Memorandum @

Date: January 23, 2017

To: Gary Hartfield, Division Director
Internal Services Depariment, Small Business Development

I
Ved &
From: Miiton L. Collins, Associate Director "jg% / {‘”‘”
Miami-Dade Aviation Department, Minority Affairs Divisicn

Subject: Recommendation of Contract Measures
MIA - E FIS Renovations, 1% Level
Project No. MCC-T072-H

RECOMMENDATION:

This is a request for Small Business Development to proceed with the approval of the
Recommendation of Contract Measures request for the MIA — E FIS Renovations, 1%t Level,
Project No. MCC-T072-H. MIA Staff have evaluated the subject project and recommends an
SBE-Construction Trade Set-Aside.

The Term of this contract will be for one-hundred and ten days (110). The total suggested
SBE/Construction participation for this project is 72% or $1,540,000.00 of $2,124,652.80. CWP
does apply. Attached are MDAD'’s Services Description, CWP Breakdown and Contract
Measures Analysis Worksheet findings and other supporting documents.

PROJECT SCOPE OF SERVICES:

MDAD is requesting that SBD review the following recommendation for SBE/Construction
contract measures, in order for the MCC-8-10 Contractor to proceed on an emergency, rapid
response basis to_secure proposals and begin work by the 2™ week in February 2017. This
work has become a safety, loss of revenue, and operational issue for the airport due to the
increase in the number of international passengers that are delayed due to the lack of
adequate capacity {o process them. The area needs to be upgraded and remodeled in order
to meet the demand of processing 2,000 to 4,000 passengers within a given hour, and by June
2017 international flights will increase significantly, thus creating a more hazardous congestion
situation. In order to alleviate these congestions, the upgrade to the CBP facility is critical and
must be performed immediately to avoid any further safety conditions and any further negative
revenue impact in the operations of the airport.

The above renovation work will need to be done on an emergency basis whereby construction
must begin the 2" week of February 2017 in order to meet the June 2017 deadline. A site visit
was conducted on January 12, 2017 by the general contractor with airport supervisor and
project manager to identify the scope and to prepare a preliminary budget. Attached is a copy
of the preliminary detailed scope of work for your reference.
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The following trades have been identified and are being submitted for recommendation for
SBE/Construction Trade Set-Aside measures:

Package “A” Miscellaneous General Work
Package “B" Painting

Package “D" HVAC

Package “E” Plumbing

Package “F” Electrical

The suggested SBE/Construction subcontract items are listed on the Department Contract
Measures Recommendation and Analysis form attached. This evaluation is based on the
SBE/Construction Certification List as of January 18, 2017 from the Department of Smail
Business Devetopment.

The MDAD Miscellaneous Construction Contract (MCC-8-10) requires that the General
Contractor shall enter into subcontractor agreements to perform the work. Prior to the
issuance of each Project Order Draft, or in the event of an emergency, as soon thereafter as
practicable, per Ordinance 97-52, Miami Dade County will review each project for the
establishment of contract measures relevant to Small Business Enterprise (SBE) Construction
participation in the work to be performed, and will establish on each Project Order draft as it is
transmitted to the Contractor.

Attachments

cc: L. Johnson, SBD
A. Calderin, MCM
V. Mirabal, MCM
C. DelLaHorra, Heery Int'l Inc.
R. Cabrera, MDAD
C. Corrales, MDAD
File




MDAD’s CONTRACT MEASURES AND ANALYSIS WORKSHEET

To: Gary Hartfield, Division Director
Internal Services Department, Small Business Development

£ H

From: Milton L. Collins, Associate Director Jfg %ﬁ\c
Miami-Dade Aviation Department =~ " *!
Minority Affairs Division

PROJECT/CONTRACT TITLE: MIA - E FIS Renovations, 1% level

PROJECT/CONTRACT NUMBER: MCC-T072-H

DEPARTMENT: Miami Dade Aviation Department
ESTIMATED PROJECT COST: 72% or $1,540,000.00 of $2,124,652.80
FUNDING SOURCE: Aviation Bonds

DESCRIPTION OF PROJECT/BID:

