
  
 

REGULAR MEETING OF THE BOARD 
SOUTH DADE GOVERNMENT CENTER 

10710 SW 211TH - Conference Room 104 - Cutler Bay, FL 33189 
www.westperrinecra.com 

 

   
 

Thursday, March 12, 2026 
 6:00 PM 

 

A. Meeting Call to Order, Roll Call       Chairman Gilliard 

B. Approval of March Agenda          

C. Approval of Minutes         

1. December 17th, 2025 

D. Reasonable Opportunity for the Public to be Heard    Chairman Gilliard  

E. Action Items: 

1. RESOLUTION OF THE BOARD OF COMMISSIONERS, APPROVING A RESIDENTIAL 

REHABILITATION PROGRAM (TENANT OCCUPIED) IN AN AMOUNT NOT TO EXCEED 

$35,00.00 TO FREDERICKA BANKS FOR CERTAIN IMPROVEMENTS TO THE PROPERTY 

LOCATED AT 17335 SW 107 AVENUE, MIAMI, FLORIDA 33157. 

2. RESOLUTION OF THE BOARD OF COMMISSIONERS AUTHORIZING A NAME CHANGE 

TO THE AGREEMENT FOR LEGAL SERVICES FOR THE WEST PERRINE COMMUNITY 

REDEVELOPMENT AGENCY FROM TAYLOR DUMA LLP TO STEVEN W. ZELKOWITZ, 

P.A.  

3. RESOLUTION OF THE BOARD OF COMMISSIONERS APPROVING A TRAVEL POLICY 

FOR THE WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY. 

4. RESOLUTION OF THE BOARD OF COMMISSIONERS APPROVING THE FISCAL YEAR 

24/25 ANNUAL REPORT FOR THE WEST PERRINE COMMUNITY REDEVELOPMENT 

AGENCY.  

F. Discussion/Updates:          Chairman Gilliard 

1. Bond Update 

G. Next Meeting Dates & Adjournment        Chairman Gilliard   

1. TBD

http://www.westperrinecra.com/


 

                         Regular Board Meeting Minutes – December 17, 2025 – 6:00 P.M. 
South Dade Government Center 

10710 SW 211th ST – Conference Room 104 – Cutler Bay, FL 33189 
 

--------------------------------------------------------------------------------------------------------------------------------------------     

Meeting Call to Order, Roll Call 
 
Chairman Gilliard called the meeting to order at 6:02 P.M.  Roll Call was as follows: 
 

• Present: Chairman Leviticus L. Gilliard, Rhonda Richardson-Comer, Kevin Richardson 
and Veronica Thompkins 

• Absent: Vice-Chair Tyreke Spann, Willie Carpenter and Taj Echoles 
• Miami-Dade County Staff Present: Vivian Cao, Assistant Director, Office of Management 

and Budget (OMB)  
• Krystal Patterson, Executive Director of the West Perrine CRA and Steve Zelkowitz - CRA 

Attorney, Taylor Duma LLP 

Open Forum for Public Comments 
 
Chairman Gilliard opened the forum for the public to have a reasonable opportunity to be heard.  
 
There were no participants.  
 
Approval of Consent Agenda 
 
Chairman Gilliard read the titles of three resolutions listed under the consent agenda as follows: 
 

1. Resolution of the Board approving an agreement between Blum Consulting and the West 
Perrine Community Redevelopment Agency to provide public information services for the 
agency in an amount not to exceed $30,000 for FY 2025-2026 
 

2. Approval of Residential Rehabilitation Grant – Rodney Sanders for certain improvements 
to the property located at 18212 S.W. 102nd Place, Miami, Florida 33157 

 
3. Resolution of the Board approving an agreement between The Amco Services Group Inc., 

and the West Perrine Community Redevelopment Agency for a light display in an amount 
not to exceed $8,500 

 
Ms. Thompkins moved to approve the meeting agenda. The motion was seconded by Mr. 
Richardson.  Motion passed unanimously.  
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Action Items 
 

1. RESOLUTION OF THE CHAIR AND BOARD MEMBERS APPROVING AN 
AGREEMENT BETWEEN PFM FINANCIAL ADVISORS LLC AND THE WEST 
PERRINE REDEVELOPMENT AGENCY TO PROVIDE FINANCIAL ADVISORY 
SERVICES FOR THE AGENCY’S BOND PROCESS; AUTHORIZING THE CHAIR OF 
THE BOARD, EXECUTIVE DIRECTOR AND THE ATTORNEY TO EXECUTE ALL 
RELATED INSTRUMENTS 
 

Chairman Gilliard stated that the agenda packet includes all the pertaining information relating to 
PFM staffing level, bond services and pertaining experience in Miami Dade County and 
throughout the United States.   

 
Ms. Thompkins moved to approve the resolution. The motion was seconded by Ms. Richardson-
Comer.  Motion passed unanimously.  

 
2. RESOLUTION OF THE CHAIR AND BOARD MEMBERS APPROVING AN 

AGREEMENT BETWEEN BRYANT MILLER OLIVE P.A. AND THE WEST PERRINE 
REDEVELOPMENT AGENCY TO PROVIDE BOND COUNSEL SERVICES FOR THE 
AGENCY’S BOND PROCESS; AUTHORIZING THE CHAIR OF THE BOARD, 
EXECUTIVE DIRECTOR AND THE ATTORNEY TO EXECUTE ALL RELATED 
INSTRUMENTS. 

