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2022 2017 2012
Population 508,430 (100%) 515,942 (100%) 471,538 (100%)
Female 262,602 (51.6%) 267,836 (51.9%) 244,666 (51.9%)
Male 245,828 (48.4%) 248,106 (48.1%) 226,872 (48.1%)
In Households 491,442 (96.7%) 498,112 (96.5%) 456,685  (96.9%)
In Group Quarters 16,988 (3.3%) 17,830 (3.5%) 14,853 (3.1%)
Population by Age
Under 5 Years 25,312 (5.0%) 26,231 (5.1%) 26,351 (5.6%)
5to17 68,369  (13.4%) 70,638 (13.7%) 68,215  (14.5%)
18 to 24 Years 50,473 (9.9%) 50,243 (9.7%) 49,763 (10.6%)
25 to 44 Years 129,390  (25.4%) 142,650 (27.6%) 130,149  (27.6%)
45 to 64 Years 145,830  (28.7%) 141,668 (27.5%) 124,080  (26.3%)
65 or More Years 89,056  (17.5%) 84,512 (16.4%) 72,980  (15.5%)
Median Age 42.2 40.9 39.6
Population by Ethinicity
Hispanic 414,944 (81.6%) 423,174 (82.0%) 381,776  (81.0%)
White - Not Hispanic 55591  (10.9%) 54,078 (10.5%) 57,156  (12.1%)
Black - Not Hispanic 24,008 (4.7%) 27,703 (5.4%) 22,704 (4.8%)
Other -Not Hispanic 13,887 (2.7%) 10,987 (2.1%) 9,902  (11.0%)
Labor Force
Civilian Labor Force (% of Population 16 Years and Over) 268,366 (62.9%) 263,726 (61.3%) 241,628 (62.3%)
Employed (% of Population 16 Years and Over) 258,551 (60.6%) 248,848 (57.8%) 217,977 (56.2%)
Unemployment Rate 3.7% 5.6% 9.8%
Poverty
Persons Living in Poverty 60,307 74,733 62,438
Poverty Rate (% of Population for whom Poverty is Determined) 12.2% 15.0% 13.7%
Households receiving Food Stamps/SNAP 33,617 32,140 24,409
Households receiving Food Stamps/SNAP Rate 19.5% 21.0% 16.7%
School Enroliment Percentages by Age Group
Under 5 years - Nursery Sch. Pre-K 29.9% 31.7% 28.8%
5-14 Year Olds in K to 8 Grade 90.1% 91.0% 90.0%
15 to 19 Year Olds in High School 66.6% 72.9% 70.2%
18 to 29 Year Olds- College/Grad School 58.9% 55.9% 55.5%
Highest Degree -% of Population 25 yrs and above with
Without High School Diploma 17.4% 16.6% 15.9%
High School Diploma/GED 35.9% 40.6% 38.9%
Associate's Degree 8.9% 10.1% 9.5%
Bachelor's Degree 23.1% 21.1% 19.3%
Graduate/Professional Degree 14.8% 11.5% 11.7%
Households 171,998 (100%) 153,319 (100%) 146,245 (100%)
with Children under 18 Years 54,542  (31.7%) 53,499 (34.9%) 53,320  (36.5%)
no Children under 18 Years 117,456 (68.3%) 99,820 (65.1%) 92,925 (63.5%)
1-Person Household 35,700  (20.8%) 30,565 (19.9%) 28,768  (19.7%)
2-Person Household 52,808  (30.7%) 46,819 (30.5%) 43,948  (30.1%)
3-Person Household 35,084  (20.4%) 32,304 (21.1%) 30,576 (20.9%)
4-or-More-Person Household 48,406  (28.1%) 43,631 (28.5%) 42,953 (29.4%)
Housing Units 187,497 174,130 165,784
Vacant Units (% of Total) 15,499  (8.3%) 20,811 (12.0%) 19,539  (11.8%)
Vacant Units, excl. Seasonal, Recreational, or Occasional Use (% of Total) 10,860 (5.8%) 13,329 (7.7%) 12,109 (7.3%)
Tenure of Households 171,998 (100%) 153,319 (100%) 146,245 (100%)
Owner-Occupied Units 100,987  (58.7%) 92,693 (60.5%) 94,957  (64.9%)
Renter Occupied Units 71,011 (41.3%) 60,626 (39.5%) 51,288  (35.1%)
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2022 2017 2012
Units in Structure
Total Housing Units 187,497 (100%) 174,130 (100%) 165,784 (100%)
1, Detached or Attached 110,050 (58.7%) 105,916 (60.8%) 104,984 (63.3%)
2to 9 Units 14,242 (7.6%) 13,874 (8.0%) 12,640 (7.6%)
10 or More Units 59,148  (31.5%) 50,727 (29.1%) 44238 (26.7%)
Mobile Home and All Other Types of Units 4,057 (2.2%) 3,613 (2.1%) 3,922 (2.4%)
Cost-Burdened Units (Housing Costs >30% of Income)
Renter-Occupied Housing Units 41,646  (62.5%) 36,546 (65.1%) 31,417  (65.2%)
Owner-Occupied Housing Units 32,898  (32.9%) 33,362 (36.5%) 44,000  (46.9%)
Owner-Occupied (with Mortgage) 24,167  (41.5%) 26,224 (45.6%) 36,591  (57.8%)
Owner-Occupied (without a Mortgage) 8,731 (20.9%) 7,138 (21.1%) 7,409  (24.4%)
Income, Home or Rent Expenses
Per Capita Income ('22 $) $37,567 $32,622 $30,042
Median Household Income ('22 $) $74,201 $67,096 $68,021
Median Home Value ('22 $) $437,116 $357,868 $371,922
Median Gross Rent ('22 $) $1,871 $1,725 $1,810
Vehicles Available (per Occupation Housing Unit)
No Vehicle Available 9,953 (5.8%) 9,007 (5.9%) 9,371 (6.4%)
1 Vehicle Available 58,546  (34.0%) 52,022 (33.9%) 50,027  (34.2%)
2 Vehicles Available 68,651 (39.9%) 63,405 (41.4%) 61,440  (42.0%)
3 or more Vehicles Available 34,848  (20.3%) 28,885 (18.8%) 25,407  (17.4%)
Travel Time to Work (Minutes) for All Workers over 16 years of Age
0to14 33,904  (15.0%) 29,130 (12.5%) 31,338 (15.2%)
15t0 29 75,484 (33.4%) 79,600 (34.1%) 75,867  (36.7%)
30to 44 70,202 (31.0%) 74,892 (32.1%) 63,341 (30.6%)
4510 59 26,498  (11.7%) 27,459 (11.8%) 19,680 (9.5%)
60 or More 20,100 (8.9%) 22,422 (9.6%) 16,436 (8.0%)
Median Travel Time (Minutes) 304 30.8 28.8
Means of Transportation to Work (Workers)
Car, Truck or Van 213,293  (83.8%) 220,859 (90.0%) 195,648  (90.9%)
Public Transit 3,847  (1.5%) 5,944 (2.4%) 5468  (2.5%)
Bicycle 709 (:3%) 684 (:3%) 478 (:2%)
Walked 3519  (1.4%) 3,880 (1.6%) 3,393 (1.6%)
Other 4820  (1.9%) 2,136 (.9%) 1,675 (:8%)
Work at Home 28,216 (11.1%) 11,844 (4.8%) 8,492 (3.9%)
Median Time Leaving Home: 8:05 AM 8:02 AM 8:01 AM
Earlier than 7 a.m. 47,744 (21.1%) 50,229 (21.5%) 43,849 (21.2%)
7a.m. t07:59 a.m. 56,429  (24.9%) 63,428  (27.2%) 57,621  (27.9%)
8a.m. to8:59a.m. 63,368  (28.0%) 58,886 (25.2%) 51,531  (24.9%)
9a.m. to 9:59 a.m. 25,010 (11.1%) 25,422 (10.9%) 20,277 (9.8%)
10 a.m. or Later 33,637  (14.9%) 35,538 (15.2%) 33,384 (16.2%)
Employment by Industry*
Agriculture 1,098 (0.4%) 856 (0.3%) 619 (0.3%)
Goods Producing 31,181 (12.1%) 27,939 (11.2%) 23,420 (10.7%)
Wholesale and Retail Trade 38,590  (14.9%) 42,237 (17.0%) 40,974  (18.8%)
Transportation, Warehousing, and Utilities 25,608 (9.9%) 22,051 (8.9%) 17,308 (7.9%)
Information 6,068 (2.3%) 6,039 (2.4%) 5,533 (2.5%)
Finance, Insurance, and Real Estate 23,382 (9.0%) 21,878 (8.8%) 19,276 (8.8%)
Professional and Business Services 36,946 (14.3%) 32,928 (13.2%) 27,863 (12.8%)
Education and Health Services 52,162 (20.2%) 50,302 (20.2%) 43,617 (20.0%)
Arts, Entertainment and Tourism 21,883 (8.5%) 22,369 (9.0%) 18,276 (8.4%)
Other Services 13,822 (5.3%) 9,178 (3.7%) 9,134 (4.2%)
Public Administration 7,811 (3.0%) 7,904 (3.2%) 8,170 (3.7%)
Data Source: US Census Bureau 2022, 2017, and 2012 ACS 5-year Dept. of y and Economic Planning Research and Economic Analysis Section.
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for South Region

