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FY 2019 - 20 Adopted Budget and Multi-Year Capital Plan

WASTEWATER TREATMENT PLANTS - CONSENT DECREE PROJECTS PROJECT #: 964120 ®
DESCRIPTION:  Design, construct and rehabilitate infrastructure at wastewater treatment plants to comply with EPA
Consent Decree
LOCATION:  Various Sites District Located: Countywide
Throughout Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 99,162 184,101 177,782 180,704 155,823 97,449 57,067 952,088
WASD Revenue Bonds Sold 355,268 0 0 0 0 0 0 0 355,268
Wastewater Connection Charges 5,014 1,727 3,000 3,219 0 0 0 0 12,960
Wastewater Renewal Fund 37,064 0 0 0 0 0 0 0 37,064
TOTAL REVENUES: 397,346 100,889 187,101 181,001 180,704 155,823 97,449 57,067 1,357,380
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 324,236 154,069 179,617 173,761 173,475 149,590 93,552 54,784 1,303,084
Major Machinery and Equipment 3,377 1,605 1,871 1,810 1,808 1,558 974 571 13,574
Planning and Design 10,133 4,815 5,613 5,430 5,421 4,675 2,923 1,712 40,722
TOTAL EXPENDITURES: 337,746 160,489 187,101 181,001 180,704 155,823 97,449 57,067 1,357,380
WASTEWATER TREATMENT PLANTS - MISCELLANEOUS UPGRADES PROJECT #: 9652061 ®
DESCRIPTION:  Upgrade wastewater treatment plants to meet regulatory requirements
LOCATION:  Wastewater Treatment Plants District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 1,793 1,160 1,000 0 0 0 0 3,953
WASD Revenue Bonds Sold 688 0 0 0 0 0 0 0 688
TOTAL REVENUES: 688 1,793 1,160 1,000 0 0 0 0 4,641
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 647 1,685 1,090 940 0 0 0 0 4,362
Planning and Design 41 108 70 60 0 0 0 0 279
TOTAL EXPENDITURES: 688 1,793 1,160 1,000 0 0 0 0 4,641
WASTEWATER TREATMENT PLANTS - REPLACEMENT AND RENOVATION PROJECT #: 9653261 ®
DESCRIPTION:  Renovate and replace wastewater treatment plant facilities and structures within plant sites
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Wastewater Renewal Fund 39,496 8,600 9,000 9,000 9,000 9,000 9,000 9,000 102,096
Wastewater Special Construction 2,999 0 0 0 0 0 0 0 2,999
Fund
TOTAL REVENUES: 42,495 8,600 9,000 9,000 9,000 9,000 9,000 9,000 105,095
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 36,774 11,767 8,550 8,550 8,550 8,550 8,550 8,550 99,841
Major Machinery and Equipment 387 124 90 90 90 90 90 90 1,051
Planning and Design 1,548 495 360 360 360 360 360 360 4,203
TOTAL EXPENDITURES: 38,709 12,386 9,000 9,000 9,000 9,000 9,000 9,000 105,095
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WATER - DISTRIBUTION SYSTEM EXTENSION ENHANCEMENTS PROJECT #: 9653311 ®
DESCRIPTION: Install various water mains throughout the distribution system
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Fire Hydrant Fund 306 0 0 0 0 0 0 0 306
Future WASD Revenue Bonds 0 16,713 12,470 12,535 10,797 5,500 4,500 0 62,515
WASD Revenue Bonds Sold 33,069 0 0 0 0 0 0 0 33,069
Water Renewal and Replacement 34,416 3,874 1,500 1,500 1,500 1,500 1,500 1,500 47,290
Fund
Water Special Construction Fund 15,076 0 0 0 0 0 0 0 15,076
TOTAL REVENUES: 82,867 20,587 13,970 14,035 12,297 7,000 6,000 1,500 158,256
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 73,477 19,400 13,312 13,373 11,773 6,900 5,980 1,380 145,595
Land Acquisition/Improvements 799 211 145 145 128 75 65 15 1,583
Planning and Design 5,591 1,476 1,013 1,017 896 525 455 105 11,078
TOTAL EXPENDITURES: 79,867 21,087 14,470 14,535 12,797 7,500 6,500 1,500 158,256
WATER - EQUIPMENT PROJECT #: 9650141 L)
DESCRIPTION:  Acquire equipment and associated water system capital support materials
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 1,500 2,500 3,500 3,500 3,500 3,500 102,000 120,000
Water Renewal and Replacement 27,451 8,799 8,000 8,000 8,000 8,000 8,000 8,000 84,250
Fund
TOTAL REVENUES: 27,451 10,299 10,500 11,500 11,500 11,500 11,500 110,000 204,250
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Furniture Fixtures and Equipment 491 1,500 2,500 3,500 3,500 3,500 3,500 102,000 120,491
Major Machinery and Equipment 26,960 8,799 8,000 8,000 8,000 8,000 8,000 8,000 83,759
TOTAL EXPENDITURES: 27,451 10,299 10,500 11,500 11,500 11,500 11,500 110,000 204,250
WATER - MAIN EXTENSIONS PROJECT #: 9651051 ®
DESCRIPTION:  Construct water main extensions funded from the special construction fund, including special taxing districts
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Water Special Construction Fund 1,321 500 500 500 500 500 500 0 4,321
TOTAL REVENUES: 1,321 500 500 500 500 500 500 0 4,321
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 1,321 500 500 500 500 500 500 0 4,321
TOTAL EXPENDITURES: 1,321 500 500 500 500 500 500 0 4,321
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WATER - PIPES AND INFRASTRUCTURE PROJECTS PROJECT #: 967190 ®
DESCRIPTION:  Replace pipe and construct infrastructure repairs
LOCATION:  Countywide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 8,928 6,277 3,750 2,350 0 0 0 21,305
WASD Revenue Bonds Sold 2,267 0 0 0 0 0 0 0 2,267
Water Renewal and Replacement 34,730 8,000 8,000 8,000 8,000 8,000 8,000 8,000 90,730
Fund
Water Special Construction Fund 8,000 0 0 0 0 0 0 0 8,000
TOTAL REVENUES: 44,997 16,928 14,277 11,750 10,350 8,000 8,000 8,000 122,302
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 28,392 13,267 11,305 9,435 8,399 6,660 7,124 5,920 90,502
Major Machinery and Equipment 8,442 3,944 3,361 2,805 2,497 1,980 2,119 1,760 26,908
Planning and Design 1,535 717 611 510 454 360 385 320 4,892
TOTAL EXPENDITURES: 38,369 17,928 15,277 12,750 11,350 9,000 9,628 8,000 122,302
WATER - REGIONAL GENERAL MAINTENANCE AND OFFICE FACILITIES PROJECT #: 9650271 ®
DESCRIPTION:  Construct regional general maintenance centers, office facilities and storage warehouses
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 0 0 0 0 0 0 48,020 48,020
WASD Revenue Bonds Sold 394 0 0 0 0 0 0 0 394
TOTAL REVENUES: 394 0 0 0 0 0 0 48,020 48,414
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 370 0 0 0 0 0 0 45,139 45,509
Land Acquisition/Improvements 4 0 0 0 0 0 0 480 484
Major Machinery and Equipment 16 0 0 0 0 0 0 1,921 1,937
Planning and Design 4 0 0 0 0 0 0 480 484
TOTAL EXPENDITURES: 394 0 0 0 0 0 0 48,020 48,414
WATER - SYSTEM MAINTENANCE AND UPGRADES PROJECT #: 9650181 ®
DESCRIPTION:  Maintain and develop existing water system facilities, structures and equipment
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Water Renewal and Replacement 36,920 16,485 14,304 15,000 15,000 15,000 15,000 15,000 142,709
Fund
TOTAL REVENUES: 36,920 16,485 14,304 15,000 15,000 15,000 15,000 15,000 142,709
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 33,143 17,458 14,400 14,400 14,400 14,400 14,400 14,400 137,001
Planning and Design 1,381 727 600 600 600 600 600 600 5,708
TOTAL EXPENDITURES: 34,524 18,185 15,000 15,000 15,000 15,000 15,000 15,000 142,709
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WATER - TELEMETERING SYSTEM ENHANCEMENTS PROJECT #: 9656780 ®
DESCRIPTION:  Acquire and install a centralized computer system at water treatment plants and wellfields
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Water Renewal and Replacement 2,075 141 1,196 1,000 1,000 1,000 1,000 1,000 8,412
Fund
TOTAL REVENUES: 2,075 141 1,196 1,000 1,000 1,000 1,000 1,000 8,412
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25  FUTURE TOTAL
Construction 891 65 615 460 460 460 460 460 3,871
Major Machinery and Equipment 1,043 76 722 540 540 540 540 540 4,541
TOTAL EXPENDITURES: 1,934 141 1,337 1,000 1,000 1,000 1,000 1,000 8,412
WATER SYSTEM - FIRE HYDRANT INSTALLATION PROJECT #: 9653461 w®
DESCRIPTION: Install fire hydrants and construct related system improvements
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Fire Hydrant Fund 9,201 2,500 2,500 2,500 2,500 2,500 2,500 2,500 26,701
TOTAL REVENUES: 9,201 2,500 2,500 2,500 2,500 2,500 2,500 2,500 26,701
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Construction 5,146 2,450 2,450 2,450 2,450 2,450 2,450 6,321 26,167
Planning and Design 105 50 50 50 50 50 50 129 534
TOTAL EXPENDITURES: 5,251 2,500 2,500 2,500 2,500 2,500 2,500 6,450 26,701
WATER TREATMENT PLANT - ALEXANDER ORR, JR. EXPANSION PROJECT #: 9650031 =
DESCRIPTION:  Construct high service pumps, a 48-inch finished water line, install a new generator and construct chlorine
facilities
LOCATION: 6800 SW 87 Ave District Located: 7
Unincorporated Miami-Dade County District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 15,462 13,864 12,001 14,826 24,903 22,938 0 103,994
WASD Revenue Bonds Sold 16,669 0 0 0 0 0 0 0 16,669
Water Renewal and Replacement 7,900 0 0 0 0 0 0 0 7,900
Fund
TOTAL REVENUES: 24,569 15,462 13,864 12,001 14,826 24,903 22,938 0 128,563
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Construction 22,358 14,070 12,616 10,921 13,492 22,662 20,874 0 116,993
Major Machinery and Equipment 246 155 139 120 148 249 229 0 1,286
Planning and Design 1,965 1,237 1,109 960 1,186 1,992 1,835 0 10,284
TOTAL EXPENDITURES: 24,569 15,462 13,864 12,001 14,826 24,903 22,938 0 128,563
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WATER TREATMENT PLANT - FLORIDIAN REVERSE OSMOSIS

LOCATION: ~ 700 W 2 Ave

Hialeah

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold
Water Connection Charges
Water Renewal and Replacement

Fund

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction
Planning and Design

TOTAL EXPENDITURES:

WATER TREATMENT PLANT - HIALEAH/PRESTON IMPROVEMENTS

LOCATION: 700 W 2 Ave and 1100 W 2 Ave

Hialeah

REVENUE SCHEDULE:
Future WASD Revenue Bonds
WASD Revenue Bonds Sold

TOTAL REVENUES:
EXPENDITURE SCHEDULE:
Construction

Land Acquisition/Improvements
Planning and Design

PROJECT #: 966620 ®
DESCRIPTION:  Construct a 10-million gallons per day (MGD) Reverse Osmosis Treatment Plant using Upper Floridian
Aquifer; the jointly-owned plant will equally serve the City of Hialeah and WASD service areas; total cost of
$160 million, includes contribution and expenditures of $80 million from City of Hialeah
District Located: 6
District(s) Served: Systemwide
PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
0 1,200 1,000 800 0 0 0 0 3,000
1,000 0 0 0 0 0 0 0 1,000
5,000 0 0 0 0 0 0 0 5,000
1,867 0 0 0 0 0 0 0 1,867
7,867 1,200 1,000 800 0 0 0 0 10,867
PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
7,631 1,164 970 776 0 0 0 0 10,541
236 36 30 24 0 0 0 0 326
7,867 1,200 1,000 800 0 0 0 0 10,867
PROJECT #: 9650041 L)
DESCRIPTION:  Construct pump station east of the reservoir outside the transmission loop; construct five-mega-gal elevated
remote storage, new laboratory and filter backwash water tank; install two emergency generators; construct
chlorine facilities; and various upgrades to plant and remote storage
District Located: 6
District(s) Served: Systemwide
PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
0 21,358 9,019 1,914 1,011 0 0 0 33,302
13,190 0 0 0 0 0 0 0 13,190
13,190 21,358 9,019 1,914 1,011 0 0 0 46,492
PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
10,420 16,873 7,125 1,512 799 0 0 0 36,729
1,846 2,990 1,263 268 141 0 0 0 6,508
924 1,495 631 134 71 0 0 0 3,255
13,190 21,358 9,019 1,914 1,011 0 0 0 46,492

TOTAL EXPENDITURES:

Estimated Annual Operating Impact will begin in FY 2019-20 in the amount of $15,000,000 and includes 0 FTE(s)
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WATER TREATMENT PLANTS - AUTOMATION PROJECT #: 963110 ®
DESCRIPTION:  Construct facilities and install equipment to automate functions at water treatment plants
LOCATION:  Systemwide District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
WASD Revenue Bonds Sold 2,247 0 0 0 0 0 0 0 2,247
TOTAL REVENUES: 2,247 0 0 0 0 0 0 0 2,247
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 1,747 500 0 0 0 0 0 0 2,247
TOTAL EXPENDITURES: 1,747 500 0 0 0 0 0 0 2,247
WATER TREATMENT PLANTS - REPLACEMENT AND RENOVATIONS PROJECT #: 9650161 ®
DESCRIPTION:  Renovate and replace water treatment plant facilities and structures within plant sites
LOCATION:  Water Treatment Plants District Located: Systemwide
Various Sites District(s) Served: Systemwide
REVENUE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Future WASD Revenue Bonds 0 0 0 229 1,000 1,000 545 0 2,774
WASD Revenue Bonds Sold 3,745 0 0 0 0 0 0 0 3,745
Water Renewal and Replacement 27,091 10,000 1,500 1,500 1,500 1,500 1,500 1,500 46,091
Fund
TOTAL REVENUES: 30,836 10,000 1,500 1,729 2,500 2,500 2,045 1,500 52,610
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 FUTURE TOTAL
Construction 21,530 16,855 1,410 1,625 2,350 2,350 1,922 1,410 49,452
Major Machinery and Equipment 458 359 30 35 50 50 41 30 1,053
Planning and Design 917 717 60 69 100 100 82 60 2,105
TOTAL EXPENDITURES: 22,905 17,931 1,500 1,729 2,500 2,500 2,045 1,500 52,610
UNFUNDED CAPITAL PROJECTS
(dollars in thousands)
PROJECT NAME LOCATION ESTIMATED PROJECT COST

CENTRAL DISTRICT WASTEWATER TREATMENT PLANT - IMPROVEMENTS
NEW WATER TREATMENT PLANTS - SOUTH MIAMI AND SURFACE
OCEAN OUTFALLS - CAPACITY PROJECTS

OCEAN OUTFALLS - LEGISLATION PROJECTS

SOUTH DISTRICT WASTEWATER TREATMENT PLANT - IMPROVEMENTS
UNDERSIZED WATER MAINS - REPLACEMENTS

WASTEWATER - COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT
WATER - COMMERCIAL CORRIDORS ECONOMIC DEVELOPMENT
WATER INFRASTRUCTURE - VARIOUS IMPROVEMENTS

WATER TREATMENT PLANT - ALEX ORR

WATER TREATMENT PLANT - PRESTON

WATER TREATMENT PLANT- HIALEAH

Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County
Throughout Miami Dade County

UNFUNDED TOTAL

699
690,818
1,730,281
3,469,517
6,075
15,963
143,601
480,016
5,700
33,863
57,331
21,620

6,655,484



STRATEGIC AREA
Health and Society

Mission:

To improve the quality of life and promote independence
by providing health care, housing and social and human
services to those in need

GOALS OBJECTIVES
BASIC NEEDS OF VULNERABLE MIAMI-DADE Reduce homelessness throughout Miami-Dade County
COUNTY RESIDENTS ARE MET Assist residents at risk of being hungry

Promote the independence and wellbeing of the elderly

Improve access to abuse prevention, intervention and
support services

SELF-SUFFICIENT AND HEALTHY POPULATION Provide the necessary support services for vulnerable residents

and special populations

Ensure that all children are school ready

Create, maintain and preserve affordable housing

Foster healthy living and access to vital health services

‘ Printed using sustainable products
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Community Action and Human Services

The Community Action and Human Services Department (CAHSD) is the connection between Miami-Dade County residents and
comprehensive social services to address family and community needs. As part of the Health and Society strategic area, CAHSD provides
a unique blend of programs and services to residents of all ages, from children to the elderly.

The service delivery model for the Department places emphasis on a coordinated community response approach involving the active
engagement of public and private providers to ensure quality and accessibility of well-integrated services. As the coordinator of social
services for Miami-Dade County, CAHSD’s central intake approach allows for an assessment of residents’ eligibility for a wide variety of
services at a single point of entry. The Department has 13 family and community service centers and outreach programs to reach
underserved areas in Miami-Dade County. The comprehensive services include, but are not limited to, Head Start and school readiness,
elderly services, veterans’ services, family and child empowerment programs, migrant farmworker programs, domestic violence and
violence prevention, emergency food, shelter, utility assistance, home repair and weatherizing and substance abuse rehabilitative
services. These family focused services are complemented by broad opportunities for residents to actively engage in community advisory
committees, community boards, foundations and volunteer programs.

CAHSD stakeholders include the United States Department of Health and Human Services, Department of Veterans Affairs and
Department of Justice. Also included are the State of Florida Department of Economic Opportunity and Department of Children and
Families, the Alliance for Aging, Miami-Dade County Public Schools, the Eleventh Judicial Circuit, various community-based organizations
and County departments.

FY 2019-20 Adopted Operating Budget

Expenditures by Activity

(dollars in thousands)

Revenues by Source
(dollars in thousands)

Elderly and Energy Progl Family and

Disability  and Training $6,313 Community

Services $868 / Services

$17,147 $19,857 Greater Miami

\ / Service Corps edorat Funde
Administration. $2,552 Proprietary Fees / s103,370

53,687 $1,488 ,

Violence

Preventionand
Intervention

Interagency.
Transfers N

Services $2,335 /

$7,650 State Funds
Transportation/ $2,278
$1,424
Rehabilitative.

Services

$5,781 | Countywide
PS\;Ch°!°E|C9| Head Start General Fund
ervices $76,748 $32,727

$171
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR
Provides overall direction and coordination of departmental functions.

//

PSYCHOLOGICAL SERVICES
Provides professional psychological services
to disadvantaged populations, such as low-
income children in Head Start.

HEAD START/EARLY HEAD START
Provides a comprehensive child
development  program  for  children
| {| (newbom to five years of age) from low-
income families.

EY18-19 EY 19-20
88 98
& )
7 A\
ENERGY PROGRAMS
Administers the Residential Construction
Mitigation Program (RCMP), the

Weatherization Program of the Low-Income
Home Energy Assistance Program (LIHEAP)
Hfand Public Housing and Community

Development (PHCD) funded Home Repair
Programs.

18-1 FY 19-20

2 26
s ¥
7 N

ELDERLY AND DISABILITY SERVICES
Provides a continuum of services for the
||| eldery and individuals with disabilities.

EY18-19 EY19-20
168 168

FY 18-19 FY 19-20

1 1
\ Y
7 N

| || community

. Y,
7 A\

FY18-19 EY 19-20
7 7
T
N |7 N 7 N
ADMINSTRATION REHABILTATIVE SERVICES
Administers fiscal and budgetary operations,

including purchasing, reporting, accounts
payable/receivable and grant monitoring;
provides technical assistance in preparation
of grants.

FY18-19 EY 19-20
25 26

s )

7 N

GREATER MIAMI SERVICE CORPS
Administers and operates the National
Urban Corps for Greater Miami, which
involves young adults (ages 18-24) in the
physical and social needs of their
through volunteerism and
community service, providing them with
structured, meaningful work experience and
comprehensive educational opportunities.

EY18-19 EY 19-20
10 10

EAMILY AND COMMUNITY SERVICES
Assists low-income families and
communities toward self-sufficiency
through programs, including Low-Income
Home Energy Assistance Program (LIHEAP),

information referral, and support of 16
Community Advisory Communities (CAC);
and assists veterans with benefit claims.

FY 1819 FY 19-20
72 72
- )

S )

Provides comprehensive treatment for|
adult substance abusers in Miami-
Dade County, including assessment,
evaluation, referral and diversion.

FY 18-19 FY 19-20
44 42

7

¥

\\
EMPLOYMENT AND TRAINING
Provides employment programs for|
disadvantaged populations such as at-
risk youth and farm workers. —

\\

FY 18-19 FY 19-20
" > )
7 N

INTERVENTION SERVICES
Provides crisis counseling, safe shelter,
transportation, and other services to
victims of domestic violence and their|—
immediate family members.

FY 18-19 FY 19-20
64 64
S Y
//
TRANSPORTATION

Transports children and elders to Head
Start and elderly programs respectively.

FY 18-19 FY 19-20
18 18

\\

The FY 2019-20 total number of full-time equivalent positionsis 569.
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DIVISION: ADMINISTRATION

The Administration Division includes the Office of the Director and provides overall direction and coordination of departmental
functions.

e Provides overall coordination of all Department functions

e  Staffs the Community Action Agency Board

e  Performs all personnel functions

e Administers and provides fiscal and budgetary support to departmental operations including purchasing, reporting, accounts
payable/receivable and grant monitoring

e Develops and maintains information systems

e  Coordinates BCC agenda items

e  Maintains department and program accreditations

DIVISION COMMENTS

o  The FY 2019-20 Adopted Budget reflects a position to provide support for the activities related to the Military Affairs
Advisory Board ($110,000)

DIVISION: HEAD START

The Head Start Division provides a comprehensive child development program for children (newborn to five years of age) of low-
income families.

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 | FY17-18 | FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target
Early Head Start slots* HS2-2 HW-1 oP &~ 752 752 752 1,248 1,248
Head Start slots** HS2-2 | HW-1 oP > 6,818 6,818 6,818 6,738 6,738

* One slot may benefit more than one child in a school year
** One slot may benefit more than one child in a school year; Head Start slots have been adjusted to reflect the standards included in
the contract with the funding agency
DIVISION COMMENTS

® The FY 2019-20 Adopted Budget includes $13.254 million for the Early Head Start Child Care Partnership for 656 children
ages birth to three years old; the $10.068 million expansion grant awarded during FY 2018-19 supports ten new positions
in the Head Start Division

@ InFY 2019-20 the Department, with the support of the Office of Management and Budget, will collaborate with the
Beacon Council Foundation, CareerSource South Florida and various Head Start and Early Head Start delegate agencies to
promote and expand the Miami Community Ventures Program which will provide support services such as transportation,
job training, education and social services to eligible parents of Head Start and Early Head Start children to encourage
economic independence ($1 million)

" The FY 2019-20 Adopted Budget includes $62.194 million from the United States Department of Health and Human Services
for Head Start and Early Head Start; other revenues include $1.3 million from the United States Department of Agriculture
for the Summer Meals Program

W@ The Head Start contract with delegates for FY 2019-20 includes 6,738 Head Start slots and 1,248 Early Head Start slots; per
slot payment ranges from $6,448 to $6,959 for Head Start slots and from $8,741 to $13,474 for Early Head Start slots
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DIVISION: EMPLOYMENT AND TRAINING

The Employment and Training Division provides employment programs services such as vocational training, career
planning/development and financial assistance for disadvantaged populations such as at-risk youth and farm workers.

DIVISION: REHABILITATIVE SERVICES

The Rehabilitative Services Division administers comprehensive treatment services for adult substance abusers in Miami-Dade County.

. Provides specialized services for the Eleventh Judicial Circuit including assessment, evaluation, referral, diversion and in-jail
treatment services

. Provides intake assessment, residential and outpatient services to adult substance abusers

e Provides counseling services to individuals charged with DUI at the Turner Guilford Knight Correctional Center (TGK)

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20

Measures SO RD Type | Good
Actual Actual Budget Actual Target
Individuals admitted to
ity-based residential
kb Hs1-4 |HW-3 | op | © 483 430 560 374 440

substance abuse treatment
services*

Substance abuse assessments
completed by Community HS1-4 HW-3 oP &~ 1,856 1,858 2,200 1,708 2,000
Services (Central Intake)

Individuals diverted to
outpatient substance abuse HS1-4 HW-3 opP 4 465 303 360 247 300
treatment by Drug Court

Percentage of users satisfied
with accessibility to substance
abuse related intervention and
prevention services

HS1-4 | HW-3 ocC 0 97% 97% 97% 97% 97%

Individuals provided with
correctional-based substance HS1-4 HW-3 opP 4 40 0 40 0 40
abuse treatment**

* FY 2019-20 target has decreased due to longer stays of existing clients
** This program was not conducted during FY 2018-19; it is anticipated to resume in FY 2019-20

DIVISION COMMENTS

@ The FY 2019-20 Adopted Budget includes $123,000 from the Jail Based Substance Abuse Trust Fund for support of the DUI
Program, which provides correctional-based substance abuse services to DUI offenders

e The FY 2019-20 Adopted Budget reflects the elimination of two vacant positions related to the coordination of Marchman Act
duties (5169,000); these positions were duplicative of filled positions in the Administrative Office of the Courts
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DIVISION: ELDERLY AND DISABILITY SERVICES

The Elderly and Disability Services Division provides services to elders and young adults with disabilities to help maintain them in their
own homes.

