
 
 
 
 

NW 79th Street Corridor Community 
Redevelopment Agency 
www.miamidade.gov/global/government/boards/northwest-79th-street-cra.pageasp 

 
 
December 2, 2025 
Arcola Lakes Public Library 
8240 NW 7th Avenue, Miami, FL 33150  
6:00 PM 

 
I. Call to Order 

 
II. Roll Call 

 
III. Reasonable Opportunity for the Public to be Heard — 2 minutes per speaker 

 
IV. Approval of Agenda 

 
V. Consent Agenda 

 
A. October 29, 2025 

 
VI. Action Items:    

A. RESOLUTION NO. CRA-14-2025 - Resolution to access a competitively established agreement 
between Miami-Dade County Public Housing and Community Development (PHCD) and 
Rebuilding Together Miami-Dade, Inc. (RTMD). 

B. RESOLUTION NO. CRA-15-2025 - Amending the Area Improvement & Redevelopment Grant 
Program. 

C. RESOLUTION NO. CRA-16-2025 - Resolution Approving an Area Improvement & Redevelopment 
Grant of $75,000 (AIRG) for Synergy Consultants Group, LLC. 

D. RESOLUTION NO. CRA-17-2025 - Resolution Approving an Area Improvement & Redevelopment 
Grant of $150,000 (AIRG) for Royal Castle. 

 
VII. Executive Director’s Report  

A. Colab Report Quarterly Report 
B. Nana Quarterly Report 

 
VIII. CRA Attorney’s report 

 
IX. Adjournment 

 
“To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural initiatives, 
walkable neighborhoods, and housing affordability for all while driving business development and planning sustainable growth 
in our industrial hubs. By fostering community engagement, we aim to create a safe and thriving neighborhood that benefits 

current and future generations.” 

http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp


 
 

NW 79th Street Community 
Redevelopment Agency 
www.miamidade.gov/global/government/boards/northwest-79th-street-cra.pageasp 

 
2025 Meeting Dates* 

Arcola Lakes Library @ 6pm 
 

·Wednesday, January 29th  

·Wednesday, February  26th Re-scheduled 

·Wednesday, March 12th 

·Wednesday, April 1 6 th 

·Wednesday, May 28th 

·Wednesday, June 25th 

·Wednesday, July 30th 

·August Board Recess 

·Tuesday, September 30 th 

FRA Conference, October 14th-17th  

·Wednesday, October 29th 

·Tuesday, November 25th Re-scheduled 

Tuesday, December 2nd  

·Tuesday, December 23rd 
 

Meeting dates and agendas are also posted at: 
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page 

(CRA webpage) 
https://www8.miamidade.gov/global/calendar/global.page 

(Miami-Dade County webpage) 
Contact: Miami-Dade County - Office of Management & Budget 

(305) 375-5143 
 

*Meeting dates are subject to change due to unforeseen circumstances. 
 

To protect and preserve the community for existing residents by enhancing their quality of life through parks, cultural 
initiatives, walkable neighborhoods, and housing affordability for all while driving business development and planning 
sustainable growth in our industrial hubs. By fostering community engagement, we aim to create a safe and thriving 

neighborhood that benefits current and future generations. 
 

http://www.miamidade.gov/redevelopment/nw-7th-avenue-corridor.asp
https://www.miamidade.gov/global/government/boards/northwest-79th-street-cra.page
https://www8.miamidade.gov/global/calendar/global.page
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NW 79th STREET CORRIDOR REDEVELOPMENT AGENCY  

REGULAR MEETING 
 

OFFICIAL MINUTES – Tuesday, October 29, 2025 
 

 

I. Call to Order — CRA Board Chair Rhenie Dalger called the meeting to order at 6:15 p.m.   
 
 

II. Roll Call and Introductions — 
 

Consultant Team:   
Melissa and Mathew Hege, MHCP COLAB; 
Leroy Jones and Victoria Goss, NANA 
 
Miami-Dade County: Vivian Cao, Assistant 
Director, OMB; Chimene Graham, Business 
Analyst Manager, OMB; Terrence Smith, 
Assistant County Attorney, CAO 

 
III. Public Comment/Reasonable Opportunity to be Heard — There were no public comments. 

 
IV. Approval of Agenda — Ms. Lila moved approval of the agenda with a second from Ms. Vilsaint.  Motion 

passed.   
 

V. Approval of July 30, 2025, Minutes — Ms. Lila moved to approve the minutes with a second from Ms. Vilsaint.  
Motion passed. 

 
VI. Action Items —  

 
A. Resolution No. CRA-11-2025 – Resolution Approving the NW 79th Street Corridor Community 

Redevelopment Agency’s Travel Policy (Travel Policy) for the Purpose of Establishing Clear 
Procedures for Authorizing, Managing, and Reimbursing Official Travel Undertaken on Behalf 
of the Agency  
 
A Motion to Approve was made by Sandy Lila, with a Second from Nadege Vilsaint.  Motion 
Passed. 
 

B. Resolution No. CRA-12-2025 – Resolution Authorizing the Executive Director or Executive 
Director’s Designee to Negotiate and Execute a Lease Agreement with Northside Mixed Use, 
LLC in an Amount not to Exceed $10,500.00 

 
Vice-Chairman Gilbert asked to clarify the $10,500 amount.  Executive Director Oupelle 
indicated that the $10,500 is the monthly rental amount. A Motion to Approve was made by 
Sandy Lila, with a Second from Nadege Vilsaint.  Motion Passed. 

 
C. Resolution No. CRA-13-2025 - Resolution Approving a Reimbursement in the Amount of 

$7,132.65 for Agency-related Expenses Incurred by the Executive Director to Support 
Agency’s Operations, Technology, and Training 

 
A Motion to Approve was made by Sandy Lila, with a Second from Nadege Vilsaint.  Motion 
Passed. 

 

Rhenie Dalger, Chair   Present 

Dr. Gilbert Saint Jean, Jr., Vice Chairman    Present 

Board Member Tanisha ‘Wakumi’ Douglas   Present 

Board Member Sandy Lila   Present 

Board Member Nadege Vilsaint   Present 
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D. Resolution No. CRA-14-2025 - Resolution Approving  the Terms of and Authorizing the 
Executive Director or Executive Director’s Designee to Execute an Engagement Letter with 
Taylor Duma LLP in an Amount Not to Exceed $150,000.00 for the Purpose of Providing Legal 
Services to the Agency in Accordance with Section 163.356, Florida Statutes, and Section 2-
2098 of the Code of Miami-Dade, Florida 
 
Steven Zelkowitz, Esq. introduced himself and indicated that his firm: handles several CRAs 
in the County (e.g., North Miami, Naranja and West Perrine);  is providing a discounted rate; 
and that the contracted amount is a ceiling, it doesn’t mean that his firm will need to bill at the 
full contracted amount.  A Motion to Approve was made by Sandy Lila, with a Second from 
Nadege Vilsaint.  Motion Passed. 

 
VII. Executive Director’s Report 

 
A. The CRA e-mail is now fully operational.  Any Board Member desirous of having a separate e-

mail solely for CRA business, can reach out to the Executive Director to initialize. 
B. The Executive Director thanked all Board Members who were able to attend the Florida 

Redevelopment Association (FRA) conference, which was held in West Palm Beach from 
October 14 - 17.   

C. The CRAs logo and design standards have been shared with the Board Members.  Mr. Oupelle 
asked that feedback be provided so the designs can be finalized in the next few weeks. 

D. Due to the November meeting falling within the week of Thanksgiving, the meeting will be moved 
to the first week of December.  Mr. Oupelle will be polling the Members to determine availability. 

E. Mr. Oupelle expressed appreciation and thanked the County Attorney, Terrence A. Smith, for 
his service to the CRA since its inception (September 2011).  

 
Vice-Chairman Gilbert recognized MHCP COLAB for being recognized at the FRA conference in the Planning 
Category for submission of the NW 79th Street 2025 Action Plan Update. 
 

VIII. Adjournment — There being no additional business, the meeting adjourned at 6:50 p.m.    



RESOLUTION NO. CRA-14-2025 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY, AUTHORIZNG THE EXECUTIVE 
DIRECTOR AND CRA ATTORNEY TO NEGOTIATE AND FINALIZE AN 
AGREEMENT WITH REBUILDING TOGETHER MIAMI-DADE, INC. 
TO PROVIDE RESIDENTIAL REHABILITATION SERVICES FOR 
THIRTY (30) PROPERTIES FOR FISCAL YEAR 2025-2026 IN AN 
AMOUNT NOT TO EXCEED $135,000 UNDER THE ACCESSING 
CONTRACTS FROM OTHER GOVERNMENT ENTITIES 
PROCUREMENT GUIDELINES OF MIAMI-DADE COUNTY; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE 
AGREEMENT WITH REBUILDING TOGETHER MIAMI-DADE, INC.; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL ACTION 
NECESSARY TO IMPLEMENT THE TERMS OF THE AGREEMENT; 
AND PROVIDING AN EFFECTIVE DATE.  
 

