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GOODS AND SERVICES

ADVISORY BOARD MEETING

January 20, 2022




Internal Services Department

MIAMI-DADE Small Business Development
COUNTY 111 NW 1 Street, 19t Floor
Miami, Florida 33128

miamidade.gov T 305-375-3111 F-305-375-3160

Miami-Dade County
Small Business Enterprise Goods and Services Advisory Board Meeting
Thursday, January 20, 2022 @10:30 a.m.

Board Members
Stephen P. Clark Center, 111 N.W. 1st Street,
19th Floor Conference Room

Public Virtual Meeting Zoom URL:
https://miamidade.live/SBE-GoodsServicesBoard

Webinar ID: 917 5751 5924

AGENDA
L Welcome/Introductions (10 min)
IL. Small Business Update - (15 min)
- Goods and Services Task force update - Gary T. Hartfield (SBD Division
Director)
III.  SBD Section Reports (30 min)
a. Certification - Jeanise Cummings-Labossiere (SBD Section Chief)

b. Utilization Report - Rossi Siewnarine (SBD Section Chief)

c. Business Outreach & Education - Lawanda Wright-Robinson (SBD Section
Chief)

IV. 0Old Business (10 min)
a. Approval of November 18, 2021, Meeting Minutes

V. New Business (20 min)
a. Subcommittee discussion

b. Request for future agenda items

VL. Reasonable opportunity for the public to be heard before County Boards
(Sec. 2-11.39.3) (3 min)

VII. Adjournment (2 min)

NEXT BOARD MEETING: March 17, 2022


https://miamidade.live/SBE-GoodsServicesBoard
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G&S CERTIFICATION REPORT




Certification Type: SBE-GS

PERIOD: November 1, 2021 to December 31, 2021

This is a race and gender neutral program. This report is for informational purpose only.

Note: The SBE program is race and gender neutral. This report is for informational purposes only.

Total African . . . . Native Othe Total
. Caucasian/Hispanic| Asian R Female Male
Amount| American American r Amount
Total Certified SBE-GS as of 12/31/21 1391 271 169 916 23 0 12 425 966 1391
1lyear |3year
New Renewal | Recert
Approved Applications (New,
1 Annual Renewal, Recertification) 399 449 543 1391
2 |Graduated 3
3 |Denied 1




Certified Directory - Ethnicity & Gender Summary

Ethnicity & Gender Summary

Ethnicity mw Percent of Total

Asian-Pacific American Female 0.29%
Asian-Pacific American Male 14 1.01%
Black American Female 97 6.97%
Black American Male 174 12.51%
Caucasian Female 68 4.89%
Caucasian Male 101 7.26%
Hispanic American Female 251 18.04%
Hispanic American Male 665 47.81%
Other Minority Female 4 0.29%
Other Minority Male 8 0.58%
Subcontinent Asian Female 1 0.07%
American

Subcontinent Asian Male 4 0.29%
American

Total Firms 1391

Generated by the B2Gnow System.



Certified Directory - Ethnicity & Gender Summary
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Certified Directory - Ethnicity & Gender Summary

Ethnicity Summary
Ethnicity W Percent of Total _ a _
I Asian-Pacific American
Asian-Pacific American 1.29% Black American
I Caucasian
Black American 271 19.48% I Hispanic. American
Other Minority
Caucasian 169 12.15% Il Subcontinent Asian...
Hispanic American 916 65.85%
Other Minority 12 0.86%
Subcontinent Asian American 5 0.36%

Total Firms 1391

Gender Summary

I Female

Female 30.55% Male
Male 966 69.45%
Total Firms 1391

Generated by the B2Gnow System.



Certified Directory - Ethnicity & Gender Summary
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G&S UTILIZATION REPORT
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G&S BUSINESS OUTREACH AND EDUCATION
REPORT




Internal Services Department

SmallBusiness Development (SBD)
Small Business Enterprise —Goods & Services
Business Outreach and Education Section
November 1, 2021 and December 31, 2021

Assistance Provided to Small Business Enterprise-

Activity | Goods & Services Program

1 Certification Assistance 168 168
2 Needs Assessment Meetings (NAMS) 14 14
3 Technical Assistance 187 187
4 Payment Issues 6 6
4.1 Payment Issues Related Dollars $160,788 $160,788
S Prompt Payment Issues 2 2
5.1 Prompt Payment Related Dollars $5,355 $5,355
6 Contract Issues (Non-dollar related) 1 1

Contact with SBE-Goods & Services Firms (emails 1,927 1,927
7 highlighting contract opportunities
Activity | Training, Education and Outreach Activities
Small Business Development (sponsored) 2 2

1 Workshops and Forums

1.1 Number of Attendants 31 31

2 Partnership Workshops & Forums S S
2.1 Number of Firms (with whom contact was made) 245 245
Activity | Technical Training & Development Workshops

3 None

3.1 n/a




NOVEMBER 18, 2021 MEETING MINUTES




Miami-Dade County
Small Business Enterprise - Goods and Services
Advisory Board Meeting
November 18, 2021 Meeting Minutes

Start Time: 10:43 AM 9 - Appointed
End Time: 12:17 PM 5 - Quorum
(E)=Excused (U) = Unexcused
Members Present (6) Members Absent (3)
Darryl Holsendolph - Chairman Carmen Baker
Miriam Collada-Myers Adrian Jimenez
Makeba Gassant Maria Molina

Michaeljohn Anthony Green

John A. Ramirez

Daniel Ribero

L. Welcome/Introductions

L.

ii.