2022 2017 2012
Population 693,053 (100%) 689,439 (100%) 639,784 (100%)
Female 355,573 (51.3%) 353,668 (51.3%) 327,176  (51.1%)
Male 337,480  (48.7%) 335,771 (48.7%) 312,608  (48.9%)
In Households 684,986  (98.8%) 680,645 (98.7%) 623,292 (97.4%)
In Group Quarters 8,067 (1.2%) 8,794 (1.3%) 16,492 (2.6%)
Population by Age
Under 5 Years 38,528 (5.6%) 41,422 (6.0%) 36,565 (5.7%)
5t017 117,301 (16.9%) 116,448 (16.9%) 115,681  (18.1%)
18 to 24 Years 58,445 (8.4%) 65,394 (9.5%) 66,641  (10.4%)
25 to 44 Years 179,960  (26.0%) 188,361 (27.3%) 176,566  (27.6%)
45 to 64 Years 189,706  (27.4%) 186,089 (27.0%) 170,223 (26.6%)
65 or More Years 109,113 (15.7%) 91,725 (13.3%) 74,108  (11.6%)
Median Age 39.9 38.0 37.2
Population by Ethinicity
Hispanic 481,677  (69.5%) 460,594 (66.8%) 394,530  (61.7%)
White - Not Hispanic 111,611 (16.1%) 123,324 (17.9%) 135,285  (21.1%)
Black - Not Hispanic 68,232 (9.8%) 79,182 (11.5%) 85,890  (13.4%)
Other -Not Hispanic 31,533 (4.5%) 26,339 (3.8%) 24,079 (9.8%)
Labor Force
Civilian Labor Force (% of Population 16 Years and Over) 353,760 (63.5%) 351,659 (63.9%) 326,057 (64.2%)
Employed (% of Population 16 Years and Over) 338,493 (60.8%) 326,438 (59.3%) 292,111 (57.5%)
Unemployment Rate 4.3% 7.2% 10.4%
Poverty
Persons Living in Poverty 91,261 98,059 90,520
Poverty Rate (% of Population for whom Poverty is Determined) 13.3% 14.4% 14.5%
Households receiving Food Stamps/SNAP 42,712 40,692 30,220
Households receiving Food Stamps/SNAP Rate 19.0% 20.5% 15.5%
School Enroliment Percentages by Age Group
Under 5 years - Nursery Sch. Pre-K 29.8% 31.2% 31.5%
5-14 Year Olds in K to 8 Grade 90.6% 92.0% 91.0%
15 to 19 Year Olds in High School 86.6% 84.5% 80.5%
18 to 29 Year Olds- College/Grad School 49.0% 51.9% 54.5%
Highest Degree -% of Population 25 yrs and above with
Without High School Diploma 13.8% 14.6% 13.1%
High School Diploma/GED 41.0% 43.3% 43.6%
Associate's Degree 11.1% 10.3% 9.2%
Bachelor's Degree 21.8% 20.4% 19.8%
Graduate/Professional Degree 12.5% 11.3% 11.2%
Households 225,251 (100%) 198,348 (100%) 194,342 (100%)
with Children under 18 Years 83,391  (37.0%) 79,096 (39.9%) 77,660  (40.0%)
no Children under 18 Years 141,860 (63.0%) 119,252 (60.1%) 116,682 (60.0%)
1-Person Household 40,759 (18.1%) 34,471 (17.4%) 38,212 (19.7%)
2-Person Household 64,961 (28.8%) 56,182 (28.3%) 55,076  (28.3%)
3-Person Household 46,550  (20.7%) 42,874 (21.6%) 38,735  (19.9%)
4-or-More-Person Household 72,981 (32.4%) 64,821 (32.7%) 62,319  (32.1%)
Housing Units 236,772 215,604 216,925
Vacant Units (% of Total) 11,521 (4.9%) 17,256 (8.0%) 22,583 (10.4%)
Vacant Units, excl. Seasonal, Recreational, or Occasional Use (% of Total) 10,088 (4.3%) 14,950 (6.9%) 19,495 (9.0%)
Tenure of Households 225,251 (100%) 198,348 (100%) 194,342 (100%)
Owner-Occupied Units 145,280  (64.5%) 130,623 (65.9%) 135,741 (69.8%)
Renter Occupied Units 79,971  (35.5%) 67,725 (34.1%) 58,601  (30.2%)
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for South Region

