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AGENDA

• HCD Presentation - 2026 Surtax/SHIP/HOME Request for Applications

• Review of Developer’s Comments

• Future Ideas



RFA OVERVIEW
HCD is soliciting applications under a Request for Application (RFA) process to fund 
housing activities with Documentary Stamp Surtax (Surtax), State Housing Initiatives 
Partnership (SHIP), and Home Investment Partnerships (HOME) funding.

Development Categories

• Multifamily Rental Housing Countywide 
• Rental Rehabilitation Countywide
• Public Housing Redevelopment - Rental Assistance Demonstration (RAD)
• Elderly Housing 
• Faith-Based Developments
• Small Developments
• Community Housing Development Organizations (CHDOs)



Area Median Income 
(AMI)

Florida Housing Finance Corporation AMI Charts:
https://www.floridahousing.org/owners-and-managers/compliance/income-limits 

Populations Served/AMI Bands
• Extremely Low (ELI) Income

• At or below 30% AMI
• Very low Income (VLI) 

• 31% to 50% AMI 
• Low Income (LI) 

• 51% to 80% AMI
• Moderate Income (Mod) 

• 81% to 140% AMI
• Workforce (WFH)

• 60% to 140% AMI
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Surtax
In 1984, Miami-Dade County established a Housing Assistance Loan Trust Fund. The 
Documentary Stamp Surtax Program ("Surtax Program") was implemented to produce and 
preserve affordable housing for low-income and moderate-income families.

Surtax Uses - Code
• No less than 35% shall be for construction, rehabilitation, and purchase of rental 

housing units
• No more than 50% of the revenue collected each year may be used to finance new 

construction.



SHIP
The State Housing Initiatives Partnership (SHIP) program, funded through the state’s 
Sadowski Affordable Housing Trust Fund, provides funds to eligible local governments as 
an incentive to create partnerships that produce and preserve affordable multifamily 
housing. The program was designed to serve very low-, low- and moderate-income families 
up to 140% AMI. SHIP is administered by FHFC and regulated by the Florida Statutes, 
Chapter 420.

Program Set-Asides & Expenditure Requirements
• A minimum of 75% of funds must be spent on eligible construction/rehab activities
• At least 30% of the funds must be reserved for VLI households 
• An additional 30% must be reserved for LI households 
• The remaining funds may be reserved for households up to 140% of AMI
• At least 20% of funds must be expended to assist applicants qualifying as Special Needs as 

defined in 420.0004 



HOME
The federal Home Investment Partnerships (HOME) program is designed to expand the 
supply of decent and affordable housing for low- and very low-income individuals. 

All projects or activities awarded HOME funds must be completed in 4 years. Failure to 
complete the activity in a timely manner shall be subject to a de-obligation of funds by 
U.S. HUD.

Eligible Applicants
• Community Housing Development Organizations (CHDOs)
• Other Not-for-profit Organizations
• Private, For-Profit Organizations
• Community Land Trust (CLT)



GAP FUNDING

No more than 25% of the total project cost

RFA GAP funding is limited to $5 million per project

GAP is determined by HCD

Deferred Developer Fee is NOT considered a GAP



SURTAX/SHIP FUNDING 
PROJECTIONS

NEW CONSTRUCTION & REDEVELOPMENT 
ACTIVITIES SURTAX/SHIP

Multifamily Rental Countywide $10,000,000.00 
Elderly Housing Developments $3,000,000.00 
Small Developments $1,000,000.00 
Public Housing and/or Rental Assistance 
Demonstration Developments $3,000,000.00 

Faith-Based Developments $1,000,000.00 
Total $18,000,000.00



SURTAX/SHIP
FUNDING PROJECTIONS

REHABILITATION
ACTIVITIES SURTAX/SHIP

Rental Rehabilitation Countywide $2,000,000.00
Total $2,000,000.00 



HOME
FUNDING PROJECTIONS

HOME & HOME CHDO 
ACTIVITIES HOME HOME CHDO

HOME New Construction or 
Rehabilitation Countywide $2,420,587.00

HOME CHDO Housing Set-Aside - $708,364.00
HOME CHDO Operating Support - $50,000.00

Total $2,420,587.00 $758,364.00



RFA CHANGES & 
NEW PROPOSED POLICIES



GENERAL

• Maximum of 2 Applications per Developer
• 9% LIHTC applications will not be accepted
• Development Categories

• Separate category for Rehabilitation, including scoring matrix
• Soft Cost Cap

• Maximum 15% of HCD award
• HOME-specific program book, including CHDO, are now located in the back as 

appendices.



