MIAMI-DADE

Memorandum

Date: July 5, 2017

To: Laurie Johnson, SBD Section Chief
Internal Services Department, Small Business Development

by
,Ef/?‘cé: 14 /e

From: / 'Mjltoh L. Collins, Associate Director
/E;g: jami-Dade Aviation Department, Minority Affairs Division
Subject: " MIA - Central Terminal Ticket Counters G-H Area - Fish Finders

Project No. MCC V043A-2

RECOMMENDATION:

This memorandum is to inform Small Business Development (SBD) that MCM was directed to proceed
with the Fabrication and Procurement of forty-four (44) FISH Finders for the MIA Central Terminal Area
Ticket Counters G-H Area, Project No. MCC V043A-2.

No Contract Measures can be achieved due to the nature of this project being Fabrication-Only and not
Trade Specific.

Attached is a copy of Project Order #65, and the Project Order Proposal documents. Please advise our
office if there are questions.

Attachments

¢. A. Calderin, MCM
V. Mirabal, MCM
I. McNeil, MCM
C. Corrales, MDAD
File




MIAML - DADE COUNTY, FLORIDA AVIATION DEPARTMENT - FACILITIES DEV. MANAGEMENT DIV,

Project Order #65
PROJECT NAME: MIA Central Terminal Ticket Counters G-H Area PROJECT NO: V043A-2
CONTRACT TITLE: Miscellaneous Construction Contracts, MCC-8-10 DATE: 06/29/2017
CONTRACTOR: MCM Corporation PAGES: 1

SCOPE: Manufacturing of 44 fish finders, 22 right sides and 22 |eft sides,

FUNDING SOURCE: V043A MIA Central Terminal £-H Ticket Counters.

PLANS AND SPECIFICATIONS: Jervis’ Webh Shop Brawings dated June 10, 2005 & Overa‘ll Floor Plan (Exhibit 1} — Dated
June 22, 2017,

CSBE CONTRACT MEASURES: Emergency Basis — Not Contract Measures due to Emergency
TIME OF COMPLETION: Target date to complete the procurement is August 31, 2017.
LIGUIDATED DAMAGES: Three hundred (5300} per calendar day.

IN CONSIDERATION FOR PERFORMANCE IN ACCORDANCE WITH TERMS AND CONDITIONS OF THIS PROJECT ORDER, THE COUNTY HEREBY
AGREES TO PAY THE CONTRACTOR NOT EXCEED THE SUM OF: $§ 81,172.96 {Eighty One Thousand One Hundred Seventy Two Dollars and
Ninety Six Cents) WHICH INCLUDES THE &52% MARKUP, UNLESS THIS SUM IS INCREASED/DECREASED BY A PROJECT ORDER
MODIFICATION. IN WITNESS WHEREOF, THE PARTIES HERETO HAVE CAUSED THIS PROJECT QRDER TO BE EXECUTED BY THEIR
APPROPRIATE OFﬁC!ALS AS OF THE DATE FIRST ABOVE WRITTEN.

/\ L
By: i 4 g[)/ /7 By:
ACCEHTEDUBENERAL CONTRACTOR / DATE APPROVED: PROJECT CONSULTANT DATE
PRINT M + Alberto Calderin ‘ PRINT NAME: Cristina Fandino (Cristina Fandino Architects Inc.)
By: By:
APPROVED: MDAD PROGRAM MANAGER DATE RECOMMENDED: MGR. MINORITY AFF, DATE
PRINT NAME: Sergio Negrelra PRINT NAME: Milten Collins
By By:
RECOMMENDED: CONSULTING ENGINEER {HNTB) DATE RECOMMMENDED: MDAD CHIEF FINANCIAL OFFICER DATE
PRINT NAME: Jose M., Diaz PRINT NAME: Sandra Bridgeman
By: By:
RECOMMENDED: MDAD SECTION CHIEF DATE . APPROVED: ASST.AVIATION DIR OF FACILITIES DEPT. DATE
PRINT NAME: Enrigue Perez PRINT NAME! Pedro Hernandez

cc:  A/E, MDAD-Project Control, NTD Project Controf, MDAD-Minority Affalrs, MCM Corp., HNTB, MDAD Project Manager, Project Flie,

MIAM] INTERNATIONAL AIRPORT
MAILING ADDRESS: P.O, BOX 025504, MIAMI, FLORIDA 33102-5504, MIA Building 3030, 20t Floor, B-Wing.

|
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MUNILLA CONSTRUCTION MANAGEMENT, LLC (MCM)
PROJECT ORDER PROPOSAL

Project Name: MIA-Central Terminal Ticket Counters G-H Area
Project Number: MCC-V043A-2 ‘
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June 28, 2017

Mr.

