DEPARTMENT INPUT
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Check applicable Ordinance(s): [X] 90-143 Responsible Wage and Benefits [] 03-237 (formerly 03-1) Community Workforce Program

PROJECT INFORMATION See attachment [X]

Contract/Project/*Work Order No.: P0246
*Reference corresponding project number when submitting a work order

Contract/Project Title: Alexander Orr Jr. WTP Radiator Installation for Engine No.6

Description/Scope of Work: _
Estimated Cost: 967582 Funding Source: Other (specify)

Location of Project (street address or beginning and ending points) i.e. 12345 NE 23 Ct or Starts at 135 St. ends at 145 St.
SSW 87th Avenue; Miami Dade County Florida.

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP) See attachment [_]

Engineer/Department or Agency’s estimated required workforce for Project Q Work Order Q:

Trade/Skills Required Est. # of workforce required per trade Est. # of total days to
complete job

N/A
N/A
N/A

Comments:

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE) See attachment [<]

Sub-Trade Est. Cost % of Item to Base Bid Availability
Construction $124,679 12.89%
G&S $ 0%

$ 0%

RECOMMENDATION

Set-Aside: Level 1 [ ] Level 2 [ ] Level 3[ ] Trade Set-Aside [ ] Sub-Contractor Goal [X] Workforce Goal[_] No Measure[ ]

Basis for Recommendation: This is a very complex project which requires very specialized trades, specialed equipment
and the involvmenet of the generator manufacturer, Systems Integrator, Instrumentation for connection to the Plant
control and Remote Telemtry Units.

Date submitted to DBD:03/09/2021
Contact Person:lsaac Smith

Telephone No.:(786)552-8989

C:\Users\latoyaw\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\1VBK3MT3\P0246 SBD Worksheet Dept_Input.docHarris/project
analysis form
Revised 1/15/03



DEPARTMENTAL INPUT
CONTRACT MEASURE ANALYSIS AND RECOMMENDATION

To: Gary T. Hartfield, Division Director
Internal Services Department
Small Business Development Division

From: Isaac Smith, Manager
Construction Contracts Section

Department: Miami-Dade Water and Sewer Department

Contract Title: Alexander Orr Jr. WTP Radiator Installation for Engine No.6
Contract No.: CICC 7360 Plan RPQ No. P0246

Estimate Amount: $967,582 [$879,620 Construction + $87,962 Contingency]

Funding Source: EW 267 & EW 270

Small Business Enterprise — Construction — 12.89%
Analysis for Recommendation (Attached)

o St

Department Head or Authorized Agent

DESCRIPTION OF PROJECT:

In general, the project consists of furnishing all labor materials and equipment necessary for the
installation of a Department furnished radiator for Engine No. 6 that provides emergency backup power for
facilities at the Alexander Orr Jr. Water Treatment Plant, located at 6800 SW 87" Ave., Miami, FL 33173.

The scope of work consists of the installation of an owner furnished radiator for Engine No.6 and all
equipment necessary to install the radiator which includes one new radiator, steel structural elements
above ground anchored on existing walls, electrical elements, valves and piping, and a new radiator motor
starter control panel and gear reducer pump motor starter. The work include the following:

1. Structural:
a) Partial demolition of existing concrete parapet and steel railing.
b) Install new elevated radiator support structure with railings and stairs
¢) Install new pipe supports for engine cooling water
2. Electrical/Instrumentation:
a) Install new radiator interconnection wiring and conduit
b) Install new radiator motor running contacts, flow switches and level switches
¢) Install new radiator fan motor starter control panel
d) Install new reducer gear cooling water pump motor starter
3. Mechanical:
a) Install new remote radiator on outdoor platform.
b) Install Jacket Water/After Cooler 1, After Cooler 2/ Oil Cooler and Reducer Gear Supply and
Return Piping with necessary valves, supports and fittings.
c) Install new piping for radiator and emergency cooling water systems
d) Commissioning, start up and testing of Pump 6 and Gas Engine 6 (2500 hp) which were installed
under a separate Contract.
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LICENSES: The types of licenses required are: General Engineering, General Building Contractor

and/or other categories as applicable by Chapter 489 of the Florida Statutes or Chapter 10
of Miami-Dade County Code.

