Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 9/30/2027
(Standard PHAs and

Troubled PHASs) [ D R A F T J

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(l) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance,
or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) OQualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.d | PHA Name: Miami-Dade County by and through Housing and Community Development PHA Code: FL00S
PHA Type: Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: MM/YYYY): 10/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 5,899 Number of Housing Choice Vouchers (HCVs) 21,659
Total Combined Units/Vouchers 27,558

PHA Plan Submission Type: [ | Annual Submission [X Revised Annual Submission (Significant Amendment)

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below
readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan
Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection by the
public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA and should make documents available electronically for public inspection upon request.
PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each resident council
with a copy of their PHA Plans.

The public notice for the comment period for this document was published in The Miami Herald (the largest newspaper of
daily general circulation), The Miami Times (largest African-American newspaper), El Diario las Americas (Spanish
language newspaper), and Haitian American Business News (Haitian newspaper), and on HCD’s website:
https://www.miamidade.gov/global/housing/notices.page. However, the public hearing will be scheduled at a date to be
determined by the County Commission.

Note that the 45-day public comment period for this Annual PHA Plan took place from January 22, 2026, through March 7,
2026. This proposed Annual PHA Plan was provided to each member of the Resident Council and available for inspection at
each Asset Management Project, administrative offices, and website.
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] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

N PHA Program(s) in the Program(s) not in the No. of Units in Each
Participating PHAs Cod C " C P Program
ode onsortia onsortia PH HCV
Lead PHA:

B. | Plan Elements

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?
Y N NO REVISIONS TO PLAN ELEMENTS

[] [ Statement of Housing Needs and Strategy for Addressing Housing Needs.
[ ] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[] Financial Resources.

] Rent Determination.

[] Operation and Management.

] Grievance Procedures.

[] Homeownership Programs.

[] Community Service and Self-Sufficiency Programs.

[] Safety and Crime Prevention.

[] PetPolicy.

[ ] Asset Management.

[ ] Substantial Deviation.

[] Significant Amendment/Modification.

(N

(b) Ifthe PHA answered yes for any element, describe the revisions for each revised element(s):
Refer to Attachment B.1

(c) The PHA must submit its Deconcentration Policy for Field Office review.
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B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal Year?

Y
] PSI Choice Neighborhoods Grants. Modernization or Development.
Demolition and/or Disposition.- AMENDED

Designated Housing for Elderly and/or Disabled Families.
Conversion of Public Housing to Tenant-Based Assistance.

z

L]
X
X
[] Conversion of Public Housing to PBRA or PBV under RAD. AMENDED

[X] Homeownership Program under Section 32, 9 or 8(Y)

X] Occupancy by Over-Income Families.

[x] Occupancy by Police Officers.

[X Non-Smoking Policies.

[X] Project-Based Vouchers.

[X Units with Approved Vacancies for Modernization.

X7 Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security

[1K] Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition activities,
describe any public housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply
for demolition and/or disposition approval under section 18 of the 1937 Act under the separate demolition/disposition
approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project-based units and general
locations, and describe how project basing would be consistent with the PHA Plan.

=

Refer to Attachment B.2
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Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

IRefer to Attachment B.3
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B.4 | Capital Improvements. Include a referew HUD-approved 5-Year Action Plan in EPIC and the date

that it was approved.

The 5-Year Action Plan was last approved in EPIC on October 31, 2024.

B.S | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

U X

(b)If yes, please describe:

C. | Other Document and/or Certification Requirements.

C.1 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N

10O

(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the RAB recommendations and the decisions made on these recommendations.
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Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must
be submitted by the PHA as an electronic attachment to the PHA Plan.

Certification by State or Local Officials.

C3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of
its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations

Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA
Plan.

C4

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment
with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?
Y N
00O

(b) Ifyes, include Challenged Elements.
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C.5 | Troubled PHA. [ DRA FT ]

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

Y N NA

OOKX

(b) Ifyes, please describe:
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Instructions for Preparation of Form HUD-50075-ST Annual PHA Plan for Standard and Troubled PHAs

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
Number of HCVs, PHA Plan Submission Type, and the Public Availability of Information, specific location(s) of all information relevant to the public
hearing and proposed PHA Plan. Note: The number of HCV’s should include all special purpose vouchers (e.g. Mainstream Vouchers, etc.) (24 CFR
903.23(e)).

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table (24 CFR 943.128(a)).
B. Plan Elements. All PHAs must complete this section.
B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no" (24 CFR 903.7).

[0 statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHAs strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location (24 CFR 903.7(a)(2)(i)).
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHA’s reasons for choosing its strategy (24 CFR 903.7(a)(2)(ii)).

[0 Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. PHAs must submit a Deconcentration Policy for Field
Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its development and comply with fair housing requirements, see
24 CFR 903.2 (24 CFR 903.23(b)). Describe the PHA’s admissions policy for deconcentration of poverty and income mixing of lower-income families in
public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher income tenants into lower income developments and lower
income tenants into higher income developments. The deconcentration requirements apply to general occupancy and family public housing developments.
Refer to 24 CFR 903.2(b)(2) for developments not subject to deconcentration of poverty and income mixing requirements (24 CFR 903.7(b)). Describe the
PHA'’s procedures for maintaining waiting lists for admission to public housing and address any site-based waiting lists (24 CFR 903.7(b)). A statement of
the PHA’s policies that govern resident or tenant eligibility, selection and admission including admission preferences for both public housing and HCV (24
CFR 903.7(b)). Describe the unit assignment policies for public housing (24 CFR 903.7(b)).

O Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use
for the resources (24 CFR 903.7(c)).

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies (24 CFR 903.7(d)).

O Operation and Management. A statement of the rules, standards, and policies of the PHA governing maintenance and management of housing owned,
assisted, or operated by the public housing agency (which shall include measures necessary for the prevention or eradication of pest infestation, including
cockroaches), and management of the PHA and programs of the PHA (24 CFR 903.7(e)).

[ Grievance Procedures. A description of the grievance and informal hearing and review procedures that the PHA makes available to its residents and
applicants (24 CFR 903.7(f)).

[0 Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HOPE I public housing or HCV homeownership programs
(including project number and unit count) administered by the agency or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).

O Community Service and Self Sufficiency Programs. Describe how the PHA will comply with the requirements of (24 CFR 903.7(1)). Provide a
description of: (1) Any programs relating to services and amenities provided or offered to assisted families; and (2) Any policies or programs of the PHA for
the enhancement of the economic and social self-sufficiency of assisted families, including programs subject to Section 3 of the Housing and Urban
Development Act of 1968 (24 CER Part 135) and FSS (24 CFR 903.7(1)).

[ Safety and Crime Prevention (VAWA). Describe the PHA’s plan for safety and crime prevention to ensure the safety of the public housing residents.
The statement must provide development-by-development or jurisdiction wide-basis: (i) A description of the need for measures to ensure the safety of public
housing residents; (ii) A description of any crime prevention activities conducted or to be conducted by the PHA; and (iii) A description of the coordination
between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities (24 CFR 903.7(m)). Note: All coordination
and activities must be consistent with federal civil rights obligations. A description of: (1) Any activities, services, or programs provided or offered by an
agency, either directly or in partnership with other service providers, to survivors of domestic violence, dating violence, sexual assault, or stalking; (2) Any
activities, services, or programs provided or offered by a PHA that helps survivors of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and (3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance survivor safety in assisted families (24 CFR 903.7(m)(5)).
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[J Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing (24 CFR 903.7(n)).

[ Asset Management. State how the agency will carry out its asset management functions with respect to the public housing inventory of the agency,
including how the agency will plan for the long-term operating, capital investment, rehabilitation, modernization, disposition, and other needs for such
inventory (24 CFR 903.7(q)).

[J Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan (24 CFR 903.7(s)(2)(i)).

[ significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan (24 CFR 903.7(s)(2)(ii)). For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA
Plan Amendment’ found in Notice PIH 2019-23(HA), successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2 (24 CFR 903.23(b)).

B.2 New Activities. If the PHA intends to undertake any new activities related to these elements in the current Fiscal Year, mark “yes” for those elements, and
describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[ Choice Neighborhoods Grants. (1) A description of any housing (including project number (if known) and unit count) for which the PHA will apply
for Choice Neighborhoods Grants; and (2) A timetable for the submission of applications or proposals. The application and approval process for Choice
Neighborhoods is a separate process. See guidance on HUD’s website at: https://www.hud.gov/cn (Notice PIH 2011-47).

[ Modernization or Development (Conventional & Mixed-Finance). (1) A description of any Public Housing (including name, project number (if
known) and unit count) for which the PHA will apply for modernization or development; and (2) A timetable for the submission of applications or proposals.
The application and approval process for modernization or development is a separate process. (See 24 CFR part 905 and guidance on HUD’s website at:
https://www.hud.gov/program_offices/public_indian _housing/programs/ph/hope6/mfph#4).

[0 Demolition and/or Disposition. With respect to public housing only, (1) describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) a timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/centers/sac/demo_dispo/ and 24 CFR 903.7(h).

[0 Designated Housing for Elderly and Disabled Families. Describe any public housing projects owned, assisted, or operated by the PHA (or portions
thereof), in the upcoming fiscal year, that the PHA has continually operated as, has designated, or will apply for designation for occupancy by elderly and/or
disabled families only. Include the following information: (1) development name and number; (2) designation type; (3) application status; (4) date the
designation was approved, submitted, or planned for submission, (5) the number of units affected and (6) expiration date of the designation of any HUD
approved plan. Note: The application and approval process for such designations is separate from the PHA Plan process, and PHA Plan approval does not
constitute HUD approval of any designation (24 CFR 903.7(i)(c)).

[ Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe (1) any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; (2) an
analysis of the projects or buildings required to be converted under Section 33; and (3) a statement of the amount of assistance received to be used for rental
assistance or other housing assistance in connection with such conversion. See guidance on HUD’s website at the Special Applications Center (SAC)
(https://www.hud.gov/sac) and 24 CFR 903.7(j).

[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program (including Faircloth to RAD). Describe any public
housing building(s) (including project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Rental
Assistance or Project-Based Vouchers under RAD. Note that all PHAs shall be required to provide the information listed in Attachment 1D of Notice PIH
2019-23(HA) as a significant amendment or its successor notice. See additional guidance on HUD’s website at: https://www.hud.gov/RAD/library/notices.

[0 Homeownership Programs. A description of any Section 5h, Section 32, Section 8y, or HCV homeownership programs (including project number and
unit count) administered by the agency or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).

O Occupancy by Over-Income Families. A PHA that owns or operates fewer than two hundred fifty (250) public housing units, may lease a unit in a
public housing development to an over-income family (a family whose annual income exceeds the limit for a low income family at the time of initial
occupancy), if all the following conditions are satisfied: (1) There are no eligible low income families on the PHA waiting list or applying for public
housing assistance when the unit is leased to an over-income family; (2) The PHA has publicized availability of the unit for rental to eligible low income
families, including publishing public notice of such availability in a newspaper of general circulation in the jurisdiction at least thirty days before offering the
unit to an over-income family; (3) The over-income family rents the unit on a month-to-month basis for a rent that is not less than the PHA's cost to operate
the unit; (4) The lease to the over-income family provides that the family agrees to vacate the unit when needed for rental to an eligible family; and (5) The
PHA gives the over-income family at least thirty day notice to vacate the unit when the unit is needed for rental to an eligible family. The PHA may
incorporate information on occupancy by over-income families into its PHA Plan statement of deconcentration and other policies that govern eligibility,
selection, and admissions. (See additional guidance on HUD’s website at: Notice PIH-2021-35 (24 CFR 960.503) (24 CFR 903.7(b)).

[ Occupancy by Police Officers. The PHA may allow police officers who would not otherwise be eligible for occupancy in public housing, to reside in a
public housing dwelling unit. The PHA must include the number and location of the units to be occupied by police officers, and the terms and conditions of
their tenancies; and a statement that such occupancy is needed to increase security for public housing residents. A “police officer” means a person
determined by the PHA to be, during the period of residence of that person in public housing, employed on a full-time basis as a duly licensed professional
police officer by a Federal, State or local government or by any agency of these governments. An officer of an accredited police force of a housing agency
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may qualify. The PHA may incorporate information on occupancy by police officers into its PHA Plan statement of deconcentration and other policies that
govern eligibility, selection, and admissions. See additional guidance on HUD’s website at: Notice PIH 2021-35. (24 CFR 960.505) (24 CFR 903.7(b))
NOTE: All activities must be consistent with civil rights laws — including ensuring that it does not have a disparate impact on protected class groups based
on race, color, religion, national origin, sex (including sexual orientation), familial status, and disability.

[l Non-Smoking Policies. The PHA may implement non-smoking policies in its public housing program and incorporate this into its PHA Plan statement
of operation and management and the rules and standards that will apply to its projects. See additional guidance on HUD’s website at: Notice PIH 2009-21
and Notice PIH-2017-03 (24 CFR 903.7(e)).

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers, which must comply with PBV goals, civil rights
requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 24 CFR 983.55(b)(1) and set forth in the PHA Plan statement of
deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected number of
project-based units and general locations (including if PBV units are planned on any former or current public housing units or sites), and describe how
project-basing would be consistent with the PHA Plan (24 CFR 903.7(b)(3), 24 CFR 903.7(x)).

[ Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modernization in accordance with 24 CFR 990.145(a)(1).

[ Other Capital Grant Programs (i.e., Capital Fund Lead Based Paint, Housing Related Hazards, At Risk/Receivership/Substandard/Troubled Program,
and/or Emergency Safety and Security Grants).

For all activities that the PHA plans to undertake in the applicable Fiscal Year, provide a description of the activity in the space provided.

B.3  Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan (24 CFR 903.7(s)(1)).

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section (24 CFR 903.7 (g)). To comply with
this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved. PHAs
can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

B.5 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided (24 CFR 903.7(p)).

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan
and describe the analysis of the comments and the PHA’s decision made on these recommendations (24 CFR 903.13(c), 24 CFR 903.19).

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR 903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a
certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of 24 CFR 5.150 et. seq., 24 CFR 903.7(0)(1), and 903.15.

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public (24 CFR 903.23(b)).

C.5 Troubled PHA. If the PHA is designated troubled, and has a current MOA, improvement plan, or recovery plan in place, mark “yes,” and describe that plan.
Include dates in the description and most recent revisions of these documents as attachments. If the PHA is troubled, but does not have any of these items,
mark “no.” If the PHA is not troubled, mark “N/A” (24 CFR 903.9).

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 5.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or
any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and
Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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SECTION B.1 - PUBLIC HOUSING
B.1.A — Revision of Annual PHA Plan Elements for Public Housing
Have the following PHA Plan elements been revised by the PHA?
If the PHA answered yes for any element, describe the revisions for each revised element(s):

Public Housing Program

Y

Elements

1. Statement of Housing Needs and Strategy for Addressing Housing Needs.

II. Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions

Ill. Financial Resources.

IV. Rent Determination.

V. Operation and Management.

VI. Grievance Procedures.

VIl. Homeownership Programs.

VIIl. Community Service and Self-Sufficiency Programs.

IX. Safety and Crime Prevention.

X. Pet Policy.

Xl. Asset Management.

XIl. Substantial Deviation.

XIX[X[X[X[X[X|X|X|X|X|X|X|Z

Xlll. Significant Amendment/Modification

1. Statement of Housing Needs and Strateqy for Addressing Housing Needs.

A. Housing Needs of Families in the Jurisdiction/s Served:

Affordability* Quality* -

(Households (Household Size *(Over-
Family Type Overall* using 50% Supply*, **| s living in Accessibility crowded) Location

income for Sub-

rent) standard

conditions)
Income <=30% of AMI 52,665 31,410 19,198 795 N/A 4,170 N/A
Income >30% 41,461 23,655 16,151 355 N/A 4,335 N/A
but <=50% of AMI
Income >50% 46,901 7,025 90,980 515 N/A 4,515 N/A
but <80% of AMI
Elderly 36,278 15,125 35,625 N/A N/A N/A
18,442

Households with 70,266 N/A 47,340 N/A N/A N/A
Disabilities 723
Race/Ethnicity (Hispanic) 153,481 49,265 N/A 6,610 N/A N/A N/A
Race/Ethnicity (Black) 37,400 12,220 N/A 1,810 N/A N/A N/A
Race/Ethnicity (White) 22,906 5,940 N/A 435 N/A N/A N/A
Race/Ethnicity 4,098 1,735 N/A 191 N/A N/A N/A
(Asian and Other)

Data Source: HUD Consolidated Planning/CHAS Data 2017-2021, Place (155) and County (050).

* Data for Overall, Affordability, Quality, Size, and Supply by Income Range is Countywide data net of the

entitlement cities of Hialeah, Homestead, Miami Beach, Miami, Miami Gardens and North Miami.

**Data for Supply for the Elderly and Disabled Populations is from The Florida Housing Data

Clearinghouse, Comprehensive Plan Data, Assisted Housing Inventory, Updated Oct. 2025.
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B. Strategy for Addressing Housing Needs
1. Need: Shortage of affordable housing for all eligible populations
a) Strategy 1. Maximize the number of affordable units available to Miami-Dade County by and
through its housing department Housing and Community Development Department (HCD)
within its current resources by:

(1) Reducing turnover time for vacated public housing units through implementation of a
vacancy reduction initiative to achieve an overall occupancy rate of 94 percent.

(2) Seeking replacement of public housing units lost to the inventory through mixed finance
development, RAD conversions and other financing or funding strategies. This includes
leveraging the Restore-Rebuild initiative (formerly known as Faircloth-to-RAD) to reclaim
available unit authority

(3) Undertaking measures to ensure access to affordable housing among assisted families,
regardless of unit size required.

(4) Participating in a Homeless Pilot Program to address homelessness by collaborating with
the Homeless Trust for referrals of homeless persons transitioning out of a shelter,
transitional housing program, rapid re-housing program, or permanent supportive
housing.

(5) HCD has applied for available streamlined waivers to expedite admissions for persons
experiencing homelessness for the Public Housing program (i.e., PIH Notice 2024-17).
When granted, these waivers will remain in effect for a period of 12 months following
approval and will provide alternative requirements that HCD must follow during the
period the waiver is in effect.

(6) Participating in the Consolidated Plan development process to ensure coordination with
broader community strategies.

(7) Participating in Miami-Dade County’s General Obligation Bond (GOB) program to expand
the amount of public housing available in Miami-Dade County.

(8) Utilizing County-owned Public Housing land for the purpose of developing affordable
workforce housing for low-income families and homeownership opportunities.

b) Strategy 2: Increase the number of affordable housing units that reflect HUD and local
requirements by:

(1) Leveraging private or other public funds or generate revenue to create affordable
housing resources opportunities such as the utilization of the RAD program including
Section 18/RAD blending option, Section 18 direct replacement with Tenant Protection
Vouchers, and Low- Income Housing Tax Credits (LIHTC) and any other available
funding sources in the community through the creation of mixed-finance housing.

(2) Pursuing housing resources other than public housing assistance.

(3) Continuing to apply for funding or grant opportunities that may become available to
create additional housing opportunities.

2. Need: Specific Family Types: Families at or below extremely low income (ELI) or very low
income. Strategy: Target available assistance to ELI families.

3. Need: Specific Family Types: Families with Disabilities
Strategy: Target available assistance to applicants and residents with disabilities.

4. Need: Specific Family Types: Races or ethnicities with housing needs
Strategy: Increase awareness by complying with all HUD fair housing requirements.

5. Need: Reduce impediment to Fair Housing choice through education efforts
Strategy: Continue providing fair housing training to employees. Training is provided to staff on
equal opportunities to applicants and participants regardless of their status as a victim of domestic
violence, dating violence or stalking, race, national origin, ethnic origin, color, sex, religion, or
other protected characteristics.

L. Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
A. Deconcentration may include, but is not limited to the following:
1. Targeting modernization and capital improvements to developments with an average income
below the Established Income Range (EIR), to encourage applicant families whose income is
above the EIR to accept units in those developments.
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2. Providing incentives which encourage families with incomes below the EIR to accept units in
developments with incomes above the EIR, or vice versa. Such incentives may include affirmative
marketing plans or added amenities.

3. Providing any other strategies allowed by statutes and determined in consultation with residents
and the community via HCD’s planning process. Current strategies include modernization of
Public Housing developments through the Low-Income Housing Tax Credit (LIHTC) program
and/or other available funding sources.

4. Developing strategies for mixed-income and mixed-use of public housing developments.

B. Other Policies that Govern Eligibility, Selection, and Admissions
1. Eligibility
HCD is responsible for ensuring that every individual and family admitted to the Public Housing
program meets all program eligibility requirements. This includes any individual approved to join
the family after the family has been admitted to the program. Eligibility is established as
delineated in the Admission and Continued Occupancy Policy (ACOP).

2. Selection and Admission

a) Waiting List Organization

(1)

HCD selects applicants for the Public Housing Program from a community-wide waiting list.

(2) Additionally, a separate site-based waiting list will be established for the Helen Sawyer

Plaza Assisted Living Facility. Eligibility for this site must satisfy both Public Housing
program requirements and specific Assisted Living Facility (ALF) admission criteria. This
includes possessing valid Medicaid/Medicare eligibility and qualifying state-mandated
health assessment. This site-based waiting list will remain perpetually open.
HCD may choose from various options regarding when and how to open, administer, and
populate the waiting list, subject to approval by the Miami-Dade County Board of County
Commissioners (the Board).
Some of these options may include an exclusive electronic open waiting list, where
ranking is based on the date and time of application or any applicable factors that the
agency may adopt, subject to approval by the Board.
Based on the signed Memorandum of Understanding (MOU) between HCD and the
designated Continuum of Care (CoC) Lead Agency, HCD will accept 50 direct referrals.
In accordance with 24 CFR § 960.206, HCD has established a system of admission
preferences to address local housing needs. The waiting list for these preferences may
remain perpetually open. HCD will use a weighted point system to rank applicants based
on their admission preference status. Applicants will be placed on the waiting list based
on the total number of preference points for which they qualify.
¢ When there is insufficient funding or unit availability to assist all families with the
same total points, HCD will select families based on date and time of application.

b) Admission Preferences
(1)Applicant families on the public housing waiting list may qualify for the admission

preferences listed below.

e Homeless (CoC Direct Referrals) Preference (100 points). This preference is capped at a

maximum of 50 referrals from the CoC Lead Agency.

Homeless General Preference (30 points) to be verified by the CoC Lead Agency.
Single persons who are elderly, displaced or a person with disability (30 points).
Veterans Preference (35 points).

Miami-Dade County Residency Preference (5 points)

c) Factors Affecting Waiting List

(1)
()
@)

(4)

Displacement due to governmental action.

Involuntary displacement due to natural disasters.

If HCD terminated the HAP contract for a Housing Choice Voucher or Project-Based
Voucher unit due to the landlord’s failure to comply with HQS standards and the family
was unable to lease a replacement unit within the timeframe allotted them by HCD, the
family may be offered an appropriate public housing unit (if available at that time).

HCD, at its sole discretion, may accept referrals for humanitarian reasons as mandated
from HUD and/or from appropriate federal, state, and/or admission agencies.
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d) Special Housing Initiatives
HCD, subject to resource availability and at its discretion, may develop special housing
initiatives that may receive an admission preference. These special housing initiatives may
target specifically named families and may be based on HCD and community priorities or
HUD’s request.

Financial Resources.

Financial Resources: Planned Sources and Uses for Public Housing Only

Sources Preliminary Planned
Estimates $ Uses
1. Federal Grants (FY 2026-2027)
a) Public Housing Operating Fund $ Operations
37,648,000
b) Public Housing Capital Fund (*) $20,500,000 Capital Improvements
d) Replacement Housing Factor Funds $
(RHF)
2. Public Housing Dwelling Rental Income $ Public Housing Operations
13,679,000

3. Non-federal sources (list below)

a) General Obligation Bonds (GOB) $

4,560,000
b) Miscellaneous Revenue (**) $ Public Housing Operations
5,115,000
c) Investment Interest $ Public Housing Operations
42,000
Total Resources $81,544,000

Notes: Allamounts are approximate and subject to change.

* RAD was designed by HUD to assist in addressing the capital needs of public housing by providing
HCD with access to private sources of capital to redevelop its affordable housing assets. Upon conversion,
HCD’s Capital Fund Budget will be reduced by the pro rata share of Public Housing Units converted as
part of the RAD.

** Miscellaneous Revenue includes Assisted Living Facility fees, late fees, maintenance charges, etc.

The County may potentially receive additional funding if HCD applies for Capital Fund Financing Program
(CFFP).

Iv.

Rent Determination.

Rent determination policies for the Public Housing Program are found in the Admissions and Continued
Occupancy Policy (ACOP) to include the following:

A.

HCD has set its minimum rent at $50.00. As required by the federal regulations, financial hardship
provisions are made available to residents and participants of the program who qualify.

HCD annually revises the Flat Rent Schedule for the Public Housing Program in accordance with PIH
Notice 2017-23.

Pursuant to HUD'’s Final Rule on the “30-Day Notification Requirement Prior to Termination of Lease
for Nonpayment of Rent” published December 13, 2024, HCD implemented requirements related to
the extension of time and required disclosures for notification of nonpayment of rent.

HUD has implemented the HOTMA provisions per PIH Notice 2024-38. HCD is awaiting guidance
from HUD regarding the implementation of the remaining provisions and compliance date for various
provisions of HOTMA pertaining to Sections 102 and 104.

The HOTMA revision related to the Earned Income Disallowance (EID) is in effect. EID was no longer

applied after December 31, 2023. However, the remaining families will complete their 24-month
exclusion period. This means that no family will still receive EID after December 31, 2025.
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V.

Operation and Management.

A. Public Housing Program management policies are located in:

1.

Admissions and Continued Occupancy Policy (ACOP) - Refer to Appendix A

On May 6, 2025, the Miami Dade County Board of County Commissioners adopted Resolution
No. R-408-25 approving the ACOP.
Proposed Revisions

a)

(1)

()

@)

(4)

(1)

A separate site-based waiting list will be established for the Helen Sawyer Plaza
Assisted Living Facility. Eligibility for this site must satisfy both Public Housing program
requirements and specific Assisted Living Facility (ALF) admission criteria. This
includes possessing valid Medicaid/Medicare eligibility and qualifying state-mandated
health assessment. This site-based waiting list will remain perpetually open.

Based on the signed Memorandum of Understanding between HCD and the designated
Continuum of Care (CoC) Lead Agency, HCD will accept 50 direct referrals.

In accordance with 24 CFR § 960.206, HCD has established a system of admission

preferences to address local housing needs. The waiting list for these preferences may

remain perpetually open. HCD will use a weighted point system to rank applicants based

on their admission preference status. Applicants will be placed on the waiting list based

on the total number of preference points for which they qualify.

e When there is insufficient funding or unit availability to assist all families with the
same total points, HCD will select families based on date and time of application.

Applicant families on the public housing waiting list may qualify for the admission

preferences listed below.

e Homeless (CoC Direct Referrals) Preference (100 points). This preference is capped

at a maximum of 50 referrals from the CoC Lead Agency.

o Homeless General Preference (30 points) to be verified by the CoC Lead Agency.

¢ Single persons who are elderly, displaced, or a person with disability (30 points).

e Veterans Preference (35 points).

e Miami-Dade County Residency Preference (5 points)

The following factors will affect the waiting list:

e Displacement due to governmental action.

¢ Involuntary displacement due to natural disasters.

e |f HCD terminated the HAP contract for a Housing Choice Voucher or Project-
Based Voucher unit due to the landlord’s failure to comply with HQS standards and
the family was unable to lease a replacement unit within the timeframe allotted them
by HCD, the family may be offered an appropriate public housing unit (if available
at that time).

e HCD, at its sole discretion, may accept referrals for humanitarian reasons as
mandated from HUD and/or from appropriate federal, state, and/or admission
agencies

2. Public Housing Tenant Lease Agreement and Community Policies - Refer to Appendix B

3. Mixed-Finance developments: The Regulatory and Operating Agreements, and other
Referenced Documents, contain the operating policies for projects under mixed-finance funding.

B. Improve PHAS Score:

1.

2.

Continue improving PHAS score with emphasis on the Management Assessment Subsystem

(MASS) and Physical Assessment Subsystem (PASS) sub-indicators.

Continue the applicability of EIV’s Income Information and Verification Reports (i.e. Debts Owed

to PHAs & Terminations, Deceased Tenants, Existing Tenant Search, Failed EIV Prescreening
Report, Failed Verification Report (Failed SSA Identity Test), Identity Verification Report, Income
Information for PIH Programs, Income Validation Tool Report for PIH Programs, Multiple Subsidy
Report, and New Hires Report).
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VL. Grievance Procedures
A. Grievance Policies are found in the ACOP, Public Housing Tenant Lease Agreement and Community
Policies.

VILI. Homeownership Programs.

A. Public Housing Homeownership Activity Description:

Public Housing Homeownership Activity Description

1a. Development name: FHA Homes Dade County
1b. HCD Property Number/Name: FL005-052C — (160-836)
2. Federal Program authority: Turnkey lll
3. Application status: Approved; included in the PHA’s Homeownership Plan/Program
4. Date Homeownership Plan/Program approved, submitted, or planned for submission: 1978
5. Number of units affected: 5
6. Coverage of action: Part of the development

Public Housing Homeownership Activity Description
1a. Development name: Vista Verde
1b. HCD Property Number/Name: FL005-68A (160-839)
2. Federal Program authority: Section 5(h)
3. Application status: Approved
4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
5. Number of units affected: 24
6. Coverage of action: Part of the development

Public Housing Homeownership Activity Description
1a. Development name: Homeownership
1b. HCD Property Number/Name: FLO05-052A (320-834)
2. Federal Program authority: Turnkey Il
3. Application status: Approved
4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
5. Number of units affected: 2
6. Coverage of action: Part of the development

Public Housing Homeownership Activity Description
1a. Development name: Heritage Village |
1b. HCD Property Number/Name: FL005-64 (320-064)
2. Federal Program authority: Turnkey lll
3. Application status: Approved
4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
5. Number of units affected: 26
6. Coverage of action: Part of the development
Note: HCD may request HUD to discontinue or terminate the Turnkey Ill and Section 5(h) Homeownership
Programs and to permit HCD to rent the remaining units under the Public Housing Program.

