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Miami-Dade County 
SMALL BUSINESS ENTERPRISE - CONSTRUCTION ADVISORY 

BOARD MEETING 
Monday, January 26, 2026 @1:00 p.m. 

Virtual Meeting Zoom URL: 
https://miamidade.live/SBE-ConstructionAdvisoryBoard 

Webinar ID: 954 5601 8608 
AGENDA 

 
I. Welcome/Introductions (5 min) 

 
II. Old Business (15 min) 

a. Approval of July 21, 2025, Construction Advisory Board Meeting Minutes 
b. Approval of September 15, 2025, Construction Advisory Board Meeting Minutes 
c. Approval of November 17, 2025, Construction Advisory Board Meeting Minutes 
d. Approval of 2026 Construction Advisory Board Meeting Dates 

 
III. Discussion (30 min)  

a. Task Log 
b. Special Task Force to Reduce Inefficiencies in Procurement (STRIP) SBE Representative Discussion 

 
IV. SBD Section Reports (15 min) 

a. SBE – Construction Business Outreach & Education ......................... Lawanda Wright 
SPD Business Outreach & Education 

 
b.  SBE – Construction Certification Report ....................... Jeanise Cummings-Labossiere 

SPD Certification 

c.  SBE – Construction Utilization Report ...................................................... Patrick Hines 
                                        SPD Data Unit  

 
V. Construction Management Reporting (30 min) 

 
a. Miscellaneous Construction Contract MCC 9-18 

… .................................................................................................................................................... Ginny Mirabel 
 

b.      MSC Cruise Terminal (Fincantieri Infrastructure Florida) 
… ................................................................................................................................. Roberto Curcuruto 

 
c.     ED Expansion and Renovation 

                                 .......................................................................................................................................... Vincent Collins 
 

d.    Dadeland South Intermodal Stat  
                         ……. ................................................................................................................................... Al Diab 

  
e.    South Dade Transit Operations 

                             ............................................................................................................................................. Christy Garcia 
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f. Poole & Kent Company of Florida 

                       … ............................................................................................................................................. Brian MacClugage 
 

VI. New Business (15 min) 
a. Request for future agenda items 

 
VII. Reasonable opportunity for the public to be heard before County boards (Sec. 2- 

11.39.3) – (5 min) 

VIII. Adjournment (5 min) 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                              
   
 
                                                            
 
 

 
 
 

       NEXT BOARD MEETING: March 16, 2026 