2022 2017 2012
Units in Structure
Total Housing Units 236,772 (100%) 215,604 (100%) 216,925 (100%)
1, Detached or Attached 166,963 (70.5%) 156,461 (72.6%) 159,062 (73.3%)
2to 9 Units 18,063 (7.6%) 15,208 (7.1%) 14,093 (6.5%)
10 or More Units 49,043 (20.7%) 41,183 (19.1%) 41,171 (19.0%)
Mobile Home and All Other Types of Units 2,703 (1.1%) 2,752 (1.3%) 2,599 (1.2%)
Cost-Burdened Units (Housing Costs >30% of Income)
Renter-Occupied Housing Units 46,526  (62.0%) 39,563 (62.8%) 34,574  (63.7%)
Owner-Occupied Housing Units 46,468  (32.6%) 44,661 (34.5%) 62,083 (46.2%)
Owner-Occupied (with Mortgage) 37,755  (40.0%) 37,416 (41.0%) 55,621  (54.4%)
Owner-Occupied (without a Mortgage) 8,713 (18.0%) 7,245 (19.0%) 6,462  (20.1%)
Income, Home or Rent Expenses
Per Capita Income ('22 $) $32,566 $33,745 $32,673
Median Household Income ('22 $) $77,728 $73,575 $76,776
Median Home Value ('22 $) $407,116 $321,446 $354,652
Median Gross Rent ('22 $) $1,709 $1,653 $1,731
Vehicles Available (per Occupation Housing Unit)
No Vehicle Available 11,346 (5.0%) 9,857 (5.0%) 11,014 (5.7%)
1 Vehicle Available 67,889  (30.1%) 61,729 (31.1%) 65,803  (33.9%)
2 Vehicles Available 91,103 (40.4%) 84,162 (42.4%) 79,825 (41.1%)
3 or more Vehicles Available 54,913 (24.4%) 42,600 (21.5%) 37,700  (19.4%)
Travel Time to Work (Minutes) for All Workers over 16 years of Age
0to14 31,320  (10.4%) 32,675 (10.6%) 36,794  (13.3%)
15t0 29 91,406  (30.5%) 81,607 (26.5%) 77,930  (28.1%)
30to 44 82,418  (27.5%) 87,216 (28.3%) 81,673  (29.5%)
4510 59 39,491  (13.2%) 45,604 (14.8%) 39,348  (14.2%)
60 or More 55,294 (18.4%) 60,932 (19.8%) 41,569 (15.0%)
Median Travel Time (Minutes) 327 33.6 323
Means of Transportation to Work (Workers)
Car, Truck or Van 285,480  (86.1%) 287,904 (89.8%) 258,843 (90.0%)
Public Transit 6,983 (2.1%) 11,657 (3.6%) 10,459  (3.6%)
Bicycle 605 (:2%) 1,106 (:3%) 736 (:3%)
Walked 1,812 (0.5%) 2,580 (.8%) 2,439 (:8%)
Other 5049  (1.5%) 4,787 (1.5%) 4837  (1.7%)
Work at Home 31,490 (9.5%) 12,593 (3.9%) 10,434 (3.6%)
Median Time Leaving Home: 7:57 AM 7:50 AM 7:46 AM
Earlier than 7 a.m. 84,098  (28.0%) 86,213 (28.0%) 76,798  (27.7%)
7a.m. t07:59 a.m. 68,041  (22.7%) 76,485 (24.8%) 74,822 (27.0%)
8a.m. to8:59a.m. 65,987  (22.0%) 63,062 (20.5%) 54,290  (19.6%)
9a.m. t09:59a.m. 37,589  (12.5%) 31,044 (10.1%) 23,882 (8.6%)
10 a.m. or Later 44,214 (14.7%) 51,230 (16.6%) 47,522 (17.1%)
Employment by Industry*
Agriculture 3,846 (1.1%) 3,818 (1.2%) 2,786 (1.0%)
Goods Producing 37,985  (11.2%) 34,305 (10.5%) 29,123 (10.0%)
Wholesale and Retail Trade 48,623 (14.4%) 53,257 (16.3%) 49,919  (17.1%)
Transportation, Warehousing, and Utilities 26,467 (7.8%) 21,786 (6.7%) 20,352 (7.0%)
Information 5,399 (1.6%) 6,098 (1.9%) 6,609 (2.3%)
Finance, Insurance, and Real Estate 27,123 (8.0%) 26,728 (8.2%) 23,076 (7.9%)
Professional and Business Services 48,716 (14.4%) 43,009 (13.2%) 37,489 (12.8%)
Education and Health Services 80,272 (23.7%) 75,698 (23.2%) 68,212 (23.4%)
Arts, Entertainment and Tourism 26,968 (8.0%) 31,886 (9.8%) 25,360 (8.7%)
Other Services 18,491 (5.5%) 12,371 (3.8%) 12,081 (4.1%)
Public Administration 14,603 (4.3%) 12,216 (3.7%) 12,536 (4.3%)

Data Source: US Census Bureau 2022, 2017, and 2012 ACS 5-year

Dept. of y and Economic

*The data

the industry of

Miami-Dade County
Department of Regulatory and Economic Resources
Planning Research and Economic Analysis Section

2012-2022 Profile for South Region Pg 2

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MIAMI DADE COUNTY

Planning Research and Economic Analysis Section.

of the residents in the area wherever they may work, and not the industry of workers employed in the area.

MIAMI-DADE,
COUNTY|

152



SP-25 Priority Needs - 91.215(a)(2)

Priority Needs
Table 48 — Priority Needs Summary
1 Priority Need Housing
Name
Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Chronic Homelessness
Individuals
Families with Children
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Victims of Domestic Violence
Geographic Countywide Regional Eligible Strategy Area - North
Areas Affected | Countywide Regional Eligible Strategy Area - Central
Countywide Regional Eligible Strategy Area - South
Associated Owner-Occupied Home Rehabilitation
Goals Rental Housing Rehabilitation
Homeless Prevention and Rapid Re-Housing
Emergency Shelter
New Construction of Rental Housing
Tenant-Based Rental Assistance
Description Utilizing CDBG, HOME, ESG, and matching funds to provide decent and
affordable housing. Activities include rental assistance, owner-occupied rehab,
construction of new rental units, and rehabilitation of existing rental units.
Basis for
Relative
Priority
2 Priority Need Economic Development
Name

Consolidated Plan
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Priority Level High
Population Extremely Low
Low
Moderate
Middle
Non-housing Community Development
Geographic Countywide Regional Eligible Strategy Area - North
Areas Affected | Countywide Regional Eligible Strategy Area - Central
Countywide Regional Eligible Strategy Area - South
Associated Technical Assistance to Small Businesses
Goals Micro Enterprise and SPED Lending
Business Incubator Assistance
Special Economic Development
Description Utilize CDBG funds to expand economic opportunities, particularly through
technical assistance to business, small business loans, and job creation.
Basis for
Relative
Priority
3 Priority Need Public Services
Name
Priority Level High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas Affected

Countywide Regional Eligible Strategy Area - North
Countywide Regional Eligible Strategy Area - Central
Countywide Regional Eligible Strategy Area - South

Associated
Goals

Technical Assistance to Small Businesses
Senior Services

Mental Health and Medical Services
Transportation Facilities and Services
Job Readiness and Employment Training
Youth Services

Other Public Services

Description

Utilize CDBG funds to increase access to public services, particularly senior
services, mental health services, transportation services, technical assistance to

small businesses, and employment training.
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MIAMI DADE COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)

155



Basis for
Relative
Priority
4 Priority Need Public Facilities and Capital Improvements
Name
Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Non-housing Community Development
Geographic Countywide Regional Eligible Strategy Area - North
Areas Affected | Countywide Regional Eligible Strategy Area - Central
Countywide Regional Eligible Strategy Area - South
Associated Transportation Facilities and Services
Goals Community Facilities
Public Infrastructure
Description Utilize CDBG funds to improve public facilities and infrastructure, particularly
community centers, park and recreational facilities, roadway and sidewalk
improvements, transportation facilities, and water/sewer infrastructure.
Basis for
Relative
Priority

Narrative (Optional)

The priority needs were identified through the County’s engagement with citizens, a needs and market

assessment, and consultation with various community stakeholder groups. The County made significant

efforts to solicit input from the community, conducting and marketing and on-line survey and (10) public

meetings with citizens and community stakeholder groups.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based Rental
Assistance (TBRA)

Availability and leveraging of federal and state and local resources

TBRA for Non-Homeless
Special Needs

Availability and leveraging of federal and state and local resources

New Unit Production

Availability and leveraging of federal, state and local resources;
access to land; construction costs; financing

Rehabilitation

Availability and leveraging of federal, state and local resources;
construction cost; financing

Acquisition, including
preservation

Availability and leveraging of federal, state and local resources;
access to land; construction cost; financing

Table 49 - Influence of Market Conditions

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

MIAMI DADE COUNTY

157



SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Annually, Miami-Dade County allocates its federal, state, and local funds based on priority needs of the community and by the ability of a
project/activity/service to address the needs of the community.

Miami-Dade County uses a competitive application process to select eligible activities for each fiscal year. The funding recommendations are
aligned with the priority needs of the community as stated in the Consolidated Plan. Additional preference is given to activities that are located
and serving populations in an eligible block group with high poverty, overcrowding, and low to moderate income populations.

Miami-Dade County annual allocations for 2020-2024 totaled $62,663,724.00 for CDBG funding, $25,539,454.48 for HOME funding, and
$5,439,599 for ESG funding. For 2020-2024, the County received an average program income amount of $1,550,504.78 for CDBG and
$4,230,219.14 for HOME, no program income was made for ESG.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The 2025 CDBG annual
federal | Admin and allocation is $13,151,137. These
Planning funds will be used according to
Economic HUD eligible uses and
Development community priority needs.
Housing
Public
Improvements
Public Services 13,151,137 | 200,000 0| 13,351,137 | 66,755,685
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OMB Control No: 2506-0117 (exp. 09/30/2021)

MIAMI DADE COUNTY

158




Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

4,765,975

500,000

5,265,975

26,329,875

The 2025 HOME annual
allocation is $4,765,975. These
funds will be used according to
HUD eligible uses and
community priority needs.