 
Chairman Gilliard stated that the firm is known among the best doing bond counseling.  He stated 
that retaining them will assist the Agency with being fiscally responsible with the money to 
redevelopment the area.  
 
Ms. Thompkins moved to approve the resolution. The motion was seconded by Ms. Richardson-
Comer.  Motion passed unanimously.  

 
3. RESOLUTION OF THE CHAIR AND BOARD MEMBERS APPROVING AN 

AGREEMENT BETWEEN ACHIEVEMENT CONSULTING GROUP AND THE WEST 
PERRINE REDEVELOPMENT AGENCY TO PROVIDE BOND CONSULTING SUPPORT 
AND INTERNAL PROCESS ASSISTANCE TO ADVANCE THE AGENCY’S BOND 
EFFORTS, IN AN AMOUNT NOT TO EXCEED $60,000; AUTHORIZING THE CHAIR 
OF THE BOARD, EXECUTIVE DIRECTOR AND THE ATTORNEY TO EXECUTE ALL 
RELATED INSTRUMENTS. 
 

Chairman Gilliard stated that Mr. Larry Spring, CEO and founder of Achievement Consulting 
Group is a native to South Miami Dade area. He noted that Mr. Spring has over twenty-nine years 
of experiences in multiple public and private sector areas, including commercial banking, 
municipal government, real estate development, economic development and health care.  
 
Ms. Thompkins moved to approve the resolution. The motion was seconded by Ms. Richardson-
Comer.  Motion passed unanimously.  

 
Discussion / Updates Items 
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Chairman Gilliard stated that the CRA Board wants to achieve fabulous things for the area. He 
stated that his goal is for West Perrine to look like Doral, noting that Carol City in Miami Gardens 
is undergoing a transformation clearing out an area where they used to have horse races to soon 
build a city center up there.   
 
Next Meeting Date & Adjournment 
 
Chairman Gilliard stated the next meeting would be on Wednesday, February 18, 2026.  The 
meeting was adjourned at 6:13 P.M.   
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RESOLUTION NO. CRA-01-2026 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY, APPROVING A 
RESIDENTIAL REHABILITATION PROGRAM (TENANT OCCUPIED) 
GRANT IN AN AMOUNT NOT TO EXCEED $35,00.00 TO FREDERICKA 
BANKS FOR CERTAIN IMPROVEMENTS TO THE PROPERTY 
LOCATED AT 17335 S.W. 107TH AVENUE, MIAMI, FLORIDA 33157; 
AUTHORIZING THE EXECUTIVE DIRECTOR AND WPCRA 
ATTORNEY TO NEGOTIATE, FINALIZE AND EXECUTE A GRANT 
AGREEMENT WITH FREDERICKA BANKS; AUTHORIZING THE 
EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO 
IMPLEMENT THE TERMS OF THE GRANT AGREEMENT; AND 
PROVIDING AN EFFECTIVE DATE.  
 

 WHEREAS, the mission of the West Perrine Community Redevelopment Agency 
(“WPCRA”) is to promote economic development and enhance the quality of life by eliminating 
and preventing blighted conditions through the facilitation of community partnerships, business 
growth, job creation, and neighborhood rehabilitation; and 
 
 WHEREAS, the Board of Commissioners of the WPCRA desires to approve a Residential 
Rehabilitation Program (Tenant Occupied) Grant in an amount not to exceed Thirty-Five 
Thousand Dollars ($35,00.00) to Fredericka Banks for certain improvements to the property 
located at 17335 S.W. 107th Avenue, Miami, Florida 33157 and authorizes the Executive Director 
and WPCRA Attorney to negotiate, finalize and execute a Grant Agreement with Fredericka Banks 
for the Residential Rehabilitation Program (Tenant Occupied) Grant.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. Approval of Grant.  The Residential Rehabilitation Program (Tenant 

Occupied) Grant in an amount not to exceed Thirty-Five Thousand Dollars ($35,00.00) to 
Fredericka Banks for certain improvements to the property located at 17335 S.W. 107th Avenue, 
Miami, Florida 33157 is hereby approved.  

 
Section 3. Negotiation, Finalization and Execution of Grant Agreement.  The 

Executive Director and WPCRA Attorney are hereby authorized to negotiate, finalize and execute 
a Grant Agreement with Fredericka Banks for the Residential Rehabilitation Program (Tenant 
Occupied) Grant.  

 
Section 4. Implementation of Agreement.  The Executive Director is hereby 

authorized to take all action necessary to implement the terms of the Grant Agreement with 
Fredericka Banks for the Residential Rehabilitation Program (Tenant Occupied) Grant.  
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Section 5. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 12th day of March, 2026. 
 
