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Introduction

We are all Ambassadors of the County
Extension of 311
Part of the NWD initiative

your own department

A
A
A
at
A Know what other County departments do besides
A Knowledgeable resource to the Community
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New hires - New Employee Orientation (NEO)
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Purpose Vision Mission
Connecting residents to To create a network of To ensure that each
coordinated County comprehensive and persondos first poi |
services with care and integrated services that contact in the County
compassion. empowers all members of leads to seamless,
the community. comprehensive, and

compassionate delivery
of government services.




Guiding Principles

No Wrong Door Initiative
-Win-Win
-Grit
-Community Well -being

-Compassion
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-Innovation
-Inclusion i
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Program Benefits

V Program Benefits
AKnow what your County does, not just your department
A Assist residents and visitors on common County questions they may have

AAs a County ambassador and extension of our 311 Call Center, we are creating a positive
County image and rebranding of our services

APossible network, growth opportunities internally and working for other County departments
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Top Services

Property Search

Find detailed property information
including ownership, sales, exemption
benefits, taxable value information and
more.

Pay Taxes

Pay property taxes and business-related
taxes online. Use resources to estimate
taxes and learn about property tax
exemptions.

Water Bill

Pay your water bill online, sign up for auto
pay, send payment by mail or visit a number
of locations in person.

County Jobs

All Miami-Dade County employment
applications are completed online. Create
an account to apply for a current job
opening.

Bulky Waste Pickup

Each year, Miami-Dade County residential
waste collection households can receive
two bulky waste pickups of up to 25 cubic
yards each.

Motor Vehicle Registration

Motor vehicle registration renewals can be
processed online, at the Tax Collector’s
Office or at authorized agencies.

Voter Information

Update your voter info, request a mail
ballot, read your customized sample ballot,
find out when and where to vote on election
day and more.

Transit Pass

Get on board and around town with a
Transit Pass. Buy one online, at any
Metrorail station, other locations or by
phone.

Inmate In-Custody Search

Search our current database for an inmate
in-custody by entering their last name
followed by their first initial or first name.
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GENERAL GOVERNMENT

A Communications, Information and Technology
A Internal Compliance

A People & Internal Operations Department

A Management and Budget

A Strategic Procurement




Communications, Information and Technology
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True or False

Miami -Dade County Communications & Customer
Experience Department provides televised programs that range from
official County meetings to County services and events they provide

to Miami -Dade County residents.
True
False



MIAMH
COUNTY

True or False

Miami -Dade County Communications & Customer
Experience Department provides televised programs that range from
official County meetings to County services and events they provide

to Miami -Dade County residents.
True
False



Miami -Dade County offers a
Tuition Refund Program for full -time
employees?

Some benefits of the program are:

V 50% reimbursement on tuition and labs

V Approvals for degrees and certificates which
relates to your current position or supports a
logical career path

V Improves you skillset to be able to seek
promotional opportunities and career
advancements

https://www.miamidade.gov/global/service
page?Mduid_service=serl1522095253774673
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Surplus Sales

You can buy items declared
surplus by County departments
at discount prices. Visit our retail
outlet, the County Store, to buy
used goods and take them
home. Most larger items are sold

through online auctions.

https://www.miamidade.gov/global/service
page?Mduid_service=ser1504101053054569
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Internal Compliance Department

ICD was created and approved on October 1, 2024

u 2024-25 Budget Approval

Memerandum @

Date: QOctober 1, 2024

To: Honorable Chairman Oliver G. Gilbert, Il
and Members, Board of County Commissioners

From: Daniella Levine Cava NPV 1
Mayor Al antlip Mot (v
Subject: Mayoral Appointment — Director of the Internal Compliance Department

Pursuant to the authority vested in me under Section 2.02(C) of the Miami-Dade County Home Rule
Charter, | hereby appoint Ofelia Tamayo to the position of Director of the Intemal Compliance Department,
effective October 1, 2024. As the County prepares for the upcoming transition into Constitutional offices
and a restructure of certain departments and functions, we have an opportunity to ensure we are

i and creating 1o better serve residents and taxpayers. | have directed
the leadership team to identify operational efficiencies across departments that will reduce cost, improve
service levels, and increase accountability. The newly formed Intemal Compliance Department was
created and approved by the Board in the FY2024-25 Budget to consolidate three core functions under a
single leader: the Division of Process and Control Management (formerly the Department of Audit and
Management Services), Office of Enterprise Strategies (responsible for managing INFORMS, the County's
Enterprise Resources Planning system), and the Division of Credit and Collections (responsible for
collections on delinquent accounts and citations)

Ofelia has served as Director of the Audit and Management Services Department since June of 2023, and
is an accomplished accounting professional with over 25 years of progressive internal audit experience in
big four finms, as well a and corporate She previously served as Vice
President for Internal Audit for Bandai Namco Holdings, USA_ Prior to embarking on a successful career in
the private sector, Ms. Tamayo served in the Miami-Dade County Audit and Management Services
Department as Audit Supervisor, Senior Auditor and Associate Auditor from 1598-2005

Ofelia holds a Master of Business Administration and Bachelor of Accounting, with a second major in
Marketing, from Florida Interational University, and is a Certified Public Accountant in the States of Florida
and California, as well as a Gertified Interal Auditor and Certified Information Systems Auditor. She also
holds a C in Risk and numerous professional affiliations. Given her

and range of , | know she will be an excellent leader for this critical
department. Her resume is attached for your reference

Please join me in congratulating Ofelia on this appointment and in thanking her for her continued service to
Miami-Dade County.