Sergio Negreira

Project Manager
Miami Dade Aviation Department

P.O

. Box 0256504

Miami, Florida 33102-5504

RE:

MIA- Centrat Terminal Ticket Counters G-H Area -- Fish Finders
MCC- V043A-2

Dear Mr. Negreira;

We

are pleased fo present to you the following Project Order Proposal for the above referenced project.

Project Estimate: $81,172.98 (Eighty One Thousand One Hundred Seventy Two Dellars and Ninety Six Cents).

Liquidated Damages and Liquidated Indirect: N/A

This project is to be completed in approximately calsndar days.

This proposal is broken down on the attached spreadsheet, and is based on the following conditions.

1.

Jevis Webb Shop Drawings dated June 10, 2007 (95 H-F-EIS)
and Overall Floor Plan Dated June 22, 2017

Weork to begin, after approved Project Crder and after receipt of approved Buillding Pesmits and Notice fo Proceed.

2. This estimate includes an allowance account for unforeseen conditions.

2.

This estimate will stay in effect far a period of not more than thirty (30) days from the date of this carrespondence,

If there are any queastions, please do not hesitate to contact me.

Sin

arely,

3y 7

rtd C fin

AFMCC-8-10
Gerjeral Manager

fgm

Ce:

Milton Collins — MDAD Minarity Affairs Division

/ § 27

CCECI513804

BUILDING EXCE=EBHEE =
a301 NV, 22 Staeet, Bldg. 3020, 2 Floor, Miami, 1| 23102-5504 £97120
PHOME 305.860-4503 wew.memcorp.com FAX 305.800-4560




Date: June 28, 217
To: Mr. Milton L. Collins, Associate Director, MDAD Min. Affairs

From: Alberto Calderin, Munilla Construction Management, (MCM)

Subject: Project Order Proposal Summary
MIA - Central Terminal Ticket Counters G-H Area - FISH FINDERS, MGC V043A-2

The following is out Project Order Proposal Summary of low bidders:

Package Subcontractor Package Description SBE/Const $ Amount
. Goal

- Paradise Awnings Corporaticn Fabrication of Fish Finders N/A $74,800.00

Subtotal $74,800.00

MCCGC Fee (8.562%) $6,372.96

Subtotal $81,172.96

TOTAL $81,172.98

No contract measures can be assigned as this is a procurement/fabrication scope anly, not trade specific.

ce: Mr. Sergio Negreira - Project Manager

Rebecea Figueroa
File

ol gvz?
BUILDING EXCELLENGE

CeCrsistos 4301 NN, 229 Strest, Blg. 3030, 2 Fhar, Miami, oL 331075504 Eonisol
PHOINE 305.809-4503 www. memeorp.com EAX 305,860-4560
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Ginny Miraal

From: Pesez, Enrique (Auiafion) (EPEREZ @miami-gimort.com)

Sent: Thursday, June 28, 2017 11:16 AM

To: Ginny Mirabal; Figuerca, Rebecea (NTD)

Ce: Aberto Galderin; Gomez, Adriana M, [TOP}, Barrenechea, Maria [TOP}
Subject MCC-6-10 - Ticket Counter Scale "Fish Finders" - Autherizalion
Attachments: FISH FINDERS BIDS AND BID TAB SHEET.pdf

Please proceed with the fabrication of the ticket counter weight displays ("fish finders"). A SAO/PO s forthcoming,

Thanks,

Front: Figueroa, Rebecca (NTD)

Sent: Wednesday, June 28, 2017 3:16 PM

To: Negreira, Sergio [Aviation)

Cc: Barrenechea, Maria [TOPL vmirahal@micm-gs.com

Subject: FW: MCC-8-10- Ticket Counter Seale "Fish Finders" - BID RESULTS

Sexgio,

['was present during the bid opening and right after we called the Jowest bidder to discuss defvery of the fsh finders by July 12, 2047,
| approved the go anead for Paradise Awning to commence fabrication of Fish Finders.