 WHEREAS, the mission of the Northwest 79th Street Corridor Community 
Redevelopment Agency (“CRA”) is to promote economic development and enhance the quality of 
life by eliminating and preventing blighted conditions through the facilitation of community 
partnerships, business growth, job creation, and neighborhood rehabilitation; and 
 
 WHEREAS, the CRA is seeking to engage Rebuilding Together Miami-Dade, Inc. to 
provide to provide residential rehabilitation services in connection with the administration of the 
CRA’s Neighborhood Improvement Program (NIP); and 
 
 WHEREAS, Miami-Dade County Implementation Order IO 3-38 - Master Procurement 
Implementing Order (the “Implementing Order”) authorizes the award of a contract by accessing 
the competitively selected contract of any other governmental or quasi government entity or non-
profit organization, provided the goods or services are not available through an existing Miami-
Dade Contract at the same or lower price; and 
 
 WHEREAS, Rebuilding Together Miami-Dade, Inc. was previously competitively 
selected to provide residential rehabilitation services to the Miami-Dade County through its Public 
Housing and Community Development Department; and 
 
 WHEREAS, the Board of Commissioners of the CRA desires to authorize the to authorize 
the negotiation, finalization and execution of an Agreement with Rebuilding Together Miami-
Dade, Inc. to provide residential rehabilitation services for thirty (30) properties for Fiscal Year 
2025-2026 in an amount not to exceed One Hundred Thirty Five Thousand Dollars ($135,000) 
(i.e., Four Thousand Five Hundred Dollars [$4,500] per property), which Agreement shall be in a 
form and substance as negotiated by the Executive Director and approved as to legal form and 
sufficiency by the CRA Attorney.  
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 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT 
AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. Negotiation and Finalization of Agreement.  The Executive Director and 

CRA Attorney are hereby authorized to negotiate and finalize an agreement with Rebuilding 
Together Miami-Dade, Inc. to provide residential rehabilitation services for thirty (30) properties 
for Fiscal Year 2025-2026 in an amount not to exceed One Hundred Thirty-Five Thousand Dollars 
($135,000) (i.e., Four Thousand Five Hundred Dollars [$4,500] per property). 

 
Section 3. Execution of Agreement.  The Executive Director is hereby authorized to 

execute and deliver the Agreement with Rebuilding Together Miami-Dade, Inc. to provide 
residential rehabilitation services for thirty (30) properties for Fiscal Year 2025-2026.  

 
Section 4. Implementation of Agreement.  The Executive Director is hereby 

authorized to take all action necessary to implement the terms of the Agreement with Rebuilding 
Together Miami-Dade, Inc. to provide residential rehabilitation services for thirty (30) properties 
for Fiscal Year 2025-2026. 

 
Section 5. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 2nd day of December, 2025. 
 
 
 

____________________________________ 
      Rhenie Dalger 
      Chair 
ATTEST: 
 
 
       
Tanisha “Wakumi” Douglas, MSW 
Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
       
Taylor Duma LLP 
CRA Attorney 



3 

 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

 
 
Vote: 
 
Chair Rhenie Dalger        (Yes)  (No) 
Vice Chair Gilbert St. Jean, Phd      (Yes)  (No) 
Board Member Tanisha “Wakumi” Douglas, MSW    (Yes)  (No) 
Board Member Sandy Lila, MPA      (Yes)  (No) 
Board Member Nadege Vilsaint, RCSWI, MSW    (Yes)  (No) 



 
 
 

Recommendation 
It is recommended that the Board of Commissioners of the NW 79th Street Community Redevelopment Agency 
(Board) approve accessing a competitively established agreement between Miami-Dade County Public 
Housing and Community Development (PHCD) and Rebuilding Together Miami-Dade, Inc. (RTMD) to provide 
residential rehabilitation services. The Agency will utilize this agreement to administer its Neighborhood 
Improvement Program (NIP) for income-eligible properties within the CRA boundary. 
 
Fiscal Impact 
The Neighborhood Improvement Program is already funded in the CRA’s FY 2024–25 budget to support up to 
30 residential properties. RTMD will be compensated a 15% administrative fee per project, equivalent to $4,500 
per property, for project management, compliance, and oversight services. The total RTMD fee will not exceed 
$135,000. 
 
Delegation of Authority 
Upon Board approval, the Executive Director or designee is authorized to finalize and execute the agreement 
with RTMD, consistent with the terms of the PHCD contract and in accordance with applicable procurement 
regulations. The Executive Director is also authorized to approve project scopes, issue task orders, and 
process payments tied to completed work under the program. 
 
Background 
The CRA is preparing to launch its Neighborhood Improvement Program (NIP) to deliver exterior rehabilitation 
and safety-related improvements for income-eligible residential properties within the NW 79th Street CRA 
boundary. 
Rather than issuing a separate RFP, staff recommends leveraging the existing competitively procured 
agreement between Miami-Dade County PHCD and RTMD, allowing the CRA to "piggyback" on a compliant 
public procurement. RTMD is already performing similar services under this agreement and is equipped to 
manage the full project cycle, including: 

1. Community Outreach and Application Intake 
2. Applicant Pre-Qualification 
3. CRA Review and Selection 
4. Home Assessment and Scope Development 
5. Contractor Bidding and Procurement 
6. Contracting and Agreements 
7. On-site Project Management and Quality Control 
8. Final Inspection and Closeout 

RTMD’s 15% project fee covers end-to-end project coordination, including documentation, compliance 
monitoring, and construction oversight. Importantly, the CRA will retain full authority over homeowner eligibility, 
project selection, funding allocations, and payment authorization. 
 
Attachment 
Miami-Dade County PHCD – RTMD Agreement (Reference) 

Date: December 2, 2025  

To: Board Members of NW 79th Street Community Redevelopment Agency    

From: Khass Oupelle, Executive Director 
NW 79th Avenue Corridor Community Redevelopment Agency  

 

Subject: Resolution to access a competitively established agreement between Miami-Dade County 
Public Housing and Community Development (PHCD) and Rebuilding Together Miami-Dade, 
Inc. (RTMD) 

 























































































































































































































RESOLUTION NO. CRA-15-2025 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY, APPROVING THE REVISED N.W. 79TH 
STREET COMMUNITY REDEVELOPMENT AGENCY GRANTS 
PROGRAM GUIDELINES; AUTHORIZING THE EXECUTIVE 
DIRECTOR TO IMPLEMENT THE REVISED GRANT PROGRAMS 
CONSISTENT WITH THE REVISED N.W. 79TH STREET COMMUNITY 
REDEVELOPMENT AGENCY GRANTS PROGRAM GUIDELINES; AND 
PROVIDING AN EFFECTIVE DATE.  
 

 WHEREAS, the mission of the Northwest 79th Street Corridor Community 
Redevelopment Agency (“CRA”) is to promote economic development and enhance the quality of 
life by eliminating and preventing blighted conditions through the facilitation of community 
partnerships, business growth, job creation, and neighborhood rehabilitation; and 
 
 WHEREAS, the CRA previously approved the CRA Grants Program Guidelines; and 
 
 WHEREAS, the Board of Commissioners of the CRA desires to approve the revised CRA 
Grants Program Guidelines in the form attached hereto as Exhibit “A”.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT 
AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. Approval of Revised CRA Grants Program Guidelines.  The revised 

CRA Grants Program Guidelines in the form attached hereto as Exhibit “A” are hereby approved. 
 
Section 3. Implementation of Revised CRA Grants Program Guidelines.  The 

Executive Director or Executive Director’s designee is hereby authorized to implement the revised 
grant programs consistent with the revised CRA Grants Program Guidelines. 

 
Section 4. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 2nd day of December, 2025. 
 
 
 

____________________________________ 
      Rhenie Dalger 
      Chair 
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ATTEST: 
 
 
       
Tanisha “Wakumi” Douglas, MSW 
Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
       
Taylor Duma LLP 
CRA Attorney 
 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

 
 
Vote: 
 
Chair Rhenie Dalger        (Yes)  (No) 
Vice Chair Gilbert St. Jean, Phd      (Yes)  (No) 
Board Member Tanisha “Wakumi” Douglas, MSW    (Yes)  (No) 
Board Member Sandy Lila, MPA      (Yes)  (No) 
Board Member Nadege Vilsaint, RCSWI, MSW    (Yes)  (No) 



 
 
      
 
 

 
Recommendation 
It is recommended that the Board of Commissioners adopt a resolution approving the revised NW 79 Street 
Community Redevelopment Agency (CRA) Grants Program Guidelines, attached hereto as Attachment A, and 
authorizing the Executive Director to implement the updated program guidelines effective upon Board approval. 
 
Fiscal Impact 
There is no direct fiscal impact associated with the approval of the updated Grants Program Manual. 
All programs outlined in the manual will continue to be funded through the CRA’s annual budget allocations for 
commercial revitalization and economic development activities. Funding for individual projects will be subject 
to annual budget approval. 
 
Delegation of Authority 
Upon adoption of this item, the Executive Director or Executive Director’s designee shall be authorized to 
implement the revised grant programs consistent with the adopted guidelines. 
 
Background 
The NW 79 Street CRA’s existing Grants Program Manual has been comprehensively updated to improve 
clarity, modernize procedures, and align all funding programs with the CRA’s strategic focus on visible corridor 
transformation and public-facing improvements. 

The majority of the revisions were made to make the guidelines more digestible and user-friendly for applicants, 
property owners, and CRA partners, simplifying technical language, consolidating requirements, and improving 
document flow without altering program integrity. 

Key revisions include: 
1. Increased Grant Limits: To reflect the current high cost of construction and materials, the 

Revitalization & Rehabilitation Grant (RRG) maximum award has been increased from $75,000 to 
$100,000, and the Business Attraction & Expansion Grant (BAEG) maximum award has been 
increased from $100,000 to $150,000. 

a. For both programs, at least 50% of awarded funds must be allocated to visible exterior 
improvements such as façade enhancements, landscaping, signage, lighting, or other public-
facing upgrades. 

2. Creation of a Façade Improvement Program (FIP): A no-match, $50,000 grant dedicated exclusively 
to street-facing façade and corridor beautification projects. 

3. Policy Alignment: Removal of mandatory job-creation requirements and replacement with a local-
hiring encouragement policy leveraging District 2 and Miami Dade County Economic Development 
resources to promote community participation and small-business engagement. 

4. Program Standardization: Consistent formatting across all grant programs (RRG, BAEG, SBTIG, and 
FIP) using the same structure, Funding Structure, Eligible Improvements, and Eligibility & Conditions, 
to simplify administration and improve transparency. 