VIll. Community Service and Self-Sufficiency Programs.
A. Services and programs offered to residents and participants:
1. Elderly meals and youth programs are available at selected Public Housing sites.
2. Business and entrepreneurship training programs through Section 3, in accordance 24 CFR, Part
75, which was implemented by HUD, and the policies and procedures implemented by HCD on
July 1, 2021.
B. Policies or programs for economic and social self-sufficiency:
1. Coordination of efforts include:
a) Facilitated the provision of social and self-sufficiency services and programs to eligible families.
2. Self-Sufficiency Policies:
a) Section 3;: HUD funded contracts for development, operation, and modernization must comply
with the Section 3 requirements, in accordance with 24 CFR, Part 75.
e HCD facilitated interactive workshops to educate current and prospective contractors
and entities about new Section 3 rule, including goals and business opportunities.
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e HCD educated residents of public housing through webinar presentations, workshops,
and distribution of informative materials.
3. Family Self -Sufficiency programs:
a) Establishing a protocol for exchange of information with all appropriate social service agencies.

Welfare Benefit Reductions:
1. Establishing a protocol for exchange of information with all appropriate social service agencies.

Compliance with Community Service requirements:

1. Provide names and contacts that may provide opportunities for residents to fulfill their Community
Service obligations.

2. Provide the family with the necessary documentation, such as the certification form, third party
verification form, and a copy of the policy at lease execution.

3. Make the final determination as to whether or not a family member is exempt from the Community
Service and/or Self-sufficiency requirement and verify the resident’s participation and compliance
with the welfare program through a Third-Party Verification form.

4. Thirty (30) days prior to the annual reexamination, HCD will begin reviewing family compliance.
If a family member is non-compliant, the head of household will sign an agreement to make up the
deficient hours over the next 12 months. At the next annual reexamination, if the family member
is still out of compliance, the lease is not renewed unless the non-compliant family member
vacates the unit.

Safety and Crime Prevention.
A description of the need for measures to ensure the safety of public housing residents:
1. Upgrade security camera systems, lighting, security gates and other preventive measures to
ensure safety of residents.
Police patrolling Public Housing sites to detect possible and current crime occurrences.
Communicate with residents regarding security and safety issues at Public Housing sites.
Promote the establishment of resident crime watch groups through partnerships with law enforcement.
Incorporate Crime Prevention Through Environmental Design (CPTED) practices for new
development projects.
HCD reserves the right to transfer residents that reside in a development or area with heavy gun
violence or criminal activity that poses a substantial threat to the life, health, and safety of the
resident. HCD will comply with all requirements set forth in Board’s Resolution Nos. R-1329-19
and R-1181- 19, which require (i) that prior to the closure of a public housing site due to health
and safety reasons, the RAD Program or for any other reason, the Board must approve such
closure, and (ii) the County to execute Tenant Relocation Agreements with each of the tenants
impacted by the closure of a public housing site or relocated because of the RAD Program,
respectively.

abkrowd

IS

A description of any crime prevention activities conducted or to be conducted by the PHA:

1. Established a crime reduction initiative with local police departments to reduce crime at public
housing properties and provide long term solutions.

a) Police patrolling Public Housing sites to detect possible and current crime occurrences.
Communicated with residents regarding security and safety issues at Public Housing sites.
Promoted the establishment of resident crime watch groups through partnerships with
law enforcement.

4. Incorporated Crime Prevention Through Environmental Design (CPTED) practices for
new development projects.

Partnered with US Attorneys’ Office and Miami-Dade County State Attorneys’ Office.
Requested from HUD to use several public housing units for police stations at high crime areas.
HCD may expedite plans for mixed-finance development or rehabilitation under RAD or
any applicable program.

w N

No o

A description of the coordination between PHA and the appropriate police precincts for carrying out

crime prevention measures and activities:

1. May provide Public Housing units’ addresses to local police, which in turn would provide crime
data to housing agency staff for further analysis and action.

2. Police actively participate in Public Housing eviction cases due to criminal activities.

3. As an anti-drug/crime prevention initiative, Public Housing may partner with local law enforcement
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X.

and seek HUD approval for non-dwelling public housing units for this special use (PIH 2011-7 and
24 CFR 990.145(a)(2)).

4. Review Crime Prevention Through Environmental Design (CPTED) measures with police
departments during the design phases of new development projects, to obtain
input/recommendations.

Pet Policy.

A. Public Housing’s Pet Policy is contained in the Community Policies:

Xl.

Xil.

1. HCD has a pet policy that permits pet ownership by residents of public housing.

2. Assistance animals are not considered pets. They are to be used to give assistance to persons
with disabilities (a physical or mental impairment that substantially limits one or more major life
activities, a record of such impairment, or being regarded as having such impairment) and are
necessary as a reasonable accommodation.

3. The only animals allowed as pets are common household pets. The definition of a common
household pet is “A domesticated animal, such as a dog, cat, bird, rodent (including a rabbit), fish
or certain types of turtles, which is traditionally kept in the home for pleasure rather than for
commercial purposes.” This definition does not include any reptiles (other than certain turtles) or
other protected animals or reptiles that are prohibited by the Florida Fish and Wildlife
Conservation Commission or similar state, federal or local agency from private ownership. This
does not pertain to assistance animals.

4. Allowners of a dog or cat must pay an additional $100 pet deposit to cover possible damages that
the pet might cause in the development. Owners of assistance animals are not required to pay
a pet deposit. This does not exclude the assistance animal owner from liability for any damages
caused by such assistance animal.

5. Only one four-legged, warm-blooded or cold-blooded pet per dwelling unit. This does not apply
to assistance animals.

6. The weight of any pet is not to exceed twenty (20) pounds at the age of maturity. This does not
apply to assistance animals.

Asset Management.
Conduct monthly reviews of each property as it relates to occupancy, rent collection, re-examinations,
emergency and routine work orders, and unit turnaround time.
Monitor the financial, physical and management performance of each public housing Asset
Management Project (AMP), by providing measurable performance information that will assist in
planning future viability of Public Housing portfolio.
Targeting modernization and capital improvements based on Public Housing Assessment System
(PHAS) score with emphasis on the Physical Assessment Subsystem (PASS) sub-indicator.

Substantial Deviation.

The following will be considered a Substantial Deviation from the Five-Year Plan:

o Asubstantial change in the direction pertaining to its goals and objectives.

e The undertaking of new programs that do not further the stated mission or goals as set forth in
the current Five-Year Plan.

An exception to this definition will be made for program activities required or adopted to reflect

changes in HUD regulations or as a result of a declared national or local emergency. In such cases,

the administrative/programmatic changes will not be considered a Substantial Deviation from the

Five-Year Plan.

As part of the Rental Assistance Demonstration (RAD), HCD is redefining the definition of a

substantial deviation from the PHA Plan to exclude the following RAD-specific items:

e The decision to convert to either Project Based Rental Assistance (PBRA) or Site Based
Voucher Assistance (PBV) under RAD;

e Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of additional
Capital Funds;

¢ Changes to the construction and rehabilitation plan for each approved RAD conversion; and

e Changes to the financing structure for each approved RAD conversion.

e Changes to the unit distribution, total unit counts, or both in an approved RAD or RAD Blended
conversion, or other RAD linked programs. Note that HCD remains fully committed to complying
with the RAD requirement to provide one-for-one replacement of all public housing units in all
RAD conversion projects. The changes referenced in this statement pertain to unit distribution

Page 9 of 17




between buildings and sites and total unit counts as those may change based on the amount of
residential units included in addition to the RAD units.

e Changes to development programs as indicated between RAD, RAD Blended projects, HUD
Mixed Finance, and LIHTC only projects and all within the definition of affordable housing.

Xlll. Significant Amendment/Modification.
A. The following actions will be considered a Significant Amendment or Modification to the Five-Year

Plan and Annual Plan:

e A change which would significantly affect rent or admission policies or organization of HCD’s
waiting list.

e Significant addition of non-emergency work items not included in the Capital Fund Program
Annual Statement(s).

¢ An exception to this definition will be made for any new activities that are adopted to reflect
changes in HUD regulatory requirements or as a result of a declared emergency (such changes
will not be considered significant amendments or modification by HCD).

e Any proposed demolition, disposition, homeownership, Capital Fund financing,
development, or mixed-finance projects not identified in the plan.
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SECTION B.1 - HOUSING CHOICE VOUCHER

B.1.B- Revision of Annual PHA Plan Elements for the Housing Choice Voucher

Have the following PHA Plan elements been revised by the PHA?

Housing Choice Voucher Program

Y Elements

1. Statement of Housing Needs and Strategy for Addressing Housing Needs.

Admissions

II. Deconcentration and Other Policies that Govern Eligibility, Selection, and

Ill. Financial Resources.

IV. Rent Determination.

V. Operation and Management.

VI. Grievance Procedures.

VIl. Homeownership Programs.

VIIl. Community Service and Self-Sufficiency Programs.

IX. Safety and Crime Prevention.

X. Pet Policy.

Xl. Asset Management.

XIl. Substantial Deviation.

XIX[X|X|X|X|X[X|X|X[|X| X |[X|Z

Xlll. Significant Amendment/Modification

If the PHA answered yes for any element, describe the revisions for each revised element(s):

. Statement of Housing Needs and Strategy for Addressing Housing Needs.

A. Housing Needs of Families in the Jurisdiction/s Served:

Afford-
ability* Quality-*
(Households (Households Access | Size*
Family Type Overall* | using 50% Supply*, ** | living in Sub- -ibility (Over- Location
income for standard crowded)
rent) conditions)
Income <= 30% of AMI 52,665 31,410 19,198 795 N/A 4,170 N/A
o —ENO,
income >30%but<=50% | 41461 | 23,655 16,151 | 355 NA | 4335 N/A
0, 0,
g}CAO,\TIG >50% but <80% 1 46901 | 7,025 90,980 | 515 NA | 4515 N/A
Elderly 36,278 15,125 35,625 N/A N/A N/A
18,442
Households with
Disabilities 70,266 N/A 723 47,340 N/A N/A N/A
Race/Ethnicity (Hispanic) 153,481 | 49,265 N/A 6,610 N/A N/A N/A
Race/Ethnicity (Black) 37,400 12,220 N/A 1,810 N/A N/A N/A
Race/Ethnicity (White) 22,906 5,940 N/A 435 N/A N/A N/A
Race/Ethnicity
(Asian and Other) 4,098 1,735 N/A 191 N/A N/A N/A

Data Source: HUD Consolidated Planning/CHAS Data 2017-2021, Place (155) and County (050).

* Data for Overall, Affordability, Quality, Size, and Supply by Income Range is Countywide data net of the

entitlement cities of Hialeah, Homestead, Miami Beach, Miami, Miami Gardens and North Miami.
**Data for Supply for the Elderly and Disabled Populations is from The Florida Housing Data Clearinghouse,
Comprehensive Plan Data, Assisted Housing Inventory, Updated Oct. 2025.

B. Strategy for Addressing Housing Needs

1. Need: Shortage of affordable housing for all eligible populations
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a) Strategy 1. Maximize the number of affordable units available to Miami-Dade County by
and through HCD within its current resources by:

(1)
(2)

3)
(4)

()

Applying for additional vouchers if made available by HUD.

Seeking replacement of moderate rehabilitation units lost to the inventory through
Section 8 Tenant Protection Vouchers.

Undertaking measures to ensure access to affordable housing among assisted
families, regardless of unit size required.

Housing homeless persons through the Project-Based Voucher program, per PIH
Notice 2013-15, subject to need and funding availability. HCD has applied for available
streamlined waivers to expedite admissions for persons experiencing homelessness for
HCV and PBV programs (i.e., Notice PIH 2024-17). When granted, these waivers will
remain in effect for a period of 12 months following approval and will provide alternative
requirements that HCD must follow during the period the waiver is in effect.
Participating in the Consolidated Plan development process to ensure coordination
with broader community strategies.

b) Strategy 2: Increase the number of affordable housing units that reflect HUD and
local requirements by:

(1)
(2)

Pursuing housing resources other than Section 8 tenant-based assistance.
Continuing the implementation of the Section 8 Homeownership and Project-based
Voucher Programs, contingent on the availability of vouchers

2. Need: Specific Family Types: Families at or below extremely low income (ELI) or very low

income. Strategy: Target available assistance to ELI families.

3. Need: Specific Family Types: Families with Disabilities

Strategy: Target available assistance to applicants and residents with disabilities.

4. Need: Specific Family Types: Races or ethnicities with housing needs

Strategy: Increase awareness by complying with all HUD fair housing requirements.

5. Need: Reduce impediment to Fair Housing choice through education efforts

Strategy: Continue providing Fair Housing training to employees. Training is provided to staff on
equal opportunities to applicants and participants regardless of their status as a victim of
domestic violence, dating violence or stalking, race, national origin, ethnic origin, color, sex,
religion, or other protected characteristics.

Il. Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

A. Deconcentration may include, but is not limited to, the
following: Not Applicable to HCV
B. Other Policies that Govern Eligibility, Selection, and Admissions
1. Eligibility
a) Eligibility is established as delineated in the Section 8 Administrative Plan.
2. Selection and Admission
a) Waiting List Organization

(1)

)

3)

HCD selects applicants for the Housing Choice Voucher and Moderate
Rehabilitation Programs from separate community-wide waiting lists. For the Section
8 Project-Based Voucher (PBV) Program, HCD has established site-based waiting list.

HCD, subject to the Board of County Commissioners’ approval, may elect to dissolve the
waiting list as needed. Once the waiting list is dissolved, applicants who are on the waiting
list at the time the waiting list dissolved shall keep their ranking and shall not be required
to submit new applications during the open registration period. Notwithstanding the
dissolution of the waiting list, applicants who are being processed prior to dissolution of
the waiting list will continue to be processed by HCD.

HCD, subject to the Board of County Commissioners’ approval, may elect to open the
waiting list if there are insufficient applicants for a particular bedroom size, type (e.g.,
general occupancy, elderly designated buildings, accessible or non-accessible) or for
one or more of the admission preferences.
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(4) The opening and closing of registration periods will be advertised on social media
platforms, newspaper publications and the radio for the purpose of reaching all segments
of the community and providing advanced notice.

(5) HCD may choose from various options regarding when and how to open, administer,
and populate the waiting, subject to approval by the Board.

(6) Some of these options may include an exclusive electronic open waiting list, where
ranking is based on the date and time of application or any applicable factors that the
agency may adopt, subject to approval by the Board.

b) Placement on the Waiting List
Based on available budget authority and historical turnover rates, HCD shall determine
the quantity of applications selected for the Housing Choice Voucher and Moderate
Rehabilitation Programs waiting lists. The total number of applications selected must be
sufficient to process applications within a reasonable timeframe, ensuring an adequate
pool of applicants to maximize lease-up utilization. Separately, the site-based waiting list
for the Project-Based Voucher program may utilize this same process.

(1) Based on the signed Memorandum of Understanding between HCD and the
designated Continuum of Care (CoC) Lead Agency, HCD will accept 50 direct
referrals.

(3) In accordance with 24 CFR § 982.207, HCD has established a system of admission
preferences to address local housing needs. The waiting list for these preferences
may remain perpetually open. HCD will use a weighted point system to rank
applicants based on their admission preference status. Applicants will be placed on
the waiting list based on the total number of preference points for which they qualify.
e When there is insufficient funding or unit availability to assist all families with the

same total points, HCD will select families based on date and time.

(4) HCD reserves the right to set aside a specific number of project-based vouchers or
a percentage of its budget for targeted populations in accordance with HUD
regulations and Notice of Funding Availability (NOFA) requirements.

(5) Those families not selected from the pool for placement on the waiting list will be sent
a notice that they were not selected, informing them that they may apply the next
time HCD’s waiting list is open.

b) Search Time
e The initial term of the Section 8 voucher and subsequent extensions will not exceed 180
days from the date of voucher issuance.
e The voucher term may be extended beyond 180-day as a reasonable accommodation.
¢) Admission Preference
(1) Applicant families may qualify for the admission preferences listed below::

e Homeless (CoC Direct Referral) Preference (100 points). This preference is capped
at a maximum of 50 referrals from the CoC Lead Agency.

¢ Homeless General Preference (30 points) to be verified by the CoC Lead Agency.

e Families terminated due to insufficient funding by HCD or families whose assistance
ended due to the expiration of a time-limited special program (50 points).

o Veterans Preference (35 points).

o Families participating in HCD’s Emergency Housing Voucher Program (20 points)

e NED Vouchers (30 points): Non-elderly disabled families defined as families with a
head of household, co-head, or spouse who is under age 62, who are transitioning
out of institutional and other segregated settings, at serious risk of institutionalization,
homeless, or at risk of becoming homeless..

e Mainstream Vouchers (30 points): household that includes a non-elderly person(s)
with disabilities, defined as any family that includes a person with disabilities who is
at least 18 years old and not yet 62 years old particularly those transitioning out of
institutions and other segregated settings or at serious risk of institutionalization
homeless.

e Miami-Dade County Residency Preference (5 points).
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(2) Admission Preferences for Site-Based Project-Based Waiting List
(a) Unless specifically prohibited by a property’s elderly/disabled designation or funding
source(s), all preferences for the tenant-based waiting list also apply to all PBV site-
based waiting list.

(b) HCD may announce preferences for PBV site-based waiting lists on a development-
by development basis via the self-service portal and/or the developer's
advertisement, or via other appropriate method.

(c) The admission preferences below will be offered for the PBV site-based waiting list,
ranked by their associated points as required by the particular project:

e A preference for Special Needs Households, as defined at Section 67-
48.002(108) of the Florida Administrative Code (FAC) (40 points).

e Elderly households (aged 62 and older) Preference (25 points).
¢ Near Elderly (aged 55 and older) and with a Disability Preference (25 points).

(d) HCD reserves the right to add an admission preference for humanitarian and
extraordinary reasons.

(e) Income Targeting
At least 75 percent of the families admitted to the PHA's program during a PHA
fiscal year must be extremely low-income families, while 25 percent may include
low-income families over 30 and not to exceed 80 percent of the median income for
an area.

3. Special Housing Initiatives
HCD, subject to resource availability and at its discretion, may develop special housing initiatives
that may receive an admission preference. These special housing initiatives may target
specifically named families and may be based on HCD and community priorities or HUD’s
request.

4. Special Admissions (Assistance Targeted by HUD)
HCD may admit a family that is not on the waiting list or without considering the family’s waiting
list position if HUD awards targeted assistance for:

a)
b)
c)

d)
e)

Involuntary Displacement due to Natural Disasters.

Displacement Due to Government Action.

Mandate settlements, or directives by a court of the United States or HUD in relation to the
issuing of vouchers to persons not on the waiting list.

Family Unification Program (FUP).

Veterans Affairs and Supportive Housing (VASH).

Mainstream Vouchers (MS5).

Non-Elderly Disabled (NED).

Foster Youth Independence (FYI)

Tenant Protection Vouchers (TPV).

Settlement of Lawsuits — HCD shall comply with any mandates, settlements, or directives by
a court of the United States or HUD in relation to the issuing of vouchers to persons not on
the waiting list.

Emergency Housing Vouchers (EHV).
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1. Financial Resources.

Financial Resources: Planned Sources and Uses for Housing Choice Voucher Only

Sources |Pre|iminary Estimates Planned Uses
1. Federal (FY 2026-2027)
Annual Contributions for Section 8 Tenant-Based $ 443,954,320
and Project-Based Assistance (HAP & Adm. Fee)
2. Non-federal sources $ 8,347,000 Not applicable
Total Resources $ 452,301,320

Notes: All amounts are approximate and subject to change.

V. Rent Determination.

A. Rent determination policies for the Section 8 Housing Choice Voucher, Section 8 Project-Based

Voucher

and Section 8 Moderate Rehabilitation Programs are found in the Section 8

Administrative Plan to include the following:

1. Payment Standards: HCD annually reevaluates the Payment Standards according to the FMR.
The payment standard for a particular unit is established between 90% and 110% of the FMR.

2. HCD has set a minimum rent payment at $50.00. As required by the regulations, financial
hardship provisions are made available to residents and participants of the program who qualify.

3. HUD has delayed the implementation of HOTMA policies and PIH Notice 2023-27. HCD is
awaiting further guidance from HUD regarding the implementation and compliance date for
various provisions of HOTMA pertaining to Sections 102 and 104. HCD will not apply the asset
limitation for participants/residents of the applicable Section 8 programs.

V. Operation and Management.

A. Section 8 Program management policies are located in:
1. Section 8 Administrative Plan (Refer to Appendix C)
On May 6, 2025, the Miami Dade County Board of County Commissioners adopted Resolution No.
R-408-25 approving the Section 8 Administrative Plan.

a) Proposed Revisions

(1) HCD has established site-based waiting list for the Section 8 Project-Based Voucher (PBV)
Program.

(2) Based on the signed Memorandum of Understanding between HCD and the designated
Continuum of Care (CoC) Lead Agency, HCD will accept 50 direct referrals.

(3) In accordance with 24 CFR § 982.207, HCD has established a system of admission
preferences to address local housing needs. The waiting list for these preferences may
remain perpetually open. HCD will use a weighted point system to rank applicants based
on their admission preference status. Applicants will be placed on the waiting list based on
the total number of preference points for which they qualify.

When there is insufficient funding or unit availability to assist all families with the same
total points, HCD will select families based on date and time.

(4) HCD reserves the right to set aside a specific number of project-based vouchers or a
percentage of its budget for targeted populations in accordance with HUD regulations and
Notice of Funding Availability (NOFA) requirements.

(5) Applicant families may qualify for the admission preferences listed below:

Homeless (CoC Direct Referral) Preference (100 points). This preference is capped at

a maximum of 50 referrals from the CoC Lead Agency.

Homeless General Preference (30 points) to be verified by the CoC Lead Agency.

Families terminated due to insufficient funding or families whose assistance ended due

to the expiration of time-limited a special program that has their term limit exhausted by

HCD (50 points).

Veterans Preference (35 points).

NED Vouchers (30 points): Non-elderly disabled families defined as families with a head

of household, co-head, or spouse who is under age 62 who are transitioning out of

institutional and other segregated settings, at serious risk of institutionalization,

homeless, or at risk of becoming homeless.

Mainstream Vouchers (30 points): household that includes a non-elderly person(s) with

disabilities, defined as any family that includes a person with disabilities who is at least
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VI.

VII.

VIl

IX.

A.

X.

18 years old and not yet 62 years old particularly those transitioning out of institutions
and other segregated settings or at serious risk of institutionalization homeless.

¢ Miami-Dade County Residency Preference (5 points). This preference is not applicable
to the Foster Youth to Independence (FYI) program (PIH Notice 2025-08).

(6) The admission preferences below will be offered for the PBV site-based waiting list, ranked by their

associated points as required by the particular project:

o A preference for Special Needs Households, as defined at Section 67-48.002(108) of
the Florida Administrative Code (FAC) (40 points).

e Elderly households (aged 62 and older) Preference (25 points).

e Near Elderly (aged 55 and older) and with a Disability Preference (25 points).

Improve SEMAP Score:

1. Maintain High Performer status under the Section 8 Management Assessment Program (SEMAP).

2. Continue the applicability of EIV’s Income Information and Verification Reports (i.e., Debts Owed
to PHAs & Terminations, Deceased Tenants, Existing Tenant Search, Failed EIV Prescreening
Report, Failed Verification Report (Failed SSA Identity Test), Identity Verification Report, Income
Information for PIH Programs, Income Validation Tool Report for PIH Programs, Multiple Subsidy
Report, and New Hires Report).).

Grievance Procedures.
To initiate the grievance process, applicants and residents may request informal reviews and
hearings, respectively, from the corresponding division or management office.

The Section 8 Administrative Plan contains the grievance policies for the Section 8 programs in
Chapter 29 except the RAD PBYV program; Grievance Procedures for the RAD PBYV program are
found in Chapter 32.6.J.

Homeownership Programs.
Section 8 Tenant-Based Homeownership:
HCD provides homeownership assistance to participants. Currently, there are 146 families in
the program.

Community Service and Self-Sufficiency Programs.
Policies or programs for economic and social self-sufficiency:
1. Coordination of efforts include:
a) Facilitate the provision of social and self-sufficiency services and programs to eligible families.
2. Self-Sufficiency Policies:

a) Pursuant to 24 CFR § 984.201, HCD updated FSS Action Plan to incorporate new
requirements. The FSS Action Plan was submitted to and approved by HUD. Section 8
tenants have preference to participate in the Section 8 homeownership program.

3. Family Self -Sufficiency programs:

a) HUD funding for this program is limited to cover expenses for staff. No divert assistance (e.g.,
tuition, job training, classes, test fees) to program participants is permitted. Note: There is no
HUD funding for any FSS program for Public Housing.

Welfare Benefit Reductions:
Establishing a protocol for exchange of information with all appropriate social service agencies.

Compliance with Community Service
requirements: Not Applicable to HCV

Safety and Crime Prevention.
A description of any crime prevention activities conducted or to be conducted by the PHA:
1. Partnership with US Attorneys’ Office and Miami-Dade State Attorneys’ Office.
2. Maintain Compliance’s Fraud Hot line and Section 8 Crime and Fraud Hot Line.
3. Continue criminal background checks on adult applicants.
4. Continue investigating allegations received for illegal occupants/boarders in Section 8
housing programs.

Pet Policy.

Not Applicable to HCV
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Xl.

Asset Management.

Not Applicable to HCV

Xil.

A

Xiil.

Substantial Deviation.

The following will be considered a Substantial Deviation from the Five-Year Plan:

¢ Asubstantial change in the direction pertaining to its goals and objectives.

e The undertaking of new programs that do not further the stated mission or goals as set forth in
the current Five-Year Plan.

An exception to this definition will be made for program activities required or adopted to reflect

changes in HUD regulations or as a result of a declared national or local emergency. In such cases,

the administrative/programmatic changes will not be considered a Substantial Deviation from the

Five-Year Plan.

As part of the RAD, HCD is redefining the definition of a substantial deviation from the PHA Plan to

exclude the following RAD-specific items:

e The decision to convert to either Project Based Rental Assistance (PBRA) or Site Based
Voucher Assistance (PBV) under RAD;

e Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of additional
Capital Funds;

¢ Changes to the construction and rehabilitation plan for each approved RAD conversion; and

e Changes to the financing structure for each approved RAD conversion.

e Changes to the unit distribution, total unit counts, or both in an approved RAD or RAD Blended
conversion or other RAD linked programs. Note that HCD remains fully committed to complying
with the RAD requirement to provide one-for-one replacement of all public housing units in all
RAD conversion projects. The changes referenced in this statement pertain to unit distribution
between buildings and sites and total unit counts as those may change based on the amount of
residential units included in addition to the RAD units.

e Changes to development programs as indicated between RAD, RAD Blended projects, HUD
Mixed Finance, and LIHTC only projects and all within the definition of affordable housing.

Significant Amendment/Modification.

The following actions will be considered a Significant Amendment or Modification to the Five-Year

Plan and Annual Plan:

¢ A change which would significantly affect rent or admissions policies or organization of HCD’s
waiting lists.

¢ Significant addition of non-emergency work items not included in the Capital Fund Program
Annual Statement(s).

o An exception to this definition will be made for any new activities that are adopted to reflect
changes in HUD regulatory requirements or as a result of a declared emergency (such changes
will not be considered significant amendments or modifications by HCD).

e Any proposed demolition, disposition, homeownership, Capital Fund financing, development, or
mixed-finance projects not identified in the plan.
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SECTION B.2 - PUBLIC HOUSING

B.2.A —New Activities for Public Housing
Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal
Year?

Public Housing Program
Y | N Elements
1. Choice Neighborhoods Grants.
X | II. Modernization or Development.
X Ill. Demolition and/or Disposition.- Amended
x | IV. Designated Housing for Elderly and/or Disabled Families.
V. Conversion of Public Housing to Tenant-Based Assistance.

VI. Conversion of Public Housing to PBRA or Project-Based Assistance
under RAD. - Amended
Homeownership Program under Section 32, 9 or 8(Y)

VII. Occupancy by Over-Income Families.

VIIl. Occupancy by Police Officers.

IX. Non-Smoking Policies.

X. Project-Based Vouchers.

XI. Units with Approved Vacancies for Modernization.

XII. Other Capital Grant Programs (i.e., Capital Fund Community

Facilities Grants or Emergency Safety and Security Grants).
If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number
of project-based units and general locations, and describe how project basing would be consistent with the PHA
Plan.

. Choice Neighborhoods Grants.

A. Miami-Dade County is currently administering three grants funded by the Choice Neighborhoods Initiative

(CNI) program. CNI is a highly competitive grant program whose main goal is to redevelop severely
distressed public- and assisted-housing sites into mixed income communities.

>

>

X | X[ X[ X|X|X|[X

1. GOULDS (IMPLEMENTATION GRANT)
Miami-Dade County was awarded a $40 million in FY2022 CNI implementation grant funding in
July 2023 for the redevelopment of the Cutler Manor assisted housing site in the Goulds
community, which is located in southern Miami-Dade County. The redeveloped site will include
over 400 new units of replacement, affordable, workforce and unrestricted market rate units and
amenities. Grant funds will be used to provide case management services to residents and to
preserve the history of the Goulds community while enhancing its economic vitality.

2. OVERTOWN (IMPLEMENTATION GRANT)

Miami-Dade County and the City of Miami were awarded approximately $40 million in FY 2023/24
CNI implementation grant funding in July 2024 for the redevelopment of the Culmer Place and
Culmer Gardens public housing developments in the Overtown neighborhood in the City of Miami.
The redeveloped site will include over 1,000 new units of replacement, affordable, workforce and
unrestricted market rate units and amenities. Grant funds will be used to provide case
management services to residents and to preserve the history of the Overtown community while
enhancing its economic vitality.