. Provides a continuum of services for the elderly, including specialized senior centers, meals for the elderly, recreation, health
support, transportation, home care and care planning (e.g. Meals for the Elderly, Meals on Wheels, Foster Grandparents and
Senior Companions programs)

e Provides a continuum of services and programs including Disability Services and Independent Living (D/SAIL) for individuals
with disabilities, including independent living skills and employment placement assistance

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target
Elders remaining in their own
homes through In-Home Support | HS1-3 HW-1 opP 4 575 500 500 405 500
Services
Persons with disabilities assisted
in gaining ind d
In gaining independence, ey 1 [ Hw2 | op | < 607 600 600 603 600
autonomy and control over their
lives
Elders participating as Senior
R HS1-3 HW-2 oP 4 219 157 140 154 140
Companions
Eld ticipati Fost
ers participating as roster Hs1-3 | HW-2 | oP | <« 111 100 100 108 100
Grandparents
At-risk child d by Fost
riskeniiaren served by FOster | ys13 | Hw2 | op | © 198 198 168 191 168
Grandparents
Meal dth h
eals served throug HS1-3 | HW-1 | OP | <> | 284,949 | 296,071 | 270,000 | 276,298 | 270,000
congregate meals
Meal dth h Meal
eals served through MIealson 1 513 | Hw-1 | op | <« | 179,016 | 165,786 | 175,000 | 184,527 | 175,000
Wheels
Funded senior volunteer
. HS1-3 | HW-2 ocC ™ 565 500 500 500 500
opportunities

DIVISION COMMENTS

e InFY 2019-20, the Elderly and Disability Services Division, with funding from the Department of Elder Affairs through the
Alliance for Aging, will provide community-based services to 15,960 elderly clients

DIVISION: PSYCHOLOGICAL SERVICES

The Psychological Services Division provides professional psychological services to clients participating in various departmental
program areas including Head Start, Early Head Start, Family and Community Services, Elderly and Disability Services, Violence
Prevention and Intervention, Rehabilitative Services and the Greater Miami Service Corps; the psychological services internship
program is one of four programs in Miami-Dade County accredited by the American Psychological Association.
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DIVISION: ENERGY PROGRAMS

The Energy Programs Division provides a range of services to low- to moderate-income homeowners in Miami-Dade County through
the Weatherization Assistance Program (WAP), Low Income Home Energy Assistance Program (LIHEAP), the Residential Construction
Mitigation Program (RCMP), Water Conservation Initiatives, Residential Shuttering, Single Family Rehab and other community
development programs; these services increase energy and water efficiency and conservation, reduce energy costs, increase the value
of homes and communities, reduce greenhouse gas emissions, increase community awareness of the importance of energy and water
conservation and improve the quality of life of homeowners by addressing health and safety issues, while enhancing an individual's or
a family's ability to become self-sufficient.

e Oversees maintenance, repairs and improvements for more than 50 departmental facilities
e Manages leases for department facilities

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target

Homes receiving weatherization

- 8 z HS2-1 HW-1 opP 4 54 11 53 13 90
services
Low- to moderate-income
h?useholds, including elderl.y.and HS2-1 HW-1 op o 57 48 42 36 57
disabled homeowners, receiving
house painting services

* Actuals for FY 2018-19 were below the target due to a higher than usual number of rejected homes requiring work beyond the scope
of weatherization services (roof leaks, electrical work and illegal structures) and proposals which exceeded the annual adjusted
average cost per home permitted by WAP Procedures and Guidelines

DIVISION COMMENTS

e The FY 2019-20 Adopted Budget adds one Construction Manager 3 to support the Department's activities for projects
funded by the Countywide Infrastructure Investment Plan ($131,000)

@ The FY 2019-20 Adopted Budget includes a total of $850,000 for the Weatherization Assistance Program, which enables low-
income families to permanently reduce their energy bills by making their homes more energy efficient

@ The FY 2019-20 Adopted Budget includes a reimbursement of expenses of $117,000 from the General Fund to support the
Department's Hurricane Shutter Installation Program

@ The FY 2019-20 Adopted Budget includes $240,000 in Documentary Surtax Program funding for Single Family Home
Rehabilitation ($110,000) and the Paint and Shutter Program ($130,000) and $1.1 million from the Department of Public
Housing and Community Development for the Home Repair and Rehabilitation Program; the program is now fully
administered by the Department's staff as a direct service benefit
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DIVISION: GREATER MIAMI SERVICE CORPS

The Greater Miami Service Corps (GMSC) Division administers and operates the National Urban Corps for Greater Miami, which
involves young adults (ages 18-24) in the physical and social needs of their community through volunteerism and community service,
while providing a structured and meaningful work experience and comprehensive educational opportunities.

Reengages young adults in educational pathways leading to a high school or general education diploma
Provides skills based training in construction, hospitality and environmental stewardship

Provides opportunities for young adults to engage in community work experience

Connects young adults to placement in unsubsidized employment and/or education

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target

Young adults placed in
unsubsidized employment ED1-3 | HW-2 oC ™ 77 135 40 94 40
and/or education*
Unemployed young adults
provided work experience and ED1-3 | HW-2 OoP 4 486 518 400 478 400
employability skills training
Cost per youth provided training

. ED1-3 | HW-2 EF N $6,126 $6,735 $6,104 $6,365 $6,380
and career services

* Actuals for FY 2018-19 reflect an increase due to additional grant funding received during the program year

DIVISION COMMENTS

The FY 2019-20 Adopted Budget includes the following contracts and interdepartmental transfers: $273,000 from Public
Housing and Community Development for landscape and beautification services, $202,000 from Solid Waste Management
for beautification projects, $170,000 in community-based organization funding to provide case management, training and
support services, $110,000 from Water and Sewer Department for landscape maintenance, $60,000 from Miami-Dade Fire
Rescue for custodial services, $10,000 from the Regulatory and Economic Resources Department to secure abandoned
buildings and unsafe structures and $10,000 from the Miami-Dade Economic Advisory Trust for office support services

The FY 2019-20 Adopted Budget includes funding of $300,000 from YouthBuild, $267,000 from AmeriCorps, $150,000 from
the City of Miami to support the employment and training initiative and landscape maintenance, $134,000 from the Florida
Department of Transportation for beautification and graffiti abatement services, $84,000 from YouthBuild USA for
scholarship awards for youths enrolled in YouthBuild and $25,000 from the United Way to support financial literacy training
In FY 2019-20, the Greater Miami Service Corps will continue to receive up to 200 transit passes per month in exchange for
no fewer than 3,500 volunteer hours for the Department of Transportation and Public Works
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DIVISION: TRANSPORTATION

The Transportation Division is responsible for the coordination of transportation service for eligible children and elders to Head Start
and elderly programs respectively.

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20

Measures SO RD Type | Good
Actual Actual Budget Actual Target

Number of one-way trips

provided to eligible clients* HS1-4 | HW-2 oC ™ 27,600 29,050 29,000 73,104 73,000

* Actuals for FY 18-19 reflect the use of a new methodology to determine one-way trips as a unit of service provided each time a
passenger enters the vehicle, is transported, then exits the vehicle. Future targets have been adjusted accordingly

DIVISION: FAMILY AND COMMUNITY SERVICES

The Family and Community Services Division provides services including family and community development, the Low Income Home
Energy Assistance Program (LIHEAP), information referral, computer training, emergency food and shelter assistance, relocation
assistance, youth intervention, and employment readiness and placement through the Community Services Block Grant (CSBG).

e Assists low-income families and communities toward self-sufficiency

e Provides staff support to 16 Community Advisory Committees (CAC)

e Administers programs focusing on the development and care of veterans

e  Provides employment programs for disadvantaged populations such as at-risk youth and farmworkers

e Provides psychological assessments, case management, staff/parent training and individual, group and family counseling

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20

Measures SO RD Type | Good
Actual Actual Budget Actual Target

Residents accessing services at
neighborhood based Community | HS2-1 HW-2 oP &~ 60,663 64,196 62,052 205,890 205,000
Enrichment Centers*

Residents participating in

comprehensive self-sufficiency HS2-1 HW-2 opP 4 396 407 405 408 405
services
\C/I‘::::”S assisted with benefit | o1 | yw2 | o | © 968 964 970 972 970

* Actuals for FY 2018-19 reflect a new methodology which includes residents served by CAHSD tenants. This methodology was not
recorded in previous years; future targets have been adjusted accordingly

DIVISION COMMENTS

W& InFY 2019-20, the Department will continue to provide self-sufficiency services to Community Services Block Grant (CSBG)
eligible residents through the Family and Community Services Division, by using its network of 13 Community Resource
Centers to improve access for low-income residents ($4.298 million in CSBG and $3.189 million in Countywide General Fund)

W InFY 2019-20, Low Income Home Energy Assistance Program (LIHEAP) funding increased by $2.325 million and is expected
to serve approximately 24,888 residents with financial assistance in paying their electricity bills




FY 2019 - 20 Adopted Budget and Multi-Year Capital Plan

DIVISION: VIOLENCE PREVENTION AND INTERVENTION SERVICES

The Violence Prevention and Intervention Services Division coordinates clinical intervention services to families in distress, including
shelter services for survivors of domestic violence.

e Provides crisis counseling, information and referral, safe shelter, transportation, emergency financial assistance, emergency
food and clothing and advocacy and support services to survivors of violent and domestic crimes and their immediate family
members through the Coordinated Victims Assistance Center (CVAC)

e Provides early intervention services to high-risk children to prevent the development of problematic behaviors; individual
treatment and family group counseling services are offered for family violence survivors

e Provides crisis intervention services to survivors of domestic violence, including the filing of injunctions with the courts,
through the Domestic Violence Intake Unit

e Implements and monitors the Internship Program through the American Psychological Association, providing accredited
services to Head Start and Early Head Start children and other program clients within CAHSD

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target
D tic viol i
omesticviolence survivors HS1-4 | HW-1 | OP | ¢ 1,972 1,965 2,000 1,878 2,000
provided shelter and advocacy
Number of
amberot HS2-1 | HW-2 | oc | 1 88 27 80 54 62
farmworkers/migrants employed
Farmworkers and
i t tained i
migrants retained in HS2-1 | HW-2 | oc | 1 79 68 72 54 58
employment for ninety
days

DIVISION COMMENTS

@ The FY 2019-20 Adopted Budget includes reimbursement of expenses of $118,000 from the General Fund to support the
Redlands Christian Migrant Association, which is the six percent local match required by the school readiness program, to
provide school readiness services to 625 farmworker children

W& Asrequired by state statute, the FY 2019-20 Adopted Budget includes the required General Fund contribution for the
Homeless Shelter Services maintenance of effort ($1.921 million is required, $4.236 million is allocated)

CAPITAL BUDGET HIGHLIGHTS AND OPERATIONAL IMPACTS

e  The Department's FY 2019-20 Adopted Budget and Multi-Year Capital Plan includes the purchase of 13 vehicles ($563,000) to
replace its aging fleet; over the next three years, the Department is planning to spend $1.297 million to replace 32 vehicles as
part of its fleet replacement plan; the County's fleet replacement plan is included under Non-Departmental project #2000000511

%@ The FY 2019-20 Adopted Budget includes the establishment of the Countywide Infrastructure Investment Program (CIIP) that will
focus on the renovation and rehabilitation of power systems, life safety, security, elevators and other related infrastructure
required improvements at all County owned facilities (total project cost $11.958 million; $6.340 million in FY 2019-20)

e In FY 2019-20, work will continue on the Culmer/Overtown Neighborhood Service Center renovations (total project cost $7.5
million, $1.688 million in FY 2019-20)

e  The Department continues to analyze the most cost-effective way to redevelop the Wynwood/Allapattah Regional Neighborhood
Service Center sites (total project cost $15 million); the Department will seek to repurpose the BBC-GOB proceeds if development
efficiencies are identified
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line Item Highlights Actual Actual Budget Actual Budget

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Advertising 0 36 11 57 127
Fuel 37 154 204 137 164
Overtime 107 393 0 331 17
Rent 80 958 793 1,016 904
Security Services 46 2,036 1,798 2,247 2,101
Temporary Services 634 2,767 2,883 2,651 3,432
Travel and Registration 33 243 236 211 262
Utilities 324 1,620 1,577 1,567 1,563

OPERATING FINANCIAL SUMMARY

Actual Actual Budget Adopted
(dollars in thousands) FY16-17 FY17-18 FY1819 FY19-20
Revenue Summary
Court-Related Revenues 0 109 0 0
General Fund Countywide 28,476 27,554 33,046 32,727
Interest Earnings 0 9 0 0
Miscellaneous Revenues 0 2 0 0
Transportation Revenues 0 -33 0 0
Fees for Services 66 62 75 75
Miscellaneous Revenues 574 252 294 286
Other Revenues 603 750 441 621
Rental Income 579 1,939 581 506
State Grants 3,221 2,923 3,385 2,278
Federal Grants 82,607 83,640 86,756 103,370
Miscellaneous Revenues 0 -337 0 0
Interagency Transfers 1,638 1,735 1,465 2,335
Interfund Transfers 0 82 0 0
Total Revenues 117,764 118,687 126,043 142,198
Operating Expenditures
Summary
Salary 30,222 30,027 32,783 33,302
Fringe Benefits 10,264 11,156 13,848 13,679
Court Costs 0 1 1 11
Contractual Services 6,434 8,032 6,329 9,198
Other Operating 5,841 9,355 6,327 7,821
Charges for County Services 3,462 3,286 3,362 3,115
Grants to Outside 61,250 59,373 63,380 74,837
Organizations
Capital 367 176 13 235
Total Operating Expenditures 117,840 121,406 126,043 142,198
Non-Operating Expenditures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 17 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations 0 0 0 0
and Depletion
Reserve 0 0 0 0
Total Non-Operating 0 17 0 0