MDAD is requesting that SBD review the following recommendation for SBE/Construction
contract measures, in order for the MCC-8-10 Contractor to proceed on an emergency,
rapid response basis to secure proposals and begin work by the 2" week in February
2017. This work has become a safety, loss of revenue, and operational issue for the
airport due to the increase in the number of international passengers that are delayed due
to the fack of adequate capacity to process them. The area needs to be upgraded and
remodeled in order to meet the demand of processing 2,000 to 4,000 passengers within a
given hour, ahd by June 2017 international flights will increase significantly, thus creating a
more hazardous congestion situation. In order to alleviate these congestions, the upgrade
fo the CBP facility is critical and must be performed immediately to avoid any further safety
conditions and any further negative revenue impact in the operations of the airport.

CONTRACT MEASURES RECONMMENDATION:

Measures: SBE-Construction Trade Set-Aside
Community Workforce Program (CWP) 10% |Is Applicable (Breakdown Attached)

REASONS FOR RECOMMENDATION:

Analysis of the factors contained in Implementing Order #3-22 indicates that an
SBE-Contruction Trade Set-Aside is appropriate for this contract.




MDAD/MCC-8-10

Munilla Construction Management, LLC (MCM)
Bid Line ltem Sheet

Project Name: MIA- E Fis Renovations, 15t Level
Project No.: IMCC - T-072-H

SBE/C
ITEM NO. DESCRIPTION SET-ASIDE AMOUNT
Miscellaneous General Work SBE/C A $980,000.00
Painting SBE/C B $35,000.00
Fire Protection OPEN c $100,000.00
HVAC SBE/C D $200,000.00
Plumbing SBE/C E $15,000.00
Electrical SBE/C F $310,000.00
SUBTOTAL $1,640,000.00
General Allowance Account (20%) $328,000.00
SUBTOTAL $1,968,000.00
MCC Fee (7.96% ) $156,652.80
TOTAL $2,124,652.80
Pre-Construction Project Order Draft Service G Hours | Rate
Estimator - hourly rate $42.00 $0.00
Scheduler/Safety Coordinator - hourly rate $35.75 $0.00
CSBE Program Manager - houtly rate $41.00 $0.00
CSBE Clerk - hourly rate $26.50 $0.00
TOTAL - $2,124,652.80




DEPARTMENT CONTRACT MEASURES RECOMMENDATION AND ANALYSIS
CSBE

To: Miton Collins - Associate Director
MDAD - Minority Affairs Division

From: Alperto Calderin MCC-8-10
General Manager/Munilla Construction Management,LLC (MCM) MCC

Project/Conlract Titla: MIA - E FIS Rencvations, 1st Level

Coniract Number: MCC - TO72-H

Department: Aviation

Estimated Cost of Project/Bid:  2,124,652.80 Funding Source:  Aviation Bonds

Description of Project/Bid: Renovations/remodeling of the CPB facility (E-FIS) to accommodate larger number of

international passenders. Area to be completely upgraded.
Contract Measures Recommendations

Set aside | Trade Set aside 1,540,000

Bid Preference | :

Goal l 0%

No Measures

Reasons for Recommendation
This is a reasonable contract measure, based on the availability of CSBE firms for the trades available on this project.
Analysis for Recommendation of a Goal

Subirade Eslimated % Of ltem to SBE/Construction
Cost Base Bid Availability
Pkg. "A” Misc. General Wark 980,000 46.1%
Pkg. "B” Painting 35,000 1.6%
Pkg. “D" HVAC 200,000 9.4%
Pkg. "E" Plumbing 15,000 0.7%
Pkg. "F" Electrical 310,000 14.6%
Total 1,540,000 |
' 72%
Project cost 1,640,000 input from bid fine item
Aliow. & Fee 484,653 input from bid line item
Pre-Const. Sves 0 input from bid line item
Goal hasis 2,124,653

112012017




PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)

Construction Contract/Project Measure Analysis & Recommendation

Project Name: MIA-E FIS Renovations, 1st Level

Praject Number: MCC-T-072-H

Estimated # of

Workforce Estimated # of Total
Trade/Skills Required Required Days to Complete
Miscellaneous General Work 15 Persons 110 Days
Painting 10 Persons 15 Days
Fire Protection 5 Persons 30 Days
HVAC 5 Persons 30 Days
Piumbing 5 Persons 21 Days
Electrical 10 Persons 90 Days




E-Fi$ - Re-Opening Renovations - Phase 1
Implementation Plan
1172017

lLegend

Description

Construction

FL1 - Exiting Area
FL1 - Secondary Area
FL1 - Baggage Clain Area

Notes

Reference

1ST LEVEL - BAGGAGE CLAIM ARE?

