Small Business Development Division
Project Worksheet

Project/Contract Title: Port Representation Services - Engineering Received Date: 7/27/2021
Project/Contract No: E21-SEA-01 Funding Source: Other
Department: Seaport

Estimated Cost of Project/Bid: $8,800,000.00

Description of Project/Bid: This solicitation will establish two Professional Service Agreements in the amount of $4,400,000
each, for Port Representation Services - Engineering. Consultant(s) shall provide a professional
team to support construction project management inclusive of engineering management, design
management and general project management responsibilities during the Port’s expansive
development program. Consultant(s) shall assist in overseeing approximately $1.2 billion worth
of new infrastructure and facilities that are projected to be completed over the next five (5)
years, which coincides with the expected new cruise services, and cargo yard efficiencies and

improvements.

Measure Program Goal Percent

Goal SBE - A&E 17.00%

SMALL BUSINESS ENTERPRISE — ARCHITECTURE & ENGINEERING (SBE - A&E)

An analysis of the factors contained in Section V.B. 2. C. of Implementing Order 3-32, as well as, an analysis of the project package
indicates a 17.00% Sub-Consultant Goal is appropriate for this solicitation.

MDC-TCC 03-02 MAJOR HIGHWAY DESIGN, MDC-TCC 01-04 PORT AND WATERWAY SYSTEMS PLANNING, MDC-TCC 11 GENERAL
STRUCTURAL ENGINEERING, MDC-TCC 12 GENERAL MECHANICAL ENGINEERING, MDC-TCC 13 GENERAL ELECTRICAL
ENGINNERING, MDC-TCC 14 ARCHITECTURE, MDC-TCC 16 GENERAL CIVIL ENGINEERING, MDC-TCC 17 ENGINEERING
CONSTRUCTION MANAGEMENT, MDC-TCC 18 ARCHITECTURAL CONSTRUCTION MANAGEMENT, MDC-TCC 22 ADATITLE Hl
CONSULTANT, MDC-TCC 26 CLAIMS ANALYSIS SERVICES, MDC-TCC 03-01 SITE DEVELOPMENT AND PARKING LOT DESIGN, MDC-TCC
05-01 ENGINEERING DESIGN, MDC-TCC 05-02 ARCHITECTURAL DESIGN, MDC-TCC 05-03 CRUISE TERMINAL DESIGN, MDC-TCC 05-
04 CRUISE TERMINAL EQUIPMENT DESIGN, MDC-TCC 05-05 CARGO TERMINAL DESIGN, MDC-TCC 05-06 CARGO TERMINAL
EQUIPMENT DESIGN, MDC-TCC 05-07 SECURITY SYSTEMS, MDC-TCC 05-08 MARINE ENGINEERING DESIGN, MDC-TCC 05-09
ENVIRONMENTAL DESIGN, MDC-TCC 05-10 TRANSPORTATION SYSTEMS DESIGN, MDC-TCC09-02 GEOTECHNICAL AND MATERIALS
ENGINEERING SERVICES, MDC-TCC 09-03 CONCRETE AND ASPHALT TESTING SERVICES, MDC-TCC 09-05 ROOF TESTING AND
CONSULTING, MDC-TCC 10-10 COASTAL PROCESSES AND OCEAN ENGINEERING, MDC-TCC 19-05 PORT AND WATERWAY SYSTEMS,
MDC-TCC 19-05A PORT AND WATERWAY SYSTEMS-LIFE CYCLE COSTING SERVICES, MDC-TCC 15-01 Surveying and Mapping - Land
Surveying, MDC-TCC 15-03 Underground Utility Location
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