Expenditures

Total Funding

Total Positions

(dollars in thousands) Budget Adopted Budget  Adopted
Expenditure By Program FY 18-19 FY 19-20 FY 18-19 FY 19-20
Strategic Area: Health and Society
Administration 4,185 3,687 32 33
Elderly and Disability 16,529 17,147 168 168
Services
Employment and Training 726 868 5 5
Energy Programs 4,917 6,313 25 26
Family and Community 16,241 19,857 72 72
Services
Greater Miami Service Corps 2,442 2,552 10 10
Head Start 65,558 76,748 88 98
Psychological Services 293 171 1 1
Rehabilitative Services 5,785 5,781 44 42
Transportation 1,627 1,424 18 18
Violence Prevention and 7,740 7,650 64 64
Intervention Services
Total Operating Expenditures 126,043 142,198 527 537
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CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FUTURE TOTAL
Revenue
BBC GOB Financing 9,702 2,322 40 552 0 12,640 602 4,642 30,500
Capital Asset Series 2013A Bonds 1,231 0 0 0 0 0 0 0 1,231
CIIP Proceeds 0 6,340 2,850 0 0 0 2,768 0 11,958
Total: 10,933 8,662 2,890 552 0 12,640 3,370 4,642 43,689
Expenditures
Strategic Area: HS
Facility Improvements 210 290 0 0 0 0 0 0 500
Infrastructure Improvements 0 6,340 2,850 0 0 0 2,768 0 11,958
Neighborhood Service Centers 8,172 1,688 0 0 0 12,640 0 0 22,500
Rehabilitative Services Facilities 1,946 949 40 552 0 0 602 4,642 8,731
Total: 10,328 9,267 2,890 552 0 12,640 3,370 4,642 43,689
FUNDED CAPITAL PROJECTS
(dollars in thousands)
INFRASTRUCTURE IMPROVEMENTS - COMMUNITY ACTION AND HUMAN SERVICES PROJECT #: 2000001280 \ﬁ
FACILITIES SYSTEMWIDE
DESCRIPTION:  Provide the necessary repairs and/or refurbishment to the County's aging facilities including but not limited
to, elevators, roofs, plumbing, electrical, air conditioning, furniture, fixtures, equipment and various other
building infrastructure needs as required
LOCATION:  Various Sites District Located: Countywide
Various Sites District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
ClIP Proceeds 0 6,340 2,850 0 0 0 2,768 0 11,958
TOTAL REVENUES: 0 6,340 2,850 0 0 0 2,768 0 11,958
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Infrastructure Improvements 0 6,340 2,850 0 0 0 2,768 0 11,958
TOTAL EXPENDITURES: 0 6,340 2,850 (] 0 0 2,768 0 11,958
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INFRASTRUCTURE IMPROVEMENTS - CULMER/OVERTOWN NEIGHBORHOOD SERVICE PROJECT #: 844020 \ﬁ
CENTER RENOVATIONS
DESCRIPTION:  Renovate the existing Culmer/Overtown Neighborhood Service Center facility
LOCATION: 1600 NW 3 Ave District Located: 3
City of Miami District(s) Served: 3
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
BBC GOB Financing 5,812 1,688 0 0 0 0 0 0 7,500
TOTAL REVENUES: 5,812 1,688 0 (] 0 0 (] 0 7,500
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24 2024-25 FUTURE TOTAL
Construction 4,081 776 0 0 0 0 0 0 4,857
Furniture Fixtures and Equipment 80 15 0 0 0 0 0 0 95
Permitting 92 0 0 0 0 0 0 0 92
Planning and Design 563 20 0 0 0 0 0 0 583
Project Administration 812 81 0 0 0 0 0 0 893
Project Contingency 0 774 0 0 0 0 0 0 774
Technology Hardware/Software 184 22 0 0 0 0 0 0 206
TOTAL EXPENDITURES: 5,812 1,688 0 0 0 0 0 0 7,500
INFRASTRUCTURE IMPROVEMENTS - KENDALL COTTAGES COMPLEX REFURBISHMENT PROJECT #: 844680 \ﬁ
DESCRIPTION:  Refurbish the 11 Kendall Cottages (approximately 4,600 square foot per cottage) for County operated day
treatment services for children with special needs
LOCATION: 11024 SW 84 St District Located: 10
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24 2024-25 FUTURE TOTAL
BBC GOB Financing 1,320 344 40 552 0 0 602 4,642 7,500
TOTAL REVENUES: 1,320 344 40 552 0 0 602 4,642 7,500
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24 2024-25 FUTURE TOTAL
Building Acquisition/Improvements 739 0 0 0 0 0 0 4,642 5,381
Construction 207 328 0 0 0 0 0 0 535
Infrastructure Improvements 0 0 40 552 0 0 602 0 1,194
Permitting 18 7 0 0 0 0 0 0 25
Planning and Design 144 0 0 0 0 0 0 0 144
Project Administration 212 9 0 0 0 0 0 0 221
TOTAL EXPENDITURES: 1,320 344 40 552 0 0 602 4,642 7,500
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INFRASTRUCTURE IMPROVEMENTS - NEW DIRECTIONS - RESIDENTIAL REHABILITATIVE PROJECT #: 6009530 \ﬁ
SERVICES
DESCRIPTION:  Purchase pre-fabricated structures to replace existing living quarters
LOCATION: 3140 NW 76 St District Located: 2
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Capital Asset Series 2013A Bonds 1,231 0 0 0 0 0 0 0 1,231
TOTAL REVENUES: 1,231 0 0 0 0 0 0 0 1,231
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Construction 500 605 0 0 0 0 0 0 1,105
Planning and Design 27 0 0 0 0 0 0 0 27
Project Administration 99 0 0 0 0 0 0 0 99
TOTAL EXPENDITURES: 626 605 0 0 0 0 0 0 1,231
INFRASTRUCTURE IMPROVEMENTS - WEST PERRINE SENIOR CITIZEN CENTER PROJECT #: 936310 \ﬁ
DESCRIPTION:  Renovate, upgrade or expand the existing West Perrine Senior Center
LOCATION:  SW 102 Ave and SW 172 St District Located: 9
Unincorporated Miami-Dade County District(s) Served: 9
REVENUE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
BBC GOB Financing 210 290 0 0 0 0 0 0 500
TOTAL REVENUES: 210 290 0 0 0 0 0 0 500
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Construction 140 290 0 0 0 0 0 0 430
Planning and Design 70 0 0 0 0 0 0 0 70
TOTAL EXPENDITURES: 210 290 0 0 0 0 0 0 500
NEW WYNWOOD/ALLAPATTAH REGIONAL NEIGHBORHOOD SERVICE CENTER PROJECT #: 8463701 \ﬁ
(BUILDING BETTER COMMUNITIES BOND PROGRAM)
DESCRIPTION:  Construct and/or renovate the existing Wynwood and Allapattah neighborhood service centers
LOCATION: 2902 NW 2 Ave District Located: 3
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
BBC GOB Financing 2,360 0 0 0 0 12,640 0 0 15,000
TOTAL REVENUES: 2,360 0 0 0 0 12,640 0 0 15,000
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Construction 600 0 0 0 0 12,640 0 0 13,240
Planning and Design 1,155 0 0 0 0 0 0 0 1,155
Project Administration 605 0 0 0 0 0 0 0 605
TOTAL EXPENDITURES: 2,360 0 0 0 0 12,640 0 0 15,000
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UNFUNDED CAPITAL PROJECTS

PROJECT NAME LOCATION
NEW DIRECTION - DEMOLISH/REBUILD COTTAGES 3140 NW 76 St
SOCIAL SERVICES CASE MANAGEMENT SYSTEM Various Sites

UNFUNDED TOTAL

(dollars in thousands)
ESTIMATED PROJECT COST

12,500
3,500

16,000

Department Operational Unmet Needs

Description

(dollars in thousands)

Startup Costs/
Non Recurring Costs

Recurring Costs

Positions

Add one Social Services Administrator position to provide administrative
service support to include assisting with contract monitoring and compliance
and community collaboration for the residential and three outpatient
locations

S0

$107

Add two Social Worker 1 positions to provide comprehensive assessments in
the homes of clients, referrals, management and development of care plans
for Miami-Dade County's at-risk elderly population and provide quality
assurance and data management as required by funders, i.e. Department of
Elder Affairs Client Information and Referral Tracking System

S0

$138

Add five Home Care Aide Supervisor positions to oversee additional Home
Care Aides required to serve 120 additional clients in the Elderly and
Disability Services Division

S0

$346

Add 20 Home Care Aide positions to provide service to 120 additional clients
and reduce waitlist of 3,400 elderly residents requiring in-home support
services

S0

$909

20

Add one Social Worker 2 position to provide supervision of the Care Planning
staff of eight and review case files in accordance with funding stipulations

S0

$80

Add one Rehabilitative Services Supervisor position to coordinate the
treatment provided to an average of 90 drug court clients at Diversion
Treatment - MDC; as a consequence of not having this position, group
therapy sessions are not facilitated as scheduled and documentation of
treatment is deficient, all potentially negatively impacting the Department's
accreditation

S0

$89

Add one Adult Center Manager position to provide supervision of all
Rehabilitative Services Counselors, temps and support personnel, and to
oversee facility safety and cleanliness

S0

$83

Add two Social Worker 1 positions to address the extensive case
management needs of the population served who are mostly homeless,
unemployed and indigent

S0

$144

Add two Rehabilitative Services Counselor 1 positions to provide night
coverage at the residential treatment program; one employee on duty
during midnight and weekend shifts is a safety hazard

S0

$144

Fund one Outreach Counselor position to work with community-based
organizations, Miami-Dade County Public Schools, foster care, and state and
county justice providers to connect young people ages 18-24 to positive
services that provide education and training leading to employment and/or
post-secondary placement

$50

S50

Provide funding for home rehabilitation for homeowners from a waitlist of
145 currently unserved by federal/state/local grants

S0

$1,800

Total

$50

$3,890

36




COMMUNITY ACTION AND HUMAN SERVICES BUDGET BY MAJOR PROGRAM

(dollars in thousands)

Prior FY GENERAL FUNDS FEDERAL / STATE OTHER FUNDS TOTAL SERVICE LEVEL
PROGRAM BY DIVISION
06 SI0 Adopted FY | Budget | FT Budget | FT | Budget | FT Budget | FT # Note
ADMINISTRATION
- FY 2018-19 | $ 4,185 32 $ 4185 | 32
Adminsiration FY201920 |$ __ 3687] 33 s 3687] 33 NA
EMPLOYMENT AND TRAINING
FY 2018-19 | $ 99 1 $ 99| 1 500 | At-risk youth/young adults engaged in
At-Risk Youth career development and employment
FY 2019-20 | $ 84 1 $ 84 1 500 |readiness
. FY 2018-19 | $ 224 1 $ 403 3 $ 627 4 80 .
South Dade Skills Center FY 201920 | 204 1 $ 200 3 |3 80 $ 7801 2 0 Farmworkers and migrants employed
Subtotal (Employment) FY 2018-19 | $ 323 2 $ 403 3 $ 726| 5
ploy [ FY 2019-20 | $ 288 2 $ 400 3 [$ 180 $ 868| 5
PSYCHOLOGICAL SERVICES
FY 201819 | $ 203 1 $ 23| 1 2,000 Services provided to adults and children
. ) ' including individual and group/family
Psychological Services therapy, evaluations, assessments
FY 201920 | $ 1 $ L 2000 | onsultation and trainings
REHABILITATIVE SERVICES
. - FY2018-19 [ $ 340 1 $ 340 1
Division Administration FY 201920 [ 318 1 3 8] 1 N/A
. . FY2018-19 [ $ 2,081 8 $ 2171 21 [$ 10 3 |$ 4,262 32 2,200 | , .
Community Services (Intake and Treatment) FY 201920 [ 1936 8 3 2360] 21 | 0 3 s 4306] 32 2,000 nents completed of new clients
FY 2018-19 | $ 1,118 9 $ 65| 2 |s 1,183 | 11 360 | Drug Court clients referred receiving
Treatment Alternatives to Street Crimes (TASC) treatment including counseling, testing,
FY 2019-20 | $ 1,092 9 $ 65| 2 |[$ 1,157 11 300 | medication and support services
oo | FY2018-19 [ $ 3,539 18 $ 2171 21 |$ 75| 5 |$% 5785| 44
Subtotal (Rehabilitative) [~y 5519 50 {5 3:346] 18 |$ 2360] 21 |$ 75| 5 |s  5781] 44
VIOLENCE PREVENTION AND INTERVENTION (VPI)
FY201819 |$ 3861 24 |[$ 2639| 35 |$ 167 $ 6,667 | 59 2,000 | Victims provided with shelter and
FY201920 [$  3344| 24 |$ 2m9| 33 |$ 45 $ 6,108 | 57 2,000 |72, ¥ 9
food, and transportation
FY 201819 | $ 625 5 |3 448 $ 1073| 5 4,000 | Victims completing intake assessment
and receiving onsite advocacy services
Domestic Violence Intake including filing for injunctions, legal,
counseling, relocation support, rental
FY 2019-20 | $ 769 5 $ 773 2 $ 1542 7 4,000 assistance, and food
Subtotal (VP) FY 201819 | $ 4486 29 |[$ 3087 35 [$ 167 $ 7,740 | 64
[ Py 2019-20 | $ 4113 29 |$ 3492| 35 |$ 45 $ 7,650 | 64
ELDERLY
. L FY 2018-19 | $ 1,490 6 $ 1490 6
Division Administration FY 201920 | 1501 6 $ 150L| 6 N/A
FY 201819 | $ 1891 17 |s 5] 11 |$ 21 3 |8 2398 | 31 300 Elders and individuals with disabilities
' ' provided with health, social and related
Adult Day Care . o ) ;
social services in a protective setting to
FY 2019-20 | $ 1,753 17 $ 487 11 |$ 52| 3 |$ 2292 31 300 prevent institutionalization
FY 2018-19 | $ 1,000 $ 711 $ 1711 498,035 | Meals provided to elders identified as
High Risk Elderly Meals High Risk for malnutrition and other
FY 2019-20 | $ 1,000 $ 711 $ 1711 498,035 |health-related conditions
FY 2018-19 |$ 1,013 1 |8 1172 13 |$ 232 $ 2417 14 270,000 | Hot nutritious meals served to seniors in
Meals for the Elderly congregate sites to prevent malnutrition
FY 2019-20 | $ 1494 1 |$ 1172| 13 |$ 232 $ 2,898 | 14 270,000 |and isolation
Meals on Wheels FY 2018-19 | $ 101 1 $ 586 $ 687 1 175,000 | Meals delivered to low-income, ill and
FY 2019-20 | $ 140 1 $ 586 $ 726 1 175,000 |isolated seniors
FY 201819 | $ 566 9 $ 566 | 9 330 | Elders engaged in social and nutritional
Senior Centers services in addition to receiving in-home
FY 2019-20 | $ 577 9 $ 577 9 330 |care
Care Plannin FY 2018-19 | $ 746 8 $ 42] 1 $ 788 9 1,575 | Isolated elders provided with case
g FY 2019-20 | $ 878 8 $ 42] 1 $ 920 9 1,575 |management and in-home services
FY2018-19 |$ 05| 1 % 69| 2 $ 474| 3 100 | Elders participating s foster
Foster Grandparents grandparents to children and youth with
FY 2019-20 | $ 216 1 $ 269 2 $ 485 3 100 special needs
Home Care Program FY 2018-19 | $ 4,182 80 $ 158 $ 4340 | 80 500 | Elders remaining in their own homes
9 FY 2019-20 | $ 4,177 80 $ 158 $ 4,335| 80 500 [through in-home services
FY 2018-19 | $ % 1 $ 05| 1 $ 01| 2 500 | Elders engaged in community service to
Retired Seniors Volunteer Program (RSVP) meet educational, respite and disaster
FY 2019-20 | $ 99 1 $ 105 1 $ 204 2 500 preparedness needs.
: ) FY2018-19 | $ 168 1 $ 613| 3 |$ 8 $ 789| 4 140 | seniors assisting elderly peers through
Senior Companions ) . . .
FY 2019-20 | § 174 1 $ 618| 3 $ 92| 4 140 |companionship and respite services
N . . FY 2018-19 | $ 481 8 $ 187 1 $ 668 9 600 | Individuals with disabilities provided with
Disabilty Services and Independent Living (D/SAIL) FY 2019-20 | $ 501 8 $ 205 1 $ 706 9 600 |various on-site and in-home services
Subtotal (Elderly) FY2018-19 [ $ 11,939 133 [$ 4298 | 32 [$ 292 3 |$ 16,529 | 168
Y7y 201920 $ 12510 133 [$ 4352 | 32 [$ 284 3 |$ 17,147 | 168




