
FY 2026-27 Proposed Budget and Multi-Year Capital Plan 

EXECUTIVE SUMMARY 

As the seventh most populous county in the United States, home to a community of 2.8 million residents, 
Miami-Dade County remains at the forefront of addressing the challenges that will define our future. Over 
the past year, the Administration worked aggressively to maximize the value of taxpayer dollars by 
streamlining county functions, leveraging automation, and by initiating a review of our policies to ensure 
they are efficient and effective. However, our focus remains on challenges we continue to hear about 
from our residents such as the need for greater housing affordability, improvements of our vital 
infrastructure, expansions of transportation options, and a strengthened quality of life for all our 
neighborhoods. To better address these priorities, the Administration has updated the Strategic Plan, 
which will help ensure operational and capital budgets address these important needs.  

The FY 2026-27 Proposed Budget is balanced and focused on our most impactful priorities. It allocates the 
funding needed to develop an economy that works for all, healthy and safe communities, strengthened 
infrastructure, mitigation of risk and improved resilience of our organization. To support these priorities, 
this budget funds high impact projects to:  

• Provide affordable housing for low-income working families: The Department of Housing and
Community Development (HCD) promotes the creation of affordable housing units across Miami-
Dade County to assist residents faced with a challenging housing market.

• Improve access to the sewer system for properties with vulnerable septic tanks: The Water and
Sewer Department protects our natural resources by helping transition residents from failing or
vulnerable septic systems to safe, reliable sanitary sewer service.

• Enhance the permitting process to support a thriving economy: The Regulatory and Economic
Resources Department (RER) continues efforts to enable fully online building and environmental
permit applications. This initiative will expand self-service options and speed approvals,
facilitating economic development.

• Modernize Miami International Airport (MIA): The Miami-Dade Aviation Department is
executing a multi-year, $14 billion modernization effort to improve the customer experience at
MIA, ensuring the airport remains an economic engine for the community. This includes projects
to modernize conveyances, renovate restrooms, and replace or refurbish passenger boarding
bridges.

As custodians of the community’s resources, we have also developed a budget that emphasizes fiscal 
responsibility and efficiency across all our departments.  This is due in part to our WISE305 initiative that 
identifies efficiencies, invests in technology to improve access to services, finds savings by streamlining 
services and reviews outdated policies that optimize operations. This budget prioritizes public safety and 
support for our Constitutional Offices while also enabling our County to support the critical services that 
our growing, diverse community needs. Parks and libraries are funded and will remain a foundational place 
for our community to learn, play, and access resources, as well as enjoy enriching cultural experiences. 
Our airports and seaport are welcoming visitors to our County at historical rates and will be positioned to 
continue their stronghold as international travel hubs and key economic drivers for our region.   
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Our mission ‘To provide effective and efficient resident and business services that: respond to community 
priorities and needs; help all our residents and businesses to prosper and thrive; make our community safe and 
more resilient; and build trust and collaboration inside and outside county government’ is well supported by 
this budget.   

But more importantly, it is not only the resources, the capital projects, the equipment, or the initiatives 
funded in this budget that help achieve our mission – it is also the employees of this County government 
that, through their service and selflessness, make Miami-Dade County the place we are all so proud to call 
home. 

FY 2026-27 Operating and Capital Budget $14.261 billion 
Proposed Capital Budget $5.240 billion 
Proposed Operating Budget $9.022 billion 
Proprietary Budget  $4.595 billion 
Tax-Supported Budget $4.426 billion 

Multi-Year Capital Plan $46.699 billion 
Unmet Operating Needs $53.047 million 
Unfunded Capital Projects $22.289 billion 

The FY 2026-27 Proposed Operating Budget of $9.022 billion is balanced using the same operating tax 
(millage) rates adopted for FY 2025-26 and is five percent higher than the FY 2025-26 Adopted Budget. The 
Proposed Operating Budget reflects the County's discretionary operating resources by netting off $876.086 
million in interagency revenues and expenditures to avoid double counting and excluding $3.771 billion 
in non-operating expenditures, including transfers, debt service, distributions of funds held in trust, 
and reserves. Detailed operating and non-operating financial information is provided in each 
departmental narrative. The countywide debt service millage rate is 0.0234 mills lower than the adopted 
rate in FY 2025-26, providing for a slight overall decrease in the combined operating and debt service 
millages. The chart below illustrates the combined tax (millage) rates for the last 10 years. 
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COUNTYWIDE, FIRE RESCUE DISTRICT, LIBRARY, AND UMSA 
OPERATING MILLAGES AND VOTED DEBT MILLAGES 

  

 
 

The chart below is both a simple and a compelling illustration of the “price of government,” which is a 
calculation that measures the cost of our general fund against our population, adjusted for inflation. Today, 
even with the enhancements we have put into place, our residents continue to pay a lower per capita cost 
than the average for the past 20 years. 
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The FY 2026-27 Proposed Budget reflects a reduction of 419 vacant positions within the General Fund 
departments under the Mayor's purview, continuing the County's long-term strategy to strengthen core 
services and ensure financial sustainability. This net decrease results from the elimination of 439 positions, 
partially offset by 20 positions added to improve service levels. Also under the Mayor's purview, Proprietary 
and/or Other Funds reflect a net increase of 147 positions, driven primarily by 182 positions added within 
Fire Rescue, Aviation, and Water and Sewer, and predominantly funded by district funds or service fees, 
which were offset by 35 positions reduced in Strategic Procurement and Housing and Community 
Development.  Additionally, the  Constitutional Offices show a net increase of 216 positions, comprised of 
positions planned by the Clerk of the Courts and Comptroller (12), Property Appraiser (4), and Sheriff's Office 
(200) to support their respective operations. In total, the FY 2026-27 Proposed Budget reflects a net decrease 
of 56 positions, with 418 positions added and 474 reduced.

