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Internal Services Department 
Small Business Development 

111 NW 1 Street, 19th Floor 
Miami, Florida 33128 

T 305-375-3111  F 305-375-3160 

Miami-Dade County 
Small Business Enterprise – Architecture and Engineering 

Advisory Board Meeting 

Wednesday, September 28, 2016 

Stephen P. Clark Center, 111 N.W. 1st Street 
19th Floor SBD Main Conference Room 

@10:30 a.m. 

AGENDA 

I. Welcome/Introductions 

II. SBD Reports (Provided on SBD Website)
Section Chiefs will not recite reports, but are available to answer questions.
a. SBE – A&E Certification Update Report
b. SBE – A&E Utilization Report
c. SBE – A&E Bonding & Financial Assistance and Outreach

III. New Business
a. 2016 – 2017 Meeting Schedule
b. Recap on the Professional Services Task Force Meeting
c. New Legislation………………………………………..……………. SBD Staff

1) Mentor-Protégé
2) Joint Venture

IV. Old Business
a. EDP Discussion Continuation
b. Approval of July 27, 2016 Meeting Minutes

V. Adjournment 

NEXT BOARD MEETING: Wednesday, November 30, 2016 at 10:30 a.m. 
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Small Business Programs 

Proposal for Joint Venture Legislation 

1. A joint venture is an association of two or more firms, where one firm is a SBE, established to carry on a

single business activity that is limited in scope and duration.

2. Joint ventures must submit agreements for pre-approval no later than 30 calendar days prior to the date

set for receipt of bids on an eligible project.  SBD shall review for approval the joint venture agreements

by considering the following factors:

a. Allocation of profits and losses to each venture partner

b. The allocation of the management and control

c. Capital investment from each venture partner

3. As a joint venture under the SBE Programs, a written joint venture agreement must be completed by all

parties, submitted to the State, and executed before a notary public, which clearly delineates the rights

and responsibilities of each member or partner.  The agreement must state that the joint venture will

continue for, at minimum, the duration of the project.

4. SBD may qualify a joint venture for a period of two years

a. Joint Venture will remain qualified throughout life of contract

5. A qualified Joint Venture may bid on all County projects.  All projects valued over $5,000,000 shall require

the bidder to be a joint venture (with the approval by department and SBD).

6. Joint ventures will receive a Bid Preference or Selection Factor based on the percentage ownership of the

SBE, as follows:

a. Less than 10% SBE ownership will result in 0% bid preference or selection factor

b. Between 10% to 20% SBE ownership will result in 3% bid preference or 3 points selection factor

c. Between 21% to 50% SBE ownership will result in a 5% bid preference or 5 points selection factor

d. Fifty one (51%) and above SBE ownership will result in a 10% bid preference or 10 points selection

factor

7. A proposal/bid submitted by a Joint Venture that does not include written joint venture agreement

approved by SBD in accordance with the requirements of this IO, shall not be deemed a qualified Joint

Venture.

8. The Joint Venture will receive credit towards the goal based on the percentage ownership of the SBE that

is part of the joint venture.
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Small Business Enterprise Architecture and Engineering 
July 27, 2016 

Meeting Summary 

Start Time: 10:32am      Appointed: 7 
Stop Time: 11:43am          Quorum: 5 

Present Absent 
Juan Crespi (Chairperson) James Englehardt 
Michael Joseph Barton Fye 
Deborah Swain 
Ivette Argudin (Vice Chairperson) 
Berrin Tansel 

Others Present: Laurie Johnson (SBD), Vivian Walters (SBD), Claudious Thompson (SBD), Cynthia France 
(SBD), Shawn Gannon (SBD), Elizabeth Zabowski (SBD), Teodoro Carrasco (JMH), Lawanda Wright-
Robinson (SBD), Alecia Anderson (SBD), Crystal Williams (SBD), Roberto Tirado (SBD), LaQuita Oliver 
(SBD), Scarlet Rico (Architects International Inc.), Nati Soto, Maria Molina, Jason Hogopeini   

i. Welcome and Introductions-
The meeting was called to order by Chairman Juan Crespi. Advisory board members
introduced themselves. Chairman Crespi stated the board would like to focus on the EDP
program and the challenges of small businesses.

