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Exhibit A — WASD Infrastructure Projects in Procurement

A. Awarded Contracts

Accelerate
Ordinance No.
14-77

SPD Project No. &
Commission Districts &
Project Description

Firms Awarded, Status and Comments

Commission District 7
CDWWTP - RS Pump Stations Plant 1

(Yes/No)
Yes S-968 (13772) 1/22/206 Hearing Officer ruling
Commission District 4 denied Poole & Kent protest
North District Wastewater Treatment Plant New
Electrical Distribution Building 2/18/2026 BCC Contract Award
to Lemartec Corporation
Resolution No. R-110-26
Yes S-20057 2/18/2026 BCC Ratification of
Commission District 4 Rejection of All Bids
North District Wastewater Treatment Plant FA Mon
Well Phase 2 Resolution No. R-109-26
Yes S- 950 (13282) 2/19/2026

Rejection of All Bids

Pending BCC Ratification

B. Projects Advertised - NONE

C. Status Change

Yes S-15289 Under the Cone of Silence
Commission District 1
Opa-Locka Airport Concessions - New Culvertand | 1/15/2026
Bridge Replacement Project Project Advertised
2/25/2026
Bid Due Date
3/18/2026
Revised Bid Due Date
Yes S-15241 Under the Cone of Silence

Commission District 4
Installation of a New Sewer Force Main along
Golden Beach Drive and Collins Avenue

1/22/2026
Project Advertised

3/5/2026
Bid Due Date




3/17/2026
Revised Bid Due Date

Yes E25WS03 Under the Cone of Silence
Commission - Various
Engineering Services for Capacity Management, 1/28/2026
Operation, and Maintenance Services (CMOM) for | Report of Competitive Selection
Water Systems Committee Memo approved.
2/18/2026
Negotiation Meeting scheduled
with HDR Engineering, Inc.
2/18/2026
Negotiations concluded with HDR
Engineering, Inc.
Yes E25WS04 Under the Cone of Silence
Commission - Various
Engineering Design and Related Services for the 2/02/2026
Design of Water and Wastewater Pipelines for the Report of Competitive Selection
Water and Sewer Department’s Water and Committee Memo approved.
Wastewater Systems as Part of Development
Required Infrastructure Policy (DRIP) Projects 2/24/2026
Negotiation Meetings scheduled
with CHA Consulting, Inc. and
Kimley-Horn and Associates, Inc.
212412026
Negotiations concluded with CHA
Consulting, Inc. and Kimley-Horn
and Associates, Inc.
Yes E25WS05 Under the Cone of Silence

Commission - Various

Engineering Design Services for Proposed Upgrades
to Miami-Dade County’s Wastewater Treatment
Plants and Their Appurtenant Facilities

2/02/2026

Negotiations concluded with
Hazen and Sawyer, P.C., Black &
Veatch Corporation and Brown
and Caldwell Corporation

Exhibit B — Capital Expenditures

Exhibit B shows the preliminary capital expenditures for the month of November 2025 in the amount of
$22,680,369 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $95,499,798.




Exhibit C — Status of Consent Decree Projects

Item Consent Decree Project
Title

Summary of Changes

Current, Consent Decree Total Cost

See highlighted cost changes in report.

Project costs are updated monthly, based on changes to the
Estimate at Completion. See highlighted changes.

Project Phase

CD 3.3 Oxygenation Trains

Changed to “Construction”

CD 3.5 Secondary Clarifiers

Changed to “Complete”

Phase % Complete

See highlighted percentage changes in report.

Project phase % complete are updated monthly (changes
highlighted), as projects progress to completion.

Actual Compliance Dates

Remarks

CD 3.3 Oxygenation Trains

Project is in the construction phase.

CD 3.5 Secondary Clarifiers

Complete.

Data Month

Changed to “January 2026

Stipulated Penalties Notices from FDEP

Sanitary Sewer Overflow (SSO) Events

N/A