GENERAL – CONT.
• Removed

• Development Cost Limitation Test - Max PUC determined through credit underwriting
• Innovative AH
• Diversity

• Improved alignment with FHFC RFAs
• Nonprofit ownership interest
• Min/Max units - Elderly
• Occupancy – Rehab
• Accessibility features
• Definitions



REVISED & REFINED 
DEFINITIONS

• Proximity
• As the crow flies is not used to determine walkable distance under this RFA

• Homeless
• Aligns with federal definition, 24 CFR Part 578

• Special Needs Population
• Aligns with FL Statute in Chapter 420.0004

• Developer Cash Flow
• Projects not financed by FHFC (including LIHTC) will be evaluated to ensure that the 

Developer Fee is commensurate with the level of risk.
• Faith Based

• Faith-based partnerships as part of the Applicant Entity.



CLARIFICATION
AUDITED/CERTIFIED FINANCIALS

• Audited financial statements are to be accompanied by a signed letter from the 
independent third-party CPA attesting to the examination and verification of the 
Applicant’s financial reports.
• Includes audit package.

• The act of “certification” means these statements have been examined by an independent 
third party, specifically a CPA who provides assurance that the information is materially 
correct. Certified financial statements are to be accompanied by a signed letter from the 
CPA and a formal report or opinion on the statements’ fairness and adherence to the 
chosen accounting framework.
• Includes financial statements to include four core components, balance sheet, income 

statement (Profit & Loss), statement of cash flows, and notes to the financial 
statements that have been certified by an independent 3rd party CPA.



SECTION D - UPDATES
Application Review, Score/Rank & Award Recommendation, and Credit Underwriting Analysis Processes

• Step 1: Preliminary Analysis – Minimum Threshold

• Step 2: General Section – Defined scoring criteria

• Step 3: Bonus Point Section – Defined scoring criteria

• Step 4: Ranking & Tie Breakers

• Step 5: Administrative Review

• Step 6: Legislative Process & Conditional Loan Commitment

• Step 7: Credit Underwriting Analysis

• Step 8: Loan Closing & Recapture of Funds

• Redeployment of Repaid Funds



SCORING
• Scoring Matrices

• Development-category specific criteria
• Government subsidy scoring

• The more public subsidy, the lower the points
• Cumulative

• Set Aside for Disabled Households
• 7% or more of units 

• Self-Source
• Increased amount

• CAC Community Support
• Now includes established community groups in the associated neighborhood in 

relation to the development



SCORING – CONT.
• Elderly

• MOU with service provider for meals and transportation services
• Laundry in-unit
• Additional unit features

• LINK Units
• Homeless Trust or what is required in the awarded FHFC RFA

• Nonprofit/Faith Based Entity
• 51% Ownership Interest

• Participation in Community Programming
• PLP
• Miami Homes for All 3C Initiative



NEW – STANDARDIZED FORMS

• When making commitments to achieve points under this RFA, Applicants will be required 
to fill out a standardized form to confirm the commitment.
• Scoring criteria with standardized forms are identified in the RFA book under Section D.

• If the commitment is modified or rescinded after the score/rank and award 
recommendation, HCD has the discretion to recapture the award.

• HCD will re-score the Application and re-evaluate the score/rank contingent with the 
rescinded commitment. 



NEW - NEIGHBORHOOD AMI

• An applicant may receive up to two (2) additional bonus points where at least 50% of the 
proposed workforce housing units are targeted to households earning AMI levels that are 
at least 5% percent below the median AMI level identified within the Neighborhood Area, 
as determined by the County based on the submitted market study and other available 
data sources.

• Neighborhood Area means all U.S. Census Block Groups that are wholly or partially 
located within a two-mile radius of the boundaries of the proposed development 
site.