ii. New Business- Small Business Development Week Firm Recognition
Maria Molina, President of Nova Consulting- Small Business Development (SBD) recently
celebrated their first Small Business Week, during which, a certified firm from each program
was recognized and presented a plaque for their good work. Maria Molina, President of
Nova Consulting was selected from the A&E program. Mrs. Clark present the firm with the
award and plague. Ms. Molina gave a brief history of her firm, and thanked SBD for the
recognition.

iii. Old Business
a. EDP Discussions – Board member Swain gave a detailed summary of the March and May

Advisory meetings. Board member Swain would like to present revised
recommendations once approved by the full committee of the Miami Dade A&E Society.
Nati Soto shared complaints she has heard from firms regarding the EDP and
Miscellaneous Contract program and why they are hesitant to utilize the program, such
as no element of mentorship or guidance available, and that the same firms
continuously being awarded contracts without a true rotation. Chairperson Crespi asked
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for the next steps to get the EDP program modified. Mrs. Clark advised there is some 
recommendations being made, but SBD will need the final recommendations from the 
A&E Society. Once the final recommendations are presented and approved by the 
Board, those recommendations will be considered as well.  
 
Chairperson Crespi expressed his concerns with local preference and shared the 
challenges with the current rotation, such as larger firms creating local versions of 
themselves and being awarded a contract and/or small firms lacking the experience 
necessary to be awarded certain projects. Mrs. Clark advised that SBD reviews all 
contracts to remove artificial barriers, and SBD is currently working on a mentor 
program that will offer the opportunity for small firms to gain experience by joining a 
larger firm. Mrs. Clark suggested one meeting focus on the mentor-protégé program to 
discuss A&E specific needs for mentorship.  
 
Board member Swain advised that larger firms need to have some resources available to 
implement participation goals properly on large contracts. For example, large firms 
perform basic tasks early on in the project and scurry at the end to meet goals and 
expect the small businesses to fulfill tasks that may be too much for a small firm to take 
on, such as sewer lines. Board member Swain suggested that large firms be educated to 
allow the small businesses to be involved at onset of the project to map how the large 
firm will meet the goal.  
 
Board member Argudin stated that contracts are being reviewed at fifty percent and 
advised that the contract be reviewed prior to fifty percent. Chairperson Crespi advised 
the utilization report is perfect to assess this matter. Staff should review it and notify 
firms that they are not meeting their goals. Board member Argudin suggested that high 
dollar contracts be reviewed at 25% of contract completion and random checks 
throughout the process. Board member Swain advised that every time a MUR is 
submitted and the goal isn’t met, the firm should be required to explain when they plan 
to meet their participation goal.  Nati Soto suggested that the contract should be 
reviewed based on the term. Mrs. Clark advised that at pre-work/pre-proposal meetings 
staff goes over participation goals, SBD has recently reinstituted congratulatory letters 
which provides a snapshot of the entire contract to all involved parties listed on the 
SOI/LOA, and the new software will ease tracking of contracts at various stages. There is 
new legislation there must be at least 85% utilization before any changes or 
amendments, departments are eager to get this information because the BCC will call 
the department to the floor and have them explain why goals are not being met. This 
new legislation will help to force firms to use their small businesses as required.  
 
Chairperson Crespi advised that he would like the next meetings to be focused on 
contracts, specifically one sided contracts, and compensation, specifically the multiplier 
the County choses and its negative effect on small businesses. Board member Swain 



explained billing rates/multipliers and the costs associated with A&E firms. Board 
member Swain suggested that the County negotiates a floor with the industry of what 
the multiplier should be and give the firm the opportunity through an audit to 
demonstrate that it should be a higher number. Nati Soto gave insight on the true costs 
of doing business as a small business in Miami-Dade, such as and providing insurance 
(auto, professional, and medical) and the higher cost of living in comparison to large 
firms and firms that are headquartered elsewhere.     
 
Chairperson Crespi asked the process of informing firms of the meetings. Mr. Walters 
advised the firms are sent an email notification 30 days before the meeting and again 
closer to the date and the meetings are posted on the County website. 
  

b. Approval of May 25th, 2016 Minutes- Board members reviewed the minutes from the 
March 23rd meeting, Board member Swain motioned to approve the minutes, Board 
member Argudin seconded the motion, and the minutes were approved unanimously. 
 

IV. Adjournment - Having no further business, Chairperson Crespi adjourned the meeting, and 
Board member Swain seconded the motion. 
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Handout #2
Jackson A&E 
Projects




