0 0 120 875 4,275 5,529
BBC GOB Series 2005A 260 0 0 0 0 0 0 0 260
BBC GOB Series 2008B 53 0 0 0 0 0 0 0 53
BBC GOB Series 2008B-1 158 0 0 0 0 0 0 0 158
TOTAL REVENUES: 480 50 200 0 0 120 875 4,275 6,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 333 2 0 0 0 100 745 0 1,180
Construction 132 48 200 0 0 0 90 4,275 4,745
Project Administration 15 0 0 0 0 20 40 0 75
TOTAL EXPENDITURES: 480 50 200 0 0 120 875 4,275 6,000
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HOMESTEAD BAYFRONT PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 937020 ‘
DESCRIPTION:  Construct areawide park improvements including building construction and renovation, pool improvements, enhanced picnic areas,
vehicular and pedestrian circulation, and landscaping

LOCATION: 9698 N Canal Dr District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Recreation Development Assist. Prog. 136 0 0 0 0 0 0 0 136
BBC GOB Financing 164 0 0 0 0 0 161 0 325
BBC GOB Series 2005A 324 0 0 0 0 0 0 0 324
BBC GOB Series 2008B 97 0 0 0 0 0 0 0 97
BBC GOB Series 2008B-1 2,466 0 0 0 0 0 0 0 2,466
BBC GOB Series 2011A 788 0 0 0 0 0 0 0 788
TOTAL REVENUES: 3,975 0 0 0 0 0 161 0 4,136
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL
Planning and Design 372 0 0 0 0 0 16 0 388
Construction 3,393 0 0 0 0 0 145 0 3,538
Project Administration 210 0 0 0 0 0 0 0 210
TOTAL EXPENDITURES: 3,975 0 0 0 0 0 161 0 4,136
Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $19,000
TROPICAL PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 937040 A~
DESCRIPTION:  Construct areawide park improvements including equestrian and boxing center expansion, stadium upgrades, dog park, vehicle and
pedestrian circulation improvements, landscaping, and utilities upgrades
LOCATION: 7900 SW 40 St District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
BBC GOB Financing 6,208 2,268 400 100 1,945 1,245 532 0 12,698
BBC GOB Series 2005A 963 0 0 0 0 0 0 0 963
BBC GOB Series 2008B 816 0 0 0 0 0 0 0 816
BBC GOB Series 2008B-1 263 0 0 0 0 0 0 0 263
BBC GOB Series 2011A 260 0 0 0 0 0 0 0 260
TOTAL REVENUES: 8,510 2,268 400 100 1,945 1,245 532 0 15,000
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 1,224 0 185 35 195 0 0 0 1,639
Construction 7,046 2,268 200 60 1,750 1,245 532 0 13,101
Project Administration 240 0 15 5 0 0 0 0 260
TOTAL EXPENDITURES: 8,510 2,268 400 100 1,945 1,245 532 0 15,000

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $32,000
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LARRY AND PENNY THOMPSON PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM

PROJECT #:

937120 ¥V

DESCRIPTION:  Construct areawide park improvements including campground renovations, trails, aquatic facility, beach, and lake picnic facilities
LOCATION: 12451 SW 184 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 125 470 2,922 2,921 0 0 0 0 6,438
BBC GOB Series 2005A 141 0 0 0 0 0 0 0 14
BBC GOB Series 2008B 16 0 0 0 0 0 0 0 16
BBC GOB Series 2008B-1 5 0 0 0 0 0 0 0 5
TOTAL REVENUES: 287 470 2,922 2,921 0 0 0 0 6,600
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 44 350 35 0 0 0 0 0 429
Construction 236 120 2,887 2,921 0 0 0 0 6,164
Project Administration 7 0 0 0 0 0 0 0 7
TOTAL EXPENDITURES: 287 470 2,922 2,921 0 0 0 0 6,600
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $62,000
GREENWAYS AND TRAILS - COMMISSION DISTRICT 9 - BUILDING BETTER COMMUNITIES PROJECT #: 937230 W\
BOND PROGRAM (PROJ #51)
DESCRIPTION:  Continue development of South Dade Greenway including Biscayne Trail Segments C and D
LOCATION:  West Miami-Dade County District Located: 9
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
FDOT Funds 3,345 1,000 0 0 0 0 0 0 4,345
BBC GOB Financing 0 358 817 396 0 0 0 0 1,571
BBC GOB Series 2008B-1 75 0 0 0 0 0 0 0 75
TOTAL REVENUES: 3,420 1,358 817 396 0 0 0 0 5,991
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 875 0 0 0 0 0 0 0 875
Construction 0 1,358 2,762 996 0 0 0 0 5,116
TOTAL EXPENDITURES: 875 1,358 2,762 996 0 0 0 0 5,991
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $82,000
MATHESON HAMMOCK PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 937340 W\
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 9610 Old Cutler Rd District Located: 7
Coral Gables District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 65 91 0 0 0 0 0 0 156
TOTAL REVENUES: 65 91 0 0 0 0 0 0 156
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 31 0 0 0 0 0 0 0 31
Construction 34 91 0 0 0 0 0 0 125
TOTAL EXPENDITURES: 65 91 0 0 0 0 0 0 156
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CHARLES DEERING ESTATE - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 937580 A )
DESCRIPTION:  Construct areawide park improvements including rehydration of wetlands, south addition improvements, fencing, vehicle and pedestrian
circulation, and landscaping
LOCATION: 16701 SW 72 Ave District Located: 8
Palmetto Bay District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 227 201 190 725 2,900 0 0 0 4,243
BBC GOB Series 2008B 75 0 0 0 0 0 0 0 75
BBC GOB Series 2008B-1 644 0 0 0 0 0 0 0 644
BBC GOB Series 2011A 38 0 0 0 0 0 0 0 38
Safe Neigh. Parks (SNP) Proceeds 2,297 0 0 0 0 0 0 0 2,297
TOTAL REVENUES: 3,281 201 190 725 2,900 0 0 0 7,297
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 121 34 190 525 0 0 0 0 870
Construction 3,157 167 0 200 2,900 0 0 0 6,424
Project Administration 3 0 0 0 0 0 0 0 3
TOTAL EXPENDITURES: 3,281 201 190 725 2,900 0 0 0 7,297
LOCAL PARKS - COMMISSION DISTRICT 11 - BUILDING BETTER COMMUNITIES BOND PROJECT #: 937700 A )
PROGRAM
DESCRIPTION:  Construct improvements to existing local parks to include renovations and upgrades
LOCATION:  Various Sites District Located: 1
Various Sites District(s) Served: 1
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
BBC GOB Financing 68 210 1,059 1,289 0 0 0 0 2,626
BBC GOB Series 2005A 200 0 0 0 0 0 0 0 200
BBC GOB Series 2008B 284 0 0 0 0 0 0 0 284
BBC GOB Series 2008B-1 384 0 0 0 0 0 0 0 384
BBC GOB Series 2011A 6 0 0 0 0 0 0 0 6
Safe Neigh. Parks (SNP) Challenge 192 0 0 0 0 0 0 0 192
Grants
TOTAL REVENUES: 1,134 210 1,059 1,289 0 0 0 0 3,692
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 48 210 94 0 0 0 0 0 352
Construction 1,086 0 965 1,289 0 0 0 0 3,340
TOTAL EXPENDITURES: 1,134 210 1,059 1,289 0 0 0 0 3,692

Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $26,000
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MATHESON SETTLEMENT - CRANDON PARK PROJECT #: 937890 A~
DESCRIPTION:  Payment of settlement between Miami Dade County and Bruce C. Matheson Crandon Master Plan Improvement Fund
LOCATION: 4000 Crandon Bivd District Located: 7
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Capital Outlay Reserve 1,500 500 500 500 500 0 0 0 3,500
TOTAL REVENUES: 1,500 500 500 500 500 0 0 0 3,500
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 300 100 100 100 100 0 0 0 700
Construction 1,200 400 400 400 400 0 0 0 2,800
TOTAL EXPENDITURES: 1,500 500 500 500 500 0 0 0 3,500
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM V - LOCAL PARK IMPROVEMENTS PROJECT #: 938040 W\
DESCRIPTION:  Renovate and improve various local parks
LOCATION:  Unincorporated Miami-Dade County District Located: Unincorporated Municipal Service Area
Unincorporated Miami-Dade County District(s) Served: Unincorporated Municipal Service Area
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
QNIP V UMSA Bond Proceeds 2,440 0 0 0 0 0 0 0 2,440
TOTAL REVENUES: 2,440 0 0 0 0 0 0 0 2,440
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 10 290 0 0 0 0 0 0 300
Planning and Design 51 28 0 0 0 0 0 0 79
Construction 1,503 558 0 0 0 0 0 0 2,061
TOTAL EXPENDITURES: 1,564 876 0 0 0 0 0 0 2,440
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $24,000
RIVER OF GRASS GREENWAY PROJECT #: 938200 W\
DESCRIPTION:  Construct an 80-mile multi-purpose greenway along the US-41 (Tamiami Trail) corridor from Krome Avenue in Miami to Highway 92 in
Naples connecting multiple State and National parks and preserves
LOCATION:  Various Sites District Located: 11,12
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Transit in Parks 1,000 0 0 0 0 0 0 0 1,000
TOTAL REVENUES: 1,000 0 0 0 0 0 0 0 1,000
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 583 417 0 0 0 0 0 0 1,000
TOTAL EXPENDITURES: 583 417 0 0 0 0 0 0 1,000
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SERGEANT JOSEPH DELANCY PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 938340 A~
DESCRIPTION:  Construct local park improvements including pool renovation, expansion, and irrigation
LOCATION: 14450 Boggs Dr District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 762 0 0 0 500 0 0 0 1,262
BBC GOB Series 2005A 221 0 0 0 0 0 0 0 221
BBC GOB Series 2008B 126 0 0 0 0 0 0 0 126
BBC GOB Series 2008B-1 623 0 0 0 0 0 0 0 623
BBC GOB Series 2011A 268 0 0 0 0 0 0 0 268
Safe Neigh. Parks (SNP) Proceeds 1,115 0 0 0 0 0 0 0 1,115
TOTAL REVENUES: 3,115 0 0 0 500 0 0 0 3,615
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 250 0 0 0 0 0 0 0 250
Construction 2,788 0 0 0 500 0 0 0 3,288
Project Administration 77 0 0 0 0 0 0 0 77
TOTAL EXPENDITURES: 3,115 0 0 0 500 0 0 0 3,615
HAULOVER BEACH ADA PARKING ACCESSIBILITY PROJECT #: 938520 W\

DESCRIPTION:  Provide ADA accessible parking accommodations for the beach by modifying pedestrian tunnel(s) and/or construction new accessible
parking
LOCATION: 10800 Collins Ave District Located: 4
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 100 25 0 0 0 0 0 0 125
TOTAL REVENUES: 100 25 0 0 0 0 0 0 125
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 25 0 0 0 0 0 0 0 25
Construction 75 25 0 0 0 0 0 0 100
TOTAL EXPENDITURES: 100 25 0 0 0 0 0 0 125
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $3,000
LOCAL PARKS - COMMISSION DISTRICT 04 - BUILDING BETTER COMMUNITIES BOND PROJECT #: 938550 A
PROGRAM
DESCRIPTION:  Construct improvements to existing local parks to include renovations and upgrades
LOCATION:  Various Sites District Located: 4
Various Sites District(s) Served: 4
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 223 0 0 0 223
BBC GOB Series 2005A 2 0 0 0 0 0 0 0 2
BBC GOB Series 2008B 102 0 0 0 0 0 0 0 102
TOTAL REVENUES: 104 0 0 0 223 0 0 0 327
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 2 0 0 0 38 0 0 0 40
Construction 102 0 0 0 178 0 0 0 280
Project Administration 0 0 0 0 7 0 0 0 7
TOTAL EXPENDITURES: 104 0 0 0 223 0 0 0 327

Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $22,000
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SHARMAN PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 938680 A~
DESCRIPTION:  Construct park improvements including the development of a general plan, renovation of facilities, and irrigation
LOCATION:  SW 219 Stand SW 123 Ave District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 400 200 0 0 0 0 0 600
TOTAL REVENUES: 0 400 200 0 0 0 0 0 600
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 0 62 0 0 0 0 0 0 62
Construction 0 338 200 0 0 0 0 0 538
TOTAL EXPENDITURES: 0 400 200 0 0 0 0 0 600
Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $30,000
CAMPGROUND RESERVATION SYSTEM PROJECT #: 938780 \
DESCRIPTION:  Purchase a campground module that will offer an online and onsite reservation system, financial reporting, and full integration to FAMIS
LOCATION: 275 NW 2nd St District Located: 5
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
IT Funding Model 0 40 0 0 0 0 0 0 40
TOTAL REVENUES: 0 40 0 0 0 0 0 0 40
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Technology Hardware/Software 0 40 0 0 0 0 0 0 40
TOTAL EXPENDITURES: 0 40 0 0 0 0 0 0 40
COUNTRY VILLAGE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 938840 W\
DESCRIPTION:  Construct park improvements including athletic fields, courts, and pedestrian circulation
LOCATION: 6550 NW 188 Terr District Located: 1
Unincorporated Miami-Dade County District(s) Served: 1,2,13
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 19 0 0 0 0 156 0 0 175
BBC GOB Series 2005A 85 0 0 0 0 0 0 0 85
BBC GOB Series 2008B 1,018 0 0 0 0 0 0 0 1,018
BBC GOB Series 2008B-1 300 0 0 0 0 0 0 0 300
TOTAL REVENUES: 1,422 0 0 0 0 156 0 0 1,578
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 104 0 0 0 0 0 0 0 104
Construction 1,312 0 0 0 0 156 0 0 1,468
Project Administration 6 0 0 0 0 0 0 0 6
TOTAL EXPENDITURES: 1,422 0 0 0 0 156 0 0 1,578
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ARCOLA LAKES PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 938870 A )
DESCRIPTION:  Construct a new one story senior center building, outdoor aquatic pool, vehicular and pedestrian circulation, parking, and landscaping
irrigation
LOCATION: 1301 NW 83 St District Located: 2
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 2,565 1,830 236 0 0 0 0 0 4,631
BBC GOB Interest 300 0 0 0 0 0 0 0 300
BBC GOB Series 2005A 209 0 0 0 0 0 0 0 209
BBC GOB Series 2008B 176 0 0 0 0 0 0 0 176
BBC GOB Series 2008B-1 119 0 0 0 0 0 0 0 119
BBC GOB Series 2011A 865 0 0 0 0 0 0 0 865
TOTAL REVENUES: 4,234 1,830 236 0 0 0 0 0 6,300
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017418 201819  FUTURE TOTAL
Planning and Design 377 0 0 0 0 0 0 0 377
Construction 3,739 1,830 236 0 0 0 0 0 5,805
Project Administration 118 0 0 0 0 0 0 0 118
TOTAL EXPENDITURES: 4,234 1,830 236 0 0 0 0 0 6,300

