
No Wrong Door (NWD)

1Keys to Unlocking County                 

      Services



Agenda

Å Introduction 
V No Wrong Door Initiative

Å Strategic Service Areas (Key Services)
V General Government

V Public Safety

V Transportation and Mobility

V Neighborhood and Infrastructure

V Health and Society

V Economic Development

V Recreation and Culture

ÅNon -Mayoral (Key Services)
VOffice of Inspector General

VCommission on Ethics and Public Trust

VOffice of Citizensõ Independent Transportation Trust

VTransportation Planning Organization

VBoard of County Commissioners

Á Constitutional Offices

Å Summary
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Introduction

Why
Á We are all Ambassadors of the County

Á Extension of 311
Á Part of the NWD initiative

What
Å Know what other County departments do besides 

your own department

Å Knowledgeable resource to the Community

Who
Å New hires - New Employee Orientation (NEO)



Introduction, Contõd

Purpose

Connecting residents to 

coordinated County 

services with care and 

compassion.

Vision

To create a network of 

comprehensive and 

integrated services that 

empowers all members of 

the community. 

Mission

To ensure that each 

personõs first point of 

contact in the County 

leads to seamless, 

comprehensive, and 

compassionate delivery 

of government services.
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Guiding Principles
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-Win-Win                                  
-Grit  
-Community Well -being 

-Compassion

-Connectedness

-Cultural Sensitivity

-Equity        

-Accessibility                  

-Accountability

-Innovation                                    
-Inclusion              

No Wrong Door Initiative
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Focus On The 3 Põs

People

Processes

Policies



Program Benefits
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VProgram Benefits

ÅKnow what your County does, not just your department

ÅAssist residents and visitors on common County questions they may have

ÅAs a County ambassador and extension of our 311 Call Center, we are creating a positive 

County image and rebranding of our services

ÅPossible network, growth opportunities internally and working for other County departments
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GENERAL GOVERNMENT
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GENERAL GOVERNMENT

Á Communications,  Information and Technology

Á Internal Compliance 

Á People & Internal Operations Department

Á Management and Budget

Á Strategic Procurement



Communications,  Information and Technology
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311 Contact 
Center/Service 

Center  

Digital 
Communications

Creative and 
Branding 
Services

Digital Media 
Services

Engagement 
and Client 
Services

Administrative 
Support



21

Communications,  Information and Technology contõd



True or False 

Miami -Dade County Communications & Customer 

Experience Department provides televised programs that range from 

official County meetings to County services and events they provide 

to Miami -Dade County residents.

a. True

b. False
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Miami -Dade County offers a 

Tuition Refund Program for full -time 

employees?
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Some benefits of the program are:

V 50% reimbursement on tuition and labs

V Approvals for degrees and certificates which 

relates to your current position or supports a 

logical career path

V Improves you skillset to be able to seek 

promotional opportunities and career 

advancements

https://www.miamidade.gov/global/service

.page?Mduid_service=ser1522095253774673  

https://www.miamidade.gov/global/service.page?Mduid_service=ser1522095253774673
https://www.miamidade.gov/global/service.page?Mduid_service=ser1522095253774673


You can buy items declared 
surplus by County departments 
at discount prices. Visit our retail 
outlet, the County Store, to buy 
used goods and take them 
home. Most larger items are sold 
through online auctions.

https://www.miamidade.gov/global/service

.page?Mduid_service=ser1504101053054569  
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Surplus Sales

https://www.miamidade.gov/global/service.page?Mduid_service=ser1504101053054569
https://www.miamidade.gov/global/service.page?Mduid_service=ser1504101053054569


Internal Compliance Department
ICD was created and approved on October 1, 2024

u Ensure adherence with County policies 
and procedures

u Examines operations of County 
government to

u Ensure efficient operation

u Detect and mitigate risks

u Establish best practices

u Proper collection and use of public funds

u Oversight, implementation, 
management, and optimization of the 
Countyõs ERP system (INFORMS)

u 2024-25 Budget Approval



Internal Compliance 

Department

Office of 
Enterprise 

Strategies (OES)

Internal Compliance  Department 

Divisions

12/2/2025

Process and Control 
Management (PCM)

Credit and 
Collections (C&C)

P-Card 
Compliance

ÅReviews 

authorization from 

Department

ÅRequests cards 

from Bank

ÅMaintains card 

profiles

ÅActivates new 

cards

ÅAssists departments 

with override 

requests and 

resolving billing 

disputes

ÅRuns monthly 

reports

ÅOversee countywide debt 

collections, including 

Jackson Health, RER, Animal 

Services and more

ÅMonitor adherence to 

Dade County Code 8CC

ÅAdminister countywide 

citations in accordance 

with Implementing Order 2 -

5 on behalf of Code 

Enforcement Departments 

and municipalities

ÅPerforms reviews to improve 

performance and foster 

accountability

ÅPromoting a more efficient, 

effective and ethical 

County government

ÅSupports the Countyõs ERP 

System

ÅProvides governance 

structure for evaluation and 

prioritization of future ERP 

changes

ÅAdministers change 

management associated 

with ERP tool and business 

processes, including training



People & Internal Operations Department (HR)
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Career 
Development