Please send notification to MCM on Notice to proceed,
Thank you,

Rebecca Figueroa
Project Manager

From: Ginny Mirabal [vmirabaf@mens-us.com]

Sent: Wednescay, fune 28, 2017 2:18 PM

To: ralayon@paradiseawnings.com’; ‘malchhar@paradiseawnings.con'; huraberto Fleites'; 'humberto@fleitesconstructiongroup.com’, ichardp@doudney.com’
Cc: Alberto Calderln; Johnny Peterson; Figueroa, Rebecca (NTD); Bao-Garciga, Aida (Aviatlon]; lonnie McNeill; Leticta Graen; Jose E. Morales; Miguel A, Perez
Subject: RE: MCC-8-10-Ticket Counter Scale "Fish Finders” - BID RESULTS

i 559525/




Ginny Mirabal

From; ~ Ginny Mirabal

Sent: Fricay, June 23, 2017 :49 AM

To! talayon@paradiseawnings.com; malchar@paradiseawnings.com; umberlo Fleits; humberlo@fleitesconstrucliongroup.com
‘ichardp@doudney.com

G Alberto Calderin; Johnny Peterson; Figueroa, Rebecea (NTD]'; Bao-Garciga, Alda. (Aviafion); lonaie McNeil Leticia Green: Jose F. Morales;
Miguel A, Perez

Subject: MCC-8-10 - Recuest for Proposal: Ticket Counfer Seals "Fish Finders"

Attachments: 6271 fishfinder dwgs.pef

Good Mozning,

MCM s requesting a proposal per the attached dravings for fabricating 44 fish finders. The immediate need s for 18 fish finders to he manufactured and delivered on site
by July 12, 2017. The remainder of the other 26 fish finders to be deliverad by August 16, 2017,

These proposalare to be submitted to MCM's Alrport offics in a sealed envelope by June 28, 2017 @ 2:00PM,

Address s:

4301 N.W. 22nd Street, Building 3030, 20d Floor, Miami, FL. 33122 {West Wing)

Ginay Mirahat

PH: 305-541-0000 Ext 230
DL: 305-869-4563

M. 305-301-9458
WWWLIICIT-US.Co)

please provide a quote to developed new "fish finder units per attached drawings for reference, and installaion for future consideration.
Also include time estimate to develop units.
Thank you,

This ematt has been scanned for sparm and viruses by Proofpoint Essentials, Vist the following link to report this email as spam:
htos:/fusLproofpomtessentials.com/index01.pha?mod id=11&mod option=logiten&mail id=1498067022-siibiING5V2Sar address=ymirabaPhdOmem-us.combrenort=
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MIAMI - DABE COUNTY, FLORIDA AVIATION DEPARTMENT - FACILITIES DRV, MANAGEHE&%%«.;}’
¥y,

.!‘i?' ._:.f; wo
Pre-Consiruction Project Order Draft #65 o i £
2y -";
PROJECT NAME: MiA Centraf Terminal Ticket Counters G-l Area PROJECT NO: V043A—g
CONTRACT TITLE: ‘Miscelianeous Construction Contracts, MCC-8-10 DATEy __06/22/2017

CONTRACTOR: ..MCM Cgrpotation . PAGES! 1

PLEASE SUBMIT WITHIN _2 CALENDAR . DAYS FROM THE DATE OF THIS PRE-CONSTRUTION PROJECT ORDER DRAFT THE
PROJECT CONSTRUCTION PACKAGING PLAN FOR THE SUBJECT PROJECT IN ACCORDANCE WITH THE CONTRACT AND THE
CONDITIONS OF THIS PRE-CONSTRUCTION PROJECT ORDER DRAET.

SCOPE: Procureinent of A4 fish finders, 22 right side and 22 left side.

PLANS AND SPECIFICATIONS: Jervis’ Webb Shop Drawings dated June 10, 2005 enclosed (95 H-F-E1S) & Overall Flgor Plan
(Exhiblt 1} - Dated June 22, 2017.