COMMUNITY WORKFORCE PROGRAM

CWP PARTICIPATION: CWP is not applicable to this Project.

QUALIFICATIONS OF BIDDERS:

Bidders shall submit proof that his/her firm has at least the minimum successful contract experience as
requested below:

A.

With his bid, the successful Bidder shall submit proof that his/her firm has at least the minimum
successful contract experience as required below for this project being bid. Such proof shall
consist of a list of projects, completed prior to the bid date, with the names and telephone numbers
of the owners or representatives the Department can call and confirm the listed experience.

In addition to submittal requirements stated elsewhere, to qualify for work on this project the Bidder
shall be experienced with least three (3) projects similar in detail to the Project’s Scope of Work
described in these Solicitation Documents and in which the Bidder’s identified personnel is
currently engaged or has completed within the past ten (10) years..

The experience of key senior personnel with other firms may be counted toward the experience
requirement, if acceptable to the ENGINEER. Should such evidence not be satisfactory to the
ENGINEER, whose decision shall be final. In the event a firm is established by executives,
supervisors and other senior field staff (key employees) that would have met these minimum
experience requirements with a prior firm, the Department reserves the right to qualify the firm
based on WASD's sole determination and evaluation of the knowledge and prior experience of
these key employees employed by the new firm.
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DEPARTMENTAL INPUT
CONTRACT MEASURE ANALYSIS AND RECOMMENDATION

To: Gary T. Hartfield, Division Director

Internal Services Department

Small Business Development Division
From: Isaac Smith, Manager

Construction Contracts Section
Department: Miami-Dade Water and Sewer Department

Contract Title: Alexander Orr Jr. WTP Radiator Installation for Engine No.6

Contract No.: CICC 7360 Plan RPQ No. P0246

Estimate Amount: $967,582 [$879,620 Construction + $87,962 Contingency]

Funding Source: EW 267 & EW 270

Small Business Enterprise — Goods & Services — No Measure

Analysis for Recommendation (Attached)

Department Head or Authorized Agent

DESCRIPTION OF PROJECT:

In general, the project consists of furnishing all labor materials and equipment necessary for the
installation of a Department furnished radiator for Engine No. 6 that provides emergency backup power for
facilities at the Alexander Orr Jr. Water Treatment Plant, located at 6800 SW 87" Ave., Miami, FL 33173.

The scope of work consists of the installation of an owner furnished radiator for Engine No.6 and all
equipment necessary to install the radiator which includes one new radiator, steel structural elements
above ground anchored on existing walls, electrical elements, valves and piping, and a new radiator motor
starter control panel and gear reducer pump motor starter.

CONSIDERATIONS FOR ANALYSIS:

1.

The project predominantly involves installation of the complete cooling system for an existing
backup power generator systems at the site of an operating water treatment plant.
a. The Contractor shall exercise extreme care and precaution as not to damage existing
facilities.
b. The work shall be done at an existing water treatment facility which shall remain in service
during prosecution of the work.

The project includes very large, expensive and specialized trades required for the integration of the
cooling system, backup generator, alarms, controls, RTU and instrumentation.

Portions of the project requires work at elevated levels.

The Contractor shall provide the services of several equipment manufacturers, especially during
testing and commissioning.
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5. The Department has evaluated the project for possible opportunities for participation in the area of
SBE — Goods and Services. Based on the scope and nature of the work, we have concluded that
there are several subcontracting opportunities but very limited opportunity for SBE Goods &
Services providers and recommends a “No Measure”:

Analysis for Small Business Enterprise — Goods and Services Recommendation

Item Goods & Services Prime Sub- SBE
Contractor Contractor Availability

1. GOODS:

Electrical Switchgear
Motor Control Centers
Instrumentation & Controls X
Conduits and Cables X
Metal Platforms & Railing

X
X

X

XX X X X

2. SERVICES
Electrical X
Instrumentation
Structural X
Systems Integration
Generator - Testing
Commissioning and
Decommissioning X
Power Study

XXX X X X X X
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