SBD - CM Review Form

To: Project Review and Analysis - A&E
From: SBD CM - Eddy V. Etienne Jr.
Department: Port Miami Contact: Carissa Holborow
Date: 12/3/2018 Resubmittal: No
PROJECT NUMBER: E18-SEA-03
Non-exclusive Professional Services Agreement for Program Management Consultant
PROIJECT TITLE: Services, Contract No. E18-SEA-03, Project No. 2018-036
PROIJECT LOCATION: 1015 N. America Way

SCOPE OF WORK/DESCRIPTION: The PMC Master Plan and oversee over $1.2 billion dollars” worth of new
infrastructure and facilities that is expected to be completed over the next five (5) years, that coincides with the
expected new cruise services and cargo yard efficiencies and improvements. These projects include up to four (4) new
cruise terminal(s); new cruise berthing facilities; upgrades and expansions of existing cruise terminals; and other
significant investments in our cargo terminal yards, gantry cranes, gate complexes, Ropax facilities, roadways and rail
systems.

SPECIAL REQUIREMENTS: The prime consultant must hold Technical Certifications 5.01 - Port and Waterway Systems —
Engineering Design, 5.02 - Port and Waterway Systems — Architectural Design, 17.00 — Engineering Construction
Management, and 18.00 — Architectural Construction Management. Interested Professional Firms (Consultants) shall
be certified by Miami-Dade County at the time of qualifications submittal in the Technical Certification Categories

CATEGORIES |  PERCENTAGE | COMMENTS
PRIME CONSULTANT
Port & Waterway Systems — Engineering Design (Prime) $1,485,000.00
Port & Waterway Systems — Architectural Design (Prime) $1,485,000.00
Engineering Construction Management (Prime) $198,000.00
Architectural Construction Management (Prime) $198,000.00
Port & Waterways Systems Planning $495,000.00
Site Development and Parking Lot Design $198,000.00
Bridge Design $99,000.00 *Must meet project special
ITS Analysis, Design and Implementation $99,000.00 requirements. Possible
Cruise Terminal Design $990,000.00 opportunities for Small Businesses.
Cargo Terminal Design $990,000.00
Security Systems Cargo $198,000.00
Marine Engineering Design $495,000.00
Port & Waterway Systems — Environmental Design $198,000.00
Transportation System Design $198,000.00
Water Distribution and Sanitary Sewage Collection and $198,000.00
Value Analysis-Port & Waterways Systems $99,000.00
Claims Analysis Services $495,000.00
SUB-CONSULTANT
Signing, Pavement Marking and Channelization $99,000.00
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Telecommunications Systems $99,000.00
Geotechnical and Materials Engineering Services $99,000.00
Soils, Foundations and Materials Testing- Roof Testing $99,000.00
Environmental Engineering — Stormwater Drainage
Design $198,000.00
General Structural Engineering $198,000.00 *Opportunities for Small Businesses
General Mechanical Engineering $198,000.00
General Electrical Engineering $198,000.00
Architecture $198,000.00
Land Surveying $99,000.00
General Civil Engineering $198,000.00
ADA Title Il Consultant $99,000.00
Total Estimated Professional Fees $9,900,000.00
Small Business Development CM Signature: j,/%// /Z;{.—-——— Date: /p«) B % = //‘ g
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