GENERAL REQUIREMENTS

Cleanand repalr restcems By other
Demolition of existing cellings By other
Asbestos abatement By other

By other

Extermlnatlcm

Pressure Clean EKEE%’IDF tug drive area

Scaffa%dmg at escalaturs
CONCRETE )

MASONRY

METALS -

WOOD AND PLASTICS

THERMAL AND MOJSTURE PR(VJV'IV'ECTION”

DOORS AND WINDOWS

Repalr existing doors

New glass partitions bolted to foor around baggage claim area {Ldvi Panels)

New hardware for exlsting doors

FINISHES

New 2x2 acnustical ce:ling grld and tlies

Repalr, patch and paint existing walls

Repair finlshes at existing escalators

Drywalt repairs

Patch and repair existing terrazzo flooring

By other

Install new NEF walls

By other

Patch and Paint MDAD Posting Room

Paint exterlor walls at tud drive area

Provide and install rubber tile on carrouseEs

SPECIALTIES

Signage, wayf‘ndmg {incl, tug drive area)

(nfrastructure by MCC8, LCD by MDAD 1T, signs by MPAD Slgnage

FIDS/BIDS

Ainfrastructure by MCC8, LCD by MDAD T, signs by MPAD Signage

Adjust data, telecommunication, CCTV and access control systems {incl. Posting Roam) By other

WIFI By other
EQUIPMENT - %

Compuiers at MDAD/AlrIme Counter By other

FURNISHING

Millwork (MDAD/A!r]ine Counter) By other
Repair Stainless Steel baseboards

Furniture for Posting Room {supphied by service provider) By other
Install BIDS/LCD mounts By ather

SPECIAL CONSTRUCTION -~ - imoin

Adjus fire protection / alarm system

Flip sprinkler heads at exposed ceiling locations

Medifications to the eEectrical system, wirmg dewces, branch wmng and power distribution system
CONVEYING SYSTEMS

Refurblshment of existmg elevatcrs and escalaturs

ther

Refurbishment of three (3] existing Baggage CEalm Umts :ncludmg canveyors mod;ﬁcatlons

ther

Modifi éatinns to the ex!stmg sﬁrinklers
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E-FIS - Re-Opening Renovations - Phase 1
Implementation Plan
117/2017

Legend

Scope by Area

Description

Censtruction

FL1.- Exiting Area
FL1 - Secondary Area
FL1 - Baggage Clain Area

Notes

Reference

Maodifications to the existing HVAC systems

Cleaning of alj existing HVAC systems

Procure new LED fight fixtures

By other

Replace existing light fixtures with new LED light fixtures
PLUMBING ™~ - = S E

Repair and Reroute existing piping

By othar
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E-FIS - Re-Opening Renovations - Phase 1 legend
impiementation Plan Scope by Area
1/17/2017
Construction
m
2
m | £
|
Description ﬁ = g Notes
MEIE.
b0
S| 8|8
— <& o
g% a
r 1 ¥
S04 d
e e
GENERAI. REQUiREMENTS
Clean and repair restrooms By othgr_ _
Aliowance for CBP upgrades | 0
Demaolition of existing partitions and flooring By other
Asbestos abaternent By other
Extermination By other
SITE WORK -

Demaolition of emstmg CBP hooths

Remove debris from area

CONCRETE

'Réblia;:e emstmg SS basehoards

Polish existing $$ column covers, walnscot and baseboards

BOORS AND WINDQWS

New hardware for existing doors

Re-install Ptexiglass window panel

{By other

install new door - metal framing to concrete deck

Remove glass and S5 pariel for new access. Termmamn detal to be provided by MDAD
FINISHES : e

