DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

X New O OTR O Sole Source 0 Bid Waiver [ Emergency Previous Contract/Project No.

Contract N/A

1 Re-Bid O Other LIVING WAGE APPLIES: [JYES [XINO
TAC-N: AB-052A TERM OF 6 months (Estimated for

Requisition No./Project No.: CONTRACT Construction.)

Requisition /Project Title: ~ Implementation of Oil Change Program at the Rental Car Center

Description: The PRCC have requested to implement the oil change program consisting of the addition of: 1. All necessary oil change
materials, equipment and components to thirteen (13) allocated bays in the Quick Turn-around Area (QTA); 2. Two (2)
individual buildings of 1,000 square feet each to house the new and used oil tanks along with associated pumps and air
compressors and; 3. The piping infrastructure to transfer the oil to and from each bay at all levels of the Rental Car facility.

Issuing Department:  NDAD Contact Ricardo Lopez Phone:  (305) 869-3480

Person:

(305) 546-9356

Estimated for Const.

$ 2,100,000.00
See attached breakdown by
Estimate Cost:  trades GENERAL FEDERAL OTHER

Private
Funding Source: Funding

ANALYSIS

Commodity Codes:

Contract/Project History of previous purchases three (3) years
Check here [X] if this is a new contract/purchase with no previous history.

EXISTING 2" YEAR 3RD YEAR

Contractor:

Small Business Enterprise:

Contract Value:
Comments:

Continued on another page (s): X Yes [ONo

RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor
SBE SBE-CON =5.23%
Basis of An analysis of factors contained in the project package, as well as the factors contained in Section

recommendation:  VI.C of the Implementing Order 3-22, indicate a 5.23% SBE-CON is appropriate for this project
based on the quality, quantity and type of subcontracting opportunities provided and the availability
of SBEs to afford effective subcontracting competition.



Date sent to SBD:

Signed:
Date returned to DPM:




