Memorandum @

Date: February 10, 2020

To: Gary Hartfield, Division Director
Small Business Development
Internal Services Department

From: Elia Nunez, P.E., Assistant Director
Engineering, Planning and Developm
Department of Transportation and Public Works

Subject: Project No.: CIP097
Project Name: Construction Service for State Road 836 Express Bus Park & Ride
Terminal (Panther Station)
FCSC: 8.23
Description: Upcoming Solicitation for Construction Services with

Disadvantaged Business Enterprise Goals
Contract Number: CIP097-DTPW20-CT2

The Department of Transportation and Public Works (DTPW) is forwarding this memorandum to Miami-
Dade County Internal Services Department’s Division of Small Business Development for informational
purposes regarding Contract No.: CIP097-DTPW20-CT2 — Construction Services for the State Road (SR)
836 Express Bus Service — Park & Ride Bus Terminal (Panther Station) project. As a result of DTPW’s
Office of Civil Rights (OCR) analysis of the workload based on the anticipated project's scope of work
and cost estimate, a 17.00% Disadvantaged Business Enterprise goal has been assigned by OCR for
this project. The funding source for the project is Federal Transit Administration and People’s
Transportation Plan Bond Program. The construction cost estimate for this project is $6,718,375.65,
which includes a 5.00% contingency allowance account.

Scope of Services

DTPW has a need to obtain construction services for the SR 836 Express Bus Service — Park and Ride
Bus Terminal (Panther Station) with station roadway improvements along SW 8th Street between SW
112th Avenue and SW 109th Avenue. The work includes, but is not limited to: furnishing all supervision,
labor, materials, equipment, tools, services and incidentals necessary for the construction of the Panther
Station Bus Terminal facility and associated Roadway Improvements as depicted in the construction
documents.

In addition, the Contractor must meet the below requirements:

e Miami-Dade County Contractor's Certification is required in one of the following categories: General
Building Contractor, or other categories as applicable to Chapter 10 of the Miami-Dade County Code,
or State of Florida General Contractor's License.

e Bidders must be able to demonstrate, through prior experience, the ability to construct projects of
similar size and scope, as described in the project's Summary of Work. Bidders shall provide
documentation that demonstrates their ability to satisfy all of the minimum qualification requirements.

Should you have any questions or require additional information, please feel free to contact Ms. Leticia
Smith, Chief of Contracts via email at leticia.smith@miamidade.gov or phone at (786) 469-5291.

c: Laurie Johnson, ISD
Leticia Smith, DTPW