Estimated Annual Operating Impact will begin in FY 2013-14 in the amount of $938,000

TROPICAL PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 939000 W
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 7900 SW 40 St District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 150 50 51 0 0 0 0 0 251
TOTAL REVENUES: 150 50 51 0 0 0 0 0 251
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 50 0 0 0 0 0 0 0 50
Construction 100 50 51 0 0 0 0 0 201
TOTAL EXPENDITURES: 150 50 51 0 0 0 0 0 251
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CRANDON PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 939060 A )
DESCRIPTION:  Construct improvements including master plan requirements, building construction and renovation, tennis center renovation, cart
pathways, landscaping, vehicle and pedestrian circulation, beach area, amusement area, landscaping, natural area restoration, utilities,
and marina enhancements
LOCATION: 4000 Crandon Bivd District Located: 7
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Florida Inland Navigational District 1,611 0 0 0 0 0 0 0 1,611
BBC GOB Financing 3,843 1,894 2,416 0 0 0 1,287 6,000 15,440
BBC GOB Series 2005A 504 0 0 0 0 0 0 0 504
BBC GOB Series 2008B 891 0 0 0 0 0 0 0 891
BBC GOB Series 2008B-1 4,583 0 0 0 0 0 0 0 4,583
BBC GOB Series 2011A 1,582 0 0 0 0 0 0 0 1,582
TOTAL REVENUES: 13,014 1,894 2,416 0 0 0 1,287 6,000 24,611
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017418 201819  FUTURE TOTAL
Planning and Design 1,293 0 0 0 0 0 655 0 1,948
Construction 11,278 1,894 2,416 0 0 0 628 6,000 22,216
Project Administration 443 0 0 0 0 0 4 0 447
TOTAL EXPENDITURES: 13,014 1,894 2,416 0 0 0 1,287 6,000 24,611
Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $18,000
LUDLAM BIKEPATH - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 939080 A~
DESCRIPTION:  Provide funding for right-of-way acquisition and development of path along former Florida East Coast (FEC) Railroad
LOCATION:  FEC railroad from Dadeland North to NW 12 St District Located: 6,7
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
FDOT Funds 1,040 0 0 0 0 0 0 0 1,040
BBC GOB Financing 0 0 0 0 1,735 0 0 0 1,735
TOTAL REVENUES: 1,040 0 0 0 1,735 0 0 0 2,775
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 1,040 0 0 0 420 0 0 0 1,460
Construction 0 0 0 0 1,315 0 0 0 1,315
TOTAL EXPENDITURES: 1,040 0 0 0 1,735 0 0 0 2,775

Estimated Annual Operating Impact will begin in FY 2017-18 in the amount of $43,000
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REDLAND FRUIT AND SPICE PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 939650 A )
DESCRIPTION:  Construct areawide park improvements including the lake, pergola, pedestrian and vehicle circulation, teahouse, and landscaping
LOCATION: 24801 SW 187 Ave District Located: 8
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 50 0 0 246 1,060 0 0 1,356
BBC GOB Series 2005A 1,092 0 0 0 0 0 0 0 1,092
BBC GOB Series 2008B 929 0 0 0 0 0 0 0 929
BBC GOB Series 2008B-1 623 0 0 0 0 0 0 0 623
TOTAL REVENUES: 2,644 50 0 0 246 1,060 0 0 4,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 1,097 0 0 0 0 0 0 0 1,097
Planning and Design 76 0 0 0 236 0 0 0 312
Construction 1,464 50 0 0 0 1,055 0 0 2,569
Project Administration 7 0 0 0 10 5 0 0 22
TOTAL EXPENDITURES: 2,644 50 0 0 246 1,060 0 0 4,000

Estimated Annual Operating Impact will begin in FY 2018-19 in the amount of $68,000

BEACH MAINTENANCE FACILITY - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 939730 A~
DESCRIPTION:  Renovate or replace areawide beach maintenance facility at North Shore Open Space Park
LOCATION:  Vicinity of 76 St and Collins Ave District Located: 4

Miami Beach District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 500 0 0 0 500
TOTAL REVENUES: 0 0 0 0 500 0 0 0 500
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Construction 0 0 0 0 500 0 0 0 500
TOTAL EXPENDITURES: 0 0 0 0 500 0 0 0 500

RIGHT-OF-WAY ASSETS AND AESTHETICS MANAGEMENT PROJECTS PROJECT #: 6031240 A )
DESCRIPTION:  Improve and maintain the County's right-of-way

LOCATION:  Various Sites District Located: Countywide

Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Capital Outlay Reserve 0 350 0 0 0 0 0 0 350
TOTAL REVENUES: 0 350 0 0 0 0 0 0 350
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Construction 0 350 0 0 0 0 0 0 350
TOTAL EXPENDITURES: 0 350 0 0 0 0 0 0 350
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AMELIA EARHART PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 9310040 W

DESCRIPTION:  Construct park improvements including completion of sports complex, mountain biking course, recreation facility and area, vehicle and
pedestrian circulation, utility upgrades, and landscaping
LOCATION: 11900 NW 42 Ave District Located: 13
Hialeah District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 343 2,645 650 3,309 0 100 2,572 12,558 22,177
BBC GOB Series 2005A 198 0 0 0 0 0 0 0 198
BBC GOB Series 2008B 91 0 0 0 0 0 0 0 91
BBC GOB Series 2008B-1 451 0 0 0 0 0 0 0 451
BBC GOB Series 2011A 83 0 0 0 0 0 0 0 83
TOTAL REVENUES: 1,166 2,645 650 3,309 0 100 2,572 12,558 23,000
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
Planning and Design 627 0 0 0 0 80 1,080 0 1,787
Construction 84 2,873 650 3,309 0 0 1,412 12,558 20,886
Project Administration 227 0 0 0 0 20 80 0 327
TOTAL EXPENDITURES: 938 2,873 650 3,309 0 100 2,572 12,558 23,000
CRANDON PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 9310080 A~
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 4000 Crandon Bivd District Located: 7
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 149 236 15 0 0 0 0 0 400
TOTAL REVENUES: 149 236 15 0 0 0 0 0 400
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014415 2015-16 2016-17 2017418 201819  FUTURE TOTAL
Planning and Design 80 0 0 0 0 0 0 0 80
Construction 69 236 15 0 0 0 0 0 320
TOTAL EXPENDITURES: 149 236 15 0 0 0 0 0 400
BRIAR BAY PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 9310200 A~
DESCRIPTION:  Renovate, upgrade, and make improvements to local park
LOCATION:  SW 128 Stand SW 90 Ave District Located: 8
Unincorporated Miami-Dade County District(s) Served: 8,9
REVENUE SCHEDULE: PRIOR 201314 2014415 2015-16 201617 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 0 0 0 0 68 0 0 0 68
BBC GOB Series 2008B 30 0 0 0 0 0 0 0 30
BBC GOB Series 2008B-1 152 0 0 0 0 0 0 0 152
TOTAL REVENUES: 182 0 0 0 68 0 0 0 250
EXPENDITURE SCHEDULE: PRIOR 2013-14 2014-15 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 5 0 0 0 0 0 0 0 5
Construction 139 0 0 0 68 0 0 0 207
Project Administration 38 0 0 0 0 0 0 0 38
TOTAL EXPENDITURES: 182 0 0 0 68 0 0 0 250
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PROJECT# 9310370
LOCAL PARKS - COMMISSION DISTRICT 13 - BUILDING BETTER COMMUNITIES BOND
PROGRAM
DESCRIPTION:  Construct improvements to existing local parks to include renovations and upgrades
LOCATION:  Various Sites District Located: 13
Various Sites District(s) Served: 13
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
BBC GOB Financing 8 250 0 0 425 0 0 683
BBC GOB Series 2005A 468 0 0 0 0 0 0 0 468
BBC GOB Series 2008B 46 0 0 0 0 0 0 0 46
BBC GOB Series 2008B-1 86 0 0 0 0 0 0 0 86
TOTAL REVENUES: 608 250 0 0 0 425 0 0 1,283
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 462 0 0 0 0 44 0 0 506
Construction 138 250 0 0 0 381 0 0 769
Project Contingency 8 0 0 0 0 0 0 0 8
TOTAL EXPENDITURES: 608 250 0 0 0 425 0 0 1,283
TREE ISLANDS PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 9310720 W\
DESCRIPTION:  Construct areawide park development to include environmental mitigation, recreation center building, walkways, vehicle circulation,
landscaping, and picnic area
LOCATION:  SW 24 Stand SW 142 Ave District Located: 1
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 39 146 3,070 1,200 0 0 0 0 4,455
BBC GOB Series 2005A 61 0 0 0 0 0 0 0 61
BBC GOB Series 2008B 87 0 0 0 0 0 0 0 87
BBC GOB Series 2008B-1 395 0 0 0 0 0 0 0 395
BBC GOB Series 2011A 2 0 0 0 0 0 0 0 2
TOTAL REVENUES: 584 146 3,070 1,200 0 0 0 0 5,000
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 454 64 0 0 0 0 0 0 518
Construction 0 60 3,050 1,200 0 0 0 0 4,310
Project Administration 130 22 20 0 0 0 0 0 172
TOTAL EXPENDITURES: 584 146 3,070 1,200 0 0 0 0 5,000
Estimated Annual Operating Impact will begin in FY 2016-17 in the amount of $250,000
GREYNOLDS PARK ADA ACCESSIBILITY IMPROVEMENTS PROJECT #: 9310810 W\
DESCRIPTION:  Remove ADA barriers and improve access for park patrons
LOCATION: 17530 W Dixie Hwy District Located: 4
North Miami Beach District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
BBC GOB Financing 62 60 0 0 0 0 0 0 122
TOTAL REVENUES: 62 60 0 0 0 0 0 0 122
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Planning and Design 24 0 0 0 0 0 0 0 24
Construction 38 60 0 0 0 0 0 0 98
TOTAL EXPENDITURES: 62 60 0 0 0 0 0 0 122
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LEISURE LAKES PARK - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 9310840 A~
DESCRIPTION:  Construct park improvements including building renovation
LOCATION: 29305 lllinois Rd District Located: 8
Unincorporated Miami-Dade County District(s) Served: 8
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
BBC GOB Financing 0 270 958 0 0 0 0 0 1,228
BBC GOB Series 2008B 35 0 0 0 0 0 0 0 35
BBC GOB Series 2008B-1 12 0 0 0 0 0 0 0 12
TOTAL REVENUES: 47 270 958 0 0 0 0 0 1,275
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Planning and Design 41 0 0 0 0 0 0 0 41
Construction 3 270 958 0 0 0 0 0 1,231
Project Administration 3 0 0 0 0 0 0 0 3
TOTAL EXPENDITURES: 47 270 958 0 0 0 0 0 1,275
Estimated Annual Operating Impact will begin in FY 2015-16 in the amount of $283,000
TRAIL GLADES RANGE - BUILDING BETTER COMMUNITIES BOND PROGRAM PROJECT #: 9310910 W\
DESCRIPTION:  Construct facility improvements including land acquisition, building and range construction, and renovation and mitigation
LOCATION:  SW 8 Stand 177 Ave District Located: 12
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
S. Fl. Water Mgmt. District Grant 158 0 0 0 0 0 0 0 158
BBC GOB Financing 1,704 482 448 940 0 0 0 0 3,574
BBC GOB Interest 1,100 0 0 0 0 0 0 0 1,100
BBC GOB Series 2005A 2,081 0 0 0 0 0 0 0 2,081
BBC GOB Series 2008B 499 0 0 0 0 0 0 0 499
BBC GOB Series 2008B-1 1,383 0 0 0 0 0 0 0 1,383
BBC GOB Series 2011A 463 0 0 0 0 0 0 0 463
Other - County Bonds/Debt 0 0 0 2,000 0 0 0 0 2,000
TOTAL REVENUES: 7,388 482 448 2,940 0 0 0 0 11,258
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Land/Building Acquisition 1,454 0 0 0 0 0 0 0 1,454
Planning and Design 1,049 0 0 0 0 0 0 0 1,049
Construction 3,810 1,158 448 2,940 0 0 0 0 8,356
Project Administration 399 0 0 0 0 0 0 0 399
TOTAL EXPENDITURES: 6,712 1,158 448 2,940 0 0 0 0 11,258