3. MLK STATION (PLANNING GRANT)
Miami-Dade County was awarded a $500,000 FY2024 CNI planning grant for the Annie Coleman
16 public housing site and surrounding Dr. Martin Luther King Jr. Station area in September 2024.
This two-year, community-driven grant focuses on revitalizing the neighborhood surrounding the
Dr. Martin Luther King Jr. Metrorail Station in County Commission Districts 2 and 3. The goal is to
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create a comprehensive plan that modernizes and expands affordable and workforce housing,
while improving resources for local residents.

HCD is collaborating with multiple county departments, public housing and neighborhood residents,
as well as community and non-profit organizations, to develop an actionable plan that truly reflects the
needs and aspirations of the community.

Modernization or Development.

A. HCD will continue an ambitious development and preservation initiative to revitalize and/or preserve

affordability of the existing portfolio and to expand the availability of affordable housing units throughout
Miami-Dade County. In these efforts, HCD will utilize all available and appropriate funding/financing
tools and strategies including Low Income Housing Tax Credits (LIHTC), Mixed Finance
Developments, Rental Assistance Demonstration (RAD) conversions, Choice Neighborhood Grants,
HUD Section 18 Disposition/Demolition and/or other grants and funding sources, subject to approval
by the Miami-Dade Board of County Commissioners (Board) and HUD in the coming fiscal year as it
may deem appropriate for providing additional housing and/or upgrading of existing housing and
ancillary facilities which may include all Public Housing sites.

HCD may request extension of grant obligation and expenditure deadlines, upon approval from the
Board, including but not limited to Replacement Housing Factor (RHF) funding. HCD may submit
appropriate demolition and/or disposition applications and also execute all other documentation as
required by HUD and others having jurisdiction for rehabilitation, development, acquisition and
implementation of projects and corresponding funding, as indicated herein and/or any Public Housing
sites.

HCD intends to use all present and future RAD tools for rehabilitation and development, including
blending RAD conversion with HUD Section 18 disposition approval at qualified development projects
in accordance with Notices PIH 2024-40 and PIH 2025-03 (HA), Rental Assistance Demonstration —
Supplemental Notice 4C, which further amends Notice PIH 2019-23 and its prior amendments
(collectively, the 'RAD Notice'). Further, HCD may use RAD/Section 18 Blends for public housing
properties previously developed pursuant to a mixed finance method.

If HCD has received Section 18 approval under normal processing, the Section 18 approvals may be
subject to the provisions governing RAD/Section 18 Blends provided at least 10% of the total units in
the Converting Project will be Converting Public Housing Assistance.

Section 18/RAD Blends allow for Section 18 disposition of a percentage of converting units and
subsequent assignment of Tenant Protection Vouchers, which may be project-based under HCD’s PBV
program with rent limits at the lower of 110% of the applicable FMR (or approved exception payment
standard) minus any Utility Allowance or the Reasonable Rent. The percentage of eligible units is
based on three factors:

1. Whether the project will be demolished and redeveloped.

2. Whether the assistance will be transferred to a new site under RAD.

3. The hard construction costs proposed for a rehabilitation of the Covered Project as compared to

the Housing Construction Costs (HCC) as published by HUD for the given market area.

HCD reserves the right to review on an on-going basis its mixed-finance modernization, rehabilitation
and development planned under the RAD program or any other programs and make changes as HCD
may determine to be beneficial due to changes in RAD and HUD Regulations, financial and operational
considerations, facility conditions and life/safety concerns, municipal and neighborhood
considerations, funding availability, zoning and building code requirements, etc. Changes may also be
made if transfer of assistance is an option.

HCD may convert Mixed Finance or other affordable developments to RAD if beneficial to the
development or HCD. This may include the development of new public housing units under the Mixed
Finance program and their subsequent conversion to RAD under HUD’s Restore-Rebuild-to-RAD
program (formerly known as Faircloth to RAD units).
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H. HCD also reserves the right to demolish and/or dispose, or convert through RAD (after approval by
the Board of County Commissioners and HUD), transfer of assistance, or any other tool or program
available for developments under the following reasons:

1. Building is identified with defects or conditions that are hazardous to the life, health, and safety of
residents.

2. Heavy gun violence or criminal activity that poses a substantial threat to the life, health, and safety
of the resident.

lll. Demolition and/or Disposition.
A. HCD plans to conduct the following demolition or disposition activities (pursuant to section 18 of the U.S.
Housing Act of 1937 (42 U.S.C. §1437p)) in the plan Fiscal Year.

1. HCD may apply a de minimis exception to demolition requirements for any long-term vacant,
beyond repair, unit, subject to HUD requirements and limitations. (24 CR §970.27).

2. HCD may identify developments eligible for RAD/Section 18 Blends, pursuant to Notices PIH-
2024-40 and PIH-2025-03, Rental Assistance Demonstration — Supplemental Notice 4C, which
further amends Notice PIH-2019-23 and its prior amendments (collectively, the 'RAD Notice') to
implement the comprehensive framework for RAD/Section 18 Blends. See Section II-E above.

3. HCD reserves the right to review on an on-going basis its planned RAD portfolio and make
changes as it may determine to be beneficial due to changes in RAD and HUD Regulations,
financial and operational considerations, facility conditions and life/safety concerns, municipal and
neighborhood considerations, funding availability, zoning and building code requirements, etc.
Changes may also be made if transfer of assistance is an option.

4. The activity description for the following developments may be proposed for demolition and/or
disposition and RAD/Section 18 blending option:

a) Developments Proposed for Demolition/Disposition and Section 18/RAD Blend:

Demolition/Disposition Activity Description

1a. PIC Development Name: Scott Carver Phases 2A & B PIC Development No.:

| FL005000048 1b. HCD Property Number/Name: Scott Carver Phases 2A & B
2. Activity type:_EDisposition Demolition _and/or Section 18 /RAD Blend option

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2027

5. Number of units affected: 110
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2027
b. Projected end date of activity: 2029

Demolition/Disposition Activity Description

1a. PIC Development Name: Scott Carver Phase 2C PIC Development No.:
FL005000049 1b. HCD Property Number/Name: Scott Carver Phase 2C

2. Activity type: XIDisposition  XIDemolition _and/or  DXISection 18 /RAD Blend option

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2027

7. Number of units affected: 67
8. Coverage of action: [ ] Partial development [X] Total development

8. Timeline for activity:
a. Actual or projected start date of activity: 2027
b. Projected end date of activity: 2029
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Demolition/Disposition Activity Description

1a. PIC Development Name: Ward Tower Il PIC Development No.: FL005000817
1b. HCD Property Number/Name: FL005-144 /Ward Towers Il
2. Activity type: [X] Disposition X Demolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion
3. Application status (Approved, Submitted or Planned): Planned
4. Date application approved, submitted, or planned for submission: 2026-2027
5. Number of units affected: 100
6. Coverage of action: [] Partial development <] Total development
7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-825/Gwen Cherry 06
2. Activity type: X Disposition [X] Demolition [XIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership.
3. Application status (Approved, Submitted or Planned): Submitted
4. Date application approved, submitted, or planned for submission: September 25, 2025
5. Number of units affected: 8
6. Coverage of action: [ ] Partial development X Total development
7. Timeline for activity:

a. Actual or projected start date of activity: Planned 2026-2027

b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-824 /Gwen Cherry 07
2. Activity type: [XIDisposition ~ [XIDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion
3. Application status (Approved, Submitted or Planned): Approved
4. Date application approved, submitted, or planned for submission: September 8, 2025
5. Number of units affected: 32
6. Coverage of action: [ ] Partial development X Total development
7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description
1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-826/ Gwen Cherry 20
2. Activity type: [XIDisposition ~ XIDemolition [XIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion
3. Application status (Approved, Submitted or Planned): Planned
4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 23
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-823/Gwen Cherry 22

2. Activity type: D<IDisposition X Demolition  [XIRAD/Section 18 Blend option and/or X]Restore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: September 25, 2025

5. Number of units affected: 20
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-051 /Lemon City
2. Activity type: XIDisposition ~ XIDemolition IXIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: September 8, 2025

5. Number of units affected: 100
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-827 /INew Haven Gardens/Site 05

2. Activity type: XIDisposition ~ XIDemolition DXIRAD/Section 18 Blend option and/or XIRestore-
Rebuild-to-RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: September 25, 2025

5. Number of units affected: 82
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 110 PIC Development No.: FL005000821
1b. HCD Property Number/Name: FL005-031 /Newberg

2. Activity type: XIDisposition >XIDemolition  DXIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: September 25, 2025

5. Number of units affected: 60
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 120 PIC Development No.: FL005000822
1b. HCD Property Number/Name: FL005-815 /Scattered Sites - A

2. Activity type: [XIDispositon ~ [XIDemolition ~[XIJRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 24
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 120 PIC Development No.: FL005000822
1b. HCD Property Number/Name: FL005-044 /Ward Towers |

2. Activity type: XIDisposition ~ XIDemoliton RAD/Section 18 Blend option and/or [XRestore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 200
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 120 PIC Development No.: FL005000822 1b. HCD Property
Number/Name: FL005-847 / FL005-847 /Manor Park

2. Activity type: [XIDisposition [XIDemolition XIRAD/Section 18 Blend option and/or [XRestore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

7. Number of units affected: 32
8. Coverage of action: [] Partial development|Z|TotaI development

8. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 120 PIC Development No.: FL005000822
1b. HCD Property Number/Name: FL005-849/ Orchard Villa Homes

2. Activity type: DXIDisposition [XIDemolition [XIRAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 12
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 130 PIC Development No.: FL005000823
1b. HCD Property Number/Name: FL005-037 /Emmer Turnkey

2. Activity type: XIDisposition ~ [XIDemoliton ~RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 42
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 130 PIC Development No.: FL005000823
1b. HCD Property Number/Name: FL005-046 /Kline Nunn
2. Activity type: XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [XRestore-

Rebuild-to-RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: June 13, 2025

5. Number of units affected: 38
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 130 PIC Development No.: FL005000823
1b. HCD Property Number/Name: FL005-067 /Little River Plaza

2. Activity type: XIDisposition ~[XIDemolition RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: June 13, 2025

5. Number of units affected: 86
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site130 PIC Development No.: FL005000823
1b. HCD Property Number/Name: FL005-006 /Little River Terrace

2. Activity type: XIDisposition ~ [XIDemolition and/or  XIRAD/Section 18 Blend option and/or [X|Restore-
Rebuild-to-RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: June 13, 2025

5. Number of units affected: 108
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 130 PIC Development No.: FL005000823
1b. HCD Property Number/Name: FL005-039 /Peters Plaza

2. Activity type: XIDisposition  [XI Demolition [XIRAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 102
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 140 PIC Development No.: FL005000824
1b. HCD Property Number/Name: FL005-014 /Annie Coleman #14
2. Activity type: XIDisposition  XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 40
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 140 PIC Development No.: FL005000824
1b. HCD Property Number/Name: FL005-015 /Annie Coleman #15
2. Activity type: [X] Disposition [X] Demolition RAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion.

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: July 19, 2022

5. Number of units affected: 144
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 140 PIC Development No.: FL005000824
1b. HCD Property Number/Name: FL005-016 /Annie Coleman #16
2. Activity type: XIDisposition  XIDemolition XRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2028

5. Number of units affected: 210
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2028
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 150 PIC Development No.: FL005000825
1b. HCD Property Number/Name: FL005-036 /Twin Lakes

2. Activity type: XIDisposition  XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 76
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 150 PIC Development No.: FL005000825
1b. HCD Property Number/Name: FL005-043/Palm Towers
2. Activity type: XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: March 12, 2025

5. Number of units affected: 103
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected August 21, 2025
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 150 PIC Development No.: FL005000825
1b. HCD Property Number/Name: FL005-065/Palm Courts
2. Activity type: XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: March 12, 2025

5. Number of units affected: 88
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected August 21, 2025
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 160 PIC Development No.: FL005000826
1b. HCD Property Number/Name: FL005-836 /FHA Homes Dade Co - C

2. Activity type: XIDisposition [XIDemolition [XIRAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 5
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 160 PIC Development No.: FL005000826
1b. HCD Property Number/Name: FL005-850 /Opa-locka Elderly

2. Activity type:  [XIDisposition ~ XIDemolition XRAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 50
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 160 PIC Development No.: FL005000826
1b. HCD Property Number/Name: FL005-088/Palmetto Gardens
2. Activity type: XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 40
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: 2026-2028

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 160 PIC Development No.: FL005000826
1b. HCD Property Number/Name: FL005-042/Venetian Gardens
2. Activity type: XIDisposition ~ XDemolition XIRAD/Section 18 Blend option and/or [XRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 52
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: 2026-2028

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 160 PIC Development No.: FL005000826
1b. HCD Property Number/Name: FL005-839 / Vista Verde - A

2. Activity type: XIDisposition [XIDemolition [XIRAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 26
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 170 PIC Development No.: FL005000827
1b. HCD Property Number/Name: FL005-002 / FL005-003 / FL005-005 Liberty Square (Vacant Portion of Land)

2. Activity type: XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): HCD may request that SAC to amend approval of
disposition to facilitate future development phases.

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 0 (Vacant Land)
6. Coverage of action: [X] Partial development [] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2027
b. b. Projected end date of activity: 2026-2028

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 170 PIC Development No.: FL005000827
1b. HCD Property Number/Name: FL005-848 / Model City S Sites-A (848/Liberty Homes)

2. Activity type: XIDispositon  [XIDemolition [XIRAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 44
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 180 PIC Development No.: FL005000828
1b. HCD Property Number/Name: FL005-001 /Edison Courts

2. Activity type: XIDisposition ~ XIDemolition and/or  XIRAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion.

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 345
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 180 PIC Development No.: FL005000828
1b. HCD Property Number/Name: FL005-056 /Edison Park (Family)

2. Activity type:  XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 32
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 180 PIC Development No.: FL005000828
1b. HCD Property Number/Name: FL005-056 /Edison Plaza
2. Activity type: XIDisposition ~ XIDemolition DXIRAD/Section 18 Blend option and/or X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 80
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 190 PIC Development No.: FL005000829
1b. HCD Property Number/Name: FL005-007 /Victory Homes
2. Activity type: XIDisposition ~ XIDemolition IXIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion, Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: September 25, 2025

5. Number of units affected: 144
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 190 PIC Development No.: FL005000829
1b. HCD Property Number/Name: FL005-009 /Jollivette

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 66
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 190 PIC Development No.: FL005000829
1b. HCD Property Number/Name: FL005-817 /Model Cities C

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 38
6. Coverage of action: [] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property Number/Name: FL005-844 /Buena Vista Homes - A

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 24
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property Number/Name: FL005-063 /In Cities Wynwood

2. Activity type: XIDisposition [XIDemolition [XIRAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 45
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property Number/Name: FL005-099 / Town Park
2. Activity type: XIDisposition ~ XDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 38
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property Number/Name: FL005-854 /Wynwood Homes - C

2. Activity type: X Disposition ~ IXI Demolition [XI RAD/Section 18 Blend option and/or [<X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 39
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property Number/Name: FL005-094 /Wynwood Elderly
2. Activity type: XIDisposition ~ XIDemolition DXIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 72
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property No./Name: FL005-032/Rainbow Village

2. Activity type: [X] Disposition  [X] Demolition X] RAD/Section 18 Blend option and/or [X|Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: July 24, 2024

5. Number of units affected: 100
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: January 17, 2025
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 210 PIC Development No.: FL005000830
1b. HCD Property Number/Name: FL005-828 Gwen Cherry 23 C

2. Activity type: [X Disposition [X] Demoliton ~ [XIRAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: July 24, 2024

5. Number of units affected: 36
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected January 17, 2025
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. Development Name: Site 220 PIC Development No.: FL005000831
1b. HCD Property Number/Name: FL005-049/Culmer Place

2. Activity type: XIDisposition ~ XIDemoliton RAD/Sectish 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: March 22, 2019

5. Number of units affected: 78
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Actual: October 13, 2021
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 220 PIC Development No.: FL005000831
1b. HCD Property Number/Name: FL005-075/Culmer Gardens

2. Activity type: XIDisposition XIDemolition RAD/Sectish 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: March 22, 2019

5. Number of units affected: 61
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Actual: October 13, 2021
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 221 PIC Development No.: FL005000832
1b. HCD Property Number/Name: FL005-054 /Parkside | and I

2. Activity type: XIDisposition ~ [XIDemolition ~ [XIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 56
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 230 and 232 PIC Development No.: FL005000833
1b. HCD Property Number/Name: FL005-025/Claude Pepper
2. Activity type: XIDisposition ~ XIDemolition XI RAD/Section 18 Blend option and/or XIRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: August 21, 2025

5. Number of units affected: 166
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 230 and 232 PIC Development No.: FL005000833
1b. HCD Property Number/Name: FL005-025/Phyllis Wheatley

2. Activity type: XI Disposition X Demoliton [XI RAD/Section 18 Blend option and/or [X] Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 40
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Helen Sawyer Plaza PIC Development No.: FL005000834
1b. HCD Property Number/Name: FL005-057/ Helen Sawyer Plaza

2. Activity type: BDisposition [X] Demoliton [XIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See 2 above

7. Number of units affected: 104
8. Coverage of action: [] Partial development [X] Total development

8. Timeline for activity:
a. Actual or projected start date of activity: Planned See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 240 PIC Development No.: FL005000835
1b. HCD Property Number/Name: FL005-026/Haley Sofge

2. Activity type: XIDisposition ~ XIDemoliton [XIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: August 27, 2024

5. Number of units affected: 475
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected April 5, 2025
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 250 PIC Development No.: FL005000837
1b. HCD Property Number/Name: FL005-011 /Abe Arronovitz
2. Activity type: [XIDisposition ~ DXIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 55
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 250 PIC Development No.: FL005000837
1b. HCD Property Number/Name: FL005-008 / Donn Gardens
2. Activity type:  XIDisposition ~ [XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 64
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 250 PIC Development No.: FL005000837
1b. HCD Property Number/Name: FL005-829 / Scattered Site 9-D
2. Activity type: XIDisposition ~ XIDemolition XI RAD/Section 18 Blend option and/or XIRestore-

Rebuild-to-RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 64
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 250 PIC Development No.: FL005000837
1b. HCD Property Number/Name: FL005-830/Scattered Site 11-D

2. Activity type: XIDisposition [XIDemolition [XIRAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 40
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site PIC Development No.: FL005000839
1b. HCD Property Number/Name: FL005-030 /Falk Turnkey

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: August 19, 2021

5. Number of units affected: 48
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2024
b. Projected end date of activity: 2025

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 270 PIC Development No.: FL005000839
1b. HCD Property Number/Name: FL005-090/Jose Marti Plaza
2. Activity type: [XIDisposition ~ [XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: August 19, 2021

5. Number of units affected: 55
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2024
b. Projected end date of activity: 2026d
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 270 PIC Development No.: FL005000839
1b. HCD Property Number/Name: FL005-852 /Little Havana Homes
2. Activity type: XIDisposition  IXIDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion
3. Application status (Approved, Submitted or Planned): Submitted.
4. Date application approved, submitted, or planned for submission: April 25, 2025
5. Number of units affected: 28
6. Coverage of action: [ ] Partial development X Total development
7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 280 PIC Development No.: FL005000840
1b. HCD Property Number/Name: FL005-089/ Harry Cain

2. Activity type: X] Disposition [XI Demolition X RAD/Section 18 Blend option and/or XIRestore-Rebuild-
to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: November 19, 2024

5. Number of units affected: 154
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be determined
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-845 /Allapattah Homes
2. Activity type: [XIDisposition ~ IXIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion
3. Application status (Approved, Submitted or Planned): Approved
4. Date application approved, submitted, or planned for submission: 2/8/2023
5. Number of units affected: 50
6. Coverage of action: [ ] Partial development [X] Total development
7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2027
b. Projected end date of activity: 2026-2028

Demolition/Disposition Activity Description
1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-822 /Gwen Cherry 08
2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion

No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above
4. Date application approved, submitted, or planned for submission: See “2” above
5. Number of units affected: 21
6. Coverage of action: [ ] Partial development X Total development
7. Timeline for activity:

a. Actual or projected start date of activity: See “2” above

b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-821 /Gwen Cherry 12

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 6
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-820 /Gwen Cherry 13

2. Activity type: XIDisposition [XIDemolition [XIJRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 31
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-833 /Gwen Cherry 14
2. Activity type: XIDisposition  XIDemolition XIRAD/Section 18 Blend option and/or [XRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 78
6. Coverage of action: [ ] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-831 /Gwen Cherry 15
2. Activity type: XIDisposition  DXIDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 28
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-832 /Gwen Cherry 16

2. Activity type:  [XIDisposition ~ DXIDemolition and/or  DXIRAD/Section 18 Blend option and/or [X|Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 70
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Planned 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 291 PIC Development No.: FL005000841
1b. HCD Property Number/Name: FL005-853 /Santa Clara Homes

2. Activity type: [XIDisposition [XIDemolition [XIJRAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 13
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 310 and 311 PIC Development No.: FL005000842
1b. HCD Property Number/Name: FL005-846 /Grove Homes

2. Activity type: [XIDisposition [XIDemolition [XIJRAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

7. Number of units affected: 24
8. Coverage of action: [] Partial development [X] Total development

8. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 310 and 311 PIC Development No.: FL005000842
1b. HCD Property Number/Name: FL005-060/ Vacant Land of Former South Miami

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 24
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 310 and 311 PIC Development No.: FL005000842
1b. HCD Property Number/Name: FL005-058/Stirrup Plaza Family

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: August 8, 2025

7. Number of units affected: 24
8. Coverage of action: [ ] Partial development X Total development

8. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 320 PIC Development No.: FL005000843
1b. HCD Property Number/Name: FL005-841/Biscayne Plaza

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 52
6. Coverage of action: [ ] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 320 PIC Development No.: FL005000843

1b. HCD Property Number/Name: FL005-064/Heritage Village |
2. Activity type: DXIDisposition XIDemolition  and/or RAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: September 26, 2022

5. Number of units affected: 26
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 320 PIC Development No.: FL005000843

1b. HCD Property Number/Name: FL005-086 /Heritage Village Il
2. Activity type: XIDisposition  XIDemolition BjRAD/Section 18 Blend option and/or [XRestore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: September 26, 2022

5. Number of units affected: 26
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2028
b. Projected end date of activity: To be determined

Page 22 of 91




Demolition/Disposition Activity Description

1a. PIC Development Name: Site 320 PIC Development No.: FL005000843
1b. HCD Property Number/Name: FL005-834 /[Homeownership

2. Activity type: X Disposition IX] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 2
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 320 PIC Development No.: FL005000843
1b. HCD Property Number/Name: FL005-070 /Wayside

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 30
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 330 PIC Development No.: FL005000844
1b. HCD Property Number/Name: FL005-078 /Florida City Family

2. Activity type: D<XIDisposition [XIDemolition [<XIRAD/Section 18 Blend option and/or [XIRestore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 26
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 330 PIC Development No.: FL005000844
1b. HCD Property Number/Name: FL005-080/Florida City Gardens

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 50
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 330 PIC Development No.: FL005000844
1b. HCD Property Number/Name: FL005-851/ Homestead East

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

7. Number of units affected: 30
8. Coverage of action: [] Partial development [X] Total development

8. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 330 PIC Development No.: FL005000844
1b. HCD Property Number/Name: FL005-085/Homestead Village

2. Activity type: D4 Disposition [X]Demoliton and/or X RAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: September 8, 2025

5. Number of units affected: 11
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 330 PIC Development No.: FL005000844
1b. HCD Property Number/Name: FL005-083 /W. Homestead Gardens

2. Activity type: XIDisposition  EXIDemolition RAD/Section 18 Blend option and/or [X]Restore-
Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Approved

4. Date application approved, submitted, or planned for submission: September 8, 2025

5. Number of units affected: 12
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2024
b. Projected end date of activity: 2026
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 330 PIC Development No.: FL005000844
1b. HCD Property Number/Name: FL005-050 /[Homestead Gardens
2. Activity type: XIDisposiion ~ XIDemolition XIRAD/Section 18 Blend option and/or [JRestore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: November 4, 2024

5. Number of units affected: 69
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 340 PIC Development No.: FL005000845
1b. HCD Property Number/Name: FL005-022 /Perrine Gardens
2. Activity type: XIDisposition ~ XIDemolition XIRAD/Section 18 Blend option and/or [X|Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: April 22, 2025

5. Number of units affected: 130
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 340 PIC Development No.: FL005000845
1b. HCD Property Number/Name: FL005-082 /Perrine Villas
2. Activity type: [XIDisposition ~ XIDemolition DXIRAD/Section 18 Blend option and/or

XIRestore-Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

Date application approved, submitted, or planned for submission: Projected 2026-2027

5. Number of units affected: 20
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 340 PIC Development No.: FL005000845
1b. HCD Property Number/Name: FL005-840/FHA Scattered Homes

2. Activity type: DXIDisposition ~ [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 2
6. Coverage of action: [] Partial development [X] Total development

Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 340 PIC Development No.: FL005000845
1b. HCD Property Number/Name: FL005-077/Richmond Homes

2. Activity type: X Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or X]Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 32
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 351 PIC Development No.: FL005000846
1b. HCD Property Number/Name: FL005-081/Moody Gardens
2. Activity type: XIDisposition  XIDemolition XIRAD/Section 18 Blend option and/or [X]Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 34
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 351 PIC Development No.: FL005000846
1b. HCD Property Number/Name: FL005-069 /Moody Village
2. Activity type: XIDisposition ~ XIDemolition RAD/Section 18 Blend option and/or [X|Restore-

Rebuild-to-RAD Conversion

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5:9.  Number of units affected: 64
6:10. [ | Coverage of action: Partial development X Total development

79. Timeline for activity:
a. Actual or projected start date of activity: 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 351 PIC Development No.: FL005000846
1b. HCD Property Number/Name: FL005-072/Pine Island |

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership.
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 80
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 351 PIC Development No.: FL005000846
1b. HCD Property Number/Name: FL005-073/Pine Island Il

2. Activity type: IX| Disposition X Demolition RAD/Section 18 Blend option and/or [X]Restore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership. No final decision will be made until planning
stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

7. Number of units affected: 50
8. Coverage of action: [] Partial development [X] Total development

8. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 351 PIC Development No.: FL005000846
1b. HCD Property Number/Name: FL005-035/Naranja
2. Activity type: XIDisposition  XIDemolition XIRAD/Section 18 Blend option and/or [XIRestore-

Rebuild-to-RAD Conversion
Redevelopment may include homeownership

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: August 8, 2025

5. Number of units affected: 116
6. Coverage of action: [X] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 361 PIC Development No.: FL005000847
1b. HCD Property Number/Name: FL005-040/Arthur Mays Village

2. Activity type: D<IDisposition [XIDemolition  [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion. Redevelopment may include homeownership.

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: 184
6. Coverage of action: X Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 361 PIC Development No.: FL005000847
1b. HCD Property Number/Name: FL005-079 /Goulds Plaza

2. Activity type: [X] Disposition [X] Demolition [<] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 50
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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Demolition/Disposition Activity Description

1a. PIC Development Name: Site 361 PIC Development No.: FL005000847
1b. HCD Property Number/Name: FL005-071 /Southridge |

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [X|Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 76
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 361 PIC Development No.: FL005000847
1b. HCD Property Number/Name: FL005-087 /South Ridge I

2. Activity type: [X] Disposition [X] Demolition [X] RAD/Section 18 Blend option and/or [ Restore-Rebuild-to-
RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 30
6. Coverage of action: [ ] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above

Demolition/Disposition Activity Description

1a. PIC Development Name: Green Turnkey - Rehab PIC Development No.: FL005000853
1b. HCD Property Number/Name: AMP 853/Green Turnkey - Rehab

2. Activity type: <] Disposition [X] Demolition and/or X RAD/Section 18 Blend option and/or [XRestore-
Rebuild-to-RAD Conversion
No final decision will be made until planning stage is concluded

3. Application status (Approved, Submitted or Planned): See “2” above

4. Date application approved, submitted, or planned for submission: See “2” above

5. Number of units affected: 22
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: See “2” above
b. Projected end date of activity: See “2” above
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b)

Developments Proposed for Demolition and/or Disposition:

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 190 PIC Development No.: FL005000829
1b. HCD Property Number/Name: FL005-007/Victory Homes (vacant portion)

2. Activity type: XIDisposition-Vacant Portion of Victory Homes Site [ JDemolition

3. Application status (Approved, Submitted or Planned): Submitted

4. Date application approved, submitted, or planned for submission: September 25, 2025

5. Number of units affected: None
6. Coverage of action: [X] Partial Development (vacant portion of Victory Homes) [] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2027
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Number: Site 270 PIC Development No.: FL005000839
1b. HCD Property Number/Name: FL005-018/ Smathers Plaza (Vacant portion of Site)

2. Activity type: IXI Disposition Vacant portion of Smathers Plaza Site [ ] Demolition

3. Application status (Approved, Submitted or Planned): Disposition approved on April 7, 2015; amendment to
the approved disposition planned.

4. Date application approved, submitted, or planned for submission: To be determined

5. Number of units affected: None — Community Center and Vacant portion of the Smathers Plaza
6. Coverage of action: [X] Partial development [] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: To be determined
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. PIC Development Name: Site 310 and 311 (Vacant portion of Site) PIC Development No.: FL005000842
1c. HCD Property Number/Name: FL005-842/Stirrup Plaza Preservation (new AMP 850)

2. Activity type: XI Disposition Vacant portion of the Stirrup Plaza Preservation Site [] Demolition

3. Application status (Approved, Submitted or Planned): Disposition approved on December 21, 2012;
Amendment to the approved disposition planned for 2022-2024

4. Date application approved, submitted, or planned for submission: 2026-2028

5. Number of units affected: None - Vacant portion of Stirrup Plaza Preservation
6. Coverage of action: [X] Partial development [] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: 2026-2028

Demolition/Disposition Activity Description

1a. PIC Development Name: Modello PIC Development No.: FL005000843
1c. HCD Property Name: Modello (Vacant portion of Site)

2. Activity type: X Disposition of Vacant portion of Modello Site ] Demolition

3. Application status (Approved, Submitted or Planned): Disposition approved on March 25, 2014; Amendment
to the approved disposition may be submitted to change future use to homeownership.

