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One of the many benefits available to County employees is the opportunity
to continuously grow and enhance their skill sets through a wide range of
professional development offerings. These opportunities not only support
individual career advancement, but also help prepare employees for future

promotional pathways within Miami-Dade County.

Achieving Customer Success

Art of Oral Presentation

Bridging General Gaps at Work

Business Conversational Power

Business Writing Level 1

Business Writing Level 2

Coaching for Performance and Growth
Commanding the Podium

Disaster Assistance Program

Emotional Intelligence

Employee Protection Ordinance
Decision-Making, Goal-Oriented Execution
Ethics Awareness

Frontline Leadership Development Program
Keys to Unlocking County Services

Leading Beyond the Title

Leading Change from the Frontline

Leading with Influence in Meetings
Maintaining Work-Life Balance

Mastering the Art of Handling Difficult People
Mastering Time Management Skills and Strategies

To obtain this information in an accessible
format, please call 786-564-2572

Microsoft Desktop Suite
New Employee Orientation Program

Power of Poise: Next-level Emotional Intelligence
Practical Problem-Solving Skills

Proactive Performance Appraisals

Practical Ways to Keep People Engaged

Resume Writing and Interviewing Techniques
Security Awareness

Stress Management

Supervisory Leadership Development Program
Supervisory Training Program

Structured Interview and Selection Techniques
Team Dynamics that Delivers

Technical Software

Turning Conflict into Colloboration

Violence in the Workplace

Workplace Civility and Respect

Access more information
scan the Q R Code or click
here


https://www.miamidade.gov/global/humanresources/training/home.page
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