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Project/Contract Title: Traction Power Switchgear Replacement Project Phase 
III Update 

 

Received Date: 12/3/2020 

Project/Contract No: RPQ NO. 412034 
 

Funding Source: PTP 

Department: Transportation and Public Works 
   

Estimated Cost of Project/Bid: $4,964,085.75 
   

Description of Project/Bid: The project involves the upgrade of the existing Department of Transportation and Public Works’ 
(DTPW) Traction Power Substations Direct Circuit (DC) Switchgear and Supervisory Control and 
Data Acquisition (SCADA) System at six locations: Allapattah (ALP), Santa Clara (SCL), Culmer 
(CUL), Gap Tie 2 (GT2), Overtown (OVT), and Brickell (BKL) Traction Power Substations. The DC 
Switchgear at those locations has exceeded its life expectancy of thirty years and the failure rate 
and associated maintenance cost has increased. Additionally, spare parts are no longer available. 

 

Contract Measures Recommendation 
 

Measure Program Goal Percent 
 

 

No Measure 
No Measure 
No Measure 

 

SBE - Con 
SBE - Goods 

SBE - Services 
 

 
 
 
 

 

 

Workforce Goal CWP 10.00% 
 

Reasons for Recommendation 

SMALL BUSINESS ENTERPRISE - CONSTRUCTION (SBE-Con) 
An analysis of the factors contained in the project package, as well as the factors contained in Implementing Order 3-22 indicates a 
No Measure is appropriate for this contract due to the lack of certified SBE-Con firms being able to perform the contract’ Scope of 
work and comply with the project requirements. An attempt was made to make this project a Set-Aside, however of the firms that 
responded to the Verification of Availability to Bid process, only one was able to satisfy the project’s requirements. 
No subcontracting opportunities were identified for this project 
 
SMALL BUSINESS ENTERPRISE - GOODS & SERVICES (SBE-Goods and SBE-Services) 
An analysis of the factors contained in the project package, as well as the factors contained in Implementing Order 3-41 indicates a 
No Measure is appropriate for the Goods and Service portion of this contract due to the lack of certified firms in the required 
commodities. 
 

NAICS 238210 Electrical Contractors and Other Wiring Installation Contractors 

 
         

 



                 

Living Wages: YES  NO X 
 

Highway: YES  NO X 
 

Heavy Construction: YES  NO X 
                 

Responsible Wages: YES X NO  

 

Building: YES X NO  
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