4. Date application approved, submitted, or planned for submission: 2026-2027

5. Number of units affected: None - Vacant portion of Modello
6. Coverage of action: [X] Partial development XTotal development

7. Timeline for activity:
a. Actual or projected start date of activity: 2026-2028
b. Projected end date of activity: To be determined
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Demolition/Disposition Activity Description

1a. Development Name: Lincoln Gardens (Vacant Site)
1b. HCD Property Number/Name: FL005-019/Lincoln Gardens

2. Activity type: DX Disposition of Vacant Land [ ] Demolition

3. Application status (Approved, Submitted or Planned): Demolition application was approved on July 24,
2009; Disposition amendment planned for 2026-2028

4. Date application approved, submitted, or planned for submission: See “3” above

5. Number of units affected: 0
6. Coverage of action: [] Partial development [X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Demolition completed: Summer 2011
b. Projected end date of activity: Disposition projected for 2026-2028

Demolition/Disposition Activity Description

1a. PIC Development Number: Site 270 PIC Development No.: FL005000839
1b. HCD Property Number/Name: FL005-018/ Smathers Plaza (Vacant portion of Site)

2. Activity type: X Disposition Vacant portion of Smathers Plaza Site [ ] Demolition

3. Application status (Approved, Submitted or Planned): Disposition approved on April 7, 2015; amendment to
the approved disposition planned.

4. Date application approved, submitted, or planned for submission: To be determined

7. Number of units affected: None — Community Center and Vacant portion of the Smathers Plaza
8. Coverage of action: [X] Partial development [ ] Total development

8. Timeline for activity:
a. Actual or projected start date of activity: To be determined
b. Projected end date of activity: To be determined

Demolition/Disposition Activity Description

1a. Development Name: Elizabeth Virrick I (Vacant Site)
1b. HCD Property Number/Name: FL005-024/Elizabeth Virrick |

2. Activity type: [] Demolition  [X] Disposition

3. Application status (Approved, Submitted or Planned): Demolition/Disposition application submitted and approved

as modified on July 25, 2006 (amendment to Disposition approval will be submitted). Approved disposition was
amended on April 26, 2023. An amendment to the approved amended disposition will be submitted to change
the future use to homeownership.

4. Date application approved, submitted, or planned for submission: Demolition approved June 27, 2010;
Disposition planned for 2026-2028

5. Number of units affected: 0
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Demolition completed: Fall 2011
b. Projected end date of activity: Disposition projected for 2026-2028

Demolition/Disposition Activity Description

1a. Development Name: Elizabeth Virrick Il (Vacant Land)
1b. HCD Property Number/Name: FL005-029/Elizabeth Virrick Il

2. Activity type: [JDemolition X Disposition

3. Application status (Approved, Submitted or Planned): Demolition/Disposition application submitted and
approved as modified on June 27, 2010 (amendment to Disposition approval will be submitted).

4. Date application approved, submitted, or planned for submission: Demolition application approved June 27,
2010; Disposition amendment planned for 2026-2028

5. Number of units affected: 0
6. Coverage of action: [] Partial development <] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Demolition completed: Fall 2011
b. Projected end date of activity: Disposition projected for 2026-2028
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Demolition/Disposition Activity Description

1a. Development Name: HOPE VI Scattered Sites -B (Vacant portion of Site)
1b. HCD Property Number/Name: FL005-017B

2. Activity type: XIDisposition Part of Scott/Carver Disposition [ IDemolition

3. Application status (Approved, Submitted or Planned): Demolition application approved as modified May 26,
2011 (modifications will be required once ownership entity has been identified)

4. Date application approved, submitted, or planned for submission: Demolition approved May 26, 2011; and
Disposition planned for 2026-2028

5. Number of units affected: 0
6. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Demolition completed: Nov 2011
b. Projected end date of activity: Disposition projected for 2026-2028

Demolition/Disposition Activity Description

1a. Development Name: Carver Homes (partial- Carrie Meek Center) (Vacant portion of Site)
1b. HCD Property Number/Name: FL005-020 (HOPE VI) Scott/Carver Disposition- Carrie Meek Center

2. Activity type: XIDisposition (Ground Lease-Part of Scott/Carver Disposition-Carrie Meek Center) [] Demolition

3. Application status (Approved, Submitted or Planned): Planned

5. Date application approved, submitted, or planned for submission:
Demolition application approved September 01, 2010; and Disposition planned for 2026-2028

6. Number of units affected: 0 (vacant land)
7. Coverage of action: [ ] Partial development X Total development

7. Timeline for activity: a. Demolition completed on September 10, 2015
b. Projected end date of activity: Disposition projected for 2026-2028

Note: This disposition is for the remaining Carrie Meek Center. No demolition application needed for S/C HOPE VI
properties, as this activity was already approved with HOPE VI application.

Demolition/Disposition Activity Description

1a. Development Name: Scott Homes Sector | (partial) (Vacant portion of Site)
1b. HCD Property Number/Name: FL005-004 (HOPE VI)

2. Activity type: XIDisposition [ JDemolition

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2028

5. Number of units affected: 0
6. Coverage of action: [X] Partial development [] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: 2026-2028

Demolition/Disposition Activity Description

1a. Development Name: Scott Homes -Sector Il (Vacant portion of Site)
1b. HCD Property Number/Name: FL005-004 (HOPE VI)

2. Activity type: [X] Disposition (Part of Scott/Carver Disposition)
[ ] Demolition

3. Application status (Approved, Submitted or Planned): Planned

4. Date application approved, submitted, or planned for submission: 2026-2028

5. Number of units affected: 0
6. Coverage of action: X Partial development [] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: Projected 2026-2028
b. Projected end date of activity: Projected 2026-2028

Notes:
e Approximate number of units start dates and end dates indicated on Demolition and/or Disposition
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Planned applications and activities summarized above are approximate and depend on funding and
providing replacement housing for current residents and relocation timelines.
e HCD reserves the right to submit additional demolition and/or disposition applications for any
development subject to the Board and HUD’s approval, including but not limited to emergency projects,
such as demolition of unsafe structures, minor scope projects or other redevelopments projects, as may
become necessary and/or for which there are funding opportunities.
e Some of the demolition actions indicated above may be further evaluated to determine if a demolition
or rehabilitation would be more advantageous.

Iv. Designated Housing for Elderly and/or Disabled Families.

Units Affected
Development Name Designation (Note: all units
& Number Type Application Status Date Approved affected

are total

development)
E:_Sgggggo?jga Elderly Approved April 8, 2025 52
EEBSOOS%&'%Z;‘S Elderly Approved April 8, 2025 80
E:?égjgogg)éﬁardens Elderly Approved April 8, 2025 50
ngg%%gégi? Elderly Approved April 8, 2025 50
Helen Sawyer
A 05000834 Elderly Approved April 8, 2025 104
tﬁ?o%%gggz 1 Elderly Approved April 8, 2025 100
Eﬁgggg%@rgens Elderly Approved April 8, 2025 40
Eftt)%rgog?zzzfs Elderly Approved April 8, 2025 102
?TL?E%S) Plaza Phase |z 0, Approved April 8, 2025 100
\é{%%’sggggz Elderly Approved April 8, 2025 200
\évl_%rggo%‘ggf?” Elderly Approved April 8, 2025 100
\évl_%”o";%%%g%e”y Elderly Approved April 8, 2025 72
?I’_%%tggg%ggg(sﬁﬁm) Elderly Approved April 8, 2025 82

V. Conversion of Public Housing to Tenant-Based Assistance.

A. Voluntary Conversion Initial Assessments
a) The Required Initial Assessment indicated that the Voluntary Conversion of public housing to
tenant- based assistance is inappropriate for the following reasons:

(1) Conversion would be more expensive than continuing to operate the developments as

public housing;

(2) Removal of developments would not principally benefit the residents of the public
housing developments included; and

(3) Itwould adversely affect the availability of affordable housing in the community.
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VL. Conversion of Public Housing to PBRA or Project-Based Assistance under RAD.

A. Using the RAD program, mixed finance options, and Capital funds, among others, HCD will embark
on the conversion of public housing developments to Project-Based Vouchers (PBV) or Project-Based
Rental Assistance (PBRA) under RAD, to upgrade its existing developments, many of which are at or
near the end of their life cycle, and other important upgrades inherently required with an aging housing
stock. The RAD program offers an opportunity to HCD to transition from its current public housing
funding platform to a more stable funding source, the PBV under the guidelines of PIH Notice 2019-
23, RAD Final Implementation, REV-4, (as amended by Supplemental Notice 4B and 4C) and any
successor Notices.

B. Upon conversion to PBV under RAD, HCD will adopt the resident rights, participation, waiting list and
grievance procedures in accordance with Section 1.6 of PIH Notice 2019-23, RAD Final
Implementation, REV-4, (as amended by Supplemental Notice 4B and 4C), and any successor
Notices.

C. HCD will use all existing and new RAD opportunities available to the HUD RAD program for
rehabilitation and development including the supplementing of RAD units with Section 18 TPVs based
on the level of Housing Construction Costs (HCCs) proposed for rehabilitation and new construction.

D. HCD reserves the right to review on an on-going basis its planned RAD portfolio and make changes as
it may determine to be beneficial due to changes in RAD and HUD Regulations, financial and
operational considerations, facility conditions and life/safety concerns, municipal and neighborhood
considerations, funding availability, zoning and building code requirements, etc. Changes may also be
made if transfer of assistance is an option.

E. Pursuant to Supplemental Notice 4B, , HUD requires that all the tenant protections provided to RAD
PBV units will also be provided to non-RAD PBV units in a RAD converted development to facilitate
the uniform treatment of residents. The required tenant protections are described in Paragraph H and
| of this section, see below.

F. HCD may reprioritize public housing developments proposed for RAD conversions for the
following reasons:
a) Building identified with defects or conditions that are hazardous to the life, health, and safety
of the resident.
b) Heavy gun violence or criminal activity that poses a substantial threat to the life, health, and
safety of the resident.

G. RAD PBV Resident Rights and Participation.
Note that all the resident rights and participation (tenant protections) provided to RAD PBV units will
also be provided to non-RAD PBV units in a RAD converted development to facilitate the uniform
treatment of residents.

H. PBV Resident Rights and Participation
[Notice PIH Notice 2019-23, RAD Final Implementation, REV-4, (as amended by Supplemental
Notice 4B and 4C), and any successor Notices.]

1. No Rescreening of Tenants upon Conversion. Pursuant to the Consolidated and Further Continuing
Appropriations Act of 2012 (Pub. L. No. 112-55, approved November 18, 2011), as amended by the
Consolidated Appropriations Act, 2014 (Pub. L. No. 113-76, approved January 17, 2014), the Consolidated
and Further Continuing Appropriations Act, 2015 (Pub. L. No. 113- 235, approved December 6, 2014), and
Division L, Title 1l, Section 237 of the Consolidated Appropriations Act (Pub. L. No. 114-113, enacted
December 18, 2015) (collectively, the “RAD Statute.”), pursuant to the RAD Statue, conversion, current
households cannot be excluded from occupancy at the Covered Project3® based on any rescreening,
income eligibility, or income targeting. With respect to occupancy in the Covered Project, current
households in the Converting Project will be grandfathered for application of any eligibility criteria to

38 For purposes of this Appendix D, the term “Covered Project” shall mean the post-conversion property with assistance converted from one
form of rental assistance to another under the RAD program.
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conditions that occurred prior to conversion but will be subject to any ongoing eligibility requirements for
actions that occur after conversion.3® Post-conversion, the tenure of all residents of the Covered Project is
protected pursuant to PBV requirements regarding continued occupancy unless explicitly modified in this
Notice (e.g., rent phase-in provisions). For example, a unit with a public housing program participant that
was over-income at time of conversion would continue to be treated as an assisted unit. Thus, Section
8(0)(4) of the 1937 Act and 24 CFR § 982.201, 24 CFR § 983.251(a)(2) and 24 CFR § 983.255(a)(1),
concerning eligibility and targeting of tenants for initial occupancy, will not apply for current households.
Once the grandfathered household moves out, the unit must be leased to an eligible family. Moving to
Work (MTW) agencies may not alter this requirement. Further, so as to facilitate the right to return to the
assisted property, HUD waives Section 8(0)(4) and 24 CFR § 982.201 to the extent necessary for this
provision to apply to current public housing residents of the Converting Project that will reside in Legacy
Non-RAD PBYV units or non-RAD PBRA units placed in a project that contain RAD PBV units or RAD PBRA
units. Such families and such contract units will otherwise be subject to all requirements of the applicable
program, specifically 24 CFR § 983 for Legacy Non-RAD PBV units and the PBRA requirements governing
the applicable contract for non-RAD PBRA units.

2. Right to Return. See section 1.4.A.5.b and the RAD Fair Housing, Civil Rights, and Relocation Notice
regarding a resident’s right to return. To facilitate the uniform treatment of residents and units at a Covered
Project, any Legacy Non-RAD PBYV units located in the same Covered Project shall be subject to the terms
of this provision.

3. HCD Policy on Tenant Rent Increases.
HCD will not increase the tenant monthly rents as a result of conversion to PBV under RAD. Likewise, the
flat rent payment will not change as a result of conversion to PBV under RAD. Tenants will not see an
increase on their monthly rent payment unless their income changes.

4. Family Self Sufficiency (FSS) and Residents Opportunities and Self Sufficiency Coordinator
(ROSS-SC) programs. Not applicable.

5. Resident Participation and Funding. Residents of Covered Projects, any Legacy Non-RAD PBV units
located in the same Covered Projects with assistance converted to PBV will have the right to establish
and operate a resident organization for the purpose of addressing issues related to their living environment
and be eligible for resident participation funding. To facilitate the uniform treatment of residents and units
at a Covered Project, any Legacy Non-RAD PBYV units located in the same project shall be subject to the
terms of this provision.

6. Resident Procedural Rights. The following items must be incorporated into both the Section 8
Administrative Plan and the Project Owner’s lease, which includes the required tenancy addendum (HUD
Form 52530-c), as appropriate. Evidence of such incorporation may be requested by HUD for purposes of
monitoring the program.

a. Termination Notification. HUD is incorporating additional termination notification
requirements to comply with section 6 of the Act for public housing projects that convert
assistance under RAD and to Legacy Non-RAD PBYV units located at the Covered Project. In
addition to the regulations at 24 CFR § 983.257 related to Project Owner termination of
tenancy and eviction (which MTW agencies may not alter) the termination procedure for RAD
conversions to PBV will require that PHAs provide adequate written notice of termination of the
lease which shall be:

i. Areasonable period of time, but not to exceed 30 days:
1. If the health or safety of other tenants, Project Owner employees, or persons

residing in the immediate vicinity of the premises is threatened; or

2. Inthe event of any drug-related or violent criminal activity or any felony conviction;

ii. Notless than 30 days in the case of nonpayment of rent and in conformance with the
terms of the Tenancy Addendum (HUD Form 52530c or replacement form); and

iii. Not less than 30 days in any other case, except that if a State or local law provides

for a shorter period of time, such shorter period shall apply.

b. Grievance Process. Pursuant to requirements in the RAD Statute, HUD is establishing

39 These protections (as well as all protections in this Notice for current households) also apply when a household is relocated to
facilitate new construction or repairs following conversion and subsequently returns to the Covered Project.
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additional resident procedural rights to comply with section 6 of the Act.

For the termination of assistance and several other PHA determinations, PBV program rules
require the PHA to provide an opportunity for an informal hearing, as outlined in 24 CFR §
982.555. RAD will specify alternative requirements for 24 CFR § 982.555(b) in part, which
outlines when informal hearings are not required, to require that:
i. In addition to reasons that require an opportunity for an informal hearing given
in 24 CFR § 982.555(a)(1)(i)-(v),*® an opportunity for an informal hearing must
be given to residents for any dispute that a resident may have with respect to a
Project Owner action in accordance with the individual's lease or the contract
administrator in accordance with RAD PBV requirements that adversely affect
the resident’s rights, obligations, welfare, or status.

1. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(v), the contract
administrator will perform the hearing, as is the current standard in the
program. The hearing officer must be selected in accordance with 24 CFR §
982.555(e)(4)(i).

2. For any additional hearings required under RAD, the Project Owner will
perform the hearing.

ii. There is no right to an informal hearing for class grievances or to disputes
between residents not involving the Project Owner or Contract Administrator.

iii. The Project Owner gives residents notice of their ability to request an informal
hearing as outlined in 24 CFR § 982.555(c)(1) for informal hearings that will
address circumstances that fall outside of the scope of 24 CFR § 982.555(a)(1)(i)-
(vi).

iv. The Project Owner provides opportunity for an informal hearing before an
eviction.

Current PBV program rules require that hearing procedures must be outlined in HCD’s Section
8 Administrative Plan.

To facilitate the uniform treatment of residents and units at a Covered Project, any Legacy
Non-RAD PBYV units located in the same Covered Project shall be subject to the terms of
this provision.

7. Earned Income Disregard (EID). Tenants who are employed and are currently receiving the EID exclusion
at the time of conversion will continue to receive the EID after conversion, in accordance with regulations at
24 CFR § 5.617. Upon the expiration of the EID for such families, the rent adjustment shall not be subject
to rent phase-in, as described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate
rent level based upon tenant income at that time.

Under the Housing Choice Voucher program, the EID exclusion is limited only to persons with disabilities
(24 CFR § 5.617(b)). In order to allow all tenants (including non-disabled persons) who are employed and
currently receiving the EID at the time of conversion to continue to benefit from this exclusion in the RAD
PBV project, the provision in 24 CFR § 5.617(b) limiting EID to disabled persons is waived. The waiver,
and resulting alternative requirement, apply only to tenants receiving the EID at the time of conversion. No
other tenant (e.g., tenants that move into the property following conversion or tenants who at one time
received the EID but are not receiving the EID exclusion at the time of conversion due to loss of
employment) is covered by this waiver. To facilitate the uniform treatment of residents and units at a
Covered Project, any Legacy Non-RAD PBYV units located in the same Covered Project shall be subject to
the terms of this provision.

8. Job Plus. Not applicable.

9. When Total Tenant Payment (TTP) Exceeds Gross Rent. Under normal PBV rules, HCD may select an

40 § 982.555(a)(1)(iv) is not relevant to RAD as the tenant-based certificate program has been repealed.
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occupied unit to be included under the PBV HAP Contract only if the unit's occupants are eligible for
housing assistance payments (24 CFR §§ 983.52(c) and 983.251(a)(2)). Also, a PHA must remove a unit
from the HAP Contract when no assistance has been paid for 180 days because the family’s TTP has risen
to a level that is equal to or greater than the Gross Rent. (24 CFR § 983.258 and § 983.211).

Pre-Conversion Residents. Since the rent limitation under this Section of the Notice may result in current
residents having TTPs that exceed the Gross Rent, 24 CFR §§ 983.52(c) and 983.251(a)(2) does not apply
in order to provide RAD PBV assistance to residents who were living in the Converting Project prior to
conversion. As necessary to further implement the alternative requirements described below, HUD is
waiving 24 CFR §983.258 and §983.211, as well as the provisions of Section 8(0)(13)(H) of the Act and
the implementing regulations at 24 CFR § 983.301 and 24 CFR 983.353(b)(1) as modified by Section
1.6.B.5 of this Notice.

HUD is establishing an alternative requirement that the unit for a family with a TTP that equals or exceeds
Gross Rent must be placed on the PBV HAP Contract and the family shall be admitted to the PBV program.
In such cases the resident is considered a participant under the PBV program and all the family obligations
and protections under RAD and PBYV apply to the resident.

During any period when the family’s TTP is equal to or above the Gross Rent, the zero-HAP family will pay
an alternate rent to owner that is the lower of:
a) the family’s TTP less the Utility Allowance, subject to any required phase-in pursuant to
Section 1.6.C.3 of this Notice; or
b) the Zero-HAP Rent Cap, which is the lower of either:
i 110% of the applicable FMR less the Utility Allowance; or
. In the event the units are subject to more restrictive rent setting requirements under the
LIHTC or HOME programs, or other programs approved by HUD on a project-specific
basis, the rent to owner set to comply with such requirements.

During any period that the family’s TTP falls below the Gross Rent, the normal PBV requirements apply,
and the family would pay 30% of adjusted income, less ultility allowance.

After a family has paid the Zero-HAP Rent Cap as set by this Section for a period of 180 days, HCD shall
remove the unit from the HAP Contract and the family’s participation in the PBV program ends#! If the
Covered Project is fully assisted and the family subsequently leaves the property, HCD must reinstate the
unit back onto the HAP Contract and admit an eligible family. If the Covered Project is partially assisted
and the family subsequently leaves the property, the unit must be reinstated back onto the HAP Contract
unless HCD previously substituted a different unit on the HAP Contract in accordance with 24 CFR §
983.207 or, where “floating units” have been permitted, Section 1.6.B.10 of the Notice.

Additionally, if the family continues to reside in the project after the family’s unit was removed from the HAP
Contract, the family may request to return to the PBV program if the family’s income subsequently
decreases to the extent that the family’s TTP is less than the Zero-HAP Rent Cap set by this section and
the family is otherwise eligible for PBV assistance. The HCD shall, at the earliest opportunity*?, reinstate
the family’s unit back onto the HAP Contract to provide rental assistance to the family. All PBV
requirements with respect to the unit, such as compliance with HQS, apply while the unit is under the HAP
Contract or added back to the HAP Contract.

New Admission Families. Unless a PHA requests and receives the waiver described below, any new
admission to the Covered Project must meet the eligibility requirements at 24 CFR § 982.201 and require
a subsidy payment at admission to the PBV program, which means the family’s TTP may not equal or
exceed the Gross Rent for the unit at that time. Furthermore, a PHA must remove a new admission family’s
unit from the PBV HAP Contract when no assistance has been paid for 180 days because a new admission
family’s TTP subsequently increased to equal or exceed the Gross Rent. However, HUD is imposing an
alternative requirement in such cases. If the project is fully assisted and the family subsequently leaves
the property, HCD must reinstate the unit on the HAP Contract and admit an eligible family. If the project
is partially assisted, HCD may substitute a different unit for the unit on the HAP Contract in accordance
with 24 CFR § 983.207 or, where “floating units” have been permitted, Section 1.6.B.10 of the Notice.
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In circumstances where low RAD PBV rents may prohibit a significant number of otherwise eligible families
on the waiting list from being admitted to the project because they do not require subsidy, and which could
consequently create an undue concentration of poverty at the project compared to non-RAD PBYV projects,
a PHA may request a waiver of 24 CFR §§983.53(c), 983.258, 983.211, and 983.301 from HUD for the
Covered Project. The waiver will apply the alternative requirements applicable to the pre-conversion
residents in this Section to new admission families.

41 For example, a public housing family residing in a property converting under RAD has a TTP of $600. The property has
an initial Contract Rent of $500, with a $50 Ultility Allowance (Gross Rent = $550). The FMR for the unit size in the area in
which the project is located is $800. Following conversion, the family is responsible for paying $550 in tenant rent. If the
resident’s income rises or is subject to a rent increase phase-in and all other conditions remain the same, the family would
pay TTP until the tenant rent reached the Zero-HAP Rent Cap of $830 ($880, which is 110% of the $800 FMR, minus the
$50 utility allowance), at which point the family would continue paying $830, and unless the family’s income and TTP
subsequently decreases, the unit would be removed from the contract after 180 days. Families paying less than TTP
because of the phased in Tenant Rent Increase alternative requirement are not paying the Zero-HAP Rent Cap and are
not subject to this 180-day requirement. However, if the family’s Calculated PBV TTP under section 1.6.C.3 is more than
the Gross Rent, the family is a zero-HAP family and the applicability of the phased in Tenant Rent increase would end when
the amount the family would pay under that alternative requirement meets or exceeds the Zero-HAP Rent Cap. At that point
in time the family would pay the Zero-HAP Rent Cap and would be subject to all zero-HAP family requirements of this section,
including the 180-day requirement.

42 If the project was partially assisted and HCD previously substituted a different unit on the HAP Contract, HCD shall
substitute the family’s unit for a vacant unit on the HAP Contract if there is a vacant unit at the time of the request, or by
doing so as soon as a unit on the HAP Contract becomes vacant if there are no vacant units on the HAP Contract at the
time of the family request.
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HCD may request the waiver during the RAD conversion process or may subsequently request the waiver
any time after the effective date of the HAP Contract. In order for the waiver to be approved, HCD must
demonstrate that based on the RAD rent calculated in accordance with Attachment 1C, the monthly two-
bedroom RAD Gross Rent is less than: 30% of the monthly income of a family of four at the midpoint
between the Very Low Income (VLI) HUD Income Limit and Extremely Low Income (ELI) HUD Income
Limit for the area in which the Covered Project is located.

For waivers submitted during the conversion process, the Office of Recapitalization may grant the waiver
after review of the Financing Plan and confirmation that the RAD rents meet the waiver rent threshold
described above#® The Office of Recapitalization shall document the waiver by adding an additional
provision to the RCC before closing. For waivers submitted after the effective date of the HAP Contract,
the waiver is submitted through the normal waiver process outlined in Notice PIH 2018-16 (or any
successor notice). In both cases, the approved waiver will be for the initial term of the PBV HAP Contract.

If the waiver is approved, the new admission families covered under the waiver are participants under the
PBV program, all the family obligations and protections under RAD and PBYV apply to the family, the RAD
PBV families shall be subject to the same alternative requirements applicable to the pre-conversion
residents under this Section, and the unit is subject to all PBV program requirements, as modified by this
Notice.

Further, Covered Projects that receive the waiver shall be subject to an alternative income targeting
requirement that at least 75% of new admissions to the PBV units (both RAD and non- RAD PBV units) in
the Covered Project in any PHA fiscal year are ELI families.** If there are less than four new admissions
to the Covered Project in a PHA fiscal year, the income targeting is determined by combining the new
admissions for that fiscal year with the new admissions for the subsequent fiscal year (or years) until the
combined total of new admissions equals or exceeds four for those consecutive fiscal years. 4

10. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260 at the time of
conversion, the family may remain in this unit until an appropriate-sized unit becomes available in the
Covered Project. When an appropriate sized unit becomes available in the Covered Project, the family
living in the under-occupied unit must move to the appropriate-sized unit within a reasonable period of
time, as determined by the administering Voucher Agency. In order to allow the family to remain in the
under-occupied unit until an appropriate-sized unit becomes available in the Covered Project, 24 CFR §
983.260 is waived for current residents remaining or returning to the Covered Project. MTW agencies may
not modify this requirement. To facilitate the uniform treatment of residents and units at a Covered Project,
any Legacy Non-RAD PBYV units located in the same Covered Project shall be subject to the terms of this
provision

43 An example of the waiver rent threshold calculation is as follows. Assume the applicable VLI limit is $46,850 and the ELI
limit is $28,100. The midpoint income is $37,475 ($46,850 + $28,100 = $74,950; $74,950/2 = $37,475). To calculate the
affordable monthly rent, the midpoint income is divided by 12 and multiplied by 0.30 ($37,475/12 = $3,123; $3,123*0.30 =
$937). If the RAD Rent is less than $937, the Covered Project is eligible for the waiver.

44 This alternative requirement for the Covered Project is in addition to HCD’s HCV/PBV program income targeting
requirements at 24 CFR 982.201(b)(2). Admissions to the Covered Project continue to be taken into account when
determining income targeting in accordance with 24 CFR 982.201(b)(2).

45 For example, assume in fiscal year in which the waiver was granted the Covered Project had one new admission and in
following fiscal year had three new admissions. Compliance with the Covered Project income targeting requirement would
be determined based on the combined total of the 4 new admissions over the two fiscal years (3 of the 4 new admissions
to PBV units the Covered Project must have been ELI families).
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. RAD PBV: Other Miscellaneous Provisions
[Notice PIH Notice 2019-23, RAD Final Implementation, REV-4, (as amended by Supplemental
Notice 4B and 4C), and any successor Notices.]

2. Access to Records, Including Requests for Information Related to Evaluation of Demonstration.
PHAs and the Project Owner must cooperate with any reasonable HUD request for data to support
program evaluation, including but not limited to project financial statements, operating data, Choice-
Mobility utilization, and rehabilitation work. Please see Appendix IV for reporting units in Form HUD-
50058.

3. Review of Financial Documents.
The Project Owner must submit to the administering PHA’s Board the operating budget for the Covered
Project annually. When timely requested by the Contract Administrator, the Project Owner must also
submit property-specific audited year-end financial statements within a reasonable time established by
the Contract Administrator. The Contract Administrator must confirm that the Project Owner is making
deposits into the Reserve for Replacement account in accordance with the RCC as well as assess the
financial health of the Covered Project.46

4. Davis-Bacon Act and Section 3 of the Housing and Urban Development Act of 1968 (Section 3).
This section has been moved to 1.4.A.13 and 1.4.A.14.

5. Establishment of Waiting List. 24 CFR § 983.251 sets out PBV program requirements related to
establishing and maintaining a voucher-wide, PBV program-wide, or site-based waiting list from which
residents for the Covered Project will be admitted. These provisions shall apply unless the project is
covered by a remedial order or agreement that specifies the type of waiting list and other waiting list
policies. The PHA shall consider the best means to transition applicants from the current public housing
waiting list, including:

a. Transferring an existing site-based waiting list to a new site-based waiting list.

b. Transferring an existing site-based waiting list to a PBV program-wide or HCV program-wide
waiting list.

c. Transferring an existing community-wide public housing waiting list to a PBV program-wide
or HCV program-wide waiting list, an option particularly relevant for PHAs converting their
entire portfolio under RAD.

d. Informing applicants on a community-wide public housing waiting list how to transfer their
application to one or more newly created site-based waiting lists.