Date: December 2, 2025   

To: Board Members of NW 79th Street Community Redevelopment Agency    

From: Khass Oupelle, Executive Director 
NW 79th Street Corridor Community Redevelopment Agency  

 

Subject: Resolution Approving the Updated NW 79 Street CRA Grants Program Guidelines 

 



 
 

5. Policy Alignment: The previous Community Benefits Agreement (CBA) requirement has been 
eliminated for projects under $500,000, streamlining smaller grant approvals while retaining full 
compliance for larger development projects. 

6. Program Disclaimers: Expanded language reinforcing CRA discretion, authority to modify program 
criteria, and the prioritization of visible, measurable outcomes in alignment with the Redevelopment 
Plan. 

These revisions position the NW 79 Street CRA to more effectively leverage its resources toward projects that 
produce tangible corridor improvements, attract private investment, and enhance the community’s visual and 
economic vitality. 
 
Attachment 
Proposed Redlined NW 79 Street CRA Grants Program Guidelines 
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AREA IMPROVEMENT & REDEVELOPMENT GRANT PROGRAM 1 

GUIDELINES 2 

N.W. 79TH STREET COMMUNITY REDEVELOPMENT AGENCY BACKGROUND 3 

Community Redevelopment Agencies (CRAs) play a vital role in revitalizing and enhancing urban 4 
areas that may be struggling with economic decline, disinvestment, or infrastructure challenges. 5 
Established to foster sustainable community development, these agencies implement strategies 6 
that focus on improving housing, creating jobs, and enhancing public spaces. By collaborating with 7 
local governments, businesses, and residents, CRAs aim to transform neighborhoods into vibrant, 8 
thriving environments. Their eOorts not only address immediate issues but also promote long-term 9 
economic growth and redevelopment, making them essential players in the landscape of urban 10 
development.  11 

In order to eliminate and prevent the spread of blighted conditions and stimulate and support the 12 
redevelopment of the NW 79th Street corridor, the NW 79th Street Corridor Community 13 
Redevelopment Agency (commonly referred to as the “CRA,” “Redevelopment Area” or “Agency”) 14 
was created and its Board of Commissioners (Board) appointed by the Miami-Dade County 15 
(County) Board of County Commissioners (BCC), pursuant to Chapter 163, Part III, Florida Statutes 16 
and Ordinance No. 11-52, as amended, on July 19, 2011. The Agency’s Redevelopment Plan was 17 
approved on July 9, 2011. 18 

The Redevelopment Area is located in the west-central portion of Miami-Dade County. Its 19 
boundaries extend approximately 3 miles from N.W. 7th Avenue at the eastern end to N.W. 37th 20 
Avenue on the west side; it extends south for about one-third of a mile to include an industrial area 21 
centered around the FEC railroad tracks running approximately parallel to N.W. 79th Street. The 22 
center portion, between N.W. 17th and NW 27th Avenues, widens considerably to extend to N.W. 23 
61st Street on the south to N.W. 87th Street on the north, a distance of about one mile. The east 24 
end, east of N.W. 17th Avenue, is less than a thousand feet wide, and centered on NW 79th Street. 25 
The overall area encompasses about 1,254 acres. 26 

The Area is a key location that supports the expansion, creation and diversification of the Miami-27 
Dade economy. The Redevelopment Plan for the NW 79th Street Corridor CRA proposes an outline 28 
of programs and strategies designed to address: 29 

a. Infill and replacement housing 30 
b. Land acquisition 31 
c. Economic development 32 
d. Grant and financing programs 33 
e. Infrastructure and neighborhood improvements 34 
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f. Planning and land use regulation 35 

II. AREA IMPROVEMENT & REDEVELOPMENT GRANT PROGRAMS 36 

This manual is provided to describe the Agency’s Area Improvement and Redevelopment (AIRG) grant 37 
programs and outline the guidelines to be used for providing assistance to those seeking financial support 38 
from the Agency. At the time of application, a business must have been in operation for a minimum of two (2) 39 
years. Funds can only be awarded to businesses within the CRA boundaries and can only be expended to 40 
benefit projects located within these boundaries. Grant awards are contingent upon a demonstrated benefit 41 
to the Area, are awarded in compliance with the Agency’s Redevelopment Plan, and may require an in-person 42 
presentation to the Agency’s Board of Commissioners. The grants program will evolve as the CRA identifies 43 
additional areas where funding support may be necessary for local businesses. 44 

The Agency’s grants are designed to support the economic and financial well-being of the Area through the 45 
expansion and creation of businesses, removal of blighted areas, creation and maintenance of aLordable 46 
housing, and support services to the businesses and residents within the Area. The Agency’s grant funding 47 
is reimbursement-based and contingent upon the availability of funding in the Agency’s budget. The primary 48 
goal of the grant programs is to create positive change within the area through improvements of businesses, 49 
infrastructure and structures. Preference for funding will be awarded on a first-come, first-served basis and 50 
will be provided to applicants who can demonstrate that funding will: 51 

 Help eliminate or reduce blighted conditions; 52 

 help businesses expand sales revenue, improve competitiveness or enter new markets; 53 

 create additional aLordable housing units within the boundaries of the Redevelopment Area; 54 

 provide new or expand services deemed needed for low- and very low-income persons in the 55 
Redevelopment Area; and/or 56 

 be used to leverage other funds to expand or increase the overall size of the project proposed by 57 
the applicant. 58 

Proposed Revised Version 59 

This manual outlines the Agency’s Area Improvement and Redevelopment (AIRG) grant programs and the 60 
guidelines for providing assistance to businesses and property owners seeking to reinvest in the NW 79th 61 
Street  CRA. 62 

At the time of application, a business must generally have been in operation for a minimum of two (2) years; 63 
however, the Agency may consider newer businesses or redevelopment projects that demonstrate strong 64 
potential to activate vacant spaces or visibly enhance the corridor. 65 

Funds may only be awarded to properties and businesses located within the CRA boundaries and must 66 
directly benefit the Redevelopment Area. All grant awards are contingent upon a demonstrated benefit to the 67 
Area, compliance with the CRA’s Redevelopment Plan, and available funding in the Agency’s budget. 68 
Applicants may be required to provide an in-person presentation to the CRA Board of Commissioners. 69 
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The Agency’s grant programs are designed to support visible, high-quality improvements and strengthen the 70 
Area’s economic vitality by: 71 

• Eliminating or reducing blighted conditions; 72 
• Improving the exterior appearance and functionality of commercial properties; 73 
• Supporting businesses in expanding operations, increasing competitiveness, or activating 74 

underutilized spaces; 75 
• Encouraging the use of local contractors, vendors, and workforce resources within District 2 and the 76 

CRA boundaries; and 77 
• Leveraging private or external funds to maximize overall investment in the Redevelopment Area. 78 

The CRA’s grant funding is typically reimbursement-based and may evolve as the Agency identifies additional 79 
priorities or gaps in business support. Programs will continue to adapt to ensure that Agency investments 80 
create tangible, visible improvements that enhance property values, corridor identity, and community pride. 81 

III. AGENCY GRANTS ADMINISTRATOR CONTACT 82 

Proposed: add new email GRANTS@NW79STREETCRA.GOV 83 

NEIGHBORS AND NEIGHBORS ASSOCIATION, INC. (NANA) 84 
NW 79TH STREET  AGENCY GRANTS COORDINATOR 85 

5120 N.W. 24TH AVENUE, MIAMI, FL 33142 86 
E-MAIL - 79STCORRIDOR@NANAFL.ORG 87 

GRANTS@NW79STREETCRA.GOV 88 
PHONE - (305) 756-0605 89 

 90 
IV. GENERAL AREA IPROVEMENT AND REDEVELOPMENT GRANT (AIRG) REQUIREMENTS 91 

a. Projects approved by the Agency, must seek to eliminate slum and blight. 92 

b. Applicant must have either proof of property ownership, an executed lease, or signed documents showing 93 
a bona fide intent to purchase or lease a property within the boundaries of the Redevelopment area. 94 

c. Tenants must have a signed lease of at least five (5) years, or documentation showing an intent to sign a 95 
lease of at least five (5) years and three (3) years of performance activity documentation in a similar 96 
business. 97 

d. Every eLort must be made to hire residents residing within the Agency’s boundaries. 98 

e. The Agency, at its sole discretion, may consider increasing the funding limits on a case-by-case basis. If 99 
the request exceeds the standard amount, the applicant must abide by the following: 100 

o All entities or contractors receiving grants from the Agency for new commercial and residential 101 
developments to be constructed within the Redevelopment Area in an amount of $100,000 or more, 102 
will be required to enter into a Community Benefits Agreement (CBA) with the Agency which will 103 
benefit the residents of the Redevelopment Area. 104 

mailto:GRANTS@NW79STREETCRA.GOV
mailto:GRANTS@NW79STREETCRA.GOV
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o To the extent allowed by law, a CBA shall include provisions for hiring local workforce for the project. 105 
The Agency will ensure that such entities or contractors comply with requirements as established by 106 
Miami-Dade County’s Living Wage or Responsible Wage Ordinance, pursuant to Sections 2-8.9 and 107 
2-11.16 of the Code of Miami-Dade County, Florida, or pay higher wages and benefits, as feasible. 108 

o All organizations contracting with or receiving a grant from the Agency in an amount of $500,000 or 109 
more, or such other amount as may be established by this Agency, shall comply with the following 110 
Miami-Dade County ordinances contained in the Code, as may be amended: 111 

1. Small Business Enterprises (Section 2-8.1.1.1.1 of the Code) 112 

2. Community Business Enterprises (Section 2-10.4.01 of the Code) 113 

3. Community Small Business Enterprises (Section 10-33.02 of the Code) 114 

4. Conflict of Interest and Code of Ethics Ordinance (Section 2-11.1 of the Code) 115 

5. Living Wage Ordinance ( Section 2-8-9) 116 

 117 

Proposed Revised Version 118 

All applicants must comply with the following universal requirements for commercial grant programs within 119 
the NW 79th Street  Community Redevelopment Area (CRA): 120 