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

1,097,101

0

0

1,097,101

5,485,505

The 2025 ESG annual allocation
is $1,097,101. These funds will
be used according to HUD
eligible uses and community
priority needs.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Miami-Dade County complies with, and usually exceeds, all federal match requirements. Funding provided to subrecipients for CDBG program is
leveraged with other private and public funding, including foundation, state, and municipal grants. For the HOME program, Miami-Dade County
will utilize Documentary Stamp Surtax funding to provide the match. For the ESG program, funds from Food and Beverage Tax will be utilized to
provide the match.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Miami-Dade County has publicly owned land and property that is utilized as public facilities (including parks, transportation hubs, resource
centers, community centers, and historic sites), public housing, affordable housing, and for the development of future affordable housing. CDBG
and HOME funds will be used to improve some of these public assets and develop affordable housing in accordance with goals of the plan.

Discussion

In October 2022, the Miami-Dade County Board of County Commissioners approved an allocation of $24,000,000 in General Funds for the
HOMES Plan Initiatives. This initiative provided funding to assist in leveraging for affordable housing construction projects through the Developer
Inflation Assistance Fund and to provide funding assistance to property owners for the preservation of Naturally Occurring Affordable Housing
(NOAH) Program.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

MIAMI-DADE, INC.

organizations

Responsible Entity Responsible Entity Role Geographic Area
Type Served

Black Economic Non-profit Economic Jurisdiction
Development Coalition, | organizations Development
Inc. Non-homeless special

needs
Neighbors and Non-profit Economic Jurisdiction
Neighbors Association, | organizations Development
Inc. Non-homeless special

needs
Partners for Self Non-profit Economic Jurisdiction
Employment organizations Development

Non-homeless special

needs
Miami-Dade County Government Non-homeless special | Jurisdiction
Parks, Recreation, and needs
Open Spaces Planning

neighborhood

improvements

public facilities
FL-600 Miami-Dade Government Homelessness Jurisdiction
County Homeless Trust Planning
Chapman Partnership, Non-profit Homelessness Jurisdiction
Inc. organizations Rental

public services
HISPANIC BUSINESS Private Industry Economic Jurisdiction
INITIATIVE FUND OF Development
FLORIDA, INC. (DBA
PROSPERA)
TACOLCY ECONOMIC CHDO Rental Jurisdiction
DEVELOPMENT
CORPORATION
THELMA GIBSON Non-profit Non-homeless special | Jurisdiction
HEALTH INITIATIVE, organizations needs
INC. public services
REBUILDING TOGETHER | Non-profit Ownership Jurisdiction

Consolidated Plan
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Responsible Entity Responsible Entity Role Geographic Area
Type Served

Greater Miami Service Non-profit Ownership Jurisdiction
Corps organizations
South Florida Puerto Non-profit Economic Jurisdiction
Rican Chamber of organizations Development
Commerce, Inc.
79TH STREET Non-profit Economic Jurisdiction
CORRIDOR organizations Development
NEIGHBORHOOD
INITIATIVE, INC.

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The primary strengths in the institutional delivery system are the level of experience of agencies, both
public and private, in Miami-Dade County that serve a broad range of needs, including housing,
economic development, public services, and public facilities and capital improvements.

Among the weaknesses of the institutional delivery system is a lack of organizational capacity, in the
form of both financial capacity and human capital, of nonprofit groups and service providers to
implement programs, projects, and activities. Further, a major weakness in the institutional delivery
system is the relatively fragile financial state of many of the County's nonprofit housing developers and
social service providers. Some of these groups have developed a dependency on County/federal funds
for both operations and program services, and have failed to cultivate and establish relationships with
the corporate and foundation sectors to attract operating and programmatic capital to their efforts,
thereby enabling them to further leverage the County's investment of federal funds. Without such
efforts, these organizations are not able to create a viable financial model to sustain their operations. As
federal funding becomes increasingly scarce, this will have a corresponding impact on the ability of
these fragile agencies to sustain their operations and to continue their important community
revitalization efforts.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X X

Legal Assistance X X

Mortgage Assistance X

Rental Assistance X X

Utilities Assistance X X
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Street Outreach Services

Law Enforcement X
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X X
Employment and Employment
Training X X X
Healthcare X
HIV/AIDS X X
Life Skills X
Mental Health Counseling X X
Transportation X
Other
| X

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The Trust: Oversees grants and operations for over 100 housing and services programs in partnership
with health systems, Miami-Dade Public Schools, CareerSource, legal services, and the VA. Policies focus
on improving service delivery for people experiencing homelessness. Additionally, as the lead agency for
the Continuum of Care (CoC), The Trust coordinates the housing crisis response system for the region.
Direct service providers assist individuals experiencing homelessness through a range of scaled
interventions that include diverse support services and rental assistance.

Coordinated Entry (CE) System: Streamlines access to housing and services, prioritizing those with
longer homelessness durations, severe needs, or vulnerability to illness. CE utilizes a standard
assessment tool to match households with housing interventions:

e Permanent Supportive Housing (PSH): Provides housing subsidies and supportive services.
o Rapid Rehousing (RRH): Offers short-term assistance with supportive services.

CE prioritizes families with minor children for motels when shelters are unavailable. The Trust employs
tiered Orders of Priority and Standards of Care to ensure specific subpopulations receive appropriate
housing and services.

Tier 1:
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1. People with disabilities and high ongoing service and financial needs that need to bridge from
Non-Congregate Shelter, RRH to PSH to maintain housing stability

2. People aged 65+
People with medical vulnerabilities

Tier 2:

1. Including: People experiencing chronic homelessness OR Length of time homelessness,
cumulative over time is greater than 400 days OR Disabled head of household, coming from a
place not meant for human habitation or Emergency Shelter and has a total length of time
homeless in the past three years exceeding 180 days People with high crisis system utilization
(i.e. justice system or foster care)VI-SPDAT, F-VI-SPDAT or TAY-VI-SPDAT score 4 or more People
fleeing DV, human or sex trafficking People experiencing unsheltered homelessness
Youth/young adults aged 18-24Highly vulnerable families (i.e. pregnant household member,
children have been removed or minor household members with a disability)

Thriving Mind South Florida: Oversees state contracts and funding for mental health and substance use
services targeting indigent, uninsured, and underinsured residents. It manages a care system and funds
behavioral health services for individuals engaged in street outreach, housing programs, and emergency
services. People experiencing chronic homelessness often benefit from Thriving Mind's provider
network for behavioral health services, complemented by housing subsidies through The Trust's care
system.

Citrus Health Network: FQHC offering behavioral and primary health services to children, adults, and
the foster care population.

Jesse Trice: FQHC operating 11 comprehensive primary care centers, a 40-bed Women’s Residential
Center for substance use, services in 2 universities, and 40 school-based health suites.

HOPWA Program: Administered by the City of Miami, this program supports housing opportunities for
people living with HIV/AIDS.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

There is significant investment in the institutional delivery system from this jurisdiction’s public system,
local municipalities, the state, and from for-and-nonprofit organizations. The Trust collaborates with
other lead agencies of public service systems such as the primary and behavioral and primary health,
hospital, school, government, and legal systems. There is a broad representation of partners to serve a
wide scope of needs for people experiencing homelessness and persons who comprise the non-
homeless special needs demographic.
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As demonstrated by the deficit of affordable housing the growing number of people experiencing
homelessness, the most significant gap is the lack of financial capacity of public and private entities to
quickly address the immediate housing needs of Miami-Dade County residents, especially those who are
most vulnerable and at-risk or already experiencing homelessness. The impact of this financial challenge
is the reliance on large-scale developers who are in competition for limited public funding resources,
which leaves small non-profit developers excluded from enter the affordable housing development
market. There is a reliance on public funding from the service delivery providers which has created a
dependency on federal, state, and local funding for the sustainability of their organization. Nonprofits
and social service providers must diversify funding by expanding relationships with corporate and
foundation sectors for operating and programmatic capital, which will further leverage the County's
investment of federal funds.