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $47,000
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PARK BENEFIT DISTRICT (PBD) NO. 3 LOCAL PARK DEVELOPMENT PROJECT #: 9340281 A~
DESCRIPTION:  Acquire and develop park land within PBD 3
LOCATION:  Park Benefit District 3 District Located: 8,9
Unincorporated Miami-Dade County District(s) Served: 8,9
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Park Impact Fees 8,409 617 0 0 0 0 0 0 9,026
TOTAL REVENUES: 8,409 617 0 0 0 0 0 0 9,026
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL
Land/Building Acquisition 249 200 228 150 155 0 0 0 982
Planning and Design 1,120 56 65 55 0 0 0 0 1,296
Construction 4,834 616 786 512 0 0 0 0 6,748
TOTAL EXPENDITURES: 6,203 872 1,079 M7 155 0 0 0 9,026
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $15,000
PARK BENEFIT DISTRICT (PBD) NO. 1 LOCAL PARK DEVELOPMENT PROJECT #: 9340351 \
DESCRIPTION:  Acquire and develop park land within PBD 1
LOCATION:  Park Benefit District 1 District Located: 1,2,3,4,5,6,10,12,13
Unincorporated Miami-Dade County District(s) Served: 1,2,3,4,5,6,10,12,13
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Park Impact Fees 11,829 1,923 0 0 0 0 0 0 13,752
TOTAL REVENUES: 11,829 1,923 0 0 0 0 0 0 13,752
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Land/Building Acquisition 2,730 1,500 1,058 806 669 0 0 0 6,763
Planning and Design 663 33 45 30 25 0 0 0 796
Construction 3,595 174 672 1,225 527 0 0 0 6,193
TOTAL EXPENDITURES: 6,988 1,707 1,775 2,061 1,221 0 0 0 13,752
Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $15,000
PARK BENEFIT DISTRICT (PBD) NO. 2 LOCAL PARK DEVELOPMENT PROJECT #: 9340361 A )
DESCRIPTION:  Acquire and develop park land within PBD 2
LOCATION:  Park Benefit District 2 District Located: 56,7,8,9,10, 11
Unincorporated Miami-Dade County District(s) Served: 5,6,7,8,9,10, 11
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Park Impact Fees 20,926 1,985 0 0 0 0 0 0 22911
TOTAL REVENUES: 20,926 1,985 0 0 0 0 0 0 22,911
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL
Land/Building Acquisition 1,745 1,400 1,366 1,107 1,071 0 0 0 6,689
Planning and Design 1,594 96 200 200 126 0 0 0 2,216
Construction 7,714 826 1,743 1,985 1,456 282 0 0 14,006
TOTAL EXPENDITURES: 11,053 2,322 3,309 3,292 2,653 282 0 0 22,911

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $250,000
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BOATING-RELATED IMPROVEMENTS

PROJECT# 9341501 ¥V

DESCRIPTION:  Improve boating-related facilities and waterways by providing recreational channel marking and removal of derelict vessels
LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

Florida Boating Improvement Fund 2,332 300 300 300 0 0 0 0 3,232

Florida Inland Navigational District 1,256 0 0 0 0 0 0 0 1,256
TOTAL REVENUES: 3,588 300 300 300 0 0 0 0 4,488
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

Planning and Design 186 30 0 0 0 0 0 0 216

Construction 540 3,132 300 300 0 0 0 0 4,272
TOTAL EXPENDITURES: 726 3,162 300 300 0 0 0 0 4,488
QUALITY NEIGHBORHOOD IMPROVEMENT PROGRAM I - LOCAL PARK IMPROVEMENTS PROJECT# 93410300

DESCRIPTION:  Renovate and improve various local parks
LOCATION:  Unincorporated Miami-Dade County District Located: Unincorporated Municipal Service Area
Unincorporated Miami-Dade County District(s) Served: Unincorporated Municipal Service Area

REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 201819  FUTURE TOTAL

QNIP Il UMSA Bond Proceeds 2,840 0 0 0 0 0 0 0 2,840
TOTAL REVENUES: 2,840 0 0 0 0 0 0 0 2,840
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 2017-18 201819  FUTURE TOTAL

Planning and Design 61 0 0 0 0 0 0 0 61

Construction 1,103 1,676 0 0 0 0 0 0 2,779
TOTAL EXPENDITURES: 1,164 1,676 0 0 0 0 0 0 2,840

Estimated Annual Operating Impact will begin in FY 2014-15 in the amount of $350,000
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UNFUNDED CAPITAL PROJECTS

PROJECT NAME

AREAWIDE PARKS - ADA TRANSITION PLAN AND FACILITY COMPLIANCE
DEERWOOD BONITA LAKES PARK

HAULOVER PARK

THE WOMEN'S PARK

LOCAL PARKS - ADA TRANSITION PLAN AND FACILITY COMPLIANCE
BLACK POINT PARK AND MARINA

PELICAN HARBOR MARINA

GOLD COAST RAILROAD MUSEUM

AD BARNES PARK

Z00 MIAMI IMPROVEMENTS

Z00 MIAMI WASTE WATER AND STORMWATER DISCHARGE REMEDIATION
WEST KENDALL DISTRICT PARK

TAMIAMI PARK GYMNASIUM

HOOVER MARINA AT HOMESTEAD BAYFRONT PARK

REDLAND FRUIT AND SPICE PARK

MATHESON HAMMOCK MARINA

PALMETTO GOLF COURSE

COUNTRY CLUB OF MIAMI

CAMP MATECUMBE (BOYSTOWN)

AREAWIDE PARK ACQUISITION

BUILDING RECERTIFICATION (40-YEAR) STRUCTURAL INSPECTIONS AND
REPAIRS

HOMESTEAD BAYFRONT PARK

KENDALL SOCCER PARK

PLAYGROUND SHADE STRUCTURES
BISCAYNE-EVERGLADES GREENWAYS AND TRAILS
LARRY AND PENNY THOMPSON PARK

PARK SEWER CONNECTIONS

LOCATION

Various Sites

14445 SW 122 Ave
10801 Collins Ave
10251 W Flagler St
Various Sites

24775 SW 87 Ave

1275 NE 79 St

12400 SW 152 St

3401 SW 72 Ave

12400 SW 152 St
12400 SW 152 St

SW 120 Stand 167 Ave
11201 SW 24 St

9698 SW 328 St

24801 SW 187 Ave
9610 Old Cutler Rd
9300 SW 152 St

NW 67 Ave and NW 170 St
SW 120 St and SW 137 Ave
Various Sites

Various Sites

9698 NW Canal Dr

SW 127 Ave and SW 80 St
Various Sites

South Dade Greenway
12451 SW 184 St

Various Sites
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(dollars in thousands)
ESTIMATED PROJECT COST

6,310
370
20,775
1,112
7,216
1,057
1,148
25,000
6,233
2,948
7,600
11,885
11,246
2,716
3,924
2,036
1,971
2,497
1,934
50,139