1. Eligible Property Use: Primary property use must be commercial and located within the NW 79th 121 
Street  CRA boundaries. 122 

2. Licenses and Permits: All applicable Miami-Dade County and State of Florida business licenses 123 
must be current at the time of application. Applicants must also comply with all County permitting 124 
and inspection requirements. 125 

3. Preliminary Designs and Documentation: Applicants must provide preliminary design concepts, 126 
color photographs of the existing conditions, and relevant project documentation (e.g., estimates, 127 
conceptual renderings, or scope narrative). 128 

4. Property Condition: The property must not have any outstanding liens, open code violations, 129 
pending litigation, or unpaid real or tangible property taxes. Exceptions may be made if the 130 
proposed improvements will directly address those violations. 131 

5. Pre-Application Meeting: Applicants are required to meet with CRA staL or the Grants Administrator 132 
before submission to confirm eligibility, program alignment, and readiness to proceed. 133 

6. Application Submittal: Applications must be completed in full, signed by all relevant parties, and 134 
submitted to the CRA or its designated Grants Administrator for review. 135 

7. Proof of Ownership or Tenancy: Applicants must provide proof of ownership, an executed lease, or 136 
documentation of a bona fide intent to purchase or lease a property within the CRA boundaries. 137 

o Tenants must have a minimum five (5)-year lease or documentation showing intent to sign 138 
such a lease. 139 
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o Tenants must also obtain written owner approval and submit a Landlord’s Certificate 140 
provided by the CRA. 141 

8. Contractor Estimates: Applicants must submit at least three (3) competitive cost estimates from 142 
licensed contractors acceptable to the CRA. 143 

9. Design and Code Compliance: All work must comply with applicable Miami-Dade County building, 144 
zoning, and code requirements and the NW 79th Street  CRA Design Standards (where applicable). 145 

10. Local Hiring Encouragement: Every eLort must be made to hire locally. Applicants and contractors 146 
are strongly encouraged to use vendors, service providers, and residents from within District 2 and 147 
the CRA boundaries, utilizing the District 2 OLice of Economic Development’s business directory and 148 
workforce resources. 149 

11. Additional Improvements: The CRA may require additional improvements or design modifications 150 
as a condition of approval to protect the public interest, ensure design consistency, or enhance 151 
corridor aesthetics. 152 

12. Large Project Compliance: All organizations contracting with or receiving a grant of $500,000 or 153 
more, or such amount as established by the Agency, shall comply with the following Miami-Dade 154 
County ordinances: 155 

o Small Business Enterprises (Section 2-8.1.1.1.1) 156 

o Community Business Enterprises (Section 2-10.4.01) 157 

o Community Small Business Enterprises (Section 10-33.02) 158 

o Conflict of Interest and Code of Ethics Ordinance (Section 2-11.1) 159 

o Living Wage Ordinance (Section 2-8.9) 160 

 161 
The CRA reserves the right to impose conditions of approval or modify awards at its discretion to protect the 162 
public interest, ensure consistency with the Redevelopment Plan, and promote visible and lasting 163 
improvements to the NW 79th Street  corridor. 164 

V. INELIGIBLE USES OF GRANT FUNDS 165 

Each program has specific eligible expenditures and criteria. However, the items detailed below 166 
are ineligible across all programs, including but not limited to: 167 

• Debt/Refinancing existing debts 168 
• Mortgage payments for real estate 169 
• Consultant fees or expenses for services (cleaning, etc.) 170 
• Business payroll/Day-to-day operating expenses 171 
• Purchase of alcohol, tobacco or medicine 172 
• Late payment fees 173 
• Utility bills 174 
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• Real estate rental deposits or rent payments (except if approved by the Business Attraction & 175 
Expansion Grant) 176 

• Any illegal activity 177 
• Improvements made prior to grant approval 178 

Proposed Revised Version 179 

Each grant program has specific eligible expenditures and criteria. However, the following items are 180 
ineligible across all programs, including but not limited to: 181 

1. Debt-related expenses: 182 
o Refinancing existing debts, loan repayment, or mortgage payments for real estate. 183 

2. Operational or administrative expenses: 184 
o Business payroll, utilities, rent (except if approved under the Business Attraction & Expansion 185 

Grant), late fees, or other day-to-day operating costs. 186 
3. Non-capital services or professional fees: 187 

o Consultant or management fees, recurring services (e.g., cleaning, landscaping, 188 
accounting), or expenses not directly related to permanent physical improvements. 189 

4. Purchases not tied to approved project scope: 190 
o Furniture, décor, inventory, or portable equipment not permanently aLixed to the property. 191 

5. Prohibited or non-business expenses: 192 
o Purchase of alcohol, tobacco, or medicine; contributions or donations; fines or penalties; or 193 

any expenditures unrelated to the approved project. 194 
6. Retroactive or pre-approved work: 195 

o Improvements or purchases made prior to written grant approval or contract execution are 196 
not eligible for reimbursement under any program. 197 

7. Illegal or noncompliant activities: 198 
o Any activities in violation of federal, state, or local law, or that do not comply with Miami-Dade 199 

County building or zoning requirements. 200 
 201 
The CRA reserves the right to determine the eligibility of any proposed expense or improvement and may 202 
disallow any cost deemed inconsistent with the purpose, intent, or public interest of the Agency’s 203 
Redevelopment Plan. 204 
  205 
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VI. GRANT PROGRAMS – OVERVIEW 206 

The Agency oLers several grant programs to support the reinvestment, rehabilitation, and expansion of 207 
businesses within the NW 79th Street  Community Redevelopment Area (CRA). Each program addresses a 208 
distinct need but shares a common goal,  to eliminate blight, enhance property conditions, and create 209 
visible, lasting improvements along the corridor. 210 

Program Primary Purpose Maximum CRA 
Contribution 

Applicant 
Match 

Typical Applicant 

Revitalization & 
Rehabilitation 
Grant (RRG) 

Interior / exterior property 
improvements, building 
renovation, and 
permanent upgrades 

Up to $100,000 25% match Existing businesses 
or property owners  

Business 
Attraction & 
Expansion Grant 
(BAEG) 

Relocation or expansion 
of businesses into the 
CRA 

Up to $150,000 50% match Businesses 
relocating or 
expanding within 
CRA 

Façade 
Improvement 
Program (FIP)  

Exterior beautification, 
signage, and visible 
façade upgrades 

Up to $50,000 No match 
required 

Property owners or 
tenants within CRA 
boundaries 

Small Business 
Support Grant  
(SBSG) 
 

Capacity Building and 
Retention  

Up to $10,000 No match 
required 

Existing small 
businesses seeking 
to improve capacity 
and long term 
retention 

 211 
A. REVITALIZATION & REHABILITATION GRANT (RRG) 212 
The RRG provides financial assistance to eligible businesses and property owners for interior and exterior 213 
renovations and the installation of permanent improvements to commercial buildings.  214 
Funding Structure 215 

• Maximum CRA contribution of $100,000. 216 
• Applicant match of 25 percent of total project cost. 217 
• Reimbursement-based upon completion and inspection of approved improvements. 218 

Eligible Improvements Include 219 
• Exterior/interior painting and lighting upgrades. 220 
• ADA compliance improvements. 221 
• HVAC systems, water/sewer connections. 222 
• Parking lot resurfacing or re-striping. 223 
• Landscaping or irrigation attached to property. 224 
• Windows, doors, fences, gates, awnings, and signage. 225 
• Resolution of code violations and structural repairs. 226 
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Eligibility and Conditions 227 
• Applicants must generally have been in business for at least two (2) years; the CRA may consider 228 

exceptions for projects with significant visual impact. 229 
• Work must be performed by licensed contractors and comply with County codes. 230 
• Every eLort should be made to hire local contractors and vendors from District 2 and the CRA 231 

boundaries. 232 
While the program allows both interior and exterior improvements, priority will be given to projects that 233 
produce visible exterior enhancements contributing to the overall beautification and revitalization of the NW 234 
79th Street  corridor. Substantial work should result in a noticeable improvement to the property façade, site 235 
appearance, or the public-facing portion of the building. 236 

B. BUSINESS ATTRACTION & EXPANSION GRANT (BAEG) 237 
The BAEG is intended to attract new businesses and support the expansion of existing operations within the 238 
CRA. The program helps oLset eligible relocation or build-out costs. 239 

Funding Structure 240 
• Maximum CRA contribution of $150,000. 241 
• Applicant match of 50 percent of total project cost. 242 
• Reimbursement-based upon completion of approved scope. 243 

Eligible Improvements Include 244 
• Tenant build-out and space expansion (addition of at least 50% existing square footage). 245 
• Permanent interior or exterior construction costs. 246 
• Signage, lighting, accessibility, and parking improvements. 247 
• Relocation-related fees (e.g., impact fees for change of use). 248 
• Up to 50% of six (6) months’ rent during renovation period. 249 

Eligibility and Conditions 250 
• Company must be a for-profit entity with at least two (2) years of operations or demonstrated 251 

capacity to sustain long-term business activity. 252 
• Tenants must have a minimum three-year lease (renewable). 253 
• Local hiring and contracting encouraged. 254 

Priority Business Types 255 
The Agency prioritizes businesses that enhance the CRA’s desired retail mix and contribute to the economic 256 
and cultural vibrancy of the NW 79th Street  corridor. 257 
Examples of preferred business types include: 258 

1. Entertainment venues and cultural attractions; 259 
2. Restaurants (full-service, fast-casual, and/or fine dining); 260 
3. Breweries and craft beverage establishments; 261 
4. Shared-use kitchen halls, food incubators, or culinary spaces; 262 
5. Creative workspaces and professional studios; 263 
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6. Recording and production studios for the film and music industry; 264 
7. Independent, locally owned coLee shops and cafés; 265 
8. Fresh produce markets and farmers’ markets; 266 
9. Performing arts venues and small theaters; and 267 
10. Specialty or boutique retail stores. 268 