For any applicants on the public housing waiting list that are likely to be ineligible for admission to a
Covered Project converting to PBV because the household’s TTP is likely to exceed the RAD gross
rent, the PHA shall consider transferring such household, consistent with program requirements for
administration of waiting lists, to the PHA’s remaining public housing waiting list(s) or to another voucher
waiting list, in addition to transferring such household to the waiting list for the Covered Project.

To the extent any wait list relies on the date and time of application, the applicants shall have priority on
the wait list(s) to which their application was transferred in accordance with the date and time of their
application to the original waiting list.

If the PHA is transferring assistance to another neighborhood and, as a result of the transfer of the
waiting list, the applicant would only be eligible for a unit in a location which is materially different from
the location to which the applicant applied, the PHA must notify applicants on the waiting list of the
transfer of assistance, and on how they can apply for residency at other sites.

46 For PBV conversions that are not FHA-insured, a future HUD notice will describe project financial data that may be required to be
submitted by a PBV owner for purposes of monitoring and evaluation, given that PBV projects do not submit annual financial statements
to HUD/REAC.
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If using a site-based waiting list, PHAs shall establish a waiting list in accordance with 24 CFR §
903.7(b)(2)(ii)-(iv) to ensure that applicants on the PHA’s public housing community-wide waiting list
have been offered placement on the Covered Project’s initial waiting list. In all cases, PHAs have the
discretion to determine the most appropriate means of informing applicants on the public housing
community-wide waiting list given the number of applicants, PHA resources, and admissions
requirements of the projects being converted under RAD. A PHA may consider contacting every
applicant on the public housing waiting list via direct mailing; advertising the availability of housing to
the population that is less likely to apply, both minority and non-minority groups, through various forms
of media (e.g., radio stations, posters, newspapers) within the marketing area; informing local non-profit
entities and advocacy groups (e.g., disability rights groups); and conducting other outreach as
appropriate. Any activities to contact applicants on the public housing waiting list must be conducted in
accordance with the requirements for effective communication with persons with disabilities at 24 CFR
§ 8.6 and with the obligation to provide meaningful access for persons with limited English proficiency
(LEP).47

When using a site-based waiting list, PHAs should consider waiting list and transfer policies that expand
opportunities for tenants seeking an emergency transfer under, or consistent with, the PHA’'s Emergency
Transfer Plan. This includes allowing for easier moves between assisted properties.

To implement this provision, HUD is specifying alternative requirements for 24 CFR § 983.251(c)(2)(iii).
However, after the initial waiting list has been established, the PHA shall administer its waiting list for
the Covered Project in accordance with 24 CFR § 983.251(c). To facilitate the uniform treatment of
residents and units at a Covered Project, any Legacy Non-RAD PBYV units located in the same Covered
Project shall be subject to the terms of this provision.

A PHA must maintain any site-based waiting list in accordance with all applicable civil rights and fair
housing laws and regulations

6. Mandatory Insurance Coverage. The Covered Project shall maintain at all times commercially
available property and liability insurance to protect the project from financial loss and, to the extent
insurance proceeds permit, promptly restore, reconstruct, and/or repair any damaged or destroyed
project property.

7. Future Refinancing. Project Owners must receive HUD approval for any refinancing or restructuring of
secured debt during the HAP Contract term to ensure the financing is consistent with long-term
preservation of the Covered Project. With respect to any financing contemplated at the time of
conversion (including any permanent financing which is a conversion or take-out of construction
financing), such consent may be evidenced through the RAD Conversion Commitment (RCC)*® but
HUD review of liens must be performed prior to execution.

8. Administrative Fees for Public Housing Conversions During the Year of Conversion. For the
remainder of the Calendar Year in which the HAP Contract becomes effective (i.e., the “year of
conversion”), RAD PBV projects will be funded with public housing funds. For example, if the project’s
assistance converts effective July 1, 2015, the public housing ACC between HCD and HUD will be
amended to reflect the number of units under HAP Contract, but will be for zero dollars, and the RAD PBV
HAP Contract will be funded with public housing money for July through December 2015. Since TBRA
is not the source of funds, PHAs should not report leasing and expenses into VMS during this period,
and PHAs will not receive section 8 administrative fee funding for converted units during this time.

PHAs operating HCV program typically receive administrative fees for units under a HAP
Contract, consistent with recent appropriation act references to “section 8(q) of the [United

47 For more information on serving persons with LEP, please see HUD’s Final guidance to Federal Financial Assistance Recipients
Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited English Proficient Persons (72 FR 2732), published on
January 22, 2007.

48 For purposes of this Appendix D the term “RAD Conversion Component” or “RCC” shall mean the contract executed by HUD, the PHA
and, as applicable, the post-conversion Project Owner. The RCC follows HUD approval of the Financing Plan and describes the terms and
conditions of the conversion.
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10.

States Housing Act of 1937] and related appropriations act provisions in effect immediately before the
Quality Housing and Work Responsibility Act of 1998” and 24 CFR § 982.152(b). During the year of
conversion mentioned in the preceding paragraph, these provisions are waived. PHAs will not receive
Section 8 administrative fees for PBV RAD units during the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8 funding that
corresponds to the units covered by the Section 8 ACC. At that time, the regular Section 8 administrative
fee funding provisions will apply.

Choice-Mobility. One of the key features of the PBV program is the mobility component, which provides
that if the family has elected to terminate the assisted lease at any time after the first year of occupancy
in accordance with program requirements, HCD must offer the family the opportunity for continued
tenant-based rental assistance, in the form of either assistance under the voucher program or other
comparable tenant-based rental assistance.

If as a result of participation in RAD a significant percentage of HCD’s HCV program becomes PBV
assistance, it is possible for most or all of a PHA'’s turnover vouchers to be used to assist those RAD
PBV families who wish to exercise mobility. While HUD is committed to ensuring mobility remains a
cornerstone of RAD policy, HUD recognizes that it remains important for HCD to still be able to use
tenant-based vouchers to address the specific housing needs and priorities of the community.
Therefore, HUD is establishing an alternative requirement for PHAs where, as a result of RAD, the total
number of PBV units (including RAD PBV units) under HAP Contract administered by HCD exceeds 20
percent of HCD’s authorized units under its HCV ACC with HUD.

The alternative mobility policy provides that an eligible voucher agency would not be required to provide
more than three-quarters of its turnover vouchers in any single year to the residents of Covered Projects.
While a voucher agency is not required to establish a voucher inventory turnover cap, if such a cap is
implemented, the voucher agency must create and maintain a waiting list in the order in which the
requests from eligible households were received. In order to adopt this provision, this alternative mobility
policy must be included in an eligible PHA’s administrative plan.

To effectuate this provision, HUD is providing an alternative requirement to Section 8(0)(13)(E) of the
Act and 24 CFR § 983.261(c). Please note that this alternative requirement does not apply to PBVs
entered into outside of the context of RAD. MTW agencies may not alter this requirement.

Reserve for Replacement. The Project Owner shall establish and maintain a replacement reserve in
an interest-bearing account to aid in funding extraordinary maintenance and repair and replacement of
capital items in accordance with applicable regulations. The reserve must be built up to and maintained
at a level determined by HUD to be sufficient to meet projected requirements. For Federal Housing
Administration (FHA) transactions, Replacement Reserves shall be maintained in accordance with the
FHA Regulatory Agreement. For all other transactions, Replacement Reserves shall be maintained in a
bank account or similar instrument, as approved by HUD, where funds will be held by the Project Owner
or mortgagee and may be drawn from the reserve account and used subject to HUD guidelines.

Initial Certifications and Tenant Rent Calculations. The Contract Administrator uses the family’s
public housing tenant rent (reflected on line 10f of the family’s most recent HUD Form 50058) at the
date of the conversion to calculate the PBV HAP and tenant rent until the effective date of the earlier of
the family’s first regular or interim recertification following the date of conversion. At the earlier of the
family’s first regular or interim recertification, the Contract Administrator will use the family’s TTP based
on the recertification and the HCV utility allowance (or the PBV site- specific utility allowance, if
applicable) to determine the PBV HAP and tenant rent. This means that the family pays the same tenant
rent as the family was paying under the public housing program until the earlier of first regular or interim
reexamination following conversion, at which point the normally applicable PBV calculation for the tenant
rent becomes effective. (Under the PBV program, the monthly HAP is the rent to owner minus the tenant
rent, and the tenant rent is the family TTP minus the utility allowance.) To facilitate the uniform treatment
of residents and units at a Covered Project, any Legacy Non-RAD PBV units located in the same property
as the Covered Project shall be subject to the terms of this provision. To effectuate this provision, HUD
is waiving 24 CFR 5.601 and 24 CFR § 983.2(c)(7)(iii) and 24 CFR § 983.301(f)(4).
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J. HCD complies with and will continue to comply with the RAD Fair Housing, Civil Rights, and Relocation

Notice (Joint Housing/PIH Notice H-2016-17/PIH-2016-17). Additionally, HCD will comply with all
requirements set forth in Miami-Dade Board of County Commissioners’ Resolution Nos. R-1329-19 and
R-1181-19, which require (i) that prior to the closure of a public housing site due to health and safety
reasons, the RAD Program or for any other reason, the Miami-Dade Board of County Commissioners
must approve such closure, and (ii) the County to execute Tenant Relocation Agreements with each
of the tenants impacted by the closure of a public housing site or relocated because of the RAD Program,
respectively.

Note that the Joint Housing/PIH Notice was issued on November 10, 2016 and includes requirements
on Affirmatively Furthering Fair Housing (AFFH). However, this notice has been amended through the
Notice titled AFFH: Responsibility to Conduct Analysis of Impediments published on May 23, 2018, in
the Federal Register.

K. HCD certifies that the RAD conversions will comply with all applicable site selection and neighborhood

reviews and follow all appropriate procedures as required in the RAD Fair Housing, Civil Rights, and

Relocation Notice (Notice H 2016-17/PIH 2016-17 (HA)).

L. Development Information
The following pages provide required information on each development which may be converted from
public housing assistance to PBV assistance under the RAD program.

1. The following developments may use the new Rule for blending RAD and Project Based Vouchers:

Public Housing Development selected for RAD

Name of Public Housing Project: | Palm Court (065) PIC Development No.: FL0O05000825
RAD Development Name: Palm Courts and Palm Towers | RAD PIC Development No.: FL005000825
Conversion Type: PBV under RAD"3 Transfer of Assistance: May occur?
Pre- RAD Unit Type: | Elderly Designated Post-RAD Unit Type if different:
Total Units: | 88 Capital Fund allocation of Development:| $298,881.44
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of 1 May use the RAD/ Section 18 blending option and any other
Bedroom Type | Units Pre- Units Post- available tool. The criteria and unit mix percentages for RAD/Section

Conversion Conversion? 18 Blends are detailed in PIH Notice 2024-40. Further PIH Notice
Studio/Efficiency | 54 54 2025-03, RAD — Supplemental Notice 4C, implements the
One Bedroom 34 34 comprehensive framework for RAD/Section 18 Blends.

2Changes in the number of units or bedroom distribution may occur
post-conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Palm Towers (043) PIC Development No.: FLO05000825
RAD Development Name: Palm Courts and Palm RAD PIC Development No.: | FL005000825
Towers
Conversion Type: PBV under RAD"3 Transfer of Assistance: May occur?
Pre- RAD Unit Type: | Elderly Designated Post-RAD Unit Type if different:
Total Units: | 103 Capital Fund allocation of Development:| $349 827.14
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of TMay use the RAD/ Section 18 blending option and any other available
Bedroom Type | Units Pre- Units Post- tool. The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion | Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
One Bedroom 103 103 Supplemental Notice 4C, implements the comprehensive framework for

RAD/Section 18 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Gwen Cherry 23 C (828) PIC Development No.:| FL005000830
RAD Development Name: | Gwen Cherry 23 RAD PIC Development No.:| FL005000830B
Conversion Type: | PBV under RAD" 3 Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different: |
Total Units: | 36 Capital Fund allocation of Development: | $122,269.6 8
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Bedroom Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Type Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom | 4 4 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
Two Bedroom 8 8 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 16 16 conversion.
Four Bedroom | 6 6 3Refer to Appendix D for details on site configuration.
Five Bedroom 2 2 4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Rainbow Village (032)

PIC Development No.: | FL005000830

RAD Development Name: | Rainbow Village Phase 2 Cat 1

RAD PIC Development No.: | FLOO5000830DCAT1

Conversion Type: | PBV under RAD" 3 Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 100 Capital Fund allocation of Development:| $339,638.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 18 18 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..
Two Bedroom 36 36 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 36 36 conversion.
Four Bedroom 6 6 3Refer to Appendix D for details on site configuration.
Five Bedroom 4 4 4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Culmer Place (049) PIC Development No.: | FLO05000831
RAD Development Name: | Culmer Place RAD PIC Development No.: | FLO05000831A
Conversion Type: | PBV under RAD"3 Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:

Total Units: | 151

De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development: | $512,853.38

Number of Number of

Bedroom Type Units Pre- Units Post-

Conversion Conversion?

1May use the RAD/ PBV blending option and any other available tool.
The criteria and unit mix percentages for RAD/Section 18 Blends are
detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —

Supplemental Notice 4C, implements the comprehensive framework for

RAD/Section 18 Blends.

2Changes in the number of units or bedroom distribution may occur

Two Bedroom 16 16
Three Bedroom 82 82
Four Bedroom 38 38
Five Bedroom 15 15

post-conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Culmer Gardens (075) PIC Development No.: | FLO05000831
RAD Development Name: | Culmer Gardens RAD PIC Development No.: | FL005000831B
Conversion Type: | PBV under RAD"3 Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:

Total Units: | 75

De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development: | $254,728.50

Number of Number of Units | ' May use the RAD/ PBV blending option and any other available tool.

Bedroom Type Units Pre- Post- The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Two Bedroom 56 56 Supplemental Notice 4C, implements the comprehensive framework
X 2 . .
Three Bedroom 10 10 for RAD/Sgctlpn 18 Blends. 2Changes in the_number of units or
bedroom distribution may occur post-conversion.
Four Bedroom 9 9

3Refer to Appendix D for details on site configuration.
4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Haley Sofge (026) | PIC Development No.: | FLO05000835

RAD Development Name: ‘ Gallery at Marti Park ‘ RAD PIC Development No.:| FL005000835D

Conversion Type: ‘ PBV under RAD" 3 ‘

Transfer of Assistance: | Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type: | Elderly

Post-RAD Unit Type if different: |

Total Units: | 240
De Minimis Reduction: | N/A

Capital Fund allocation of Development:

(Total Annual Capital Fund allocation divided by total number of | $815,131.20

public housing units in HCD, multiplied by total number of units in

project)

Number of Number of

Bedroom Type Units Pre- Units Post-

Conversion | Conversion?

1May use the RAD/ PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed
in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Studio/Efficiency

Notice 4C, implements the comprehensive framework for RAD/Section 18

One Bedroom

Blends

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Haley Sofge (026) |

PIC Development No.: | FL0O05000835

RAD Development Name:

Haley Sofge 750

RAD PIC Development | FLO05000835E

No.:

Conversion Type:

‘ PBV under RAD" 3 ‘ Transfer of Assistance:

Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type: | Elderly \

Post-RAD Unit Type if different: |

Total Units: 235 Capital Fund allocation of Development: (Total Annual Capital Fund
De Minimis Reduction: N/A allocation divided by total number of public housing units in HCD, multiplied by total | $798,149.30
number of units in project)
Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency Notice 4C, implements the comprehensive framework for RAD/Section

18 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Jose Marti Plaza (090)

PIC Development No.: | FL0O05000839

RAD Development Name: | Brisas del Sol I

RAD PIC Development Number: | FLO05000839A

Conversion
Type:

PBV under RAD" 3

Transfer of Assistance:

Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type: | Family

| Post-RAD Unit Type if different: |

Total Units: | 55 Capital Fund allocation of Development: | $186,800.90
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1 May use the RAD/ PBV blending option and any other available tool.
Bedroom Type Units Pre- Units Post- The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion Conversion? | detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Studio/Efficiency | 28 28 Supplemental Notice 4C, implements the comprehensive framework for
o RAD/Section 18 Blends.
ne Bedroom 27 27

2 Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Little Havana Homes (852) ‘

PIC Development No.: | FL0O05000839

RAD Development Name: | Gallery at Little Havana

RAD PIC Development Number: | FL005000839C

Conversion Type:

PBV under RAD" 3 \

Transfer of Assistance: ‘

Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type: | Family

\ Post-RAD Unit Type if different: |

Total Units: | 28 Capital Fund allocation of Development:| $ 95,098.64
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 21 21 Notice 4C, implements the comprehensive framework for RAD/Section 18
Three Bedroom | 2 2 Blends. 2Changes in the number of units or bedroom distribution may occur
post- conversion.
Four Bedroom 5 5

3Refer to Appendix D for details on site configuration.

4No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: ‘ Falk Turnkey (030)

‘ PIC Development No.: | FLO05000839

RAD Development Name: ‘ Brisas del Sol |

‘ RAD PIC Development Number: ‘ FLO05000839A

Conversion Type: | PBV under RAD" 3 | Transfer of Assistance: | Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type:

| Family

\ Post-RAD Unit Type if different: |

Total Units:
De Minimis Reduction:

48
N/A

(Total Annual Capital Fund allocation divided by total number of public

Capital Fund allocation of Development: | $163,026.24

housing units in HCD, multiplied by total number of units in project)

Number of Units Number of "May use the RAD/PBV blending option and any other available tool.
Bedroom Type | Pre-Conversion Units Post- The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Studio/Efficiency | 40 40 Supplemental Notice 4C, implements the comprehensive framework
One Bedroom 8 8 for RAD/Section 18 Blends

2Changes in the number of units or bedroom distribution may occur
post-conversion.

3Refer to Appendix D for details on site configuration.

4No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: Harry Cain (O89) \ PIC Development No.:| FL005000840
RAD Development Name: Harry Cain \ RAD PIC Development Number: FL005000840D
Conversion Type: PBV under RAD"3 Transfer of Assistance: \ Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type: Family

Post-RAD Unit Type if different: \Possible change to elderly preference

Total Units: | 154 Capital Fund allocation of Development: | $523,042.52
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 121 121 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 33 33 Blends. 2 Changes in the number of units or bedroom distribution may occur

post- conversion.

3Refer to Appendix D for details on site configuration.

4No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project; Homestead Gardens (050) | PIC Development No.: | FL005000844
RAD Development Name: Homestead Gardens Phase | \ RAD PIC Development No. FLO05000844
Conversion Type: PBV under RAD"3 Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family Post-RAD Unit Type if different:
Total Units: | 150 Capital Fund allocation of Development:| $234,350.22
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion Conversion? | PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 78 78 Notice 4C, implements the comprehensive framework for RAD/Section 18
2 - . e
Three Bedroom | 72 72 Blends. 2Changes in the number of units or bedroom distribution may occur

post- conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Perrine Gardens (022) |

PIC Development No.: | FL005000845

RAD Development Name:

| Perrine Village Il (Phase II)

| RAD PIC Development Number: | FL005000845B

Conversion Type: | PBV under RAD"3 \

Transfer of Assistance: | Yes*, may incorporate transfer of assistance

Pre- RAD Unit Type:

Family

\ Post-RAD Unit Type if different:

Total Units: | 158 Capital Fund allocation of Development: | $536,628.04
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 18 18 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 4 4 Blends. 2Changes in the number of units or bedroom distribution may occur
post- conversion.
Two Bedroom 24 24 3Refer to Appendix D for details on site configuration.
Three Bedroom | 64 64 4No change to the policies that govern eligibility, admission, selection, and
Four Bedroom 36 32 occupancy of units as a result of transfer of assistance.
Five Bedroom 10 12

Public Housing Development selected for RAD

Name of Public Housing Project: | Perrine Villas (082) \

PIC Development No.: | FL005000845

RAD Development Name: | Perrine Village |

| RAD PIC Development Number: | FL005000845C

Conversion Type: | PBV under RAD'

| Transfer of Assistance: | Yes? may incorporate transfer of assistance

Pre- RAD Unit Type: | Family \ Post-RAD Unit Type if different:
Total Units: | 20 Capital Fund allocation of Development:| $ 67,927.60
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed

Conversion | Conversion? | in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 15 15 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 5 5 Blends?

2 Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Naranja (035) PIC Development ID:| FL0O05000846
RAD Development Name: | Naranja RAD PIC Development No.: | FL005000846C
Conversion Type: | PBV under RAD'! Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 116 Capital Fund allocation of Development: | $393,980.08
De Minimis Reduction: | May Occur (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/ PBV blending option and any other available tool.
Bedroom Type | Units Pre- Units Post- The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Two Bedroom 24 24 Supplemental Notice 4C, implements the comprehensive framework for
Three Bedroom | 56 56 RAD/Section 18 Blends.
2Changes in the number of units or bedroom distribution may occur post-
Four Bedroom 24 24 conversion.
Five Bedroom 12 12 4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: \ Arthur Mays Village (040)

| PIC Development No.: | FL005000847

Conversion Type: | PBV under RAD' |

Transfer of Assistance: \ Yes*, may incorporate transfer of assistance.

Pre- RAD Unit Type: | Family |

Post-RAD Unit Type if different: |

Total Units: | 173 Capital Fund allocation of Development: | $587,573.74
De Minimis Reduction: | May Occur (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Bedroom Number of Number of 1May use the RAD/ PBV blending option and any other available tool. The
Type Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? | PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom | 41 41 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
-Brz:jigom 9 95 2 Changgs in the number of units or bedroom distribution may occur post-
conversion.
Four Bedroom | 36 36 4No change to the policies that govern eligibility, admission, selection, and
Five Bedroom | 1 1 occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: Ward Towers |l (144) | PIC Development No.: FLO05000817
RAD Development Name: Ward Tower (ALF) RAD PIC Development No.: | FL0O05000817
Conversion Type: PBV under RAD? Transfer of Assistance: May occur?
Pre- RAD Unit Type: Elderly Designated \ Post-RAD Unit Type if different: |
Total Units: | 100 Capital Fund allocation of Development: $339,638.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? | PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 100 100 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project:

| Gwen Cherry 06 (825)

| PIC Development No.: | FL005000821

RAD Development Name:

Gwen Cherry 6

RAD PIC Development No.: | FL005000821

Conversion Type:

PBV under RAD" 335

Transfer of Assistance: | May occur?

Pre- RAD Unit Type:

Family

| Post-RAD Unit Type if different:

Total Units: | 8 Capital Fund allocation of Development: $27,171.04
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are

Conversion Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Two Bedroom 2 2 Supplemental Notice 4C, implements the comprehensive framework for
Three Bedroom | 5 5 RAD/Section 18 Blends.

Four Bedroom

1

1

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

5 Restore-Rebuild-to-RAD conversion may occur.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Gwen Cherry 07 (824) | PIC Development No.: | FL005000821
RAD Development Name: | Gwen Cherry 7 and Lemon City | RAD PIC Development Number: | FLO05000821B
Conversion Type: | PBV under RAD' \ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family | Post-RAD Unit Type if different:
Total Units: | 32 Capital Fund allocation of Development: | $108,684.16
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion Conversion?
One Bedroom| 2 2
Two Bedroom| 6 6
Three Bedroom| 18 18
Four Bedroom| 5 5
Five Bedroom| 1 1

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed
in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Gwen Cherry 20 (826) | PIC Development No.: FL005000821
Conversion Type: PBV under RAD? Transfer of Assistance:; May occur*
Pre- RAD Unit Type: | Family | Post-RAD Unit Type if different:
Total Units: | 23 Capital Fund allocation of Development: $78,116.74
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 23 23 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Gwen Cherry 22 (823) | PIC Development No.:| FL005000821
Conversion Type: PBV under RAD" 35 ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family | Post-RAD Unit Type if different:
Total Units: | 20 Capital Fund allocation of Development: $ 67,927.60
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 20 20 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

5 Restore-Rebuild-to-RAD conversion may occur.
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Public Housing Development selected for RAD

Name of Public Housing Project: \ Lemon City (051) \ PIC Development No.: | FL005000821
RAD Development Name: ‘ Gwen Cherry 7 and Lemon City| RAD PIC Development Number: FL005000821B
Conversion Type: ‘ PBV under RAD! ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: \ Elderly Designated \ Post-RAD Unit Type if different:
Total Units: | 100 Capital Fund allocation of Development: $339,638.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 62 62 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 38 38 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: Newberg (031) PIC Development No.:| FL005000821
Conversion Type: PBV under RAD" 35 | Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family \ Post-RAD Unit Type if different:
Total Units: | 60 Capital Fund allocation of Development:| $203,782.80
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? | PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

One Bedroom

60

60

Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

5 Restore-Rebuild-to-RAD conversion may occur.

Public Housing Development selected for RAD

Name of Public Housing Project: \ New Haven Gardens/Site 5 (827) | PIC Development No.: | FL0O05000821
Conversion Type: PBV under RAD"5 Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 82 Capital Fund allocation of Development: | $278,503.16
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Notice 4C, implements the comprehensive framework for RAD/Section 18

One Bedroom 8 8 Blend
ends.
Two Bedroom 2 20 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 34 34 conversion.
Four Bedroom | 12 12 3Refer to Appendix D for details on site configuration.
Five Bedroom 8 8 4 No change to the policies that govern eligibility, admission, selection,

and occupancy of units as a result of transfer of assistance.
5 Restore-Rebuild-to-RAD conversion may occur.
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Public Housing Development selected for RAD

Name of Public Housing Project: \ Manor Park (847) \ PIC Development No.: | FL005000822
Conversion Type: PBV under RAD? | Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 32 Capital Fund allocation of Development: | $108,684.16
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Three Bedroom

32

32

Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Orchard Villa Homes (849) \ PIC Development No.: | FL005000822
Conversion Type: | PBV under RAD? | Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 12 Capital Fund allocation of Development: | $ 40,756.56
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-

Conversion | Conversion?
Three Bedroom 12 12

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Scattered Sites — A (815) \ PIC Development No.: | FL0O05000822
Conversion Type: PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 24 Capital Fund allocation of Development: | $ 81,513.12
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 18 18 Notice 4C, implements the comprehensive framework for RAD/Section 18
Four Bedroom 5 5 Blends.

Five Bedroom

1

1

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Ward Towers | (044) | PIC Development No.: FL005000822
Conversion Type: PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Elderly Designated | Post-RAD Unit Type if different:
Total Units: | 200 Capital Fund allocation of Development: | $679,276.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? | tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice
Studio/Efficiency | 153 153 2025-03, RAD — Supplemental Notice 4C, implements the
One Bedroom 46 46 comprehensive framework for RAD/Section 18 Blends.

Two Bedroom

1

1

2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Emmer Turnkey (037) \ PIC Development No.: | FL005000823
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type:; Family \ Post-RAD Unit Type if different:
Total Units: | 42 Capital Fund allocation of Development: | $142,647.96
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 18 18 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
One Bedroom 24 24 2Changes in the number of units or bedroom distribution may occur post-
conversion.
4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Kline Nunn (046) PIC Development No.:| FL005000823
RAD Development Name: Kline Nunn RAD PIC Development No.:| FL005000823
Conversion Type: PBV under RAD' Transfer of Assistance:| May occur?
Pre- RAD Unit Type: Family Post-RAD Unit Type if different:
Total Units: | 38 Capital Fund allocation of Development: | $129,062.44
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? | PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 14 14 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 24 24 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Little River Plaza (067) \ PIC Development No.: | FL0O05000823
Conversion Type: PBV under RAD? | Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 86 Capital Fund allocation of Development:| $292,088.68
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?
Studio/Efficiency | 45 45
One Bedroom 41 41

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Little River Terrace (007) \ PIC Development No.: | FL0O05000823
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 108 Capital Fund allocation of Development: | $366,809.04
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 10 10 Notice 4C, implements the comprehensive framework for RAD/Section 18
Two Bedroom 20 20 Bl
2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 40 40 conversion.
Four Bedroom 22 22 4 No change to the policies that govern eligibility, admission, selection,
Five Bedroom 16 16 and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | PeterPlaza (039) | PIC Development No.: | FL005000823
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: May occur?
Pre- RAD Unit Type: Elderly Designated \ Post-RAD Unit Type if different:
Total Units: | 102 Capital Fund allocation of Development: | $346,430.76
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public

housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?
Studio/Efficiency | 78 78
One Bedroom 24 24

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Annie Coleman #14 | PIC Development No.:| FL005000824
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 245 Capital Fund allocation of Development: | $832,113.10
De Minimis Reduction: | May Occur (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 18 18 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
Three Bedroom | 123 123 2Changes in the number of units or bedroom distribution may occur post-
Four Bedroom 98 98 conversion.
Five Bedroom 6 6 4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Annie Coleman #15 | PIC Development No.:| FL005000824
RAD Development Name: Annie Coleman 15 RAD Development No.: | FL0O05000824
Conversion Type: PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 144 Capital Fund allocation of Development:| $489,078.72
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed

Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 48 48 Notice 4C, implements the comprehensive framework for RAD/Section 18
Three Bedroom | 96 96 Blendig

2No changes in the number of units or bedroom distribution post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Annie Coleman #16 | PIC Development No.:| FL005000824
Conversion Type: PBV under RAD! ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 210 Capital Fund allocation of Development: | $713,239.80
De Minimis Reduction: | May Occur (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed

Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 24 24 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

Two Bedroom 48 48 2No changes in the number of units or bedroom distribution post-
Three Bedroom | 46 46 conversion.
Four Bedroom 70 70 4 No change to the policies that govern eligibility, admission, selection, and
Five Bedroom 22 22 occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Twin Lakes (036) | PIC Development No.:| FL005000825
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 76 Capital Fund allocation of Development: $258,124.88
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed

Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 44 44 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 32 32 Blends.