Attachment

«<: Geri Bonzon-Keenan, County Attorney
Gerald Sanchez, First Assistant County Attomey
Jess McCarly. Executive Assistant County Attorney
Office of the Mayor Senior Staff
Department Directors
Theresa Therilus, Interim Chief, Office of Policy and Budgetary Affairs
Vinka Majekodunmi, Commission Auditor
Basia Pruna, Director, Clerk of the Board
Eugene Love, Agenda Coordinator

FriJ1lrrr1qr 11

Ensure adherence with County policies
and procedures

Examines operations of County
government to

Ensure efficient operation
Detect and mitigate risks
Establish best practices

Proper collection and use of public funds

Oversight, implementation,
management, and optimization of the
Countyodos ERP system I
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Internal Compliance Department

Divisions

P-Card
Compliance

A Reviews
authorization from
Department

A Requests cards
from Bank

A Maintains card
profiles

A Activates new
cards

A Assists departments
with override
requests and
resolving billing
disputes

A Runs monthly
reports

Credit and
Collections (C&C)

A Oversee countywide debt
collections, including
Jackson Health, RER, Animal
Services and more

A Monitor adherence to
Dade County Code 8CC

A Administer countywide
citations in accordance
with Implementing Order 2 -
5 on behalf of Code
Enforcement Departments
and municipalities

Process and Control
Management (PCM)

A Performs reviews to improve
performance and foster
accountability

A Promoting a more efficient,
effective and ethical
County government

MIAMH
COUNTY

Office of

Enterprise
Strateqgies (OES)

ASupports the Countyés ERP
System
A Provides governance
structure for evaluation and
prioritization of future ERP
changes
A Administers change
management associated
with ERP tool and business
processes, including training




Recruitment
services and
Onboarding

Public Records &
Employment
Verification

Testing and
validation
services

Benefits
Administration

Maintains
empl oye
record

Employee
Support Services
(Wellness, EAP

Employee

Recognition

MIAMH
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Management Management

Risk
Management

Americans with
ki Disabilities Act
) compliance

Parking
services



Whi ch County department han
contract negotiations?

_ . Regulatory Economic Resources
QueSthn 1 . Office of Management & Budget
. Human Resources (PIOD)

Strategic Procurement
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Question 1

Whi ch County depart ment
contract negotiations?

Regulatory Economic Resources
. Office of Management & Budget
. Human Resources (P1OD)

. Strategic Procurement

h an
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Operating and
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Strategic Procurement Department

The Strategic Procurement Department (SPD) is the central agency for the acquisition of goods and
services, including professional services such as architecture, engineering, and design build services

for Miami -Dade County.
ProcunementODjectivéses




Mr. John Doe received a larger than

normal bill for water usage.  He thinks he
may have a leak in one of his pipes. Who
should he call first?

Scenariol o

Building Department

Leaky ~ Water & Sewer Department

S|tu ati()n . Regulatory & Economic Resources
Department

Hi s Homeowner 0S | nhsur anc

A Public Adjuster
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Ms. Jane Doe heard through a neighbor

about getting free trees  through the

Count yos Adopt a Whoee prog
should Ms. Jane Doe contact?

a. Parks, Recreation, & Open Spaces

Scenario 2 0O Department
Cultural Affairs

Something IS
FR E E | Department

Department of Solid Waste
Management

Regulatory & Economic Resources

None of the above
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PUBLIC SAFETY

A Corrections and Rehabilitation
A Emergency Management

A Fire Rescue

A Medical Examiner
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Corrections and Rehabilitation ~_* 1 )

Re-entry programs
to help inmates
successfully ——
transition back into y (ORRELTIONS

. | OMABILITA €
the community | *ScpARTHE Y |

Care, custody, and

control of persons

incarcerated in our
facilities

Coordinate inmate
trust account deposits
and inmate
commissary
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* Department of
Emergency Management
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MIAMI-DADE
COUNTY

EMERGENCY MANAGEMENT

Prevention Protection Recovery Mitigation

The capabilities The capabilities The capabilities The capabilities
necessary to necessary to necessary to assist necessary to
avoid, prevent, secure the communities reduce loss of life

or stop a homeland against affected by an and property by

Resiliency

The capabilities
to anticipate,
cope with, resist

and recover from
disasters and
flourish in the
face of risk.

threatened or acts of terrorism incident to lessening the
actual act of and manmade or recover impact of
terrorism. natural disasters. effectively. disasters.
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Operations Special Fire Dispatchers Fire Prevention
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Medicolegal
Death
Investigations

MIAMH
COUNTY

Forensic
Investigations
Bureau

Indigent
Cremation
Services



Question 2

Which department in Miami  -Dade County
should you contact for  information about
the removal, protection, or relocation of a
tree in your community?