The CRA may also provide additional consideration for locally owned, minority-owned, or community-269 
oriented enterprises that align with the Cultural, Art, and Innovation District’s vision. 270 

Projects may include interior build-outs or expansions as necessary for business operations; however, 271 
funding preference will be given to improvements that visibly enhance the building’s exterior or public-facing 272 
areas. The CRA reserves the right to require that a portion of the project scope include façade, signage, or 273 
site improvements that contribute to the corridor’s aesthetic transformation. 274 

C. FAÇADE IMPROVEMENT PROGRAM (FIP) 275 
The FIP is designed to stimulate visible, high-impact improvements to commercial properties located along 276 
street-facing frontages within the Northwest 7th Avenue Community Redevelopment Area (CRA). 277 

Funding is provided as a grant of up to $50,000 per property, with no matching contribution required. 278 
Approved applicants may receive up to 100% reimbursement for eligible improvements, subject to funding 279 
availability and CRA Board approval. 280 

Funding Structure 281 
• Maximum grant amount: $50,000 per property. 282 
• No matching funds required. 283 
• CRA may award partial funding based on scope and location. 284 

Eligible Improvements 285 
• Exterior painting and repairs 286 
• Installation or replacement of awnings, canopies, or shutters 287 
• Replacement or installation of windows and/or doors 288 
• New or upgraded signage (compliant with CRA and Miami Dade County Design Standards) 289 
• Outdoor patios, decks, or dining areas 290 
• Adjoining parking lot and driveway improvements 291 
• Sidewalk and pedestrian enhancements adjacent to the building 292 
• Landscaping and irrigation adjacent to the façade 293 
• Exterior lighting that improves visibility or security 294 
• Resolution of façade-related code violations 295 
• Security systems, including cameras and cybersecurity protection. 296 

D. SMALL BUSINESS SUPPORT GRANT (SBSG)  297 
The SBSG supports existing small businesses within the NW 79th Street  CRA that contribute to the corridor’s 298 
economic vitality and long-term stability.  299 



Proposed Amendments – December 2025 

The program is designed to strengthen small businesses by funding capacity-building improvements such 300 
as technology upgrades, professional services, or operational tools that enhance competitiveness, improve 301 
customer experience, and promote business retention. 302 

Funding Structure 303 
• Maximum CRA contribution: Up to $10,000 per business. 304 

No matching contribution required. 305 

Eligible Expenditures 306 
• Technology upgrades such as point-of-sale (POS) systems, computers, or software subscriptions. 307 
• Website development, e-commerce setup, and digital marketing tools. 308 
• Security systems (e.g., cameras, alarms, or cybersecurity protection). 309 
• Professional services such as accounting, bookkeeping, or legal assistance tied to business 310 

compliance or growth. 311 
• Commercial insurance, business licensing, or certifications necessary for continued operation. 312 
• StaL training and workforce development that improves service quality or operational capacity. 313 

Storefront or signage improvements that enhance street presence or customer access. 314 

Note: Routine operating expenses (e.g., rent, utilities, or payroll) are not eligible  315 

Eligibility and Conditions 316 
• For-profit businesses operating within the CRA. 317 
• Business must be licensed, insured, and in good standing with Miami-Dade County.  318 
• Work must be completed within 180 days of grant agreement execution. 319 
• Applicants must demonstrate tenancy or ownership stability for at least one (1) year following 320 

completion of the funded project. 321 

The CRA reserves the right to deny or modify any proposed use of funds that does not clearly demonstrate 322 
how the improvement will increase the business’s operational capacity, eLiciency, retention, or visibility 323 
within the corridor. 324 
VII. GENERAL TERMS & CONDITIONS 325 
A. Adult entertainment businesses, national chains, religious institutions, liquor stores, smoke/vape shops, 326 

or predatory lending services (payday lenders/checks cashing stores) are not eligible for grant funding. 327 
B. Any businesses/projects deemed eligible for financial assistance shall be located within the 328 

Redevelopment Area. 329 
C. The business to be assisted or the property to be developed must be privately owned. 330 
D. If recommended for a grant, applicant must attend the CRA meeting where the application will be 331 

considered. 332 
E. Businesses being considered for a grant(s) must be at least two (2) years old. 333 
F. Businesses that have received a grant(s) from the Agency within the past two (2) years, are not eligible for 334 

additional assistance, unless a demonstrated expansion of the business can be clearly shown. The Grants 335 
Administrator will make a determination on a case-by-case basis. 336 

G. Prior to applying keep in mind: 337 
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• Projects requiring rehabilitation must prove to be structurally feasible. 338 
• Under no circumstances, will funds be awarded to an applicant for a building that will not be 339 

occupied after rehabilitation. Buildings to be rehabilitated shall be occupied at the time funding is 340 
requested or subject to a bona fide lease or rental agreement providing for occupancy or re-341 
occupancy after completion of the rehabilitation. A building owner may contract with the Agency to 342 
undertake the commercial rehabilitation improvement process on a vacant business building, 343 
understanding that the Agency will not reimburse any cost until such time the space is occupied. 344 
Should the building unit remain vacant for one (1) year following completion of the rehabilitation, the 345 
Agency’s responsibility to reimburse any cost shall expire. 346 

• For non-owner occupied/lease holder improvements, the applicant must have partnered with the 347 
property owner and have a negotiated lease that will keep the business in the improved location for 348 
a minimum of two (2) years after the conclusion of improvements. 349 

• For business owners utilizing grant funds to purchase equipment, the equipment will be considered 350 
property of the Agency until fully amortized, therefore: 351 

1. Extended warranties that protect the equipment, until fully amortized, must be 352 
purchased along with the equipment whenever possible. 353 

2. The equipment must be protected under the awarded business’s insurance policy. 354 
3. If the business ceases to operate before full amortization, the property is to be returned 355 

to the Agency. 356 
H. The business shall keep the property in good condition and repair and shall not remove or demolish any 357 

improvements thereon in accordance with applicable terms and conditions. If this provision is violated, 358 
the grantee will be notified of any violations and will be given 60 days to correct the violations. If the 359 
violations are not corrected within the prescribed time frame, the property will not be eligible for further 360 
benefits from the Agency. 361 

I. No substantial changes will be made to the improvements for a minimum of two (2) years following 362 
completion of the rehabilitation of the building unless said changes are approved, in writing, by the 363 
Agency. If any changes are made without the prior written consent of the Agency, the building will not be 364 
eligible for further benefits in any Agency funded program. 365 

Proposed reformating and consolidating repetitive language 366 
A. Ineligible Business Types: Adult entertainment establishments, national or corporate chain 367 

businesses, religious institutions, liquor stores, smoke/vape shops, or predatory lending services 368 
(including payday lenders and check-cashing stores) are not eligible for grant funding. 369 

B. Project Location: All funded businesses or projects must be physically located within the NW 79th 370 
Street  CRA Redevelopment Area and demonstrate a direct benefit to the corridor. 371 

C. Ownership: The business to be assisted or the property to be improved must be privately owned 372 
and not owned by a public entity. 373 

D. Applicant Participation: If recommended for funding, the applicant or authorized representative 374 
must attend the CRA Board meeting at which the grant application will be considered. 375 

E. Business Tenure: Businesses applying for grant assistance should generally have been in operation 376 
for at least two (2) years. The CRA may, at its discretion, consider newer businesses that 377 
demonstrate strong potential to activate vacant spaces or enhance the corridor’s appearance. 378 
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F. Repeat Funding: Businesses or property owners that have received CRA funding within the past Five 379 
(5) years are not eligible for additional assistance unless a significant expansion or new visible 380 
improvement can be clearly demonstrated. The Grants Administrator will make this determination 381 
on a case-by-case basis. 382 

G. Project Feasibility and Occupancy: Before applying, applicants should note the following: 383 
1. Projects requiring rehabilitation must be structurally feasible and compliant with County building 384 

codes. 385 
2. Funds will not be awarded for improvements to a building that will remain vacant after 386 

completion. All funded buildings must be occupied at the time of application or have a bona fide 387 
lease or commitment to occupy upon project completion. 388 

3. For non-owner-occupied or leasehold improvements, the applicant must have a lease 389 
agreement ensuring continued operation for at least five (5) years after completion of 390 
improvements. 391 
If a building remains vacant for more than one (1) year following project completion, the CRA shall 392 
have the right to enforce its clawback clause and require repayment of the full grant amount 393 

H. Equipment Purchased with Grant Funds: If CRA funds are used to purchase equipment: 394 
1. The equipment will remain property of the CRA until fully amortized as defined in the grant 395 

agreement. 396 
2. Extended warranties should be purchased whenever available to protect the equipment for the 397 

full amortization period. 398 
3. Equipment must be covered under the grantee’s commercial insurance policy. 399 
4. If the business ceases operation before the amortization period concludes, the equipment shall 400 

be returned to the CRA. 401 
I. Maintenance and Alterations: Grantees are required to maintain all improvements in good 402 

condition for a minimum of five (5) years following completion. 403 
• The property shall not be altered, removed, or demolished without the prior written approval of 404 

the CRA. 405 
• If the grantee fails to maintain improvements, they will be notified in writing and given sixty (60) 406 

days to correct deficiencies. Failure to comply may result in disqualification from future CRA 407 
assistance. 408 

J. Agency Discretion and Compliance: The CRA reserves the right to: 409 
• Conduct post-award site inspections to verify compliance. 410 
• Require additional documentation or corrective measures to protect the public interest. 411 
• Withhold future participation for any grantee found in violation of program terms, or engaged in 412 

conduct inconsistent with the purpose and intent of the Redevelopment Plan. 413 
 414 
VIII. ARCHITECTURE DESIGN & CONSTRUCTION (IF APPLICABLE) - Deleted 415 

IX. COMMUNITY BENEFITS AGREEMENT - Deleted 416 

VIII. APPLICATION INFORMATION  417 
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A. A business must complete the Application to include all required attachments. The Agency reserves the 418 
right to use the applicant‘s name, photographs and/or likeness for any County or Agency-related 419 
publications, events, communications, website, etc. 420 