COMMUNITY ACTION AND HUMAN SERVICES BUDGET BY MAJOR PROGRAM
(dollars in thousands)

Prior FY GENERAL FUNDS FEDERAL / STATE OTHER FUNDS TOTAL SERVICE LEVEL
PROGRAM BY DIVISION
Adopted FY | Budget | FT Budget | FT | Budget | FT Budget | FT # Note
ENERGY
. I FY 2018-19 $ 546| 3 |$ 546 3 16 | Homes improved by the HOME/ Single
Home Repair and Rehabiltation FY 2019-20 $ 1100] 3 |$ 1100] 3 22 |Family Rehab Program
- . FY 2018-19 [ $ 378 2 $ 531 4 $ 909| 6 53 | Homes improved by the Weatherization
Home Weatherization / Energy Conservation Program FY 201920 | $ 39| 2 s 80| 4 $ 1229] 6 90 | Assistance Program (WAP)
- . FY 2018-19 $ 204 3 |$ 204 3 42 | Homes improved by the Surtax/ Single
Painting and/or Shuttering Program FY 201920 s 240] 3 |3 20| 3 57 |Family Home Rehab Program
- . FY 2018-19 | $ 2,842 13 $ 416 $ 3,258 | 13 800 - .
Facility Maintenance FY 201920 3281 B 153 3744 | 13 300 Facility service requests completed
\| FY 2018-19 3,220 15 $ 531 4 1,166 6 4917 | 25
Subtotal (Energy)iv5519.20 3660] 15 _|$ 850 4 1803 6 6313 25
GREATER MIAMI SERVICE CORPS
Greater Miami Service Corns FY 2018-19 $ 1346 5 |$ 109%| 5 |$ 24421 10 440 | Youth engaged in education and
P FY 2019-20 $ 135 | 5 [$ 119%| 5 |$ 2552 | 10 440 |employment activities
\| _FY 2018-19 $ 1346 5 [$ 10%| 5 [$ 2,442 10
Subtotal (GMSC)+5519-20 5 135 5 |$ 1196] 5 |s___ 2552] 10
HEAD START
FY 2018-19 $ 64,258 | 88 $ 64,258 | 88 7,570 | Funded slots to serve children ages 0-5
Head Start and Early Head Start FY 201920 s 7548 98 s 75443] 98 7,986 |in early learning
Summer Meals FY 2018-19 $ 1,300 $ 1,300 494,000 | Meals served to youth during out-of-
FY 2019-20 $ 1,300 $ 1,300 494,000 [school summer months
FY 2018-19 $ 65,558 | 88 $ 65,558 | 88
Subtotal (Head Start) . -
ubtotal (Head Star) = 511979 $ 76748 98 $  76748] 98
TRANSPORTATION
FY2018-19 |$ 1567 18 $ 60 $ 1627 18 29,000 | Elminating transportation barriers for
Transportation seniors and children (one-way trips).
P Service level reflects the use of a new
FY 2019-20 | $ 1394 | 18 $ 30 $ 1424 18 73,000 methodology
FAMILY AND COMMUNITY SERVICES
Clients accessing one or more services
FY 201819 |$ 3203| 31 |$ 3280| 33 $ 6483 | 64 38,550 [including utilty/rental assistance,
Neighborhood Centers/ Community Resource Centers f;xmpprl;:;rzzgnegﬁg)i/:[:my skills training,
FY 2019-20 | $ 3190 31 |$ 4298 33 $ 7487 | 64 205,000 |development/support. Service level
reflects the use of a new methodology
Emergency Food & Shelter Program g ;gig;z : 122 3 710 : ;32 gig Clients served
. FY 2018-19 $ 9282 4 $ 9282 4 23,500 | Households provided with energy costs
Low-Income Home Energy Assistance Program (LIHEAP) FY 2019-20 $ 11607 2 $ 16071 2 24.888 |assistance P o
Veterans Services FY 2018-19 | $ 291 4 $ 291 4 970
FY 2019-20 | $ 368 4 $ 368 4 970
. . .| FY 201819 | $ 3,494 35 $ 12,747 37 $ 16,241 | 72
Subtotal (Family and Community Services) 501920 [ 3558 35 |6 16000 37 |5 210 $ 19857 72
TOTAL FY 2018-19 | $ 33046 283 |$ 90,141 225 |$ 285 | 19 |$ 126,043 | 527
FY 2019-20 | $ 32,727 284 |$ 105648 | 235 |$ 3,823 19 |$ 142,198 | 538
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Homeless Trust

The Miami-Dade County Homeless Trust (Homeless Trust) serves as the coordinating entity for services to homeless individuals and
families throughout Miami-Dade County. The Homeless Trust advises the Board of County Commissioners (BCC) on issues related to
homelessness; serves as the identified "Collaborative Applicant" for the United States Department of Housing and Urban Development
(USHUD) Continuum of Care and the State's Homeless Coalition for Miami-Dade County; and implements the Miami-Dade County
Community Homeless Plan. The Homeless Trust administers the one percent Food and Beverage Tax proceeds, 85 percent of which is
dedicated to homeless housing and services, as well as federal, state, local and other resources dedicated to providing housing and
services for the homeless, including survivors of domestic violence, and provides administrative, contractual and policy formulation
assistance related to homeless and domestic violence services. The Homeless Trust also provides administrative support to the Domestic
Violence Oversight Board (DVOB), which administers 15 percent of the one percent Food and Beverage Tax proceeds and assists in
coordinating and monitoring the construction and operations of domestic violence centers in Miami-Dade County.

As part of the Health and Society strategic area, the Homeless Trust funds and monitors prevention services, temporary and permanent
housing as well as supportive services for the homeless. Each area is specifically designed to meet the unique needs of homeless
individuals and families when they first enter the system and as their needs develop and evolve over time. This blend of housing and
services comprises what is known as the homeless continuum of care. Over 8,600 emergency, transitional and permanent housing beds
have been developed by or through the Homeless Trust since its inception in 1993. A Board of Trustees, comprised of 27 members,
governs the Homeless Trust. Membership consists of appointed leadership, including County and City commissioners, representatives
from the Judiciary, the Superintendent of Schools, the Florida Department of Children and Families Regional Administrator and the City
of Miami Manager. The Board also includes representation from Miami Homes for All; business, civic and faith-based community groups;
homeless service providers; homeless individuals; and formerly homeless individuals. To fulfill its mission of assisting homeless
individuals and families, the Homeless Trust relies on the services offered by provider agencies within the community, including its
private sector partner, Chapman Partnership.

The DVOB was created to serve in an advisory and oversight capacity to the BCC with respect to issues affecting or relating to domestic
violence. Specifically, the DVOB was created to serve in accordance with state law and to develop and submit to the BCC a comprehensive
plan for use of the portion of the Food and Beverage Tax proceeds dedicated to the provision of domestic violence centers as prescribed
in Chapter 2, Article LXVI of the Code of Miami-Dade County (the “Plan”). The DVOB is also responsible for pursuing maximization of
available federal and state matching funds and monitoring and evaluating the provision of services to domestic violence survivors. The
DVOB coordinates and monitors the construction and operations of domestic violence centers in Miami-Dade County supported by the
Food and Beverage Tax proceeds.

FY 2019-20 Adopted Operating Budget

Expenditures by Activity

(dollars in thousands)

Revenues by Source
(dollars in thousands)

Emergency
Housing
16,435
Domestic e s
Violence
Oversight Board\
$14,497 Homeless Trust
Operations Federal Funds.
$3,288 $30,323
Transitional
Housing
$947
‘ \_Proprietary Fee
Support Services and Bond Funds
$4,342 $61,454
State Funds.
Permanent $502
Housing

$34,383
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TABLE OF ORGANIZATION

Oversees all departmental activities including personnel and
budget development; coordinates services for homeless
individuals and families throughout Miami-Dade County;
provides administrative support to the Homeless Trust
Board and the DVOB

FY 18-19 FY 19-20
20 20
S )

A\
DOMESTIC VIOLENCE OVERSIGHT BOARD (DVOB)
Serves in an advisory capacity to the Board of County
Commissioners on all issues related to domestic violence;
coordinates and monitors the construction process and
programmatic operations of domestic violence centers in

Miami-Dade County

FY 18-19 FY 19-20
1 1
- )

The FY 2019-20 total number of full-time equivalent positionsis 21.
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DIVISION: HOMELESS TRUST OPERATIONS

The Homeless Trust Division oversees all departmental activities, including personnel and budget development, and coordinates
housing and services for homeless and formerly homeless individuals and families throughout Miami-Dade County.

. Utilizes local, state and federal funds to assist the homeless and formerly homeless

e Implements policies developed by the Homeless Trust Board and Committees

e  Serves as staff to the Board of the Homeless Trust and liaison to the Office of the Mayor and the BCC

e  Coordinates Homeless Trust activities and recommends, defines and monitors operating goals, objectives and procedures for
the Homeless Trust

e Administers 85 percent of the one percent Food and Beverage Tax proceeds

e  Provides a continuum of housing and support services for targeted special populations, including services related to sexual
assault and domestic violence, mental health and substance abuse

e Provides culturally sensitive prevention, outreach and intervention services for homeless and formerly homeless individuals
and families, including veterans, chronically homeless, youth and families

e Administers 140 individual grant-funded programs with 29 organizations to provide essential homeless services in Miami-
Dade County

e  Conducts two countywide homeless census counts each year to assess the type and number of homeless individuals in
Miami-Dade County and surveys and analyzes system data to improve utilization and performance

e Manages the local Homeless Management Information System to track system utilization, needs, gaps and trends

e  Coordinates referrals of homeless individuals and families to permanent supportive housing

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target
A ber of d
Verage numMber ot aays persons | g1 1 | hw-1 | oc ¢ 135 136 125 137 130
remain homeless
Percentage of individuals who
return to homelessness within HS1-1 HW-1 ocC NE 27% 27% 25% 24% 25%
two years
Total number of homeless
* HS1-1 HW-1 ocC NE 3,721 3,516 3,400 3,472 3,450
persons
Percentage of persons who
achieve an increase in income HS1-1 HW-1 ocC ™ 61% 48% 63% 52% 50%
upon exiting a homeless program
Number of persons entering the
persons entering HS1-1 | HW-1 | oc | & 5,448 4,900 5,400 4,313 4,850
system for the first time**
Percentage of persons who
access permanent housing upon HS1-1 HW-1 ocC ™ 59% 56% 61% 57% 58%
exiting a homeless program

*FY 2017-18 Actuals previously reported in the FY 2018-19 Adopted Budget Book were updated to reflect the data reported to HUD
in May 2019; FY 2018-19 Actuals will be released the through the HUD Exchange online platform during FY 2019-20 and will be
updated accordingly

* The total number of homeless persons is obtained from an annual point-in-time count of sheltered and unsheltered persons
performed in the last ten days of January; the FY 2016-17 Actuals were updated to reflect the accurate count of the total number of
homeless persons

** As per HUD guidelines, first time entry into the homeless system is viewed only within a two-year window of time
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DIVISION COMMENTS

=

For FY 2019-20, the Homeless Trust secured $31.48 million in funding from USHUD to support homeless and formerly
homeless households and to create three new projects; two projects offer rental assistance and support services for an
estimated 86 homeless households; another project offers short-term transitional housing, rental assistance and supportive
services to unaccompanied homeless youth ages 18-24, including those aging out of foster care and lesbian, gay, bisexual,
transgender and queer (LGTBQ+) youth

During the 2019 Legislative Session, the Homeless Trust secured a special appropriation of $100,000 for a permanent
housing program for persons with mental illness, with referrals to be made in partnership with the 11th Judicial Circuit to
divert homeless persons with serious mental illness from jail, treatment programs or the streets into housing with
supportive services; this program will be enhanced with an additional $50,000 allocation from the Town of Surfside

In Federal Fiscal Year (FFY) 2019, federal funding for USHUD programs was largely sustained to provide critical affordable
housing and community development programs, particularly homeless programs, essential to preventing and ending
homelessness; this includes Homeless Assistance Grants, Tenant and Project Based Rental Assistance Programs (Section 8,
Family Unification Vouchers, Section 202/811 Supportive Housing Programs), public housing, the HOME Investment
Partnerships Program, the Emergency Solutions Grants Program and Community Development Block Grants; nearly half of
the Homeless Trust’s budget relies on direct federal funding, not including indirect partnerships with housing authorities,
HUD-assisted property owners and entitlement jurisdictions

The FY 2019-20 Adopted Budget includes strategic investments to continue to reduce the number of unsheltered single
adults, including $1.2 million for low-barrier, innovative permanent housing

The FY 2019-20 Adopted Budget includes $1 million to assist with the acquisition and operation of a permanent housing
program targeted toward homeless seniors (55+) who comprise of one of the fastest growing homeless populations

The FY 2019-20 Adopted Budget includes $325,000 for technology enhancements to improve the coordinated entry of
homeless persons into the Continuum of Care, sharing and/or warehousing data across systems and moving toward a
paperless contracting solution and website enhancements

The FY 2019-20 Adopted Budget includes $145,000 in state Challenge Grant funding with an additional $50,000 from the
United Way of Miami-Dade to provide dedicated rental assistance with support services to unaccompanied youth ages 18-24
In FY 2019-20, the Homeless Trust Capital Reserves are funded at $4.109 million for future infrastructure repairs; Tax
Equalization Reserves are funded at $5.053 million for any emergencies or significant reductions to the Food and Beverage
Tax collection

DIVISION: DOMESTIC VIOLENCE OVERSIGHT BOARD

The Domestic Violence Oversight Board (DVOB) advises the Board of County Commissioners (BCC) with respect to all issues affecting
or relating to domestic violence.

