Miami-Dade Water and Sewer Department (WASD)

Transparency Report
Summary of Changes

August 2025

Exhibit A — WASD Infrastructure Projects in Procurement

A. Awarded Contracts

Yes E24WS02

(GOAL)

Commission Various

General Land and Engineering Surveying and
Mapping Services

8/21/2025

Contract Award Recommendation
Approved to F.R. Aleman and

Associates, Inc.

B. Projects Advertised

Yes S- 16136
Commission District 2
Installation of 10-Inch Force Main for PS 0313

Under the Cone of Silence

8/14/2025
Solicitation Advertised

Yes S- 965 (10730)

Commission District 4

NDWWTP - Municipal Injection Wells Pump
Station

Under the Cone of Silence

8/21/2025
Solicitation Advertised

C. Status Change

Yes S-16113

Commission District 2

WW and Water Service to Commercial Properties-
Green Tech Corridor S-1 North

Under the Cone of Silence

7/31/2025
Bid received

Yes S- 966 (10726)
Commission District 4
NT-2C - NDWWTP - HLD Facilities

Under the Cone of Silence

8/6/2025
Bid received

Yes S- 16126

Commission District 2

GOB Basin 1204 (D2-B) NW 27 Ave Miami Ave
Along 79 St

Under the Cone of Silence

Bid due date
8/19/2025

Bid due date extended to
8/21/2025




Bid due date extended to
8/26/2025

Commission Various

Engineering Design Services for Proposed Upgrades
to Miami-Dade County’s Wastewater Treatment
Plants and Their Appurtenant Facilities

Yes W- 20136 Under the Cone of Silence
Commission District 6
Miami Springs Wellfield Rehabilitation Wellhouses | 8/22/2025
MS-01 thru MS-11, and MS-13 thru MS-23 Award Rescinded
Yes E24WS06 Under the Cone of Silence
Commission Various
Water and Sewer Rates, Fee Analysis, and Bond 7109/2025
Engineering Services Proposals Due Date
7/16/2025
Revised Proposal Due Date
Yes E25WS03 Under the Cone of Silence
Commission Various
Engineering Services for Capacity Management, 8/22/2025
Operation, and Maintenance Services (CMOM) for | Proposal Due Date
Water Systems
9/5/2025
Revised Proposal Due Date
Yes E25WS04 Under the Cone of Silence
Commission Various
Engineering Design and Related Services for the 9/08/2025
Design of Water and Wastewater Pipelines for the Proposal Due Date
Water and Sewer Department’s Water and
Wastewater Systems as Part of Development 9/29/2025
Required Infrastructure Policy (DRIP)Projects Revised Proposal Due Date
Yes E25WS05 Under the Cone of Silence

8/25/2025
Proposal Due Date

9/15/2025
Revised Proposal Due Date

Exhibit B — Capital Expenditures

Exhibit B shows the preliminary capital expenditures for the month of August 2025 in the amount of
$29,746,759.88 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $554,033,647.75




Exhibit C — Status of Consent Decree Projects

Item Consent Decree Project
Title

Summary of Changes

Current, Consent Decree Total Cost

See highlighted cost changes in report.

Project costs are updated monthly, based on changes to the
Estimate at Completion. See highlighted changes.

Project Phase

Phase % Complete

See highlighted percentage changes in report.

Project phase % complete are updated monthly (changes
highlighted), as projects progress to completion.

Actual Compliance Dates

N/A

Remarks
Updated to “On November 15, 2023 the County submitted
electronic notification of a delay and time extension
request to EPA and FDEP.

CD 2.08 CD 2.08(1) - Substantial Completion was reached on
March 15, 2023.
CD 2.08(2) - Construction on Tank 6 was completed.”

Data Month Changed to “July 2025”

Stipulated Penalties Notices from FDEP

Sanitary Sewer Overflow (SSO) Events