B. A business which is applying for construction/renovation funding through this program, must complete 421 
the Application, include schematic-level drawings and a letter of commitment, or other type of 422 
documentation, which demonstrates that funding for the project is in place from all funding sources. If 423 
Agency funding will be used as a match, grantee will provide proof that all funding is in place within ninety 424 
(90) days of approval of grant or execution of CRA Grant Agreement. If no proof is provided, the grant award 425 
will automatically be considered rescinded. 426 

C. The Agency, via the Grants Administrator, will accept applications on a first-come, first-served basis. 427 
Once an application is received, the Grants Administrator will note the date and time of receipt as 428 
applicable. 429 

D. Applications will be reviewed to ensure completeness. An incomplete application will not be processed 430 
and will be returned to the applicant. Applications can be hand delivered, mailed, scanned or e-mailed to 431 
the Grants Administrator: uptown7@nanafl.org by the published deadline. 432 

E. The Grants Administrator shall review applications, attachments, make recommendations for 433 
acceptance or rejection of the applications, and provide continuity for applicant inquiries. The staL may 434 
consider several factors, including but not limited to: completeness of the application, length of time the 435 
business has been in operation, location of the business, type of business, continuity of ownership, 436 
benefit to the community, number of employees, and the level of assistance requested as it relates to the 437 
limited amount of Agency funds available, when making recommendations for funding. 438 

F. Each application package will be evaluated by the Agency for: 1) completeness; 2) conformance with the 439 
objectives of the Grant program; and 3) the economic impact of the use of the funds proposed by the 440 
organization. The Agency reserves flexibility in its evaluation of grant applications. Preference will be given 441 
to organizations addressing the Agency’s areas of interest and the Agency’s program objectives. 442 

G. The Agency encourages businesses to use the grant funds to leverage and increase the total amount of 443 
fundsto be invested leveraging either investor funding, additional grants, or debt to increase the size, 444 
value, and impact of the total investment proposed using the Agency’s funds. Businesses are urged to 445 
contact their financial institution to discuss how the grant funds can be used to leverage a more significant 446 
investment in their business. 447 

H. As a condition for funding, successful applicants may be required to provide oral updates directly to the 448 
Agency or through the Grants Administrator. 449 

A. Application Requirements: Applicants must complete the oLicial CRA Grant Application and include all 450 
required attachments. The CRA reserves the right to use project photos or materials for Agency publications 451 
and reports. 452 

B. Required Documents: Applications for construction or renovation funding must include: 453 
• Preliminary design or schematic drawings; 454 

mailto:uptown7@nanafl.org
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• Cost estimates or contractor quotes; and 455 
• Documentation showing that all project funding sources are secured. If the applicant fails to provide 456 

proof of matching or supplemental funding within 90 days of CRA approval, the award may be 457 
rescinded. 458 

C. How to Apply: Applications are accepted on a first-come, first-served basis unless otherwise announced 459 
as part of a competitive funding cycle. Applicants are encouraged to meet with CRA staL or the Grants 460 
Administrator before submitting to confirm eligibility and program alignment. Applications may be submitted 461 
electronically or in person by the published deadline. 462 

D. Review Process: The CRA or its Grants Administrator will review each application for completeness, 463 
eligibility, and alignment with the Redevelopment Plan. Incomplete applications will not be processed. 464 

E. Evaluation Criteria: Applications will be evaluated based on: 465 
1. Completeness and feasibility of the project; 466 
2. Readiness to proceed and financial capability; 467 
3. Visible improvement and contribution to corridor beautification; and 468 
4. Alignment with CRA goals and design standards. 469 

Priority for Visible Impact: Projects demonstrating substantial, street-facing improvements and strong 470 
visual enhancement to the corridor will receive priority consideration. Up to 30% of the total evaluation may 471 
be based on visible impact and design quality. 472 

F. Post-Award Requirements: Approved applicants may be required to provide periodic updates or 473 
presentations to CRA staL or the Board on project progress and completion. 474 

G. CRA Discretion: The CRA reserves the right to modify application timelines, evaluation criteria, or award 475 
amounts to align with program objectives and funding availability.     476 

The grant payment process is detailed below and the executed Agreement, between the Agency and the 477 
successful applicant (grantee), will serve as the “Contract” for the purpose of the grant program. Please note 478 
that grant payments are made on a reimbursement-basis or on behalf of an approved grantee through the 479 
Grants Administrator. 480 

A. Any work which is commenced, or equipment purchased, prior to approval and execution of a CRA 481 
grant award, will not be eligible for reimbursement under the Agreement. 482 

B. The owner must receive three (3) formal written quotes from eligible licensed contractors. The Grants 483 
Administrator will review all quotes provided by the organization, for reasonableness of cost, prior to 484 
the business/owner entering into a contract for the work to be performed. If the cost of the total job 485 
is less than $5,000, and the installation is provided by the vendor (i.e., windows or awnings), only one 486 
written quote is necessary. All contractors must have a valid General or Building contractor’s license 487 
(Class A or B) as per Florida Statute 489, part 1, Department of Business and Professional Regulation 488 
(DBPR). 489 

C. Construction must start within ninety (60) days of design approval and be completed within one 490 
hundred eighty (180) days of the start of construction. If construction or improvements are delayed, 491 
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the grantee must contact the Grants Administrator. If a request for a grant extension is needed, the 492 
request must be made to the Grants Administrator two (2) months prior to its expiration. 493 

D. If an extension for longer than six (6) months is needed, the Grants Administrator will forward the 494 
request and suLicient justification to the Agency for their approval. 495 

E. If the scope of a project requires revision, the organization must inform the Grants Administrator to 496 
determine if the revision will fall within the approved grant program guidelines. If so, the Grants 497 
Administrator shall inform staL and the Agency in writing and seek prior approval. 498 

F. Businesses using funds for construction or rehabilitation must comply with all requirements of the 499 
County for obtaining building permits, sign permits, electrical permits, or any other related permits. 500 
Work of any kind started without proper permits, required sealed plans (any structural improvements 501 
require sealed plans) and specifications, if applicable, will not be eligible for assistance and will not 502 
be reimbursed. 503 

G. Construction contracts lasting less than three weeks in duration will be paid by a lump sum at the 504 
end of the contract upon issuance of the Certificate of Occupancy (if appropriate), final inspection 505 
by the Architect and County Building OLicial, and all release of liens from contractors, sub-506 
contractors and suppliers. 507 

H. Construction contracts lasting more than three weeks may have progress payments for the eligible 508 
program costs, at the request of the owner, at two week intervals with the final payment to be made 509 
upon issuance of the Certificate of Occupancy, final inspection by the Architect and County Building 510 
OLicial, receipt of all labor standards documentation, and all release of liens from contractors, sub-511 
contractors and suppliers. 512 

I. Businesses must document the expenditure of their match before any funds are released by the 513 
Agency. With prior approval of the Agency, the agreement between the Agency and the business may 514 
allow for the Agency to fund allowable expenses of an approved invoice on a reimbursement basis, 515 
not to exceed the funding limits of the approved grant. 516 

J. Requests for reimbursement of construction costs will be reviewed only as a complete package. Any 517 
costs not included in a request for reimbursement will not be considered. 518 

K. As illustrative, documentation required with an application for payment of renovation construction 519 
costs includes: 520 

- Cancelled checks 521 

- Detailed invoices (quotes, estimates are not acceptable) and paid receipts 522 

- Name, address, telephone number and, if applicable, the contractor, vendor, etc. 523 

- Signed statement attesting to the design and construction costs incurred 524 

L. The Agency and staL reserve the right to verify all costs associated with design and construction work 525 
for which payment is requested. 526 
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M. All change orders must have prior approval from the Grants Administrator and staL, or any costs 527 
associated with the change order will be disallowed. 528 

N. All checks for reimbursement will be issued through the Grants Administrator unless provided for 529 
diLerently between the Agency, the Grants Administrator and the grantee. Final payment of the last 530 
invoice will be made only after receipt of a final Project Report/Jobs Report and Certificate of 531 
Occupancy from the County Building Department (where required) and Certificate of 532 
Appropriateness (where required). 533 

O. Fifteen percent (15%) of the final payment will be withheld until such time as all liens, placed as a 534 
result of the project, have been satisfied (i.e., letter of release from the vendor/contractor). 535 

IX. PAYMENT PROCESS & CONDITIONS (Revised) 536 

Grant payments are made on a reimbursement after the grantee has met all program requirements and 537 
executed a formal CRA Grant Agreement, which serves as the contract between the CRA and the applicant. 538 
A. Eligibility of Expenses 539 

1. Work started or equipment purchased before CRA approval and contract execution is not eligible for 540 
reimbursement. 541 

2. All work must be completed by licensed contractors in accordance with Florida Statute 489 and 542 
Miami-Dade County permitting requirements. 543 

3. Only costs specifically identified in the approved scope of work are reimbursable. Change orders 544 
require written CRA approval before work begins. 545 

B. Contractor Quotes and Permits 546 
1. Applicants must obtain three (3) competitive written quotes from qualified licensed contractors. 547 
2. For projects under $5,000 with installation provided by the vendor (e.g., windows, awnings), one 548 

quote is acceptable. 549 
3. Once the CRA’s prequalified contractor pool is established, the CRA may direct applicants to select 550 

from that approved pool of contractors in lieu of obtaining three quotes. Use of the prequalified pool 551 
shall be deemed compliant with this requirement and shall not require further amendment of these 552 
guidelines or additional Board action. 553 

4. All necessary building, electrical, sign, and related permits must be secured before construction 554 
starts. 555 

5. Work begun without proper permits or sealed plans will be disqualified from reimbursement. 556 
C. Construction Timeline and Extensions 557 

1. Construction must begin within 90 days of design approval and be completed within 365 days of the 558 
start date. 559 

