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MIAMIDADE Small Business Development
111 NW | Street, 19 Floor

COUNTY Miami, Florida 33128

Carlos A. Gimenez Mayor T 305-375-3111 F 305-373-3160
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Miami-Dade County
Small Business Enterprise — Architecture and Engineering
Advisory Board Meeting

Wednesday, January 25, 2017

Stephen P. Clark Center, 111 N.W. 1st Street
10t Floor SBD Main Conference Room
@10:30 a.m.

AGENDA

l. Welcomel/lntroductions

I SBD Reports (Provided on SBD Website)
a. SBE — A&E Certification Update Report
b. SBE — A&E Utilization Report
¢. SBE - A&E Bonding & Financial Assistance and Outreach

. New Business
a. Approval of November 30, 2016 Meeting Minutes
b. SBD Liaisons
¢. Firm Input

IV.  Old Business
a. Locally Headquartered Business Discussion

V. Adjournment

NEXT BOARD MEETING: Wednesday, March 29, 2017 at 10:30 a.m.
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INTERNAL SERVICES DEPARTMENT
SMALL BUSINESS DEVELOPMENT (SBD) DIVISION
SMALL BUSINESS ENTERPRISE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY REPORT
FY 2016-2017
*PERIOD: October 1, 2016 - December 31, 2016

YTD Amount
Total All YTD | YTD | YTD
1st Quarter ' Tiers Tier 1 | Tier 2| Tier 3
Total Certified SBE A&E Firms as of December 31, 2016 2499] 112 87| 43

1 |New Applications Received: 4
2 |New Applications Under Review and Pending Review: 0
3 |Approved New, Annual and Recertification Applications : 50
4 |Recertification and Annual Applications Received: 31
5 |Recertification and Annual Applications Under Review: 0
6 |Denied 0
7 |Graduated 2

*This report was printed on January 23, 2017

Chart#1

SBE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY
APPROVED APPLICATIONS
FY 2016 - 2017
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Effective May 13, 2011 Certification for a CBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's Anniversary
Date.
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Chart #2

SBE - ARCHITECTURE & ENGINEERING PROGRAM QUARTERLY
NUMBER OF CERTIFIED FIRMS
FY 2015-2016
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Effective May 13, 2011 Certification for a CBE firm is valid for three (3) years. A Continuing Eligibility Affidavit is required on or before the firm's Anniversary
Date.



Miami-Dade County

SBE/Architectural & Engineering Program

Applicable Contracts

(October I, 2016 — December 31, 2016)

There were 77 projects approved for award during this period {otaling $20,

970,411,

e Of'the $20 million, 12 projects have Small Business Enterprise measures totaling $5,281,212

or 25.18%

o $1,643.348 (Set-asides)

o §2,653,409 as Sabconsultants (Goal/A&E)
o §1,050,000 as Subcontractors (Goal/G&S)
o $0 as Open market (Non-set-aside)

s Of the projects awarded during this period, SBE-Axrchitectural & Engineering finns are

participating as Prime and/or Subcontractors (with or without measures) for a dollar value of

$4.580.621 or 21.84%.

Contracted
SBE-A&F/Black | SBE-A&E /Hispanic | SBE-A&E /Women | SBE-A&E /Other | Total SBE-A&KE.
{Unidentified)

SET- $0 $721,000 $922,348 $0 $1,643,348
ASIDE

GggIEJ:S/ $36,364 81,587,727 $278,182 $1,035,000 $2,937,273
TOTAL )

MEASURES $36,364 $2,308,727 $1,200,530 $1,035,000 $4,580,621
OPEN

MARKET 50 $0 $0 $6 $0
TOTAL $36,364 $2,308,727 $1,200,330 $1,035,000 $4,580,621
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Internal Services Department
Small Business Development

Business OQutreach and Education
October 1, 2016 — December 31, 2016

Activity | Assistance Provided to Small Business Enterprise-
# Architectural & Engineering Program
1 Certification Applications Reviewed
2 Prompt Payment Issues (Received and Resolved) 0
2.1 Prompt Payment issues Related Dollars $0 $0
3 Contract Issues (Received and Resolved) 0 0
3.1 Contract Issues Related Dollars 30 $0
4 Needs Assessment Meetings (NAMS3) 3 3
S Contact with SBEs {(Weekly Calls / Phone Blitz) 37 37
6 Technical Assistance 28 28
Contact with SBE-Architectural & Engineering firms
7 {emailing and highlighting contract opportunities) 1202 1202
# Training; Education and Qutreach Activities
Small Business Development (sponsored) Workshops
1 and Forums 9 9
2 Number of Attendants 196 196
3 Partnership Workshops & Forums 10 10
4 Number of Firms (with whom contact was made) 293 293




Small Business Development
Architecture and Engineering
Advisory Board Meeting
November 30, 2016 Meeting

Start: 10:33 Appointed: 7
Stop: 11:33 Quorum: 4
Present Absent
Ivette Argudin Juan Crespi

Berrin Tansel

Cheryl Jacobs

Barton Fye

Deborah Swain

Michael Joseph

James Englehardt

Others Present: Gary Hartfield, Veronica Clark, Laurie Johnson, Claudious Thompson, Shawn Gannon,

Michou Jean, Carlos Ansuarez, Anthony Acosta, Jacob Mills, Lawanda Wright-Robinson, Lily Vilaboy,

Alice Hidalgo-Gato, Crystal Williams, Patrick Hines

Welcome/Introductions — Meeting was called to order by Vice Chairperson Argudin.
Board members and the audience introduced themselves.

SBD Sections

Certification — Claudious Thompson (SBD Certification Unit) — Certification Section
Chief Claudious Thompson presented the fourth quarter report and the year to date
report. Vice Chairperson Argudin asked for a breakdown of the race and gender of firms.
Section Chief Thompson provided the requested information.

Utilization Report — Veronica Clark (SBD Data Management) — Policy and Legislation
Management Section Chief Veronica Clark presented the fourth quarter and year to
date report. Board and audience asked various questions and had discussions.

Bonding, Financial Assistance & Outreach — Vivian Walters, Jr. (SBD Business, Outreach
& Education) — Section Chief Clark presented the fourth quarter report. No questions
were asked.

New Business

a.

Board member Swain gave a detailed update of the Architecture and Engineering
Taskforce, specifically how it came about and its goals. Board members had discussions
of the potential benefits and challenges with the locally headquartered business
definition and additional points. Board member Swain also provided the dates of
upcoming Taskforce meetings.

Board member Argudin mentioned an adjustment in the graduation standards due to
gross receipts versus subbing out work. She stated that the amount received still counts



against the company even though the company could’ve given away forty percent of the
work.

Old Business

a. Approval of September 28, 2016 Meeting Minutes — Board member Swain motioned to
approve the minutes. Motioned was seconded by Board member Fye. Minutes were
unanimously approved.

Adjournment — Meeting was adjourned by Vice Chairperson Argudin.

Directives

1. Provide a list of SBD Liaisons from each department.

Provide the Board with future legislation going before the BCC.

3. Vice Chairperson Argudin requested to see how many firms of the total firms
contracted work during the period.

4. Board member Swain requested to discuss criteria to define locally
headquartered business.

5. Board member Swain suggested that projects should be reviewed at the one
year mark regardless of percentage billed.

N
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