Internal Services (PIOD)
Regulatory Economic Resources
Solid Waste Management

Parks, Recreation and Open Spaces

35
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A tree removal/relocation permit
IS required for the

removal or relocation of any tree
within Miami -Dade County not
specifically exempt under the
Environmental Code of Miami -

Dade County.

37






TRANSPORTATION AND MOBILITY

Transportation and Public Works




MIAMH

Connect people to places

Special
Transportation
Services (STS)

EASY Ticket, Golden
Passport, etc..

40



Scenario3 0

Business
Parthers

Mr. Perez has just moved to Miami -Dade County
from Palm Beach County. He is excited to be
closer to his brother and other family members.
This move has allowed him to start a new

business renewing and repairing children's
playgrounds. He would like to do business with
Miami -Dade County and provide a service to his
new community.

Which County department should he contact
based on his intentions?

a. Human Resources (PIOD)
b. Parks, Recreation and Open Spaces
c.  Strategic Procurement

Public Housing and Community
Development
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NEIGHBORHOOD AND INFRASTRUCTURE
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NEIGHBORHOOD AND
INFRASTRUCTURE

A Animal Services
A Solid Waste Management
A Water and Sewer
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Animal Services Department

=

Save the lives

Reunite lost of abandoned
pets with their animals in our
owners care
Protect
Protect people and pets animals from
in our community from cruelty

health -related issues
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Testimonial

0 Wh elnoined the No Wrong Door workgroup, | shared
the philosophy with my staff and they immediately
applied itto their everyday wor k! 0

Darcenele Desire, Licensing Clerk, who oversees our Pets
Email received an email from a resident who was
seeking mental health services for his daughter from her
middle school administrators . Due to the sensitivity of
the email we immediately went to the s ¢ h o avebsite
to search for the Principal and Guidance Counselor .
We shared the f at h emad swith the Principal and
Guidance counselor and received a response from
them that day saying they had been in contact with the
father and would be providing services to his daughter .

Darcenele took the message of No Wrong Door and
made sure the resident received the service he was in
need of getting for his daughter .

Annette Jose, Department Director
Miami -Dade County Animal Services

MIAMI-DADE,
COUNTY|




DEPARTMENT OF SOLID WASTE MANAGEMENT )

Management

Code
Enforcement and
Prevention



Miami-Dade Count yos [
of Solid Waste issues permits for
landscaping companies

The permit is for landscaping companies to
dispose of cuttings and yard discard in landfills
and trash -recycling centers.

You can find more information 0

Department of Solid Waste Management

Permit Section, Code Enforcement Division
2525 NW 62nd Street, 5th Floor Miami, FL
33147 Phone: 305-514-6610 Fax: 305-514-6880
Email: PermitSection@ miamidade.gov
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MIAMH

Water and Sewer Department

Water Supply. Water Treatment. Water Transmission.

Water Distribution. Water Conservation.

Water Reclamation.




What is the "WASD Cares program" and
which County department manages it?

A program designed to safeguard the
County's drinking water  which is
managed by the Water and Sewer
Department.

; A program designed to recruit high
Questlon 3 school students to intern with  the BCC
and is managed by the Water and
Sewer Department.

A program designed to allow  individuals
to donate to a fund that  will provide
financial assistance to qualified

customers to pay their water and sewer
utility bill. It is managed by the
Community Action and Human Services
Department.




What is the "WASD Cares program" and
which County department manages it?

A program designed to safeguard the
County's drinking water  which is
managed by the Water and Sewer
Department.

; A program designed to recruit high
Questlon 3 school students to intern with  the BCC
and is managed by the Water and
Sewer Department.

A program designed to

allow individuals to donate to a fund
that will provide financial assistance to
qualified customers to pay their  water
and sewer utility bill. It is managed by
the Community Action and Human
Services Department.
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True or False

Miami -Dade Water & Sewer Department offers a FREE  showerhead
exchange program

True
False

O
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Approximately 330 million gallons
per day ( mgd ) are withdrawn
from the Biscayne Aquifer (where
we get our drinking water)

through wells extending an

average of 80 feet below the
groundos S Ui
the needs of the community.
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HEALTH AND SOCIETY




HEALTH AND SOCIETY

A Community Services (CASHD & Juvenile Services)
A Housing and Community Development
A Homeless Trust




