WASD TRANSPARENCY REPORT - EXHIBIT C

Status of Consent Decree Projects for November 2025

Actual Regulatory
Sewer Facility COnSc.nt Deeree Capital Project Name Consent Dcc.rcc Current, Conscnt Deeree T.otal Project Phase Phase % Complete | Compliance | Compliance Remarks
Project No. Total Cost Estimate| Cost (Estimate At Completion)
Date Date
1.1 Headworks 728,343 386,223 Complete 100% 11/6/2019 | 2/23/2020 |Complete.
1.2 Oxygen Production 7,549,529 18,917,660 Complete 100% 9/15/2023 | 2/25/2022 |Complete.
Project is comprised of Structural Rehabilitation, Mixer Upgrades and
Electrical Building Expansion, and Substations 5/6 and 15/16. These last two
have been incorporated into the Ocean Outfall Legislation Program as the
OOL-ST-1B and OOL ST-2D-B Projects. Structural Rehabilitation for trains
1.3 Oxygenation Trains 18,121,319 5,702,616 Construction 91% 11/16/2025 |1, 4, 5, 6 and 7 is complete. Structural Rehabilitation for trains 2 and 3 is
included as part of project OOL-ST-1B. CD 1.03(1) and 1.03(3)//OOL ST-
2D-B are complete. CD 1.03(2)/OOL ST-1B is currently in construction.
On August 28, 2024, the County submitted a Force Majeure Delay
Notification Letter to EPA and FDEP.
1.4 Chlorine Building 2,520,707 3,424,832 Complete 100% 1/27/2022 8/7/2023 |Complete.
1.5 Effluent Pump Station 27,010,183 39,123,824 Complete 100% 4/21/2022 4/7/2022 | Complete.
1.6 Gravity Sludge Thickeners 5,246,274 48,276,486 Complete 100% 4/16/2025 1/6/2023 |Complete.
South District On October 20, 2023, the County submitted a Force Majeure Notification
. o . d Request for Time Extension to the EPA and FDEP.
Digesters and Control Build 48,532,291 139,941,210 879 11/21/2023 [37¢ "ed
wwTp 17 1gesters and Lontrol Buridings e o Construction » Construction % complete was updated to include Cluster #2 in this project's
SOW.
1.8 Dewatering Facility 16,608,534 80,576,958 Complete 100% 4/16/2025 1/6/2023 |Complete.
1.9 FOG Removal Facility 928,077 8,369,685 Complete 100% 3/26/2019 | 5/24/2019 |Complete.
1.10 Odor Control 8,130,067 16,670,034 Complete 100% 4/19/2023 | 4/25/2023 |Complete.
On June 28, 2019, the County submitted a Potential Delay Notification Letter
to EPA and FDEP.
On January 15, 2021, the County provided an update letter to EPA and FDEP
regarding the potential delay of CD 1.11 General Electric at SDWWTP,
X including an additional delay on CD 1.11 (1.2) Generator Repairs.
1.11 General Electrical 12,165,144 16,751,791 | Complete / Closeout 99% 7/23/2024 | 3/26/2021 | March 17, 2021, the County notificd EPA and FDEP that the March 26,
2021 EPA compliance date will be missed.
Project substantial completion was reached on July 23, 2024.
1.12 Chlorine Contact Chamber Structural 6,935,601 4,853,292 Complete 100% 4/5/2021 6/18/2021 |Complete.
Subtotal: 154,476,069 382,994,610
2.1 Electrical Improvements 28,392,361 16,079,272 Complete 100% 11/17/2021 | 6/14/2021 |Complete.
2.2 Building improvements 5,673,576 4,631,682 Complete 100% 1/17/2020 | 9/26/2019 |Complete.
2.3 Headworks Plant 1 20,637,859 17,229,019 Complete 100% 3/7/2019 3/16/2019 |Complete.
2.4 Headworks Plant 2 20,891,336 9,523,929 Complete 100% 8/13/2019 8/23/2019 |Complete.
2.5 Oxygenation Trains Plant 1 6,882,836 5,224,522 Complete 100% 6/15/2018 | 4/12/2019 |Complete.
2.6 Oxygenation Trains Plant 2 15,957,546 10,989,396 Complete 100% 9/28/2021 | 4/14/2022 |Complete.
On November 15, 2023 the County submitted electronic notification of a
2.7 Secondary Clarifiers Plant 1 4,919,245 13,429,595 Construction 36% 8/15/2026 |delay and time extension request to EPA and FDEP.