2No changes in the number of units or bedroom distribution post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | FHA Homes Dade Co — C (836) \ PIC Development No.: | FL0O05000826
Conversion Type: PBV under RAD? Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 5 Capital Fund allocation of Development:| $ 16,981.90
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of May use the RAD/PBYV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Two Bedroom

1

1

Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

Three Bedroom | 4 4 2No changes in the number of units or bedroom distribution post-
conversion.
4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.
Public Housing Development selected for RAD
Name of Public Housing Project: | Opa-locka Elderly (850) PIC Development No.: FL0O05000826
Conversion Type: PBV under RAD' Transfer of Assistance: May occur*
Pre- RAD Unit Type:; Family \ Post-RAD Unit Type if different:
Total Units: | 50 Capital Fund allocation of Development: (Total Annual Capital $169,819.00
De Minimis Reduction: | N/A Fund allocation divided by total number of public housing units in HCD,
multiplied by total number of units in project)
Number of Number of '"May use the RAD/PBV blending option and any other available tool.
Bedroom Type | Units Pre- Units Post- The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Studio/Efficiency | 36 36 Supplemental Notice 4C, implements the comprehensive framework for
One Bedroom 14 14 RAD/Section 18 Blends.

°No changes in the number of units or bedroom distribution post-
conversion.
4 No change to the policies that govern eligibility, admission, selection,

and occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: \ Palmetto Gardens (088) \ PIC Development No.:| FL005000826
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Elderly Designated \ Post-RAD Unit Type if different:
Total Units: | 40 Capital Fund allocation of Development: | $135,855.20
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 28 28 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 12 12 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Venetian Gardens (042) | PIC Development No.: | FL005000826
Conversion Type: PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 52 Capital Fund allocation of Development: | $176,611.76
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 12 12 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
Three Bedroom | 30 30 2Changes in the number of units or bedroom distribution may occur post-
Four Bedroom 10 10

conversion.
4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Vista Verde — A (839) | PIC Development No.: | FL005000826
Conversion Type: PBV under RAD! Transfer of Assistance: May occur?
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 26 Capital Fund allocation of Development:| $ 88,305.88
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?
Three Bedroom | 24 24
Four Bedroom 2 2

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: \ Liberty Square (002/ 003/ 005)| PIC Development No.: \ FLO05000827
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur?
Pre- RAD Unit Type: Family Post-RAD Unit Type if
different:
Total Units: | 32 Capital Fund allocation of Development: | $ 0
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBYV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 0 0 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

Two Bedroom 13 13 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 7 7 conversion.
Four Bedroom 12 12 3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Model City S Sites-A (848/Liberty Homes)

| PIC Development No.: | FL005000827

Conversion Type: PBV under RAD' \ Transfer of Assistance: \ May occur?
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 44 Capital Fund allocation of Development: | $149,440.72
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public housing
units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 44 44 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project:

| Edison Courts (001)

| PIC Development No.: | FL005000828

Conversion Type: PBV under RAD! | Transfer of Assistance: \ May occur?
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 345 Capital Fund allocation of Development: | $1,171,751.10
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 35 35 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

One Bedroom L 156 2Changes in the number of units or bedroom distribution may occur post-
Two Bedroom 124 124 conversion.
Three Bedroom | 30 30 4 No change to the policies that govern eligibility, admission, selection, and

occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Edison Park (Family) (056) | PIC Development No.: | FL0O05000828
RAD Development Name: | Edison Park (056) RAD PIC Development No.: | FL005000828
Conversion Type: PBV under RAD? Transfer of Assistance: | May occur?
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total 32 Capital Fund allocation of Development:| $108,684.16
Units: De Minimis N/A (Total Annual Capital Fund allocation divided by total number of public
Reduction: housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Type Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental Notice
Two Bedroom 6 6 4C, implements the comprehensive framework for RAD/Section 18 Blends.
Three Bedroom | 16 16 2Chang§s in the number of units or bedroom distribution may occur post-
conversion.

Four Bedroom | 6 6 4 No change to the policies that govern eligibility, admission, selection, and
Five Bedroom 4 4 occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Edison Plaza (Elderly) (056) | PIC Development No.: | FL005000828
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Elderly Designated | Post-RAD Unit Type if different:
Total Units: | 80 Capital Fund allocation of Development: | $271,710.40
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?
Studio/Efficiency | 52 52
One Bedroom 28 28

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Victory Homes (007) | PIC Development No.:| FL005000829
RAD Development Name: Victory Homes | RAD PIC Development Number: FLO05000829
Conversion Type: PBV under RAD"3 5 | Transfer of Assistance: May occur?
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: 144 Capital Fund allocation of Development: | $486,078.72
De Minimis Reduction: N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 90 90 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends..

Three Bedroom 6 =3 2Changes in the number of units or bedroom distribution may occur post-
Four Bedroom 8 8

conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

5 Restore-Rebuild-to-RAD Conversion may occur.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Jollivette (009) \ PIC Development No.:| FL005000829
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 66 Capital Fund allocation of Development:| $224,161.08
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 30 30 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 36 36 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Model Cities C (817) \ PIC Development No.:| FL005000829
Conversion Type: PBV under RAD' \ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 38 Capital Fund allocation of Development:| $129,062.44
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of May use the RAD/PBYV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 27 27 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
Flour Bedroom 8 8 2Changes in the number of units or bedroom distribution may occur post-
Five Bedroom 3 3 conversens
4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ In Cities Wynwood (063) \ PIC Development No.: | FL005000830
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: May occur*
Pre- RAD Unit Type: | Family | Post-RAD Unit Type if different:
Total Units: | 45 Capital Fund allocation of Development: | $152,837.10
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 6 6 Notice 4C, implements the comprehensive framework for RAD/Section 18
Two Bedroom | 26 26 Blends.. . o
Changes in the number of units or bedroom distribution may occur post-
Three Bedroom 1 1 conversion.
Four Bedroom 2 2 4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Buena Vista Homes — A (844) \ PIC Development No.: | FL0O05000830
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 24 Capital Fund allocation of Development: | $ 81,513.12
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Three Bedroom

24

24

Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,

and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Town Park (099) | PIC Development No.:| FL005000830
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur?
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 38 Capital Fund allocation of Development:| $129,062.44
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of May use the RAD/PBYV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed

Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 19 19 Notice 4C, implements the comprehensive framework for RAD/Section 18
Three Bedroom 19 19 Bl

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Wynwood Homes — C (854) \ PIC Development No.: | FLO05000830
Conversion Type: PBV under RAD' ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 39 Capital Fund allocation of Development: | $132,458.82
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 34 34 Notice 4C, implements the comprehensive framework for RAD/Section 18
Three Bedroom | 5 5 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Wynwood Elderly (094) | PIC Development No.: | FL005000830
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur?
Pre- RAD Unit Type: Elderly Designated | Post-RAD Unit Type if different:
Total Units: | 72 Capital Fund allocation of Development:| $244.539.36
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 46 46 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
One Bedroom 26 26 2Changes in the number of units or bedroom distribution may occur post-
conversion.
4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Parkside | & 11 (054) | PIC Development No.: | FL005000832
RAD Development Name: | Parkside | & Il RAD Development No.: FLO05000832
Conversion Type: PBV under RAD' Transfer of Assistance: May occur?
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 56 Capital Fund allocation of Development:| $190,197.28
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The

Bedroom Type | Units P

re- Units Post-

Conversion Conversion?

criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18

Studio/Efficiency | 40 40 .
ends..
One Bedroom 16 16 2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | _Claude Pepper (025) | _PIC Development No.: | FL005000833
Conversion Type: PBV under RAD! ‘ Transfer of Assistance: | Possible change to elderly preference
Pre- RAD Unit Type: Family \ Post-RAD Unit Type if different:
Total Units: | 166 Capital Fund allocation of Development: | $563,799.08
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 118 118 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..
One Bedroom g3 48 2Changes in the number of units or bedroom distribution may occur post-
conversion.
4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Phyllis Wheatley (091) PIC Development No.: FLO05000833
RAD Development Name: ‘ Phyllis Wheatley RAD PIC Development No.: FLO05000833
Conversion Type: | PBV under RAD? Transfer of Assistance: May occur?
Pre- RAD Unit Type: Family Post-RAD Unit Type if different:
Total Units: | 40 Capital Fund allocation of Development:| $135,855.20
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?
Studio/Efficiency | 32 32
One Bedroom 8 8

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Helen Sawyer Plaza (057) PIC Development No.: | FL0O05000834
Conversion Type: PBV under RAD? Transfer of Assistance: May occur?
Pre- RAD Unit Type: Elderly Designated Post-RAD Unit Type if different:

Total Units: | 104 Capital Fund allocation of Development:| $353,223.52
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?
Studio/Efficiency | 83 83
One Bedroom 21 21

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed
in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: \ Abe Arronovitz (011) | PIC Development No.: | FL005000837
Conversion Type: PBV under RAD? \ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 55 Capital Fund allocation of Development: | $186,800.90
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 39 39 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 16 16 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: \ Donn Gardens (008) | PIC Development No.: | FL005000837
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 64 Capital Fund allocation of Development: | $217,368.32
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 25 25 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 39 39 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Scattered Site 9-D (829) \ PIC Development No.: | FL005000837
Conversion Type: PBV under RAD? ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family | Post-RAD Unit Type if different:
Total Units: | 16 Capital Fund allocation of Development: | $ 54,342.08
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 16 16 Notice 4C, implements the comprehensive framework for RAD/Section 18

Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Scattered Site 11-D (830) | PIC Development No.: \ FLO05000837
Conversion Type: PBV under RAD? Transfer of Assistance: May occur?
Pre- RAD Unit Type: Family Post-RAD Unit Type if different:
Total Units: | 40 Capital Fund allocation of Development: | $135,855.20
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of
Bedroom Type | Units Pre- Units Post-

Conversion | Conversion?
Studio/Efficiency | 40 40

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Allapattah Homes (845) | PIC Development No.: FL005000841
Conversion Type: | PBV under RAD? Transfer of Assistance: May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 50 Capital Fund allocation of Development:| $169,819.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed

Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Three Bedroom

50

50

Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Gwen Cherry 08 (822) PIC Development No.:| FL005000841
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 21 Capital Fund allocation of Development: | $ 71,323.98
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 11 11 Notice 4C, implements the comprehensive framework for RAD/Section 18
Four Bedroom 8 8 Blergel . . P
) 2Changes in the number of units or bedroom distribution may occur post-
Five Bedroom 2 2

conversion.
4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Gwen Cherry 12 (821) PIC Development No.: | FL005000841
Conversion Type: | PBV under RAD' Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 6 Capital Fund allocation of Development: | $ 20,378.28
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public housing
units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 4 4 Notice 4C, implements the comprehensive framework for RAD/Section 18
Four Bedroom 2 2 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Gwen Cherry 13 (820) PIC Development No.:| FL005000841
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 31 Capital Fund allocation of Development:| $ 105,287.78
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 4 4 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
Two Bedroom 6 6 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 16 16 conversion.
Four Bedroom 5 5 4 No change to the policies that govern eligibility, admission, selection, and

occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Gwen Cherry 14 (833) PIC Development No.:| FL 005000841
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 78 Capital Fund allocation of Development:| $264,917.64
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 4 4 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..
Two Bedroom 16 212 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 42 42 conversion.
Four Bedroom 12 12 4 No change to the policies that govern eligibility, admission, selection, and
Five Bedroom 4 4 occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Gwen Cherry 15 (831) PIC Development No.:| FL005000841
Conversion Type: | PBV under RAD! Transfer of Assistance:| May occur
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 28 Capital Fund allocation of Development:| $ 95,098.64
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
One Bedroom 2 2 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..
Two Bedroom 8 8 2Changes in the number of units or bedroom distribution may occur post-
Three Bedroom | 16 16 conversion.
Four Bedroom 2 2 4 No change to the policies that govern eligibility, admission, selection, and

occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing Project: | Gwen Cherry 16 (832) PIC Development No.:| FL005000841

Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?

Pre- RAD Unit Type: | Family

Post-RAD Unit Type if different:

Total Units: | 70

De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:| $237,746.60

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?

One Bedroom 8 8
Two Bedroom 12 12
Three Bedroom | 38 38
Four Bedroom 6 6
Five Bedroom 6 6

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Santa Clara Homes (853) PIC Development No.:| FL005000841

Conversion Type: | PBV under RAD! Transfer of Assistance:| May occur*

Pre- RAD Unit Type: | Family

Post-RAD Unit Type if different:

Total Units: | 13

De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:| $ 44,152.94

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?

Two Bedroom 10 10

Three Bedroom | 3 3

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed
in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Grove Homes (846) PIC Development No.:| FL005000842

Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?

Pre- RAD Unit Type: | Family

Post-RAD Unit Type if different:

Total Units: | 24

De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:| $ 81,513.12

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?

Three Bedroom 24 24

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Stirrup Plaza Family (058) PIC Development No.:| FL005000842B
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family | Post-RAD Unit Type if different:
Total Units: | 24 Capital Fund allocation of Development:| $ 81,513.12
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 4 4 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.
Three Bedroom | 12 12 2Changes in the number of units or bedroom distribution may occur post-
FF’UF Bedroom 6 6 conversion.
Five Bedroom 2 2 4 No change to the policies that govern eligibility, admission, selection, and

occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Biscayne Plaza (841) PIC Development No.:| FL005000843
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Elderly Designated | Post-RAD Unit Type if different:
Total Units: 52 Capital Fund allocation of Development:| $176,611.76
De Minimis Reduction: N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 32 32 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 20 20 Blendg

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Wayside (070) PIC Development No.:| FL005000843
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 30 Capital Fund allocation of Development:| $ 101,891.40
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Two Bedroom 27 27 Notice 4C, implements the comprehensive framework for RAD/Section 18
Three Bedroom | 3 3 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Homeownership (834) PIC Development No.: | FL005000843
Conversion Type: | PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:

Total Units: | 2
De Minimis Reduction: | N/A

(Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development: | $ 6,792.76

Number of Number of

Bedroom Type | Units Pre- Units Post-

Conversion Conversion?

Three Bedroom | 2 2

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed
in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Heritage Village | (064) PIC Development No.: | FL005000843
RAD Development Name: | Heritage Village North RAD PIC Development No.: | FLO05000846A
Conversion Type: | PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:

Total Units: | 26
De Minimis Reduction: | N/A

(Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development: | $ 88,305.88

Number of May use the RAD/PBV blending option and any other available
Units Post- tool. The criteria and unit mix percentages for RAD/Section 18
Conversion? Blends are detailed in PIH Notice 2024-40. Further PIH Notice

2025-03, RAD — Supplemental Notice 4C, implements the
comprehensive framework for RAD/Section 18 Blends.

2Changes in the number of units or bedroom distribution may occur

Number of
Bedroom Type Units Pre-
Conversion
Three Bedroom 5 5
Four Bedroom 17 17
Five Bedroom 4 4

post- conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Heritage Village Il (086) PIC Development No.:| FL005000843
RAD Development Name: | Heritage Village South RAD PIC Development No.:| FLO0O5000846A
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family \ Post-RAD Unit Type if different:

Total Units: | 26
De Minimis Reduction: | N/A

(Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development: | $ 88,305.88

Bedroom Type | Units Pre- Uni

Number of Number of

ts Post-

Conversion Conversion?

Three Bedroom 18 18

Four Bedroom 8 8

"May use the RAD/PBV blending option and any other available tool. The
criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Florida City Family (078) PIC Development No.: | FL005000844
Conversion Type: | PBV under RAD' Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 26 Capital Fund allocation of Development: | $ 88,305.88
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 18 18 Notice 4C, implements the comprehensive framework for RAD/Section 18
Four Bedroom 8 8 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Florida City Gardens (080) PIC Development No.: | FL005000844
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Elderly Designated Post-RAD Unit Type if different:
Total Units: | 50 Capital Fund allocation of Development: | $169,819.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 29 29 Notice 4C, implements the comprehensive framework for RAD/Section 18
One Bedroom 21 21 Bleridss

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Homestead East (851) PIC Development No.:| FL005000844
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 30 Capital Fund allocation of Development:| $101,891.40
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public housing
units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 20 20 Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..
One Bedroom 10 10

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD

Name of Public Housing
Project:

Homestead Village (085)

PIC Development No.: | FL005000844

RAD Development Name: \ West Homestead Garden and Homestead Village |

RAD PIC Development No.: ‘ FL005000844C

Conversion Type: | PBV under RAD" 3 Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if
different:
Total Units: | 11 Capital Fund allocation of Development: | $ 37,360.18
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Bedroom Number of Number of May use the RAD/PBYV blending option and any other available tool. The criteria
Type Units Pre- Units Post- and unit mix percentages for RAD/Section 18 Blends are detailed in PIH Notice
Conversion Conversion? | 2024-40. Further PIH Notice 2025-03, RAD — Supplemental Notice 4C,
Three 8 8 implements the comprehensive framework for RAD/Section 18 Blends .
Bedroom 2Changes in the number of units or bedroom distribution may occur post-
Four 3 3 conversion.
Bedroom 4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
5 Restore-Rebuild-to-RAD conversion may occur.

Public Housing Development selected for RAD

Name of Public Housing Project: | W. Homestead Gardens (083) \

PIC Development No.: | FL005000844

RAD Development Name: | West Homestead Garden and Homestead Village |RAD PIC Development No.. | FL005000844C
Conversion Type: | PBV under RAD" 3 Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 12 Capital Fund allocation of Development: | $ 40,756.56
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Studio/Efficiency | 7 7 Supplemental Notice 4C, implements the comprehensive framework for
One Bedroom 5 5 RAD/Section 18 Blends.

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.
SRestore-Rebuild-to-RAD conversion may occur

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | FHA Scattered Homes (840) PIC Development No.:| FL005000845
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 2 Capital Fund allocation of Development: | $ 6,792.76
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Three Bedroom | 1 1 Notice 4C, implements the comprehensive framework for RAD/Section 18
Four Bedroom 1 1 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Richmond Homes (077) PIC Development No.:| FL005000845
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 32 Capital Fund allocation of Development:| $108,684.16
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in
Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Three Bedroom

32

32

Notice 4C, implements the comprehensive framework for RAD/Section 18
Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Moody Gardens (081) PIC Development No.:| FL005000846
RAD Development Name: | Moody and Heritage (New) RAD PIC Development No.:| FLO05000846A
Conversion Type: | PBV under RAD"3 Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different: \

Total Units: | 34 Capital Fund allocation of Development:| $115,476.92
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed in

Conversion | Conversion? PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental
Studio/Efficiency | 19 19 Notice 4C, implements the comprehensive framework for RAD/Section 18
o Blends..

ne Bedroom 15 15

2 Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Pine Island | (072) PIC Development No.:| FL005000846
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 80 Capital Fund allocation of Development: | $271,710.40
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice

Three Bedroom

72

72

2025-03, RAD - Supplemental Notice 4C, implements the

Four Bedroom

8

8

comprehensive framework for RAD/Section 18 Blends.
2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.
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No final decision will be made

Public Housing Development selected for RAD

until planning stage is concluded

Name of Public Housing Project: | Pine Island Il (073) PIC Development No.:| FL005000846
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 50 Capital Fund allocation of Development:| $169,819.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice
Three Bedroom | 48 48 2025-03, RAD — Supplemental Notice 4C, implements the
Four Bedroom 2 2 comprehensive framework for RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Public Housing Development selected for RAD

Name of Public Housing Project: | Moody Village (069)

| PIC Development No.:| FL005000846

IRAD Development Name: Moody and Heritage (New)

| RAD PIC Development No.:| FL005000846A

Conversion Type: | PBV under RAD"3

Transfer of Assistance: ‘ May occur*

Pre- RAD Unit Type: | Family Post-RAD Unit Type if different: \
Total Units: | 64 Capital Fund allocation of Development: | $217,368.32
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice
Two Bedroom 13 13 2025-03, RAD — Supplemental Notice 4C, implements the
comprehensive framework for RAD/Section 18 Blends. .
Three Bedroom | 38 38 2Changes in the number of units or bedroom distribution may
Four Bedroom 13 13

occur post-conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

No final decision will be made

Public Housing Development selected for RAD

until planning stage is concluded

Name of Public Housing Project: | Goulds Plaza (079) PIC Development No.: | FL005000847
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 50 Capital Fund allocation of Development: | $169,819.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice
Studio/Efficiency | 30 30 2025-03, RAD — Supplemental Notice 4C, implements the
One Bedroom 20 20 comprehensive framework for RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Southridge | (071) PIC Development No.:| FL005000847
Conversion Type: | PBV under RAD? Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 76 Capital Fund allocation of Development: | $258,124.88
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice

Two Bedroom

68

68

Three Bedroom

8

8

2025-03, RAD — Supplemental Notice 4C, implements the
comprehensive framework for RAD/Section 18 Blends.
2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Southridge Il (087) PIC Development No.:| FL005000847
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 30 Capital Fund allocation of Development:| $101,891.40
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/PBV blending option and any other available
Bedroom Type | Units Pre- Post-Conversion? tool. The criteria and unit mix percentages for RAD/Section 18
Conversion Blends are detailed in PIH Notice 2024-40. Further PIH Notice

Two Bedroom 6 6
Three Bedroom 16 16
Four Bedroom 8 8

2025-03, RAD - Supplemental Notice 4C, implements the
comprehensive framework for RAD/Section 18 Blends..
2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Green Turnkey Rehab (853) PIC Development No.:| FL005000853
Conversion Type: | PBV under RAD' Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family | Post-RAD Unit Type if different:
Total Units: | 22 Capital Fund allocation of Development: | $ 74,720.36
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of "May use the RAD/PBV blending option and any other available tool. The
Bedroom Type | Units Pre- Units Post- criteria and unit mix percentages for RAD/Section 18 Blends are detailed
Conversion | Conversion? in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD — Supplemental

Two Bedroom

22 22

Blends..

Notice 4C, implements the comprehensive framework for RAD/Section 18

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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2. The following public housing developments may undergo a RAD conversion:

Development Name and Development Number(s) per

North Park — Scott Carver Phases 2A & B

PIC:

FL005000048

Conversion Type:

Project Based Voucher (PBV)
[1 Project Based Rental Assistance (PBRA)

Estimated Conversion Date (month and year) (i.e.,
disposition timeline for a RAD/Section 18 Blend)

September 2027

Current project designation: Family
[ 1 Elderly/Disabled
(] Elderly-Only
Is the project anticipated to have waiting list preferences | [] Yes
after conversion: No
Will the conversion involve a transfer of the assistance | [J Yes
to a new location? No
Estimated amount of Capital Funds to be used in the
RAD Conversion (subject to future change) $0.00
After conversion, the annual Capital Fund grant is $249,541
estimated to be reduced by:
We certify that the site complies with all applicable site Yes
selection requirements set forth at 1 No

- 24 CFR §983.55, for PBV conversions

- Appendix lll of the RAD Notice, for conversion to
PBRA

Further, the site complies with the Fair Housing Act, Title

VI of the Civil Rights Act of 1964, including implementing

regulations at 24 CFR § 1.4(b)(3), Section 504 of the

Rehabilitation Act of 1973 including implementing

regulations at 24 CFR 8 8.4(b)(5), and the Americans

with Disabilities Act

Is the Authority currently under a voluntary compliance
agreement, consent order or consent decree or final

L1 Yes, and compliance will not be negatively

impacted by conversion activities.

judicial ruling or administrative ruling? No

Will the RAD conversion impact an existing Capital Fund | [ ] Yes

Financing Program or Energy Performance Contract? No

Is the PHA an Moving to Work agency and augmenting [] Yes

the RAD rents using voucher reserves as described in

Section 1.6 or 1.7 of the RAD Notice

Bedroom Type Number of Units Pre-Conversion | Estimated Number of Units Change
Post-Conversion

Studio/Efficiency 0 0 0

One Bedroom o) o) 0

Two Bedroom 40 40 0

Three Bedroom 49 49 0

Four Bedroom 16 16 0

Five Bedroom 0 0 0

Six Bedroom 0 0 0
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Development Name and Development Number(s) per

North Park — Scott Carver Phase 2C

PIC:

FLO05000049

Conversion Type:

Project Based Voucher (PBV)
L1 Project Based Rental Assistance (PBRA)

Estimated Conversion Date (month and year) (i.e.,
disposition timeline for a RAD/Section 18 Blend)

September 2027

Current project designation: Family
L1 Elderly/Disabled
L] Elderly-Only
Is the project anticipated to have waiting list preferences L] Yes
after conversion: No
Will the conversion involve a transfer of the assistance to | [ Yes
a new location? No
Estimated amount of Capital Funds to be used in the
RAD Conversion (subject to future change) $0.00
After conversion, the annual Capital Fund grant is $147,797
estimated to be reduced by:
We certify that the site complies with all applicable site Yes
selection requirements set forth at J No

- 24 CFR 8983.55, for PBV conversions

- Appendix lll of the RAD Notice, for conversion to PBRA
Further, the site complies with the Fair Housing Act, Title VI
of the Civil Rights Act of 1964, including implementing
regulations at 24 CFR § 1.4(b)(3), Section 504 of the_
Rehabilitation Act of 1973 including implementing
regulations at 24 CFR 8 8.4(b)(5), and the Americans with
Disabilities Act

Is the Authority currently under a voluntary compliance
agreement, consent order or consent decree or final
judicial ruling or administrative ruling?

[1 Yes, and compliance will not be
negatively impacted by conversion activities.
No

Will the RAD conversion impact an existing Capital Fund [] Yes

Financing Program or Energy Performance Contract? No

Is the PHA an Moving to Work agency and augmenting the [] Yes

RAD rents using voucher reserves as described in Section No

1.6 or 1.7 of the RAD Notice

Bedroom Type Number of Units Pre- Estimated Number of Units | Change
Conversion Post-Conversion

Studio/Efficiency

One Bedroom

Two Bedroom

Three Bedroom

Four Bedroom

Five Bedroom

(=X [e)][ee] |8 |% BN [e)
(=X [e)][ee] |8 |% BN [e)

Six Bedroom

1o|Io|lo|lo|lo]lo|Io
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing

Project: \ Gwen Cherry/ New Haven Gdn | PIC Development No.: | FL0O05000014

Conversion Type:

PBV under RAD"3

Transfer of Assistance: | May occur*

Pre- RAD Unit Type: Family Family

| Post-RAD Unit Type if different:

Total Units:

4

Capital Fund allocation of Development: | $ 13,585.52

De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units ' May use the RAD/Section 18 blending option and any other
Bedroom Type | Units Pre- Post-Conversion? available tool. The criteria and unit mix percentages for RAD/Section
Conversion 18 Blends are detailed in PIH Notice 2024-40. Further PIH Notice
Two Bedroom 1 1 2025-03, RAD — Supplemental Notice 4C, implements the
Three Bedroom | 1 1 cz:g?preher?sive framework for. RAD/Section 1§ B[enqs..
- anges in the number of units or bedroom distribution may occur
Five Bedroom 2 2 post-conversion.
3Refer to Appendix D for details on site configuration.
4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of assistance.
Public Housing Development selected for RAD
Name of Public Housing Project: | South Miami Gardens (060) | PIC Development No.: | FL005000842

RAD Development Name: | South Miami Gardens |

RAD PIC Development No.: | FL005000842

Conversion Type:

PBV under RAD*3:&5 Transfer of Assistance: | May occur*

Pre- RAD Unit Type: | Family

Post-RAD Unit Type if different:

Total Units:
De Minimis Reduction:

58

N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development: | $196,990.04

Number of Number of

Bedroom Type | Units Pre- Units Post-

Conversion | Conversion?

Two Bedroom 12 12
Three Bedroom | 29 29
Four Bedroom 12 12
Five Bedroom 5 5

" May use the RAD/Section 18 blending option and any other available
tool. The criteria and unit mix percentages for RAD/Section 18 Blends
are detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Supplemental Notice 4C, implements the comprehensive framework for
RAD/Section 18 Blends

2Changes in the number of units or bedroom distribution may occur post-
conversion.

3Refer to Appendix D for details on site configuration.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

5 Restore-rebuild to RAD Conversion may occur.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project:

Stirrup Plaza Phase Two PIC Development No.:| FL005000855

Conversion Type:

PBV under RAD' Transfer of Assistance:| May occur*

Pre- RAD Unit Type: | Family

Post-RAD Unit Type if different:

Total Units:
De Minimis Reduction:

7

N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:| $ 23,774.66

Number of Number of
Bedroom Type | Units Pre- Units Post-
Conversion | Conversion?

One Bedroom 7

7

' May use the RAD/Section 18 blending option and any other available
tool. The criteria and unit mix percentages for RAD/Section 18 Blends are
detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Supplemental Notice 4C, implements the comprehensive framework for
RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Smathers Phase Two PIC Development No.:| FL005000856
Conversion Type: | PBV under RAD! Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
Total Units: | 82 Capital Fund allocation of Development:| $278,503.16
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1 May use the RAD/Section 18 blending option and any other available
Bedroom Type | Units Pre- Units Post- tool. The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion | Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Studio/Efficiency | 50 50 Supplemental Notice 4C, implements the comprehensive framework for
One Bedroom 32 32 RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: \ Modello Apartments | PIC Development No.: | FL0O05000858
Conversion Type: PBV under RAD' | Transfer of Assistance: | May occur?
Pre- RAD Unit Type: Family Family \ Post-RAD Unit Type if different:
Total Units: | 20 Capital Fund allocation of Development: $ 67,927.60
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of 1 May use the RAD/Section 18 blending option and any other available
Bedroom Type | Units Pre- Units Post- tool. The criteria and unit mix percentages for RAD/Section 18 Blends
Conversion Conversion? are detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
Two Bedroom 4 4 Supplemental Notice 4C, implements the comprehensive framework for
Three Bedroom 16 16 RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Martin Fine Villas \ PIC Development No.: | FL0O05000859
Conversion Type: T PBV under RAD! Transfer of Assistance: | May occur?
Pre- RAD Unit Type: Family Elderly \ Post-RAD Unit Type if different:
Total Units: | 50 Capital Fund allocation of Development:| $169,819.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of ' May use the RAD/Section 18 blending option and any other available
Bedroom Type | Units Pre- Units Post- tool. The criteria and unit mix percentages for RAD/Section 18 Blends are
Conversion Conversion? detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
One Bedroom 43 43 Supplemental Notice 4C, implements the comprehensive framework for
Two Bedroom 7 7 RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution may occur post-
conversion.

4 No change to the policies that govern eligibility, admission, selection, and
occupancy of units as a result of transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Liberty Square Phase 1 PIC Development No.:| FL005000861
Conversion Type: | PBV under RAD" &3 Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 73 Capital Fund allocation of Development: | $247,935.74
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of " May use the RAD/Section 18 blending option and any other available
Bedroom Type | Units Pre- Units Post- tool. The criteria and unit mix percentages for RAD/Section 18 Blends
Conversion Conversion? are detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD
One Bedroom 14 14 — Supplemental Notice 4C, implements the comprehensive framework
for RAD/Section 18 Blends.
Two Bedroom 28 28 2Changes in the number of units or bedroom distribution may occur
Three Bedroom | 25 25 post-conversion.
Four Bedroom 6 6 3Refer to Appendix D for details on site configuration
4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD

No final decision will be made until planning stage is concluded

Name of Public Housing| Liberty Square - Phase 2 PIC Development No.:| FL005000862
Project:
Conversion Type: | PBV under RAD'&3 Transfer of Assistance:| May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 73 Capital Fund allocation of Development:| $247,935.74
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units | ' May use the RAD/Section 18 blending option and any other
Bedroom Type | Units Pre- Post- available tool. The criteria and unit mix percentages for RAD/Section
Conversion Conversion? 18 Blends are detailed in PIH Notice 2024-40. Further PIH Notice
One Bedroom 17 17 2025-03, RAD — Supplemental Notice 4C, implements the
comprehensive framework for RAD/Section 18 Blends.
Two Bedroom 28 28 2Changes in the number of units or bedroom distribution may occur
Three Bedroom | 22 22 post-conversion.
Four Bedroom 6 6 3Refer to Appendix D for details on site configuration
4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Smathers Phase One | PIC Development No.: | FL0O05000865
Conversion Type: PBV under RAD! ‘ Transfer of Assistance: | May occur*
Pre- RAD Unit Type: Family Elderly \ Post-RAD Unit Type if different:
Total Units: | 100 Capital Fund allocation of Development:| $339,638.00
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

' May use the RAD/Section 18 blending option and any
other available tool. The criteria and unit mix percentages

for RAD/Section 18 Blends are detailed in PIH Notice

Bedroom Type | Number of Units Number of Units
Pre-Conversion Post-Conversion?

Studio/Efficiency | 97 97

One Bedroom 3 3

2024-40. Further PIH Notice 2025-03, RAD —
Supplemental Notice 4C, implements the comprehensive
framework for RAD/Section 18 Blends..

2Changes in the number of units or bedroom distribution
may occur post-conversion.

4 No change to the policies that govern eligibility,
admission, selection, and occupancy of units as a result of
transfer of assistance.
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Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Liberty Square Phase 3 PIC Development No.:| FL005000866
Conversion Type: | PBV under RAD'%3 Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 71 Capital Fund allocation of Development: | $241,142.98
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)

Number of Units Pre- Number of " May use the RAD/Section 18 blending option and any other

Bedroom Type | Conversion Units Post- available tool. The criteria and unit mix percentages for
Conversion? RAD/Section 18 Blends are detailed in PIH Notice 2024-40.
One Bedroom 5 5 Further PIH Notice 2025-03, RAD — Supplemental Notice
4C, implements the comprehensive framework for

Two Bedroom | 45 45 RAD/Section 18 Blends.
Three Bedroom | 9 9 2Changes in the number of units or bedroom distribution may
Four Bedroom 12 12 occur post-conversion.

assistance.

3Refer to Appendix D for details on site configuration
4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Liberty Square Phase 4 PIC Development No.:| FL0O05000869
Conversion Type: | PBV under RAD"3 Transfer of Assistance:| May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 27N/A Capital Fund allocation of Development: | $91,702.26
De Minimis Reduction: (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of ' May use the RAD/Section 18 blending option and any other available
Bedroom Type | Units Pre- Units Post- tool. The criteria and unit mix percentages for RAD/Section 18 Blends
Conversion Conversion? are detailed in PIH Notice 2024-40. Further PIH Notice 2025-03, RAD —
One Bedroom 27 27 Supplemental Notice 4C, implements the comprehensive framework for

RAD/Section 18 Blends.

conversion.

3Refer to Appendix D for details on site configuration

2Changes in the number of units or bedroom distribution may occur post-

4 No change to the policies that govern eligibility, admission, selection,
and occupancy of units as a result of transfer of assistance.

Public Housing Development selected for RAD
No final decision will be made until planning stage is concluded

Name of Public Housing Project: | Lincoln Gardens Phase One | PIC Development No.: | FL0O05000867
Conversion Type: | PBV under RAD' Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
Total Units: | 49 Capital Fund allocation of Development: | $166,422.62
De Minimis Reduction: | N/A (Total Annual Capital Fund allocation divided by total number of public
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "May use the RAD/Section 18 blending option and any other
Bedroom Type | Units Pre- Post-Conversion? available tool. The criteria and unit mix percentages for
Conversion RAD/Section 18 Blends are detailed in PIH Notice 2024-40.
Two Bedroom 34 34 Further PIH Notice 2025-03, RAD — Supplemental Notice 4C,
Three Bedroom | 15 15 implements the comprehensive framework for RAD/Section 18

Blends.

2Changes in the number of units or bedroom distribution may
occur post-conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Note: 1) Projects above are subject to funding availability and priorities, project costs, HUD requirements, environmental
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and other factors. 2) RAD was designed by HUD to assist in addressing the capital needs of public housing by providing
HCD with access to private sources of capital to redevelop its affordable housing assets. Upon conversion, HCD’s Capital
Fund Budget will be reduced by the pro rata share of Public Housing Units converted as part of the RAD.

M.Development Information: Potential Restore-Rebuild-to-RAD Conversions
In July 2023, HUD issued Supplemental Notice 4B to its RAD Notice (H-2023-08 PIH-2023-19) which, among
other things, provided guidance on utilization of a PHA’s capacity under its “Faircloth Limit” 4° to acquire and/or
construct new public housing units, receive new federal Capital and Operating funds for those units, and
subsequently convert the units and funding to the RAD Section 8 platform in a streamlined process known as “
Restore-Rebuild-to-RAD” conversion.

HCD may pursue Restore-Rebuild-to-RAD conversions at the developments listed below. HCD would submit
Mixed-Finance Development Proposals to HUD for approval of new construction or acquisition (with or without
rehabilitation) of new federal public housing units. With HUD approval, the newly constructed or acquired units
would convert to RAD Site-Based Voucher units immediately or shortly after acceptance as federal public
housing.

HCD is currently in the planning stage for all Restore-Rebuild-to-RAD developments described in this section.
Decisions to proceed with conversions will be informed by HUD guidance, due diligence and feasibility studies,
and continued engagement with residents of developments for which conversion is proposed.

As of December 31, 2023, HCD may add to its public housing portfolio as many as 2,310 units (its “Faircloth
capacity”) before HCD’s Faircloth Limit is reached. HCD has substantial room under its Faircloth Limit to add
new public housing units described in this section.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project; 1551 Pennsylvania’ | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:

Capital Fund allocation of Development:
(Total Annual Capital Fund allocation divided by total number of public| N/A
housing units in HCD, multiplied by total number of units in project)

Total Units: | 20
De Minimis Reduction: | N/A

Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
One Bedroom 20 20 conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

49 The Faircloth Limit refers to an amendment to Section 9(g)(3) of the Housing Act of 1937 (“Faircloth Amendment”) which limits the
construction of new public housing units. The Faircloth Amendment stipulates that HUD cannot fund the construction or operation of new
public housing units with Capital or Operating Funds if the construction of those units would result in a new increase in the number of units
the public housing agency owned, assisted or operated as of October 1, 1999.
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Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project: Jefferson Apartments’! | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI:(’:zluL(j:?i::' EZA (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency 4 4 conversion.
One Bedroom 23 23

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project; Meridian Place’ | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI:(’:zluL(j:?i::' l?l‘/lA (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.

Studio/Efficiency
One Bedroom

Conversion?

23
11

23
11

2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project: Michigan | and Il | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De Minimi Tstzl U:I.Its'_ '2\le (Total Annual Capital Fund allocation divided by total number of public| N/A
e VIR 2auction: housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency 7 7 conversion.
One Bedroom 20 20

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.
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Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project; Shelbourne House' | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI:(’:zluL(j:?i::' E‘;A (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency 12 12 conversion.
One Bedroom 12 12

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project The Allen’ | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI:(’:zluL(j:?i::' I?IS/)A (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency 36 36 conversion.
One Bedroom 3 3

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project:; Westchester’ | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | Family Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De Minimi Tstzl U:I.Its'_ lz\l‘;A (Total Annual Capital Fund allocation divided by total number of public| N/A
e VIR 2auction: housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and rehabilitation anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency 12 12 conversion.
One Bedroom 12 12

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.
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Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project; Gran Via' | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI:(’:zluL(j:?i::' ,1\3: (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Conversion not anticipated to involve substantial rehabilitation
Bedroom Type | Units Pre- Post-Conversion? work. May be subject to change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency 12 12 conversion.
One Bedroom 92 92

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project; Senator Villas' | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI:(’:zluL(j:?i::' IZ\SA (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Number of Number of Units T Conversion not anticipated to involve substantial rehabilitation
Bedroom Type | Units Pre- Post-Conversion? work. May be subject to change.

Studio/Efficiency
One Bedroom
Two Bedroom

Conversion?

5
16
2

2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’

Name of Project; 9250 W. Flagler Street" | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur*
Pre- RAD Unit Type: | TBD Post-RAD Unit Type if different: | TBD
o Capital Fund allocation of Development:
De Minimi Tstzl U:I.Its'_ Lil? (Total Annual Capital Fund allocation divided by total number of public| N/A
e VIR 2auction: housing units in HCD, multiplied by total number of units in project)
Number of Number of Units " Acquisition and new construction anticipated. May be subject to
Bedroom Type | Units Pre- Post-Conversion? change.
Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
StUdiO/EfﬁCiency _-II:EB $EB conversion.
_(I?ne Segroom TBD TBD 4 No change to the policies that govern eligibility, admission,
T¥1vr(<)ee %elg)s)rgm TBD TBD selection, and occupancy of units as a result of transfer of
Four Bedroom | TBD TBD assistance.
TBD TBD

Five Bedroom
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Development selected for Restore-Rebuild-to-RAD conversion’

Name of Project:; Flagler Villas I | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI::zluL(j:?i::' Z?A (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Nu_mber of Number of Units "New construction anticipated. May be subject to change.
Bedroom Type | Units Pre- Post-Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-

Conversion?

One Bedroom 60

60

RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion'
No final decision will be made until planning stage is concluded

Name of Project: Flagler Villas Il | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI::zluL(j:?i::: ZE;A (Total Aqnual (?agital Fur?d allchtion divided by total num.be.r cF))f pgblic N/A
housing units in HCD, multiplied by total number of units in project)
Number of Number of Units "New construction anticipated. May be subject to change.
Bedroom Type | Units Pre- Post-Conversion? 2Changes in the number of units selected for Restore-Rebuild-to-
Conversion? RAD conversion or bedroom distribution may occur pre- or post-
conversion.
One Bedroom 91 2 4 No change to the policies that govern eligibility, admission,
Two Bedroom 7 7

selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion®

Name of Project; Gallery at SoMi Parc! | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI::zluL(j:?i::' :\l(/)i (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Nu_mber of Number of Units "New construction anticipated. May be subject to change.
Bedroom Type | Units Pre- Post-Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-

Conversion?

One Bedroom 102

102

RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.
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Development selected for Restore-Rebuild-to-RAD conversion’

Name of Project; Gibson Plaza’ PIC Development No.: TBD
RAD Development Name: Gallery in the Grove RAD PIC Development Number:
Conversion Type: | PBV under RAD Transfer of Assistance: May occur?

Pre- RAD Unit Type:

Elderly

Post-RAD Unit Type if different:

Total Units: | 65
De Minimis Reduction: | N/A

(Total Annual Capital Fund allocation divided by total number of public| N/A
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:

Number of Number of Units

Bedroom Type | Units Pre- Post-Conversion?

Conversion?

One Bedroom 65 65

"New construction anticipated. May be subject to change.

2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project:; River Parc 8’

| PIC Development No.: | TBD

Conversion Type:

PBV under RAD

Transfer of Assistance: | May occur*

Pre- RAD Unit Type:

Elderly

Post-RAD Unit Type if different:

Total Units: | 98
De Minimis Reduction: | N/A

(Total Annual Capital Fund allocation divided by total number of public| N/A
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:

Number of Number of Units

Bedroom Type | Units Pre- Post-Conversion?

Conversion?

One Bedroom 98 98

"New construction anticipated. May be subject to change.

2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project

! River Parc 91

| PIC Development No.: | TBD

Conversion Type:

PBV under RAD

Transfer of Assistance: | May occur*

Pre- RAD Unit Type:

Elderly

Post-RAD Unit Type if different:

Total Units: | 92
De Minimis Reduction: | N/A

(Total Annual Capital Fund allocation divided by total number of public| N/A
housing units in HCD, multiplied by total number of units in project)

Capital Fund allocation of Development:

Number of

Bedroom Type | Units Pre-
Conversion?

One Bedroom 92

Number of Units
Post-Conversion?

92

"New construction anticipated. May be subject to change.
2 Changes in the number of units selected for Restore-Rebuild-to-
RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.
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Development selected for Restore-Rebuild-to-RAD conversion’
No final decision will be made until planning stage is concluded

Name of Project:; River Parc 10' | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI::zluL(j:?i::' ZEISA (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Nu_mber of Number of Units "New construction anticipated. May be subject to change.
Bedroom Type | Units Pre- Post-Conversion? 2 Changes in the number of units selected for Restore-Rebuild-to-

One Bedroom

Conversion?

66

66

RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

Development selected for Restore-Rebuild-to-RAD conversion'
No final decision will be made until planning stage is concluded

Name of Project; West Grove' | PIC Development No.: | TBD
Conversion Type: | PBV under RAD Transfer of Assistance: | May occur?
Pre- RAD Unit Type: | Elderly Post-RAD Unit Type if different:
o Capital Fund allocation of Development:
De MinimisTI::zluL(j:?i::' FI:IL;A (Total Annual Capital Fund allocation divided by total number of public| N/A
i housing units in HCD, multiplied by total number of units in project)
Nu_mber of Number of Units "New construction anticipated. May be subject to change.
Bedroom Type | Units Pre- Post-Conversion? 2Changes in the number of units selected for Restore-Rebuild-to-

One Bedroom

Conversion?

54

54

RAD conversion or bedroom distribution may occur pre- or post-
conversion.

4 No change to the policies that govern eligibility, admission,
selection, and occupancy of units as a result of transfer of
assistance.

VIl. Homeownership Program under Section 32, 9 or 8(Y)

While HCD has not submitted a plan to implement the Section 32 homeownership program, homeownership
opportunities may be created as a component of the redevelopment of certain public housing sites, including
Kline Nunn, Little River Plaza, Little River Terrace, Annie Coleman #14 & #16, Naranja, Modello, Pine Island |
& 1l and Arthur Mays Village. These would be pursued through alternative financing and development

structures.

VIIl.Occupancy by Over-Income Families.

HCD has adopted a policy to limit public housing assistance for over-income families based on the Housing
Opportunity through Modernization Act (HOTMA) of 2016. HCD amended its policy to limit public housing
assistance for over-income families in accordance with HUD’s Final Rule on the Housing Opportunity
through Modernization Act (HOTMA) of 2016: Implementation of Sections 102, 103, and 104 final published
February 14, 2023, in the Federal Register and Notice PIH-2023-03.

In the regulations, over-income families are determined by multiplying the applicable income limit for a
very low-income (VLI) family, as defined in 24 CFR 5.603(b), by a factor of 2.4 (i.e., 120 percent of the

HCD may request HUD’s approval for units to be occupied by police officers to increase security for

A
B.
AMI).
IX. Occupancy by Police Officers.
public housing residents.
X. Non-Smoking Policies.

HCD has implemented a smoke-free policy pursuant to HUD regulations 24 CFR Parts 965 and 966 and
Miami-Dade County Commissioners Resolution Nos. R-1003-15 and R-582-16.
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XI. Project-Based Vouchers.
Not Applicable

Xil. Units with Approved Vacancies for Modernization.

A. Public Housing’s units approved for modernization are coded in HUD’s Public and Indian Housing
Information Center (PIC) system as “Undergoing Modernization”, a sub-category of non-dwelling units.

B. These units must remain vacant until improvements are completed and are ready to be offered to

applicants or transferees.
C. HCD may request approval for additional units to be placed under modernization.

Xlll. Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency

Safety and Security Grants).
A. HCD may apply for the Capital Fund Financing Program (CFFP).
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SECTION B.2 - HOUSING CHOICE VOUCHER

B.2.B —New Activities for Housing Choice Voucher
Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Housing Choice Voucher Program
New Activities
1. Choice Neighborhoods Grants.
1. Modernization or Development.
Ill. Demoilition and/or Disposition.
V. Designated Housing for Elderly and/or Disabled Families.
V. Conversion of Public Housing to Tenant-Based Assistance.

VI. Conversion of Public Housing to PBRA or Project-Based Assistance
under RAD.
Homeownership Program under Section 32, 9 or 8(Y)

VII. Occupancy by Over-Income Families.

VIIl. Occupancy by Police Officers.

IX. Non-Smoking Policies.

X. Project-Based Vouchers.

XI. Units with Approved Vacancies for Modernization.

XII. Other Capital Grant Programs (i.e., Capital Fund Community
Facilities Grants or Emergency Safety and Security Grants).

If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities,
describe any public housing development or portion thereof, owned by the PHA for which the PHA has applied or will
apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project
based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Y

X[ X|X|X[X|[X]| X [ X|X|X|X|X|Z

X

I. Choice Neighborhoods Grants.
Not Applicable to HCV

Il. Modernization or Development.
HCD may engage in Rental Assistance Demonstration (RAD).

lll. Demolition and/or Disposition.

HCD may convert existing Public Housing developments to Project-Based Voucher (PBV) under RAD including
through HUD’s Restore-Rebuild-to-RAD program in which HCD may convert all or a portion of units in mixed-
finance developments to Site-Based Voucher (PBV) under RAD.

IV. Designated Housing for Elderly and/or Disabled Families.
Not Applicable to HCV

V. Conversion of Public Housing to Tenant-Based Assistance.
Not applicable to HCV.

VI. Conversion of Public Housing to PBRA or Project-Based Assistance under RAD.

Using the RAD program, mixed finance options, and Capital funds, among others, HCD will embark on the
conversion of public housing developments to Project-Based Vouchers (PBV) under RAD, to upgrade its
existing developments, many of which are at or near the end of their life cycle, and other important upgrades
inherently required with an aging housing stock.

Upon conversion to PBV under RAD, HCD will adopt the resident rights, participation, waiting list and grievance
procedures in accordance with Section 1.6 of under the guidelines of PIH Notice 2019-23, RAD Final
Implementation, REV-4, (as amended by Supplemental Notice 4B and 4C) and any successor Notices. future
supplemental instructions or amendments.
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HCD complies with and will continue to comply with the RAD Fair Housing, Civil Rights, and Relocation Notice
(Joint Housing/PIH Notice H-2016-17/PIH-2016-17). Additionally, HCD will comply with all requirements set
forth in Miami-Dade Board of County Commissioners’ Resolution Nos. R-1329-19 and R-1181-19, which
require (i) that prior to the closure of a public housing site due to health and safety reasons, the RAD Program
or for any other reason, the Miami-Dade Board of County Commissioners must approve such closure, and (ii)
the County to execute Tenant Relocation Agreements with each of the tenants impacted by the closure of a
public housing site or relocated because of the RAD Program, respectively.

Note that the Joint Housing/PIH Notice was issued on November 10, 2016, and includes requirements
on Affirmatively Furthering Fair Housing (AFFH). However, this notice has been amended through the
Notice titled AFFH: Responsibility to Conduct Analysis of Impediments published on May 23, 2018, in
the Federal Register.

HCD certifies that all sites converting assistance will comply with the site selection requirements set for at 24
CFR § 983.55, the Fair Housing Act, Title VI of the Civil Rights Act of 1964, including implementing regulations
at 24 CFR § 1.4(b)(3), Section 504 of the Rehabilitation Act of 1973 including implementing regulations at 24
CFR § 8.4(b)(5), and the Americans with Disabilities Act.

VIl. Homeownership Program under Section 32, 9 or 8(Y)

In accordance with 24 CFR 982.625, "Homeownership Option: General," HCD supports a homeownership
program for its participant families. To meet this objective, eligible Housing Choice Voucher recipients may
purchase a home using the voucher subsidy. With the competitive rental market and increasing need for
affordable housing in Miami-Dade County, the establishment of a Housing Choice Voucher Homeownership
program will create a larger selection of housing choices which eligible Housing Choice Voucher families can
use (Section 8 Administrative Plan, Chapter 26).

VIIl. Occupancy by Over-iIncome Families.

Pursuant to PIH Notice 2019-23, RAD Final Implementation, REV-4, HUD has waived the regulatory
requirements to allow a unit that was over-income at the time of conversion to continue receiving assistance.
Once the grandfathered household moves out, the unit must be leased to an eligible family.

IX. Occupancy by Police Officers.
Not Applicable to HCV

X. Non-Smoking Policies.
Encourage a smoke-free policy pursuant to Miami-Dade County Commissioners Resolution Nos. R-1003-15
and R-582-16.

Xl. Project-Based Vouchers

A. Based on availability of additional funding, HCD estimates that it will make available no more than 20% of
its Section 8 allocation for Project-Based Voucher (PBV) assistance. HCD is permitted by the Housing
Opportunity Through Modernization Act of 2016 (HOTMA) to project-base an additional 10% of units
meeting certain conditions, and is permitted to exclude certain PBV units from the calculation of the PBV
percentage limitation.

1. The following units, if part of a HAP contract executed on or after April 18, 2017, or added to any

HAP contract after that date, may be included in the additional 10% category:

e Units specifically made available to house individuals and families meeting the definition of
homeless at 24 CFR 578.3

e Units specifically made available to house families comprised of or including a veteran

e Units providing supportive housing to elderly persons or persons with disabilities, as defined in
24 CFR 5.403

e Units located in an area where vouchers are difficult to use, as defined in 24 CFR 983.3

e Units replacing, on a different site, units for which HCD had authority to commit PBV assistance
on the original site without the units counting against the limitation.
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2. The following units, if part of a HAP contract executed on or after December 27, 2020 or added to
any HAP contract after that date, may be included in the additional 10% category:
e Units exclusively made available to eligible youth as described in Section 8(x)(2)(B) of the U.S.
Housing Act.

3. The following units are excluded from the calculation of the PBV percentage limitation.

e Units that previously received HUD assistance, including public housing funding, Section 8
project-based rental assistance, Section 202 elderly assistance, Section 811 assistance for
persons with disabilities, Rental Assistance Program assistance, or Flexible Subsidy Program
assistance.

e Units that have been subject to a federally required rent restriction under one of the following
programs: the Low-Income Housing Tax Credit (LIHTC) Program, Section 515, Section 236,
Section 221(d)(3), Section 202, Section 811, Flexible Subsidy Program, or any other program
identified by HUD.

e Newly constructed units developed under the PBV program, provided the primary purpose is or
was to replace units meeting the criteria above, the units are constructed on or adjacent to the
original site, and the development plan meets HUD requirements at 24 CFR 983.59(c).

B. Current project-based vouchers are located at:
1. Verde Gardens (65)

2. Dr. Barbara Carey-Shuler Manor (20)
3. Del Prado Gar (31)

4. Marcia Garden (70)

5. Coalition Lift (8)

6. Golden Lakes (74)

7. Coquina Place (24)

8. Wagner Creek (18)

9. Modello Apartments (80)

10. Centerra Townhomes (16)

11. Joe Moretti 2B (24)

12. Robert King High (78)

13. Northside Commons (15)

14. Brisas Del Rio (112)

15. Three Round Tower B & C (22)
16. Max Landing (19)

17. The Gallery at Smathers Plaza Phase Il (65)
18. Brisas Del Este Phase Two (11)
19. Haley Sofge (144)

20. Paseo Del Rio (39)

21. Mosaico (271)

22. Lincoln Gardens (33)

23. Sawyer’s Walk (289)

24. Lincoln Gardens Elderly (77)
25. Imperial Club (102)

26. Liberty Square Phase 4 (50)
27. Qual Roost 1 (28)

28. Gallery at West Brickell (55)
29. Cordova Estate (50)

30. Wellspring Apartments (99)

31. Royal Pointe (7)

32. Metro Grande Il (7)

C. PBV unitapproval is expected to increase to approximately 196 units.
D. Includes the following public housing projects converted to PBV under RAD that may include units under
regular PBV (RAD/Section 18 Blend option):

1. Joe Moretti — Phase |
2. Joe Moretti — Phase 2A
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3. Joe Moretti — Phase 2B

4. Dante Fascell Apartments

5. Stirrup Plaza

6. South Miami Plaza

7. Jack Orr Plaza Phase 1

8. Collins Park Apartments

9. Three Round Tower A

10. Three Round Towers Band C
11. Robert King High

12. Brisas Del Este

13. Paseo Del Rio

14. Gallery at River Parc

15. Brisas del Rio

16. Haley Sofge Building 800

17. South Miami Gardens

18. Quail Roost Transit Village |
19. Culmer Apartments

20. Gallery at Marti Park

21. Brisas Del Este Apartments
22. Gallery at West Brickell

23. Jose Marti Villas (Brisas del Sol)
24. Residences at Palm Court
25. Haley Sofge 750

26. Heritage Village South

27. Rainbow Village Phase |

28. Perrine Phase I

29. Homestead Gardens Phase |

N. HCD may select additional projects for PBV assistance. HCD’s Administrative Plan describes the
procedures for submission and selection of PBV proposals under methods of competitive selection and
circumstances under which exceptions to competitive selection may be granted.

Xll. Units with Approved Vacancies for Modernization.
Not Applicable to HCV

Xlll. Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency
Safety and Security Grants).
Not Applicable to HCV
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Attachment B.3

Significant Amendment to the FY 2026-2027 Annual PHA Plan

SECTION B.3 - PROGRESS REPORT

B.3.A PUBLIC HOUSING
I. Increase the availability of affordable housing that reflect HUD and local requirement.

A. HCD will allocate 50 units (or waiting list slots) exclusively for direct referrals from the CoC Lead
Agency.

B. Redevelopment
1. The Scott Homes revitalization project (historic building) was completed (HOPE VI Project).
2. The following mixed-finance projects have been completed or are under construction:

a)
b)
c)
d)
e)
f)

)]
h)
i)

Northpark at Scott Carver

Green Turnkey

Stirrup Plaza Phase Two

Smathers Plaza — Phases 1 and 2
Martin Fine Villas

Modello Homes

Liberty Square Phases 1, 2, 3 and 4
Brisas Del Rio

Gallery at River Parc

3. The following public housing developments have been converted to PBV under RAD that
may include units under regular PBV (Section 18 /RAD Blend option):

Joe Moretti — Phases |, 2A, and 2B
Dante Fascell Apartments
Stirrup Plaza

South Miami Plaza

Jack Orr Plaza Phase 1
Collins Park Apartments
Three Round Tower A

Three Round Towers Band C
Robert King High

Brisas del Este

Paseo Del Rio

Gallery at River Parc

Brisas Del Rio

Haley Sofge Building 800
South Miami Gardens

Quail Roost Transit Village |
Culmer Apartments

Gallery at Marti Park

Brisas Del Este Apartments
Gallery at West Brickell

Jose Marti Villas (Brisas del Sol)
Joe Moretti- Phase 1

Joe Moretti- Phase 2
Residences at Palm Court
Haley Sofge 750

Heritage Village South

aa) Rainbow Village Phase |
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bb) Perrine Phase |l
cc) Homestead Gardens Phase |

4. ltis anticipated that future development opportunities will be offered to develop existing
public housing sites and/or vacant land sites through competitive solicitations.

. Improve community quality of life and economic vitality

On May 5, 2023, HCD requested that HUD approve a two-year extension for Public Housing’s
Designated Housing Plan, designating units for occupancy by elderly families only.

HCD will continue developing partnerships with Resident Councils and other community partners.
HCD will continue providing Section 3 business applications online, promoting Section 3 training,
employment and contracting opportunities and increasing the number of Section 3 employed
persons, in accordance with 24 CFR Part 75.

Ensure equal opportunity in housing for all Americans.
The Voluntary Compliance Agreement (VCA) expired in January of 2019 and official notification
from HUD of compliance is pending. In the interim, HCD continues to submit reports as required by
the VCA. The Reasonable Accommodation Policies and Procedures, Effective Communication
Policies, and ACOP were revised as required by the VCA have been completed.
Complied with the Fair Housing Act and provided Fair Housing Training to staff.
Collected data from the current waitlists via post-application questionnaires to gauge clients’
disability-related needs. Subsequently, HCD submitted the needs assessment information to
HUD. Applicants and residents receive documents at move-in and annual recertification advising
them about their disability-related rights.

SECTION B.3 - Progress Report
B.3.B HOUSING CHOICE VOUCHER

A

B.

Increase the availability of affordable housing that reflects HUD and local requirements:

HCD identifies a specific allocation of 50 vouchers (or waiting list slots) exclusively for direct
referrals from the CoC Lead Agency.