 
 

____________________________________ 
      Leviticus L. Gilliard 

Chair 
ATTEST: 
 
 
       
Veronica Thompkins 
WPCRA Secretary 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
       
Taylor Duma LLP 
WPCRA Attorney 
 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

Vote: 
 
Chair Leviticus L. Gilliard       (Yes)  (No) 
Vice Chair Tyreke Spann       (Yes)  (No) 
Board Member Willie L. Carpenter      (Yes)  (No) 
Board Member Lieutenant Kevin Richardson    (Yes)  (No) 
Board Member Rhonda Richardson-Comer     (Yes)  (No) 
Board Member Veronica Thompkins      (Yes)  (No) 



Residential Rehabilitation Program – Fredericka Banks 

Date:   March 12, 2026                                                          
 
To:   Board Members of the West Perrine Community Redevelopment  

Agency (WPCRA) 
 
From:   Krystal Patterson, MPA, FRA-RA Executive Director 

West Perrine Community Redevelopment Agency (WPCRA) 
 

Subject:  Residential Rehabilitation & Paint Up Beautification Program (Tenant 
Occupied), Fredericka Banks, 17335 SW 107 Avenue, Miami, Florida 

_______________________________________________________________________ 
 
Item Summary 
Consideration of approval for funding under the Residential Rehabilitation Program 
(Tenant Occupied- Four Units or Less) in a total amount not to exceed $49,625 for property 
improvements funded under the Residential Rehabilitation Program (Tenant Occupied) 
and Paint Up and Beautification (Tenant Occupied) located at 17335 SW 107 Avenue, 
Miami, Florida 33157, owned by Fredericka Banks. 
 
Executive Summary 
The residential rehabilitation application submitted by Fredericka Banks for improvements 
to the property located at 17335 SW 107 Avenue, Miami, Florida has been reviewed. The 
proposed scope of work includes exterior painting, driveway replacement, tree removal, 
and related property enhancements, with contractors selected based on the lowest 
responsible bids.  The property owner is responsible for a 25% match. The CRA will fund 
its portion of the project through the Residential Rehabilitation Program and Paint Up and 
Beautification Program.  Approval of this item will authorize funding in an amount not to 
exceed $35,000 under the Residential Rehabilitation Program and and $15,000 under the 
Paint Up and Beautification Program for improvements to the property. 
 
Fiscal Impact 
The fiscal impact to the WPCR is $35,000 from the Residential Rehabilitation Program. 
An additional $14,625 will be funded through the Paint Up and Beautification Program, 
bringing the total CRA contribution to $49,625.  
 
Recommendation 
It is recommended that the Board approve funding in an amount not to exceed $49,625. 
 
Attachment 
Residential Rehabilitation Program Approval Letter – Fredericka Banks 



  

 

 

 

 
January 20, 2026 

 

Fredricka Banks 

17335 SW 107 Avenue 

Miami, Fl 33157 

 

Dear Fredricka Banks, 

 

RESIDENTIAL REHABILITATION TENANT OCCUPIED 4 UNITS OR LESS APPROVAL LETTER 

After a thorough review of your residential rehabilitation application, we are pleased to inform you that our staff 
recommends approval of your application by the board. The below scope of work and vendor(s) have been selected 
based on the lowest bid: 

Description of Work                            Approved Contractors  Amount ($) 

Work Item 1: Mailbox                             Branch Evans 

Work Item 2: Permits / Disposal             Branch Evans  

$ 2,500.00 

$ 4,000.00 

Work Item 3: Paint Exterior                    Branch Evans  $ 9,500.00 

Work Item 4: Tree Removal                    Branch Evans  

Work Item 5: Driveway Replacement     Branch Evans  

$ 10,000.00 

$ 18,500.00 

Work Item 6: Plumbing                       Construction Business 

Work Item 7: Permits                          Construction Business 

$ 20,000.00 

$2,000.00 

  

Based on the scope of work requested, your application qualifies for the following grant allocations based on the 
75/25 match requirement on both programs: 

Total REQUESTED: $66,500 

Paint Up and Beautification: $19,500 

Residential Rehabilitation (Tenant Occupied): $47,000 

 



 
 

 

 

 

The TOTAL AWARDED for your project is $49,625.00 

Paint Up and Beautification: $14,625 

Residential Rehabilitation (Tenant Occupied): $35,000 

AWARDEE IS RESPONSIBLE FOR 25% OF THE PROJECT COST TOTALING: $16,875. 

 

Your Next Steps: 
To proceed, please provide proof of the following for Construction Business Operations and Branch Evans: 
 
1.   Canceled check(s) from awardee to approved vendor(s) equaling total $16,875 or broken into (3) three 
even payments ($5,625). Canceled check(s) must be submitted prior to receiving draws from the WPCRA. 

2. Corporate license (State of Florida, Division of Corporations) 
3. Contractor license (Department of Business and Professional Regulations) 
4. A project schedule broken into three segments clarifying the order in which the scope of work will be 

completed. 
5. Clear list of approved indicating which items require permits as per Miami Dade County. 
6. Initial invoice(s) from the contractor matching the work identified in segment one of the project schedules 

(See item 3).  
7. CRA sign placed in your front yard visible to traffic (Send photo once installed). 

 

Once these documents are received, we will finalize your award agreement and prepare the first disbursement. 
Additionally, please note these funds will not cover any work performed BEFORE the first disbursement is awarded. 
We are thrilled about the improvements this project will bring to your property and to the West Perrine community.  

 

 

Signature: __________________________________ 

Fredericka Banks, Awardee      

 

Signature: __________________________________  Signature: __________________________________ 

Krystal Patterson, Executive Director   Leviticus Gilliard, Chairman of the Board 
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RESOLUTION NO. CRA-02-2026 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY, APPOINTING 
STEVEN W. ZELKOWITZ, P.A. AS LEGAL COUNSEL TO THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY; APPROVING A 
PROFESSIONAL SERVICES AGREEMENT WITH STEVEN W. 
ZELKOWITZ, P.A. TO PROVIDE LEGAL SERVICES TO THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY FOR A NOT TO 
EXCEED AMOUNT OF $81,666.67 FOR THE REMAINDER OF FISCAL 
YEAR 2025-2026; AUTHORIZING THE CHAIRMAN TO EXECUTE THE 
AGREEMENT WITH STEVEN W. ZELKOWITZ, P.A.; AND PROVIDING 
AN EFFECTIVE DATE.  
 