Submits to the BCC a comprehensive plan with a budget and specific recommendations for the use of the 15 percent of the
Food and Beverage Tax proceeds for domestic violence centers; helps maximize funds by seeking matching federal and state
funds; fosters positive relationships between domestic violence centers, the courts, police and other criminal justice and
social services agencies; and pursues other issues the BCC finds relevant

Coordinates and monitors the construction process and programmatic operations of domestic violence centers in Miami-
Dade County and effectively and continually addresses the continuum of domestic violence services, issues and policy in the
community

Monitors service provider contracts, evaluates the provision of services to domestic violence survivors and coordinates
services between shelters

Guides technical assistance provided through USHUD and facilitated by the Domestic Violence Housing and Technical
Assistance Consortium to improve policies, identify promising practices and strengthen collaborations needed to improve
housing options for survivors of domestic violence and their children in order to enhance safety, stability and well-being
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DIVISION COMMENTS

=

In FY 2019-20, the Division will continue to oversee the use of the 15 percent portion of the Food and Beverage Tax;
approximately $1.9 million is budgeted for the continued support of “The Lodge," a shelter for survivors of domestic
violence, as well as other supportive services

During FY 2018-19, the BCC approved the DVOB’s recommendation for Miami-Dade County to conduct a comprehensive
study on the state of Intimate Partner Violence (IPV) in Miami-Dade County; the scope of the study has been developed and
the DVOB in consultation with the Internal Services Department (ISD) is determining the cost, timeline and funding source
for the IPV Study

In FY 2019-20, DVOB and Homeless Trust leadership will hold a facilitated meeting to begin to identify collaborative
strategies and coordinated care for participants in both systems

The BCC approved the transfer of the Domestic Violence Oversight Board (DVOB) to the Office of Community Advocacy
through Ordinance #19-81; this change will be included in the FY 2019-20 end-of-year supplement

ADDITIONAL INFORMATION

=

In FY 2019-20, DVOB and Homeless Trust leadership will hold a facilitated meeting to begin to identify collaborative strategies
and coordinated care for participants in both systems

The FY 2019-20 Adopted Budget includes an allocation from the General Fund Future Services Reserve to the Sundari
Foundation, Inc., operators of the Lotus House Women's Shelter, for emergency shelter to provide evidence-based, trauma-
informed housing and services for homeless women, youth and children with special needs ($450,000)

CAPITAL BUDGET HIGHLIGHTS AND OPERATIONAL IMPACTS

@ The Department's FY 2019-20 Adopted Budget and Multi-Year Capital Plan includes the construction of the Second Domestic
Violence Shelter funded with Food and Beverage Tax proceeds; the shelter will provide a minimum of 60 emergency shelter beds
for domestic violence survivors and their dependents; construction is expected to start in the first quarter of FY 2019-20 and is
scheduled to be completed in the first quarter of FY 2020-21 with an operational impact to the Department of $2.385 million

starting in FY 2020-21 (total project cost $16.238 million; $12.348 million in FY 2019-20)
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line Item Highlights Actual Actual Budget Actual Budget

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Advertising 198 166 171 197 170
Fuel 0 0 0 1 0
Overtime 0 0 0 0 0
Rent 98 101 101 101 101
Security Services 0 0 0 0 0
Temporary Services 0 0 0 0 0
Travel and Registration 3 8 7 5 7
Utilities 15 12 11 19 19

OPERATING FINANCIAL SUMMARY

Total Funding

Total Positions

(dollars in thousands) Budget Adopted Budget Adopted
Expenditure By Program FY 18-19 FY 19-20 FY 18-19  FY 19-20
Strategic Area: Health and Society
Homeless Trust Operations 2,913 3,288 20 20
Domestic Violence Oversight 6,831 14,497 1 1
Board
Emergency Housing 16,030 16,435 0 0
Permanent Housing 36,785 34,383 0 0
Support Services 3,804 4,342 0 0
Transitional Housing 1,302 947 0 0
Total Operating Expenditures 67,665 73,892 21 21

Actual  Actual Budget Adopted
{dollars in thousands) FY 16-17 FY 17-18 FY 18-19 FY 19-20
Revenue Summary
Carryover 29,710 28,132 30,747 30,745
Food and Beverage Tax 25,471 27,713 26,748 30,027
Interest Earnings 125 378 57 430
Miscellaneous Revenues 5 21 10 2
Other Revenues 200 378 200 250
State Grants 834 995 684 502
Federal Grants 24,393 25,097 34,423 30,323
Total Revenues 80,738 82,714 92,869 92,279
Operating Expenditures
Summary
Salary 1,416 1,492 1,664 1,738
Fringe Benefits 501 559 668 696
Court Costs 0 0 0 0
Contractual Services 151 35 132 140
Other Operating 659 898 573 835
Charges for County Services 586 13 323 333
Grants to Outside 48,035 47,472 59,607 57,793
Organizations
Capital 9 346 4,698 12,357
Total Operating Expenditures 51,357 50,815 67,665 73,892
Non-Operating Expenditures
Summary
Transfers 0 0 0 0
Distribution of Funds In Trust 0 0 0 0
Debt Service 0 0 0 0
Depreciation, Amortizations 0 0 0 0
and Depletion
Reserve 0 0 25,204 18,387
Total Non-Operating 0 0 25,204 18,387

Expenditures
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CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FUTURE TOTAL
Revenue
Food and Beverage Tax 16,238 0 0 0 0 0 0 0 16,238
Total: 16,238 0 0 0 0 0 0 0 16,238
Expenditures
Strategic Area: HS
Domestic Violence Facilities 3,890 12,348 0 0 0 0 0 0 16,238
Total: 3,890 12,348 0 0 0 0 0 0 16,238
FUNDED CAPITAL PROJECTS
(dollars in thousands)
SECOND DOMESTIC VIOLENCE SHELTER PROJECT #: 207931 \ﬁ

DESCRIPTION:  Construct a new domestic violence shelter that will provide a minimum of 60 emergency shelter beds for
domestic violence survivors and their dependents

District Located:

District(s) Served:

LOCATION:  Undisclosed
Not Applicable

Countywide
Countywide

REVENUE SCHEDULE: PRIOR  2019-20 2020-21 2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Food and Beverage Tax 16,238 0 0 0 0 0 0 0 16,238
TOTAL REVENUES: 16,238 0 0 0 0 0 0 0 16,238
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Art Allowance 0 234 0 0 0 0 0 0 234
Construction 2,132 10,595 0 0 0 0 0 0 12,727
Furniture Fixtures and Equipment 0 300 0 0 0 0 0 0 300
Permitting 270 46 0 0 0 0 0 0 316
Planning and Design 1,005 316 0 0 0 0 0 0 1,321
Project Administration 483 77 0 0 0 0 0 0 560
Project Contingency 0 550 0 0 0 0 0 0 550
Technology Hardware/Software 0 230 0 0 0 0 0 0 230
TOTAL EXPENDITURES: 3,890 12,348 0 0 0 0 0 0 16,238

Estimated Annual Operating Impact will begin in FY 2020-21 in the amount of $2,385,000 and includes 0 FTE(s)

UNFUNDED CAPITAL PROJECTS

PROJECT NAME

PERMANENT SUPPORTIVE HOUSING - ADDITIONAL
RAPID REHOUSING - SHORT-TO-MEDIUM TERM RENTAL ASSISTANCE
SENIOR SUPPORTIVE HOUSING - ADDITIONAL
THE LODGE SHELTER FOR SURVIVORS OF DOMESTIC VIOLENCE - REPAIRS

AND REFURBISHMENT

THIRD DOMESTIC VIOLENCE SHELTER - NEW CONSTRUCTION

LOCATION
Various Sites
Various Sites
Various Sites
Undisclosed

Undisclosed

UNFUNDED TOTAL

(dollars in thousands)
ESTIMATED PROJECT COST

7,200
18,600
2,500
2,500

16,500

47,300
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Public Housing and Community Development

The Department of Public Housing and Community Development (PHCD) administers funding for the County’s housing and community
development programs including public housing, subsidized private rental housing, affordable housing, rehabilitation and revitalization.
These programs provide decent, safe, sanitary and affordable housing and promote viable urban communities and sustainable living
environments, principally for extremely low-income to moderate-income families and individuals. PHCD’s annual new funding comes
primarily from the United States Department of Housing and Urban Development (HUD), which provides funding for programs including
Public Housing, Capital Grants, Section 8, HOPE VI, Community Development Block Grant (CDBG), HOME Investment Partnerships
Program (HOME) and Emergency Solutions Grant (ESG). Additionally, PHCD administers State of Florida Documentary Stamp Surtax
(Surtax) and State Housing Initiatives Partnership (SHIP) funds to develop and finance affordable housing.

As part of the Health and Society and the Economic Development strategic areas, PHCD oversees approximately 9,300 units of public
housing, of which 1,767 are tax credit units and 829 are mixed-income units, and provides monthly subsidies for approximately 17,000
households in various Section 8 housing programs. PHCD monitors and oversees performance through the Public Housing Assessment
System (PHAS) and the Section Eight Management Assessment Program (SEMAP). By administering federal and state funded programs,
PHCD promotes economic opportunities and community development with the goal of creating and retaining jobs for low-income to
moderate-income persons, as well as providing oversight on the construction of new affordable and workforce housing development
projects while managing mixed-use development acquisition projects.

PHCD'’s stakeholders are the residents of Miami-Dade County, with incomes ranging from extremely low to moderate, inclusive of those
who are part of the County’s workforce. PHCD works closely with its resident boards, private landlords, affordable housing developers,
for-profit and not-for-profit organizations and other County departments to achieve the mission of providing quality, affordable housing
opportunities and economic independence opportunities to extremely low to moderate-income residents of Miami-Dade County.

FY 2019-20 Adopted Operating Budget

Expenditures by Activity
(dollars in thousands)

Housing and
Community
Development
$63,254

Office of the
Director

$1,905
Finance and
Administration.
$4,544
DevelnpmentJ
$830
Section 8
Housing Choice

Voucher Public Housing

$14,243 Division

$65,255

Revenues by Source
(dollars in thousands)

Countywide
General Fund.

$262 Proprietary Fee

and Bond Funds
$347,199

Federal Funds
$297,965
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Provides assistance to low-income families and elderly, disabled and
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Plans and implements redevelopment programs on public housing sites
and non-public housing sites, including major rehabilitation and new
construction incorporating a mixed-income, mixed-finance and mixed-
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FINANCE AND ADMINISTRATION
Provides support services including budgeting, accounting, financial
reporting, accounts payable and revenue management in addition to
providing underwriting, closing services and loan servicing
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67 65
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Responsible for administering federal and state funded programs such
as CDBG, HOME, ESG, Surtax and SHIP and promoting economic
development at the local level

¥
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The FY 2019-20 total number of full-time equivalentpositionsis 428 FTEs.
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DIVISION: OFFICE OF THE DIRECTOR

The Office of the Director administers affordable and public housing programs for the County.

e Provides direction, communication and coordination of federal and local housing and community development programs to
assist extremely low- to moderate-income families and the elderly and disabled
e Audits operations to ensure compliance with HUD and departmental regulations
e Provides direction for fraud and criminal investigations, compliance and reasonable accommodations according to the
American with Disabilities Act and the HUD Voluntary Compliance Agreement for residents with disabilities
. Provides management supervision for agency divisions and offices including safety, operations, emergency management

operations and procurement
e Monitors HUD's Public Housing Assessment System (PHAS)

e Interacts with the Mayor, Board of County Commissioners (BCC), residents, community groups and other public and private

entities to ensure attainment of PHCD's goals and objectives

DIVISION: PUBLIC HOUSING DIVISION

The Public Housing Division oversees and manages the public housing portfolio within the County. The Division is responsible for
property management services and assisting public housing residents with attaining self-sufficiency through strategic partnerships

with both public and private service providers.

e  Responsible for oversight of all County-owned public housing units
e Provides on-going rehabilitation of public housing vacant units for prospective residents and rehabilitation of vacant units for

residents with reasonable accommodation needs

e Provides maintenance support services to all public housing units as needed

e Manages the capital asset inventory

e  Provides relocation leasing, rent collection, evictions, policy reviews and future developments
e Manages applications for public housing, interviews prospective residents, determines eligibility, assigns units and maintains

waiting list of current applications

e Plans and manages the design and construction of all capital improvement projects for existing public housing developments

e Provides direct oversight of the Applicant Leasing Center

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 | FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target
Average occupancy rate HS2-3 | HW-1 (o]6 ™ 94% 96% 96% 94% 95%
A thi ber of
verage monty numbere HS2-3 | HW-1 | oP | & 7,586 8472 | 7,591 6,985 7,154
families renting*
Public Housing Assessment Received Pending
& ) HS2-3 | HW-1 (o]6 ™ Waiver/No | issuance 74 74 75
System (PHAS) point score**
Score of score

* FY 2018-19 Actual reflects a lower base number of public housing units due to units that will transition into mixed finance

redevelopment

** The Department's goal is to achieve a Standard Performer or higher designation as measured by the PHAS score; the PHAS point
score represents a computation based on HUD criteria that measures the efficiency of a public housing agency's management;
scores of 90 points or above result in a high performer designation; scores below 90 but above 60 are designated as a standard
performer; FY 2017-18 score has not been issued by HUD and FY 2018-19 Actual is a preliminary score pending HUD certification
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DIVISION COMMENTS

=

Despite past modest increases in overall allocations nationally for public housing, increases to allocations to PHCD were
nominal; going forward, regardless of the final allocation number received for federal fiscal year (FFY) 2020, the federal
budget reductions currently proposed by the Administration in combination with PHCD’s backlog of unmet capital and
operational needs will not provide enough federal funding to allow PHCD to bridge the capital or operational budgetary gap
for public housing

PHCD continues to explore ways to effectively manage federal budgetary shortfalls through the use of HUD’s Rental
Assistance Demonstration (RAD) program; all funds that are obtained by PHCD through the RAD program are subject to HUD
approval and availability of funding from both federal and private sector resources and, in past years, the RAD program
maintained a hard limit on the number of units nationally that were eligible for redevelopment; Congress increased the
number of units eligible for redevelopment that may qualify for funds under the program from 225,000 to 455,000; this
increase in the eligible unit limit serves as the basis for the comprehensive redevelopment of all of HUD's public housing
inventory

DIVISION: SECTION 8 HOUSING CHOICE VOUCHER

The Section 8 Housing Choice Voucher Division administers the following special programs: Moderate Rehabilitation, Housing Choice
Voucher (HCV), Project Based Voucher (PBV), HUD-Veterans Affairs Supportive Housing (HUD-VASH) vouchers and Moderate
Rehabilitation Single Room Occupancy.