Central District CD 2.07 is currently under construction.
WWTP On November 15, 2023 the County submitted electronic notification of a
. . delay and time extension request to EPA and FDEP.
S dary Clarifiers Plant 2 9
2.8 econdary Clarifiers Plan 7,242,220 16,446,429 Construction 94% 12/1/2024 €D 2.08(1) - Substantial Completion was reached on March 15, 2023.
CD 2.08(2) - Construction on Tank 6 was completed.
On November 15, 2023 the County submitted electronic notification of a
2.9 RS Pump Stations Plant 1 9,441,453 38,445,833 Procurement 50% 8/15/2026 |delay and time extension request to EPA and FDEP.
CD 2.09 is currently undergoing the procurement phase.
2.10 RS Pump Stations Plant 2 14,310,201 36,977,437 | Complete / Closeout 99% 3/15/2023 | 12/1/2024 |Project in closeout.
2.11 Effluent Pump Station 9,926,072 27,603,043 Complete 100% 6/17/2021 6/21/2021 |Complete.
2.12 Sludge Thickeners Plant 1 11,156,240 6,480,111 Construction 98% 1/13/2023 |Complete.
2.13 Sludge Thickeners Plant 2 9,552,318 6,906,928 Construction 98% 1/13/2023 |Complete.
On February 8, 2016, the County submitted a request for a non-material
2.14 Digesters Plant 1 60,684,546 7,994,208 Planning 0% 1/19/2026 |change to EPA and FDEP. The County has not received a final

determination of this request from EPA and FDEP.
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Consent Decree Consent Decree | Current, Consent Decree Total Actual Regulatory
Sewer Facility R Capital Project Name R » . Project Phase Phase % Complete | Compliance | Compliance Remarks
Project No. Total Cost Estimate| Cost (Estimate At Completion)
Date Date
On September 10, 2020, the County submitted a Potential Delay Notification
. . Letter to EPA and FDEP. On June 16, 2023, County submitted a Request for
Digesters Plant 2 9
215 1gesters Han 122,761,868 155,703,601 Construction 6% 6/18/2023 Time Extension and Project Status Update Notification Letter to the EPA and
FDEP.
2.16 Dewatering Building 99,952,854 144,767,575 Construction 98% 1/13/2023 |Complete.
2.17 Chlorination Facilities 16,713,956 23,195,259 Complete 100% 7/27/2018 | 10/15/2018 |Complete.
CD 2.18(2) - On June 6, 2018, the County notified the EPA and FDEP of a
Force Majeure which impacts the CD Compliance Date for the Thickening
2.18 Odor Control Systems 20,208,323 2,292,408 Construction 98% 1/13/2023 |and Dewatering Projects. On December 28, 2022, the County submitted a
Request for Time Extension and Project Status Update Notification Letter to
the EPA and FDEP.
Central District Failure to Meet Compliance Date and Project Status Update Notification sent
WWTP to EPA and FDEP on 5/21/2020.
e . Electronic and written notification of a potential delay submitted to FDEP
Co-Gen Facilit 9
2.19 0-Gen Facility 30,311,204 80,243,331 Construction 88% 5/21/2020 and EPA on 12/30/19 and 1/10/20 respectively.
Due to an added scope of work, the percent complete was reduced
accordingly.
2.20 Septage Unloading 29,061,616 - Cancelled Project cancelled, as approved by EPA on December 28, 2016.
2.21 Pump Station 1 11,575,513 7,754,091 Complete 100% 12/19/2019 | 2/26/2021 JComplete
Termination for default of Contractor. Delay notification sent to EPA &
FDEP May 20, 2019.
222 Pump Station 2 5,371,361 10,894,824 | Complete / Closeout 99% 8/12/2023 | 5/25/2019 |This project achieved construction completion for the Pump Station building
on August 23, 2021. Flow meter installation was completed 8/12/23.
2.23 02 Plant Process Controls Phase 2 482,909 661,862 Complete 100% 10/14/2016 | 3/9/2017 |Complete.