New ACT

By other

. (ACT Tile) Secondary area by Cherokee

New acoustical celling grid and tlles tn offices

(Mew Grid & Tile) Offices by MCC8

Replace ACT with SD or cameras {coordinate with Electrical contractor/Honeyweli)

Offices and Secondary by MCC8 MDAD to coordinate camera removal and reinstallation

Repaly, patch and paint existing walls

Painting window frames (Grey)

New vinyl tile and baseboards

Dirywall repairs

Drywal] installation at abated areas {Offices & USDA)

Installation of drywall at Offices & USDA

Repalr-terrazzo flooring

Replace niirrors at restrooms

By other

Replace carpet in offices

Replace ACT in offices, Adjest/Repair grid

Painting wa]ls (Adrport White}

Sigﬁagé; waifufl”rx—ding / BID-S-

Infrastzucture by MCCS, LCD by MDADIT, signs by MDAD Signage

WIFI By other
EQUIPMENT -

Computers at Baggage Screenlng and CBP Oft" ices By ather
FURNISHING -

New millwork and furmture

By other

New millwork {counter/sink} at breakroom

|mifwork by MDAD, sink and faucet procurement & Install by MCCS

New terminal seating

SPECIAL CONSTRUCTION =

By other

Adjust data, telecommumcat]on, CCTV and access cont;ol systems

Provide and install Power Poles for desks
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E-FIS - Re-Opening Renovations - Phase 1
Implementation Plan
/172017

Legend

Scope by Area

Description

Construction

FL1 - Exiting Area
FL1 -~ Secondary Area

" |FL1 ~ Baggage Clain Area

Notes

MECHAN[CAL-:

Repairs to the existing sprinkiérs

Flip sprinkler heads at exposed celling locations (USDA)

At abated USDA areas by MCCS

Repairs and Madifications to the existing plumbing

Cleaning of all existing HVAC systems
ELECTRICAL ™77 ' 

Repair existing iight fixtures

Madifications to the electrical system, wiring devlces, branch wiring and power distribution system

Reference

Provide power and data in walls

Replace damaged light butbs
PLUMBING = .~ O

Procure & Replace existing sink and faucet at breakroom

By other
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E-FIS - Re-Opening Renovations - Phase 1
Implementation Plan
/1772007

Legend

Scope by Area

Description

Construction

1FL1 - Exiting Area
L1 - Secondary Area
|FL1 - Baggage Clain Area

Notes

Reference

Professlonal Ieannmg existing area

By other

Allowance for CBP upgrades
SITE WORK = -

METALS

WOOD AND PLASTICS

DOORS AND WINDOWS -

Repair slidmg glass doors

FINISHES -~

Repair of existing SS column CQVE{S and 5SS walnscot paneis

Repalr and replace existing ACT - approximately 100% of the total ceiling area

Replace ACT with SD or cameras {coordinate with Electrical contractor/Honeywell)

By other

MDAD to coerdinate camera removal and installation

Replace ACT and grid at soffit near glass doors [Approx. 80 §F)

Patch and paint existing walls and doors

Polish existing 55 column covers, wainscot panels and corner guards

Palnting soffits and exterior blue wall by La Carreta

By other

Patch and repair exrstlng Terrazzo ﬁoorlng

SPECIALTIES
Signage, wayﬂndlng Byother, |
FIDS {millwork existing) By other
WA By other

EQUIPMENT

FURNISHING

SPECIAL CONSTRUCTION

Adjust CCTV and access control system

CONVEYING 5YS'

MECHANICAL=

Clean HVAC ductwork and replace AJE d:ffussers
|ELECTRICAL e

Clean and re-adjust exnsntng lighting fixtures

Repair existing lighting fixtures by glass doors

—-——u—ih—lmnw-—e%
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E-FIS - Re-Opening Renovations - Phase 1 Legend
implementation Plan Scope by Area
1/17/2017

Construction

Description

FL1 - Secondary Area
FL1 - Baggage Clain Area

FL1 - Exiting Area

Notes

Reference
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