NEW – METROBUS SERVICE 
AREA TRANSIT CENTER

Eligible to obtain bonus points when the 
development is located within a ½ mile of a 
Metrobus Service Area transit center as developed or 
shown on the Future Mass Transit Map in the CDMP.  

Must have a minimum of three (3) bus bays.

• CDMP Transportation Element:
• https://www.miamidade.gov/resources/e

conomy/planning/documents/cdmp-
transportation-element.pdf
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NEW – PARKING 
REQUIREMENTS POLICY
• HCD reserves the right to disallow parking fees for tenants residing in HCD-assisted rental 

units. 
• Considerations such as cost burden analysis (maximum rent allowable according to AMI 

plus additional parking fees), local development regulations governing mandatory 
parking requirements, LIHTC regulations, FHFC policy, and credit underwriter analysis 
are considered when making this determination.

• If the development project requires parking to be constructed in accordance with local 
zoning and development regulations, then income-eligible tenants living in HCD assisted 
units may not incur fees to park.  

• If the development project has received waivers to reduce the number of stalls required, 
the Developer must ensure that parking stalls are available to the assisted units at no 
additional fee.



NEW – PARKING 
REQUIREMENTS POLICY - CONT.

• When parking stalls are required by code, if the Developer opts for valet parking and/or 
automated parking for a fee to the tenant, an on-site no-cost alternative must be provided 
to the tenants residing in HCD assisted units.  

• If the zoning/development regulations do not require parking stalls to be 
developed/available on-site, such as in a TOD, but chooses to incorporate parking as an 
amenity to the tenants.  In this case, income eligible tenants residing in HCD assisted units 
may incur a charge for use of an optional amenity.



SUBMISSION

• Reduction in items required for submission
• More specific to what is necessary for review
• CU will request more information at the appropriate time

• Aligning ZoomGrants with RFA
• Goal to reduce duplication
• Considering order of items to match phases of review

• Consolidation 
• Items to be consolidated as opposed to separate uploads for the same submission 

categories (example:  Firm Commitments)
• PLAN AHEAD – Next year, there will be a new software platform for the RFA submission.



NO CURE POLICY

• Applications are reviewed, scored, and ranked based upon 
items submitted in the Application.

• Applicants are not allowed to submit additional 
information to supplement the Application or make 
corrections to the Application once the application 
window is closed.



ADMINISTRATIVE REVIEW 
POLICY

An Administrative Review is a second and final review, conducted at the 
request of the Applicant, by HCD Management of the responsive 
documents submitted as part of the Application.

• This does not offer an opportunity to cure.



LOAN CLOSING & RECAPTURE 
OF FUNDS

Under this Surtax/SHIP/HOME/HOME CHDO RFA, within the authority of Resolution 
No. R-232-14 HCD will implement the following policy:

• Initial six (6) months to close on financing
• Allow for extensions for six (6) months with a maximum of two (2) extensions for 

up to a (1) year period
• Total of 18 months for a loan closing to occur 

• Upon the need for a third extension, HCD will prepare an item recommending to 
the Board the approval of a third conditional loan commitment extension or the 
denial of the extension and recapture of funds.



ESTIMATED RFA TIMELINE



6/17/26  
Developer 

Roundtable

6/25/26 
Draft RFA Comment 

Period Closes

6/30/26 
RFA Released

8/7/26 
RFA Submittal 

Deadline

October 2026
Selection 

Committee

November 2026
Applicants Review 

Scores

February 2027 
Housing Committee

March 2027 
BCC Approval

ESTIMATED TIMELINE



DEVELOPER’S COMMENTS



FUTURE IDEAS



SAFE PATHWAYS
ACCESSIBILITY FOR ALL

Proximity to Community Services & 
Rapid Transit Services

• How can developers ensure accessibility 
to public transit  from the development 
project?
• Public infrastructure, resources, etc.

• How can HCD incorporate accessibility 
into walkability scoring in future RFA?



CONTACT HCD’s 
COMMUNITY DEVELOPMENT 

DIVISION

communitydevelopmentservices@miamidade.gov  

mailto:communitydevelopmentservices@miamidade.gov


THANK YOU FOR 
ATTENDING!
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