2.24 Gas Monitoring 334,913 1,013,808 Complete 100% 9/29/2017 | 9/19/2017 |Complete.
2.25 Ventilation Improvements 2,766,973 628,543 Complete 100% 8/23/2021 2/27/2025 |Complete.
2.26 Rehabilitation of Walkways and Stairways 2,685,405 3,709,513 Procurement 50% 9/27/2027 Project C10§ef3ut for Construction Package [ was completed. Construction
Package I1 is in the procurement phase.
2.27 Oxygen Production 26,503,191 69,856,095 Complete 100% 9/28/2021 | 2/13/2022 |Complete.
2.28 SCADA RTU Upgrades 396,000 341,545 Complete 100% 2/10/2014 | 3/29/2014 |Complete.
2.29 High Strength Influent Impact Study 1,544,400 1,042,081 Complete 100% 6/5/2014 6/24/2014 |Complete.
Subtotal: 596,338,295 720,065,939
3.1 Headworks and Sludge Degritting Transfer 31,777,875 32,097,398 Complete 100% 12/6/2017 4/7/2018 |Complete.
32 Primary Clarifiers and Odor Control 47,630,971 78,529,286 | Complete / Closcout 99% 9142022 | 4/6/2023 :‘illzcsteo‘”;s substantially completed on September 14, 2022. Project is now
33 Oxygenation Trains 26,824,143 867,770 Design 60% 3/6/2026  |Project is in the design phase.
. . o Lo .
North District 3.4 Oxygen Production 7,139,589 297,859,753 Design 60% 3/6/2026  |Project is in the design phase.
WWTP 3.5 Secondary Clarifiers 81,645,502 52,915,036 Construction 99% 8/24/2027
3.6 Disinfection 18,721,749 27,748,813 Complete 100% 3/5/2022 9/9/2020 |Complete.
3.7 Effluent Disposal 27,500,829 6,616,560 Complete 100% 6/29/2018 | 12/28/2021 |Complete.
3.8 Plant Wide Electrical 18,859,689 1,336,978 Complete 100% 3/2/2021 8/20/2022 |Complete.
3.9 Flood Mitigation 4,327,589 726,074 Complete 100% 6/24/2016 | 8/13/2017 |Complete.
3.10 Yard Piping Replacement 4,901,560 214,250 Complete 100% 5/24/2016 | 12/4/2021 |Complete.
3.11 SCADA RTU Upgrades 1,200,320 971,666 Complete 100% 11/26/2014 | 3/24/2015 Complete.
Subtotal: 270,529,816 499,883,585
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Actual Regulatory
Sewer Facility COnSc.nt Deeree Capital Project Name Consent Dcc.rcc Current, Conscnt Deeree T.otal Project Phase Phase % Complete | Compliance | Compliance
Project No. Total Cost Estimate| Cost (Estimate At Completion)
Date Date
4.1 Collection System I/I Repairs 138,538,762 141,890,366 Construction 94% 9/27/2027
Complete.
4.2 Government Cut FM - Phase 1& 2 35,187,000 42,192,720 Complete 100% 9/30/2013 | 9/30/2013 |The EPA Consent Decree only included the remaining cost of this project
from October 2012.
4.3 Government Cut FM - Phase 3 117,376,121 88,043,461 Complete 100% 11/23/16 4/8/2017 |Complete.
4.4 North Dade 72 inch PCCP FM Rehabilitation 23,764,116 21,396,645 Complete 100% 5/5/2016 3/5/2018 |Complete.
4.5 South Dade 54 inch PCCP FM Rehabilitation 18,570,705 41,646,640 Complete 100% 9/14/2018 | 12/23/2018 |Complete.
Wastewater 46 Replacement of Tamiami Canal Aerial Crossing 727,443 659,199 Complete 100% 8/11/2014 | 10/29/2016 |Complete.
Collecti d FM's at NW 37th Ave
ollection an
Transmission 4.7 Replacement of 18 inch DIP FM in Miami Lakes 2,323,333 1,009,622 Complete 100% 12/7/2015 4/9/2017 |Complete.
Lines — - T - n
48 &::2‘“"“"“ of 54 inch PCCP FM in the City of 10,842,213 18,190,628 Complete 100% 6/16/2017 | 5/28/2017 |Complete.