Provides rental assistance to low-income families and elderly, disabled and homeless participants seeking affordable, decent,
safe and sanitary housing

Oversees the activities of the Housing Choice Voucher contractor

Conducts Housing Quality Standards (HQS) inspections at least annually for all special programs

Determines eligibility for admissions and processes applications for all Section 8 rental assistance programs, except for the
Section 8 New Construction program

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good

Actual Actual Budget Actual Target
Percentage of available annual
budget authority used to lease in | HS2-3 HW-1 oC ™ 101% 100% 95% 96% 95%
the Section 8 HCV program*
Section Eight Management
Assessmeit Pro rargn (SEMAP) HS2-3 HW-1 ocC ™ 135/ 135/ 140/ 135/ 135/
score** & 93% 93% 97% 93% 93%

* Maximum utilization of vouchers is driven by funding made available to PHCD by HUD on an annual basis; projected impacts of
the proposed federal budget reductions have been factored into the FY 2019-20 Target
** SEMAP measures the performance of the public housing agencies that administer the Housing Choice Voucher Program in 14 key
areas; the actual points shown (out of a maximum of 145 obtainable points) translate into a percentage of the total points that
may be obtained; scores of at least 90 percent shall be rated high performers; FY 2018-19 Actual is a preliminary score pending
HUD certification
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DIVISION COMMENTS

" For the fiscal year ending September 30, 2019, the preliminary score of 135 points for Section 8 met the requirements for
the SEMAP High Performer designation; this score translates to 93 percent of the total 145 obtainable points; high
performers have a score above 90 percent

e  The Department continues to analyze the projected staffing and operational impacts of the FFY 2019 adopted federal budget
reductions on the Section 8 programs

DIVISION: DEVELOPMENT

The Development Division manages capital funding sources, including Building Better Communities General Obligation Bond for
affordable housing projects.

e  Plans and implements public housing development projects on public housing sites and other County sites using a mixed-
income, mixed-finance, mixed-use approach (as applicable) including major rehabilitation and new construction projects

e Manages the County's Infill Housing Program

e Administers various federal grants including HOPE VI and Replacement Housing Factor (RHF) funds

e  Reviews/negotiates ground leases, master development agreements, regulatory and operating agreements and other
mixed-finance agreements

e Works with developers to obtain federal, state and municipal approvals

e Manages conversion of existing public housing units to comply with Uniform Federal Accessibility Standards (UFAS) in
accordance with the Voluntary Compliance Agreement (VCA)

DIVISION COMMENTS

" In FY 2019-20, the Development Division, with HUD and Board approval, will continue with the implementation of the Rental
Assistance Demonstration (RAD) program

W& InFY 2019-20, the Infill Housing Program will continue to be administered by one Construction Manager 2 position (CM2)
and one Chief Real Estate Officer position ($262,000) to be reimbursed from the Countywide General Fund

W& InFY 2019-20, the Division will continue the planning and administration of the redevelopment program, including Liberty
Square, Lincoln Gardens, Senator Villas and various other sites including the Senior Campus, Culmer Place, Culmer Gardens,
Rainbow Village, Gwen Cherry 23, Three Round Towers, Elizabeth Virrick I, Elizabeth Virrick I, Smathers Phase | and Modello
development projects
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DIVISION: FINANCE AND ADMINISTRATION

The Finance and Administration Division provides financial and administrative support services to the Department and ensures that

federal and County requirements are met.

e Provides support services including budgeting, accounting, financial reporting, accounts payable and revenue management

e Oversees systems of financial internal controls to ensure sustainability of program compliance and to ensure that the
financial statements are presented in accordance with Generally Accepted Accounting Principles (GAAP) and all other federal
requirements

. Implements various enhancements and process improvement initiatives to provide accurate and timely financial data

e Administers electronic payment system for tenants and direct debit program

e  Provides affordable housing and community development underwriting

. Processes homeownership loan applications

e Provides underwriting and closing services for affordable housing development, rehabilitation, construction and homebuyer
mortgage assistance loans

e  Provides loan servicing to a loan portfolio of over 7,000 loans for affordable housing development, rehabilitation,
construction and homebuyer mortgage assistance

e Provides administrative support including human resources, technical services and employee development

e Provides direct oversight of the Helen M. Sawyer Plaza Assisted Living Facility (ALF)

e Reviews and approves Memorandum of Understanding (MOU) from the Information Technology Department (ITD), which
provides information technology services to the department

e  Provides employee training and development

Key Department Measures, Strategic Objectives, and Resiliency Drivers

Measure so RD Tvoe | Good FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
asures
P Actual Actual Budget Actual Target

Financial Assessment of Public Received

. ; HS2-3 | HW-1 ocC ™ Waiver/ 25 25 25 25
Housing Agencies (FASS) Score*

No Score

Percentage of invoices paid on
time HS2-3 | ES-3 ocC ™ 85% 77% 86% 78% 86%
Percent of Surtax loans in o o o o o
repayment** HS2-3 | ES-3 oP & 80% 67% 75% 64% 75%
Percentage of vendor contracts o . . . o
reviewed for compliance*** HS2-3 | ES-3 ocC ™ 17% 20% 20% 20% 20%
Percentage of homeownership
loans closed within 60 days**++ | 031 [ HW-1 | OC 0 35% 25% 40% 75% 40%

* The FASS Score is HUD's measure of whether the housing agency has sufficient financial resources and is managing those

resources effectively to support the provision of decent, safe and sanitary housing in their public housing projects; the highest
score achievable is 25; FY 2018-19 Actual is a preliminary score pending HUD certification
** Surtax Loans that are not in repayment are still in the Deferred Compliance Period and as such, either repayment is not required

or the repayment of the loan is based on the available cash flow of the property

*** Due to the large pool of vendor contracts, the measure focuses compliance efforts on potentially problematic contracts which

generally comprise approximately 20 percent of the overall contracts
**** Measure was created in FY 2015-16 with a target of 30 days to close loans; during FY 2017-18, the Department revised the goal
to 60 days to close loans, which resulted in scoring improvement based upon a more realistic target given the available level of

staff resources
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DIVISION: HOUSING AND COMMUNITY DEVELOPMENT

The Housing and Community Development Division administers and monitors federal and state funded programs to promote
affordable housing development, economic development, historical preservation, housing rehabilitation, capital improvements to
public facilities and public services.

e  Promotes economic development with the goal of creating and retaining jobs for low- to moderate-income persons

e |dentifies and constructs new housing development projects, manages mixed use development acquisition and manages
disposition activities for County owned properties

e Administers CDBG, Surtax, NSP, ESG, SHIP and HOME affordable housing programs; ensures compliance with all program
requirements for grants processed with federal, state and local funds

e Provides administration of architectural, engineering and construction contracts and oversight of construction and
rehabilitation field work

e  Prepares the CDBG Five-Year Consolidated Plan, Consolidated Annual Performance and Evaluation Report, Analysis of
Impediments to Fair Housing and Annual Action Plan

e Issues and facilitates the County's competitive process for award of CDBG, HOME, ESG, SHIP and Documentary Stamp Surtax
funds

e Qversees planning analysis for determinations of Neighborhood Revitalization Strategy Areas, slum and blight findings and
other federally mandated assessments for community redevelopment and substantial amendments to the Consolidated Plan

e Conducts environmental reviews and issues clearances for all federally funded projects

e Provides neighborhood planning support for all programs

e  Oversees the management of seven affordable and market rate properties (829 units) and nine Section 8 New Construction
properties (536 units) owned by Miami-Dade County

e  Provides staff support to two BCC-appointed boards, the Affordable Housing Advisory Board and the Affordable Housing
Trust Fund Board

Key Department Measures, Strategic Objectives, and Resiliency Drivers

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Measures SO RD Type | Good
Actual Actual Budget Actual Target
Percentage of CDBG projects
. HS2-3 HW-1 EF ™ 62% 65% 70% 66% 70%
completed on time*
Numb f HOME ject
umberotopen ProJects 1 Hsp.3 | Hw-1 | op | « 30 21 45 35 45
monitored twice a year
Number of job. ted
umber o jobs created or ED1-1 | HW-2 | oc | 4 52 42 70 71 65
retained**
Number of affordable housing
units constructed or HS2-3 HW-1 oP 4 1,218 995 1,500 872 1,500
rehabilitated***

* Timely completion of projects helps the Department maintain a ratio of unexpended funds not higher than 1.5 times the annual
CDBG allocation; FY 2018-19 Actual was impacted by the voluntary grant reduction
** This is an economic development goal which utilizes CDBG funding; each $35,000 grant should result in one job; the estimated
cost to create 70 jobs is $2.45 million dollars
*** Figures reflect only those affordable housing units where PHCD funding was provided or units resulting from a County public
housing redevelopment project; FY 2018-19 Actual reflects lingering construction delays from Hurricane Irma as well as delays in
approvals for credit underwriting
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DIVISION COMMENTS

" The FY 2019-20 Documentary Stamp Surtax revenue is budgeted at $29 million; the FY 2019-20 carryover of $194.271 million
is allocated to on-going projects; total funding budgeted for affordable housing, including Surtax, is $259.286 million

e InFY 2019-20 the Division budgeted less revenue due to reductions of various funding sources such as CDBG, program
income, HOME and loan servicing fees; the reductions will impact the grants and loans issued by the Department

%@ The calendar year (CY) 2020 CDBG Entitlement is budgeted at $10.8 million; the CY 2020 HOME entitlement is budgeted at
$4.4 million; the CY 2020 Emergency Solutions Grant (ESG) entitlement is budgeted at $1.04 million; federal funding for
these programs could be significantly impacted by future reductions in the federal budget and may result in the elimination
of certain programs

@ The CY 2020 Community Development Block Grant includes economic development, housing, public service and capital
improvement activities and includes an allocation for administration of $2.17 million; however, HUD has determined that
the County must pay back CDBG funds due to activities found in non-compliance with program requirements; therefore,
PHCD advised all County departments to exclude any CDBG funds from its revenue sources in the FY 2019-20 Adopted
Budget, which will be the last year of the repayment schedule

@ During CY 2020, PHCD will continue to pursue an electronic submission process for the annual Request for Applications;
administering the competitive process online will result in better quality submissions from community-based organizations
and housing development entities applying for County funds, achievement of paper reduction goals and processing
efficiencies

CAPITAL BUDGET HIGHLIGHTS AND OPERATIONAL IMPACTS

e  The FY 2019-20 Adopted Budget and Multi-Year Capital Plan includes $974,000 of Documentary Surtax funds to pay the debt
service related to the Scott Carver Development Phase 3; the Surtax funds will be transferred to the General Government
Improvement Fund (GGIF) where the debt payment is budgeted

@ InFY 2019-20, the Department will continue the redevelopment of Liberty Square, a public/private redevelopment initiative that
is anticipated to take five years to complete; the project includes the demolition of all existing public housing units in Liberty
Square, development of the vacant Lincoln Gardens site and the construction of new infrastructure and dwelling units; this project
is focused on transforming neighborhoods into viable, energy efficient, mixed-income and sustainable neighborhoods with access
to well-functioning services, high quality public schools and education programs, early learning programs and services, public
transportation and jobs for residents; the development contract amount for the project is $307.216 million of which $52.272
million is funded from County and federal sources; the estimated annual operating impact will begin in FY 2020-21 when the
development with be turned over to a private management company that will receive operating subsidies through PHCD; after
this transfer takes place, the annual cost to PHCD to provide oversight of the private management company is estimated at
$100,000

" In FY 2019-20, PHCD is projected to expend $7.842 million in federal Capital Fund Program (CFP) dollars to address long-term
infrastructure needs in various public housing developments to include elevators, roofs, windows, fire alarm systems and Uniform
Federal Accessibility Standards (UFAS) compliance; it is important to note that the FY 2019-20 federal budget may include further
reductions that could significantly impact the Department's ability to address infrastructure needs at various public housing sites;
as a result of the infrastructure improvements, there is no fiscal impact to the Department's operating budget at this time;
however, when applicable, the Department will install energy efficient equipment that in the long-term will provide some
operational savings