280

2,373
709
4,933
23,744
1,733
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UNFUNDED CAPITAL PROJECTS (cont'd)

(dollars in thousands)

PROJECT NAME LOCATION ESTIMATED PROJECT 80ST
AREAWIDE AND LOCAL PARKS - PARK IMPROVEMENTS Countywide 11,540
MULTIPLE SITE (5-FACILITIES) POTABLE WATER Various Sites 210
NORTH DADE GREENWAY AND TRAIL North Dade Greenway 17,384
Z00 MIAMI EQUIPMENT NEEDS 12400 SW 152 St 494
STRUCTURAL SAFETY INSPECTIONS AND REPAIR OF PARK FACILITIES Various Sites 250
KENDALL INDIAN HAMMOCKS PARK 11395 SW 79 St 8,855
HEAVY AND MOBILE EQUIPMENT REPLACEMENTS Various Sites 500
AMELIA EARHART PARK 11900 NW 42 Ave 9,703
BRIAR BAY PARK SW 128 Stand SW 90 Ave 505
WEST DADE SOCCER PARK NW 87 Ave and NW 62 St 15,845
TREE CANOPY ADDITIONS UMSA 1,000
TAMIAMI PARK 11201 SW 24 St 13,264
ELECTRICAL OUTDOOR UPGRADES Various Sites 150
ARCH CREEK PARK 1855 NE 135 St 2,761
LOCAL PARK DEVELOPMENT Various Sites 59,798
CAMP OWAISSA BAUER PARK 17001 SW 264 St 609
IVES ESTATES PARK 1475 Ives Dairy Rd 12,854
R. HARDY MATHESON PRESERVE 11191 Snapper Creek Rd 1,279
HATTIE BAUER PRESERVE 26715 SW 157 Ave 2,483
HOMESTEAD AIR RESERVE PARK Moody Dr and Florida Ave 17,084
EAST GREYNOLDS PARK 16700 Biscayne Blvd 735
NORTHWEST 27 AVENUE TEEN CENTER 6940 NW 27 Ave 149
AREAWIDE PARKS - LIFECYCLE MAINTENANCE Countywide 1,917
NATURAL AREAS RESTORATION Various Sites 260
PLAYGROUND REPLACEMENTS Various Sites 940
CRANDON PARK 4000 Crandon Blvd 81,182
MATHESON HAMMOCK PARK 9610 Old Cutler Rd 8,558
TRAIL GLADES RANGE 17601 SW 8 St 10,225
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UNFUNDED CAPITAL PROJECTS (cont'd)

PROJECT NAME

GENERAL PARK RENOVATIONS AND IMPROVEMENTS
Z00 MIAMI

BILL SADOWSKI PARK

TROPICAL PARK

CHAPMAN FIELD PARK

LAKE STEVENS PARK (PREVIOUSLY MONTERREY PARK)
SOUTH DADE GREENWAYS AND TRAILS

LOCAL PARK ACQUISITION

ENVIRONMENTAL AND SAFETY IMPROVEMENTS
BRIAR BAY GOLF COURSE

TREE ISLANDS PARK

SNAKE CREEK BIKEPATH

LOCATION

Various Sites

12400 SW 152 St

17555 SW 79 Ave

7900 SW 40 St

13601 Old Cutler Rd

NW 183 St and NW 53 Ave
South Dade Greenway
Various Sites

Countywide

9399 SW 134 St

SW 24 Stand SW 142 Ave

Sierra Park to 1-95

UNFUNDED TOTAL

246

(dollars in thousands)
ESTIMATED PROJECT COST

500
168,600
1,170
23,869
10,910
5,138
10,250
31,004
825
782
10,619

7,200

840,904
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Vizcaya Museum and Gardens

Vizcaya Museum and Gardens (Vizcaya) is a National Historic Landmark that enriches the life of Miami-Dade residents and visitors by providing public
access to, and educational opportunities surrounding, unique historic architecture, gardens and environmental resources, and a rich collection of artwork.

As part of the Recreation and Culture strategic area, Vizcaya preserves the Miami estate of agricultural industrialist James Deering to engage the
community and its visitors in learning through the arts, history, and environment. The Museum provides visitors the opportunity to explore a
Mediterranean-inspired house and gardens and one of the few surviving sections of native South Florida hammock forests in metropolitan Miami. Vizcaya
focuses on preserving this important landmark site and on providing educational and cultural programs for residents and visitors.

Vizcaya's stakeholders include Miami-Dade County residents, visitors, artists, educators, researchers, and historians.

FY 2013-14 Adopted Budget

Expenditures by Activity Revenues by Source
(dollars in thousands) (dollars in thousands)

Vizcaya Museum and Gardens

$7,|073

Interagency.
Transfers y
LProprietary Fees
$2500 $5,089
State Funds,
$35
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TABLE OF ORGANIZATION

DIRECTOR

Establishes and implements departmental policy in conjunction with Vizcaya Museum and Gardens Trust

(VMGT); provides management direction and administration to museum operations

FY12-13

FY 13-14

3

3

FINANCE AND
ADMINISTRATION

e Manages financial, budgetary, and
procurement activities; manages gardens

LEARNING

o Oversees interpretive efforts for the public
including developing and coordinating
programs, materials and tours for visitors of

and grounds maintenance and security
services

FY 12-13 FY 13-14
24 30
ADVANCEMENT

¢ Responsible for Museum-sponsored fundraising
efforts; works closely with staff, volunteers, and

all ages; recruiting, training, and managing
volunteer guides and school program guides;
and developing collaborative partnerships
with other County and local organizations

FY 12-13 FY 13-14
3 5

COLLECTIONS & CURATORIAL AFFAIRS

¢ Responsible for care and restoration of historic
art collections and architectural features in

the Vizcayans; manages the Museum’s
marketing and facilities rental programs

buildings and on grounds; manages and tracks
collections inventory; oversees research and
display of art collections; manages and
maintains historic archives; oversees
Contemporary Arts Project installations

o Coordinates and provides oversight over all facility construction and renovation projects; provides day-to-day
oversight over general facility maintenance operations including repairs, custodial maintenance and logistical
support; addresses historic preservation and architectural restoration needs