CSBE CONTRACT MEASURES:  Emergeiicy Basis — SBE/Construction Trade Set-aside

TIME OF COMPLETION;: Target date to complets the pracurement fs August 31, 2017,

JUSTIFICATION: In order to complete the new tlcket counters for the above mentfoned project, new fish finders need to
be procured and installed for the scale readers to work. Fish Finders were not allowed to be part In the
otlginal contract with JBT, Now we are i ah emergancy to procure, and install on site byJuly 18th, 2017,
which is the scheduled opening date for Phase 1 and 2 of the ticket countefs. The project needs a total of
(44) fish finders, but anly (18) of them {Phase % and 2) are requived by the 14th of July, (3} left and {9)
right. Itis very important to get pricing and dellvery date from potentlal bidders.

By: %/)@kﬁ: Bea, r@’szerwﬁg;éf'ﬁjﬂ /ﬂé féﬁ( ZF\&QL_M C 8 {7

AP?ROVED' PROJECFCONS LTANT DATE RECOMMENDED DGR, MINORITY AFF. DATE
PRINT MAME: Cristina Fan lno {Cristina Fandine Architects Inc. ) PRINT NAME!: Milton Collins
. . /A
By: %f’i’ - (Q‘éj /") By:
RECO, MEN : NIDAD PROGRAM MANAGER /. “DATE RECOMMENDED:  HNTR DATE
PRINT NAME! rglo Negrelra PRINT NAME: Jose Diaz

D
f L, %ﬁwqa!za e \\_,,,Q\ loalr

___AECOMMENDED; f)ADS[CTION fller DATE ’miﬁa'c‘:ven ASST.AVIATION DIR OF FACILITEES DEPY,  DATE |
PRINT NAME: Aldd Bao- Garj%a/ PRINT NAME! Pedro Hernandez

ce:  AfE, MDAD-Project Control, NTI Project Control, MDAD-Minority Affairs, MCM Corp., HNTB, MDAD Project Manager, Project Fils,

7

MIAMIINTERNATIONAL AIRPORT
MAILING ADDRESS: P.0. BDX 025504, MIAM], FLORIDA 33102-5504, MIA Bullding 3030, 2+ Flaor; B-Wing,
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Ginny Wirahal

From:

Sent:

Tor

Ce:

Subject:
Attachments:

Hi Girny,

For your Information and records, please find aftached the Pre-Construction Project Order Draft No. 65 for the project described abova,

Thanks,
Adviana G,

Gomez, Adriana M. [TOP} {AGormez@miari-airport.com)

Friday, June 23, 2017 239 PM

Ginny Mirahai; Leticia Green; Alberto Caiderin

Figueroa, Rebecca (NTD); Negreira, Sergio (Aviafion); Barreneches, Maria [TOP], Martin, Belinda {TOP)
MIA Central teminal Ticket Counters G-H Area

PPOD-65 Ticket counters G-H Area pif

/5 cﬁc)




Ginny Mirahal

From: Figueroa, Rehecea (NTD} [RFigueroa@miami-airport.com]

Sant: Tuesday, Jung 06, 2017 1:57 PM

To: Ginny Mirabal

Ge: Bao-Garciga, Aida {Aviation); Negreira, Sergio {Aviation); Barrenechea, Mevia {TOP); mdeovin@HNTB.com'; Marfin, Belinda {TOP}; Gomez,
Adriana M. [TOPY, Johnson, Summer (Aviafion)

Stthject: RE: V04342 G-Hticket counter FISH FINDERS Procurement

Attachments: 5271 fishfinder dwgs.pdf, quote # 22124 pdf

Ginny,

lﬂ'

MDAD wor't he able to procure and instalt “Fsh finders” for the scales,

Please proceed on the procurement and installation of (44) “Fish finders” for the above mentioned project area,
You should also have on record the procurement and installation cost from the United project.