The service delivery system is also in need of an increase in staff capacity and competency. Social
service agencies and nonprofits are understaffed, despite performing the most difficult work. Federal
and state funding requires the understanding of and ability to interpret and implement complex policies
and programs that serve people with special needs and those experiencing homelessness. Navigating
the systems is complicated and requires providers to be trained and skilled at performing complex tasks
and execute interdisciplinary coordination to address the needs of the most vulnerable Miami-Dade
residents.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The County continues to refine its processes to best maximize the benefit of coordinating federal, state,
and local resources. The robust community outreach and engagement strategy deployed during this
planning period resulted in valuable information to identify unmet needs across the jurisdiction. HCD
will evaluate demographic information and feedback collected during community outreach to create
strategies resolving identified gaps in the institutional structure and service delivery system.
Participation from service providers and data analysis from subgrantee reports also helps to inform
where services are effective and most needed.

Respondents and comments from stakeholders informed HCD of gaps and it is requested that the
process of selecting and awarding grants for public services be reevaluated. The County is responsive in
this request, and identifying changes to how funding is directed through a competitive solicitation
process, ensuring that viable entities with capacity are selected and that areas identified as in need of
services are included. Training and technical assistance to applicants and subrecipients will continue
with the goal of enhancing the organizational and affordable housing development capacity of these
entities. HCD is in process of developing new training opportunities to increase capacity of novice
developer organizations and support their partnerships with more experienced and better capitalized
for-profit development entities, many of which either already have a strong presence in many of the
County's low-income target areas or seek to expand their presence in such areas.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort
Order

Goal Name Start | End Category Geographic Area
Year | Year

Needs Addressed

Funding

Goal Outcome Indicator

1

Owner-Occupied 2025 | 2029 | Affordable Countywide
Home Housing Regional Eligible
Rehabilitation Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Housing

Homeowner Housing
Rehabilitated:
150 Household Housing Unit

Rental Housing 2025 | 2029 | Affordable Countywide
Rehabilitation Housing Regional Eligible
Public Housing Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Housing

Rental units rehabilitated:
200 Household Housing Unit

OMB Control No:
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

New Construction
of Rental Housing

2025

2029

Affordable
Housing

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Housing

Rental units constructed:
50 Household Housing Unit

Homeless
Prevention and
Rapid Re-Housing

2025

2029

Affordable
Housing
Homeless

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Housing

Homelessness Prevention:
500 Persons Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Emergency Shelter

2025

2029

Homeless

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Housing

Homeless Person Overnight
Shelter:
750 Persons Assisted

Technical
Assistance to Small
Businesses

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Economic
Development
Public Services

Jobs created/retained:
100 Jobs

Businesses assisted:
1100 Businesses Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Micro Enterprise
and SPED Lending

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Economic
Development

Jobs created/retained:
160 Jobs

Business Incubator
Assistance

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Economic
Development

Jobs created/retained:
110 Jobs
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

Special Economic
Development

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Economic
Development

Jobs created/retained:
60 Jobs

10

Senior Services

2025

2029

Non-Homeless
Special Needs
Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Public Services

Public service activities other
than Low/Moderate Income
Housing Benefit:

750 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
11 Mental Health and | 2025 | 2029 | Non-Homeless Countywide Public Services Public service activities other
Medical Services Special Needs Regional Eligible than Low/Moderate Income
Non-Housing Strategy Area - Housing Benefit:
Community North 100 Persons Assisted
Development Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South
12 Transportation 2025 | 2029 | Non-Housing Countywide Public Services Public Facility or
Facilities and Community Regional Eligible Public Facilities Infrastructure Activities other
Services Development Strategy Area - and Capital than Low/Moderate Income
North Improvements Housing Benefit:
Countywide 5000 Persons Assisted
Regional Eligible
Strategy Area - Public service activities other
Central than Low/Moderate Income
Countywide Housing Benefit:
Regional Eligible 100 Persons Assisted
Strategy Area -
South
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

13

Job Readiness and
Employment
Training

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Public Services

Public service activities other
than Low/Moderate Income
Housing Benefit:

65 Persons Assisted

14

Community
Facilities

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Public Facilities
and Capital
Improvements

Public Facility or
Infrastructure Activities other
than Low/Moderate Income
Housing Benefit:

10000 Persons Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome Indicator

15

Public
Infrastructure

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Public Facilities
and Capital
Improvements

Public Facility or
Infrastructure Activities other
than Low/Moderate Income
Housing Benefit:

20000 Persons Assisted

16

Youth Services

2025

2029

Non-Housing
Community
Development

Countywide
Regional Eligible
Strategy Area -
North
Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Public Services

Public service activities other
than Low/Moderate Income
Housing Benefit:

800 Persons Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
17 Other Public 2025 | 2029 | Non-Homeless Countywide Public Services Public service activities other
Services Special Needs Regional Eligible than Low/Moderate Income
Non-Housing Strategy Area - Housing Benefit:
Community North 130 Persons Assisted
Development Countywide
Regional Eligible
Strategy Area -
Central
Countywide
Regional Eligible
Strategy Area -
South

Goal Descriptions

Table 53 — Goals Summary

1 | Goal Name

Owner-Occupied Home Rehabilitation

Goal
Description

Rehabilitation of owner-occupied housing, including septic to sewer conversion.

2 | Goal Name

Rental Housing Rehabilitation

Goal
Description

Rehabilitation of rental and/or public housing.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Consolidated Plan

MIAMI DADE COUNTY

174




3 | Goal Name New Construction of Rental Housing
Goal Construction of new affordable rental housing units utilizing HOME and matching funds.
Description

4 | Goal Name Homeless Prevention and Rapid Re-Housing
Goal Provide homeless prevention and rapid rehousing services to low- and moderate-income individuals experiencing
Description homelessness or at-risk of experiencing homelessness.

5 | Goal Name Emergency Shelter
Goal Provide a temporary, emergency shelter for individuals experiencing homelessness.
Description

6 | Goal Name Technical Assistance to Small Businesses
Goal Provision of technical assistance to business to create jobs.
Description

7 | Goal Name Micro Enterprise and SPED Lending
Goal Provide loans to businesses to create jobs.
Description

8 | Goal Name Business Incubator Assistance
Goal Provide incubator space and technical assistance to small businesses to create jobs.
Description

9 | Goal Name Special Economic Development
Goal Provide loans directly to expanding businesses to create jobs.
Description

10 | Goal Name Senior Services
Goal Public services for senior citizens, approximately 62 years of age and older.
Description

Consolidated Plan

MIAMI DADE COUNTY 175

OMB Control No: 2506-0117 (exp. 09/30/2021)




11 | Goal Name Mental Health and Medical Services
Goal Providing mental health and medical services for low- to moderate-income individuals.
Description

12 | Goal Name Transportation Facilities and Services
Goal Improving transportation facilities and/or providing transportation services to low- and moderate-income individuals.
Description

13 | Goal Name Job Readiness and Employment Training
Goal Providing job readiness and employment training for low- to moderate-income individuals.
Description

14 | Goal Name Community Facilities
Goal Improvements to parks, community centers, and recreational facilities.
Description

15 | Goal Name Public Infrastructure
Goal Public infrastructure improvements, including water/sewer, roadways, and sidewalks.
Description

16 | Goal Name Youth Services
Goal Provide youth public services, including childcare, preschool, aftercare, and enrichment activities.
Description

17 | Goal Name Other Public Services
Goal Provide access to other public services not identified in other goals, such as case management, financial literacy, and
Description other support services for low-mod and special needs individuals.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide

affordable housing as defined by HOME 91.315(b)(2)
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The jurisdiction will provide 50 extremely low-income, low-income, and moderate-income households with new affordable housing rental units
utilizing HOME and HOME-matching funds.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Currently, there are 12 residents seeking a reasonable accommodation for a UFAS unit and 10 applicants
on the waiting list indicating the need of wheelchair accessibility.