2. Requests for extensions must be submitted at least 60 days before the deadline. 560 
 • Extensions up to six (6) months may be approved by the Grants Administrator; longer requests 561 
require CRA Board approval. 562 

D. Payment Requests 563 
1. The CRA reimburses eligible expenses after: 564 

• Submission of paid invoices and cancelled checks, 565 
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• Final inspection or Certificate of Occupancy (if applicable), and 566 
• Receipt of lien releases from all contractors and suppliers. 567 

2. The CRA will withhold 20 percent (20%) of the final payment until all liens are satisfied and final 568 
documentation is approved. 569 

E. Documentation Required 570 
Each payment request must include: 571 

• Detailed paid invoices (not estimates); 572 
• Proof of payment (cancelled checks or bank statements); 573 
• Contractor and vendor contact information; and 574 
• A signed statement certifying costs incurred are accurate and complete. 575 

F. Verification and Compliance 576 
• The CRA reserves the right to verify all costs and inspect the project at any time. 577 
• Any unauthorized changes, unapproved costs, or failure to meet CRA requirements may result in 578 

denial of payment or termination of the agreement. 579 
• All reimbursements are issued through the Grants Administrator unless otherwise approved by the 580 

CRA. 581 
G.Security Interest / UCC Filing 582 
To safeguard public funds and ensure compliance with grant obligations, the CRA reserves the right to record 583 
a UCC-1 Financing Statement or similar lien with the Florida Secured Transaction Registry to secure the 584 
Agency’s financial interest in any equipment, fixtures, or improvements funded through its grant programs. 585 
The lien shall remain in eLect until all obligations under the executed grant agreement have been satisfied, 586 
including maintenance periods, occupancy requirements, or other compliance terms. 587 
Upon verification of full compliance, the CRA shall file a UCC-3 Termination Statement to release the lien. 588 
The grantee shall cooperate with the CRA and its legal counsel in providing any information necessary for the 589 
filing or release of such instruments. 590 
 591 
X. PROGRAM DISCLAIMERS 592 

A. The Agency, in its sole discretion, reserves the right to reject any and all grant applications, postpone or 593 
cancel the Grant program, or waive any irregularities in applications submitted for program grant funding. 594 
The Agency, in its sole discretion, reserves the right to request and evaluate additional information from 595 
any applicant after the submission deadline as the Agency deems necessary. 596 

B. Areas not covered in detail in this policy which arise during the application, implementation, or 597 
construction phases will be handled as the situation may dictate so as not to impede orderly progress. 598 
The Agency shall have the final determination related to interpretations of this policy. 599 

C. If additional funding is pending from other sources and is required for project completion and that 600 
funding is not successful, the Agency reserves the right to withdraw its award. 601 

A. Agency Discretion: The CRA, in its sole discretion, reserves the right to reject, postpone, or cancel 602 
any grant application or program, and to waive minor irregularities or technical errors in applications 603 
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as it deems appropriate. The CRA may also request and evaluate additional information from any 604 
applicant at any time during the review process. 605 

B. Unspecified Situations: Any matters not explicitly addressed in this manual that arise during the 606 
application, approval, implementation, or construction phases shall be resolved by the CRA in a 607 
manner that supports the orderly progress of the program. The CRA’s interpretation and final 608 
determination of policy and procedural intent shall be binding. 609 

C. Funding Dependencies: If additional project funding from other sources is required and not 610 
successfully secured, the CRA reserves the right to withdraw, reduce, or rescind its grant award. 611 

D. Program Modification: The CRA reserves the right to amend, suspend, or terminate any program at 612 
any time to reflect changes in budget, policy, or redevelopment priorities. Applicants who have 613 
executed agreements prior to such modifications will be governed by the terms of their executed 614 
contract. 615 

E. Visible Impact Priority: While the Agency seeks to foster economic opportunity, visible 616 
redevelopment outcomes and public benefit shall take precedence over numerical job creation 617 
targets or purely operational improvements. 618 



RESOLUTION NO. CRA-16-2025 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY, AWARDING AN AREA IMPROVEMENT 
& REDEVELOPMENT GRANT (AIRG) IN THE AMOUNT OF $75,000 TO 
SYNERGY CONSULTANTS GROUP, LLC; AUTHORIZNG THE 
EXECUTIVE DIRECTOR AND CRA ATTORNEY TO NEGOTIATE AND 
FINALIZE A GRANT AGREEMENT WITH SYNERGY CONSULTANTS 
GROUP, LLC; AUTHORIZING THE EXECUTIVE DIRECTOR TO 
EXECUTE THE GRANT AGREEMENT WITH SYNERGY 
CONSULTANTS GROUP, LLC; AUTHORIZING THE EXECUTIVE 
DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT 
THE TERMS OF THE GRANT AGREEMENT; AND PROVIDING AN 
EFFECTIVE DATE.  
 

 WHEREAS, the mission of the Northwest 79th Street Corridor Community 
Redevelopment Agency (“CRA”) is to promote economic development and enhance the quality of 
life by eliminating and preventing blighted conditions through the facilitation of community 
partnerships, business growth, job creation, and neighborhood rehabilitation; and 
 
 WHEREAS, the promotion of the Community Redevelopment Area and the use of tax 
increment funds therefore falls within the purposes of the Community Redevelopment Act set forth 
in Part III, Chapter 163, Florida Statues; and 
 
 WHEREAS, Synergy Consultants Group, LLC, a real estate redevelopment firm with over 
seventeen (17) years of experience, applied for CRA funding pursuant to the CRA’s Area 
Improvement & Redevelopment Grant (AIRG) Program to renovate and modernize a commercial 
property located 2531 N.W. 79th Street, Miami, Florida 33147along the N.W. 79th Street corridor; 
and 
 
 WHEREAS, the Board of Commissioners of the CRA desires to (a) award an Area 
Improvement & Redevelopment Grant (AIRG) in the amount of Seventy Five Thousand Dollars 
($75,000) to Synergy Consultants Group, LLC and (b) authorize the negotiation, finalization and 
execution of a Grant Agreement with Synergy Consultants Group, LLC in the amount of Seventy 
Five Thousand Dollars ($75,000), which Grant Agreement shall be in a form and substance as 
negotiated by the Executive Director and approved as to legal form and sufficiency by the CRA 
Attorney.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT 
AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 
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Section 2. Award of Area Improvement & Redevelopment Grant (AIRG).  The 
Area Improvement & Redevelopment Grant (AIRG) in the amount of Seventy-Five Thousand 
Dollars ($75,000) to Synergy Consultants Group, LLC is hereby approved. 

 
Section 3. Negotiation and Finalization of Grant Agreement.  The Executive 

Director and CRA Attorney are hereby authorized to negotiate and finalize a Grant Agreement 
with Synergy Consultants Group, LLC. 

 
Section 4. Execution of Grant Agreement.  The Executive Director is hereby 

authorized to execute and deliver the Grant Agreement with Synergy Consultants Group, LLC.  
 
Section 5. Implementation of Grant Agreement.  The Executive Director or the 

Executive Director’s designee is hereby authorized to take all action necessary to implement the 
terms of the Grant Agreement with Synergy Consultants Group, LLC, and to exercise all 
provisions contained therein, including cancellation, termination and amendment provisions. 

 
Section 6. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 2nd day of December, 2025. 
 
 
 

____________________________________ 
      Rhenie Dalger 
      Chair 
ATTEST: 
 
 
       
Tanisha “Wakumi” Douglas, MSW 
Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
       
Taylor Duma LLP 
CRA Attorney 
 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    
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Vote: 
 
Chair Rhenie Dalger        (Yes)  (No) 
Vice Chair Gilbert St. Jean, Phd      (Yes)  (No) 
Board Member Tanisha “Wakumi” Douglas, MSW    (Yes)  (No) 
Board Member Sandy Lila, MPA      (Yes)  (No) 
Board Member Nadege Vilsaint, RCSWI, MSW    (Yes)  (No) 



 
 
      
 
 

 
Recommendation 
Staff recommends approval of a grant award in the amount of $75,000 under the NW 79th Street CRA’s Area 
Improvement & Redevelopment Grant (AIRG) Program for Synergy Consultants Group, LLC, located at 2531 
NW 79th Street, Miami, FL 33147. 
 
Fiscal Impact 
The approved amount of $75,000 will be allocated from the CRA’s FY 2024–25 budget under the Commercial 
Property Rehabilitation line item. Matching funds in the amount of $25,000 will be provided by the applicant, 
consistent with program guidelines requiring a 25% match. 
 
Delegation of Authority 
Upon the approval of this item, the Executive Director or the Executive Director’s designee will be authorized 
to negotiate and execute grant agreements between the Agency and grantees identified herein, and to exercise 
all provisions contained therein, including cancellation, termination and amendment provisions. 
 
Background 
Synergy Consultants Group, LLC, a real estate redevelopment firm with over 17 years of experience, applied 
for CRA funding to renovate and modernize a commercial property located along the NW 79th Street corridor. 

The proposed project includes: 
• Exterior and interior renovations 
• Impact windows and doors 
• Signage and landscaping 
• Motorized security gate 
• HVAC system installation 
• Water hookup and utility upgrades 

The total estimated project cost is $100,000, with the applicant committing $25,000 in matching funds. 
The improvements aim to rehabilitate a long-vacant retail building to attract new tenants, enhance curb appeal, 
improve security, and stimulate surrounding economic activity. Although the applicant does not directly employ 
staff, the upgraded property is expected to support small business tenants who will generate jobs and increase 
services available to residents. 

Attachment 
Synergy Consultants Group, LLC Grant Application 

Date: December 2, 2025   

To: Board Members of NW 79th Street Community Redevelopment Agency    

From: Khass Oupelle, Executive Director 
NW 79th Street Corridor Community Redevelopment Agency  

 

Subject: Resolution Approving an Area Improvement & Redevelopment Grant of $75,000 (AIRG) for 
Synergy Consultants Group, LLC. 