FY 12-13
10

FACILITIES

FY 13-14
12

249



FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

FINANCIAL SUMMARY
Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) FY10-11 FY11-12 FY12-13 FY 13-14 (dollars in thousands) Budget  Adopted Budget  Adopted
Revenue Summary Expenditure By Program FY 1213 FY13-14 FY12-13 FY13-14
Fees and Charges 3,275 3,428 3267 4117 Strategic Area: Recreation and Culture
Carryover 840 906 409 851 Vizcaya Museum and Gardens 5,495 7,073 48 64
Donations 94 63 80 80 Total Operating Expenditures 5,495 7,073 48 64
Interest Income 1 1 0 1
Miscellaneous Revenues 45 41 43 40
State Grants 7 22 40 35
Federal Grants 4 0 0 0
Interagency Transfers 282 6 0 0
Convention Development Tax 981 1,121 1,656 2,500
Total Revenues 5,529 5,588 5495 7,624
Operating Expenditures
Summary
Salary 2,643 2,650 2635 3,215
Fringe Benefits 895 847 804 1,259
Court Costs 0 0 4 4
Contractual Services 337 513 514 792
Other Operating 645 676 1,246 1,175
Charges for County Services 159 224 292 328
Grants to Outside Organizations 0 0 0 0
Capital 16 6 0 300
Total Operating Expenditures 4,695 4,916 5,495 7,073
Non-Operating Expenditures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations and 0 0 0 0
Depletion
Reserve 0 0 0 551
Total Non-Operating Expenditures 0 0 0 551
SELECTED ITEM HIGHLIGHTS AND DETAILS
(dollars in thousands)
Line Item Highlights Actual Actual Budget Actual Budget
FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Advertising 145 150 168 147 168
Fuel 9 8 9 9 10
Overtime 80 89 70 91 80
Rent 100 85 105 119 98
Security Services 18 7 10 1 10
Temporary Services 35 15 30 33 30
Travel and Registration 10 10 25 37 37
Utilities 439 604 421 348 439
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ADOPTED FEE ADJUSTMENTS FOR SERVICES

Fee Adjustments Current Fee Adopted Fee Dollar Impact
FY 1213 FY 13-14 FY 13-14

e  General Admission Fee $15 §18 $192,000
e Senior Citizen Admission Fee $10 $12 $47,060
e Personal Photography Permit Fee $125 $150 $60,400
e  Guided Tour Fee (Main House or Gardens) $0 $5 $99,600
e Group Admission: Group rate (20+) self-guided visit with reservation $10 $12 $6,800
e Group Admission: Group rate (20+) with guided tour and reservation $15 $20 $7,700
e Group Admission: Group rate (20+) with (2) guided tours and reservation $0 $25 $0
e Group Admission: Pre-reserved self-guided visit non-refundable deposit $200 $240 $0

(204)

e Group Admission: Pre-reserved guided tour non-refundable deposit (20+) $300 $400 $0
e Group Admission: School group reservation change fee $0 $25 $0
e Group Admission: School group rate (10-70) non-refundable deposit $0 $50 $0
e Group Admissions: Additional school group chaperones (more than 1:10) $0 $10 $0

DIVISION: VIZCAYA MUSEUM AND GARDENS

Vizcaya Museum and Gardens preserves the historical legacy of a Mediterranean-inspired estate and provides public access to, and educational
opportunities surrounding, unique historic architecture, gardens and environmental resources, and a rich collection of artwork.

Cares for historic artifacts and architectural features in the Main House and gardens

Manages facilities, gardens and grounds maintenance, and security services
Develops educational and cultural community outreach programs for residents
Recruits and trains volunteers and maintains partnerships with other cultural organizations

Develops and implements policy in coordination with the Vizcaya Museum and Gardens Trust

Strategic Objectives - Measures

RC2-1: Increase attendance at recreational and cultural venues

Objectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Actual Actual Budget Actual Target
Enhance cultural
learning experience for Total Museum Attendance | OC T 162,004 170,772 162,800 192,741 175,500
visitors
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e  RC3-1: Provide vibrant and diverse programming opportunities and services that reflect the community’s interests

Objectives Measures FY 10-11 FY 11-12 FY 12413 FY 12-13 FY 13-14
Actual Actual Budget Actual Target
Enhance cultural
learning experience for Public programs offered* OP 91 91 50 93 50
visitors
Percentage of participants
Enhance cultural at select public programs
learning experience for | reporting that the program | OC 98% 98% 95% 95% 95%
visitors met or exceeded
expectations
Enhance care of
V|zca¥a s unique historic | Historical presgntatlons op 14 14 12 12 12
collections and/or publications
*The FY 2012-13 Budget reflects a decrease in public programming due to adjustments in the methodology in tracking public programming
e  RC3-2: Strengthen and conserve local historic and cultural resources and collections
Objectives Measures FY 10-11 FY 11-12 FY 1213 FY 1213 FY 13-14
Actual Actual Budget Actual Target
Enhance fundraising Grar?ts and donations
obtained through the ocC $645 $1,364 $485 457 $500
and other advancement . :
inifiatives to meet V|zcgyans (in thousands)
museum needs Funding proposals and -, 32 30 2 20 2%
applications developed

ADDITIONAL INFORMATION

As part of Vizcaya's efforts to realign its organization to its strategic plan and provide a more transparent organization, the Agency's table of
organization includes a new division called Facilities; the restoration and maintenance of the grounds and its historic facilities is an important
facet of the organization

Vizcaya's FY 2013-14 Adopted Budget includes various fee adjustments which will generate an estimated $413,000 in revenues

To expand Vizcaya's fundraising, community outreach, and marketing efforts, the Agency added a Membership Program Coordinator, a Major
Gifts Officer, Advancement Administrative Assistant, and a Digital/Social Media Manager in their Advancement Division in FY 2013-14
($271,000)

As part of Vizcaya’s efforts to expand its cultural programming, the Agency added a Public Programs Manager and a Learning Programs
Assistant in the Learning Division in FY 2013-14 ($123,000)

To support Vizcaya's increasing procurement workload and day-to-day back office needs, the FY 2013-14 Adopted Budget includes the
addition of one Administrative Officer 3 in the Finance and Administrative Division ($64,000)

As a result of Vizcaya’'s many restoration projects throughout the grounds and facilities, it is important for the Agency to maintain the integrity of
the restored historic artifacts, thus requiring the need for an additional Curatorial Administrative Assistant and Collections Care Specialist in the
Collections and Curatorial Affairs Division to ensure the cyclical care and maintenance needs are adhered to for these historic items ($100,000)

Due to Vizcaya's efforts to maintain museum quality grounds and facility restoration and preventative maintenance needs, the FY 2013-14
Adopted Budget includes one Custodial Worker 2 and one Semi-Skilled Laborer in the Facilities Division ($68,000); as a result of adding these
positions, the Agency will save approximately 200 overtime hours over an estimated 50 events; in addition, Vizcaya’'s FY 2013-14 Adopted
Budget also includes $200,000 for lifecycle maintenance to assist in maintaining their aging historic facility
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e To address Vizcaya's ongoing security concerns, Vizcaya’s Finance and Administration Division includes five additional security positions and
equipment to provide increased visitor and staff security due to growing visitation as well as to provide additional oversight of Vizcaya's historic
property and collections ($512,000)

e Vizcaya's FY 2013-14 Adopted Budget provides for outside contracting support ($56,000) to provide for six contracted Learning Program
Facilitators; Learning Program Facilitators provide basic visitor services and operational support to include tours for schools and the outside
public, as volunteer guides are not enough for Vizcaya’'s growing demand for onsite tours

e \izcaya Museum and Gardens continues its extensive volunteer program and partnerships to support services and enhance current
operations; Vizcaya will continue to offer internships, which provide college credit from local universities

e Vizcaya will continue to partner with local organizations to present engaging and relevant programs for visitors and with Miami-Dade County
Public Schools to present thematic tours that support both state and county curriculum standards in visual arts, social studies, and language
arts