Activities to Increase Resident Involvements

HCD is expanding Resident Services to provide a more comprehensive range of support to households
participating in the Public Housing program and across the jurisdiction. Supported by the coordination
of HCD, elections for Resident Councils are held every three years. Between 2019 to 2023, HCD has
assisted with the facilitation of 18 elections.

HCD Resident Services engages residents through planning and executing resource fairs, on-site
activities at HCD communities, and coordinated outreach for participation in public meetings. In 2024,
Resident Services conducted 850 door-to-door resident assessments across 11 sites, participated in
Feeding South Florida Food Box Give Away events which engaged 2,300 residents, provided support to
500 residents in the Jacobs Shoes Give Away program, donated 2,500 books across 11 sites, and
participated in two community resource fairs at Liberty Square and Lincoln Gardens-engaging 350
residents.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

Not applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Many competing priorities impact the ability of the private sector to provide affordable housing. In
addition, home and condo prices are affected by many different variables. Public policies and
regulations are only one piece of the equation. Following the collapse of the Surfside tower, the state
enacted new regulations that set a mandate for structural integrity reserves that ensure long term
maintenance of condominium buildings to protect residents of older multifamily condominium and
rental buildings. Local municipalities have followed suit with implementing policies to enhance
recertifications and requirements that, of necessity, have required considerable investment in many of
the oldest properties throughout the county, jeopardizing affordability due to extreme assessment fees
to address deferred maintenance and insufficient reserves.

Advanced development regulations and the need for hazard-resistant materials increase the cost to
produce housing, resulting in increased development costs which are then passed to the buyer or
renter. Compounding factors are policies that elevate costs associated with insurance, both for
homeowners and rental housing, property taxes, impact fees to support increased usage levels, and
infrastructure expenses. Redevelopment to maximize density also requires infrastructure capacity to be
addressed, which creates barriers due to policy and cost. Policies requiring water/sewer infrastructure
for existing affordable housing and new projects to connect into the system can be prohibitive to small
scale projects.

Affordability in the single-family market has been impacted by land use policies which serve important
and essential, but competing, priorities. The Urban Development Boundary (UDB) prioritizes
environmental protection and the preservation of agriculture, as well as encourages more compact and
economically efficient development patterns. Municipalities within Miami-Dade County are
apprehensive to reconsider maximizing density as opposed to protecting low density zoning, which
further limits construction of small-scale, missing middle housing types in established neighborhoods for
households who are excluded from the existing single-family home market due to high costs and limited

supply.

Low-income residents often rely on public transit to access employment, services, and education.
However, as the jurisdiction becomes built out and development patterns extend into ex-urban areas,
extended transit demands are increased along with costs for the consumer. Increasing density in the
urban core through infill development and redevelopment of functionally obsolescent sites will also
organically address the need for proximity to public transportation and other key community elements.
However, with the refusal to realign zoning to meet the development needs by including middle and
high-density zoning in established neighborhoods and promoting inclusionary zoning policies, the
jurisdiction will need to extend transit, and it will be costly to developers and the tenant or homebuyer.
Incorporating policies that promote development near fast rail stations is evidenced to also produce
higher rents and reduce market leakage, keeping revenue in these areas.
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The State Legislature adopted the Live Local Act that preempts local governments from enforcing
requirements regarding zoning, density, and height for multifamily and mixed-use residential. The LLA
allows for affordable housing development on commercial and industrial sites without rezoning or a
Comprehensive Plan amendment. This applies to projects when at least 40% of the units in the proposed
residential rental development are affordable at less than 120% AMI for at least 30 years.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

It is a priority of Miami-Dade County to continue to seek creative and innovative ways to address the
affordable housing crisis. It is becoming increasingly difficult to address the barriers to affordable
housing as the financial resources are dwindling, particularly on the federal level. In 2007, the Board of
County Commissioners (BCC) established an Affordable Housing Trust Fund (AHTF) to serve as a
permanent, renewable source of revenue to fund affordable housing projects. The AHTF was funded
through developer contributions and rents paid to County-owned properties. On July 6, 2023, the BCC
reorganized the AHTF, and it is now administered by HCD staff and not by a Board. The AHTF thus far
has committed twenty-six million dollars ($26,000,000) in funds which has funded four projects. As of
February 2025, there is six million dollars ($6,000,000) available to commit to projects.

The County's enlisted strategy to remove or ameliorate barriers to housing affordability also includes
consistent monitoring of adopted policy and procedures conducted by the Affordable Housing Advisory
Board (AHAB) on a triennial basis. The state-mandated AHAB serves as the Affordable Housing Advisory
Committee to the BCC. The Board is charged with reviewing established County policies and procedures,
ordinances, land development regulations and adopted comprehensive plans to provide
recommendations for initiatives that facilitate increasing affordable housing in Miami-Dade County.
AHAB continuously explores opportunities to meet the County’s housing needs, including the
consideration of prohibitive costs associated with building reasonably priced housing, AHAB efforts
include promoting cost effectiveness through coordination with stakeholders, mitigating construction
costs and increasing and improving developer incentives.

The County provides down payment assistance, home purchase assistance, funding for new
construction, and rehabilitation of affordable rental housing as well as homeownership options to
increase the affordable housing stock for its residents. Additional efforts include promoting cost
effectiveness through coordination with stakeholders, mitigating construction costs, and increasing and
improving developer incentives. Miami-Dade County implements a wide range of housing programs
designed to enhance housing opportunities for low- and moderate-income individuals and families who
are legal residents of the County.

To recognize and address the limited stock of available land and resources in the jurisdiction created
NOAH, the Naturally Occurring Affordable Housing (NOAH) Preservation Program, which aims to
preserve and rehabilitate existing rental units by providing rehabilitation financing to owners of existing
single-family homes, duplexes, or small rental housing developments. NOAH properties refer to
unsubsidized privately owned residential properties that are lower in cost because they are older and
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usually poorly maintained. Consequently, rents charged for NOAH multifamily units are typically lower
than those charged at market-rate units due to their age, condition, outdated design and location.
However, many NOAH properties are desirable for tenants because of the location within
neighborhoods that are near places of work, worship, transportation hubs, and, of course, because they
are considerably more affordable than surrounding properties. In essence, the goal of the NOAH
Preservation Program is to preserve affordability by providing Miami-Dade County’s low- and moderate-
income households with access to decent housing that is convenient to jobs, transportation, and
essential services.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Trust coordinates with VA for HUD-VASH and SSVF programs. Provides veterans experiencing chronic
homelessness and homeless veteran families with housing navigation, stabilization services, other
support services, and access to resources.

Coordinated Entry System (CES): All of the County, streamlines access to CoC resources: housing
assessments, prioritization, referrals for PH, and HMIS data collection.

Access Points

CoC Helpline & Outreach, Assessment, and Placement (OAP) program: 12+ walk-in centers, 5 youth-
focused, and 5 domestic violence-specific access points, with targeted school based inreach.

Specialized Outreach: OAP street teams work closely with youth and domestic violence-focused access
points, phone, walk-in, and outreach services.

Enhancements
Survey123 App: Unsheltered individuals with smartphones to register for shelter.
ArcGIS Portal: Improves communication between LE and SO teams by tracking engagement.
Homeless Helpline: Through YHDP, youth-focused option to the Homeless Helpline.
Operating Hours
Staffed on weekdays, some after-hours and weekend coverage.
Some CES walk-in points open on weekends and holidays.
The CoC contracts with the six OAP teams that collectively serve the entirety geographic area:
e Camillus House
e (City of Miami
e City of Miami Beach
e Hermanos de la Calle

e Miami Recovery Project
e New Hope
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Outreach, Assessment, and Placement (OAP) Teams

50+ staff equipped with vehicles to canvas assigned areas and assist unsheltered individuals in non-
habitable spaces.

