SBD - CM Review Form

To: Project Review & Analysis - Construction

From: SBD CM - Eddy V. Etienne Ir.

Department: Parks, Recreation and Open Spaces Contact: Justin Espagnol
Date: 4/23/2019 Resubmittal: No
PROJECT NUMBER: 422801-17-004

PROJECT TITLE: Crandon Marina - Boat Slip 2 Dredging

PROJECT LOCATION: 4000 Crandon Blvd, Key Biscayne, FL 33149

SCOPE OF WORK/DESCRIPTION: The scope of work includes but is not limited to maintenance dredging of
unvegetated bottom sediment at boat slip on the North One Pier of Crandon Park Marina, to a uniform maximum
depth of five (-5) feet below Mean Low Water (MLW). CONTRACTOR shall dredge, remove, and dispose of the final
amount (irrespective of quantity) to achieve the targeted depth within the targeted area. Removal and disposal of
existing chain link fence in tidal waters. Installation and preparation for turbidity control curtains during entire
duration of the work as indicated on construction drawings and on turbidity control and dredge spoil disposal plan
letter. Notice that dredge spoil should be left to dry out, transported and spread within Crandon Park (exact areas will
be determined during construction) Relocate existing decorative stones to facilitate circulation at job site. Stones
should be safely stored and placed at same original location at completion of work . Temporarily remove security
chain link fence at edge of seawall only to the extension necessary for dredging activities. Removal of existing
landscape material in order to access area of work and additional work as specified in the contract documents.

SPECIAL REQUIREMENTS: Miami-Dade County Parks, Recreation and Open Spaces Department (PROS) is requesting
that the Contractor (GC, GE) have successfully completed at least two marina projects similar in size and scope to the
subject project.

TRADES/SUBTRADES ! AMOUNT PERCENTAGE COMMENTS

Prime Contractor (General Contractor)

General Requirements | $5800.00 | 10.80%

fffff e —534 o= | *Must meet project special requirements.

64.52% |

Specialties

(SBE

. Posishle opportunity for Small Businesses.

Sitework (Landscaping) | $2,00000 @ 3.73%

BASE TOTAL| $42,434.78 | 79.05%
Overhead & Profit (15%)  $6,365.22 | 11.86%

Contingency Allowance (10% of Base Estimate)| i $4,880.00 | 9.09%
TOTAL AMOUNT,| 5$53,680.00 | 100.00%

Small Business Development Signature: e _LL Date: 4/" 97 % — /?

*Trades/Sub-Trades identified for possible su : htracting op-portunities by SBD CM
PROS is recommending 0.00% SBE-Con Goal
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