Department Operational Unmet Needs

(dollars in thousands)

Description Startup Costs/ Recurring Costs | Positions

Non Recurring Costs

Hire one Visitor Services Manager, one Assistant Visitor Services Manager, and one Group $24 $171 3
Tour Coordinator to support increased visitation
Hire one Park Attendant and one Mechanic to provide additional facilities and grounds $18 $105 2
maintenance support due to increased visitation
Total $42 $276 5
CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR  FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FUTURE TOTAL
Revenue
FEMA Hazard Mitigation Grant 1,403 0 0 0 0 0 0 0 1,403
Florida Inland Navigational District 0 134 0 0 0 0 0 0 134
Save America's Treasures Grant 300 0 0 0 0 0 0 0 300
BBC GOB Financing 1,335 2,990 10,777 7,325 0 0 0 0 22,427
BBC GOB Series 2005A 343 0 0 0 0 0 0 0 343
BBC GOB Series 2008B 566 0 0 0 0 0 0 0 566
BBC GOB Series 2008B-1 1,405 0 0 0 0 0 0 0 1,405
BBC GOB Series 2011A 4,255 0 0 0 0 0 0 0 4,255
Donations 400 134 0 0 0 0 0 0 534
Total: 10,007 3,258 10,777 7,325 0 0 0 0 31,367
Expenditures
Strategic Area: Recreation And Culture
Vizcaya Facility Improvements 9,990 3,275 10,777 7,325 0 0 0 0 31,367
Total: 9,990 3,275 10,777 7,325 0 0 0 0 31,367

CAPITAL HIGHLIGHTS AND OPERATIONAL IMPACTS

e The FY 2013-14 Adopted Budget and Multi-Year Capital Plan includes $3.007 million of capital expenditures for various restoration and
enhancement projects funded with Building Better Communities General Obligation Bond (BBC GOB) program funding proceeds;
improvements include emergency structural repairs; HVAC replacement; partial stabilization of Village buildings; and commencement of other
limited work in the main house and gardens

253




FY 2013 - 14 Adopted Budget and Multi-Year Capital Plan

FUNDED CAPITAL PROJECTS
(dollars in thousands)

PUBLIC SHORELINE STABILIZATION OF THE NORTHEAST GARDEN AREA PROJECT #: 1701370 W\
DESCRIPTION:  Rehabilitation of the seawall and the northeast garden area
LOCATION: 3251 S Miami Ave District Located: 7
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Florida Inland Navigational District 0 134 0 0 0 0 0 0 134
Donations 0 134 0 0 0 0 0 0 134
TOTAL REVENUES: 0 268 0 0 0 0 0 0 268
EXPENDITURE SCHEDULE: PRIOR 201314 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Construction 0 268 0 0 0 0 0 0 268
TOTAL EXPENDITURES: 0 268 0 0 0 0 0 0 268
RESTORATION AND ENHANCEMENT TO VIZCAYA MUSEUM AND GARDENS - PROJECT #: 1705950 W\
MISCELLANEOUS PROJECTS - BUILDING BETTER COMMUNITIES BOND PROGRAM
DESCRIPTION:  Restore and enhance the main house, garden, and village (miscellaneous GOB projects)
LOCATION: 3251 S Miami Ave District Located: 7
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Save America's Treasures Grant 300 0 0 0 0 0 0 0 300
BBC GOB Financing 130 76 0 0 0 0 0 0 206
BBC GOB Series 2005A 343 0 0 0 0 0 0 0 343
BBC GOB Series 2008B 566 0 0 0 0 0 0 0 566
BBC GOB Series 2008B-1 1,405 0 0 0 0 0 0 0 1,405
BBC GOB Series 2011A 2,219 0 0 0 0 0 0 0 2,219
Donations 400 0 0 0 0 0 0 0 400
TOTAL REVENUES: 5,363 76 0 0 0 0 0 0 5,439
EXPENDITURE SCHEDULE: PRIOR 2013-14 201415 2015-16 2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 1,292 0 0 0 0 0 0 0 1,292
Construction 3,603 93 0 0 0 0 0 0 3,696
Project Administration 399 0 0 0 0 0 0 0 399
Construction 52 0 0 0 0 0 0 0 52
TOTAL EXPENDITURES: 5,346 93 0 0 0 0 0 0 5,439
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RESTORATION AND ENHANCEMENT TO VIZCAYA MUSEUM AND GARDENS - PHASE I, Il AND

IV (SCHEMATIC) PROJECTS - BUILDING BETTER COMMUNITIES BOND PROGRAM
DESCRIPTION:  Restore the main house skylight and envelope, seawall, barge, and natural areas; and provide schematic design for Phase IV

PROJECT# 1709910

LOCATION: 3251 S Miami Ave District Located: 7
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2013-14 2014-15 201516  2016-17 2017-18 201819  FUTURE TOTAL
FEMA Hazard Mitigation Grant 1,403 0 0 0 0 0 0 0 1,403
BBC GOB Financing 1,205 2,914 10,777 7,325 0 0 0 0 22,221
BBC GOB Series 2011A 2,036 0 0 0 0 0 0 0 2,036
TOTAL REVENUES: 4,644 2914 10,777 7,325 0 0 0 0 25,660
EXPENDITURE SCHEDULE: PRIOR  2013-14 201415 201516  2016-17 201718 2018-19  FUTURE TOTAL
Planning and Design 549 876 850 0 0 0 0 0 2,275
Construction 3,712 1,738 9,607 7,005 0 0 0 0 22,062
Project Administration 383 300 320 320 0 0 0 0 1,323
TOTAL EXPENDITURES: 4,644 2914 10,777 7,325 0 0 0 0 25,660
UNFUNDED CAPITAL PROJECTS
(dollars in thousands)
PROJECT NAME LOCATION ESTIMATED PROJECT COST
ADDITIONAL GARDENS AND GROUNDS REHABILITATION (PHASE 2C) 3251 S Miami Ave 4,700
ADDITIONAL MAIN HOUSE REHABILITATION (PHASE 2B) 3251 S Miami Ave 25,000
FULL REHABILITATION OF SCIENCE MUSEUM SITE (PHASE 4) 3251 S Miami Ave 15,000
REHABILITATION OF SEVEN VIZCAYA VILLAGE BUILDINGS (PHASE 3) 3251 S Miami Ave 17,000
FACILITY IMPROVEMENTS, RENOVATIONS, AND EQUIPMENT ACQUISITION 3251 S Miami Ave 780
UNFUNDED TOTAL 62,480
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