Collaborate with partners like the DMV, BH providers, and employment agencies to enhance service
delivery.

Transport to appointments, shelters, and housing searches.

Conduct outreach, engagement, homeless verification, mobile HMIS data collection, and need
assessments.

CoC 2024 Initiatives

Partnership with JHS: Shared data to coordinate care for high system utilizers, leveraging co-located
OAP staff at the jail and floating teams at institutions discharging individuals into homelessness (e.g.,
hospitals, crisis units).

Expanded Outreach: OAP engages individuals at indoor feeding sites with staff fluent in English, Spanish,
Creole and sign language, trained in trauma-informed care.

Accessibility: Equipped to transport individuals, including those needing wheelchair-accessible vehicles,
provides shelter for persons with pets.

Navigation Centers: Crisis housing and case management services established in response to state
legislation prohibiting outdoor sleeping for unsheltered persons.

The CoC collaborates with a FQHC with an emphasis on medical/BH services to service resistant
unsheltered persons with SMI and SA. The OAP team engages clients, diagnoses and treats in the field,
and follows into PH. CoC partners with PATH-funded OAP to enhance coverage and access to MH/SA
services, including detox and treatment.

CoC Assistance Process

Assessment & Prioritization: Vulnerability Index & Service Prioritization Decision Assistance Tool (VI-
SPDAT) used for assessment and entered into HMIS, prioritizing referrals of with longest homelessness
history and highest vulnerability for PSH.

By Name List (BNL): Led by CoC Housing Coordinator, BNLs categorize unsheltered individuals, youth,
families, veterans, chronic homeless, and those over 55 for referral to PH, based on needs.
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TA in 2024: The Housing Central Command team enhanced direct placement of individuals from streets
to PH through an encampment decommissioning approach.

Addressing the emergency and transitional housing needs of homeless persons

The CoC employs the following strategies to address the emergency and transitional housing needs of
homeless persons:

e Diversion assists persons facing homelessness either remain where they have been living or
identify alternate safe and suitable housing arrangements to avoid entry into emergency
shelter.

e Mediation assistance and flexible cash assistance: offered to overcome barriers to housing
arrangements.

e Emergency Housing provides temporary shelter, food, showers, clothing, food, mail, telephones,
and medical care in shelters as well as benefits, job training/employment and community-based
resources.

e Shelters and Navigation Centers offers housing case management and housing navigation
assistance supports rapid exit from homelessness into permanent housing.

e One Shelter provides services for homeless persons with pets. Families with minor children are
placed into emergency housing or temporarily placed in hotels, funded with the local Food and
Beverage (F&B) Tax and provided with food vouchers. Families in hotels receive case
management through Chapman Partnership, and can request legal services for landlord
mediation, vocational training, supportive employment and childcare.

The CoC partners with Head Start and Miami-Dade County Public Schools to ensure that a child’s
education is not disrupted by homelessness. Emergency Shelter Standards of Care ensure that shelters
incorporate policies to keep families intact and stop discrimination due to the age of a minor child,
sexual orientation, gender identity, or marital status. Dedicated Domestic Violence Shelter and
Transitional Housing; Human Trafficking Coordination of Services The Homeless Trust oversees 15% of
local Food & Beverage tax proceeds dedicated to addressing immediate housing needs of domestic
violence survivors. Emergency Shelter is provided by Victims Response, Inc. (aka. The Lodge) and Miami-
Dade Community Action and Human Services Department (CAHSD). Transitional housing is provided by
CAHSD’s Inn Transition. Plans are underway for a new 60-bed domestic violence shelter to address the
unmet needs of survivors of domestic violence and their children. YHDP adds CE, TH and RRH resources
dedicated to Unaccompanied Youth that builds on the existing inventory of Shelter and Transitional
Beds for homeless youth. VA funded GPD programs participate in the CoC HMIS and CoC staff sit in VA
led case staffing meetings to ensure veterans who access the homeless system have access to VA ES, TH,
RRH and VASH.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

CoC leverages new units of PH through partnerships with all 4 PHAs and is acquiring properties for PSH
including hotel conversions, modular homes, and other apartment complexes. CoC works with
individuals and families to exit from homelessness into permanent housing quickly by (1) housing-
focused case planning and placement coordination, (2) identifying and reducing barriers to accessing
permanent housing, and (3) providing resources and support to promote the household’s housing
stability.

Shortening Length of Homelessness:

e Diversion access safe and suitable housing options to avoid entry into emergency shelter,
including mediation, flexible cash assistance, and/or relocation assistance.

e Street Level Housing Placement Coordination through case staffing to place homeless persons
into PH/PSH, directly from the street.

e Emergency Shelter Rapid Re-Housing (RRH) Strategies quickly rehouse sheltered individuals
and families by reunification, relocation assistance, RRH assistance, and coordination for PSH
placement.

CoC Strategies to Increase Access to Permanent Housing:

® PH Rental Assistance: time-limited rent assistance under the RRH Program and long-term rent
assistance with supportive services for persons with a disability in need of greater support.

® Housing Navigation & Stability Services: facilitate expedited placement into PH designed for
long-term housing stability. Services may include helping clients with obtaining documentation
(verifications: homeless, disability certification, veteran status, income/benefit); benefit
applications; housing search and rental applications; and accompanying individuals to housing
related appointments.

e Landlord Recruitment, Retention & Risk Mitigation Fund Program: RentConnect recruits
private landlords to expand housing options for those assisted with RRH or scattered site PSH.
Includes online listing tool, direct landlord liaison services and risk mitigation funds, and
trainings for CoC housing navigators.

® Reduction of Barriers to Tenancy: negotiating with property owners to reduce tenancy
application requirements.

® Move-In Assistance: assistance with rental and utility deposits and other assoc. fees.

e Expansion of PH Options through Local Partnerships: CoC expanded the reach of McKinney
Vento and food and beverage funds to provide PH options through: partnerships with affordable
housing developers and MF property owners to set aside units for CoC referrals; PHA
partnerships with homeless preferences for Section 8 vouchers and public housing, awarded
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project-based vouchers to permanent supportive housing developments, established a voucher
preference to support the CoC’s Move-Up Program for persons no longer requiring supportive
housing to free up PSH for those in need; and agreement to rehabilitate off-line public housing
units with F & B funds in exchange for unit referral under a homeless preference; partnerships
with Entitlement Jurisdictions, local government SHIP recipients, VA and state programs to
direct ESG, HOME, SSVF, Temporary Assistance for Needy Families, Emergency Food & Shelter
Program to the CoC'’s rapid rehousing strategy; and Florida Housing Finance Corporation awards
to create new PSH units.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Discharge Coordination: In 2008, a local interagency agreement establishing policies to prevent

institutional discharge into the streets was executed by more than a dozen organizations, including the
Miami Dade Homeless Trust, Department of Corrections and Rehabilitation, Florida Department of
Children and Families, State of Florida 11th Judicial Circuit, Jackson Memorial Hospital/Public Health
Trust, Our Kids, Inc. Foster Care,, the State Attorney's Office, and six mental health agencies, including
receiving facilities. Mental Health Crisis units contact the CoC funded MOA coordinator prior to patient
discharge when placement options are not readily available. Referrals are coordinated into crisis
outplacement beds funded by the State through the CoC and the 11th Judicial Circuit of Florida Criminal
Mental Health Program.