49 Replace Approximately 30 miles of AC FM 52,708,893 28,338,406 Complete 100% 6/5/2020 | 10/17/2020 |Complete.
Transmission System
4.10 Opa-Locka Airport 48" PCCP force main 23,668,622 28,698,096 | Complete / Closeout 99% 5/11/2018 | 10/25/2018 |Project in closeout.
replacement
Subtotal: 423,707,208 412,065,783
5.1 Upgrade of PS#0418 23,877,869 12,664,082 Complete 100% 11/8/2019 | 10/22/2019 |Complete.
5.2 Upgrade of PS#0691 6,007,492 310,447 Complete 100% 11/8/2019 1/27/2019 |Complete.
5.3 Upgrade of PS#0692 6,007,492 19,763,239 Complete 100% 11/17/2020 | 6/17/2020 |Complete.
Sewer Pump 54 Replacement of Switchgear PS#0414 1,481,438 10,212,962 | Complete / Closeout 99% 6/11/2019 | 6/15/2019 |Project in closeout.
Station Systems 5.5 Replacement of Switchgear and Rehabilitation of 4,805,995 9,828,682 Complete 100% 11/13/2019 [ 9/2/2019 |Complete.
5.6 Replacement of Switchgear PS#0416 1,481,438 8,103,292 Complete 100% 6/11/2019 | 6/13/2019 |Complete.
Replacement of Switchgear and Rehabilitation of o
5.7 Wet well PS#0417 3,203,999 8,952,796 Complete 100% 7/1/2020 | 7/25/2020 |Complete.
Replacement of Electrical and Mechanical o
5.8 Equipment in PS#0107 4,004,992 2,091,278 Complete 100% 2/3/2018 1/27/2019 |Complete.
. . . Scope of the project has changed. A change request was submitted to EPA
Repl: t of Plumb d Electrical Ex t
59 atellzsa;oe;?ﬁn ot Humbing anc Hectncal Equipmen 4,543,072 14,465,626 | Complete / Closeout 99% 1/25/2022 | 1/24/2022 |[for approval on July 28, 2017. Project was substantially completed Jan. 25,
2022.
5.10 Upgrade of PS#0488 2,962,877 884,195 Complete 100% 12/8/2016 | 5/9/2018 [Complete.
sqp | ‘stallation of 48-inch FM from Kendall Dr. to the 5,925,746 2,379,504 Complete 100% 21132019 | 5/18/2019 [Complete.
suction side of PS 0536.
S P 5.12 Replacement of Switchgear at PS#0187 3,555,449 13,448,579 Complete 100% 3/25/2019 | 3/26/2019 |Complete.
cwer Fump Refurbish Emergency Generators and Controls at
. o
Station Systems 5.13 Regional Pump stations 3,054,141 543,066 Complete 100% 2/4/2016 | 7/20/2016 |Complete.
5.14 Upgrade of PS #0086, 0492 2,127,389 1,216,965 Complete 100% 12/31/2013 | 12/31/2013 |Complete.
5.15 Upgrade of PS #0065, 0201, 0334, 0374, 0607 5,835,671 6,148,953 Complete 100% 12/30/2015 | 12/31/2015 |Complete.
5.16 Upgrade of PS #00198, 0437, 0466, 0680 3,806,369 3,753,256 Complete 100% 1/24/2018 | 12/31/2018 |Complete.
5.17 Upgrade of PS #0037, 0351, 0370, 0403 5,371,342 6,198,192 Complete 100% 4/30/2018 | 11/20/2018 |Complete.
5.18 luzpfgadc of PS #0441, 0491, 0710, 0827, 0852, 7,526,751 6,692,656 Complete 100% 11/18/2019 | 12/13/2019 |Complete.
5.19 SCADA RTU Upgrades 10,003,462 5,148,595 Complete 100% 11/23/2015 [ 3/18/2016 Complete.
Subtotal: 105,582,984 132,806,366
SEP 6.0 |Supplcmcmal Environmental Project (SEP) 2,047,200 4,523,691 Complete 100% 12/26/2018 | 11/18/2019 Complete.
Subtotal: 2,047,200 4,523,691
Total Project Expenses: 1,552,681,572 2,152,339,975 9/27/2027

1) On 4/11/2018, the EPA approved our request to modify specific project regulatory completion dates. These new dates are being reflected in this Transparency report.