Recruitment 
services and 
Onboarding

Testing and 
validation 
services

Human Rights & 
Fair Employment 

Practices

Payroll

Compensation, 
job analysis and 

consultation 
services

Benefits 
Administration

Employee 
Support Services 
(Wellness, EAP 

Employee 
Recognition)

Labor Relations

Public Records & 

Employment 

Verification

Maintains  
employeeõs 

record 

Disaster 
Assistance 

Program (DAE)



People & Internal Operations Department  (ISD)
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Business 
Services

Facility 
Management

Design and 
Construction 
Management

Fleet 
Management

Risk 
Management

Surplus 
property 

disposition 
services

Capital 
Inventory 

Management

Elevator 
regulation

Real estate 
development 

and 
management

Americans with 
Disabilities Act 
compliance

Parking 
services



Question 1

Which County department handles unionsõ 
contract negotiations?

a . Regulatory Economic Resources

b . Office of Management & Budget

c . Human Resources (PIOD)

d.  Strategic Procurement
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Office of Management and Budget 

              23

Operating and 
capital 

budgeting 

County allocation 
and management 
of resources that 

reflect the 
communityõs 

priorities

Strategic and 
business 
planning

Performance

improvement

Revenue 
maximization



Strategic Procurement Department
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Equity Environment Economy Engagement

Procurement Objectives

The Strategic Procurement Department (SPD) is the central agency for the acquisition of goods and 

services, including professional services such as architecture, engineering, and design build services 

for Miami -Dade County. 



Scenario 1 ð 

Leaky 

Situation

Mr. John Doe received a larger than 

normal bill for water usage. He thinks he 

may have a leak in one of his pipes.  Who 

should he call first?

a. Building Department

b. Water & Sewer Department

c. Regulatory & Economic Resources 

Department

d. His Homeownerõs Insurance Company

e. A Public Adjuster
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Scenario 2 ð 

Something is 

FREE

Ms. Jane Doe heard through a neighbor 

about getting free trees through the 

Countyõs Adopt a Tree program? Who 

should Ms. Jane Doe contact?

a. Parks, Recreation, & Open Spaces 

Department

b. Cultural Affairs

c. Regulatory & Economic Resources 

Department

d. Department of Solid Waste 

Management

e. None of the above
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PUBLIC SAFETY
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PUBLIC SAFETY

ÁCorrections and Rehabilitation

ÁEmergency Management

ÁFire Rescue

ÁMedical Examiner



Corrections and Rehabilitation
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Care, custody, and 
control of persons 

incarcerated in our 
facilities

Re-entry programs 
to help inmates 

successfully 
transition back into 

the community

Boot camp 
program to 

address youth 
recidivism

Coordinate inmate 
trust account deposits 

and inmate 
commissary

Work alongside 
government and 

community leaders to 
address incarceration 
and criminal reform



Department of 

Emergency Management

Prevention

The capabilities 
necessary to 

avoid, prevent, 
or stop a 

threatened or 
actual act of 

terrorism.

Protection

The capabilities 
necessary to 
secure the 

homeland against 
acts of terrorism 

and manmade or 
natural disasters.

Response

The capabilities 
necessary to save 

lives, protect 
property and the 
environment, and 

meet basic 
human needs 

after an incident 
has occurred.

Recovery

The capabilities 
necessary to assist 

communities 
affected by an 

incident to 
recover 

effectively.

Mitigation

The capabilities 
necessary to 

reduce loss of life 
and property by 

lessening the 
impact of 
disasters.

Resiliency

The capabilities 
to anticipate, 

cope with, resist 
and recover from 

disasters and 
flourish in the 
face of risk.  
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Fire Rescue

Operations 
(Firefighters)

Special 
Operations 

Special 
Events 

Fire Dispatchers Fire Prevention

              33



Medical Examiner
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Medicolegal 
Death 

Investigations 

Forensic 
Evidence 
Recovery 

Team 

Forensic 
Investigations 

Bureau

Pathology
Toxicology & 

Histology  
Laboratory

Indigent 
Cremation 

Services

Morgue 
Bureau



Question 2

Which department in Miami -Dade County 

should you contact for information about 
the removal, protection, or relocation of a 

tree in your community?

a.  Internal Services (PIOD)

b. Regulatory Economic Resources

c.  Solid Waste Management

d.  Parks, Recreation and Open Spaces

35



Question 2

Which department in Miami -Dade County 

should you contact for information about 
the removal, protection, or relocation of a 

tree in your community?

a.  Internal Services (PIOD)

b. Regulatory Economic Resources

c.  Solid Waste Management

d.  Parks, Recreation and Open Spaces

36



A tree removal/relocation permit 
is required for the 
removal or relocation of any tree 
within Miami -Dade County not 
specifically exempt under the 
Environmental Code of Miami -
Dade County.