W& InFY 2019-20, the Department will continue working on its application to HUD under the Capital Fund Financing Program (CFFP),
whereby a public housing authority may borrow private capital to make improvements and pledge, subject to the availability of
appropriations, a portion of its future year annual CFFP funds to make debt service payments for either a bond or conventional
bank loan transaction; it is estimated that the Department will generate approximately $45 million to rehabilitate/upgrade
existing public housing units, remove and replace obsolete public housing units, increase the number of units on its underutilized
sites and permit commercial and other special purpose uses where appropriate

W& In FY 2019-20 the Department will purchase 19 vehicles (5568,000) to replace aging and leased fleet; over the next four years,
the Department is planning to spend $1.116 million to purchase 35 vehicles as part of its replacement plan; the County's fleet
replacement plan is included under Non-Departmental project #2000000511
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SELECTED ITEM HIGHLIGHTS AND DETAILS

(dollars in thousands)

Line Item Highlights Actual Actual Budget Actual Budget

FY 16-17 FY 17-18 FY 18-19 FY 18-19 FY 19-20
Advertising 82 38 84 30 345
Fuel 191 267 197 232 283
Overtime 730 1,944 867 458 1,643
Rent 1,359 1,359 1,400 1,359 1,400
Security Services 2,111 2,845 2,174 4,109 2,259
Temporary Services 3,721 3,934 3,833 2,961 3,523
Travel and Registration 95 34 98 60 33

Utilities 11,057 11,181 11,389 10,310 10,419
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OPERATING FINANCIAL SUMMARY

Actual Actual Budget Adopted Total Funding Total Positions
(dollars in thousands) FY 16-17 FY 17-18 FY 18-19 FY 19-20 (dollars in thousands) Budget Adopted Budget  Adopted
Expenditure By Program FY 18-19 FY 19-20 FY 18-19 FY 19-20

Revenue Summary

General Fund Countywide 0 0 215 262 Strategic Area: Health and Society

Carryover - CD 2,223 1,224 1,224 1,339 Office of the Director 1,640 1,905 14 18

Carryover - DRI/EZ/EH 6,916 5,126 9,322 12,470 Public Housing Division 66,021 65,255 275 272

Carryover - EDI/BEDI 2,580 774 774 630 Section 8 Housing Choice 14,928 14,243 24 24

Carryover CDBG 9,123 26,716 29,354 27,073 Voucher

Carryover HOME 18,930 16,572 16,249 15,984 Development 1,164 830 11 12

Carryover NSP 988 209 1,079 488 Finance and Administration 4,679 4,544 67 65

Carryover SHIP 10,459 14,650 14,955 14,158 Strategic Area: Economic Development

Carryover Surtax 138,585 141,184 154,000 194,271 Housing and Community 67,308 63,254 29 29

Documentary Stamp Surtax 36,593 33,280 30,000 29,000 Development

Interest Income 181 3,212 262 3,079 Total Operating Expenditures 155,740 150,031 420 420

Loan Repayments 15,106 23,743 12,106 16,867

Loans Servicing Fees 136 1,411 1,877 1,668

Miscellaneous Revenues 6,529 15,079 7,268 10,832

Program Income 0 0 53 0

Rental Income 18,171 18,565 18,171 17,903

SHIP 7,439 5,330 1,437 1,437

CDBG 7,549 11,031 12,758 10,858

CDBG Program Income 555 378 625 468

Emergency Shelter Grant 101 1,278 1,040 1,040

Federal Funds 6,712 7,676 5,719 5,190

HOME 10,137 4,411 4,845 4,436

HOME Program Income 493 2,637 789 1,437

Housing Assistance 172,036 165,149 166,800 202,069

Payments

NSP Program Income 174 36 174 36

Public Housing Subsidy 42,868 56,065 48,343 48,660

Section 8 Admin Fee 16,448 17,556 20,439 23,771

Total Revenues 531,032 573,292 559,878 645,426

Operating Expenditures

Summary

Salary 26,231 31,857 31,395 31,136
Fringe Benefits 8,169 9,901 12,172 11,635
Court Costs 125 288 125 177
Contractual Services 18,769 25,795 30,024 24,816
Other Operating 88,488 64,147 74,623 72,726
Charges for County Services 7,000 9,601 7,401 9,541
Grants to Outside 0 0 0 0
Organizations

Capital 0 0 0 0

Total Operating Expenditures 148,782 141,589 155,740 150,031

Non-Operating Expenditures

Summary
Transfers 164,885 167,245 166,800 204,595
Distribution of Funds In Trust 0 0 0 0
Debt Service 3,189 4,463 3,414 3,548
Depreciation, Amortizations 0 0 0 0
and Depletion
Reserve 214,176 6,180 233,924 287,252

Total Non-Operating 382,250 177,888 404,138 495,395
Expenditures
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CAPITAL BUDGET SUMMARY
(dollars in thousands) PRIOR FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FUTURE TOTAL
Revenue
BBC GOB Financing 23,494 2,830 2,790 3,186 0 0 0 0 32,300
Capital Funds Financing Program 0 2,000 2,000 2,000 2,000 0 0 0 8,000
Capital Funds Program (CFP) - 714 6,512 0 0 0 0 0 0 0 6,512
Capital Funds Program (CFP) - 715 7,285 0 0 0 0 0 0 0 7,285
Capital Funds Program (CFP) - 716 7,370 317 13 0 0 0 0 0 7,700
Capital Funds Program (CFP) - 717 5,429 1,995 0 0 0 0 0 0 7,424
Capital Funds Program (CFP) - 718 1,373 3,448 4,141 2,013 0 0 0 0 10,975
Capital Funds Program (CFP) - 719 0 2,082 2,910 4,015 2,760 0 0 0 11,767
Documentary Stamp Surtax 0 2,000 2,000 2,000 0 0 0 0 6,000
Hope VI Grant 640 460 4,064 0 0 0 0 0 5,164
Replacement Housing Factor (RHF) 1,517 391 0 0 0 0 0 0 1,908
Total: 53,620 15,523 17,918 13,214 4,760 0 0 0 105,035
Expenditures
Strategic Area: HS
New Affordable Housing Units 25,011 7,221 10,854 7,186 2,000 0 0 0 52,272
Procurement Improvements 0 0 0 0 0 0 0 0 0
Public Housing Improvements 28,609 8,302 7,064 6,028 2,760 0 0 0 52,763
Total: 53,620 15,523 17,918 13,214 4,760 0 0 0 105,035
FUNDED CAPITAL PROJECTS
(dollars in thousands)
ARCHITECTURAL AND INSPECTION SERVICES (CAPITAL FUND PROGRAMS (CFP)) PROJECT #: 807910 \‘ﬁ
DESCRIPTION:  Reimburse planning, architectural design and inspections costs for public housing developments
LOCATION:  Countywide District Located: Countywide
Various Public Housing Regions District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25 FUTURE TOTAL
Capital Funds Program (CFP) - 714 1,179 0 0 0 0 0 0 0 1,179
Capital Funds Program (CFP) - 715 1,130 0 0 0 0 0 0 0 1,130
Capital Funds Program (CFP) - 716 1,497 300 0 0 0 0 0 0 1,797
Capital Funds Program (CFP) - 717 1,250 86 0 0 0 0 0 0 1,336
Capital Funds Program (CFP) - 718 133 490 660 486 0 0 0 0 1,769
Capital Funds Program (CFP) - 719 0 877 600 600 291 0 0 0 2,368
TOTAL REVENUES: 5,189 1,753 1,260 1,086 291 0 (] 0 9,579
EXPENDITURE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24 2024-25 FUTURE TOTAL
Planning and Design 5,189 1,753 1,260 1,086 291 0 0 0 9,579

TOTAL EXPENDITURES: 5,189 1,753 1,260 1,086 291 0 0 0 9,579
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HOPE VI - SCOTT HOMES HISTORICAL BUILDING PROJECT #: 2000000243 \ﬁ
DESCRIPTION:  Modernize the one remaining historically designated building in the Scott Homes development
LOCATION: 7163 NW 22 Ave District Located: 3
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24  2024-25  FUTURE TOTAL
Hope VI Grant 640 460 0 0 0 0 0 0 1,100
TOTAL REVENUES: 640 460 0 0 0 0 0 0 1,100
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Construction 500 440 0 0 0 0 0 0 940
Planning and Design 90 20 0 0 0 0 0 0 110
Project Administration 50 0 0 0 0 0 0 0 50
TOTAL EXPENDITURES: 640 460 0 0 0 0 0 0 1,100
LIBERTY SQUARE AND LINCOLN GARDENS PROJECT #: 2000000108 \ﬁ
DESCRIPTION:  Re-development of Liberty Square and Lincoln Gardens
LOCATION:  Various Sites District Located: 3
City of Miami District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24 2024-25  FUTURE TOTAL
BBC GOB Financing 23,494 2,830 2,790 3,186 0 0 0 0 32,300
Capital Funds Financing Program 0 2,000 2,000 2,000 2,000 0 0 0 8,000
Documentary Stamp Surtax 0 2,000 2,000 2,000 0 0 0 0 6,000
Hope VI Grant 0 0 4,064 0 0 0 0 0 4,064
Replacement Housing Factor (RHF) 1,517 391 0 0 0 0 0 0 1,908
TOTAL REVENUES: 25,011 7,221 10,854 7,186 2,000 0 0 0 52,272
EXPENDITURE SCHEDULE: PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
Construction 22,322 6,938 10,575 7,027 1,960 0 0 0 48,822
Planning and Design 2,689 283 279 159 40 0 0 0 3,450
TOTAL EXPENDITURES: 25,011 7,221 10,854 7,186 2,000 0 (] 0 52,272
Estimated Annual Operating Impact will begin in FY 2020-21 in the amount of $100,000 and includes 0 FTE(s)
N-DWELLING STRUCTURAL IMPROVEMENTS (CAPITAL FUND PROGRAM (CFP)) PROJECT #: 803240 \ﬁ
DESCRIPTION:  Repair and maintain non-dwelling structures to include community building spaces and administration
buildings in various public housing developments
LOCATION:  Countywide District Located: Countywide
Various Public Housing Regions District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2019-20 2020-21  2021-22  2022-23  2023-24 2024-25 FUTURE TOTAL
Capital Funds Program (CFP) - 715 50 0 0 0 0 0 0 0 50
Capital Funds Program (CFP) - 716 20 17 13 0 0 0 0 0 50
Capital Funds Program (CFP) - 717 64 0 0 0 0 0 0 0 64
Capital Funds Program (CFP) - 718 15 15 10 10 0 0 0 0 50
Capital Funds Program (CFP) - 719 0 5 10 15 20 0 0 0 50
TOTAL REVENUES: 149 37 33 25 20 0 0 0 264
EXPENDITURE SCHEDULE: PRIOR  2019-20  2020-21  2021-22  2022-23  2023-24 2024-25 FUTURE TOTAL
Construction 149 37 33 25 20 0 0 0 264
TOTAL EXPENDITURES: 149 37 33 25 20 0 0 0 264



FY 2019 - 20 Adopted Budget and Multi-Year Capital Plan

SITE IMPROVEMENTS AND DWELLING STRUCTURES (CAPITAL FUND PROGRAMS (CFP))

PROJECT #: 803250 L)

DESCRIPTION:  Perform comprehensive modernization and repairs to existing County owned public housing units

LOCATION:  Countywide

Various Public Housing Regions

REVENUE SCHEDULE:
Capital Funds Program (CFP) - 714
Capital Funds Program (CFP) - 715
Capital Funds Program (CFP) - 716
Capital Funds Program (CFP) - 717
Capital Funds Program (CFP) - 718
Capital Funds Program (CFP) - 719

TOTAL REVENUES:

EXPENDITURE SCHEDULE:
Construction

TOTAL EXPENDITURES:

UNFUNDED CAPITAL PROJECTS

PROJECT NAME

PUBLIC HOUSING - REPAIRS, MODERNIZATION AND EQUIPMENT

District Located: 13
District(s) Served: Countywide
PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
5,333 0 0 0 0 0 0 0 5,333
6,105 0 0 0 0 0 0 0 6,105
5,853 0 0 0 0 0 0 0 5,853
4,115 1,909 0 0 0 0 0 0 6,024
1,225 2,943 3,471 1,517 0 0 0 0 9,156
0 1,200 2,300 3,400 2,449 0 0 0 9,349
22,631 6,052 5,771 4,917 2,449 0 0 0 41,820
PRIOR 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 FUTURE TOTAL
22,631 6,052 5,771 4,917 2,449 0 0 0 41,820
22,631 6,052 5,771 4,917 2,449 0 0 0 41,820
(dollars in thousands)
LOCATION ESTIMATED PROJECT COST
Various Sites 420,000

UNFUNDED TOTAL 420,000



STRATEGIC AREA

Economic Development

Mission:

To expand and further diversify Miami-Dade County’'s economy
and employment opportunities, by promoting, coordinating and
implementing economic revitalization activities that reduce socio-
economic disparity and improve the quality of life of all residents

GOALS OBJECTIVES

AN ENVIRONMENT THAT PROMOTES A GROWING,
RESILIENT AND DIVERSIFIED ECONOMY

Promote and support a diverse mix of industries vital to
a growing economy

Create and maintain an environment friendly to businesses,
large and small

Expand job training opportunities aligned with the needs
of the local economy

Continue to leverage Miami-Dade County’s strengths in tourism
and international commerce

Provide world-class airport and seaport facilities

ENTREPRENEURIAL DEVELOPMENT
OPPORTUNITIES WITHIN MIAMI-DADE COUNTY

Encourage creation of new small businesses

Expand opportunities for small business to compete for
Miami-Dade County contracts

REVITALIZED COMMUNITIES

Foster stable homeownership throughout Miami-Dade County

Promote development in distressed communities to ensure
long-term vitality

‘ Printed using sustainable products
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