 WHEREAS, the retention of legal counsel will facilitate the mission of the West Perrine 
Community Redevelopment Agency (“WPCRA”) to promote and enhance the quality of life by 
eliminating and preventing slum and blighted conditions in the Community Redevelopment Area 
through redevelopment activities and projects pursuant to Part III of Chapter 163, Florida Statutes, 
known as the Community Redevelopment Act of 1969 in accordance with Local, County and State 
Statutes; and 
 
 WHEREAS, pursuant to Section 163.356(3)(c), Florida Statutes, the WPCRA is 
authorized to employ or retain legal counsel; and  
 
 WHEREAS, the Commissioners of the WPCRA desire to (a) appoint Steven W. 
Zelkowitz, P.A. as legal counsel to the WPCRA, (b) approve the Professional Services Agreement 
with Steven W. Zelkowitz, P.A. in accordance with the Engagement Letter attached hereto for a 
not to exceed amount of $81,666.67 for the remainder of Fiscal Year 2025-2026 and (c) authorize 
the Chairman to execute the Professional Services Agreement with Steven W. Zelkowitz, P.A.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. Appointment of Legal Counsel.  The appointment of Steven W. 

Zelkowitz, P.A. as legal counsel to the WPCRA is hereby approved.  
 
Section 3. Approval of Professional Services Agreement. The Professional Services 

Agreement with Steven W. Zelkowitz, P.A. in the form of the Engagement Letter in a not to exceed 
amount of $81,666.67 for the remainder of Fiscal Year 2025-2026 is hereby approved.  

 
Section 4. Execution of Professional Services Agreement.  The Chairman is hereby 

authorized to execute the Professional Services Agreement with Steven W. Zelkowitz, P.A. in the 
form of the Engagement Letter. 
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PASSED and ADOPTED this 12th day of March, 2026. 
 
 
 

____________________________________ 
      Leviticus L. Gilliard 

Chair 
 
 
ATTEST: 
 
 
 
       
Veronica Thompkins 
WPCRA Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
 
       
Taylor Duma LLP 
WPCRA Attorney 
 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

Vote: 
 
Chair Leviticus L. Gilliard       (Yes)  (No) 
Vice Chair Tyreke Spann       (Yes)  (No) 
Board Member Willie L. Carpenter      (Yes)  (No) 
Board Member Lieutenant Kevin Richardson    (Yes)  (No) 
Board Member Rhonda Richardson-Comer     (Yes)  (No) 
Board Member Veronica Thompkins      (Yes)  (No) 
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RESOLUTION NO. CRA-03-2026 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY, APPROVING 
THE WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY 
TRAVEL POLICY FOR THE PURPOSE OF ESTABLISHING CLEAR 
PROCEDURES FOR AUTHORIZING, MANAGING, AND REIMBURSING 
OFFICIAL TRAVEL UNDERTAKEN ON BEHALF OF THE AGENCY; 
AND AUTHORIZING THE EXECUTIVE DIRECTOR OR EXECUTIVE 
DIRECTOR’S DESIGNEE TO IMPLEMENT THE TRAVEL POLICY AND 
APPROVE TRAVEL REIMBURSEMENTS, ADVANCES, AND 
EXCEPTIONS AS PROVIDED THEREIN; AND PROVIDING AN 
EFFECTIVE DATE.  
 

 WHEREAS, Section 163.356(3)(a), Florida Statutes provides that a Commissioner of a 
Community Redevelopment Agency shall receive no compensation for services, but is entitled to 
the necessary expenses, including travel expenses, incurred in the discharge of duties; and 
 
 WHEREAS, in order to comply with the statutory requirement, the Board of 
Commissioners of the West Perrine Community Redevelopment Agency (“WPCRA”) desires to 
(a) approve the West Perrine Community Redevelopment Agency Travel Policy (“Travel Policy”) 
in substantially the form attached hereto as Exhibit “A” and incorporated herein by reference, for 
the purpose of establishing clear procedures for authorizing, managing, and reimbursing official 
travel undertaken on behalf of the WPCRA and (b) authorize the Executive Director or Executive 
Director’s designee to implement the Travel Policy and approve travel reimbursements, advances, 
and exceptions as provided therein.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. Approval of Travel Policy.  The Travel Policy in substantially the form 

attached hereto as Exhibit “A” and incorporated herein by reference, for the purpose of establishing 
clear procedures for authorizing, managing, and reimbursing official travel undertaken on behalf 
of the WPCRA is hereby approved.  

 
Section 3. Implementation of Travel Policy.  The Executive Director or Executive 

Director’s designee is authorized to implement the Travel Policy and approve travel 
reimbursements, advances, and exceptions as provided therein is hereby authorized to transmit the 
Annual Report to the listed taxing authorities.  

 
Section 4. Effective Date. This Resolution shall take effect immediately upon 

approval. 
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Section 5. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 12th day of March, 2026. 
 