37



38

TRANSPORTATION AND MOBILITY
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TRANSPORTATION AND MOBILITY

Transportation and Public Works



Department of Transportation and Public Works

              40

Connect people to places
Planning, construction and 

maintenance of safe and efficient 
system of roads

Special 
Transportation 
Services (STS)

Bicycle Facilities at 
Metrorail Stations

EASY Ticket, Golden 
Passport, etc..



Scenario 3 ð 

Business  

Partners

Mr. Perez has just moved to Miami -Dade County 

from Palm Beach County.  He is excited to be 

closer to his brother and other family members.  

This move has allowed him to start a new 

business renewing and repairing children's 

playgrounds.  He would like to do business with 

Miami -Dade County and provide a service to his 

new community. 

 Which County department should he contact 

based on his intentions?

a. Human Resources (PIOD)

b. Parks, Recreation and Open Spaces

c. Strategic Procurement

d. Public Housing and Community 
Development
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NEIGHBORHOOD AND INFRASTRUCTURE
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NEIGHBORHOOD AND 

INFRASTRUCTURE

ÁAnimal Services

ÁSolid Waste Management

ÁWater and Sewer



Animal Services Department  

Save the lives 
of abandoned 
animals in our 

care

Protect 
animals from 

cruelty

Protect people and pets 
in our community from 
health -related issues

Reunite lost 
pets with their 

owners
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Testimonial

òWhen I joined  the  No Wrong  Door  workgroup,  I shared  
the  philosophy  with  my  staff  and  they  immediately  
applied  it to  their  everyday  work!ó

Darcenele  Desire, Licensing  Clerk,  who  oversees  our  Pets 
Email received  an  email  from  a  resident  who  was  
seeking  mental  health  services for  his daughter  from  her  
middle  school  administrators .  Due  to  the  sensitivity of  
the  email  we  immediately  went  to  the  schoolõs website  
to  search  for  the  Principal  and  Guidance  Counselor .  
We shared  the  fatherõs email  with  the  Principal  and  
Guidance  counselor  and  received  a  response  from  
them  that  day  saying  they  had  been  in contact  with  the  
father  and  would  be  providing  services  to  his daughter .  

Darcenele  took  the  message  of  No Wrong  Door  and  
made  sure the  resident  received  the  service  he  was  in 
need  of  getting  for  his daughter .
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Annette Jose, Department Director

Miami -Dade County Animal Services



DEPARTMENT OF SOLID WASTE MANAGEMENT  

Waste 
Management

Mosquito 
Control and 
Prevention

Home Chemical 
Collection and 
Management

Code 
Enforcement and 

Prevention
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Miami -Dade Countyõs Department 

of Solid Waste issues permits for 

landscaping companies 

48

The permit is for landscaping companies to 

dispose of cuttings and yard discard in landfills 

and trash -recycling centers. 

You can find more information ð

Department of Solid Waste Management 

Permit Section, Code Enforcement Division 

2525 NW 62nd Street, 5th Floor Miami, FL 

33147 Phone: 305 -514-6610 Fax: 305-514-6880 

Email: PermitSection@miamidade.gov



Water and Sewer Department
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Water Supply. Water Treatment. Water Transmission.

Water Distribution. Water Conservation.

Wastewater Collection. Wastewater Treatment.       
Wastewater Disposal.

Water Reclamation.



Question 3

What is the "WASD Cares program" and 

which County department manages it?

a. A program designed to safeguard the 
County's drinking water which is 
managed by the Water and Sewer 
Department.

b. A program designed to recruit high 
school students to intern with the BCC 
and is managed by the Water and 
Sewer Department.

c. A program designed to allow individuals 
to donate to a fund that will provide 
financial assistance to qualified 
customers to pay their water and sewer 
utility bill.  It is managed by the 
Community Action and Human Services 
Department.
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True or False

Miami -Dade Water & Sewer Department offers a FREE showerhead 

exchange program

a. True

b. False

52



True or False

Miami -Dade Water & Sewer Department offers a FREE showerhead 

exchange program

a. True

b. False

53



Approximately 330 million gallons 
per day ( mgd ) are withdrawn 
from the Biscayne Aquifer (where 
we get our drinking water) 
through wells extending an 
average of 80 feet below the 
groundõs surface to meet 
the needs of the community.
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HEALTH AND SOCIETY
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HEALTH AND SOCIETY

ÁCommunity Services (CASHD & Juvenile Services)

ÁHousing and Community Development

ÁHomeless Trust 


