MIAMI-DADE

Memorandum

Date: January 2, 2018

To: Gary Hartfiled, Division Director
Internal Services Depariment, Small Business Development

From: w G
Milton L. Collins, Associate Director
‘ Miami-Dade Aviation Department, Minority Affairs Division

Subject: Recommendation of Contract Measures:
MIA-Bearing Modifications Bridges 3062 B & C
Project No. MCC-P-109-A

RECOMMENDATION:

This is a request for Smali Business Development (SBD) to approve the subject project in order for the
Department to proceed with the approval for the MIA-Bearing Modifications Bridges 3062 B & C,
Project No. MCC-P-019-A. The Minority Affairs Division and User Department staff have evaluated the
subject project and recommend an SBE/Construction Trade Set-Aside for the following packages:
Package A" — Miscellaneous General Work; Package "B” — Shoring/Structural Steel; Package “C” —
Expansion Joints. The Community Workforce Program (CWP) breakdown of services is attached for
the required goal.

PROJECT DESCRIPTION:

This is a request for SBD to review the following recommendation in order for the MCC-8-10 Contractor
to proceed with the work associated with the MIA-Bearing Modifications Bridges 3062 B & C. The work
includes but is not limited to upgrades to structural supports by removing and replacing the bearing
pads and the expansion joints as well as repairs to spalled concrete.

The Project estimated cost is $232,057.58. The total suggested SBE/Construction participation for this
project is 91% or $232,057.58 of $250,529.37. This project is to be completed in approximately (120)
calendar days.

Attachments

c¢. L. Johnson, SBD
A. Calderin, MCM
V. Mirabal, MCM
R. Solorzano, MDAD
C. Corrales, MDAD
File



DEPARTMENT CONTRACT MEASURES RECOMMENDATION AND ANALYSIS

To:

From:
Profect/Contract Title:
Conliract Number:
Department:
Estimated Cost of Project/Bid: 250,528.92
Description of Project/Bid:
Set aSIde Brinnarreerseratians sansannraninnnnsnd i tannansd
Goal 0% ]

CSBE

Miton Collins - Associate Director
MDAD - Minority Affairs Division

Alberto Calderin MCC-8-10
General Manager/Munilla Construction Management,LLC (MCM) MCC-8-1C

MIA - Bearing Modifications Bridges 3062B & C

MCC-P-109-A
Aviation

Funding Source: Aviation Bonds
Upgrade to structural supports by removing and replacing of the bridges
bearing pads and expansion joints, and repair to spalled concrete
Contract Measures Recommendations
Trade Set aside 210,961 |

Bid Preference

................................................

No Measures

Reasons for Recommendation

This is a reasonable contract measure, based on the availability of CSBE firms for the trades available on this project.

Analysis for Recommendation of a Goal

Subtrade Estimated % Of ltem to SBE/Construction
Cost Base Bid Avaitability
Misc. General Work - Pkg "A" 54 470 23.5%
Shoring/Structural Steel Pkg. "B" 109,759 47.3%
Expansion Joinis - Pkg. "C" 46,732 201%
Total 210,961 91%

Project cost 21 0,@61
Allow. 21,096
Project Cost + Aliow 232,057
MCC Fee 7.96% 18,472
Goal basis 250,529

1211972017

input from bid line item
input from bid line item

input from bid line item



DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): &90- 143 Responsible Wage and Benefits [>403-237 (formerly 03-1) Community Workforce Program

PROJECT INFORMATION  Sce attachment K|
Contract/Project/*Work Order No.: /7 iy fOS—A

*Reference corresponding project number when submitting a work order

Contract/Project Title: /(ZZ/ / ’&C’/f //(7/& //?/ﬁ/ A 7"/ A £ 7’,}?’//?/6’:’%‘5 s A S

Description/Scope of Work: / /ﬂ:{md 4 # C Al /iémyz// Dt [j ,d(émﬁd/ /14'3/
Az oriiazy el U/x‘fuj/m /L,/Mfy Ay A i g, ] s ozl
=G el L) r g W il Side Al ez d b L g9l bee (eIt TLT
Estimfted Cost: I FAh5, 509G Do Funding Source:_ -ZZZ./7 7 Lderacted

Location of Pro;ect (street a\?wss or beginning a d ending pomts) i.e. 12345 NE 23 Ct or Starts at 135 St. ends at 145 St.
M)~ Lo iz v DI L LGRS ZJ-)/M/ 2

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachmenﬁ/\g

Engineer/Department or Agency’s estimated required workforce for Proj ectQ_W01'k Order g:

Trade/Skilis Required Est. # of workforce required per trade Est. # of total days fo
complete job

Comiments;

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment,ﬁ]