 







































RESOLUTION NO. CRA-17-2025 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY 
REDEVELOPMENT AGENCY, AWARDING AN AREA IMPROVEMENT 
& REDEVELOPMENT GRANT (AIRG) IN THE AMOUNT OF $150,000 TO 
ROYAL CASTLE; WAIVING THE AIRG PROGRAM FUNDING CAP; 
AUTHORIZNG THE EXECUTIVE DIRECTOR AND CRA ATTORNEY 
TO NEGOTIATE AND FINALIZE A GRANT AGREEMENT WITH 
ROYAL CASTLE; AUTHORIZING THE EXECUTIVE DIRECTOR TO 
EXECUTE THE GRANT AGREEMENT WITH ROYAL CASTLE; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL ACTION 
NECESSARY TO IMPLEMENT THE TERMS OF THE GRANT 
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  
 

 WHEREAS, the mission of the Northwest 79th Street Corridor Community 
Redevelopment Agency (“CRA”) is to promote economic development and enhance the quality of 
life by eliminating and preventing blighted conditions through the facilitation of community 
partnerships, business growth, job creation, and neighborhood rehabilitation; and 
 
 WHEREAS, the promotion of the Community Redevelopment Area and the use of tax 
increment funds therefore falls within the purposes of the Community Redevelopment Act set forth 
in Part III, Chapter 163, Florida Statues; and 
 
 WHEREAS, Royal Castle, a historic Miami-based legacy business established in 1938 
that is widely recognized as a cultural institution in the community, applied for CRA funding 
pursuant to the CRA’s Area Improvement & Redevelopment Grant (AIRG) Program to rehabilitate 
and restore essential improvements including interior and exterior rehabilitation, façade and 
signage upgrades, and parking lot and landscaping enhancements to the commercial property 
located 2700 N.W. 79th Street, Miami, Florida 33147along the N.W. 79th Street corridor; and 
 
 WHEREAS, the Board of Commissioners of the CRA desires to (a) award an Area 
Improvement & Redevelopment Grant (AIRG) in the amount of One Hundred Fifty Thousand 
Dollars ($150,000) to Royal Castle, (b) waive the AIRG Program funding cap, and (c) authorize 
the negotiation, finalization and execution of a Grant Agreement with Royal Castle in the amount 
of One Hundred Fifty Thousand Dollars ($150,000), which Grant Agreement shall be in a form 
and substance as negotiated by the Executive Director and approved as to legal form and 
sufficiency by the CRA Attorney.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
NORTHWEST 79TH STREET CORRIDOR COMMUNITY REDEVELOPMENT 
AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 
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Section 2. Award of Area Improvement & Redevelopment Grant (AIRG).  The 
Area Improvement & Redevelopment Grant (AIRG) in the amount of One Hundred Fifty 
Thousand Dollars ($150,000) to Royal Castle is hereby approved.  

 
Section 3. Waiver of AIRG Program Funding Cap.  The Area Improvement & 

Redevelopment Grant (AIRG) Program funding cap is hereby waived, increasing the allowable 
maximum award from One Hundred Thousand Dollars ($100,000) to One Hundred Fifty Thousand 
Dollars ($150,000) for this project 

 
Section 4. Negotiation and Finalization of Grant Agreement.  The Executive 

Director and CRA Attorney are hereby authorized to negotiate and finalize a Grant Agreement 
with Royal Castle. 

 
Section 5. Execution of Grant Agreement.  The Executive Director is hereby 

authorized to execute and deliver the Grant Agreement with Royal Castle.  
 
Section 6. Implementation of Grant Agreement.  The Executive Director or the 

Executive Director’s designee is hereby authorized to take all action necessary to implement the 
terms of the Grant Agreement with Royal Castle, and to exercise all provisions contained therein, 
including cancellation, termination and amendment provisions. 

 
Section 7. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 2nd day of December, 2025. 
 
 
 

____________________________________ 
      Rhenie Dalger 
      Chair 
ATTEST: 
 
 
       
Tanisha “Wakumi” Douglas, MSW 
Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
       
Taylor Duma LLP 
CRA Attorney 
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SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

 
 
Vote: 
 
Chair Rhenie Dalger        (Yes)  (No) 
Vice Chair Gilbert St. Jean, Phd      (Yes)  (No) 
Board Member Tanisha “Wakumi” Douglas, MSW    (Yes)  (No) 
Board Member Sandy Lila, MPA      (Yes)  (No) 
Board Member Nadege Vilsaint, RCSWI, MSW    (Yes)  (No) 



 
 
      
 
 

 
Recommendation 
It is recommended that the Board of Commissioners adopt a resolution approving a Commercial Rehabilitation 
Grant in the amount of $150,000 for the restoration and reopening of Royal Castle, located at 2700 NW 79th 
Street, and authorizing a waiver of the current Area Improvement & Redevelopment Grant funding cap, 
increasing the allowable maximum award from $100,000 to $150,000 for this project. 
 
Fiscal Impact 
Approval of this item will authorize the expenditure of $150,000 from the FY 2025–2026 Commercial 
Rehabilitation Program budget. Sufficient funds are available within the approved budget. No additional 
appropriation is required. 
 
Delegation of Authority 
Upon the approval of this item, the Executive Director or the Executive Director’s designee will be authorized 
to negotiate and execute grant agreements between the Agency and grantees identified herein, and to exercise 
all provisions contained therein, including cancellation, termination and amendment provisions. 
 
Background 
Royal Castle is a historic Miami-based legacy business established in 1938 and is widely recognized as a 
cultural institution in the community. The NW 79th Street location is the last remaining Royal Castle storefront, 
making it a distinctive landmark and an important part of the corridor’s cultural identity. 

The business is currently closed as the property owner has ceased operations to undertake a full revamp of 
the facility. A preliminary assessment determined that significant improvements are required, including 
structural repairs, modernization of mechanical and electrical systems, and correction of multiple code 
compliance deficiencies to meet current safety standards and allow for reopening. 

The CRA has engaged the property owner, who has expressed a strong commitment to rehabilitating the 
building and restoring operations. The owner has submitted a grant application requesting CRA assistance for 
essential improvements, including interior and exterior rehabilitation, façade and signage upgrades, and 
parking lot and landscaping enhancements. 

Under the current Area Improvement & Redevelopment Grant guidelines, the maximum award is capped at 
$100,000. However, due to the extensive rehabilitation required for this historic property, the project scope 
exceeds the existing limit. A guideline waiver is therefore necessary to fully support the revitalization and 
reopening of this legacy business, which is expected to contribute meaningfully to the corridor’s economic and 
cultural vitality. 

Attachment 
Royal Castle Grant Application 

Date: December 2, 2025   

To: Board Members of NW 79th Street Community Redevelopment Agency    

From: Khass Oupelle, Executive Director 
NW 79th Street Corridor Community Redevelopment Agency  

 

Subject: Resolution Approving an Area Improvement & Redevelopment Grant of $150,000 for Royal 
Castle. 
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NW 79th Street Quarterly Update 
December 2025 
 
Colab is currently developing two key deliverables including: 
 

1. Concept plan for the Metrorail underpass along NW 79th Street and NW 27th Avenue 
We are in the process of coordinating with the City of Hialeah, who is developing the Hialine, and 
the Underline, to create an overall concept and framework based on the available space and right 
of way. We are working directly with Miami Dade County’s Department of Transportation and 
Public Works (DTPW) and their team who manages the Underline to understand the ownership 
and responsible enitities for managing and approving improvements to this facility. We have also 
formally requested that FDOT research the ownership as the roadway is a State facility, the 
Metrorail is a County facility with funding from the Federal Government. Federal guidelines and 
County guidelines will apply to anything that is considered here. In addition, the CRA will 
eventually enter into an agreement with DTPW and/or FDOT. 
 

2. Mobility study for a circulator between the two CRAs 
We are evaluating existing transit service, ridership, key destinations within the two districts and 
concentrations of residents and/or employees who would like to access these destinations 
through a circulator. Using ArcGIS, we are mapping origins and destinations and high volume 
transit stops including bus. The final deliverable will identify gaps in existing service potential 
options for a circulator based on existing data. This will be used to bring in a service provider who 
will evaluate the findings and recommend a route. 
 
 

In addition, we’ve completed the following activities: 
• Met with the developer team for Hue Hub development, along with project attorney 

Anthony de Yurre 
• Met with Board Member Wakumi Douglas and Dr. Arman Henderson on site to discuss 



 
NW 79th Street CRA Quarterly Update 2 

opportunities for activating vacant land with temporary health services. Also discussed 
workforce training initiatives and providing a training space health workers. 

• Weekly and bi-weekly coordination meetings with the Executive Director. 
• Ongoing coordination with District 2 and District 3. 
• Prepared a work plan with pending projects and board priorities based on the Action Plan 

with Economic Analysis including: 
o Developer Workshop 
o Master Plan for NW 18th Avenue 
o Site analysis, zoning analysis and master plan based on planning subareas- 

conceptual build-out scenarios 
o Land Acquisition plan 
o Unsafe structures and activations plan 
o Infill housing and home ownership 
o Infrastructure- Hialine concept, Clean Team, parks, streetscape, sewer hookup 

 
• Updated base data sets including: 

o NANA Business Grants Map of the CRA corridor to evaluate concentrated areas of 
grant investment—review by ED for comments and revisions. 

o GIS Map of 18th Ave corridor prepared for internal review by the Executive Director 
and the upcoming Board retreat. 

o Prepared and updated existing GIS maps for the CRA boundary area based on 2025 
data from the Miami-Dade County Open Hub. This dataset included all assets, 
existing land uses, footprints, unsafe structures, zoning, and transportation. Twenty-
six parcels were identified and mapped to provide location and parcel details for 
analysis. Also included were the Miami-Dade County Property Appraiser's assessed 
values. 
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