Thank you,

Note:
JBT dlrendy has in storage the other (6] from previous project thatt will complete the totaf of 50 for the entire pro;ec (e,

REBECCA FIGUEROA

Projec] Manager | Bekka group, Inc.
Wiomi Indesnadioned Alpor | Mo, FL3159
0 365.069.3320 [ 13083191631

Frot: Figueroa, Rebecca (NTD) T
Sent: Monday, May 22, 2017 11:39 AM

To: ‘Ginny Mirabal'
Cc: Bao-Gaciga, Alda (Aviation); Negrelra, Serglo {Aviation); Barrenecheg, Maria [TOP]; mieovin@HNTB.com; Marth, Befinda {TOP); Gamez, Adriana M. [TOP]; Johnson,
Smmer (Aviation)

Subject: RE: V0434-2_ G-Hticket counter FISH FINDERS Procurement
Hello Ginny,
L understand this is not one of your projects; so now | made the request to MDAD Baggage dpt. to see f they are able to procure the Fish Finders thry one of their existing

contracts. We'fl keep you informed if we need your farther assistanca in this lssue,
Regards,

/7 52T




REBECCA FIGUEROA

Prcjec! Manager | BekKa group,ing,
Miomi Infernofional Alrport § Miami, FL33159
0 §05.809.3329 | 1305.319,1431

From: Gnny Mirabal [maito;vmirabal@rcrn-us.com)

Sent: Monday, May 15, 2017 9:59 AM

To: Figueroa, Rebecca (NTD)

Ce: Bao-Garciga, Alda (Aviatlon); Negreira, Sergio (Rviation); Barrenechea, Maria [TOP]; mdecyin@HNTB.comy; Martn, Befinda (TOP): Gomez, Adriana M. [T09]
Subjack: RE: V043A-2_ G-H ticket counter FISH FINDERS Procurestent

Hi Rebecca,
When you have a chance, please fet's discuss how we will proceed with this directive,

Thanks,

Gingyy Mirabal

PH: 305-541-0000 Ext 230
DL: 305-863-4563

M: 305-301-9458
WIS, O

pE————— T LV F 2 et Bt el L e 13 1T A8 1AL 1 L ey S £ 58 e AT hri kb sk 4 34T e i o A e e 21

From: Figueroa, Rebecca (NTD) [mal i: Rﬂqzzema@mfami a|mmt cem]
Saitt: Monday, May 15, 2017 9:27 AM
- Tos Ginny Mirabal
Cc: Bao-Garciga, Aida (Aviation); Negrelta, Sergio {Aviation); Barrenechea, Marla [TOPT; mdeovin@HNT8 com; Martn, Belinda (TOP); Gomez, Adriana M, [TOP]
Subject: V0434-2_ G-H ticket counter FISH FINDERS Pmcurement .

Ginny,

The above project s in need to procure a total of 4 Fish Finder. Per MDAD direction, please piocure Fish Fiders as previously done for other project.
Thank you,

REBECCA FIGUEROA

Fralecl Monager | BekKa group. Inc.
Miominlemalional Aiporl | Miar, £ 33159
0305.869.3328 | 13053181631

08 P
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Central Florida: South Florida: West Coast Florlda:
3900 N. Forsyth Rd, 3020 SW 38 Ave. 323 Cattlsmen Rd.
Winter Park, FL 32792 Miamnl, FL 33446 Sarasoia, FL 34232
Phone: 407-679-3133 Phone; 305-448-0166 ) Phone: 841-377-3400
Fax: 407-679-2050 Fax: 305-441-7136 Fax: 941-377-3460
Quote
Number: 22124 Date: 08-Aug-14
To Quote To
—
JBT SERVICES , EDWIN
United States of America . JBT SERVICES
Uniled States of America
\
Ph; 305 992 3665 Ph; 305 992 3666
Terms Ship Via Salesperson
CJ
Quaniity Descrlption . Unit Price Amount
Reference:  AIRPORT ‘
Line: 001 Fxpiration Date:  05-Oct-14
Part; STAINLESS READOUT BOXES Rev;
AIRPORT "FISHFINDER" BOXES
FABRICATE ONLY:
3 PCS RIGHT HAND BOXES
3 PCS LEFT HAND BOXES
NOTE:
50% DEPOSIT TO START
BALANCE DUE @ COMPLETION.
SALES TAX NOT INCLUDED,
Glea $1,446.00 $8,676.00
Total: $8,676.00