2) Schedule and cost information based on Consent Decree data, month of:
3) Yellow highlights indicate changes from the prior month's report.

October 2025
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Actual Regulatory
Sewer Facility COnSc.nt Decree Capital Project Name Consent Dcc.rcc Current, Conscnt Decree T.otal Project Phase Phase % Complete | Compliance | Compliance Remarks
Project No. Total Cost Estimate| Cost (Estimate At Completion)
Date Date
Stipulated Penalties Notices from FDEP for Sanitary Sewer Overflow (SSO) Events, month of: A A0 Ol b 202
Description of the event
T A Demand Letter Dat Penalt Reached | Est: olume Remark
ype sency emand Letter Date enaity Location Incident No. Date Waters of gallons emarks
uUs
SSO EPA/FDEP 8/28/2025 $ 1,000 10700 SW 47 TER. 541632 1/18/2024 Yes 3,260(14" Asbestos cement (AC) Force Main (FM) broken due to inferior material.
SSO EPA/FDEP 8/28/2025 $ 1,000 10 SWSOUTH RIVER DR., MIAMI 542220 1/30/2024 Yes 800|Gravity main (GM) blockage due to grease.
SSO EPA/FDEP 8/28/2025 $ 1,000{ 200 KINGS POINT DR., SUNNY ISLES BEACH 542689 2/7/2024 Yes 920(6" Ductile Iron (DI) FM broken due to differential loading.
SSO EPA/FDEP 8/28/2025 $ 1,000{ 155 NW 209TH ST MIAMI GARDENS 33169 544007 3/3/2024 No 1,000|GM blockage due to grease.
SSO EPA/FDEP 8/28/2025 $ 1,000 1105 NW 22 AVE MIAMI 33125 545213 3/26/2024 No 225| Automatic air release valve (AARV) riser, broken PVC nipple.
19300 W COUNTRY CLUB DR AVENTURA " i i - i
S50 EPA/FDEP §/28/2025 $ 4,000 547863 5/15/2024 Yes 55,3655 Polyvinyl chloride (PVC) FM broken by non-County contractor during
33180 directional drilling.
SSO EPA/FDEP 8/28/2025 $ 1,000 1302 NW 36TH AVE MIAMI 33125 552061 7/29/2024 No 70(Lateral blockage due to grease.
SSO EPA/FDEP 8/28/2025 $ 4,000 4500 E ISLAND BLVD 553922 8/30/2024 No 98,198]4" PVC FM broken by non-County contractor while installing pilling.
12660 SW 189 ST UNINCORPORATED MIAMI-
SSO EPA/FDEP 8/28/2025 $ 1,000 554498 9/8/2024 No 140|GM blockage due to grease.
DADE 33177
422 GOLDEN BEACH DR GOLDEN BEACH
SSO EPA/FDEP 8/28/2025 $ 4,000 33160 557861 11/1/2024 Yes 43770(8" DI FM leaking due to corrosion.
18798 SW 105 PL UNINCORPORATED MIAMI-
SSO EPA/FDEP 8/28/2025 $ 4,000 DADE 33157 558123 11/6/2024 No 42521(6" AC FM broken by non-County contractor.
SSO EPA/FDEP 8/28/2025 $ 4,000 9035 SW 160 TER PALMETTO BAY 33157 559168 11/26/2024 No 10244|6" PVC FM broken due to sub-standard material.
SSO EPA/FDEP 8/28/2025 $ 4,000| 15711 TURNBERRY DR MIAMI LAKES 33014 560229 12/18/2024 No 159452|12" DI FM broken by non-County contractor.
SW 71 ST & SW 132 AVE UNINCORPORATED . . . .
SSO EPA/FDEP 8/28/2025 $ 1,000 MIAMI-DADE 33183 560526 12/26/2024 No 3000|Manual Air release valve (ARV) rise broken at nipple on corporation.
SSO FDEP 10/10/2025 $ 5,000 2437 SW 17 AVE 538073 45246 Yes 385000|GM manhole overflow due to surcharged condition/heavy rain event..
SSO FDEP 10/10/2025 $ 2,000 NW 186TH ST & NW 68TH AVE 538054 11/16/2023 No 248,802|12" DI EM broken due to split along pipe.