Under the Section Eight Management Assessment Program (SEMAP), HCD earned the rating of
a High Performer (scored 97 percent) for fiscal year ended September 30, 2024.

Improve community quality of life and economic vitality.
HCD continues efforts in creating a Resident Advisory Board, developing relationships with other
community partners and increasing owner participation in the Housing Choice Voucher Program.

Ensure equal opportunity in housing for all Americans.
Complied with the Fair Housing Act, and other civil rights laws and regulations, and provided Fair
Housing Training to staff.
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Appendix D
RAD/Section 18 Blend Option and Site Configuration

I. RAD/Section 18 Blend Option

On December 26, 2024, HUD issued Notice PIH 2024-40 (the Section 18 Demolition/Disposition
Notice), which supersedes Notice PIH 2021-07 and details the requirements for Section 18 demolitions
and dispositions, including the criteria and unit mix percentages for RAD/Section 18 Blends.
Subsequently, on January 16, 2025, HUD issued Notice PIH 2025-03 (HA), Rental Assistance
Demonstration — Supplemental Notice 4C, which further amends Notice PIH 2019-23 and its prior
amendments (collectively, the 'RAD Notice') to implement the comprehensive framework for
RAD/Section 18 Blends.

The Notice PIH 2025-03 (HA) states the following:

A PHA that is converting a portion of the public housing units within a Converting Project and
is replacing the units proposed for disposition with project-based Section 8 assistance within
the Covered Project may be subject to the provisions governing RAD/Section 18 Blends, as
the terms “Converting Public Housing Assistance” and “Converting Tenant-Protection
Voucher (TPV) Assistance”, and “RAD/Section 18 Blends” are defined in the Rental
Assistance Demonstration (RAD) — Supplemental Notice 4C as amended from time to time
(the “RAD Notice’).

This Supplemental Notice implements a statutory change from the FY2024 Appropriations
Act, allowing HUD to convert Tenant Protection Voucher (TPV) assistance to a RAD HAP
Contract (either Project-Based Rental Assistance (PBRA) or Project-Based Voucher (PBV))
when a Converting Property partially converts Section 9 assistance under RAD and a Section
18 event occurs that results in TPV eligibility. This means TPVs can be directly incorporated
into a RAD project's contract, rather than remaining as separate tenant-based assistance. All
assistance, both "Converting Public Housing Assistance” and "Converting TPV Assistance,”
will be placed under a single RAD HAP contract and governed by a single RAD Use
Agreement upon conversion.

PIH 2025-03 clarifies that units generating "Converting Public Housing Assistance" reduce
the PHA's Faircloth Limit, but units generating "Converting TPV Assistance"” do not reduce
this limit.

The RAD relocation requirements (PIH 2016-17 (HA)) must be followed in lieu of 24 CFR
970.21 for all residents of the Converting Project within a RAD/Section 18 Blend.

The Notice PIH 2024-40 states the following.

RAD/Section 18 Construction Blend.
A PHA that has received a Section 18 approval under normal processing shall be subject to
the provisions governing RAD/Section 18 Blends provided they request and receive SAC
approval to conditionally rescind the Section 18 approval for some portion of RAD eligible
units and provided that at least 10% of the total units in the Converting Project will be
Converting Public Housing Assistance.

The percentage of units eligible for disposition under Section 18 within the Converting Project

Miami-Dade County Housing and Community Development
Formerly known as Miami-Dade County Public Housing and Community Development - PHA Code: FL005
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is based on the following: 1) whether that project will be demolished and redeveloped; 2)
whether the assistance will be transferred to a new site under RAD; or 3) the hard construction
costs, including general requirements, overhead and profit, and payment and performance
bonds, proposed for a rehabilitation of the Covered Project as compared to the Housing
Construction Costs (HCC) as published by HUD for the given market area. The following
table sets forth the eligibility criteria for a RAD/Section 18 Construction Blend and, for each
criteria, the maximum percentage of units eligible for Section 18 and the minimum number of
units that will convert under RAD within the Converting Project:

Eligibility Unit Mix Percentage
(Section 18/RAD)

e Proposed rehab where hard construction costs exceed up to 90% Section 18
90% of the HCC for the given market area OR at least 10% RAD

Demolition and Redevelopment of the project OR
Transfer of Assistance

e Proposed rehab where hard construction costs exceed up to 60% Section 18
60% of the HCC for the given market area at least 40% RAD

e Proposed rehab where hard construction costs exceed up to 30% Section 18
30% of the HCC for the given market area at least 70% RAD

Miami-Dade County Housing and Community Development
Formerly known as Miami-Dade County Public Housing and Community Development - PHA Code: FL005
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Il. Site Configuration

A. Haley Sofge — Building 800

Haley Sofge (FLO05000835) is comprised of 475 public housing units, which includes two towers —
Tower 750 and Tower 800.

Building 800 consists of 240 units that have been converted to RAD under a RAD/Section 18 blend
conversion. The PHA received replacement tenant protection vouchers (TPVs) prior to the RAD
conversion which will be used for this project. A variety of funding sources were pursued, including
but not limited to, RAD/Section 18 blend and Low-Income Housing Tax Credits (LIHTC) to assist with
construction costs, transaction costs, and overall project funding. Project is subject to LIHTC
restrictions.

B. Haley Sofge — Building 750
Haley Sofge (FLO05000835) is comprised of 475 public housing units, which includes two towers —
Tower 750 and Tower 800.

Building 750 is comprised of 235 units. Out of 235 units, 195 were transferred as follows: 1) 66 units
were transferred to Paseo del Rio, an adjacent new construction project under a RAD/Section 18
blend through transfer of assistance; 2) 93 units were transferred to Gallery at West Brickell under
a RAD/Section 18 blend through transfer of assistance (described below); and 36 units were
transferred to Gallery at Marti Park under a RAD/Section 18 blend through transfer of assistance
(described below).

The remaining 40 units will be replaced through a RAD/Section 18 blend conversion on-site in the
existing building as part of a rehabilitation project. A variety of funding sources will be pursued,
including RAD/Section 18 blend and LIHTC to assist with construction costs, transaction costs and
overall project funding. Project will be subject to LIHTC restrictions. A portion of the assisted units
may have tenant selection preferences which will be administered in accordance with RAD program
requirements.

o Gallery at West Brickell

Gallery at West Brickell is comprised of 465 units, new construction, mixed-income LIHTC project
in the Brickell neighborhood of the City of Miami. Ninety-three (93) assisted units were transferred
from Haley Sofge Building 750 (FLO0O5000835) under a RAD/Section 18 blend transfer of
assistance. Housing and Community Development (HCD) applied for replacement TPVs prior to
the RAD conversion and will project-base those vouchers in the project. A variety of funding
sources were pursued, including RAD/Section 18 blend and LIHTC to assist with construction
costs, transaction costs and overall project funding. Project is subject to LIHTC restrictions. A
portion of the assisted units may have tenant selection preferences which will be administered in
accordance with RAD Program requirements.

o Gallery at Marti Park

Gallery at Marti Park will be an approximately 176-unit new construction, mixed-income LIHTC
project in the Little Havana neighborhood of the City of Miami. Approximately, 36 assisted units
were transferred from Haley Sofge Building 750 (FL0O05000835) under a RAD/Section 18 blend
transfer of assistance. HCD applied for replacement TPVs prior to the RAD conversion and will
project-base those vouchers in the project. A variety of funding sources were pursued, including
RAD/Section 18 blend and LIHTC to assist with construction costs, transaction costs and overall
project funding. Project is subject to LIHTC restrictions. A portion of the assisted units may have
tenant selection preferences, which will be administered in accordance with RAD Program
requirements.

C. Rainbow Village/Gwen Cherry 23
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Rainbow Village/Gwen Cherry 23 (FLO05000830) is currently comprised of 136 public housing units
consisting of multiple two-story buildings. Rainbow Village/Gwen Cherry 23 will be a 136-unit
conversion.

This 136-unit project will be converted under RAD and/or RAD/Section 18 blend in multiple phases.
HCD applied for replacement TPVs prior to the RAD conversion and will project-base those
vouchers in the project. A variety of funding sources were pursued, including but not limited to,
RAD/Section 18 blend and LIHTC to assist with construction costs, transaction costs and overall
project funding. Project is subject to LIHTC restrictions. A portion of the assisted units may have
tenant selection preferences which will be administered in accordance with RAD Program
requirements.

o Rainbow Village Phase |
Rainbow Village Phase | is comprised of 310 new construction mixed income units. 84 of
these units are RAD/Section 18 blend replacement units converted from the original Rainbow
Village and Gwen Cherry 23 public housing sites.

o Rainbow Village Phase Il
Rainbow Village Phase Il will be comprised of approximately 200 new construction mixed
income units. 52 of these units will be RAD/Section 18 blend replacement units converted
from the original Rainbow Village and Gwen Cherry 23 public housing sites.

. South Miami Gardens

South Miami Gardens which was part of AMP FL005000842 is comprised of 58 public housing units.
All 58 units were converted in Phase | under the RAD program and is newly constructed, mixed-
income, and mixed-use multi-family site. A variety of funding sources were pursued, including RAD
and LIHTC to assist with construction costs, transaction costs and overall project funding. Project is
subject to LIHTC restrictions. A portion of the assisted units may have tenant selection preferences,
which will be administered in accordance with RAD Program requirements.

Phase Il of the South Miami Gardens redevelopment (SoMi Parc) will be new construction, mixed-
income, and mixed-use. A variety of funding sources will be pursued, including LIHTC to assist with
construction costs, transaction costs and overall project funding. Project will be subject to LIHTC
restrictions. This project may include Restore-Rebuild units (f/k/a Faircloth to RAD units) (which may
be converted to RAD). A portion of the assisted units may have tenant selection preferences which
will be administered in accordance with RAD Program requirements.

. Jose Marti Plaza, Falk Turnkey, and Little Havana Homes

Jose Marti Villas (FLO05000839) is currently comprised of 131 public housing units spread across
three (3) developments — Jose Marti Plaza, Falk Turnkey, and Little Havana Homes. Jose Marti
Villas and Falk Turnkey are being redeveloped into 146 affordable units of which 103 are public
housing replacement units under RAD/Section 18 blend. This AMP also includes an additional 7
scattered site units associated with the Little Havana Homes development which will be converted
separately. The remaining 21 units in the AMP will be redeveloped at Gallery at Little Havana as
described below.

This 146-unit project will include the replacement and conversion of 103 public housing units
RAD/Section 18 blend. HCD applied for replacement TPVs prior to the RAD conversion and will
project-base those vouchers in the project. A variety of funding sources were pursued, including but
not limited to, RAD/Section 18 blend and LIHTC to assist with construction costs, transaction costs
and overall project funding. Project is subject to LIHTC restrictions. A portion of the assisted units
may have tenant selection preferences which will be administered in accordance with RAD Program
requirements.
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Gallery at Little Havana

Gallery at Little Havana is a planned project in the Little Havana neighborhood in the City of Miami
that will replace the existing 21 public housing units at the site as new construction through RAD
or RAD/Section 18 blend. A variety of funding sources will be pursued, including RAD/Section 18
blend and LIHTC to assist with construction costs, transaction costs and overall project funding.
Project is subject to LIHTC restrictions. An application for TPVs will be submitted to HUD for the
purpose of replacing the Section 18 units and, if awarded by HUD, be project-based and placed
at the project.

A portion of the assisted units may have tenant selection preferences which will be administered
in accordance with RAD Program requirements. The post-conversion unit mix may differ from the
current unit mix (i.e., unit reconfiguration).

F. Liberty Square
Liberty Square (FL0O05000827) is a public housing site currently undergoing a multi-phase

redevelopment under a 2018 Mixed-Finance HUD approval (amended in 2022) to bring back 640
public housing units. Some or all of the units may be replaced under RAD, RAD/Section 18 blend,
or a hybrid of RAD with non-RAD PBVs resulting from a TPV award under the existing Section 18
disposition approval. In the event RAD is utilized to replace public housing units at the site, the
existing Mixed-Finance HUD approval from SAC may be amended or terminated.

The individual phases are:

Phase | is a 204-unit completed and occupied property with 73 public housing units. These
public housing units may be converted to RAD. The project was funded with LIHTCs and
other financing sources. Due to funding requirements, some of the assisted units may have
tenant selection preferences.

Phase 2 is a 204-unit completed and occupied property with 73 public housing units. These
public housing units may be converted to RAD. The project was funded with LIHTCs and
other financing sources. Due to funding requirements, some of the assisted units may have
tenant selection preferences.

Phase 3 is a 192-unit completed and occupied property with 71 public housing units. These
public housing units may be converted to RAD. The project was funded with LIHTCs and
other financing sources. Due to funding requirements, some of the assisted units may have
tenant selection preferences.

Phase 4 is a 193-unit property that is currently under construction and will have approximately
27 replacement public housing units that may be converted to RAD. LIHTCs will be used to
fund construction and transaction costs, so LIHTC restrictions will also apply to this project.
Due to funding requirements, some of the assisted units may have tenant selection
preferences.

Future Phases — There are five (5) remaining phases rental contemplated which will
incorporate the balance of the promised 640 public housing units. Future phases with
replacement public housing units may be brought back as RAD, RAD/Section 18 blend, or a
hybrid of RAD with non-RAD PBVs. TPVs will be applied for to replace the Section 18 units
and, if awarded by HUD, be project-based and placed at the project. RAD/Section 18 blend
may be pursued to maximize project income and fund more construction costs. LIHTCs may
be used to fund construction and transaction costs, so LIHTC restrictions may also apply to
this project. Funding sources may require that some of the assisted units have tenant selection
preferences. Affordable homeownership units and commercial/retail space are also
contemplated.
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G. Culmer Place / Culmer Gardens Phase 1
Culmer Place / Culmer Gardens (FL005000831) is comprised of 226 public housing units spread
across multiple buildings within one site. Culmer Place / Culmer Gardens Phase 1 will be a 119-unit
partial conversion.

A variety of funding sources will be pursued, including RAD/Section 18 and LIHTC to assist with
construction costs, transaction costs and overall project funding. Project is subject to LIHTC
restrictions. An application for TPVs will be submitted to HUD for the purpose of replacing the
Section 18 units and, if awarded by HUD, be project-based and placed at the project. A portion of
the assisted units may have tenant selection preferences which will be administered in accordance
with RAD Program requirements. Culmer Place/Culmer Gardens was awarded a FY2023/24 Choice
Neighborhoods Initiative (CNI) Implementation grant in July 2024. Project phasing and unit mix are
subject to revision to reflect grant program requirements.

o Culmer Apartments V

Culmer Apartments V is the second phase of the redevelopment of the Culmer Place and Culmer
Gardens and will consist of approximately 375 new construction mixed-income units, including
the remaining 107 public housing units from the existing Culmer Place and Culmer Gardens public
housing sites.

H. Homestead Gardens
Homestead Gardens (FL005000844) is comprised of 150 public housing units, all of which will be
converted under RAD. Homestead Gardens Phase | will consist of 162 units, of which 81 will be
replacement units (10 one-bedrooms, 31 three-bedrooms, and 40 three-bedrooms). The units will
be built on the east side of the Homestead Gardens site.

TML Homestead Residence, phase 2 of the development, is a proposed approximately 100-unit
new construction, mixed income development and will include approximately 50 RAD (two and three
bedrooms with some converting to one bedrooms) transfer of assistance units from FL005000844
(Homestead Gardens). The units will be transferred and built on nearby non-profit owned land. The
units are currently designated as general occupancy under public housing and will remain general
occupancy/family after conversion. A portfolio-wide waiting list will be utilized. A variety of funding
sources will be pursued, including but not limited to, RAD/Section 18 blend and LIHTC to assist with
construction costs, transaction costs, and overall project funding. Project is subject to LIHTC
restrictions. A portion of the assisted units may have tenant selection preferences which will be
administered in accordance with RAD program requirements.

Homestead Gardens Phase II, the third phase, is a proposed approximately 88-unit new
construction, mixed income development and will include the remaining approximately 19 RAD
replacement units. The units will be built on the west side of FLO05000844 (Homestead Gardens)
site. A portfolio-wide waiting list will be utilized. A variety of funding sources will be pursued, including
but not limited to, RAD/Section 18 blend and LIHTC to assist with construction costs, transaction
costs, and overall project funding. Project is subject to LIHTC restrictions. A portion of the assisted
units may have tenant selection preferences which will be administered in accordance with RAD
program requirements
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. Palm Court/Palm Tower

Palm Court/Palm Tower (FLO05000825) is comprised of 191 public housing units, all of which will
be converted under RAD. A variety of funding sources will be pursued, including RAD/Section 18
blend and LIHTC to assist with construction costs, transaction costs and overall project funding.
Project is subject to LIHTC restrictions. An application for TPVs was submitted to HUD for the
purpose of replacing the Section 18 units and will be project based at the project. A portion of the
assisted units may have tenant selection preferences which will be administered in accordance with
RAD program requirements.

J. Perrine Gardens and Perrine Villas
Perrine Gardens and Perrine Villas (FLO05000845) is comprised of 178 public housing units, all of
which will be converted under RAD in multiple phases. Phase one which includes 48 RAD
replacement transfer of assistance units (32 studios, 10 one-bedrooms, 1 two-bedroom, 1 three-
bedroom, 3 four-bedrooms, 1 five-bedroom) has already closed and is currently under construction.

o Perrine Village Il, phase 2, is a proposed 150-unit, new construction, mixed income
development includes 57 RAD replacement units (23 studios, 12 one bedrooms and 22 two
bedrooms). The units are currently designated as general occupancy under public housing
and will have an elderly preference implemented post-conversion. A portfolio-wide waiting list
will be utilized. A variety of funding sources will be pursued, including but not limited to,
RAD/Section 18 blend LIHTC to assist with construction costs, transaction costs, and overall
project funding. Project is subject to LIHTC restrictions. A portion of the assisted units may
have tenant selection preferences which will be administered in accordance with RAD
program requirements

e Perrine Village |, phase 3, is a proposed 100-unit, new construction, mixed income
development and will include up to 50 RAD replacement units, unit mix to be determined. The
units are currently designated as general occupancy under public housing but elderly
preference may be implemented post-conversion. A portfolio-wide waiting list will be utilized.
A variety of funding sources will be pursued, including but not limited to, RAD/Section 18 blend
LIHTC to assist with construction costs, transaction costs, and overall project funding. Project
is subject to LIHTC restrictions. A portion of the assisted units may have tenant selection
preferences which will be administered in accordance with RAD program requirements

o Future phases contemplated will incorporate the balance of the remaining 23 RAD
replacement public housing units and may include transfer of assistance to the Perrine Villas
or other new development sites. A variety of funding sources will be pursued, including but not
limited to, RAD/Section 18 blend and LIHTC to assist with construction costs, transaction costs,
and overall project funding. TPVs will be applied for to replace the Section 18 units and, if
awarded by HUD, be project-based and placed at the project. A portfolio-wide waiting list will
be utilized. A portion of the assisted units may have tenant selection preferences which will
be administered in accordance with RAD program requirements. The post-conversion unit
mix may differ from the current unit mix (i.e. unit reconfiguration). The units are currently
designated as general occupancy under public housing and may change post conversion.

K. Heritage Village | and ll, Moody Gardens and Moody Village
Heritage Village | & Il (FLO05000843) is comprised of 52 public housing units, and Moody Village &
Moody Gardens (FL005000846) is comprised of 98 public housing units, all of which will be
converted under RAD. Transfer of assistance from Moody Village and Moody Gardens to Heritage
Village will be implemented.
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Heritage Village South is a proposed 116-unit new construction mixed-income development
and will include 58 RAD replacement units (12 one-bedrooms, 3 two-bedrooms, 39 three-
bedrooms and 4 four-bedrooms). The 58 units will include six three-bedrooms transfer of
assistance units from FL005000846 (Moody Village) to Heritage Village South. The units are
currently designated as general occupancy under public housing and will remain general
occupancy/family after conversion. A portfolio-wide waiting list will be utilized. A variety of
funding sources will be pursued, including but not limited to, RAD/Section 18 blend and Low-
Income Housing Tax Credits (LIHTC) to assist with construction costs, transaction costs, and
overall project funding. Project is subject to LIHTC restrictions. A portion of the assisted units
may have tenant selection preferences which will be administered in accordance with RAD
program requirements.

Heritage Village North, phase two, is a proposed approximately 114-unit new construction
mixed-income development and will include approximately 52 RAD (6 studios, 26 one-
bedrooms, 9 two-bedrooms, 9 three-bedrooms, and 2 four-bedrooms) transfer of assistance
units from Moody Village & Moody Gardens (FLO05000846). The units are currently designated
as general occupancy under public housing and will remain general occupancy/family after
conversion. A portfolio-wide waiting list will be utilized. A variety of funding sources will be
pursued, including but not limited to, RAD/Section 18 blend and Low-Income Housing Tax
Credits (LIHTC) to assist with construction costs, transaction costs, and overall project funding.

Project is subject to LIHTC restrictions. A portion of the assisted units may have tenant
selection preferences which will be administered in accordance with RAD program
requirements. The post-conversion unit mix may differ from the current unit mix (i.e. unit
reconfiguration).

Phase 3 of this redevelopment will be on the Moody Village site and will have approximately
40 RAD replacement units. The units are currently designated as general occupancy under
public housing and will remain general occupancy/family after conversion. A portfolio-wide
waiting list will be utilized. A variety of funding sources will be pursued, including but not limited
to, RAD/Section 18 blend and Low-Income Housing Tax Credits (LIHTC) to assist with
construction costs, transaction costs, and overall project funding. Project is subject to LIHTC
restrictions. A portion of the assisted units may have tenant selection preferences which will be
administered in accordance with RAD program requirements. The post-conversion unit mix
may differ from the current unit mix (i.e. unit reconfiguration).

L. Harry Cain
Harry Cain (FLO05000840) is comprised of 154 public housing units. As part of the redevelopment

of the Harry Cain site, 51 units will transfer to Gallery at Lummus Parc Phase I, 29 units will transfer
to Gallery at Lummus Parc Phase 2, and 74 units will transfer to a to-be-named development on
property acquired by Miami-Dade County from Miami-Dade College.

Gallery at Lummus Parc Phase 1 is a proposed approximately 256-unit new construction
mixed-income development and will include approximately 57 RAD (42 studios, nine 1-
bedroom, and six-2 bedrooms) transfer of assistance units from FL0O05000840 (Harry Cain).
The units are currently designated as general occupancy under public housing, but an elderly
preference may be implemented post-conversion. A portfolio-wide waiting list will be utilized.
A variety of funding sources will be pursued, including but not limited to, RAD/Section 18 blend
and Low-Income Housing Tax Credits (LIHTC) to assist with construction costs, transaction
costs, and overall project funding. Project is subject to LIHTC restrictions. A portion of the
assisted units may have tenant selection preferences which will be administered in
accordance with RAD program requirements.
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o Gallery at Lummus Parc Phase 2 is a proposed approximately 200-unit new construction
development and will include approximately 28 RAD (all studios that may be converted to 1-
bedrooms) transfer of assistance units from FL0O05000840 (Harry Cain). The units are
currently designated as general occupancy under public housing, but an elderly preference
may be implemented post-conversion. A portfolio-wide waiting list will be utilized. A variety of
funding sources will be pursued, including but not limited to, RAD/Section 18 blend and Low-
Income Housing Tax Credits (LIHTC) to assist with construction costs, transaction costs, and
overall project funding. Project is subject to LIHTC restrictions. A portion of the assisted units
may have tenant selection preferences which will be administered in accordance with RAD

program requirements.

o Ato-be-named development is a proposed project on property to be acquired from Miami-Dade
College in downtown Miami that will have approximately 33 RAD (9 studios that may be
converted to 1-bedrooms and 24 1-bedrooms) transfer of assistance units. The units are
currently designated as general occupancy under public housing, but an elderly preference
may be implemented post-conversion. A portfolio-wide waiting list will be utilized. The project
will include RAD transfer of assistance units from FL0O05000840 (Harry Cain). A variety of
funding sources will be pursued, including but not limited to, RAD/Section 18 blend and Low-
Income Housing Tax Credits (LIHTC) to assist with construction costs, transaction costs, and
overall project funding. Project is subject to LIHTC restrictions. A portion of the assisted units
may have tenant selection preferences which will be administered in accordance with RAD
program requirements.

1. Gallery Riverwalk

Gallery Riverwalk is a proposed approximately 236-unit new construction development
and will include approximately 36 RAD (all studios that may be converted to 1-bedrooms)
transfer of assistance units from FL0O05000840 (Harry Cain). The units are currently
designated as general occupancy under public housing, but an elderly preference may
be implemented post-conversion. A portfolio-wide waiting list will be utilized. A variety of
funding sources will be pursued, including but not limited to, RAD/Section 18 blend and
Low-Income Housing Tax Credits (LIHTC) to assist with construction costs, transaction
costs, and overall project funding. Project will be subject to LIHTC restrictions. A portion
of the assisted units may have tenant selection preferences which will be administered
in accordance with RAD program requirements.

M. Newberq, New Haven Gardens, Gwen Cherry 06, Gwen Cherry 22

Newberg, New Haven Gardens, Gwen Cherry 06, and Gwen Cherry 22 are comprised of 170 public
housing units. All 170 public housing units are slated to be redeveloped under the RAD or
RAD/Section 18 blend program as part of a multiphase, new construction, mixed-income, mixed-
use redevelopment of the site, although certain parcels of land or phases of this redevelopment
may be taken through Section 18 demolition-disposition.

A variety of funding sources will be pursued, including debt, grants, and LIHTCs, which will be used
to assist with construction costs, transaction costs, and overall project funding. RAD transfer of
assistance of approximately eight units from Gwen Cherry 06 to the other sites is contemplated.
Certain phases of the project will be subject to LIHTC and other affordability restrictions. A portion
of the assisted units may have tenant selection preferences, including but not limited to tenant
selection preferences required by funding partners of the project. Unit reconfiguration from the
existing public housing unit mix may be pursued for this project. Certain phases of this
redevelopment may include Restore-Rebuild units (f/k/a Faircloth to RAD units) and these units
may have tenant selection preferences, which will be administered in accordance with HUD and
local requirements.
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N. Victory Homes

Victory Homes is comprised of 144 public housing units. All 144 public housing units are slated to
be redeveloped under the RAD or RAD/Section 18 blend program as part of a multiphase, new
construction, mixed-income, mixed-use redevelopment of the site, although certain parcels of land
or phases of this redevelopment may be taken through Section 18 demolition-disposition. A variety
of funding sources will be pursued, including debt, grants, and LIHTCs, which will be used to assist
with construction costs, transaction costs, and overall project funding.

All units at this project will be replaced within the existing site, which may be considered RAD transfer
of assistance. Certain phases of the project will be subject to LIHTC and other affordability
restrictions. A portion of the assisted units may have tenant selection preferences, including but not
limited to tenant selection preferences required by funding partners of the project. Unit
reconfiguration from the existing public housing unit mix may be pursued for this project. Certain
phases of this redevelopment may include Restore-Rebuild units (f/k/a Faircloth to RAD units) and
these units may have tenant selection preferences, which will be administered in accordance with
HUD and local requirements.

Arthur Mays, Naranja, Pine Island | & Il, Modello Il (Vacant Land)

Arthur Mays, Naranja, Pine Island | & Il and Modello Il are anticipated to be redeveloped in a
coordinated manner and include the demolition of the existing public housing units and new
construction of replacement, affordable and workforce rental units as well as for-sale
homeownership units. A variety of repositioning options may be employed, including RAD, RAD
Transfer of Assistance, Restore-Rebuild, Section 18 demolition and/or disposition and Section 32
homeownership. De minimis reduction may be requested for long term vacant units.

Kline Nunn, Little River Plaza, Little River Terrace

Kline Nunn, Little River Plaza, and Little River Terrace are anticipated to be redeveloped in a
coordinated manner and include the demolition of the existing public housing units and new
construction of replacement, affordable and workforce rental units as well as for-sale
homeownership units. A variety of repositioning options may be employed, including RAD, RAD
Transfer of Assistance, Restore-Rebuild, Section 18 demolition and/or disposition and Section 32
homeownership. De minimis reduction may be requested for long term vacant units.

Development Information: Potential Restore-Rebuild-to-RAD Conversions

In July 2023, HUD issued Supplemental Notice 4B to its RAD Notice (H-2023-08 PIH-2023-19) which,
among other things, provided guidance on utilization of a PHA’s capacity under its “Faircloth Limit” !
to acquire and/or construct new public housing units, receive new federal Capital and Operating funds
for those units, and subsequently convert the units and funding to the RAD Section 8 platform in a
streamlined process known as “Restore-Rebuild units (f/k/a Faircloth to RAD units).

HCD may pursue Restore-Rebuild units (f/lk/a Faircloth-to-RAD units) conversions at the
developments listed herein. HCD would submit Mixed-Finance Development Proposals to HUD for
approval of new construction or acquisition (with or without rehabilitation) of new federal public
housing units. With HUD approval, the newly constructed or acquired units would convert to RAD
Site-Based Voucher units immediately or shortly after acceptance as federal public housing.

" The Faircloth Limit refers to an amendment to Section 9(g)(3) of the Housing Act of 1937 (“Faircloth

Amendment”) which limits the construction of new public housing units. The Faircloth Amendment stipulates that

HUD cannot fund the construction or operation of new public housing units with Capital or Operating Funds if the

construction of those units would result in a new increase in the number of units the public housing agency owned,
assisted or operated as of October 1, 1999.
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HCD is currently in the planning stage for all Restore-Rebuild-to-RAD developments described in this
section. Decisions to proceed with conversions will be informed by HUD guidance, due diligence and
feasibility studies, and continued engagement with residents of developments for which conversion
is proposed.

As of December 31, 2023, HCD may add to its public housing portfolio as many as 2,310 units (its

“Faircloth capacity”) before HCD’s Faircloth Limit is reached. HCD has substantial room under its
Faircloth Limit to add new public housing units described in this section.
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