Michou Jean (SBD) called the Goods and Services Advisory Board meeting to order
at 10:43 am, six (6) members were present. Chairman Darryl Holsendolph welcomed
the board and gave brief remarks. He stated that he would like to include the Goods
and Services Taskforce update as an agenda item going forward. Mr. Holsendolph
reiterated that he would like subcommittees within the advisory board. He inquired
about the process of forming such groups. Ms. Jean advised the advisory to put some
time aside to discuss subcommittees, develop a name, and discuss the content of the
subcommittee. Gary T. Hartfield (SBD Director) advised that if the Advisory board
would like subcommittees, he would like it to be limited to one (1) subcommittee
due to staff limitation. The advisory board agreed. Mr. Holsendolph also added that
he would like Jackson Health System (JHS) to participate in the meetings and provide
the program data as it relates to certification, utilization, and outreach in reports
similar to those that SBD provides.

John A. Ramirez motioned to create one subcommittee that would include JHS’s
participation to provide data regarding outreach, certification, and utilization.
Motion was seconded by Makeba Gassant. (Approved 6-0).

Mr. Hartfield stated that Jackson puts their own measures on their projects so
Jackson would have to advise what can be provided. Ms. Amber Lawhorn from
Jackson Health System joined the meeting and Mr. Holsendolph requested Bi-
monthly reports to monitor their progress, to assure policies are being adhered to,
and to see if utilization of SBE firms is increasing in their process. Ms. Lawhorn
inquired about the format that the board would like. She asked if the draft
spreadsheet included in the agenda packet from SBD could be forwarded to her. Ms.
Lawhorn advised that once the format is received, they will review it against their
system to see if it is achievable. The advisory board questioned who reviews
projects, places measures, and when measures are placed on projects? Ms. Lawhorn
advised that they follow a similar process as SBD. Projects are reviewed before they
go out, they complete a market analysis and place measures before the solicitation.
Mr. Hartfield mentioned to Ms. Lawhorn, that once the legislative changes occur the
threshold from $100,000 to 250,000 and from 3 SBE’s to 2 SBE’s, that they will follow



IL.

II1.

IV,

Miami-Dade County
Small Business Enterprise - Goods and Services
Advisory Board Meeting
November 18, 2021 Meeting Minutes

the change as well because that is the new legislation. Ms. Lawhorn asked for the
proposed legislation to be forwarded for review. Mr. Hartfield advised that it could
be forwarded but once changes are adopted, it will be a legislation change that
Jackson will have to follow.

Small Business Update - Gary T. Hartfield (SBD Division Director)

L.

ii.

Mr. Hartfield presented preliminary numbers to provide an example of how the
new utilization report will be. He emphasized that they will be focusing on how
dollars are being broken out for SBE’s and Non SBE’s from a prime and
subcontractor perspective and how well SBD is doing with dollars that are being
spent with SBE’s. After Mr. Hartfield presented preliminary numbers,
Michaeljohn Anthony Green stated that he thinks an issue is that the advisory
board was getting numbers that were not clear, meaning, they can’t make
anything of them. Mr. Hartfield stated that the reports will break numbers down
and show the actual spend, which is what really matters to the board. Mr.
Hartfield agrees that the allocated amount on the report does give false
expectation, what really matters to the board is the paid amount which will be
shown in the upcoming reports.

Lastly, Mr. Hartfield reviewed the new proposed makeup requirement with the
Advisory Board. Mr. Hartfield explained the current and proposed makeup plan.
The new plan will include a 10% penalty payment required to go to the SBE that
was not utilized. Mr. Holsendolph inquired rather the makeup plan follows the
owner or the company. Mr. Hartfield advised that it follow the company.

SBD Section Reports

a.
i.

b.

I.

Certification - Jeanise Cummings-Labossiere (SBD - Section Chief)
[tem deferred.

Utilization Report - Rossi Siewnarine (SBD Section Chief)

Mr. Siewnarine presented a draft of how the upcoming utilization report will be
moving forward. The numbers on the report were not accurate. He broke the
report down and explained every section’s content in detail. The report was
requested to be broken down by year. Mr. Holsendolph inquired how can we
address forecasting issues within user departments. Historical analysis would help
the issues of forecasting.

Business Outreach & Education - Lawanda Wright-Robinson (SBD Section Chief,
Business OQutreach & Education)
[tem deferred.

Old Business

i.

Mr. Hartfield spoke briefly about the changes that will take place December 11,
2021, if approved, regarding the Goods and Services Taskforce (GSTF)
recommendations. Mr. Hartfield explained that there will be immense training to
ensure that everyone has knowledge of the new legislation and procedures if they
are put forth.
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ii. Mr. Hartfield advised that everything went well at the December 1, Board of
County Commissioners meeting. There was no committee discussion, the only
change that will take place is removing the word micro.

a. Approval of September 16,2021 Meeting Minutes
i. The minutes were motioned to be approve by John Ramirez; Ms. Gassant seconded
the motion. (Approved 6-0).

V. New Business
a. Approval of 2022 Meeting Dates
i. The 2022 meeting dates were unanimously approved (Approved 6-0).

b. Request for future agenda items
I.  Sub-committee discussion
ii. Goods and Services Taskforce update to be an agenda item going forward

VI. Reasonable opportunity for the public to be heard before County Boards (Sec. 2-
11.39.3)
i. No speakers.

VII. Adjournment
i.  The meeting was adjourned at 12:17 PM.