 
 

____________________________________ 
      Leviticus L. Gilliard 

Chair 
 
 
ATTEST: 
 
 
 
       
Veronica Thompkins 
WPCRA Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
 
       
Taylor Duma LLP 
WPCRA Attorney 
 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

Vote: 
 
Chair Leviticus L. Gilliard       (Yes)  (No) 
Vice Chair Tyreke Spann       (Yes)  (No) 
Board Member Willie L. Carpenter      (Yes)  (No) 
Board Member Lieutenant Kevin Richardson    (Yes)  (No) 
Board Member Rhonda Richardson-Comer     (Yes)  (No) 
Board Member Veronica Thompkins      (Yes)  (No) 



Proposed WPCRA Travel Policy – February 2026 
 

 

Date:   March 12, 2026 
 
To:   Board Members of the West Perrine Community Redevelopment  

Agency (WPCRA) 
 
From:   Krystal Patterson, MPA, FRA-RA Executive Director 

West Perrine Community Redevelopment Agency (WPCRA) 
 

Subject:  Resolution Approving the Proposed Travel Policy 
______________________________________________________________________________ 

Recommendation 
It is recommended that the Board of Commissioners adopt the attached proposed West Perrine 
Community Redevelopment Agency (WPCRA) Travel Policy (Travel Policy), which establishes 
clear procedures for authorizing, managing, and reimbursing official travel undertaken on behalf 
of the Agency. It is further recommended that the Board authorize the Executive Director or 
Executive Director’s designee to implement the Travel Policy and approve travel 
reimbursements, advances, and exceptions as provided herein. 
 
Fiscal Impact 
There is no new fiscal impact resulting from the adoption of this policy. Travel expenses are 
reimbursed from the WPCRA’s approved annual budget and must be pre-authorized or 
retroactively approved in accordance with the policy and applicable Florida statutes. 
 
Delegation of Authority 
Upon adoption of this item, the Executive Director or Executive Director’s designee shall be 
authorized to implement the Travel Policy and approve travel reimbursements, advances, and 
exceptions as provided therein. 
 
Background 
The Agency routinely participates in regional and statewide conferences, professional 
development events, and interagency site visits that require official travel. Adoption of a formal 
travel policy ensures transparency, accountability, and compliance with Florida Statutes 
§112.061, which governs public agency travel and reimbursement. 
 
The WPCRA Travel Policy outlines: 

• Pre-approval procedures and required forms (Travel Authorization Form, Travel Expense 
Report) 

• Reimbursement standards based on the Federal GSA Per Diem rates 
• Eligible and ineligible expenses 
• Roles and responsibilities for staff, board members, and contractors 
• Advance request protocols and reconciliation requirements 
• Recordkeeping and audit standards 
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It serves as the official policy of record for external departments or offices that may be 
responsible for processing, auditing, or reimbursing WPCRA-related travel on behalf of the 
Agency. 

 
Attachment 
Proposed Travel Policy 
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West Perrine Community Redevelopment Agency (WPCRA) Travel Policy 
 
1. Policy Statement 
The West Perrine Community Redevelopment Agency (WPCRA) Travel Policy provides guidance 
for all official travel conducted on behalf of the Agency. It ensures accountability, transparency, 
and compliance with Florida Statutes, Section 112.061, and other applicable regulations. 

This policy applies to all WPCRA Board Members, employees, and authorized representatives 
traveling for official WPCRA business, regardless of the funding source. 

The purpose of this policy is to: 

• Establish clear procedures for authorizing, managing, and reimbursing travel expenses. 
• Define the roles and responsibilities of travelers and approving officials. 
• Promote fiscal responsibility and consistency in the use of WPCRA funds; and 
• Outline the consequences of non-compliance. 

Authorized travel includes activities conducted outside the traveler’s normal work location that 
directly support WPCRA programs, projects, or administrative operations. Personal commuting is 
not considered official travel. 

Travel must be pre-approved and conducted in a reasonable and cost-conscious manner that 
supports the WPCRA’s mission and operational needs. The Executive Director, or designee, is 
responsible for approving all staff and Board travel. 

The WPCRA may update or amend this Travel Policy as necessary. All updates will be issued by 
the Executive Director and will take effect upon release, superseding prior versions. 

2. Applicability and Definitions 
This policy applies to all travel funded in whole or in part by the West Perrine Community 
Redevelopment Agency (WPCRA), regardless of the source of funds. It covers Board Members, 
WPCRA employees, consultants, and other authorized persons who travel on official WPCRA 
business that benefits the Agency and supports its programs, projects, or operations. 

Travel is considered official when it is: 

• Conducted for the purpose of attending a meeting, conference, training, event, or site visit 
directly related to WPCRA functions. 

• Approved in advance by the appropriate authority; and 
• Performed outside the traveler’s normal place of employment or headquarters. 

Travel between a traveler’s home and regular work location is not considered official travel and is 
not eligible for reimbursement. 

Definitions: 

• Agency Head – Refers to the Executive Director, who serves as the administrative head of 
the Agency for purposes of authorizing and approving travel, as defined under Florida 
Statutes §112.061. 
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• Board Member – An individual duly appointed to the WPCRA Board, authorized to 
conduct official WPCRA business, including attendance at conferences, workshops, and 
meetings relevant to the Agency’s mission. 

• Employee – Any person employed by the WPCRA on a full-time, part-time, or temporary 
basis who travels for official WPCRA purposes. 

• Traveler: shall mean an employee of the City who has received approval from the Agency 
Head or designee to travel on official WPCRA business.  