Sub-Trade Est. Cost % of Item to Basc Bid Availability

RECOMMENDATION

Set-Aside: Level 1 [ ] Level 2 [] Level 3[7] Trade Set-Aside D4 Sub-Contractor Goal [ ] Workforce Goall ] No Measure_]
Basis for Recommendaftion:

Date submiited to DBD:
Contact Person:
Telephone No.:

C:ADoacuments and Setting\ AMELEAN\Local Settings\Temporary Internct Files\OLK283\Construction Project analysis form revised 1-15-
04.docHarris/project analysis form
Revised 1/15/03



PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MiA-Bearing Modifications Bridges 3062 B & C

Project Number: MCC-P-109-A

Estimated # of

Workforce Estimated # of Total
Trade/Skills Required Reguired Days to Complete
Generat Miscellaneous Work 4 Person 70 Days
Shoring/Structural Steel 5 Person 60 Days
Expansion Joints 3 Perscon 20 Days




Pecember 11, 2017

Mr, Richard Cabrera

Project Manager

Miami Dade Aviation Department
P.O. Box 025504

Miami, Florida 33102-5504

RE: MIA- Bearing Modifications Bridges 3062 B & C
MCC- P-109-A

Dear Mr. Cabrera:

We are pleased to present to you the following Project Construction Packaging Plan for the above referenced
project, based on 100 % completed drawing and notes prepared by:

New Millennium Design Consultants, Inc.
4868 SW 72" Avenue
Miami, ¥133155
305-667-4772

Project Estimate: $250,529.37 (T'wo Three Iundred Fifty Thousand Five Hundred Twenty Nine Dollars and Thirty
Seven Cents).

Liquidated Damages / Liquidated Indirect Costs: $TBD
This project is to be completed in approximately 120 calendar days.

This estimate is broken down on the attached spreadsheet, and is based on the following conditions.

Drawing Title Date

Cover Page 10/27/2017
S-1 Key Sheet 10/27/2017
S-2 General Notes (1 of 2) 10/27/2017
S-3 General Notes (2 of 2) 10/27/2017
S-4 Temporary Shoring Plan and Elevation Bridge 30628 10/27/2017
S-5 Temporary Shoring Plan and Elevation Bridge 3062C 10/27/2017
5-6 Temporary Shoring Typical Section and Foundation Details 10/27/2017
S-7 Temporary Shoring Sections and Details 10/27/2017
S-8 Existing Bridge Framing Plan and Main Girder Elevation 10/27/2017
S-9 Expansion Joint Details 10/27/2017
S-10 Structural Repair and Rehabilitation General Notes 10/27/2017

BUILDING EXCELLENCE
cacista8os EG71201

4301 NW, e Street, Bldg. 3030, M Floor, Miami, FL 3m0z-5504
PHONE 305.869-4563 www.mcmcorp.com sx 305.865-4566



Page 2 of 2

Mr, Richard Cabrera December 11, 2017
Miami Dade Aviation Department Page 2
MCC-P109A

S-11 Traffic Contro}l General Notes ‘ 10/27/2017

S-12 Traffic Control Plan 10/27/2017

EX-1 Existing Plan (8-15) (As-Built 04/01/1974

T 0 ) 0 0O O O A O L O O L LA Y D e L LA N TR R IR 3
EX-2 Existing Plan (S-16) (As-Built) 04/01/1974 ;

[. Work to begin, after approved Project Order and after receipt of approved Building Permits and Notice to Proceed.
2, This estimate includes an allowance account for unforeseen conditions.
3, This estimate will stay in effect for a period of not more than thirty (30) days from the date of this correspondence.

If there are any questions, please do not hesitate to contact me.

Alb ’l%‘jCalg/ rin

‘// C-8-10
denei al|Manager
fgm

Ce: File

BUILDING EXCELLENCE .
ceeIRTa8os " EQ71300
6201 5w FOTHSTREET 2 FLOOR MIAM, FL 33743

PHONE 305.547,0000 WWW.ICHICOYP.COM FAX 305541 9771




MDAD/MCC-8-10

(MCM)

Munilla Construction Management, LLC

Bid Line Item Sheet

Project Name: MIA Bearing Modifications Bridges 3062 B & C
Project No.: IMCC-P109-A

CSBE 100%

ITEM NO. DESCRIPTION SET ASIDE AMIOUNT
Miscellaneous General Work A SBE/C $54,470.00
Shoring/Structural Steel B SBE/C $109,759.44
Expansion Joints c SBE/C $46,732.00
Subtotal $210,961.44
Allowance Account {10%) $21,096.14
Subtotal $232,067.58
MCC Fee (7.96% ) $18,471.78

TOTAL : $250,5629.37
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