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March 5, 2026 
 
West Perrine Community Redevelopment Agency 
c/o HERS Consulting 
Stephen P. Clark Center 
111 NW 1st Street Suite 2200 
Miami, FL 33128 
 

Status Update on the WPCRA Bond Transaction 
This report provides an update to the West Perrine CRA Board regarding the status and 
anticipated timeline for the Community Redevelopment Agency (CRA) Bond transaction. 
 
Status of the CRA Bond Transaction 
At present, the CRA Bond transaction is progressing according to the planned schedule.  All the 
professionals approved at your last meeting have been formally engaged and are working.  We 
have analyzed all the agency creation documents and developed a cashflow and bonding capacity 
for the transaction.  Based on the calculation prepared by PFM the available cash TIF cash flow 
can be leverage between $17.5 million to $20 million depending on the debt service coverage 
requirements that maybe imposed on the transaction. 
 
Our next critical step will be to identify qualifying projects that would be funded from the bond 
proceeds.  After review of the last adopted redevelopment plan, eligible projects categories 
would generally include funding affordable and workforce housing (single family and multi-
family).  Typically, this would direct grants to developers that are building housing, purchasing 
land for redevelopment, and funding infrastructure improvements that support housing 
development.  The other category of projects would be those that support expansion of the 
businesses and job creation within the commercial and industrial areas in the CRA.  Typically, that 
would include business grants for purchase of equipment and build-out of commercial use 
spaces.   
 
The remaining critical steps, will include obtaining bids from banks and other qualifying financial 
institutions to underwrite the borrowing, present a formal bond resolution approving the debt 
to the CRA board and the Board of County Commission, completing a bond validation for the 
debt1, obtaining a credit rating, and final closing on the debt.  Ongoing due diligence including 
will proceed concurrently with the other steps, to ensure all statutory requirements are met. 
 
  

 
1 Bond valida*on is a court approval process that validates that the CRA has been properly created and vested with 
the right to issue debt in accordance with applicable laws 
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Anticipated Timing 
Based on the current project timeline, it is expected that the bond offering will be finalized by 
July 2026.  Please see the attached calendar for more precise dates.  We remain committed to 
transparency and will provide timely updates as the bond transaction advances through each 
phase.   
 
 
 
 



WEST PERRINE CRA 
Tax Increment Revenue Bonds, Series 2026 

 

 
 
Date Event              Responsibility  

March 12 CRA / Meeting – Report to Board CRA 

March 16 File Validation Complaint BC 

March 17 Send Request for Trustee/Paying Agent PFM 

March 20 Receive proposals for Ancillary Services and Selection CRA/PFM 

March 23 Circulate Request for Proposals FA 

March 26 Circulate Series Resolution Draft BC 

April 13 Request for Proposals Due FA 

April 20 Circulate final Resolution BC 

April 29 Deadline to Submit for County’s June Committee Cycle (if needed) PFM 

May 6 Submit documents to agenda coordinator for 05/20 CRA meeting CRA 

May 8 Submit to County’s OMB Intergovernmental Affairs for June 16 BCC CRA 

May 20 (est.) CRA / Meeting – Approve financing documents CRA 

June 1 (est.) Validation Hearing / Record Validation Judgement BC 

June 16 County BCC Meeting Approval CRA 

July 1 Validation Appeal Period Ends - 

July 2 Mail notices of intent to issue bonds to County if needed 
 (Fla. Stat. 163.346 requires notices to be mailed  
 at least 15 days prior to the date bonds are issued) CRA 

July 7 Circulate Closing Documents BC 

July 20 & 21 Pre-closing and Closing ALL 

March April May
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

31

June July August
Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3 4 1
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30 31


