October 2025

Miami-Dade Water and Sewer Department (WASD)

Transparency Report
Summary of Changes

Exhibit A — WASD Infrastructure Projects in Procurement

A. Awarded Contracts

Yes S- 20090 10/09/2025
Various Commission Districts BCC Ratification of Award
SSES by cleaning and Televising in Basin 1 & 2 R-957-25
Yes S- 20072R 10/09/2025
Commission District 3 BCC Ratification of Award
36-inch FM Along NW 42nd Ave from PS 0348to | R-958-25
the Existing 48-inch
Yes S- 15152 10/21/2025
Commission District 2 BCC Ratification of Award
Installation of 8, 10, 12-inch C900 Sanitary Sewer R-537-14
and 12-inch Water Main
Yes S- 20076 10/9/2025
Commission District 6 BCC Ratification of Award
Rehabilitation of Sanitary Sewers by the Cured-In- | R-899-25: Amendment changing
Place Method (CIPP) contract from one year to two
years
Yes E24WS02 10/21/2025
(GOAL) BCC Ratification Award
Commission Various R-1007-25
General Land and Engineering Surveying and
Mapping Services
B. Projects Advertised
Yes S- 20299 Under the Cone of Silence
Commission District 8
SDWWTP - Sodium Hypochlorite Supplemental 10/29/2025
Storage Facility Solicitation Advertised
Yes S-950 (S- 13282) Under the Cone of Silence
Commission District 7
CDWWTP - Rs Pump Stations Plant 1 10/23/2025
Solicitation Advertised
Yes W-954 (W-20339) Under the Cone of Silence

Commission District

10/9/2025




Two-Year Countywide Contract for WASD
Pavement Restoration B (2024-2026)

Solicitation Advertised

C. Status Change

Commission Various

Planning and Regulatory Compliance Support
Services for the Miami-Dade Water and Sewer
Department

Yes W- 951R (W- 16013) Under the Cone of Silence
Commission District 10
High Service Pump and Motor Improvements East 10/29/2025
and West Room Electrical Upgrades - VFD Bid received

Yes E24WS04 Under the Cone of Silence

9/30/2025
Negotiations Meeting scheduled
with Nova Consulting, Inc.

9/30/2025
Negotiations concluded with Nova
Consulting, Inc.

Exhibit B — Capital Expenditures

Exhibit B shows the preliminary capital expenditures for the month of October 2025 in the amount of
$55,447,777.92 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $55,447,777.92

Exhibit C — Status of Consent Decree Projects

Item

Consent Decree Project
Title

Summary of Changes

Current, Consent Decree Total Cost

See highlighted cost changes in report.

Project costs are updated monthly, based on changes to the
Estimate at Completion. See highlighted changes.

Project Phase

CD 1.06

Complete / Closeout to Complete

CD 1.08

Complete / Closeout to Complete

Phase % Complete

See highlighted percentage changes in report.

Project phase % complete are updated monthly (changes
highlighted), as projects progress to completion.




Actual Compliance Dates

N/A

Remarks

CD 1.06 Updated to “Complete

CD 1.08 Updated to “Complete”

Data Month Changed to “September 2025

Stipulated Penalties Notices from FDEP

Sanitary Sewer Overflow (SSO) Events




