As Of <= 03/31/2026

Corrections and Rehabilitation

The mission of the Corrections and Rehabilitation Department is to serve our community by providing safe, secure and Owner: Green, Sherea R. (MDCR)

humane detention of individuals in our custody while preparing them for a successful return to the community. The Department: Corrections and Rehabilitation
Miami-Dade County Corrections and Rehabilitation Department (MDCR) is one of the largest correctional systems in

the Country. On average, the Department is responsible for the care, custody, and control of approximately 4,500

persons incarcerated in three detention facilities located throughout Miami-Dade County. These persons are awaiting

trial, serving sentences of 364 days or less, or being held for such agencies as the Florida Department of Corrections,

Bureau of Immigration and Customs Enforcement, etc. MDCR is responsible for supervising persons released into the

community, and waiting for trial, with its pretrial and monitored release programs.

Perspective Objective Name Measure Name Last Actual Target Actual
Name Period FYTD
Updated
Customer Comply with Inmate Disciplinary Hearing Requirements Number of Inmate Disciplinary Reports Dec'25 1,128 667 u 3,762
Continue Community Awareness of and Satisfaction with Number of Community Outreach Activities (MDCR) '25FQ4 28 77 u 124
MDCR Services
Maintain Acceptable Level of Inmate Number of Inmate Grievances Dec'25 1,136 1,000 u 4,009
Complaints/Grievances
Provide safe, secure, and humane detention Number of shakedown searches Dec 25 3,912 2,916 n 11,768
Number of canine sniffs Dec 25 6,259 6,833 u 19,254
Number of major incidents Dec'25 10 8 18
Average meals per inmate ratio (daily) 2025FY 3.40 3.41 n 3.40
Inmate meals served (in thousands) 2025 FY 5,877 5,900 n 5,877
Provide successful return to the community Number of inmates in Vocational/Technical Programs Dec'25 18 25 |:| 65
Number of inmates in education programs 25FQ4 73 225 u 654
Inmates released via the Pretrial Release Services (PTS) Dec'25 615 516 n 1,864
program
Percentage of Boot Camp participants who have not 25 FQ4  89% 100% |:| 88%
reoffended
Financial Achieve and Maintain Financial and Fiscal Soundness Expen: Total (Corrections) '26 FQ2  $134,188K  $140,730K E $281,883K
Revenue: Total (Corrections) '26 FQ2  $947K $140,730K u $3,298K
Internal Ensure effective management of current and future & Percentage of life safety violations repaired within 48 hours of | '25 FQ4  89% 100% |:| 89%
physical plant and technology needs notification
Number of maintenance service tickets completed '25FQ4 10,811 11,775 u 45,589
Manage jail population effectively Bookings per month Dec'25 3,599 3,800 n 3,802
Average daily inmate population Mar '26 4,607 4,700 n 4,742
Number of Participants in the House Arrest Program Dec'25 827 616 n 2,442
Average length of stay per inmate (ALOS) (in calendar days) Dec'25 40 37 u 39
Learning and Maintain proper standards for in-service and Employees completing in-service training 25 FQ4 122 97 n 327
Growth accreditation-related training Employees completing accreditation training '25FQ4 40 63 u 326
Recruit, hire, and retain employees that reflect the Correctional officer trainees hired Dec'25 O 12 u 6
community Civilian personnel hired Dec'25 O 5 u 1
Certified correctional officers hired 25FQ4 7 10 u 18
Average percentage of full-time positions filled 25 FQ4  90% 90% n 91%
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Edit Scorecard

Key: @& - Initiative * - This measure has been annualized to match the fiscal year-to-date total for this report. This year-to-date measure is configured based on the calendar year.

Initiatives for Objectives

Objective Name Initiative As Of Status Budget | Timing  Owners

Ensure effective management of current | Replacement Jail Project 2/6/2026 | In Progress E n Fernandez, Omar
and future physical plant and technology (MDCR)

needs

Initiatives for Measures

There are no Initiatives associated to the Measures

Initiatives for Scorecard

Initiative As Of Status Budget Timing Owners

Accreditation and Compliance 2/6/2026 | In Progress Fernandez, Omar (MDCR)
IT Infrastructure Renovations 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Broaden Reentry Support Initiatives 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Transition to the new inmate meal vendor 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Procure and implement a modernized, comprehensive Jail Management System (JMS). | 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Implement MDCR related Countywide Infrastructure Investment Program (CIIP) Projects | 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Numbers that Matter 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Replacement Jail Project 2/6/2026 | In Progress | Within Budget | On Schedule | Fernandez, Omar (MDCR)
Radio Equipment Replacement Project 2/6/2026 | In Progress Fernandez, Omar (MDCR)
Establish and maintain a highly trained Emergency Response Team (ERT). 2/6/2026 | In Progress Fernandez, Omar (MDCR)