Page 1 of 1
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Successful

Bidder(s)
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EPARADISE
AWNINGS

BLUIEOINGS SOLUTioHS

4310 NW 35th Ave

Miami, FL 33142

PH: 305-597-5714

FX: 305-597-3754
rgainer@paradiseawnings.com

veww.paradiseawnlngs.com

Miaml-Dade CS8E 12737
Mlaml-Dade SBE 12738
Miaml-Dade DBE
Mlami-Dade M/WBE
CGC 1512997

QB 53357

Proposal

fuota NO! PA170628-004
DATE: June 28,2017

Customer

ProJect Name

MCM
Attn:

Ginny Mirabal
305-869-4583

vmirabal@mecm-us.com

MIA Intl, Alrport - Tickect Counter
Fish Finder

Furnish and install 44 Fish finders per drawings by Jervis B, Webb Company, dated 06/10/05 as Indicates e-mail

from Ms. Mirabal dated June 23, 2017

Qty DESCRIPTION UNIT/PRICE LINE TOTAL
1,00 1S |44 ea. Fish Finder to be delivered by July 12, 2017 and by August 15, 2017 $74,800,00 $74,800.00
SUBTOTAL
SALES TAX
TOTAL $74,800.00
INCLUSIONS EXCLUSIONS

Material, fabrication, dellvery.

Anything not specifically Included.

Notes:
Raiph Gainer
PAC Representative Authorized by
06/28/17 Date
Date

Signature Indicates acceptance of terms and condltiens of sale attached

2




Un-Successful Bidder(s)
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Cantral Florida: South Florida: West Coast Florida:
3900 N, Forsyth Rd. 3020 SW 38 Ave, 323 Cattlemen Rd.
Winter Park, FL 32792 Miami, FL 33146 Sarasota, FL 34232
Phone: 407-678-3133 Phone: 305-446-0166 Phone: 941-377-3400
Fax: 407-679-2060 Fax: 305-441-7136 Fax; 941-377-3460
Since 1922
Quote
Number; 26133 Date; 23-dun-17
To Quote To
MCM GINNY MIRABAL
4301NW 22ND STREET MCM
BLDG 3030, 2ND FLOOR 4301 NW 22ND STREET
MIAMI, FL 33122 BLDG 3030, 2ND FLOOR
United States of America MIAMI, FL 33122
. {Inited Siates of America
Ph: 305 541-0000 EXT 230 Ph: 305 541-0000 EXT 230
Terms Ship Via | Salesperson
ue On Receipt cJ
Quantity Descrintion Lnit Price Amount
Reference; FISH FINDERS
Line; 001 Expiration Date: 22-Aug-i7
Part: MIAMI AIRPORT Rev:
FISH FINDERS
FABRICATION ONLY:

(44) FISH FINDER BOXES

50% DEPOSIT REQUHRED TO START
BALANCE DUE UPON DELIVERY

SALES TAX INCLUDED
NOTE:

DOUDNEY WILL NOT BE RESPONSIBLE FOR ANY DESIGN,
ENGINEERING, PERMITTING, BARRICADING OR PEDESTRIAN DIVERSION

REQUIRED.
DEMO NOT INCLUDED
\ 11lot $76,120.00 $76,120.00
Total: $76,120.00
Page 1 of 1
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FLEITES CONSTRUCTION GROUP, INC.
840 Nightingale Ave
Miami Springs Florida 33166
CGC(31573
Phone: (305) 216-4027
Fax: (305) 885-3851
E-mail; humbertofleites621@hotmail.com  CSBE Cert. No: 13843 DBE Cert. No: 13840
June 28, 2017

L

Mz, Alberto Calderin

MCM

6201 SW 70" Street 2™ Floor
Miami, Florida 33143

Proposal 44 Stainless Steel Fish Finders
Dear Mr, Calderin:
This is a proposal for the fabrication of 44 Stainless Steel Fish HMinders as drawings by

Jarvis Webb Company and requested by MCM. We will deliver 18 units on July 12 and
the rest on August 16, The cost is:

$147,120.00

One Hundred and Forty seven Thousands, One
Hundred and Twenty.00/100

Submitted By: 6/28/2017
Humberto M. Fleites (Contractor/ Project Manager)  Date

Approved by:

Title Date

9 PIg

Page L of §