The FY 2026-27 Proposed Operating and Capital Budget is balanced and reflects the administration’s 
continued commitment to fiscal responsibility, operational efficiency and transparency. The departments 
under the Mayor’s purview have made significant reductions from their FY 2026-27 Budget submittals to 
right-size their operations with reductions totaling approximately $79 million.  These efforts helped limit 
expenditure growth and achieve a balanced and fiscally responsible budget. Across County departments and 
offices, expenditure growth has been moderated through targeted operating cost reductions, the 
elimination of vacant positions, and other thoughtful, strategic measures that promote efficiency while 
preserving essential services and preparing for future fiscal challenges. The FY 2026-27 Proposed Budget 
reflects a statutorily mandated commission retained by the Office of the Tax Collector, totaling $114.543 
million from the Countywide general fund for the collection and remittance of all real and tangible personal 
property taxes and special assessments for the County. These commissions also include the County’s 
requirement to fund the commissions for the School Board operating and debt service collections; 
additionally, the commissions for the Fire Rescue District total $13.848 million and for the Library District 
$2.707 million.  

As is fiscally prudent, the FY 2026-27 Proposed Operating Budget forecasts and anticipates FY 2025-26 
carryover and unspent funds from the Constitutional Offices that will be carried over and included as part of 
balancing the FY 2026-27 Budget. County Departments and Offices also realized additional carryover of $42 
million from WISE305 savings initiatives in FY 2025-26, and additional revenues of $40.8 million realized in 
FY 2025-26, serving as key factors that have helped achieve a balanced the FY 2026-27 Budget. Other 
important assumptions include funding currently general fund-supported programs, such as the Helen 
Sawyer Assisted Living Facility and Eviction Diversion Program through the Affordable Housing Trust Fund, 
anticipated carryover from the World Cup In-Kind Reserve, and use of the Transportation Infrastructure 
Improvement District as part of a five-year funding solution to address recurring Transit shortfalls ($89 
million- consistent with Section 2-2365 of the Code). 

These volumes provide the context for the relationship between the annual budget and the Strategic Plan. 
The FY 2026-27 Proposed Budget sets forth specific goals and measurable objectives for the upcoming fiscal 
year and anticipated one-year results within each departmental narrative. 

Also included is an overall five-year financial forecast for our tax-supported funds and major proprietary 
enterprises. The five-year financial forecast is not intended to be a multi-year budget, but rather a fiscal 
outlook based on current economic growth assumptions, changes in state legislation and anticipated cost 
increases. The five-year forecast does not include any impacts resulting from the proposed tax reform 
proposal to be considered by Florida voters on November 3, 2026.  
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The forecast reflects continuation of the adopted levels of service and includes continued contributions to 
the Emergency Contingency Reserve. Due to increases in the property tax value growth, the five-year 
financial forecast includes an additional transfer from the General Fund to fund transit operations in future 
years. As we move forward, continued efforts for the establishment of voter approved constitutional offices 
and the future of our collection and disposal of garbage and trash will be necessary. The forecast is now 
balanced throughout the five-year period for both the Fire Rescue and Library Districts. Substantial 
challenges are anticipated to the Countywide General Fund and UMSA General Fund forecasts which are not 
balanced, beginning in FY 2027-28. 

Property Tax Reform 

In June 2026 the Florida Legislature approved HJR 1F, which, if approved, by voters in November of 2026, 
will include additional homestead exemptions on residential homesteaded properties and cap the growth 
of non-homesteaded property.  

The current homestead exemption is $50,000. If this ballot question is approved in November, the 
homestead exemption will increase by $100,000 ($150,000 total) in FY 2027-28 and an additional $100,000 
in FY 2028-29 for a total homestead exemption of $250,000 for counties and municipalities. Additionally, 
the law changes the annual assessment of non-homesteaded property from a maximum of ten percent (10%) 
to five percent (5%).  

It is estimated the impact to the County’s property tax revenues in FY 2027-28 will be approximately $385.5 
million, including $236 million to the Countywide general fund, $44.8 million to UMSA, $83.6 million to the 
Fire Rescue District, and $21.1 million to the Library Taxing District. This legislation also impacts the revenue 
provided to Jackson Health Systems by $34.7 million.  

In FY 2028-29, the cumulative impact becomes  $696.7 million, $433.4 million to the Countywide general 
fund, $78.5 million to UMSA, $146 million to the Fire Rescue District, $38.7 million to the Library Taxing 
District, and a $63.9 million impact to Jackson Health Systems.   These reductions will impact County funded 
services and will require adjustments countywide.   It is important to note the above fiscal impacts assume 
reductions in available property tax revenue will be applied equally across departments, agencies, and 
operations in general.  However, allowable uses for remaining property tax revenue will remain unknown 
until further defined by the State if the ballot measure passes.  This could result in critical services and 
programs being more affected more than others.      
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Note: Each departmental narrative describes, in detail, all positions changes listed 
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