3028 NW 208 TER . Pipe leaking at Pump Station (PS) 0422 due to mechanical failure of check
SSO FDEP 10/10/2025 $ 2,000 MIAMI GARDENS 33056 531847 7/28/2023 Yes 236,000 valve gasket,
SSO FDEP 10/10/2025 $ 2,000 SW 17TH AVE & S DIXIE HWY 549327 6/12/2024 Yes 216,000|Manhole overflow due to heavy rain and surcharge conditions.
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Actual Regulatory

Sewer Facility COnSc.nt Decree Capital Project Name Consent Dcc.rcc Current, Conscnt Decree T.otal Project Phase Phase % Complete | Compliance | Compliance Remarks
Project No. Total Cost Estimate| Cost (Estimate At Completion)
Date Date
Description of the event
T A Demand Letter Dat Penalt Reached | Est: Volume Remarks
e enc; emand Letter Date enal . emar]
P geney ¥ Location Incident No. Date Waters of | gallons
us
SSO FDEP 10/10/2025 $ 2,000 5731 NW 74TH AVE 538015 11/15/2023 No 129,964|12" DI FM broken due to improper bedding.
SSO FDEP 10/10/2025 $ 2,000 2701 SW 102 AVE 556824 10/15/2024 No 56,201|8" DI FM broken due to point load.
SSO FDEP 10/10/2025 $ 2,000 15210 SW 74 CT, PALMETTO BAY 537092 10/29/2023 No 52,688|8" DI FM broken due to split along pipe.
SSO FDEP 10/10/2025 $ 2,000 10110 SW 12 ST 535914 10/6/2023 No 31,892|12" DI FM broken due to improper bedding.
SSO FDEP 10/10/2025 $ 2,000 9400 SW 80TH ST 558809 11/19/2024 Yes 28,962|4" AC FM broken by unknown contractor.
SSO FDEP 10/10/2025 $ 2,000 9580 W CALUSA CLUB DR 549381 6/13/2024 Yes 21,377|6" PVC force main broken due to sub-standard material.
SSO FDEP 10/10/2025 $ 2,000 6990 NW 97 AVE 538102 11/16/2023 No 20,665|12" DI FM broken due to split along pipe.
12564 SW 259 ST UNINCORPORATED MIAMI-
SSO FDEP 10/10/2025 $ 500 532980 8/17/2023 No 9,750]8" DI force main broken leaking due to exterior corrosion.
DADE 33032
SSO FDEP 10/10/2025 $ 500 SW 153 AVE & SW 112 ST 550839 7/7/2024 No 8,631 ARV broken at nipple.
SSO FDEP 10/10/2025 $ 500 NW 112TH ST & NW 32ND AVE 546538 4/19/2024 Yes 8,008]12" DI FM broken due to point loading.
NW 90 ST & NW 107
SSO FDEP 10/10/2025 $ 500 AVE 538340 11/18/2023 No 6,532 ARV riser, broken at nipple on corporation.
SO FDEP 10/10/2025 $ 500 SW 117 AVE & SW 187 ST 558859 11/20/2024 No 6,414 ;\xbeirc‘i‘;“ed 12" cast iron (CD) FM accidentally repressurized afier valve
10440 SW 16 ST UNINCORPORATED
SSO FDEP 10/10/2025 $ 500 MIAMI-DADE 33165 532355 8/5/2023 No 6,324 (8" DI FM broken due to point load
$SO FDEP 10/10/2025 $ 500 NW 51 AVE & NW 5 ST 538259 117172023 Yes 5.623 QM manhole overflow due to surcharged condition/heavy rain event and
high system pressure.
SSO FDEP 10/10/2025 $ 500 17700 S DIXIE HWY 538094 11/16/2023 No 4,436| AARV broken at nipple (non-standard material).
SSO FDEP 10/10/2025 $ 500 2610 NW 119 ST 538249 11/17/2023 No 4,117[AARV riser broken at nipple on corporation.
SSO FDEP 10/10/2025 $ 500 2550 SW 27 AVE 537900 11/14/2023 No 3,522|42" DI FM leaking at boiler plate.
SSO FDEP 10/10/2025 s 500 7870 NW 178 ST 538179 11/16/2023 Yes 3428 G_M manhole overflow due to surcharged condition/heavy rain event and
high system pressure.
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