The Mental Health Diversion Facility, a conversion of a former state psychiatric hospital, will provide a

comprehensive and coordinated system of care for individuals with serious mental illnesses who are
frequent and costly recidivists to the criminal justice system, homeless continuum of care, and acute
care medical and mental health treatment systems. When completed, the facility will house a
comprehensive array of treatment and support services including screening and assessment, crisis
stabilization and detox services, various levels of residential treatment, substance use and trauma-
related treatment services, outpatient behavioral health and primary care treatment, crisis respite
services, and employment/vocational training services. Community re-entry support services will assist
individuals with permanent housing placement and linkages to basic needs after discharge, including
ongoing treatment, housing, medications, clothing, and food. The facility will include space for courts
and social service agencies (such as housing providers, legal services, and immigration services) that will
address the comprehensive needs of individuals served.

Prevention Helpline and Referral for Assistance: The Homeless Trust funds a county-wide Prevention

Helpline operated by Camillus House. The helpline connects persons at risk of homelessness due to

eviction or foreclosure with prevention assistance funded by the F&B Tax, Entitlement Jurisdictions ESG,

EFSP administered by the United Way of Miami-Dade and Veteran Affairs SSVF Program. Assistance
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includes rental assistance, including assistance with payments in arrears, rent and security deposits as
well as moving and storage costs. CAHSD’s 12 Community Service Centers serve as an access point for
families seeking assistance with co-located services that address housing, health, social services,

employment, and education.

Legal Assistance with evictions is provided by Legal Services of Greater Miami-Dade, Inc. (LSGMD) who

provides housing-related legal services, Fair Housing and housing advocacy.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The Miami-Dade County Health Department’s (MDCHD) Healthy Homes and Lead Poisoning Prevention
Program is used by HCD as a prevention and education tool for staff and residents. Since its inception in
1999, this program has aimed to increase primary prevention activities and lead screening among
children at high risk of lead poisoning. Aligning with federal guidelines, the Health Department’s
targeted screening of children for lead poisoning provides early detection. In coordination with federal
initiatives, HCD continues to implement policies and procedures that will alleviate the potential of lead-
based paint poisoning on the residents of Miami-Dade County. The Healthy Homes Production Grant
funded through HCD supports home inspections and other services to mitigate the probability of lead
hazards. HCD currently employs the following methods to address LBP hazards:

e Prohibition of lead-based paints in all contracts funded through HOME and CDBG.

e All TBRA sub-recipients must conduct LBP inspections prior to renting a housing unit to a client
and must provide HCD with a copy. Any exemptions to Subpart M of the LBP regulations must
be documented on HQS report.

e Identify lead-based hazards in housing rehabilitation sites through the HUD environmental
review process and require mediation if needed.

e Monitoring adherence to HCD's lead-based paint requirements through staff monitoring on an
annual basis.

The redevelopment of aged public housing communities and new privately constructed residential
communities help to mitigate the risk of lead poisoning. As structures in the County’s built environment
become functionally obsolete and competition for vacant land continues, it is expected that new
construction will take place without the threat of lead-based paint.

How are the actions listed above related to the extent of lead poisoning and hazards?

HCD’s partnership with MDCHD provides tools to inform strong policies that address the threats of lead-
based paint. MDCHD provides education, monitoring, and outreach to provide LBP hazard information
to residents. By adopting and adhering to local and federal requirements regarding LBP, such as
requiring HQS inspections that indicate presence of lead-based paint, monitoring through site visits, and
maintaining documentation, HCD anticipates a continuation of decreased LBP occurrences.

How are the actions listed above integrated into housing policies and procedures?

HCD's LBP requirements are part of the contracts of entities who receive funding from HCD must enter
into with the County and are therefore enforceable. These LBP requirements are monitored by
construction and project management staff through site visits and office visits that check for the proper
LBP-free documentation.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

According to the American Community Survey (ACS), the poverty rate in Miami-Dade County (County) is
an estimated 27% higher than the United States average. In Miami-Dade County, an estimated 14.1% of
the County’s 2.83 million people live in poverty. In the United States, 11.1% of 340 million people live in
poverty. The County recognizes that overcoming the challenge of reducing the poverty level necessitates
overturning a legacy of long-term, systematic, and structural factors such as racism, discrimination, and
segregation.

Miami-Dade County’s goal is to reduce the number of poverty-level families. This is achieved by funding
large-scale, impactful developments that include opportunities for low-income families and individuals
to gain access to decent affordable housing and job opportunities. As such, the County continues to fund
Public Service activities that assist low-income residents, especially youth, with educational and life skill
opportunities as well as Economic Development funding that create jobs for both low-income business
owners and employs low-income residents. Specific County programs to reduce the number of poverty-
level families include but are not limited to:

o Neighborhood revitalization and stabilization activities.

e Continual utilization of CDBG and HOME funds as mechanisms to fund housing and non-housing
(economic development and public service) initiatives that provide low- and moderate-income
persons with affordable housing, access to capital, jobs/employment, and educational
opportunities.

e Affordable housing opportunities for all segments of the community: very low, low and low-
moderate income residents, residents with disabilities, public housing residents, Section 8
Voucher recipients, formerly homeless individuals/families, and workforce housing residents

e Reduction in the number of homeless families through the Continuum of Care as administered
by the Miami-Dade County Homeless Trust through its service providers.

e Public/private partnerships that leverage opportunities in housing and economic development
for the community.

e Coordinating with the Miami-Dade School Board to identify housing opportunities and/or
improvements to schools in low-income communities.

HCD is expanding resident services to provide a broad outreach strategy with information and
opportunities to engage poverty-level families. In addition to providing resources available to low-
income households, HCD collaborates with partners, such as the School Board, to leverage its provision
of community development and affordable housing development activities.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this

affordable housing plan
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The County’s implementation of anti-poverty strategies is a cooperative effort between multiple County
agencies, including Miami-Dade Housing and Community Development as the administrator of CDBG,
HOME, ESG, and other federal/state programs; the Miami-Dade Homeless Trust and the Miami-Dade
Community Action and Human Services Department for work with the homeless and other special needs
populations; and the South Florida Workforce Investment Board along with its partner agencies for their
roles in job training.

HCD utilizes CDBG, HOME, ESG, SHIP, and local Surtax funds in the coordination and implementation of
the County's affordable housing plan. CDBG funds support economic development initiatives that foster
job-creation for low- and moderate-income persons, provide much needed capital to community-based
businesses, and assist businesses that provide services needed by low- and moderate-income residents.
HOME and local Surtax funds are utilized for new construction or rehabilitation of multi-family
affordable housing and rehabilitate single-family housing for low-to-moderate income homeowners.
Moreover, HOME funds are utilized to provide construction and permanent financing for rental housing
development. For rental housing developed with HOME funds, at least 20% of all units must be
affordable to very low-income households. Additionally, SHIP funds are used towards first and second
mortgage financing to assist very low- and low-to-moderate income families in purchasing a home

The needs of very low-income households, particularly renters and homeless persons, have been
established as highest in priority in the Consolidated Plan. The County will focus its HOME resources on
assisting these families through the provision of Tenant-based Rental Assistance (TBRA) and through the
construction or rehabilitation of affordable rental housing. HCD will continue to promote Section 3 as
well as training and job programs as a method to provide employment opportunities to public and
assisted housing residents. Because poor housing is a result of poverty and not the cause of it, the
primary focus of the Anti-Poverty Plan must be the creation of decent employment opportunities.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

HCD monitors funded activities on an annual basis. Monitoring is conducted remotely or through an on-
site/desk review. When determining the type of monitoring, the compliance history of the awardee is
considered in addition to the nature of the activity in comparison to the plan. Low-risk activities warrant
a desk review. On-site reviews are conducted either when an activity is considered high risk or there was
more than one finding in the previous year of monitoring. Every three years, HCD completes a
monitoring of all funded program activities. Each project monitoring is inclusive of but not limited to the
organization’s structure the management of financial, personnel, procurement, construction, and
project management processes. Upon completion, a report of findings and concerns is issued and must
be addressed within a specified time period. Awardees that do not correct and address the findings will
not be recommended for future funding.

To ensure minority business outreach, HCD supports multiple agencies with CDBG funds to provide
financial, operating, and technical assistance to minority-owned businesses throughout the County.
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