• Per Diem – A daily allowance established by Florida Statutes §112.061 for lodging and 
meals in lieu of actual expenses. 

• Subsistence Allowance – Reimbursement for actual lodging and meal expenses supported 
by receipts not to exceed statutory limits. 

• Travel Authorization Form (TAF) – The official document submitted and approved before 
travel occurs outlining purpose, destination, estimated cost, and funding source. 

• Travel Expense Report (TER) – The document submitted after travel detailing actual 
expenditures, receipts, and per diem claims for reimbursement. 

3. Travel Authorization and Approval Procedures 
All travel on behalf of the WPCRA must be authorized in advance of departure. Authorization 
ensures that travel serves an official WPCRA purpose, funds are available, and all travel complies 
with Florida Statutes §112.061 and this policy. 

A Travel Authorization Form (TAF) must be submitted and approved 20days before travel occurs. 
The form must include the traveler’s name and title, purpose of travel, destination and travel dates, 
estimated cost, funding source, and required signatures. The TAF serves as the official record of 
authorization and must be attached to any reimbursement request. 

All travel on behalf of the WPCRA must be approved by the Executive Director or their designee 
prior to incurring any expense. The Executive Director has full authority to approve travel for 
WPCRA employees, board members, and authorized persons when such travel is deemed necessary 
and beneficial to the Agency’s mission. The Executive Director’s own travel shall be authorized 
by the WPCRA Board Chair for transparency. 

Consultants, contractors, and other authorized representatives may travel on behalf of the WPCRA 
only with prior written approval from the Executive Director, and reimbursement will be made in 
accordance with this policy and Florida Statutes §112.061. 

Authorized travel may include out-of-county or out-of-state activities that directly support WPCRA 
programs, projects, or professional development. The Executive Director may approve travel for 
conferences, training, meetings, or site visits that provide a direct benefit to the WPCRA’s mission.  

4. Reimbursement and Allowable Expenses 
Reimbursement shall be made only for authorized, necessary, and reasonable expenses incurred 
while conducting official WPCRA business. Travelers are expected to exercise sound judgment 
and fiscal responsibility when expending public funds.  

All reimbursement requests must be supported by original itemized receipts and submitted on a 
Travel Expense Report (TER) within 10 business days of return. Expenses that are not properly 
documented or outside the scope of this policy may be denied. 
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The WPCRA shall reimburse travelers for actual and reasonable travel expenses incurred in the 
performance of official WPCRA business. Whenever practical, travel expenses such as registration, 
airfare, and lodging should be paid directly by the WPCRA. When direct payment is not possible, 
reimbursement will be made upon submission and approval of the Travel Expense Report. 

Allowable Expenses 

The WPCRA will reimburse reasonable and necessary travel expenses incurred in the performance 
of official WPCRA business, including: 

• Transportation expenses, including airfare, mileage, rental vehicles, parking, tolls, and 
local transportation 

o The Traveler should use common sense in selecting the most economical and most 
practical mode of transportation, lodging and car rental. The Traveler or 
representative must complete the TAF and submit it for approval. 

• Lodging expenses at standard single-occupancy rates 
o The limit for lodging shall be $1,500.00 per trip. For conference travel outside the 

tri-county area (Miami-Dade, Broward, and Palm Beach), the employee will be 
allowed reasonable costs for lodging, priced at a single-occupancy standard rate, 
or if appropriate, the preferred rate offered by conference sponsors. The employee 
may, at his/her own documented cost, upgrade their room accommodations. 

o For conference travel within the tri-county area (Miami-Dade, Broward, and Palm 
Beach),the conference location must be more than thirty (30) miles from the point 
of origin and the employee must attest that the location is a high density area that 
is subject to excessive traffic. If less than thirty (30) miles such travel within the 
tri-county area requires additional written approval by memorandum from the 
Agency Head. 

o An itemized hotel/motel receipt is required for all lodging and must be returned 
with the Travel Expense Voucher. 

o During peak travel seasons, special events, or other circumstances impacting 
lodging availability or rates, the lodging limit may be exceeded with prior approval 
from the Executive Director or Board Chair, provided the next most reasonable 
accommodation option is selected. 

• Meals incurred during official travel 
o Meal reimbursements will follow the GSA per diem rate for the travel location and 

be allocated as follows:  
1. Breakfast – 15% of the daily rate; 
2. Lunch – 30% of the daily rate;  
3. Dinner – 55% of the daily rate. 

o If a meal is provided as part of the conference or event registration, or if the 
traveler is reimbursed for a separate banquet or ticketed function, the 
corresponding meal portion will be deducted based on these percentages. 

• Conference, training, and workshop registration fees 
• Other reasonable travel-related expenses approved in advance 
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o Other reasonable travel-related expenses, such as ground transportation, parking, 
tolls, baggage fees, and internet access necessary for CRA business, are 
reimbursable at actual cost with supporting receipts. 

 
Non-Allowable Expenses 
The following expenses are not eligible for reimbursement: 

• Alcoholic beverages 
• Personal entertainment expenses 
• Expenses of family members or guests 
• Traffic or parking fines 
• Travel upgrades without prior authorization 
• Any expense not directly related to official WPCRA business 

 
The WPCRA reserves the right to deny reimbursement for any expense determined to be excessive, 
unsupported, or inconsistent with this policy. 
 
Travel Advances 

The WPCRA may authorize travel advances to employees, Board Members, and authorized 
representatives to cover anticipated travel expenses. Advances may only be issued for eligible 
expenses identified on the approved Travel Authorization Form (TAF). The total advance shall not 
exceed the estimated reimbursable expenses for the trip. Within 10 business days of returning from 
travel, the traveler must submit a Travel Expense Report (TER) with all required receipts, 
documentation, and reconcile the advance against actual expenses incurred. Any unused portion of 
the advance must be returned promptly to the WPCRA. Failure to reconcile advances or return 
unused funds within the required timeframe may result in denial of future advances or 
reimbursements. 

5. Travel Reporting and Recordkeeping 
Within 10 business days of returning from travel, each traveler must submit a Travel Expense 
Report (TER) with original, itemized receipts, proof of payment, and the approved Travel 
Authorization Form (TAF) to the Agency for review. The TER must match the approved TAF in 
purpose, dates, and expense categories, and all costs must be directly related to official WPCRA 
business. The Agency will review the TER for completeness, accuracy, and compliance with this 
policy. Once approved, the TER will be forwarded for processing and reimbursement. 
Reimbursements will not be processed until the TER is approved and reconciled with the Travel 
Authorization Form. All travel records shall be retained for a minimum of five (5) years in 
accordance with the Florida Department of State Records Retention Schedule and remain subject 
to audit and public inspection. 
 
6. Exceptions and Amendments 
The Executive Director may approve minor exceptions to this policy when justified by unique 
circumstances and determined to be in the best interest of the WPCRA. All exceptions must be 
documented and maintained with the travel record. Substantive amendments require WPCRA 
Board approval. The Executive Director may issue administrative updates as needed to ensure 
compliance with Florida Statutes §112.061. 
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RESOLUTION NO. CRA-04-2026 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY, APPROVING 
THE FISCAL YEAR 2024-2025 ANNUAL REPORT OF THE WEST 
PERRINE COMMUNITY REDEVELOPMENT AGENCY; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO TRANSMIT THE 
ANNUAL REPORT TO THE LISTED TAXING AUTHORITIES; AND 
PROVIDING AN EFFECTIVE DATE.  
 

 WHEREAS, Section 163.371(2), Florida Statutes, requires a community redevelopment 
agency to file with its governing body and publish on its website, not later than March 31 of each 
year, an annual report of its fiscal activities for the preceding fiscal year and other matters as 
required by Section 163.371(2)(a), (b) and (c), Florida Statutes; and  
 
 WHEREAS, in order to comply with the statutory requirement, the Board of 
Commissioners of the West Perrine Community Redevelopment Agency desires to approve the 
FY 2024-2025 Annual Report of the West Perrine Community Redevelopment Agency attached 
hereto as Exhibit “A” and to transmit the Annual Report to the listed taxing authorities.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE 
WEST PERRINE COMMUNITY REDEVELOPMENT AGENCY: 
 

Section 1. Recitals.  The recitals in the whereas clauses are true and correct, and 
incorporated into this Resolution. 

 
Section 2. Approval of Annual Report.  The Fiscal Year 2024-2025 Annual Report 

of the West Perrine Community Redevelopment Agency (“Annual Report”) attached hereto as 
Exhibit “A” is hereby approved.  

 
Section 3. Transmittal of Annual Report to Listed Taxing Authorities. The 

Executive Director is hereby authorized to transmit the Annual Report to the listed taxing 
authorities.  

 
Section 4. Effective Date. This Resolution shall take effect immediately upon 

approval. 
 

PASSED and ADOPTED this 12th day of March, 2026. 
 
 
 

____________________________________ 
      Leviticus L. Gilliard 

Chair 
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ATTEST: 
 
 
 
       
Veronica Thompkins 
WPCRA Secretary 
 
 
APPROVED AS TO LEGAL SUFFICIENCY 
 
 
 
       
Taylor Duma LLP 
WPCRA Attorney 
 
SPONSORED BY:  ADMINISTRATION 

Moved by:    

Seconded by:    

Vote: 
 
Chair Leviticus L. Gilliard       (Yes)  (No) 
Vice Chair Tyreke Spann       (Yes)  (No) 
Board Member Willie L. Carpenter      (Yes)  (No) 
Board Member Lieutenant Kevin Richardson    (Yes)  (No) 
Board Member Rhonda Richardson-Comer     (Yes)  (No) 
Board Member Veronica Thompkins      (Yes)  (No) 



Annual Report FY 2024-2025 

Date:   March 12, 2026                                                          
 
To:   Chairman and Board Members  
 
From:   Krystal Patterson, MPA, FRA-RA Executive Director 

West Perrine Community Redevelopment Agency (WPCRA) 
 

Subject:  FY 2024-2025 Annual Report 
_______________________________________________________________________ 

Item Summary 
This item transmits the FY 2024–2025 Annual Report of the West Perrine Community 
Redevelopment Agency (WPCRA) for Board review and acceptance. The report provides a 
comprehensive accounting of redevelopment activities, financial performance, and statutory 
compliance for the fiscal year in accordance with Section 163.356(3)(c), Florida Statutes. 
 
Executive Summary 
FY 2024–2025 reflects a year of strategic expansion, neighborhood reinvestment, and continued 
fiscal stewardship. The Agency advanced redevelopment priorities aligned with the adopted 
Community Redevelopment Plan while positioning the district for sustainable long-term growth. 

Major accomplishments include expansion planning through the Finding of Necessity Study, 
advancement of significant affordable housing development, continued residential and commercial 
grant program implementation, strategic property assembly, strengthened community engagement, 
and sound financial management. 

Redevelopment & Program Highlights 
• Expansion & Strategic Growth: The Agency finalized the Finding of Necessity Study 

documenting infrastructure deficiencies and blight conditions within a proposed 170-acre 
expansion area. This action strengthens the Agency’s long-term redevelopment capacity 
and supports future investment and infrastructure improvements. 

 
• Affordable Housing: Advancement of Hibiscus Grove, a 270-unit mixed-income 

housing development. The Agency supported advancement of Hibiscus Grove, a 270-unit 
mixed-income housing development serving households at 60% and 120% of Area 
Median Income (AMI). This project represents one of the most significant housing 
investments within the redevelopment area. 

 
• Residential Improvements: Through the Residential Rehabilitation Grant Program, the 

Agency funded critical life-safety and structural repairs, including roof replacements, 
exterior improvements, and code-related upgrades. These investments preserve 
homeownership, improve housing conditions, and stabilize neighborhoods. 
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Financial Overview 
For FY 2024–2025, the WPCRA managed approximately $8.1 million in redevelopment trust 
fund revenues and expenditures, consistent with the adopted budget and redevelopment plan 
priorities. 
 
Recommendation 
It is recommended that the West Perrine Community Redevelopment Agency Board receive and 
accept the FY 2024–2025 Annual Report and authorize its submission in accordance with 
statutory requirements. 
 

Attachment: 
FY 2024–2025 Annual Report 
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March 5, 2026 
 
West Perrine Community Redevelopment Agency 
c/o HERS Consulting 
Stephen P. Clark Center 
111 NW 1st Street Suite 2200 
Miami, FL 33128 
 

Status Update on the WPCRA Bond Transaction 
This report provides an update to the West Perrine CRA Board regarding the status and 
anticipated timeline for the Community Redevelopment Agency (CRA) Bond transaction. 
 
Status of the CRA Bond Transaction 
At present, the CRA Bond transaction is progressing according to the planned schedule.  All the 
professionals approved at your last meeting have been formally engaged and are working.  We 
have analyzed all the agency creation documents and developed a cashflow and bonding capacity 
for the transaction.  Based on the calculation prepared by PFM the available cash TIF cash flow 
can be leverage between $17.5 million to $20 million depending on the debt service coverage 
requirements that maybe imposed on the transaction. 
 
Our next critical step will be to identify qualifying projects that would be funded from the bond 
proceeds.  After review of the last adopted redevelopment plan, eligible projects categories 
would generally include funding affordable and workforce housing (single family and multi-
family).  Typically, this would direct grants to developers that are building housing, purchasing 
land for redevelopment, and funding infrastructure improvements that support housing 
development.  The other category of projects would be those that support expansion of the 
businesses and job creation within the commercial and industrial areas in the CRA.  Typically, that 
would include business grants for purchase of equipment and build-out of commercial use 
spaces.   
 
The remaining critical steps, will include obtaining bids from banks and other qualifying financial 
institutions to underwrite the borrowing, present a formal bond resolution approving the debt 
to the CRA board and the Board of County Commission, completing a bond validation for the 
debt1, obtaining a credit rating, and final closing on the debt.  Ongoing due diligence including 
will proceed concurrently with the other steps, to ensure all statutory requirements are met. 
 
  

 
1 Bond valida*on is a court approval process that validates that the CRA has been properly created and vested with 
the right to issue debt in accordance with applicable laws 



 

1717 N Bayshore Dr. #3941 Miami, FL 33132          (786) 256-1459 Lspring@TheACGRP.com 
 

 
Anticipated Timing 
Based on the current project timeline, it is expected that the bond offering will be finalized by 
July 2026.  Please see the attached calendar for more precise dates.  We remain committed to 
transparency and will provide timely updates as the bond transaction advances through each 
phase.   
 
 
 
 



WEST PERRINE CRA 
Tax Increment Revenue Bonds, Series 2026 

 

 
 
Date Event              Responsibility  

March 12 CRA / Meeting – Report to Board CRA 

March 16 File Validation Complaint BC 

March 17 Send Request for Trustee/Paying Agent PFM 

March 20 Receive proposals for Ancillary Services and Selection CRA/PFM 

March 23 Circulate Request for Proposals FA 

March 26 Circulate Series Resolution Draft BC 

April 13 Request for Proposals Due FA 

April 20 Circulate final Resolution BC 

April 29 Deadline to Submit for County’s June Committee Cycle (if needed) PFM 

May 6 Submit documents to agenda coordinator for 05/20 CRA meeting CRA 

May 8 Submit to County’s OMB Intergovernmental Affairs for June 16 BCC CRA 

May 20 (est.) CRA / Meeting – Approve financing documents CRA 

June 1 (est.) Validation Hearing / Record Validation Judgement BC 

June 16 County BCC Meeting Approval CRA 

July 1 Validation Appeal Period Ends - 

July 2 Mail notices of intent to issue bonds to County if needed 
 (Fla. Stat. 163.346 requires notices to be mailed  
 at least 15 days prior to the date bonds are issued) CRA 

July 7 Circulate Closing Documents BC 

July 20 & 21 Pre-closing and Closing ALL 

March April May
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

31

June July August
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 4 1
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30 31


